Board of Education Meeting
Wednesday, November 18, 2026, 7:00 PM
Town Hall Meeting Room

I. CALL TO ORDER AND WELCOME

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
II. PLEDGE OF ALLEGIANCE

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
III. STUDENT REPRESENTATIVE REPORTS

{{Goal-}}
{{Attachment:})

Rationale: Ms. Madison Schantz and Ms. Teagan Hall, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

IV. BOARD BUSINESS, DISCUSSION AND ACTION

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Superintendent's Report

{{Goal-}}
{{Attachment:})}

Rationale: Superintedent of Schools, Cheri Burke, will provide district updates.
{{RecommendedMotion}}
1. District Highlights
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
2. Enrollment / Personnel

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
3. Facilities / Operations

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
4. Other District Matters

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
B. Teaching and Learning

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
1. Primary School Reports



{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}

a. Wells Road Intermediate School - Update - Information/ Discussion

3.

{{Goal-}}
{{Attachment:})}

Rationale: Wells Road Intermediate School Principal, Pauline Greer, will present the annual
school report.
{{RecommendedMotion}}

. Kelly Lane Primary School - Update - Information/ Discussion

{{Goal-}}
{{Attachment:})

Rationale: Kelly Lane Primary School's principal, Kimberly Loveland, will present the annual
school report.
{{RecommendedMotion}}

. Finance and Operations

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}

. Finance Subcommittee Update

{{Goal-}}
{{Attachment:}}

Rationale: Finance Subcommittee Chair, Joel Danke, will provide highlights from the
November 18, 2026 Finance Subcommittee Meeting.
{{RecommendedMotion}}

. Finance Subcommittee Meeting Minutes - October 21, 2026

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}

. Monthly Financial Report

{{Goal-}}
{{Attachment:}}

Rationale: Nicole Stevenson, Director of Finance and Operations, will provide a financial
report.
{{RecommendedMotion}}

. Monthly Expense Report - Action

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
Other Finance and Operations Matters

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}

V. BOARD LIAISON REPORTS - INFORMATION

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}

A. CREC/CABE



{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
B. Granby Education Foundation

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
C. PTO/SEPTO

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
D. Other Board Liaison Assignments

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
VI. PUBLIC COMMENT

{{Goal-}}
{{Attachment:})}

Rationale:
The Board of Education welcomes public participation and values the diverse perspectives,
questions, and concerns of our community. The Board has a responsibility to provide a
respectful, orderly, and equitable forum where all members of the community have a
meaningful opportunity to be heard.
Comments should be directed to the Board and focus on matters of public
concern. Disagreement and criticism is welcome, and the board requires that all speakers
respect the legal privacy and dignity of our students and employees. Concerns or allegations
involving identifiable individuals should be addressed through appropriate district channels
rather than through public comment. Personal attacks, intimidation, harassment, or disruptive
conduct interfere with the purpose of this forum. The Chair may intervene, pause, or end
comments when necessary to preserve an orderly and respectful environment.
Speakers must state their name and address for the record, and limit comments to 5 minutes.
The Board will not engage in dialogue or respond during public comment; however, matters
raised may be considered for follow-up or placed on a future agenda in accordance with the
Freedom of Information Act.
{{RecommendedMotion}}

VII. BOARD GOVERNANCE AND LEADERSHIP

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
A. Chairperson's Report

{{Goal-}}
{{Attachment:}}

Rationale: Board of Education Chair, Heather Lombardo, will share updates.
{{RecommendedMotion}}
1. IBAC (Intra Board Advisory Committee) Update

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}



2. PBCPC (Public Building and Capital Project Committee) Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
3. Other board priorities and updates.
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
VIII. POLICIES, CONTRACTS AND BOARD ACTION
{{Goal-}}
{{Attachment:})
{{RecommendedMotion}}
A. Regular Board of Education Meeting Minutes - November 4, 2026
{{Goal-}}
{{Attachment:}}
Rationale: Approval of the Board of Education Meeting Minutes.
{{RecommendedMotion}}
IX. ADJOURNMENT
{{Goal-}}
{{Attachment:})}
{{RecommendedMotion}}
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LANGUAGE ARTS
Foundational Skills
Blends and segments sounds and syllables in spoken words

. 14 " ”» Applies phonics patterns to decode text
S u p po rtl n g B e I I eve Reads with appropriate rate and accuracy
Reads grade level high-frequency words
Reading
Retells stories with key details and the central message or lesson
Asks and answers questions to demonstrate understanding of a text

Professional development on Vision, Beliefs, Vision of a Tdentifies types of text and various text features

Makes connections and comparisons within and across texts

Learner, and Strategic Plan Writing
. . Writes i ideas and infi i
Standards Based Progress Reports with Rubrics T T R

Adds details to strengthen writing

PreK data tracking system aligned to DOTS Lasguage Conventions

Writes with proper formation of upper and lower case letters

Enhance MTSS process 1n regards to progress monitoring Writes sentences with appropriate use of capitalization, punctuation and grammar

Applies phonics patterns to spell words within writing

Increased assessment communication Speaking & Listening

Asks and answers questions

Expresses thoughts, feelings, and ideas clearly

What do the below assessments mean?

Claire has met grade-level expectations in DIBELS. The DIBELS composite score
reflects performance on the skills shown below.

Performance Level Key
Most Support Some Support Goal Above Goal

Well Bedow Bedow At Abave
Benchmark Benchmark Benchmark Benchmark

Letter Names 47
Naming letters from print, measured by DIBELS Letter Naming Fluency (LNF). Can A
your child... -

Naming letters (Lnr)

..name both uppercase and lowercase letters?

Phonemic Awareness 53
Hearing and using the smallest units of sound in spoken words, measured by 4

DIBELS Phoneme Segmentation Fluency (PSF). Can your child... 3 ‘ BELIEVE
...Identify the first, middle and last sound in “sun”? (sss...uh...nnn) FASSING SOUNES MY WOrS (s, 0




Supporting “Achieve”

Utilize PLC to analyze data and
plan instruction

Coaches provide training to
TAs on small group instruction
and assessment

Coaches created SBA aligned
learning experiences and work
with teams on implementation
of resources and instruction
Scaffold SBA performance tasks
in grades 1 and 2 towards
independence

*Grade 2 Unit 2 Snack Shop Performance Task - Student Pages

Snack Shop

Mrs. Lee owns a snack shop. Use the chart below to answer the questions.
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Primary Measures DIBELS and Acadience benchmarking and progress monitoring, common formative assessments, Intervention progress monitoring

2026 - 2027 Baseline In the fall of 2026, scores are as follows:
Kindergarten Acadience: 63% at or above grade level benchmark, Kindergarten DIBELS: 49% at or above grade level benchmark
Grade 1 Acadience: 64% at or above grade level benchmark, Grade 1 DIBELS: 71% at or abovk grade level benchmark

Grade 2 Acadience: 59% at or above grade level benchmark, Grade 2 DIBELS: 56% at or above grade level benchmark

2026-27 Year-End Target(s) Increase the percentage of students meeting grade-level benchmark on district literacy and math screeners by at least 10 percentage points from fall baseline; at
least 80% of students receiving targeted intervention meet or exceed individual growth goals.

Planning note: /llustrative target because the supplied state-testing report begins with Grade 3. Kelly Lane targets are confirmed after fall benchmark review and it is & school-year growth model

SPECIFIC STRATEGIES & TIMELINE

Specific Strategy Lead / Team Evidence / Checkpoint

Use screeners to identify foundational literacy/math
skill gaps and students needing support during
each trimester

Principal + grade-level teams + coaches and

s Sept, Jan, Mar Priority skills and student groups identified.
Intervention teachers

Utilize PLC to review student progress monitoring
data, create groups based on achievement, and Grade-level PLCs Oct-May Documented instructional response and academic goals after assessments in math and ELA.

develop plans to address student needs

Provide targeted intervention with regular progress

Intervention + teachers Oct-Ma Growth reviewed every 4-8 weeks with updated goals
monitoring for students below benchmark. = Y 4 pd goals

Build age-appropriate application, stamina, and
multi-step problem solving with SBA aligned Coaches + teachers Ongoing Common tasks/work samples show increasing independence and growth.
resources.

ACHIEVE

Create SBA aligned resources and performance

i g Coaches + teachers Ongoing SBA aligned performance tasks and student data with growth over time
tasks with rubrics

Utilize PLC to commonly grade performance tasks
to create alignment and determine instructional Grade-level PLCs Oct-May
shifts necessary for student growth

Documented instructional response and academic goals after performance tasks in math and
ELA.
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Long-term Plans

Strengthening Staff
Collaboration
Parking Renovations
Playground
Renovations
Strengthening Data
Analysis through
EduClimber




Annual School Report 2026—27

Kelly Lane Primary School
Principal, Kim Loveland

BOE Meeting: November 18, 2026

1. NOTABLE SCHOOL SUCCESSES

e All Communication is Welcome Here: Communication boards have been created by the speech team for the
interior of the building and the GEF partnered to bring a communication board to our playground, continuing to
support communication of all kinds.

e Summer Kick Off Parent Event: Kelly Lane hosted its second annual Summer Kick Off, themed to camping last
year. Over 60 families attended and participated in literacy and math games, scavenger hunts, and outdoor play
to continue to build connections with our staff and each other.

e Enrichment Opportunities: Students participated in Mad Science, where they explored Newton’s Laws of
Motion, participated in STEAM Day where they explored engineering and rockets, and had an amazing visit with
Maureen Harrington, and lvy, her dog, who wrote the book Ivy the Very Determined Dog.

e Full Implementation of HMH: Teacher professional development and PLC meetings were centered on the
implementation and support of HMH. Teachers developed lessons, used data to monitor and adjust instruction,
and implemented small groups instruction to ensure a successful implementation.

e Successful Implementation of Full-Day PreSchool: Our PreK 4 classroom had a successful implementation
year, where Kindergarten assessments show students in our PreK 4 room are performing at/above grade level in
our fall Kindergarten DIBELS benchmarking at 10/15 tested and Acadience benchmarking at 10/15 tested.

2. CONNECT — Strengthen relationships and engagement across the district.

1.2. Strengthen opportunities for students to build relationships through classroom curriculum and robust
models of advisory support.

e Building strategies / examples: Buddy Classrooms
o Buddy Classrooms have been created across all grade levels. Classes will get together to do activities
throughout the year ranging from STEAM Day activities to buddy reading to shared project activities. This
year’s focus is on collaboration and positive peer-to-peer relationships.

e Evidence of progress / early impact:
o 100% of classrooms have a Buddy Classroom compared to 35% last year.
o Buddy Class activity for STEAM Day, which falls on Veterans Day this year, where they will explore the
ideas of pulleys, create a flag, and design a flagpole to be showcased as part of our Veterans Day
celebration.

1.1 Build a districtwide culture of belonging and connection through relationship-centered practices.

e Building strategies: Due to the high number of new staff this year, we will be focusing on building a positive and
connected community where staff feel supported and a sense of belonging.

o Increase activities planned for staff to connect staff to staff through shared experiences and community
building opportunities.

o Increase planned activities where staff and students make connections through activities built for social
growth and relationship building across staff and students as well as increase whole grade and whole
school opportunities for engagement such as assemblies and celebrations.

o Create opportunities for new staff to engage in coaching and collaboration based on their needs.

e Evidence of Progress / early impact:
o Peter H. Reynolds’ Create Bravely program where a book of the month is featured across all classrooms,
including specials, that focuses on important character traits such as courage, perseverance, and being
themselves. Classes plan projects and activities to align with the books and traits.

Granby Public Schools | Connect. Believe. Achieve.



o School-wide dress up days with meaningful purposes such as Dot Day to highlight having courage to try
something new and aligned to our Create Bravely program, Hat Day for Officer Dufresne Day, and
Storybook Character Day to celebrate reading and favorite characters.

o School wide/grade level assemblies for Fire Safety Day, Bus Safety Day, and Veterans Day. The PTO’s
fundraising event with Boosterthon also had a significant contribution by creating a school-wide goal,
celebrating classrooms and grade levels through fun outdoor activities at recess, and culminated with a
Fun Run for all students.

o New teachers have a regularly scheduled meeting together where they work with coaches on a range of
topics based on their needs such as transitioning to the building, procedural questions (How do I...?
Where do | find...?), and curriculum and instruction support.

3. BELIEVE — Ensure equitable, high-quality learning experiences for every student.

2.2 Develop and communicate a shared vision of high-quality teaching and learning aligned to district beliefs
about learning and elements of effective instruction.

e Building strategies / examples: Unpacking the district’s Vision, Beliefs, Strategic Plan, and Vision of a Learner
and how this guides the work at Kelly Lane.
o Focus our professional development to deepen our collective understanding of the Vision, Beliefs,
Strategic Plan, and Vision of a Learner while evaluating how successfully these principles are currently
operationalized and manifested within our school community.

e Evidence of progress / early impact:

o Teachers have unpacked the Vision and discussed the meaning of connect, believe, and achieve.

o Teachers have identified what evidence we have of each belief in our school, what assessments we use
to determine how successful the process/strategies are, and identified action steps to increase the
presence of the specific belief at the school.

o Teachers have started the process of unpacking the Strategic Plan and in future professional
development, will identify specific targets within the Strategic Plan that align to our work with our Beliefs
as well as NEASC principles. They will then transition to the Vision of a Learner and how these
competencies are modeled and supported in PreK through 2nd grade.

2.4 Develop consistent standards-aligned grading and assessment practices.

e Building strategies / examples: Create a standards based Progress Report and increased communication
regarding student progress.
o Utilize the CT Core State Standards and resources to identify priority standards aligned to our curriculum
to determine the reporting standards and language for Progress Reports in grades K through 2.
o Utilize the Early Learning and Development Standards (ELDS) and Documentation and Observation for
Teaching System (DOTS) in PreKindergarten to determine reporting standards and language for Progress
Reports.

e Evidence of progress / early impact:

o Administration, Coaches and Team Leaders have worked to identify standards and language with
feedback from teachers during PLCs. They have also created a common grading scale to be used in
Kindergarten through Grade 2.

o Coaches, Team Leaders, and grade level teachers have collaborated to create rubrics that identify the
assessment that aligns to the standard as well as appropriate and timely expectations that align to
curriculum for each trimester for consistent grading practices.

o In PreK, teachers and the CAS Leadership have worked collaboratively to prioritize the standards and
identify language to communicate progress to families.

o PreK teachers have developed a data tracking system to ensure their data obtained for DOTS is accurate
and aligned to the reporting standards to report accurately on growth.

o DIBELS and Acadience data is distributed three times per year, along with HMH and IM assessments and
fluency assessments being shared with families throughout the year.

Granby Public Schools | Connect. Believe. Achieve.



2.6 Strengthen Multi-Tiered Systems of Support (MTSS) and intervention strategies that support each
student’s success and well-being.

e Building strategies / examples: Streamline intervention data.

(o]

(o]

Monitor and analyze Tier 1, 2, and 3 supports in academics by determining which assessments and in
which environment (general education classroom versus intervention classes) will they be administered.
Develop and implement a data tracking system for students with Tier 2 and 3 supports in behavior.

e Evidence of progress / early impact:

(¢]

The MTSS team has identified which assessments will be the responsibility of the classroom teachers
(DIBELS progress monitoring, Acadience) and have identified what assessments they will use for goal
specific progress monitoring.

The Early Intervention Specialist has created a digital tool to track student behavior progress for a sample
of Tier 3 students to determine effectiveness and teacher ability to implement with fidelity.

The goal moving forward would be to identify a digital tool to track student behavior progress that is
manageable for classroom teachers, collects all needed information, including time stamps, etc., and can
make graphs/visual supports to determine if intervention strategies are effective.

4. ACHIEVE — Promote growth, well-being, and readiness for life beyond graduation.

3.2 Continue to develop processes and protocols that measure and support student learning, growth, and
mastery of standards as measured by statewide assessments.

e Building Strategies/examples: Utilize data to create lessons for small group instruction aligned to individual
student needs

(0]

(e]

Utilize PLC to analyze student data based on DIBELS progress monitoring, math and ELA checkpoints,
fluency assessments, and unit assessments to create small group goals and teaching strategies
Create support materials for teaching assistants as well as provide professional development on small
group instruction and progress monitoring

e Evidence of progress / early impact:

(¢]

At PLC, staff have utilized fall benchmark data to address students' needs. Currently, Kindergarten has
63% of students at or above expectations for math and 49% at or above expectations for reading. First
grade students are currently at 64% at or above grade level in math and 71% at or above grade level in
reading. Second grade students are currently at 59% at or above grade level in math and 56% at or
above grade level in reading. Our goal is to increase all grade levels to be at 75% at or above grade level
by the end of the year across math and reading.

Coaches have utilized current units of study and student data to create differentiated small group
materials and provided teaching assistants with professional development on how to use the materials as
well as how to complete progress monitoring. This will continue throughout the year to ensure alignment
to curriculum and current student achievement as well as high quality instruction by our teaching
assistants.

3.4 Expand opportunities for authentic learning experiences and performance-based demonstrations of
learning to increase cognitive engagement.

e Building Strategies/examples: Create SBA aligned practice experiences and assessments to better prepare
students for the rigor and expectations in the state assessment for 3rd grade.

(0]
(0]
(0]

Utilize PLC to create SBA aligned performance tasks in grades 1 and 2.

Create a plan for progress monitoring.

Design a plan to scaffold the performance tasks to students from instructional tools to assessment by the
end of the year.

e Evidence of progress / early impact:

(e]

Coaches have utilized HMH and IM resources as well as SBA aligned resources to develop SBA aligned
performance tasks. At PLC, teachers have provided feedback and created a plan on the delivery of the

first math performance task. Teachers are currently utilizing a rubric to calibrate their grading as well as

discussing tricky components that they will teach into moving forward.

Granby Public Schools | Connect. Believe. Achieve.



o The current plan has students working independently on the task then editing/revising their work in
partnerships before submitting it to the teacher. The teachers will use these performance tasks as
teaching points in small groups. As we continue throughout the year, the teachers will transition to
utilizing these performance tasks as assessments during the last trimester to determine their readiness
and growth in their ability to problem solve and answer SBA questions.

5. CHALLENGES / UNIQUE SCHOOL CONSIDERATIONS

1. Growing Need for Specialized Student Support: As the RISE and STRIVE student population continue to grow,
additional consideration must be given to the staffing, programming, and resources necessary to support students
with high needs effectively. Ensuring strong programming and support with high levels of training in
communication and behavior will be essential for continued support in this growing population, as well as the
staffing support necessary with teaching assistants and Registered Behavior Techs.

2. Growing Need for Behavior Supports: As behaviors continue to be barriers for some of our young learners and
the need to support explicit teaching in concepts such as sharing, using kind words, and having a safe body, it will
be essential to ensure programs like the Primary Project are expanded and included in our BOE budget.

6. LONGER-TERM NEEDS / PLANNING CONNECTIONS

1. Strengthening Staff Communication and Collaboration: An area of challenge currently at Kelly Lane is finding a
common planning time with our classroom teachers, unified arts teachers, and special education teachers to be
able to collaborate and deeply discuss students progress and needs. Continuing to look at utilization of time and
coverage will be important to ensure this critical time is identified.

2. Parking Renovations: Consider the need for a secondary parking area for staff to alleviate the parking pressure
and interruption into the street at the drop off and pick up times as well as during school-wide events.

3. Playground Renovations: Consider the need for expanding the preschool playground. The space is currently
small with limited play activities. Now that there is a full day program and half day program in the AM and PM,
currently, there could be upwards of 27 students utilizing that space at any given time. Expanding would give
more room for running and adding activities would help to grow their gross motor skills such as climbing, sliding,
and running.

4. Strengthening Data Analysis: An area of growth is utilizing EduClimber to track student progress. Currently,
teachers are utilizing Google Sheets to track and monitor student progress and growth. Capitalizing on the
functionality of EduClimber and its ability to create growth models and track student progress deeply is valuable
and an area Kelly Lane would like to transition towards.

Granby Public Schools | Connect. Believe. Achieve.



Kelly Lane Primary School Achievement Action

Goal 3.2 | K-2 feeder skills for future statewide success

Primary Measures DIBELS and Acadience benchmarking and progress monitoring, common formative assessments, Intervention progress monitoring

2026 - 2027 Baseline In the fall of 2026, scores are as follows:

Kindergarten Acadience: 63% at or above grade level benchmark, Kindergarten DIBELS: 49% at or above grade level benchmark
Grade 1 Acadience: 64% at or above grade level benchmark, Grade 1 DIBELS: 71% at or above grade level benchmark

Grade 2 Acadience: 59% at or above grade level benchmark, Grade 2 DIBELS: 56% at or above grade level benchmark

2026-27 Year-End Target(s) Increase the percentage of students meeting grade-level benchmark on district literacy and math screeners by at least 10 percentage points from fall baseline; at
least 80% of students receiving targeted intervention meet or exceed individual growth goals.

Planning note: /llustrative target because the supplied state-testing report begins with Grade 3. Kelly Lane targets are confirmed after fall benchmark review and it is a school-year growth model.

SPECIFIC STRATEGIES & TIMELINE

Specific Strategy Lead / Team Timeline Evidence / Checkpoint

Use screeners to identify foundational .
Principal + grade-level teams + coaches

literacy/math skill gaps and students needing ) Sept, Jan, Mar Priority skills and student groups identified.
. . and Intervention teachers

support during each trimester
Utilize PLC to review student progress
mor.utonng data, create groups based on Grade-level PLCs Oct-May Documented instructional response and academic goals after assessments in
achievement, and develop plans to address math and ELA.
student needs
Provide targeted intervention with regular
progress monitoring for students below Intervention + teachers Oct-May Growth reviewed every 4—6 weeks with updated goals
benchmark.
Build age-appropriate application, stamina, and
multi-step problem solving with SBA aligned Coaches + teachers Ongoing Common tasks/work samples show increasing independence and growth.
resources.

BA ali rf
Create SBA aligned resources and performance Coaches + teachers Ongoing SBA aligned performance tasks and student data with growth over time

tasks with rubrics

Utilize PLC to commonly grade performance
tasks to create alignment and determine Grade-level PLCs Oct-May
instructional shifts necessary for student growth

Documented instructional response and academic goals after performance tasks in
math and ELA.

Granby Public Schools | Connect. Believe. Achieve.



GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: October 2026 Budget Expense Report

Date: November 11, 2026

Please find attached the October 2026 budget expense report for this fiscal year.

Personnel and Program Accounts

Overall, both personnel and program expenditures remain within the parameters of the approved budget.
As we progress further into the school year, we are beginning to see the normal fluctuations associated
with managing a budget of this size and complexity. We will continue to monitor expenditures closely to
identify any emerging trends or areas that may require additional attention as the year progresses.

Special Education

As of the October reporting period, the available balance in the Special Education budget is approximately
$387,000. While the current balance remains favorable, it is important to recognize that additional
student outplacements or increased in-district service needs may arise throughout the remainder of the
school year. These changes could have an impact on the available balance, and expenditures will continue
to be monitored as student needs evolve.

Quality and Diversity Fund (Q&D)
To date, the District has received approximately $40,000 in revenue for the Quality and Diversity Fund,
consisting of approximately $13,000 in Summer School tuition and $27,000 in Pre-K tuition.

As of October 1, 2026, the District's Open Choice enrollment was 91 students, compared to the anticipated
enrollment of 98 students. This enrollment difference results in an estimated $70,000 reduction in
anticipated grant revenue to the Q&D Fund. However, an increase in anticipated Kindergarten enrollment
is expected to offset approximately $20,000 of that reduction, resulting in an overall projected revenue
decrease of approximately $50,000.

Revenue to the Town

FY2027 expense reimbursement revenue to the Town remains favorable at $2,662,934, representing an
increase of approximately $92,000 from the September reporting period. This increase is primarily
attributable to the completion of the initial special education billings to Hartford and Hartland.

Additionally, regular education tuition revenue increased by approximately $23,000 as a result of the
enrollment of an additional Hartland student.

Granby Public Schools | Business Office 1



General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2027

October 2026 Budget Expense Report

Fiscal Year 2026-2027

Combined %

Row # Description Original Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered

| 01  Communications | ] $80,657 $80,657 $20,092 $32,563 $28,002 65.3%
| 02 Conference & Travel | ] $47,944 $47,944 $11,761 $5,673 $30,510 36.4%
| 03 |Dues and Fees | ] $42,235 $42,235) $26,331 $1,229 $14,675) 65.3%
[ 04 |Equipment/Furniture | ] $18,385 $18,385 $0 $0 $18,385 0.0%
| 05 |Legal Services/Insurance | ] $160,074 $165,198 $55,905 $109,104 $189 99.9%
[ 06 Library/Media | ] $51,983 $51,983 $17,162 $7,398 $27,423 47.2%
| 07 Purchased Services | ] $1,217,229 $1,220,737 $299,443 $822,937 $98,357 91.9%
| 08 Repairs & Maintenance | ] $612,514 $610,514 $227,104 $318,947 $64,464 89.4%
| 09 Software | ] $510,360 $510,360 $352,093 $93,571 $64,696 87.3%
| 10 [Special Education | ] $4,785,090 $4,785,090 $887,838 $3,531,033 $366,219 92.3%
| 11 Student Activities/Athletics | | $369,945 $369,945 $43,971 $227,409 $98,564 73.4%
[ 12 Supplies | ] $563,561 $563,561] $222,057 $165,918 $175,586 68.8%
| 13 Textbooks | ] $80,666 $80,666 $10,226 $2,210 $68,229 15.4%
| 14 |Transportation | ] $1,261,940 $1,256,816| $70,805 $1,175,633 $10,377 99.2%
| 15 Tuition | ] $11,578 $10,070] $10,070 $0 $0 100.0%
[ 16 Utilities | ] $842,535 $842,535 $143,728 $652,076 $46,731 94.5%
| 17 Unallocated Appropriation | ] $0 $0] $0 $0 $0

Program| | $10,656,696 $10,656,696 $2,398,587 $7,145,701 $1,112,408 89.6%
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General Fund

PERSONNEL ACCOUNTS

Granby Board of Education FY 2027

October 2026 Budget Expense Report

Fiscal Year 2026-2027

Combined %

Row # Description Original Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
18 Administration | ] $1,773,343 $1,776,703 $592,663 $1,184,040 $0. 100.0%
19 Central Office | ] $524,406 $522,959 $160,844 $362,100 $15 100.0%
| 20 Certified Staff | ] $12,009,799 $11,873,004 $2,759,825 $9,002,383 $110,796 99.1%
| 21 [Custodial and Maintenance | | $1,601,392 $1,601,392 $541,813 $1,059,579 $0 100.0%
22 School Secretaries | ] $692,649 $713,950 $221,377 $492,573 $0. 100.0%
23 Special Education | ] $4,801,294 $4,908,426 $1,165,640 $3,721,538 $21,248 99.6%
| 24 [Student Activities/Athletics | | $573,647 $573,647 $57,892 $515,755 $0 100.0%
| 25 |Teaching Assistants | ] $391,852 $396,252 $86,018 $310,009 $225 99.9%
| 26 [Technology Support Services | | $334,496 $336,546 $114,316 $222,230 $0 100.0%
| 27 [ Tutors | ] $36,357 $36,357 $3,381 $30,564 $2,412 93.4%
28 Employee Benefits | ] $6,995,503 $6,995,503 $2,080,520 $4,854,354 $60,630 99.1%
| 29 [Unallocated Appropriation [ | $0 $0. $0 $0 $0

Personnel | $29,734,738 $29,734,738 $7,784,288 $21,755,125 $195,325 99.3%
[100 General Fund [ 1 $40,391,434] $40,391,434] $10,182,876] | $28,900,825] | $1,307,733] 96.8%
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General Fund Fiscal Year 2026-2027

SPECIAL EDUCATION ACCOUNT DETAIL
Granby Board of Education FY 2027
October 2026 Budget Expense Report

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
01 |Adminstrative/Certified $2,370,841] | $2,449,413 $614,962] $1,832,536] | $1,915 99.9% \
02 |Secretaries $115,009] | $115,009 $36,730] | $77,850) | $429 99.6% \
03 | Support Services $511,158] | $544,117 $129,122] | $414,995| | $0 100.0% |
04 |Teaching Assistants $1,792,371] | $1,787,971 $384,102] $1,388,156] $15,713 99.1% \
05 Tutors $11,915] | $11,915 $724] | $8,000 | $3,191 73.2% |

TOTAL PERSONNEL $4,801,294 $4,908,426 $1,165,640 $3,721,538 $21,248 99.6%

06 | Communications $150] $150 $0| | $0| | $150 0.0% \
07 |Conference & Travel $12,048] | $12,048 $1,226] | $2,114] | $8,708 27.7% \
08 Dues and Fees $2,250] | $2,250 $400/ | $570) | $1,280 43.1% |
09 |Legal Services $28,875] | $28,875 $12,496] | $16,005] | $375 98.7% |
10 |Purchased Services $238,661] $238,661 $40,944| | $56,300] $141,417 40.7% \
11 [Software $9,860| | $9,860 $7,765 | $300| $1,794 81.8% |
12 [Supplies/Textbooks $53,028] | $53,028 $13,010] | $15,420] | $24,597 53.6% \
13 [Transportation $1,299,073] | $1,328,073 $111,778] | $1,215,894] | $400 100.0% |
14 [Tuition $3,141,147] | $3,112,147 $700,219] | $2,224,430] | $187,498 94.0% |

\ TOTAL PROGRAM $4,785,090| $4,785,090 $887,838) $3,531,033| $366,219 \

|OVERALL TOTAL | ] $9,586,384| | $9,693,516] | $2,053,479 | $7,252,570| | $387,467 | 96.0% |
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SUPPLEMENTAL INFORMATION

Granby Board of Education FY 2027
October 2026 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

Difference
Description Budget Anticipated Received To Date (Received minus Anticipated)
Regular Education Tuition* $739,432 $781,082 $0 -$781,082
Special Education Tuition* $800,000 $870,481 $0 -$870,481
B.E.A.R. Transition Academy Tuition* $104,527 $124,223 $0 -$124,223
Granby Alternative Program Tuition (GAP)* $120,000 $0 $0| | $0
Excess Cost Grant $905,000 $845,148 $0 -$845,148
Pay for Participation $42,000 $42,000 $18,713] -$23,287
Totals $2,710,959 $2,662,934 $18,713| | -$2,644,222
*From Other Towns
QUALITY AND DIVERSITY FUND (Q&D)
Difference
Description Budget YTD (YTD vs. Budget)
Opening Balance $454,209 - -
Expenses $1,277,330 $200,137 $1,077,193
Revenue $1,093,300 $40,774 -$1,052,526
Ending Balance $270,179 $294,847 $24,668
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