Board of Education Regular Meeting 2024
Thursday, January 18, 2024 7:00 PM

New Fairfield Community Room, 33 Route 37, New Fairfield, CT.,

New Fairfield, Connecticut 06812

I. CALL TO ORDER
IT. PLEDGE OF ALLEGIANCE

III. APPROVAL OF THE MINUTES

III.A. January 4, 2024 - Regular

IV. APPROVAL OF THE AGENDA

v. PRESENTATION OF SUPERINTENDENT’S FY
2024-2025 RECOMMENDED BUDGET

VI. PUBLIC PARTICIPATION - The Board welcomes public
participation. Pursuant to our Board Policy, public
participation is limited to no more than three (3) minutes per
speaker and a total of no more than thirty (30) minutes total
for the entire meeting. Individuals who wish to speak longer
are encouraged to attend any and all related subcommittee
meetings where most of the board’s groundwork is done. We
value your input, but due to these time limitations, we ask you

to be concise and to observe the rules of common courtesy.
[9320(a) of Board Bylaws]

VII. BOARD AND ADMINISTRATIVE COMMUNICATIONS

VII.A. Chairman’s Report

VII.B. Superintendent’s Report

VII.C. Student Representatives’ Report

VII.D. Committee Reports

VII.D.1l. Business Operations/Resource
Management (Greg Flanagan)

VII.E. Liaison Reports

VII.E.l1. Board of Finance (Ed Sbordone)

VII.E.2. School Security and Safety

Committee (Samantha Mannion)
VIIT. INFORMATION ITEMS

VIII.A. Temporary Bus Parking Lot Update
VIII.B. FY 2024-25 Budget

IX. ACTION ITEMS

33 Route 37,



IX.A. Personnel Report
IX.B. FY 24 Budget Transfers
IX.C. Retirement Settlement

X. PUBLIC PARTICIPATION - The Board welcomes public
participation. Pursuant to our Board Policy, public
participation is limited to no more than three (3) minutes per
speaker and a total of no more than thirty (30) minutes total
for the entire meeting. Individuals who wish to speak longer
are encouraged to attend any and all related subcommittee
meetings where most of the board’s groundwork is done. We
value your input, but due to these time limitations, we ask you

to be concise and to observe the rules of common courtesy.
[9320(a) of Board Bylaws]

XI. FUTURE AGENDA ITEMS
XII. BOARD MEMBER COMMENTS

XIIT. ADJOURNMENT



NEW FAIRFIELD BOARD OF EDUCATION
NEW FAIRFIELD, CT

The New Fairfield Board of Education held a regular meeting on Thursday, January 4, 2024,
at 7:00 pm in the New Fairfield Community Room, 33 Route 37, New Fairfield, CT

MINUTES — January 4, 2024

PRESENT: Dominic Cipollone (Chairman), Kathy Baker, Tim Blair, Greg Flanagan, Amy Johnson,
Sue Huwer, Kimberly LaTourette, and Ed Sbordone

ABSENT: Samantha Mannion

ALSO PRESENT: Superintendent of Schools Dr. Kenneth Craw, Incoming Assistant
Superintendent of Curriculum and Instruction Kristine Woleck, Director of Business and Operations
Carrie DePuy, High School Principal James D’ Amico, New Fairfield Middle School Principal Karen
Gruetzner, Elementary School Principal Allyson Story, Elementary Assistant Principal Jennifer
Hilderbrand, Director of Buildings and Grounds Phil Ross, First Selectman Melissa Lindsey,
Selectman Tom Perkins, BOF Chairman Doug Jendras, and BOF member Thora Perkins

l. CALL TO ORDER: Chairman Dominic Cipollone called the meeting to order at 7:01 p.m.
1. PLEDGE OF ALLEGIANCE

I1l.  APPROVAL OF MINUTES
A. December 14, 2023 - Special Meeting - approved by consensus
B. December 21, 2023 - Regular Meeting - approved by consensus

IV. APPROVAL OF AGENDA - approved by consensus

V. BOARD OF EDUCATION RECOGNITION - Chairman Dominic Cipollone presented
former BOE member Stephanie Strazza with a plaque in recognition of her service to the BOE.

VI. PUBLIC PARTICIPATION - Selectman Tom Perkins asked that the BOE agenda also be
included on the Town’s website to make it more accessible for residents.

VIl. BOARD AND ADMINISTRATIVE COMMUNICATIONS
A. Chairman’s Report - Dominic Cipollone reported on the following:
e Wished everyone a Happy New Year and encouraged the high school seniors to enjoy
their time left in high school.
e Spoke of goals for 2024 which include encouraging everyone to read more in the new
year, continuing to make the district one of the top ten in Connecticut, finding an appropriate
location for the bus lot and encouraging all the boards to work well together.
B. Superintendent’s Report - Dr. Kenneth Craw wished everyone a Happy New Year.
He introduced Dr. Kristine Woleck as the new Assistant Superintendent of Curriculum
and Instruction and gave a brief description of her background and her role in the
district. He spoke of the process for hiring Dr. Woleck and thanked Dominic Cipollone,
Kathy Baker, Ed Shordone and the search committee.




Dr. Woleck thanked everyone for the opportunity to serve the district and for the warm
welcome.

C. Student Representative Reports

Senior Representative Brennan Hearty noted that:

* The Symphonic Band and Chorus Concert will be held on January 10,

* The Program of Studies night for 8" graders will be held on January 17"

* The first semester will end on January 19,

D. Committee Reports - None

E. Liaison Reports - None

VIIl. INFORMATION ITEMS

A. Reading Update
Dr. Craw spoke of Reading programs and thanked the building principals for bridging the gaps while
there was no assistant superintendent. He gave a brief summary of the Reading statistics for the
district.

Elementary School Principal Allyson Story spoke of the five critical components of literacy. She
spoke of shifts made since the return from the pandemic. She spoke of Literacy Pilots that will best
meet the needs of the district. The two programs selected are Great Minds - Wit and Wisdom and
Open-Up Resources - Bookworms.

B. New Fairfield High School/Consolidated School Building Project Update
Director of Buildings and Grounds Phil Ross noted that the propane gas issue has been
addressed and it is able to be used in the kitchen and Culinary Arts classrooms. It is hopeful that
the propane for the Science Labs will be up and running in the next couple of weeks. He spoke
of punch list items that were done over the winter break for both the high school and
MHHS/Consolidated School.

C. Five-Year Capital Improvement Plan
Superintendent of Schools Dr. Craw spoke of the five-year capital improvement plan that was
presented at the Business and Operations subcommittee meeting. He spoke of school buildings
and grounds, and specifically, the need to replace the two turf fields and issues with the Middle
School. Director of Buildings and Grounds Phil Ross spoke of lighting improvements to the turf
fields and specific problems with the Middle School. There was a discussion among the Board
members about the difference between renovate as new and fixing buildings as needed.

IX. ACTION ITEMS

A. Personnel Report
MOTION: Greg Flanagan made a motion to recommend to the full Board approval of the Personnel
Report for January 2, 2024, as recommended by the administration. Kimberly LaTourette seconded
the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Amy
Johnson, Sue Huwer, Kimberly LaTourette, and Ed Sbordone.

B. New Fairfield Middle School Feasibility Study
Dr. Craw gave specifics on the proposed feasibility study for the Middle School.
MOTION: Kathy Baker made a motion to recommend to the full Board the approval of the New
Fairfield Middle School Feasibility Study by JCJ Architecture with an expenditure not to exceed
$20,000 as recommended by the administration. Greg Flanagan seconded the motion.




MOTION: Kathy Baker made a motion to amend the previous motion to include cafeteria, library
and STEM space. Ed Sbordone seconded the motion.

IN FAVOR OF AMENDMENT: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan,
Amy Johnson, Sue Huwer, Kimberly LaTourette, and Ed Sbordone. IN FAVOR OF MOTION AS
AMENDED: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Amy Johnson, Sue
Huwer, Kimberly LaTourette, and Ed Sbordone.

C. Board of Education Policy
1. Policy 6172.6 - Distance Education
MOTION: Kathy Baker made a motion to recommend to the full Board the approval of the Board
of the Education Policy listed below as presented: Policy 6172.6 - Distance Education. Kimberly
LaTourette seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg
Flanagan, Amy Johnson, Sue Huwer, Kimberly LaTourette, and Ed Shordone.

D. New Fairfield Public Schools 2024-2025 Calendar
MOTION: Ed Sbordone made a motion to recommend to the full Board the approval of the
2024-25 school calendar as presented. Kathy Baker seconded the motion. IN FAVOR: Kathy
Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Amy Johnson, Sue Huwer, Kimberly
LaTourette, and Ed Sbordone.

X. PUBLIC PARTICIPATION - None
XIl.  FUTURE AGENDA ITEMS - The bus lot will be discussed at a meeting in the near future.

X1l. BOARD MEMBER COMMENTS
The entire Board welcomed Kristine Woleck as the new Assistant Superintendent of Curriculum and
Instruction.

Tim Blair spoke of the state mandate for “Right to Read” legislation and the confusion with the
waiver process. He noted that there is no data that this program is successful and hoped that reliable
data will be available.

Dr. Ken Craw spoke of the “Right to Read” legislation and noted that the district has appealed the
waiver denial. The district has a meeting next week to ask for reconsideration of New Fairfield’s
program.

XIll. ADJOURNMENT

MOTION: Dominic Cipollone made a motion to adjourn the meeting at 8:07 p.m. Greg Flanagan
seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan,
Amy Johnson, Sue Huwer, Kimberly LaTourette, Ed Sbordone

Respectfully submitted,
Suzanne Kloos



2024-2025
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EXECUTIVE SUMMARY

“Dedicated to Continuous Improvement”

On behalf of the leadership team, consisting of central office and building
administrators, | respectfully submit the 2024-25 proposed operating budget to the
New Fairfield Board of Education for consideration. The recommended operating
budget is $48,833,259, representing a 5.25% increase of $2,435,220 over the 2023-24
voter-approved operating budget.

Budget Development
The development of this budget request was a comprehensive process that began in
early October with broad-based participation from teachers, team leaders and
department heads. Our leadership team valued their input in framing school and cost
center budgets based on the New Fairfield Public Schools (NFPS) District Priorities and
Budget Assumptions. With an emphasis on continuous improvement efforts, the
leadership team met several times in the fall to refine requests and submit a budget to
the community that is forward thinking, fiscally responsible and allows the district to:

e Continue academic growth with a focus on our NEPS Vision of the Graduate,

e Provide all students with high-quality instruction and curricula, and

e Promote a healthy learning environment.

The team considered the following financial conditions in developing the 2024-25
budget, which contributed to the increase in the operating budget.
e The 2023-24 spending plan was supported with $390,000 in federal
emergency funds to reduce last year’s budget increase. All federal
emergency funds have now been exhausted.

e Federal entitlement grants applied to the 2023-24 budget were used to
reduce payroll expenditures, as has been the practice for many years. New
Fairfield will experience a $237,230 (52%) decrease in this entitlement
funding next year. The reason this funding was reduced is because the
poverty rate in New Fairfield decreased significantly.

e Incorporated into this budget are the previously negotiated contractual
increases for our bargaining units and other contracts. A new multi-year
transportation contract beginning with the 2024-25 school year is in the
process of being negotiated.

e Meeting all Federal and State mandates, including the Individuals with
Disabilities Act (IDEA) and Section 504 of the Rehabilitation Act of 1973, to
ensure equal access for students with disabilities, including a free and
appropriate public education for those students receiving special education
services, was another important factor in our budget development.


https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/2467/NFPS/3867838/District_Priorities_-_2023-24_Updated__1_.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/2467/NFPS/3865630/Budget_Assumptions_FY25.pdf
https://www.newfairfieldschools.org/page/mission-vision-our-graduate-at-tl

e All districts must also address the State’s early literacy mandate, requiring the
adoption of reading programs from a state-approved list of resources. While
New Fairfield’s reading program draws upon a combination of reading
resources, some of which are on the state’s approved list, the district is
compelled to replace resources that do not meet the state’s criteria. The
projected cost of the new resources is approximately $215,000, which has
been mitigated by the proactive procurement of grant funding in the amount of
$65,000. The net cost of the reading resources incorporated into the
curriculum budget is $150,000.

Staffing
| am recommending a certified staffing plan for 2024-25 that is comparable to last year,
and it includes an additional investment in supporting our students’ mental health needs
with a request for two new positions. The staffing plan is framed by our:

o 2024-2025 Enrollment Projections,

e NFPS Class Size Goals, and

e Special Education State and Federal Mandates.

2024-25 Enrollment Projections
The district’s projected enroliment was an important factor in developing the staffing

plan. After a period of declining enrollment from 2013 to 2019, the district's K-12 total
enrollment has stabilized and is projected to maintain current levels over the next five
years, according to the New England School Development Council’s (NESDEC)
2023-2024 Enrollment Projection Report (Appendix A). NESDEC has projected New
Fairfield’s enrollment to decrease by 13 students across grades K-12 for the 2024-25
school year for a total of 2,057 students.

While there are grade-level fluctuations across the district, the most significant changes
are at Meeting House with a net increase of 20 students, primarily in grade five, and at
the NFMS with a decrease of 26 students, primarily in grade six. The enrollment at
Consolidated is reduced by three students, while the enroliment at the high school is
reduced by four students.

NFPS.C/ass Size Gogls . o . Class Size
Other important considerations are the district’s class size Grade Goals
goals at the elementary level and its commitment to smaller

learning communities at the middle school through the K 18
teaming model. The current elementary class size supports 1 18-20
teachers’ abilities to deliver personalized instruction. Our 2 20-22
elementary teachers employ pedagogical approaches that 3 20-22
rely on these class sizes to differentiate for the diverse and

varied needs of their students. Smaller learning 4 20-22
communities also enable teachers across all levels to S 20-24




address the social-emotional needs of students in alignment with our healthy learning
environment district priority.

Special Education State and Federal Mandates Regarding Students with Disabilities
Meeting the needs of all learners is not only a moral and ethical obligation, but there are
also legal mandates that pertain to Connecticut School Districts, including IDEA and
Section 504, which inform our staffing plan. Based on student Individualized Education
Programs (IEPs), as determined by the Pupil and Placement Team (PPT) process, the
number of initial evaluations and counseling hours has increased, precipitating an
investment in pupil services. To support student mental health needs, there is a request
for an additional school psychologist and school counselor included in the 2024-25
staffing plan.

Staffing Adjustments
The section below outlines the staffing changes recommended for 2024-25 in alignment
with enroliment patterns, student mental health needs and district priorities.

FTE [Position Reason

+1.00 | MS Library Media Specialist Restores essential services

- 1.00 | Cons/MHHS Math Interventionist Reduction due to improved outcomes
+ .20 | Multilingual Learner Increase based on student needs

- .20 | HS French Reduction based on enrollment

+ .10 | MS Strings Increase due to program expansion
+1.00 [ School Psychologist Increase in IEP supports and services
+1.00 | HS Counselor Support for 504s and College & Career
Total: +2.10 FTE

Similar to last year, the FY 25 budget document includes a section to provide greater
clarity and transparency regarding our staffing levels. Every position is listed by school
and cost center. Fluctuations in staffing are noted in the respective cost centers and on
the staffing summary sheet.

Spending Plan Summary

The 2024-25 Superintendent’s recommended budget is $48,833,259, which is a 5.25%
increase corresponding to $2,435,220. The budget increase can be broken down into
Non-Salary, Salary and Benefits (health insurance and other employee benefits).



Budget Drivers
School districts are service organizations and costs are

predominantly driven by the salaries and benefits of the
people who deliver the services. Combined, payroll and
benefits account for seventy-five percent (75%) of the Benefits
operating budget increase. The increase due to salary

and benefits is attributable to the contractual increases

associated with our bargaining unit contracts, a Non-Payroll
significant reduction in federal entittlement grant funding 25%
corresponding to $237,230 and our staffing investments
to support student mental health.

FY 25 Budget Increase

There is a $515,999 recommended increase for
non-payroll requests. Of the total non-payroll increase,
$150,000 is due to the incorporation of curriculum
resources to support our next level of work to raise
student achievement in reading.

Special Education
Special Education continues to be a driver in our operating budget, and the K-12

prevalence rate has continued to increase. The number of K-12 students with IEPs has
increased from 349 last year to 362 currently. Special education outplacement costs
continue to be offset by a continuum of district efforts to build internal capacity to meet
student needs within the district. The number of outplacements has been significantly
reduced from 17 to 11 students, due in large part to the following internal programs:

e STRIDES, (Striving to Reach Individual and Diverse Educational Success),
is a transition-only program for students between the ages of 18-22 that
allows students to continue to learn in their own community.

e ILS, (Intensive Learning Supports), is a community of learners in a highly
structured setting with a high level of adult support for those students
requiring comprehensive special education services.

e BEST, (Behavioral Emotional Support Time), is a program at the middle
school supporting students in acquiring positive behavioral and emotional
strategies.

D Vi

In addition to the operating budget, existing debt service for previous school building
projects is reduced by $59,667; however, there is a $1,781,320 increase to the debt
service from the Consolidated and New Fairfield High School projects. The total debt
service for 2024-25 will amount to $7,953,108.

Capital Budget
A five-year Capital Improvement Plan (CIP) was presented to the Board of Education

with a similar level of funding for each successive year, as requested by the Board of



Finance. The two greatest areas of need reflected in the CIP are our middle school,
which is now 29 years old, and the replacement of our school/community turf fields and
lights.

The 2024-25 capital budget request consists of $1,424,577 in projects, with the bulk of
the money to be allocated for the replacement of the stadium turf and track. By using
$630,000 from the field fees account, this request is reduced to $794,577. Below is a
listing of capital requests included in the budget.

Location FY 25 Capital Requests Amount
Districtwide Replace Student Transportation Van 50,000
High School/ Replace Stadium Turf & Track 600.000
Community (reflects $630,000 offset from Field Fees) ’
Middle School Creation of Middle School Outdoor Recess Space 25,000
Middle School Replace 4 Classroom Carpets 9,000
Middle School District Storage Garage 25,000
Middle School Create STEAM Classroom in previous SOC location 52,250
Middle School Intercom System 33,327
Total: $794,577
A Final Note

As superintendent, | am honored to lead the New Fairfield Public Schools as we embark
on our next level of work to ensure students are well prepared to pursue their dreams.
Our leadership team has done its due diligence to bring forward a needs-based budget
understanding that trade-offs needed to be made. | look forward to our upcoming
review of these operating and capital budgets and discussion of how we can move the
district forward in a fiscally responsible manner. Working together, we can ensure that
the future continues to be bright for the children of New Fairfield.

Sincerely,

ol (v

Kenneth G. Craw, Ed. D.
Superintendent of Schools




Approved by the Board of Education: December 21, 2017

New Fairfield Public Schools Community

Our Vision
To create self-motivated, critical thinkers who demonstrate empathy and creativity, take
risks, and persevere through challenges to become successful and productive citizens.

Our Mission
To engage students, staff, and the community in a partnership to provide a collaborative,
innovative, encouraging and safe environment where all members take an active role in
supporting each other’s learning while also helping students pursue their own passions.

Core Values
Teaching and Learning are more successful when...

All Stakeholders...
e C(Collaborate to shape the future of each school.
e (Cultivate positive relationships to support student growth.
e Demonstrate empathy and kindness, accept others’ differences, and listen with understanding.
e Communicate with clarity and purpose individually or collaboratively, and publicly.
All Students ... All Educators...
e Invest in their personal growth, are e C(Create clear learning goals based on success
accepted and valued by others, and are criteria and provide feedback with targeted

interventions.
e Base instruction on specific student needs,
interests, strengths, and ways of learning.
e C(Collaborate, examine student work, and

empowered to make decisions.
e Engage in authentic experiences across
content areas that extend beyond the walls

of the classroom in order to participate as collectively address the academic, social,
responsible members in the local, national, and emotional needs of all learners.
and global community. e Develop opportunities for classroom

discussion and problem solving.
e Reflect and strive to improve their practice.
e Pursue opportunities for personal growth in
meeting professional standards.

Demonstrate a commitment to learning.
Practice healthy behaviors that promote
wellness and fitness.




Graduates of the New Fairfield Public

Schools are...

Knowledgeable
Scholars

D
w@a@@@

Pursue their interests and make meaning while developing a depth of
background knowledge in all of the core academic domains as well as in
life skills such as financial literacy, that they can use to solve problems
and succeed in life.

Talented
Communicators

Read, write, listen, speak, create and view skillfully, critically and
confidently. They can adapt their style and message for a variety of
purposes, situations and audiences. As a result, they have strong
relationship skills and can collaborate well. They can manage conflict
confidently and respectfully.

Critical & Creative
Thinkers

Access, evaluate and apply information to solve problems, pursue their
curiosities and make decisions. They will grow their creativity through
experiences within the fine and performing arts which will further
support their ability to think critically and creatively.

Engaged Global
Citizens

Learn about the history of their local community, our country and other
countries around the world to understand the value and unique
principles of our American democracy. They learn what other cultures
are like so that they can understand, respect and embrace diversity, be
socially aware, be kind, compassionate, empathetic and respectful.
They obtain information from multiple, reliable sources and use it to be
active, civic-minded participants within and beyond their community.

Self-determined &
Self-reliant
Individuals

Set goals, persevere, and reflect as they learn to understand and
regulate their emotions and reactions, which will foster their overall
health, wellness and mindfulness. Through this they will become
intentional, resilient, independent and most importantly, self-reliant.

This vision was co-created by our students, staff parents and Board of Education. It represents
the collective voice of the New Fairfield Public Schools.

2021 9




NEW FAIRFIELD BOARD OF EDUCATION
FY 2024-2025 -- Budget Calendar (TENTATIVE DATES)

Wednesday, October 4, 2023
Monday, November 6, 2023

Wednesday, November 15, 2023

Wednesday, November 8 to
Friday, November 17, 2023

Wednesday, December 6, 2023
Wednesday, January 3, 2024
Thursday, January 11, 2024
Thursday, January 18, 2024

Tuesday, January 23, 2024

Wednesday, January 24, 2024

Tuesday, January 30, 2024

Thursday, February 1, 2024

Friday, February 16, 2024
Saturday, March 2, 2024

Tentative Dates:

Wednesday, March 6, 13, 27, 2024
Wednesday, April 3, 2024
Thursday, April 18, 2024

Week of April 22-26, 2024

Distribution of digital budget documents from Central Office

Building administrators to finalize electronic budget proposal on Google
Drive by 9:30 a.m. for review prior to individual meetings

Central office administrators to finalize electronic budget proposal on Google
Drive by 9:30 a.m. for review prior to individual meetings

Building/District department meetings with Ken and Carrie
Note: Meetings will be pre-scheduled by central office

Admin Council meets to refine budget development at 9:30 a.m.
Admin Council meets to review total budget at 9:30 a.m.
Superintendent’s Recommended FY 24 Budget Distributed to BOE.

Presentation of Superintendent’s Budget at 6:30 p.m. with BOE regular
meeting at 7:00 p.m. (in person)

BOE budget workshop (in person) at 7:00 p.m. with focus on Cons/MHHS;
NFMS; NFHS; and, Athletics

BOE budget workshop (in person) at 7:00 p.m. with focus on Instructional
Program; District-Wide; Central Office; and, Technology

BOE budget workshop (in person) at 7:00 p.m. with focus on Facilities;
SPED; and, PPS

BOE regular meeting at 7:00 p.m. to include finalizing and approving BOE
budget for FY 25

Submission of BOE requested budget to Board of Finance

Public Hearing and BOF review of BOE and BOS requested budgets
BOE review at approximately 10:45 a.m.

Board of Finance budget discussions: 7:30 p.m.
Final budget markup by Board of Finance
Publish Final Budget in 7Town Tribune

Annual Town Meeting & adjournment of BOF rec’d budget to referendum



New Fairfield Public Schools
Budget Assumptions
December 2023
FY 2025

The Superintendent will develop and present a budget request to the Board of Education that
is transparent, fiscally responsible, and ensures continuous improvement and reflects the
mission, vision, priorities and goals of the District.

The following factors will be considered in developing the Superintendent’s Recommended FY 2025
Operating Budget:

1. The administration will recommend a budget that is framed by New Fairfield Public Schools:
a. Vision of a Graduate - Graduates of the New Fairfield Public Schools are:
Knowledgeable Scholars; Talented Communicators; Critical and Creative Thinkers;
Engaged Global Citizens, and, Self-determined; and Self-Reliant Individuals.

b. High-Quality Instruction (HQI) - Provide all students with high-quality instruction
and curricula in an adaptive and flexible learning environment.

c. Healthy Learning Environment - Ensure a healthy learning environment that fosters
physical and emotional safety, respect and a sense of belonging for all students.

2. The district will continue to explore and implement opportunities to be more cost effective,
and to avoid and contain costs wherever possible.
a. Staffing - Review current staffing models for cost efficiencies, where possible.
Decisions around staffing will be driven by their potential impact on raising student
achievement while honoring the commitment to be fiscally responsible.

b. Operations - Areas for exploration for cost containment include transportation,
energy, technology services and continuing to partner with the town agencies for
shared services to achieve the greatest efficiencies possible.

c. Programs and Services - The schools and departments will develop strategies to
accomplish the same results with efficient and effective approaches, employing
innovative strategies to optimize outcomes at the lowest cost to the community.



10.

In order to reduce the strain on the general budget, the District will explore alternative
funding sources including grants and incentive programs from the state and federal
governments as well private organizations.

Enrollment for the current school year is only one student less than last year. The NESDEC
projected enrollment data indicates that enrollment will remain fairly stable for the next 5-10
years. Therefore, it is anticipated that staffing levels will remain relatively constant as well.
The PPS department examines ELC trends and will make a recommendation for appropriate
staffing levels.

Class size goals (K-5) are employed in determining the appropriate number of elementary
sections at each grade level. The table below lists the class size goals that have been applied
in the past as well as the current average class sizes on October 1, 2023.

Grade K 1 2 3 4 5

Class Size Goals 18 18-20 | 20-22 | 20-22 | 20-22 |20-24

23-24 Average Class Sizes | 18.3 [18.3 (209 [19.7 22.3 23.7

The FY 24 operating budget was partially supported with funding from the ARP ESSER
grants which have now all been exhausted. In order to maintain essential services supported
by ARP ESSER, the FY 25 budget may need to assume up to $390,000.

Costs associated with the negotiated settlements with our employee unions will be included
in the FY 25 operating budget. The cost of hourly employees will rise to keep pace with the
State’s increasing minimum wage.

The cost of consumable goods and services will be based on existing contracts and estimated
to reflect inflation costs where we do not have contractual increases in place. In an economy
that is experiencing high inflation, continued supply chain issues, ongoing labor shortages
and growing need for competitive wage increases (e.g., BCBAs, RBTs, School Nurses, etc.)
we anticipate a significant impact on multiple aspects of the FY 25 budget.

Meet all Federal and State mandates that pertain to Connecticut school districts, including
IDEA and Section 504. Continue to fulfill obligations to provide Pupil Services and Special
Education programs and services. These costs can increase at any point during the year due
to unanticipated costs for students requiring services based on individual needs.

The Connecticut State Department of Education (CSDE) is requiring school districts to adopt
a state approved literacy program according to the Right to Read Act. New Fairfield Public
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Schools applied for a waiver from these requirements. We recently received a Transitional
Waiver designation requiring us to substitute specific programmatic or curriculum
components. As a result, we will need to purchase one of the state approved reading
programs for fluency, comprehension and vocabulary estimated to cost us between $200,000
and $250,000 for the first year of implementation, including the extensive revision of
curriculum, purchase of required materials and necessary professional learning.

The current contract with First Student to provide school transportation services expires at
the end of the 23-24 school year. Accordingly, a Request for Proposals (RFP/Bid) was issued
in October and responses were opened at the end of November. As we are currently in the
negotiation phase for a new contract, it is too early to determine what impact this will have
on the FY 25 budget.

There is a new state mandate, requiring school districts to evaluate the indoor air quality
(IAQ and heating, ventilation and air conditioning (HVAC) systems in all school buildings
by January 1, 2025, regardless of their age. This work must be performed by a certified
testing, adjusting and balancing (TAB) technician, a certified industrial hygienist or a
mechanical engineer. This new requirement is expected to have a significant impact on the
FY 25 budget.

Capital Budget - There are a number of critically important projects that should be
undertaken in FY 25 to ensure the health, safety and welfare of students, staff and
community members using our facilities. These include the Turf Field & Track Replacement
at the high school, several ongoing, age-related projects at the Middle School and the
relocation of the Security Operation Center (SOC) to create a STEAM classroom and reclaim
the library.

Provide all staff with an ongoing high-quality professional learning program in support of the
district’s instructional agenda.

The budget will provide resources to support the multi-year technology replacement plan.

The new high school includes a number of added features that will require new service
contracts and increased cost to some existing contracts. Added features include: gym
bleachers, emergency generator, food service kitchen, boiler plant and new security
technology. Increased cost to existing service contracts include: building management
system, emergency exit and lighting systems, kitchen and culinary hood cleaning, water
system operator services and water quality testing services.



New Fairfield Public Schools
District Priorities
2023-24

I. Teaching and Learning

Increase student growth and achievement by providing all students with high-quality
instruction and curricula in an adaptive and flexible learning environment.

Instruction:

Continue the district focus on high-quality instruction using a clear and consistent
definition of HQI.

e Unify all district initiatives and efforts around the Vision of the Graduate.

e Continue our work on task design through building capacity on lesson study.

e Continue to refine the instructional coaching model.

e Continue to develop tiered intervention systems K-12 to support student growth and
achievement.

e Continue to provide training on best practices that support the science of reading to
ensure timely and focused literacy instruction for all students.

e Continue to support the implementation of Bridges and Number Corner to ensure equity
of content and numeracy instruction within K-5 classes.

e Support the implementation of new middle school resources for the math and science
curriculum.

e Select a resource to support grades 4 & 5 science curriculum.

Curriculum:

e Continually update and revise district curriculum through a formal process and using a
curriculum design template.

e Support the writing of curricula focused on mastery of discrete standards in each subject
area.

e Identify and employ a curriculum mapping tool to support the vertical articulation of

curriculum.

Special Education:

Continue to develop and implement high-quality Individual Education Programs (IEPs)
that result in academic and educational growth for students requiring special education
services.

Continue to provide support and training for consistent PPT facilitation across the
district.


https://www.newfairfieldschools.org/page/mission-vision-our-graduate-at-tl

Strengthen collaboration between regular and general leaders and educators regarding
high-quality instruction to support all students.

Continue to provide training for special education service providers on best practices in
literacy instruction for students with identified reading disabilities, such as dyslexia.
Continue to support the STRIDES program such that students requiring special education
services after completing high school graduation requirements can receive those services
in-district.

I1. Healthy Learning Environment

Promote a healthy learning environment that fosters physical and emotional safety, respect
and a sense of belonging for all students.

School Culture & Climate

Continue to train staff for fidelity of implementation of Responsive Classroom (K-8).
Continue to train staff for fidelity of implementation of Restorative Practices (K-12).
Continue to increase a sense of belonging for all students through work with district
consultants (K-12).

Ensure all staff, students, and families are familiar with our district-wide Code of
Responsibility and Respect.

Provide staff with ongoing professional learning on understanding the Code of
Responsibility and Respect to support a shared understanding of expectations.

School Safety and Security

Review and refine NFPS emergency response protocols and provide updated training to
school staff.

Establish safe and efficient arrival and dismissal procedures at the newly configured
MS/HS campus.

Continue to enhance our partnership with the School Resource Officers through regular
monthly meetings and ongoing communication.

Define expectations and parameters for the School Resource Officer program.

Develop, evaluate and refine new safety and security procedures at the high school.

Health an lln

Develop district-wide expectations, protocols, and procedures to address attendance
concerns.

Hold a community forum in collaboration with the NF Prevention Council regarding the
high school attitudes and behavior survey results leading to the development of assets for
youth in the community.

Utilize a multi-prong approach to reduce incidents of substance use.

Evaluate current and anticipated needs for school-based counseling services and plan
programming to support students’ mental health needs, including tier 2 and 3
interventions.

Continue the use of the Aperture universal social/emotional competence screener in
grades K-12.
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High School Start/End Times & Master Schedule:
e Reconvene the Healthier High School Start/End Time Task Force, which will report to
the BOE Subcommittee with its recommendations.
e Consider modifications to the high school’s start & end times for the 2024-25 school year
to align with adolescent sleep research.
e Continue to review the current high school master schedule by piloting a new schedule in
order to enhance educational opportunities.

IV. Strategic Planning

Initiate a strategic planning process with community involvement to set New Fairfield
Public Schools’ priorities.

e Develop a strategic plan that includes soliciting input from various stakeholders.

e (reate a strategic plan with targeted goals, action steps, and timelines for completion,
which will serve to guide the next level of work for the district, including future budgets.

e (Conduct a curriculum analysis as part of the strategic planning in order to benchmark the
district’s progress in developing and implementing a standards-based curriculum.

V. Resources to Support Learning

Provide the necessary resources for learning--defined as finances, facilities, operational
systems, and human resources. Adequate resources are a foundational component for New
Fairfield to achieve its Vision of the Graduate.

Finance

e Develop and present a FY 25 Operational and Capital Budget request to the community
that is transparent, fiscally responsible and ensures continuous improvement.

e Manage the FY 24 Operational and Capital Budget to provide resources as planned and to
address unanticipated expenses.

e Seeck out and apply for available grants to address budgetary needs.

Transportation

e Conduct an analysis of the financial requirements in moving from a three-tier bus
transportation system to a two-tier system with the high school and middle school sharing
bus runs.

e Prepare a bid proposal and solicit bids for a new five-year transportation contract
beginning with the 2024-25 school year.

Facilities

e Monitor the construction of the new high school to ensure an on-time opening for the
2023-24 school year and to ensure that the educational specifications have been met.

e C(lose out the Consolidated/Meeting House Hills Schools building project from a
financial standpoint and ensure that the punch list has been completed according to the
educational specifications and construction documents.

e Revise the 10-year capital improvement plan in anticipation of the budget process.



e Plan for a study of the middle school’s facilities needs to be conducted during the
2024-25 school year.

Human Resources

e Attract and retain highly qualified staff to support continuous academic improvement;
attend job fairs in the region.
e Attend area job fairs to attract high-quality candidates to apply to New Fairfield.

Technology

e Continue to curate, streamline and assimilate technology hardware (e.g. SmartBoards,
document cameras) into classrooms to support the application of technology software
throughout the district.

e Grow into our upgraded facilities to cultivate STEM initiatives and provide opportunities
for real-world, authentic experiences. (e.g. K-5 STEM lab, new HS Robotics, theater,
digital media, and art/music labs).

e Continue to maintain a streamlined digital repository of online tools and resources
(technology toolbox/ClassLink) to support the delivery of high-quality instruction.



Section 2
Enrollment and
Staffing

® Enrollment and Staffing Projections
® Enrollment and Staff Plan Summary
o Consolidated & Meeting House Hill School
o New Fairfield Middle School
o New Fairfield High School
o Athletics
o Special Education & Pupil Personnel Services
o Central Leadership
o Technology
o Facilities / Buildings & Grounds
o Districtwide



Enrollment & Staffing

Enrollment NESDEC Projected Enrollment
October 1, 2023 2024/2025
Number of # of Average Number of # of Average Change
Students Sections  Class Size Students Sections Class Size
Consolidated School
ELC 84 8 11.8 84 8 12.0 TBD
Kindergarten 146 8 18.3 130 7 18.6 -16
First Grade 128 7 18.3 155 8 19.4 27
Second Grade 146 7 20.9 132 6 22.0 -14
K-2 TOTAL 420 22 417 21 -3
Meeting House Hill School
Third Grade 138 7 19.7 152 7 21.7 14
Fourth Grade 156 7 22.3 141 7 20.1 -15
Fifth Grade 142 6 23.7 163 7 23.3 21
3-5 TOTAL 436 20 456 21 20
Middle School
Sixth Grade 173 8 21.6 146 8 18.3 -27
Seventh Grade 157 8 19.6 180 8 22.5 23
Eighth Grade 180 8 22.5 158 8 19.8 -22
6-8 TOTAL 510 24 484 -26
High School
Ninth Grade 160 178 18
Tenth Grade 177 160 -17
Eleventh Grade 176 177 1
Twelfth Grade 191 185 -6
TOTAL 704 700 -4
|K-2TOTAL | 2,070 2,057 -13




NEW FAIRFIELD PUBLIC SCHOOLS
NEW FAIRFIELD, CT

ENROLLMENT & STAFF PLAN SUMMARY

10/01/22 10/01/23 2024-25
Actual Actual  Projected Change
K-12 ENROLLMENT Consolidated School 408 420 417 -3
Meeting House Hill School 460 436 456 20
Total K-5 Elementary 868 856 873 17
New Fairfield Middle School 496 510 484 -26
New Fairfield High School 707 704 700 -4
2071 2070 2057 -13
STAFFING
Certified Staff 2023-24  2024-25
Core Subject Classroom Teachers Actual  Proposed  Change
Consolidated School 22.0 21.0 -1.0
Meeting House Hill School 20.0 21.0 1.0
New Fairfield Middle School 24.0 24.0 0.0
New Fairfield High School 314 314 0.0
Special Education Teachers 33.0 33.0 0.0
Total Classroom Teachers 130.40 130.40 0.00
Special Subject Classroom Teachers Actual Proposed  Change
Art 4.0 4.0 0.0
Business Education & STEM 1.0 1.0 0.0
College & Career Counselor 1.0 1.0 0.0
Gifted and Talented 2.0 2.0 0.0
Family & Consumer Science 3.1 3.1 0.0
Health & Physical Education 9.0 9.0 0.0
Library Media 2.0 3.0 1.0
Music/Band 7.8 7.9 0.1
STEAM/Innovation 2.0 2.0 0.0
Technology Education 2.8 2.8 0.0
World Language 7.8 7.6 -0.2
Total Special Subject Classroom Teachers 42.45 43.35 0.90
Academic & Teaching Support Actual Proposed  Change
Math Intervention 5.0 4.0 -1.0
Reading Intervention 5.0 5.0 0.0
Instructional Coach 0.8 0.8 0.0
Math Coach 2.8 2.8 0.0
Literacy Coach 2.0 2.0 0.0
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Department Head 1.2 1.2 0.0
Total Academic & Teaching Support 16.80 15.80 (1.00)
Student Support Services Actual Proposed  Change

Counselors 6.0 7.0 1.0

Psychologists 5.0 6.0 1.0

Social Worker 4.0 4.0 0.0

SLP 6.0 6.0 0.0

ELL 1.0 1.2 0.2

BCBA 3.0 3.0 0.0

OT/PT 3.7 3.7 0.0
Total Support Services 28.70 30.90 2.20
Administration Actual Proposed  Change

Superintendent of Schools 1.0 1.0 0.0
Assistant Superintendent 1.0 1.0 0.0
Director of Business and Operations 1.0 1.0 0.0
Director of Curriculum and Instruction 0.0 0.0 0.0
Director of PPS 1.0 1.0 0.0
Supervisor of Special Education 2.0 2.0 0.0
Principals 3.0 3.0 0.0
Assistant Principals 6.0 6.0 0.0
Athletic Director 1.0 1.0 0.0
Total Administrators 16.00 16.00 0.00
Total Certified Staff 234.35 236.45 2.10
Non-Certified Staff
Administration Actual Proposed  Change
Director of Technology 1.0 1.0 0.0
Director of Buildings & Grounds 1.0 1.0 0.0
Total Administrators 2.00 2.00 0.00
Administrative Support Staff Actual Proposed  Change

Consolidated School 2.0 2.0 0.0

Meetinghouse Hill School 2.0 2.0 0.0

New Fairfield Middle School 2.0 2.0 0.0

New Fairfield High School 4.8 4.8 0.0

Facilities 1.0 1.0 0.0

Technology 2.0 2.0 0.0

Special Education/PPS 2.8 2.8 0.0

District Administration 3.0 3.0 0.0
Total Administrative Support Staff 19.60 19.60 0.00
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Paraprofessionals Actual Proposed  Change

ELC Paraprofessionals 6.4 6.4 0.0
CONS & MHHS Para 38.2 38.2 0.0
MS Paraprofessionals 20.0 20.0 0.0
HS Paraprofessionals 17.0 17.0 0.0
STRIDES Paraprofessionals 4.0 4.0 0.0
Total Paraprofessionals 85.60 85.60 0.00

Other Services Staff

**Shared Services Actual  Proposed  Change
Technical Support** 5.0 5.0 0.0
District Information Technology 1.0 1.0 0.0
Human Resources** 1.5 1.5 0.0
Accounts Payable** 1.0 1.0 0.0
Payroll** 1.0 1.0 0.0
Safety and Security 1.0 1.0 0.0

Athletic Trainer 1.0 1.0 0.0
Nursing Services 4.0 4.0 0.0
Cafeteria Aides 5.58 5.58 0.0

Total Other Services 21.08 21.08 0.00

Facilities Support Staff Actual  Proposed  Change
District Custodians 18.25 18.25 0.0
District Groundsmen 3.0 3.0 0.0
District Mechanics 3.0 3.0 0.0

Total Facilities 24.25 24.25 0.00

Total Non-Certified Staff 152.53 152.53 0.00

Total Certified & Non-Certified Staffing | 386.88 | 388.98 2.10




Consolidated School

Meeting House Hill School

Allyson Story, Elementary Campus Principal
Jennifer Hilderbrand, Assistant Principal
Alyce Misuraca, Assistant Principal
Robert Spino, Assistant Principal
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