
Board of Education Regular Meeting 2022
Thursday, November 17, 2022 7:00 PM
BOE Meeting Access: BOE (11/17/22 at 7 p.m.) Web: 
https://zoom.us/j/96954609118 Dial In: (929) 205-6099 Meeting ID: 969 5460 
9118 , 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. APPROVAL OF THE MINUTES 

III.A. November 3, 2022 - Regular
IV. APPROVAL OF THE AGENDA

V. PUBLIC PARTICIPATION - The Board welcomes public 
participation.  Pursuant to our Board Policy, public 
participation is limited to no more than three (3) minutes per 
speaker and a total of no more than thirty (30) minutes total 
for the entire meeting.  Individuals who wish to speak longer 
are encouraged to attend any and all related subcommittee 
meetings where most of the board’s groundwork is done.  We 
value your input, but due to these time limitations, we ask you 
to be concise and to observe the rules of common courtesy. 
[9320(a) of Board Bylaws]
 

VI. BOARD AND ADMINISTRATIVE COMMUNICATIONS

VI.A. Chairman’s Report

VI.B. Superintendent’s Report

VI.C. Student Representatives’ Report

VI.D. Committee Reports 

VI.D.1. Business Operations/Resource 
Management (Greg Flanagan) 

VI.D.2. Policy (Samantha Mannion)  

VI.E. Liaison Reports 

VI.E.1. Board of Finance (Ed Sbordone) 

VI.E.2. Parks and Recreation Committee (K. 
LaTourette, G. Flanagan)

VII. INFORMATION ITEMS

VII.A. Systems in Support of Growth and Achievement

VII.B. New Fairfield High School/Consolidated School 
Building Project Update



VII.C. Transportation Update

VII.D. Board of Education Policies (Second Reading)   

VII.E. Policy 7230.2 - Extensions/Renovations or 
Replacements

VIII. INFORMATION/ACTION ITEM 

VIII.A. Board of Education 2023 Regular Meeting Dates

IX. ACTION ITEMS

IX.A. Personnel Report

IX.B. 2023-24 FY Budget Calendar

IX.C. 2023-24 FY Budget Assumptions

IX.D. Approval of Final Technology Package Plan for 
New Fairfield High School Building Project

IX.E. Board of Education FY 2021-22 Surplus

X. PUBLIC PARTICIPATION - The Board welcomes public 
participation.  Pursuant to our Board Policy, public 
participation is limited to no more than three (3) minutes per 
speaker and a total of no more than thirty (30) minutes total 
for the entire meeting.  Individuals who wish to speak longer 
are encouraged to attend any and all related subcommittee 
meetings where most of the board’s groundwork is done.  We 
value your input, but due to these time limitations, we ask you 
to be concise and to observe the rules of common courtesy. 
[9320(a) of Board Bylaws]
 

XI. FUTURE AGENDA ITEMS

XII. BOARD MEMBER COMMENTS

XIII. ADJOURNMENT



 NEW FAIRFIELD BOARD OF EDUCATION 
NEW FAIRFIELD, CT 

 

The New Fairfield Board of Education held a regular meeting on Thursday, November 3, 2022, 
at 7:00 pm in the New Fairfield Community Room at 33 Route 37, New Fairfield, CT 06812. 

 

MINUTES – November 3, 2022 
 

PRESENT: Dominic Cipollone (Chairman), Kathy Baker, Tim Blair, Greg Flanagan, Kimberly 

LaTourette, Samantha Mannion and Ed Sbordone  

 

ABSENT: Amy Johnson and Stephanie Strazza 

 

ALSO PRESENT: Superintendent of Schools Dr. Kenneth Craw, Assistant Superintendent of 

Schools Julie Luby, Director of Business and Operations Carrie DePuy, Pupil Personnel Director 

Katherine Matz, New Fairfield High School Principal James D’Amico, New Fairfield Middle School 

Principal Karen Gruetzner and Elementary Principal Allyson Story 

 

I. CALL TO ORDER: Chairman Dominic Cipollone called the meeting to order at 7:01 p.m.  

 

II. PLEDGE OF ALLEGIANCE 

 

III.  APPROVAL OF MINUTES 

A. October 20, 2022 - Regular meeting - approved by consensus 

    

IV.  APPROVAL OF AGENDA - approved by consensus 

 

V.  PUBLIC PARTICIPATION - None 

  

VI.  BOARD AND ADMINISTRATIVE COMMUNICATIONS 

A. Chairman’s Report - Dominic Cipollone spoke of the following: 

• The Tricks or Treat outing in the center of town was very successful.  

            B.  Superintendent’s Report - Superintendent of Schools Dr. Kenneth Craw spoke of the 

following:  

• Congratulated the Girls’ Cross Country Team for winning the State Championship. He 

suggested recognizing the team at a future BOE meeting.  

• The Calendar Committee is working on the district calendar for next year. 

• November 11th is Veterans’ Day. He encouraged everyone to thank a veteran. 

• Introduced the Student Representatives.  

            C.  Student Representatives’ Report 

            Senior Representative Grace DeMarco spoke of the following: 

• The 1st quarter ends on November 4th. 

• Friday, November 4th is “Senior Night” for the football players, cheerleaders and band 

members.  

• Congratulated the Girls’ Cross Country Team on winning the State Championship.           

            Junior Representative Brennan Hearty 

• Introduced himself and gave a brief description of his background.  

 

 



            D.  Committee Reports 

            1.   Curriculum - Greg Flanagan noted that this committee met on October 24th and reviewed          

the Gifted and Talented Student program and the Social Studies curriculum.  

2.   Policy - Samantha Mannion noted that this subcommittee met on October 26th and 

reviewed four policies. Three of the policies were tabled and the fourth policy is on tonight’s 

agenda for first reading.  

            E.   Liaison Reports 

            1.   Board of Finance - Ed Sbordone noted that the BOF met on October 19th and discussed the  

following: 

• The Capital Projects subcommittee is suspended for now.  

• The Medical fund balance is currently approximately $600,000 which is down from the 

average of $2.5 million.  

• The BOF discussed the history of the Town and BOE surpluses for previous years. 

• Members of the BOF requested additional expenditures reports from the BOE. Members of  

the BOE suggested that the BOF appoint a liaison to come to the BOE Business Operations 

Subcommittee meetings. 

           2.  Calendar Committee - Kathy Baker noted that this committee met on November 2nd and   

discussed the calendar for 2023-2024. The first day of school will be after Labor Day in 

September 2023, due to the high school construction. There will be five professional days and 

five data days for the 2023-2024 school year. There was a brief discussion of Spring Break 

2024 and whether or not it will coincide with surrounding towns.  

 

VII. INFORMATION ITEMS 

A. NESDEC Enrollment Projections  

Superintendent of Schools Dr. Ken Craw gave data regarding enrollment and expectations for the 

upcoming years. He noted that enrollment has gone down in recent years, but it is projected that 

enrollment will be steady or possibly an increase over the next ten years.  

 

           B.  NFHS School Start and End Time Update 

Kathy Baker spoke in support of having a later start time for the high school. She spoke of the 

logistics of moving the time and what areas will be affected. Dr. Craw spoke of how athletics and 

transportation could be affected by changing the times. This committee will meet again on Nov. 16th.  

 

           C.  Sign and Sub Event 

Julie Luby noted that the Sign and Sub Event designed to recruit more substitutes for the district was 

very successful. She explained the logistics for signing substitutes and noted that over 30 people 

attended the event.  

 

           D.  Food Service Update 

Carrie DePuy noted that the COVID funds that provided free lunches for students will end in 

December. The district will start charging for meals beginning January 3rd.  Communication will go 

home to families notifying eligible families to apply for free or reduced lunch.  

 

           E.  New Fairfield High School/Consolidated School Building Project Update 

Carrie DePuy noted that the high school construction project is on time and on budget. Purchase 

Orders for the furniture, fixtures and equipment will be issued in December. The current building will 

be closed during the summer and alternate plans will need to be made for the staff. It was noted that 

there will not be enough room for Juniors to park on campus next year.   

 



The parking problems at Meeting House/Consolidated are being addressed. The playground at 

MHHS/Consolidated will be completed the week after Thanksgiving.  

 

            F.  Board of Education Policies (First Reading) 

      1. Policy 7230.2 - Extensions/Renovations or Replacements 

 

VIII. ACTION ITEMS 

             A. Personnel Report 

MOTION: Kathy Baker made a motion to recommend to the full Board the approval of the 

Personnel Report for October 31, 2022, as recommended by the administration. Greg Flanagan 

seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, 

Kimberly LaTourette, Samantha Mannion and Ed Sbordone  

 

Dr. Craw noted that a new Athletic Trainer was hired for the high school and will start at the end of 

November.  

 

             B.  Board of Education Policies  

MOTION: Samantha Mannion made a motion to recommend to the full Board the approval of the 

Board of the Education Policies listed below as presented. Kathy Baker seconded the motion.  

IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, Kimberly LaTourette, 

Samantha Mannion and Ed Sbordone  

1. Policy 5145.511- Exploitation; Sexual Harassment 

2. Policy 6140 - Curriculum 

3. Policy 6172.6 - Distance Education 

 

 IX.       PUBLIC PARTICIPATION- None 

   

 X.        FUTURE AGENDA ITEMS - Samantha Mannion asked for periodic updates regarding 

transportation.  

 

XI.       BOARD MEMBER COMMENTS 

Kimberly LaTourette thanked Julie Luby for coming up with a creative idea to recruit more substitute 

teachers.  

Ed Sbordone reminded everyone to vote on Tuesday, November 8th. 

Dominic Cipollone thanked the Student Representatives for all they bring to the Board.  

 

XII.    ADJOURNMENT 

MOTION: Dominic Cipollone made a motion to adjourn the meeting at 7:56 p.m. Kathy Baker 

seconded the motion. IN FAVOR: Kathy Baker, Tim Blair, Dominic Cipollone, Greg Flanagan, 

Kimberly LaTourette, Samantha Mannion and Ed Sbordone  

  

Respectfully submitted, 

Suzanne Kloos 



Systems in Support of Growth 
and Achievement

New Fairfield Public Schools  
Fall 2022



Systems in Support
Of Growth and 
Achievement

        

                

               

                        Tier 2 & Tier 3: Intervention

    

   
   Student

         

T

CA

   Multi-Tiered Systems of Support       
            Tier 1: Instructional Coaching

                  



The Impact of Coherent Systems of Support

“Accomplishing the maximum impact on 
student learning depends on teams of teachers 
working together, with excellent leaders or 
coaches, agreeing on worthwhile outcomes, 
setting high expectations, knowing the students’ 
starting and desired success in learning, seeking 
evidence continually about their impact on all 
students, modifying their teaching in light of 
this evaluation, and joining in the success of 
truly making a difference to student outcomes.”

― John A.C. Hattie, Visible Learning for 
Teachers: Maximizing Impact on Learning



       

We see coaching and intervention as offering a 
 “doorway” to the classroom for all learners. 

Our goal is for students to have a safe and 
flexible environment to learn and grow 

alongside peers in the classroom.

  



Role Impact
       (coaches + classroom teachers +interventionists)

Instructional 
Coaches

support teachers with core instruction and content delivery 
to meet the needs of all students in the classroom.

(Tier 1 Instruction)

Teachers support all students with core instruction through whole 
class and differentiated small group/individual instruction.

(Tier 1 Instruction and Tier 2 Intervention)

Interventionists support general education students through targeted 
instructional cycles focused on an identified weakness to help 
strengthen learning gaps that exist between students and their 
grade level content.

(Tiers 2 and 3 Intervention)



Actions to Support 
Tier 1 Instruction

Focus on Tier 1 planning and 
instruction through coaching

Ensure consistent pacing of content 
within and between grade levels

Utilize timely assessments to inform 
instruction

Provide professional learning to support 
district and school goals

Actions to Support 
Tiers 2 & 3 Intervention

Systematically use data to identify students 
(iReady / SBAC / intervention screeners)

Provide scheduled time to support students 
in what they need (WIN block built into the 
schedule)

Utilize articulated 6-8 week intervention 
cycles to ensure timely and targeted 
instruction



Instructional 
Coaching
Support for Tier 1 Instruction



NFPS Instructional Coaching

             Cathy Hall            Jen Powers
      

                                  Key Goals for Instructional Coaches

1. Work in support of the District plan to improve the 
quality of instruction in New Fairfield Public Schools.

2. Support teacher self-efficacy in planning instruction 
that is inclusive of all learners.

3. Support an instructional model that is 
student-centered, data driven, and responsive to the 
diverse needs of all students.

4. Regularly engage in supporting District, school, 
grade-level, or individual professional learning 
through monthly, weekly, or daily coaching sessions.

5. Model and support growth, reflection, and lifelong 
learning.



Coaching
Supports Tier 1 Instruction    

Connects District Vision and Goals

↓

School Level

↓

Grade / Department Level

↓

Classroom

↓

Teacher





Teachers are OUR most valuable resource 
and when collectively supported -  learning thrives for all.

“One of the benefits of coaching cycles I’ve found is that the 
coach can research and find exemplary tasks and activities 
which then can be rolled out to all classes. Last year we did 
an activity on the congruence of triangles that worked really 
well in my classes.”

“I felt that meeting and discussing each lesson to 
see what worked and didn't work then applying to 
the next lesson was very helpful.”

“My coach and I have worked collaboratively to bring 
Interactive Learning back into Social Studies 
classroom and increase student engagement with 
student-centered activities.”

“Jen and Cathy have been such a tremendous support to teachers and administrators. They have been 
involved in planning high quality tasks with teachers, have led professional learning, and have been 
working alongside the teachers in their classrooms. They have contributed to the much needed throughline in 
the district, and their heavy lifting of the work has elevated teaching and learning in our schools. 

Jen and Cathy get TWO THUMBS UP! Highly recommend!”

“…She has observed all members of the high school English 
department, has been involved in various departmental meetings -both 
formal and informal.  Jen has listened and considered staff concerns 
regarding planning and curriculum needs across the broad spectrum 
of course offerings…”

“The coaches have been working with all teachers in the school to 
help us understand Task Design and High Quality Instruction.  I 
participated in her professional development session on November 
8 and found the hands-on approach to be helpful.”



Diana Manning, Kindergarten Teacher 

How has coaching lifted your instruction in your classroom? 

“Having Amy and Nicole as coaches has been invaluable. Their guidance with curriculum pacing  keeps 
us focused and organized. Their leadership at our PLC makes each meeting meaningful…Nicole has assisted 
in the implementation of Bridges by explaining the upcoming lessons and workplaces…Amy has helped 
us with assessment ideas and schedules. These time saving actions allow me to focus on the 
actual teaching of the lessons and whether or not the students have mastered the skills being 
taught.” 

How has coaching raised the level of instruction & what impact has it had on student 
achievement?

“Nicole and Amy observe teachers as well as engage with the students. They add to lessons by questioning the 
students and bringing the instruction to the next level.  We discuss lessons, determine what standards are 
being addressed and review the assessments to make sure what we are teaching is appropriate and 
purposeful. This assures that all of the needs of the students are being met.”

--



Intervention
Tier 2 and Tier 3 Support



Meet the K-5 Numeracy Intervention Team



Math Intervention at
Consolidated and 
Meeting House



Impact: CONS Math Fall 2021  - Spring 2022



Impact: Meeting House Math Fall 2021  - Spring 2022



Meet the K-5 Literacy Intervention Team



Reading Intervention Team
Collaborative Resume

● Number of years combined teaching experience:  77 
● Number of combined levels taught: 7
● Higher Education: Early Childhood Education, Remedial Reading K-12 (Certification 102), 

Elementary Education BS, Master of Arts in Teaching, BA in Sociology & Anthropology, BS in 
Business Administration, Sixth Year:  Degree in Advanced Studies of Literacy

● Degrees held: 9
● Strengths of the team: In depth knowledge of reading development, data analysis, empathy for 

students’ challenges

Science of Reading Professional Development

Remedial Reading K-12 Certification 102, Dyslexia Trainings, Orton Gillingham Training, 
Heggerty Language Routines, Bridge the Gap Phonemic Awareness Training, Fundations, 
Shifting the Balance to Support the Science of Reading in Classrooms



Reading Intervention at
Consolidated and 
Meeting House

Elementary Literacy Intervention



Impact: CONS Reading Fall 2021  - Spring 2022



Impact: Meeting House Reading Fall 2021  - Spring 2022



Meet the Middle School Intervention Team



Reading and Math Intervention 
at the Middle School



Impact: Middle School Math Fall 2021  - Spring 2022



Impact: Middle School Reading Fall 2021  - Spring 2022



Impact: English Language Arts (SBAC Growth Data)

           

                                 

Students who ended the 2020 - 2021 school year below 
benchmark in ELA (levels 1 & 2) made MORE growth (on 
average) than students who ended the year on or above 
benchmark (levels 3 & 4) 

AND 
students in level 1 (below benchmark) made the most 

growth!



ELA SBAC 
Growth Data



Impact: Mathematics (SBAC Growth Data)

           

                                 

Students who ended the 2020 - 2021 school year below 
benchmark in mathematics (levels 1 & 2) made comparable 
growth to students who ended the year on or above 
benchmark (levels 3 & 4) 

AND 
students in level 2 (approaching benchmark) made the 

most growth!



Math SBAC 
Growth Data





P7230.2(a) 

 

Existing policy updated to reflect new legislation. 

 

Construction 

 

Extensions/Renovations or Replacements 

 

 

Indoor Air Quality 

 

The Board of Education recognizes that the maintenance of acceptable temperature, relative 

humidity and adequate fresh air ventilation in school buildings is a primary objective in the 

creation and maintenance of an optimal learning environment.  

 

Indoor Air Quality in Existing Facilities 

 

The Superintendent or his/her designee shall implement an indoor air quality program that 

provides for ongoing maintenance and facility reviews, in accordance with all applicable state 

statutes, necessary for the maintenance and improvement of the indoor air quality of all District 

facilities. 

 

The District shall report biennially, in a manner as required, to the Commissioner of 

Administrative Services on the condition of its facilities, its long range facilities program, and on 

its air quality program, and green cleaning program. 

 

Prior to January 1, 2008 and every five (5) three (3) years thereafter, for any District facility that 

has been constructed, extended, renovated or replaced on or after January 1, 2003, the Board of 

Education shall provide for a uniform inspection and evaluation program of indoor air quality 

within such buildings, such as the Environmental Protection Agency’s Indoor Air Quality for 

Schools Program. 

The results of the evaluation shall be made available for public inspection at a regularly 

scheduled Board of Education Meeting and also posted on the District’s website. 

 

The inspection and evaluation program shall include, but not be limited to, a review, inspection 

or evaluation of the following:  

 

1.  the heating, ventilating, and air conditioning (HVAC) systems; 

2.  radon levels in the air and water; 

3.  potential for exposure to microbiological airborne particles, including fungi, mold, and 

bacteria; 

4. chemical compounds of concern to indoor air quality, including volatile organic 

compounds; 

5.  pest infestation, including insects and rodents; 

6.  pesticide usage; 

7.  the presence and plans for removal of certain hazardous substances identified under 

federal law; 

8. ventilation systems (i.e. exhaust fans); 



P7230.2(b) 

 

 

Construction 

 

Extensions/Renovations or Replacements 

 

Indoor Air Quality 

 

Indoor Air Quality in Existing Facilities (continued) 

 

9. plumbing, including water distribution systems, drainage systems, and fixtures;  

10. moisture incursion (leaks); 

11. the facilities’ overall cleanliness; 

12. building structural elements, including roofing, basements, and slabs; 

13. the use of space, particularly in areas designed to be unoccupied; and 

14. the provision of indoor air quality maintenance training for building staff. 

 

Heating, ventilation, and air conditioning systems shall be maintained in accordance with the 

prevailing maintenance systems, such as Standard 62. The Board direct the Superintendent or 

his/her designee to ensure that such systems shall be operated continuously during the hours in 

which students or school personnel occupy school facilities except during periods of scheduled 

maintenance or emergency repairs or at other times when it can be demonstrated that the air 

supply system meets the Standards 62 requirements for air changes per hour. 

 

Records shall be maintained on the maintenance of the District’s heating, ventilation, and air 

conditioning systems for a period of not less than five years. Such records shall be available to 

the public upon request. 

 

Prior to January 1, 2024, and every five years thereafter, the local or regional Board of Education 

shall provide for a uniform inspection and evaluation of the heating, ventilation and air 

conditioning system within each school building under its jurisdiction. Such inspection and 

evaluation shall be performed by a certified testing, adjusting and balancing technician, an 

industrial hygienist certified by the American Board of Industrial Hygiene or the Board for 

Global EHS Credentialing, or a mechanical engineer. Such heating, ventilation and air 

conditioning systems inspection and evaluation shall include, but need not be limited to: 

 

1. Testing for maximum filter efficiency 

2. Physical measurements of outside air delivery rate 

3. Verification of the appropriate condition and operation of ventilation components 

4. Measurement of air distribution through all system inlets and outlets 

5. Verification of unit operation and that required maintenance has been performed in 

accordance with the most recent indoor ventilation standards promulgated by the 

American Society of Heating, Refrigerating and Air-Conditioning Engineers 

6. Verification of control sequences 

7. Verification of carbon dioxide sensors and acceptable carbon dioxide concentrations 

indoors, and 

8. Collection of field data for the installation of mechanical ventilation if none exist. 



P7230.2(c) 

 

 

 

Construction 

 

Extensions/Renovations or Replacements 

 

Indoor Air Quality 

 

Indoor Air Quality in Existing Facilities (continued) 

 

The ventilation systems inspection and evaluation shall identify to what extent each school’s 

current ventilation system components, including any existing central or non-central mechanical 

ventilation system, are operating in such a manner as to provide appropriate ventilation to the 

school building in accordance with most recent indoor ventilation standards promulgated by the 

American Society of Heating, Refrigerating and Air-Conditioning Engineers. The inspection and 

evaluation shall result in a written report, and such report shall include any corrective actions 

necessary to be performed to the mechanical ventilation system or the heating, ventilation and air 

conditioning infrastructure, including installation of filters meeting the most optimal level of 

filtration available for a given heating, ventilation and air conditioning system, installation of 

carbon dioxide sensors and additional maintenance, repairs, upgrades or replacement. Any such 

corrective actions shall be performed, where appropriate, by a contractor, who is licensed in 

accordance with chapter 393. The local or regional Board of Education conducting an inspection 

and evaluations pursuant to this subsection shall make available for public inspection the results 

of such inspection and evaluation at a regularly scheduled meeting of such Board and on the 

Internet website of such Board and on the Internet website, if any, of each individual school. The 

local or regional Board of Education shall not be required to provide for a uniform inspection 

and evaluation under this subdivision for any school building that will cease to be used as a 

school building within the three years from when such inspection and evaluation is to be 

performed. 

 

Indoor Air Quality in New or Renovated Facilities 

 

In order to secure appropriate indoor air quality in District schools, the Board of Education 

believes that when new facilities are constructed and when existing facilities are renovated, the 

following requirements shall be specified to the architect or design professional responsible for 

the construction project: 

 

1. Adhere to the requirements defining minimum air circulation contained in the State 

Building Code which apply only when constructing new space. 

 

2. The building/space meets or exceeds the ASHRAE (American Society of Heating, 

Ventilating and Air Conditioning Engineers) 62-1999 standard, “Ventilation for 

Acceptable Indoor Air Quality,” which considers chemical, physical and biological 

contaminants that can affect air quality as referenced by the State Code adopted pursuant 

to C.G.S. 29-252. 

 

3. Utilizing the ASHRAE 62-1999 standard, achieve a minimum ventilation rate per 

occupant of 15 cubic feet per minute (cfm) of outdoor air. 



P7230.2(d) 

 

 

 

Construction 

 

Extensions/Renovations or Replacements 

 

Indoor Air Quality 

 

Indoor Air Quality in New or Renovated Facilities (continued) 

 

4. Design and placement of air handling equipment needs to be done in a manner where it is 

accessible to inspect and maintain the equipment; therefore, mechanical rooms are 

desirable versus exposed rooftop units or units hung above suspended ceilings. 

 

5. With increased air flow requirements, attention must be given to the potential of air 

velocity noise within ductwork. 

 

6. Fresh air intakes must be located, whenever possible, away from all types of vents and 

exhausts on roofs in addition to any ground level vegetation and any accumulation of 

water. 

 

7. Air intakes and ventilation windows must be sufficiently distant from bus loops and 

loading docks. 

 

8. Radon mitigation systems to provide a vapor barrier and protection from under-slab 

humidity should be a part of new school construction. 

 

9. Attention must be given to the selection of all building materials and finished products 

which may emit odorous and irritating volatile organic vapors degrading indoor air 

quality. 

 

10. Reduce the potential of moisture intrusion through appropriately designed pitched roofs 

wherever possible. 

 

11. Consider the economic feasibility of achieving dehumidification through air conditioning. 

 

12. Install temperature control systems along with energy management systems which 

monitor temperature and other factors helpful in monitoring and diagnosing heating, 

ventilating and air conditioning (HVAC) systems. 

 

13. When renovating an occupied building provide for the mechanical control of airborne 

pollutants associated with the construction process. 

 



P7230.2(e) 

 

 

 

Construction 

 

Extensions/Renovations or Replacements 

 

 

Indoor Air Quality (continued) 

 

Legal Reference: Connecticut General Statutes 

 10-220(d) Duties of boards of education. (as amended by P.A.09-81) 

 10-231(f) Indoor air quality committees 

 10-282(19) Definitions 

 10-283 Applications for grants for school building projects 

 10-286 (a)(9) Computation of school building project grants 

 10-291 Approval of plans and site. Expense limit. 

 10-292 Review of final plans by Commissioner of Administrative 

Services. Exceptions; role of local officials. 

 P.A. 03-220 An Act Concerning Indoor Air Quality in Schools. 

 P.A. 09-81 An Act Concerning Cleaning Products in Schools. 

   New Fairfield Code of Ordinances 

   Section 8: Building Committees, Sec. 2-171 

10-231g Green Cleaning Program at schools: Definitions, Implementation, 

Notice. 

P.A. 22-118 An Act Concerning the State Budget for the Biennium 

Ending June 30, 2023. 
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DRAFT  

New Fairfield Board of Education 

3 Brush Hill Road 

New Fairfield, CT  06812 
 

 

NEW FAIRFIELD BOARD OF EDUCATION 

  SCHEDULE OF REGULAR MEETINGS 

2023 
 

  

 January 5 June 1 

  

 January 19 June 15 

 

 February 2 August 17 

 

 February 16 September 7                                                                        
                                                  
 March 2                                                  September 21                                                                   

 

 March 16 October 5 

 

 April 6 October 19 

 

 April 25* November 2 

(*This meeting occurs on the fourth Tuesday of April.)                                                                       

 

 May 4 December 7 

  

 May 18 December 21 

 

   

 

 

 

 

 

 

 

 

The Board of Education is scheduled to meet at 7:00 p.m. on the first and third  

Thursdays of the month. There are no meetings scheduled for July. Unless otherwise 

posted, all meetings will be held in the New Fairfield Community Room, 33 Route 37, 

New Fairfield, CT. 

 



 

 

 

New Fairfield Board of Education 

3 Brush Hill Road 

New Fairfield, CT  06812 
 

 

SPECIAL EDUCATION AD HOC SUBCOMMITTEE 

SCHEDULE OF REGULAR MEETINGS 

2023 
 

 

 

 February 2 

 

April 6 

 

June 1 

 

September 7 

 

November 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The Special Education Ad Hoc Subcommittee is scheduled to meet at 6:00 p.m. prior to 

the first regular Board of Education meeting of the month.  There are no meetings 

scheduled for January, March, May, July, August, October, and December.  Unless 

otherwise posted, all meetings will be held in the New Fairfield Community Room,  

33 Route 37, New Fairfield, CT. 

 



 

 

New Fairfield Board of Education 

3 Brush Hill Road 

New Fairfield, CT  06812 
 

 

BUSINESS OPERATIONS/RESOURCE MANAGEMENT 

SUBCOMMITTEE 

SCHEDULE OF REGULAR MEETINGS 

2023 
 

 

 January 19  

 

 February 16 

 

 March 16 

 

  April 25*  
(*This meeting occurs on the 

                              fourth Tuesday of April.) 

 

 May 18 

 

 June 15 

 

 August 17 

 

September 21 

 

 October 19 

 

 December 21 

 

 

 

 

 

 

 

 

 

The Business Operations/Resource Management Subcommittee is scheduled to meet at 

6:00 p.m. prior to the second Board of Education meeting of the month.  There is no 

meeting scheduled for July.  Unless otherwise posted, all meetings will be held in the 

New Fairfield Community Room, 33 Route 37, New Fairfield, CT. 



 

 

New Fairfield Board of Education 

3 Brush Hill Road 

New Fairfield, CT  06812 
 

 

CURRICULUM/INSTRUCTION SUBCOMMITTEE 

SCHEDULE OF REGULAR MEETINGS 

2023 
 

 

 January 23 

 

 February 27 

 

March 27 

 

 April 24 

 

May 22 

  

August 28 

  

 September 26*  
(*This meeting occurs on the 

                              fourth Tuesday of September.) 

 

 October 23 

 

 November 27 

  

 

 

 

 

 

 

 

 

 

 

 

The Curriculum/Instruction Subcommittee is scheduled to meet at 7:00 p.m. on the fourth 

Monday of the month.  There are no meetings scheduled for June, July and December.  

Unless otherwise posted, all meetings will be held in the Board of Education Central 

Office Conference Room, 3 Brush Hill Road, New Fairfield, CT. 

 



 

 

New Fairfield Board of Education 

3 Brush Hill Road 

New Fairfield, CT  06812 
 

 

POLICY SUBCOMMITTEE 

SCHEDULE OF REGULAR MEETINGS 

2023 
 

 

January 25 

 

February 22 

 

March 22 

 

April 26 

 

May 24 

 

August 23 

 

September 27 

 

October 25 

 

November 29* 

(*This meeting occurs on the 

fifth Wednesday of November.) 

 

 

 

 

 

 

 

 

 

 

 

 

The Policy Subcommittee is scheduled to meet at 7:00 p.m. on the fourth Wednesday of  

the month. There are no meetings scheduled for June, July and December. Unless 

otherwise posted, all meetings will be held in the Board of Education Central Office 

Conference Room, 3 Brush Hill Road, New Fairfield, CT. 



 

 

 

 

 

 

 

 

 

 

NEW FAIRFIELD BOARD OF EDUCATION 

FY 2023-2024 -- Budget Calendar (TENTATIVE DATES as of 11/9/22) 

 
 

Thursday, October 6, 2022              Distribution of digital budget documents from Central Office 

 

Wednesday, November 9, 2022 Building administrators to finalize electronic budget proposal on Team 

Drive by 9:30 a.m. for review prior to individual meetings 

 

Wednesday, November 16, 2022 Central office administrators to 

finalize electronic budget proposal on Team Drive by 9:30 a.m. for review 

prior to individual meetings 

 

Thursday, November 17 to  Building/District department meetings with Ken, Carrie, and Julie  

Tuesday, November 29, 2022  Note: Meetings will be pre-scheduled by central office 

 

Wednesday, November 30, 2022 Administrative Council meets for a status update on budget development 

beginning at 9:30 a.m. 

 

Thursday, December 15, 2022 The Administrative Council meets to refine budget development beginning at 

9:30 a.m. 

 

Wednesday, January 4, 2023 Administrative Council meets to review total 

budget beginning at 9:30 a.m. 

 

Thursday, January 12, 2023 Superintendent’s Recommended FY 24 Budget 

Distributed to BOE. 

 

Thursday, January 19, 2023  Presentation of Superintendent’s Budget at 6:30 p.m. with BOE regular 

meeting at 7:00 p.m. (in person) 

 

Tuesday, January 24, 2023 BOE budget workshop (in person) at 7:00 p.m. with focus on 

Cons/MHHS; NFMS; NFHS; and, Athletics 

 

Wednesday, January 25, 2023 BOE budget workshop (in person) at 7:00 p.m. with focus on Instructional 

Program; District-Wide; Central Office; and, Technology 

 

Tuesday, January 31, 2023  BOE budget workshop (in person) at 7:00 p.m. with focus on Facilities; 

SPED; and, PPS 

 



 

 

Thursday, February 2, 2023 BOE regular meeting at 7:00 p.m. to include finalizing and approving 

BOE budget for FY 24 

 

Friday, February 17, 2023  Submission of BOE requested budget to Board of Finance 

 

Saturday, March 4, 2023  Public Hearing and BOF review of BOE and BOS requested budgets 

BOE review at approximately 9:00 a.m.  

 

Tentative Dates: 

      

Wednesday, March 15, 22, 2023 Board of Finance budget discussions:  7:30 p.m. 

 

Wednesday, April 5, 2023  Final budget markup by Board of Finance 

 

Thursday, April 20, 2023  Publish Final Budget in Town Tribune 

 

Week of April 24, 2023 Annual Town Meeting & adjournment of BOF recommended budget to 

referendum 



 

 

 

 

 

New Fairfield Public Schools 

Budget Assumptions  

Draft November 2022 

FY 2024 

The Superintendent will develop and present a budget request to the Board of Education that 

is transparent, fiscally responsible and ensures continuous improvement. 

The following factors will be considered in developing the Superintendent’s Recommended FY 2024 

Operating Budget: 

 

1. The administration will recommend a budget that is framed by New Fairfield Public Schools: 

A. Vision of a Graduate -  Graduates of the New Fairfield Public Schools are:  Knowledgeable 

Scholars; Talented Communicators; Critical and Creative Thinkers; Engaged Global 

Citizens, and, Self-determined; and Self-Reliant Individuals. 

 

B. High-Quality Instruction (HQI) - Provide all students with high-quality instruction and 

curricula in an adaptive and flexible learning environment 

 

C. Healthy Learning Environment -  Ensure a healthy learning environment that fosters physical 

and emotional safety, respect and a sense of belonging for all students. 

 

2.  The district will continue to explore and implement opportunities to be more cost effective, and to 

avoid and contain costs wherever possible. 

A. Staffing - Review current staffing models for cost efficiencies, where possible.  Identify 

strategies to mitigate the impact of any ESSER-supported positions coming into the operating 

budget. 

 

B. Operations - Areas for exploration for cost containment include transportation, energy, 

technology services and continuing to partner with the town agencies for shared services.  

 

C. Programs and Services - The schools and departments may develop strategies to accomplish 

the same results with efficient and effective approaches, employing innovative strategies to 

optimize outcomes at the lowest cost to the community. 

 



3.  Enrollment - Current enrollment and the NESDEC projected enrollment data will be analyzed to 

determine appropriate staffing levels.  The PPS department examines ELC trends and will make a 

recommendation for appropriate staffing levels. 

 

4.  Class size goals (K-5) are employed in determining the appropriate number of elementary 

sections at each grade level.  The table below lists class size goals that have been applied in the past 

as well as the current average class sizes on October 1, 2022. 

 

Grade K 1 2 3 4 5 

Class Size 

Goals 

18 18-20 20-22 20-22 20-22 20-24 

Oct. 1, 2022 

Average 

Class Sizes 

15.9 20.3 20.1 22.7 22.5 24.1 

 

5.  The FY 23 operating budget was supported with significant funding from the ARP ESSER grants.  

In order to maintain essential positions supported by ARP ESSER, the FY 24 budget may need to 

assume up to $865,318 in staffing positions.  

 

6. Costs associated with employee contracts will be included in the FY 24 operating budget. 

 

7.  COLA - The cost of consumable goods and services will be based on existing contracts and 

estimated to reflect inflation costs where we do not have contractual increases in place.  

 

8.  Meet all Federal and State mandates that pertain to Connecticut School Districts, including IDEA 

and Section 504.  Continue to fulfill obligations to provide Pupil Services and Special Education 

programs and services. 

 

9. Maintain a high-quality professional learning program in order to successfully implement the 

district’s instructional agenda. 

 

10. The budget will provide resources to support the multi-year technology replacement plan. 

 

11.  The FY24 budget will include an allocation for an additional day of work for certified high 

school teachers to move into the new high school.   



 PROJECT MANUAL 
 TECHNOLOGY EQUIPMENT 
   

 
  
 
 

  

  
 

NEW FAIRFIELD HIGH SCHOOL 
54 GILLOTTI ROAD 

NEW FAIRFIELD, CONNECTICUT 
  
  

  
 

 STATE PROJECT NUMBERS:  091-0044N  
 Phase 3 of 3 
   
 
  
 
 
  
 
 
 
 
 
 

JCJ PROJECT #H19078.00 
 

 October 21, 2022 
 
 
 82022 JCJARCHITECTURE 



Table of Contents 

Page 1 

10907200530 

H19078.00/TECH 

 TECHNOLOGY EQUIPMENT 

 NEW FAIRFIELD HIGH SCHOOL 

 54 GILLOTTI ROAD 

 NEW FAIRFIELD, CONNECTICUT 

PHASE 3 OF 3 

 STATE PROJECT NUMBER: 091-0044N 

 

 

TABLE OF CONTENTS 

 

 

TAB - 1 

PROJECT DIRECTORY 

 

Project Directory ....................................................................................................................... 1 page 

 

TAB - 2 

PROCUREMENT REQUIREMENTS 

 

AIA Document A 751™ - 2019, "Invitation and Instructions to Vendors for Quotation for Furniture, 

Furnishings and Equipment (FF&E)" ........................................................................................ 9 pages 

 

Supplementary Instructions for Invitation and Instructions to Vendors for Quotations for Furniture, 

Furnishings and Equipment (FF&E) ......................................................................................... 4 pages 

 

Sample Purchase Order ............................................................................................................. 1 page 

 

Invitation to Bid ......................................................................................................................... 3 pages 

 

Instructions to Bidders for Quotation of Technology Equipment ............................................. 5 pages 

 

Statement of Bidder’s Qualifications ........................................................................................ 2 pages 

 

TAB  -  3 

CONTRACT FORMS 

 

AIA Document A 151™-2019, "Standard Form of Agreement Between Owner and Vendor for 

Furniture, Furnishings and Equipment " ................................................................................ 19 pages 

 

TAB - 4 

CONDITIONS OF THE CONTRACT 

 

AIA Document A 251™-2007, “General Conditions of the Contract for Furniture, Furnishings and 

Equipment” ............................................................................................................................... 16 pages  

 

Supplementary Conditions ....................................................................................................... 4 pages 

 

Wage Rates – Form SCG-6000 ................................................................................................ 1 page 

 

  



Table of Contents 

Page 2 

10907200530 

H19078.00/TECH 

 TECHNOLOGY EQUIPMENT 

 NEW FAIRFIELD HIGH SCHOOL 

 54 GILLOTTI ROAD 

 NEW FAIRFIELD, CONNECTICUT 

PHASE 3 OF 3 

 STATE PROJECT NUMBER: 091-0044N 

 

 

TAB - 5 

DIVISION 1 - GENERAL REQUIREMENTS 

 
Section 010100 Project Conditions and Procedures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 pages 

 017000 Contract Closeout . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 pages 

 

DIVISIONS 2 - 26 (Not Used) 

 

 

TAB - 6 

DIVISION 27 – TECHNOLOGY EQUIPMENT SPECIFICATION  - STATE CONTRACT 

 
Section 270000 Technology Equipment General…………………………………...  29 pages 
 270090 Technology Equipment Commissioning………………………….. 10 pages 

 

TAB - 7 

ITEM DATA SHEETS 

 

1. BID PACKAGE #1 – AUDIO VISUAL  ................................................................................. 14 pages  

• DP1 thru DP4 – Interactive LED’s 

• DP5 thru DP7 – LED Displays 

• WC1 – WebCam 

• WM1 thru WM3 – Wall and Ceiling Mounts for Displays 

• PC1 – PC for Digital Signage 

• AV1 – Video Conferencing System 

• AV2 – Collaboration Kit 

• AV3 – Google Chromecast 

• AV4 – HDMI Splitter 

• CBL1 thru CBL4 – A/V Cables 

 

2. BID PACKAGE #2 – COMPUTER HARDWARE ...............................................................   7  pages 

• MON1 thru MON2 – Computer Monitors 

• ACC1 – Keyboard/Mouse 

• ACC2 – Headphones 

• PC2 – Mac-Mini PC 

• PC3 thru PC4 – Windows PC 

•  

3. BID PACKAGE #3 – NETWORK EQUIPMENT .................................................................. 5  pages 

• NW1 thru NW2– 48-Port Network Switch & Optical Transceivers 

• WAP1 thru WAP3 – Wireless Access Points 

 

 

  



Table of Contents 

Page 3 

10907200530 

H19078.00/TECH 

 TECHNOLOGY EQUIPMENT 

 NEW FAIRFIELD HIGH SCHOOL 

 54 GILLOTTI ROAD 

 NEW FAIRFIELD, CONNECTICUT 

PHASE 3 OF 3 

 STATE PROJECT NUMBER: 091-0044N 

 

 

TAB - 8 

PROCUREMENT LIST WITH STATE CONTRACTS 

 

State Contracting Portal (Verification of DAS Contract Availability) ............................................... 1 page 

 

Technology Equipment Bid Forms ...................................................................................................   8 pages 

• Audio-Visual 

• Computer Hardware 

• Network Equipment 

 

Professional Services Bid Forms ......................................................................................................   6 pages 

• Mac PC Setup and Configuration 

• Network Reconfiguration 

 

TAB - 9 

ROOM INVENTORY 

 

Room Inventory Summary ................................................................................................................ 3 Pages 

Room Inventory Detail ..................................................................................................................... 8 pages 

 

 

LIST OF DRAWINGS 

 

Technology Equipment List of Drawings 

Sheet Number Sheet Name 

T-170 TECHNOLOGY EQUIPMENT COVER SHEET 

T-171a TECHNOLOGY EQUIPMENT PLAN – FIRST FLOOR LEVEL AREA A 

T-171b TECHNOLOGY EQUIPMENT PLAN – FIRST FLOOR LEVEL AREA B 

T-171c TECHNOLOGY EQUIPMENT PLAN – FIRST FLOOR LEVEL AREA C 

T-171d TECHNOLOGY EQUIPMENT PLAN – FIRST FLOOR LEVEL AREA D 

T-172a TECHNOLOGY EQUIPMENT PLAN – SECOND FLOOR LEVEL AREA A 

T-172b TECHNOLOGY EQUIPMENT PLAN – SECOND FLOOR LEVEL AREA B 

T-172c TECHNOLOGY EQUIPMENT PLAN – SECOND FLOOR LEVEL AREA C 

T-172d TECHNOLOGY EQUIPMENT PLAN – SECOND FLOOR LEVEL AREA D 

T-173a TECHNOLOGY EQUIPMENT PLAN – THIRD FLOOR LEVEL AREA C 

T-173b TECHNOLOGY EQUIPMENT PLAN – THIRD FLOOR LEVEL AREA D 

 

 

 

END OF 

TABLE OF CONTENTS 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT DIRECTORY 
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FORM SCG-3000 

Name Title/Firm Phone E-mail 

Dr. Kenneth Craw NF Superintendent  203.312.5770 craw.kenneth@newfairfieldschools.org 

James J. D'Amico Principal High School 203-312-5800 damico.james@newfairfieldschools.org 

Carrie DePuy Dir. of Bus. Operations 203.312.5770 depuy.carrie@newfairfieldschools.org 

Phil Ross Dir. Building & Grounds 203.312.5770 ross.phil@newfairfieldschools.org 

Charles Warrington, Jr. Director of PM 860.395.0055 charles.warrington@colliers.com 

Scott Pellman Senior PM 860.395.0055 scott.pellman@colliers.com 

Peter Bachmann Architect - PIC JCJ Architecture 860.247.9226 PBachmann@jcj.com 

Christine O’Hare Architect - PM JCJ Architecture 860.247.9226 cohare@jcj.com 

James E. LaPosta, Jr. Architect - PIC JCJ Architecture 860.247.9226 jlaposta@jcj.com 

Jeffrey K Elliott Architect - PA JCJ Architecture 860.247.9226 jelliott@jcj.com 

Chris Cardany Principal Langan 203.562.5771 ccardany@langan.com 

Paul Sheehan Struct. Engineer Michael Horton 203.481.8600 psheehan@mha.com 

Michael Bouchard MEP Engineer CES 860.632.1682 mbouchard@ceseng.com 

Rick McCracken Technology CES 860.632.1682 rmccracken@ceseng.com 

Emily E. Czarnecki Int. Designer JCJ Architecture 860.247.9226 Eczarnecki@jcj.com 

John Sousa Food Service Crabtree McGrath 978.352.8500 jsousa@crabtree-mcgrath.com 

Rick J. Bialecki Commissioning Innovative Eng.Services 203.467.4370 rbialecki@iesllc.biz 

Robert S. Laraia Technology 
Equipment 

Newcomb-Boyd  843.574.8741 rlaraia@newcomb-boyd.com  

Jason Travelstead Vice President 860.496.4292  jasontravelstead@ogind.com 

Lorel Purcell Preconstruction Manager  860.496.4292  lorelpurcell@ogind.com 

Eric J. Kist Building Inspector 203.312.5646  ekist@newfairfield.org 

Derrek Guertin Fire Marshal 203.312.5731 nfmarshal@newfairfield.org 

Timothy Simpkins Health Inspector 203.312.5640 jmcgowan@newfairfield.org 

Eric J. Kist ADA 504 Coordinator 203.312.5646  ekist@newfairfield.org 

    

Vicky Carrier CT DPH - Sanitary Engineer 860.422.0988 Vicky.carrier@ct.gov 

 

Owner 

Owner’s Representative/Project Manager (Consultants) 

Design Team 

Construction Manager – O&G Industries 

Town Code Officials         Jurisdiction: 

Others 

PROJECT TEAM CONTACT LIST 

Facility: New Fairfield High School 

Date: October 21, 2022  LEA: New Fairfield Public Schools 

State Project No.: 091-0044N 
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SUPPLEMENTARY INSTRUCTIONS FOR INVITATION AND INSTRUCTIONS TO 

VENDORS FOR QUOTATIONS FOR TECHNOLOGY EQUIPMENT 
 

GENERAL 

 
A. These Supplementary Instructions contain modifications to AIA Document A751 - 2019 “Invitation 

and Instructions to Vendors for Quotations for Furniture, Furnishings and Equipment (FF&E).” 

B. Where a portion of the Instructions for Quotation is modified or deleted by these Supplementary 

Instructions for Quotation, the unaltered portions of the Instructions for Quotation shall remain in 

effect. 

C. Technology Equipment will be purchased through State Contracts and through Public Bids. The 

products have been divided into categories to simplify procurement. Categories are as follow: 
 

STATE CONTRACT 

1. Bid Package #2 – Computer Hardware 

• Category TE2.1 – Design Lab PC, Monitor & Accessories 

• Category TE2.2 – Language Lab PC, Monitor & Accessories 

• Category TE2.3 – Mac-Mini, Monitor, Accessories, Software, Support 

 

PUBLIC BID 

1. Bid Package #1 – Audio Visual 

• Category TE1.1 – Interactive LED & Accessories for Small Instructional Spaces 

• Category TE1.2 – Interactive LED & Accessories for Standard Instructional 

Spaces 

• Category TE1.3 – Interactive LED & Accessories for Large Instructional Spaces 

• Category TE1.4 – Digital Signage (Small) – Wall Mounted 

• Category TE1.5 – Digital Signage (Small) – Ceiling Mounted 

• Category TE1.6 – Digital Signage (Large) – Wall Mounted 

• Category TE1.7 – Collaboration Table A/V 

• Category TE1.8 – Wellness Room A/V 

• Category TE1.9 – Private Office A/V 

• Category TE1.10 – Conference Room A/V 

 

2. Bid Package #3 

• Category TE3.1 – Network Switch & Optical Transceivers 

• Category TE3.2 – Wireless Access Point – Indoor 

• Category TE3.3 – Wireless Access Point – Indoor Large Venue 

• Category TE3.4 – Wireless Access Point – Outdoor 

 

3. Bid Package #4 

• Category TE4.1 - Apple Mac Installation and Configuration Professional 

Services 
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4. Bid Package #5 

• Category TE5.1 – Network Reconfiguration Professional Services 

 

ARTICLE 1 - DEFINITIONS 

 

Add the following to Section 1.8: 

 
“Unit prices include all costs, overhead and profit for all parties involved, including the Vendor and 

subcontractors.” 
 
 

ARTICLE 2 - PROSPECTIVE VENDORS’S REPRESENTATIONS 

 

Add the following new Section to Article 2: 

 
“§2.2 Failure to receive or examine any form, instrument, or document, or to visit the sites to 

become acquainted with field conditions, shall in no way relieve Vendor from any obligation with 

respect to their Quotation.” 

 

 

ARTICLE 3 - QUOTATION DOCUMENTS 

 

Add the following Subsection to Section §3.1.3: 

 
“§3.1.3.1 In case such ambiguity, inconsistency, or error exists and is not noted or resolved at the 

time Quotations are due, the Quotation Sum shall include, as applicable, the better quality, the 

greater quantity, or the more costly procedure for the work involved.” 

 

Delete Section 3.3. Substitutions. 
 

ARTICLE 4 - QUOTATION PROCEDURES 

 

Delete Section §4.1.1 and substitute the following new Section, Subsections and clauses: 

 
“§4.1.1 Quotation shall be submitted on forms identical to the forms included in the Bidding 

Documents. Each Vendor shall complete Attachment “A” - Category Summary Sheet(s) with a 

Continuation Sheet, if necessary. Category Summary Sheet(s) shall be fully completed for all items, 

listing the Unit Price and the Total Price for all Items in each Category. 

 

Vendor shall provide a formal quote along with category summary Sheet. 

 
Delete Section §4.2.2 and insert the following: 
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““§4.2.2 Vendor shall submit to the Architect quotation forms in PDF electronic file format by the 

date and time listed in the request for quotation. Clearly identify quotation with the words 

“QUOTATION ENCLOSED – TECHNOLOGY EQUIPMENT AT NEW FAIRFIELD 

HIGH SCHOOL.” 
 

 

ARTICLE 5 - CONSIDERATION OF QUOTATIONS 

 

Add the following new Sections and Subsections to Article 5: 

 
“§5.1.1 If a Vendor cannot meet some of the terms and conditions of the Contract Documents, 

especially as related to insurance amounts, or delivery conditions, they may still submit a Quotation 

to the Owner for consideration. The Proposed Vendor shall note on their Quotation the areas not in 

compliance with the terms and conditions of the Contract Documents. The Proposed Vendor shall be 

advised that Quotations received by the Owner which meet all the terms and conditions will be 

given first consideration.” 
 

“§5.1.2 In determining the qualifications of a Proposed Vendor, the Owner will consider his record 

in the performance of contracts for furnishings' work into which he may have previously entered. 

The Owner expressly reserves the right to reject the Quotation of such Proposed Vendor for any 

reason, including but not limited to, that such record discloses that such Proposed Vendor, in the 

opinion of the Owner, has not properly performed such contracts or has habitually and without just 

cause, neglected the payment of bills or has otherwise disregarded their obligations to 

subcontractors, suppliers or employees.” 
 

 

ARTICLE 6 - POST-QUOTATION INFORMATION 

 

Add the following new Subsections to Section §6.1: 

 
“§6.1.5 Upon request by the Architect, Proposed Vendor shall give evidence of their responsibility 

by furnishing information concerning their ability to meet the following requirements: 

 
§6.1.5.1 Adequate physical facilities and personnel for performing a project of this type and size. 

§6.1.5.2 Qualified engineering department to provide layout and shop drawings, if required, for 

approval prior to fabrication of equipment. 

§6.1.5.3 The Owner may make such investigation as he deems necessary to determine the ability 

of the Vendor to perform the Work, and the Vendor shall furnish the Owner such information and 

data for this purpose as the Owner may request. 

§5.1.1.4 The Owner reserves the right to reject any Bid if the evidence submitted by, or investigated 

of, such Vendor fails to satisfy the Owner that such Vendor is properly qualified. 

 

Add the following new Article to the Invitation and Instructions for Quotation for Furniture, Furnishings and 
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Equipment: 
 

“ARTICLE 8 - MISCELLANEOUS INSTRUCTIONS 

 
§8.1 The Vendor shall be prepared to make delivery of the furniture, furnishings and equipment 

items they are providing under its contract in accordance with the FF&E Installation Plan based on 

the six phase installation schedule. Refer to attached Phasing Diagram. Delivery shall not be made 

until directed by the Architect. The Vendor shall be responsible for all costs for storage through 

August 31, 2023. If the delivery/installation completion date is delayed, the Owner will allow the 

Vendor one week to complete the delivery and installation of the furniture, furnishings and 

equipment items from the date of availability of access to the building as directed by the Architect. 

§8.2 Deliveries and installations will be permitted on holidays and weekend days, only upon prior 

approval by the Owner. The building will be accessible from 7:00 a.m. until 4:00 p.m. weekdays, 

within the dates stated in subparagraph 7.1.” 

 

 
END OF 

SUPPLEMENTARY INSTRUCTIONS 



Technology Equipment for the Consolidated Early 
Learning Academy

Recommendation to award attached along with State 
Contract #________ good through date________.

All purchases are to comply with the drawings, 
specifications and conditions stated in the Project Manual 
dated February 4, 2022 entitled “Consolidated Early 
Learning Academy Technology Equipment”, prepared by 
Newcomb-Boyd Consultants and Engineers.
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 Invitation to Bid 

NEW FAIRFIELD HIGH SCHOOL 

STATE PROJECT NO. 091-0044N 

NEW FAIRFIELD, CONNECTICUT 

 

1. All bid proposals for the technology packages listed below shall be sent electronically and must be 

received prior to the close of the bid period at 2:00 p.m. local time on the date listed below, and then 

immediately following, all bids will be opened publicly via video conference at 3:00 p.m. and read aloud. 

The video link will be made available to all bidders. Emailed bids received after the specified closing 

time will not be accepted. Bids are due on the dates listed in the hart below. 

 

One (1) signed copy of the bid using the Bid Form shall be submitted in PDF format electronically via 

email.    

 

It is mandatory that all bids be emailed to the following email addresses at the time of original bid 

submission in order to be a valid bid:   

  

• Town of New Fairfield Bid – schoolbids@newfairfieldschools.org    

 

All bidders must include the following information in the subject line of their email:  

State Project Number: 091-0044N 

Town of New Fairfield: Bid #HSTECH1 

District: New Fairfield 

Project Name: New Fairfield High School 

Bid Package Number and Description: 

• BP#1 – Audio Visual Equipment and Installation Services 

• BP#2 – Computer Hardware 

• BP#3 – Network Equipment 

• BP#4 – Professional Services – Mac PC Setup and Configuration 

• BP#5 – Professional Services – Network Reconfiguration 

 

Contractor Qualifications: 

• All BP#1 bidders shall be certified as a reseller and installer of Smart Technologies interactive 

LED’s. 

• All BP#4 bidders shall be certified by Apple. 

• All BP#5 bidders shall be certified by Extreme Networks. 

• All bidders shall have a minimum of 5 years successful installation experience with systems similar 

to those specified for this project. 

 

For questions regarding Addenda, or to confirm the bid date, contact: Patty Mota at the Town of New 

Fairfield (203) 312-5653 or email pmota@newfailfield.org  

 

Technical questions, specific questions regarding bidding procedures, project scope may be directed to  

Bo Laraia at Newcomb & Boyd (rlaraia@newcomb-boyd.com) and Patty Mota at the Town of New  

Fairfield (pmota@newfailfield.org).  

  



 Invitation to Bid 

 

 

CTDAS Pre- 

Qualification 

Necessary 

Bid Package 

 

Bid Due 

Date 

No 
BP#1 - Audio Visual Equipment 

and Installation Services 
January 4, 2023 

No BP#2 – Computer Hardware January 4, 2023 

No BP#3 – Network Equipment January 4, 2023 

No 
BP#4 - Professional Services – 

Mac PC Setup and Configuration 
January 4, 2023 

No 
BP#5 - Professional Services – 

Network Reconfiguration 
January 4, 2023 

 

* Note: Any bid in excess of $500,000 IS REQUIRED to be accompanied by the Bidder’s CTDAS 

Update (Bid) Statement, as noted hereafter.  

 

In accordance with C.G.S. 4a-100, 4b-91, and 4b-101, any contractor or subcontractor submitting a 

bid greater than $500,000 is required to submit their DAS Update (Bid) Statement with their bid. 

Failure to submit this item with the bid will result in disqualification of the bidder. All subcontractors 

must be pre-qualified at the time of performance of their work. If you have any questions regarding 

these requirements contact CTDAS, at telephone number (860) 713-5280 or visit their web site at 

www.das.state.ct.us. 

 

2. A Non-Mandatory Prebid meeting will be held virtually for all contractors at 11:00 a.m. on 

December 7, 2022. Link to pre-bid meeting: https://bit.ly/3D8cRJh  

 

3. Plans and specifications are available and may be viewed and downloaded free of charge from 

Newcomb & Boyd at the following address:  

 

https://newcomb-boyd.sharefile.com/f/fobbf543-5a74-4f0d-9d7f-538150dba4f1    

  

4. Bidders will be held accountable for the requirements of all documents made available including 

subsequently issued Addenda and Memoranda, if any. Although efforts will be made to make 

bidders aware of all Addenda and Memoranda, bidders are advised to contact Patty Mota at the 

above number to verify they have all Addenda and Memoranda. 

 

5. No oral, telephone, telegraphic or hard copy proposals will be considered. All bids shall stand 

available for acceptance for a period of forty-five (45) days from the date proposals are received. 

 

8. No bid shall be accepted from any person/company who is in arrears to the Owner upon debt, or 

contract, or who is a defaulter as surety or otherwise upon obligations to the Owner. 

 

9. The Owner or its Designee reserves the right to reject any or all bids, without stating reasons 

therefor, including without limitation the right to reject any or all nonconforming, non-responsive, 

unbalanced, or conditional bids and to reject the bid of any bidder if the Owner or its Designee 

believes that it would not be in the best interest of the Owner or the project to make an award to that 

bidder, whether because the bid is not responsive or the bidder is unqualified or of doubtful financial 

ability or fails to meet any other pertinent standard or criteria established by the Owner or its 

Designee. The Owner or its Designee reserves the right to waive informalities and to negotiate 

contract terms with one or more bidders without reopening the bidding process insofar as such 

negotiations are not violative of applicable competitive bidding statutes or law.  

 

http://www.das.state.ct.us/


 Invitation to Bid 

 In evaluating bids, the Owner or its Designee will consider the qualifications of bidder, whether or 

not the bids comply with the prescribed requirements, and such alternates, unit prices, and other 

data, as may be requested in the Form of Proposal or prior to Notice of Award.  

 

 The Owner or its Designee may consider the qualification and experience of subcontractors and 

other persons and organizations proposed for those portions of the work as to which the identity of 

subcontractors and other persons and organizations must be submitted as provided by the bid 

documents.  

 

 The Owner or its Designee reserves the right to require, prior to Notice of Award, a statement of 

facts in detail of the business and technical organization and plant of the bidder available for the 

contemplated work, including financial resources, present commitments, and experience of the 

bidder in performance of comparable work. 

 

10. Payment and Performance Bonds will be required for all bid packages.  

 

11. Bidders should note Town of New Fairfield’s insurance requirements.  

 

12. Out-of-state bidders without a permanent office in the State of Connecticut are required by the 

Connecticut Department of Revenue Services to obtain an Out-of-State Contractors “Guarantee 

Bond” if awarded the contract. 
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INSTRUCTIONS TO BIDDERS FOR 

QUOTATIONS FOR TECHNOLOGY EQUIPMENT 

 

 

1. Purpose: This is a Request for Proposal (RFP) for the delivery, installation, configuration and testing of 

Technology Equipment to meet the requirements of the New Fairfield Public Schools (NFPS), New Fairfield 

High School (the “Owner”).  Proposals will be received until January 3, 2023 at 2:00 p.m.  The Owner reserves 

the right at any time to change or extend the due date and time for any reason. 

 

The completion date for the building is July 2023.  Pursuant to this RFP, the Owner is seeking Proposals from 

firms with the demonstrated ability to provide Audio Visual systems, Computer Hardware, and Network 

Equipment for educational facilities.  Awarded Bidders will enter into a contract with the New Fairfield Public 

Schools.  

 

2. Proposal Submittals 

a. To be given consideration, your Proposal must be received by January 3, 2023 at 2:00 p.m. and should 

include the following, completed in full: 

1. Complete Pricing Detail and Unit Pricing including MSRP and Discount, in addition to 

applicable price protection to extend thru the noted project completion date of September 30, 

2023. 

2. Approximate lead times, as of the time of bid, for each piece of equipment.  These lead times 

will be updated upon issuance of a purchase order to the awarded bidders. 

3. Complete descriptive literature including photographs, detailed specifications, and delivery 

schedules. 

4. Manufacturer’s detailed warranty information on each item.  Proposer must offer a minimum 

one-year unlimited warranty on all materials and labor. 

5. List of discount percentages off their current applicable manufacturer price lists for each item. 

6. A complete Statement of Work shall be provided with the Bid Response pertaining to the 

Professional Services 

 

b. Proposals shall be sent via email to the following no later than the due date and time indicated in this 

RFP: 

 

1. Town of New Fairfield Bid 

schoolbids@newfairfieldschools.org 

 

c. Faxed Proposals pursuant to this RFP will not be accepted.  Additionally, Proposals shall not be mailed 

to Newcomb & Boyd or New Fairfield Public Schools.  All Proposals will be accepted via email only. 

 

d. The Proposal also may contain any narrative, charts, tables, diagrams or other materials in addition to 

those called for herein; to the extent such additions are useful for clarity or completeness of the 

Proposal.  

 

e. The Proposal pricing shall include the delivery, unloading, storing, installing, testing, training, and 

customer acceptance of all system components that comprise complete systems. 

 

f. The Proposer will furnish all supervision, labor, materials, equipment, tools, supplies, incidentals, and 

services needed for proper installation of the equipment. The contractor shall pay all fees and secure all 
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permits necessary to complete the work to the Owner’s satisfaction and in compliance with all required 

local, state, federal, manufacturers, and technical codes and requirements. 

 

g. Before submitting a Quote, the Bidder shall take into consideration the amount and character of work to be 

done and of the difficulties involved in its proper execution; all costs incidental to the Work must be 

included to cover all contingencies essential to the installation of the proposed system, notwithstanding that 

every item or contingency is not specifically mentioned herein. Any additional material needed to meet the 

basic system specifications shall be included in the proposed system and will be supplied by the Bidder. No 

claims for compensation for extra work due to ignorance on the part of the Bidder will be considered or 

allowed. 

 

h. The Bidder shall be responsible for any damage to the floor, walls, etc., which is caused by its personnel or 

equipment, during the performance of the Scope of Work, and also is responsible for the removal of all of 

its debris, clean up, and restoral of the area to its original condition, if applicable. This will include all 

subcontractors, if any, hired by the Contractor to work on the Owner's premises. 

 

i. All equipment installed shall be firmly held in place by fastenings and/or supports, which are adequate to 

support their loads with an ample safety factor. 

 

j. Owner may reject work which does not conform to the Bid or awarded contract specifications. If the 

selected vendor / contractor fails to correct any defective work or fails to supply labor, materials, or 

equipment in accordance with the specifications of the awarded contract, Owner may order the selected 

vendor / contractor to stop all work, or any portion thereof, until the cause for such order has been 

eliminated.  Payments may be withheld until defective work is corrected to Owner’s satisfaction. 

 

3. Pre-Bid Information:  Proposers should submit all requests for information/clarification by December 16, 

2022 at 4:00 p.m.  Requests for information and/or clarification should be directed via email to the following:  

 

Bo Laraia – Newcomb & Boyd  

rlaraia@newcomb-boyd.com 

 

4. Selection. The Owner will issue an award to the lowest responsible and qualified bidder. The Owner will be 

assisted in this selection by the Consultant, Owner’s Representative, and Project Architect. 

 

5. Late Proposals. Proposals and modifications of Proposals received after the exact hour and date specified for 

receipt will not be considered. 

 

6. Withdrawal of Proposals. Proposers may withdraw their Proposals prior to the date and time set for receipt 

of Proposals only with the written consent of the Owner. Proposers will be bound by their Proposals for 90 days 

from the date set for receipt of Proposals. Proposals cannot be withdrawn within this 90 day period. 

 

7. Sales Tax.  New Fairfield Public Schools is tax-exempt.  Sales Tax should not be included in Proposal costs. 

 

8. Proposal Costs. All costs incurred by a Proposer in preparation of the Proposer’s submittal (including costs 

associated with interviews) will be borne by the Proposer. The Owner is not responsible for any costs associated 

with this Proposal submission. 

 

9. Ownership of Proposals. All Proposals and supplementary material will become the property of the 

Owner when submitted. 
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10. Disclaimer. The information contained in this RFP, attachments hereto and any addenda that may be issued 

is provided to assist prospective Proposers in the preparation of Proposals. The Owner assumes no responsibility 

for the use of this information by Proposers and does not guarantee the accuracy of the information. 

 

11. Mock-ups/Samples. Bidders may be required to submit samples/mock-ups of the items quoted for 

evaluation but should not do so unless specifically requested by the Owner. If requested, bidders must deliver 

and set-up all required samples in the area designated by the Owner. All related costs for furnishing the required 

samples shall be the sole responsibility of the bidders. The Owner reserves the right to examine such samples in 

any way it may see fit to determine whether they meet the specifications, including after bid award date. 

 

12. Licenses.  Any software licenses required for any of the equipment specified by this RFP shall be included 

and delivered to the Owner and/or configured with the applicable system, upon installation of the equipment.   

 

13. Manufacturer Authorization/Certification.  Proposers must provide proof of manufacturer certification 

with the bid response as follows: 

 

1. Interactive LED: The proposer must be a certified Smart Technologies reseller/installer. 

 

 

PROFESSIONAL SERVICES: 

 

In addition to the hardware requirements, the following services shall be provided.   

 

Exclusions: The following infrastructure in support of the Audio Visual equipment is being installed under the 

construction contract and is not included in the scope of work of this RFP.  This information is being provided 

for informational purposes only. 

 

1) All power and Cat-6/6A data cabling that is installed “inside the wall” between the input source and the 

output display will be provided by the Tel/Data cabling contractor as part of the building construction 

contract.  All other cables (i.e. HDMI, USB, audio cables, patch cords, power cords, video cables, etc.) if 

not included with the equipment being supplied, are the responsibility of the Awarded Bidder.  All cables, 

cords, connectors, software, etc. are to be provided by the Awarded Bidder to comprise a fully functioning 

system. 

 

2) Instructional Spaces: All classrooms and large instructional spaces will have one AV input plate located 

near the instructor’s desk.  An HDMI connection is installed between the instructor’s desk input plate and 

the plate behind the display.  Sound reinforcement is also installed within each instructional space.  Power 

receptacles will be provided at all AV input and AV output plate locations. 

 

3) At locations receiving displays (either a monitor within an office or small instructional space, or a digital 

signage display), power and data connections are provided and are located inside an in-wall AV enclosure. 

Wood blocking will also be provided under the construction project.   

 

General Requirements: 

1) The tasks listed below in this section are minimum requirements and are not all inclusive.  A complete 

Statement of Work shall be provided with the Proposal. 

2) Respondent shall assign a Project Manager to the project and shall be the primary point of contact 

throughout the project. 
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3) Engineers assigned to configure and test the audio-visual equipment shall be properly certified by the 

manufacturer for the equipment being installed and configured. 

4) Vendor will be required to attend project coordination meetings as requested to help ensure all vendors 

related to the audio-visual system installation are interfacing effectively and meeting their respective 

responsibilities appropriately and in a timely manner. 

 

Weekly status reports. Once the Owner places an order, an Awarded Bidder shall provide weekly status reports 

containing the following information as applicable: 

1) Shipping Report: this shall contain a list of items ordered and acknowledgement of detailed ship dates. 

2) Delivery Report: this shall provide information in advance for products that are in route and schedule 

requirements for delivery. 

3) Acknowledged and Unacknowledged Report: this shall acknowledge products that will or will not ship. 

4) Status Order Report: this shall list any items that are in a hold status, allowing the continual tracking and 

quick response required to keep the items on schedule. 

5) Critical Date Report: this shall identify any items that fall out of sequence. This allows for proper planning 

in a proactive manner. 

 

Training: 

1) Provide a minimum of 4 hours of onsite training for up to two IT Staff.  Training shall encompass how to 

configure, operate and maintain the installed solution. 

2) Provide copies of all printed documentation for the installation, operation, use, and administration of the 

system.  Printed documentation shall also be provided in PDF format. 

 

Closeout: 

1) All system testing has been completed, the contractor certifies that the entire system is in working order, and 

applicable forms, equipment documentation, and Warranty forms have been submitted to the customer. 

2) All system labels have been put in place. 

3) All debris and scrap materials have been removed from the premises. 

4) All documentation has been provided to the Owner. 

5) Backup copies of all configuration files, if applicable, have been provided to the Owner. 

6) All unused material has been returned to Owner, or credit has been issued for unused material. 

7) The Owner’s Project Manager has inspected and accepted the installation. 

8) Any and all damage caused by the contractor has been resolved to the satisfaction of the Owner (i.e. ceiling 

tiles, carpet damage, etc.). 

 

Interactive Displays: 

1) Furnish and install Interactive Display with Mounting Kit, and other accessories as required.  

2) Furnish and install HDMI cables from the AV plate behind the display to the HDMI inputs on the display. 

3) Furnish and install a 3.5mm audio cable from the audio output on the display to the audio input on the AV 

plate behind the display. 
4) Furnish and install an active USB cable from the AV input plate at the teacher desk (routed through the 

grommet in the faceplate) to the USB input on the Interactive Display. 
5) Test display to ensure image quality, audio output, and all inputs are working properly. 

 

Non-interactive Displays (Monitors): 

1) Furnish and install wall-mount.  Coordinate final heights and locations with Architect. 

2) Furnish and install monitor, securing to wall-mount per manufacturer instructions. 

 

Conference Room A/V: 



 

  

H19078.00/TECH Instructions to Bidders for  

  Quotations for Technology Equipment 

Page - 5 

 

1) Furnish and install wall-mount.  Coordinate final heights and locations with Architect. 

2) Furnish and install display, securing to wall-mount per manufacturer instructions. 

3) Furnish and install batteries for remote control, if applicable. 

4) Furnish, install and configure Video Conferencing system. 

 

Digital Signage Displays: 

1) Furnish and install wall-mount.  Coordinate final heights and locations with Architect. 

2) Furnish and install display, securing to wall-mount per manufacturer instructions. 

3) Configure scheduler on display to turn on at 7:00 a.m. and turn off at 9:00 p.m., Monday thru Friday.  

Displays should not automatically power on during Saturday and Sunday. 



 Statement of Bidder’s Qualifications 

NEW FAIRFIELD HIGH SCHOOL 

STATE PROJECT NO. 091-0044N 

NEW FAIRFIELD, CONNECTICUT 

 

 

STATEMENT OF BIDDER’S QUALIFICATIONS 
 
 
Instructions: 

• Return this form with the Bid. 

• All questions must be answered with complete responses.  

• Additional information may be provided on separate sheets.  

• The Bidder may submit any additional information. 

 

 

Vendor:  _________________________________________________________________ 

  Company 

   

_________________________________________________________________ 

  Address 

 

  _________________________________________________________________ 

  City, State, ZIP 

 

  _________________________________________________________________ 

  Contact Name 

 

  _________________________________________________________________ 

  Phone Number    E-Mail Address 

 

 

 

Company Information: 

 

Tax Identification Number: 

 

 

_________________________________________ 

 

Date of Company Organization: 

 

 

_________________________________________ 

 

State of Incorporation (for Corporations): 

 

 

_________________________________________ 

 

How many years have this company been 

providing products and/or services under 

your current company or trade name: 

 

 

 

 

_________________________________________ 

 

Additional Information: 

 

1. Have you failed to complete any work awarded to you? If so, provide specific details including location of 

the work and the reasons for failure to complete the work: 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

  



 Statement of Bidder’s Qualifications 

 

2. Have you defaulted on a contract in the past? If so, provide specific details including location of the work 

and the reasons for default: 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

3. List three recent contracts similar to the scope of work as described in these bid documents: 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

 

 

 

 

Signed on this _____ day of ____________, 20____ 

 

 

By................................: ________________________________________ 

 

Print Name .................: ________________________________________ 

 

Position/Title..............: _________________________________________ 



 

 

 

 

 

 

CONTRACT FORMS 
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