
Business Operations/Resource Management Subcommittee 
*Please note change in start time.
Thursday, June 17, 2021 6:30 PM
Meeting Access: BO/RM Subcommittee (6/17/21 at 6:30 p.m.) Web: 
https://zoom.us/j/92324261273 Dial In: (929) 205-6099 Meeting ID: 923 2426 
1273, 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. May 20, 2021 - Regular

III. Monthly Summary of Budget vs. Actual 
Expenditure/Encumbrances Report for FY 2020-21 
at May 31, 2021

IV. Quarterly Summary of Budget vs. Projected Year-
End Expenditure/ Encumbrances Report for FY 
2020-21 at May 31, 2021

V. APPROVAL OF MINUTES

VI. INFORMATION ITEMS

VII. Capital Improvement Plan 2020-2030

VIII. ACTION ITEMS

IX. OTHER

X. ADJOURNMENT
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