Regular Board of Education Meeting
Wednesday, March 4, 2026, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
I1. Pledge of Allegiance
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
I1I. Chairperson's Report
{{Goal-}}
{{Attachment:})
Rationale: Board Chair, Monica Logan, will share remarks.
{{RecommendedMotion}}
IV. Public Comment
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at Board of Education public meetings is
welcomed and encouraged. As is our custom, the Board views Public Comment as an opportunity for
members of the public to share their comments and concerns with the Board, and Board members
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may
place such matters on the agenda for future meetings for discussion in accordance with the Freedom
of Information Act.

Procedurally, public remarks will be limited to 5 minutes and speakers will be asked to identify
themselves by name and address. We expect comments to be respectful and civil in tone, and we do
not permit name-calling, raised voices, personal attacks or vulgarity.

Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker
will be permitted to use public comment to bring complaints against any teacher, student or staff
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher
or staff names is not permitted. Any such complaints or concerns should be directed to the
Superintendent and her team.

{{RecommendedMotion}}
V. Student Representative Reports

{{Goal-}}
{{Attachment:})

Rationale: Ms. Sofia Brenson and Madison Schantz, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

VI. Reports and Discussion

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}



A. FY 27 Superintendents' Proposed Budget Presentation

{{Goal-}}
{{Attachment:}}

Rationale: Superintendent Burke will present the FY 27 proposed budget to the Board of
Education.
{{RecommendedMotion}}

VII. Business Requiring Action

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Request for Reallocation of Capital Funds

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
B. Board of Education Meeting Minutes—February 18, 2026

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
VIII. Committee Reports

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
A. Board Standing Committee Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
1. Curriculum/Policy/Technology/Communication

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
2. Finance/Personnel /Facilities

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
B. Other Board-Related Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
1. CREC/CABE

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
IX. Superintendent's Report
{{Goal-}}



{{Attachment:}}
Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}

X. Action Items

{{Goal-}}
{{Attachment:})

Rationale: The Board will put forth any action items at this time.
{{RecommendedMotion}}
XI. Adjournment

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
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Granby Public Schools

Resourceful Learners * Effective Communicators * Positive Contributors

Dear Granby Board of Education and Community,

[ am pleased to present the Superintendent’s Proposed Budget for the 2026-2027 fiscal year. This budget
is thoughtfully aligned with the district’s strategic priorities:

+ Student Learning and Achievement - Enhancing student achievement, academic performance, and
opportunities for all learners while reducing achievement gaps to ensure college and career readiness.

« Community Engagement - Strengthening communication and fostering trusting relationships with all
stakeholders.

We remain committed to empowering students to be resourceful learners, effective communicators, and
positive contributors to the Granby community.

The proposed FY27 budget totals $40,916,434, representing a 3.80% increase over the FY26 budget. The
primary drivers of the FY27 budget increase are staffing costs and student needs, with salaries and benefits
comprising the largest portion of district expenditures. Special education costs account for 1.32% of the
overall budget increase. To directly support student learning, only one new position has been added: a
Reading Intervention Teacher at Granby Memorial Middle School. This position addresses identified
student needs and is fully funded through the Q & D Fund.

A significant focus of this budget is our continued effort to educate students within Granby Public Schools
whenever appropriate, reducing costly out-of-district tuition and transportation expenses. Serving special
education students in their home district strengthens their connection to the school community and
supports stronger academic and social-emotional outcomes. In FY26, the district successfully piloted the
Granby Alternative Program (GAP) to meet the needs of students with behavioral and mental health
challenges who require a setting outside of traditional programming offered in our schools. Along with the
B.E.A.R. Transition Academy, this program also creates the opportunity to generate tuition revenue by
serving students from neighboring districts, providing both educational and financial benefits to the Town
of Granby.

This budget book also includes a list of proposed Capital Improvement Program projects. Of particular note
is the Small Capital Improvement Plan for FY27, which includes lease payments for technology,
transportation, and building maintenance projects. The final installment for improvements to the district’s
safety and security infrastructure is also included in the FY27 Small Capital projects.

In the context of ongoing national inflationary pressures, this proposed budget represents a responsible
and necessary investment in Granby’s schools. It reflects prudent fiscal management while maintaining the
high-quality educational programs and services our community expects. Through this budget, we reaffirm
our commitment to excellence and to providing every student with the best possible educational
experience.

Sincerely,

Cho o

Cheri P. Burke
Superintendent of Schools
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Granby Public Schools

Vision of a Graduate

Resourceful Learners * Ask questions and identify problems or challenges
* Identify strategies and methods for personal success
* Explore and connect areas of interest
* Set goals and persist in achieving these goals
* Gather and evaluate a variety of sources and perspectives
* Synthesize information and create solutions
* Solve complex problems by applying approaches from multiple
disciplines

Effective Communicators ¢ Listen closely and respectfully participate in discourse
* Value diverse voices and viewpoints
* Prepare a message for an identified purpose and audience
* Express ideas clearly in a variety of ways
* Support arguments with evidence
* Adapt and adjust thinking based on feedback and new learning
* Use tools and technology flexibly and strategically

Develop meaningful connections with others
Collaborate for a common goal

* Exhibit compassion and empathy

* Make healthy and responsible decisions

* Use personal talents and knowledge to contribute to society

* Demonstrate civic responsibility

* Understand that actions have impact on the local community, the
country and our global society

Positive Contributors

Adopted by the Granby Board of Education September 1, 2021



Board of Education Goals

The annual budget is a spending plan that reflects the District mission, values and priorities of the Granby
Board of Education. The Board and Superintendent will continue their focus on Student Learning and
Achievement and Community Engagement through the development of a new Strategic Plan, which
commenced in FY26. Budgetary decisions about the annual budget impact programs, class size, course
availability, athletic and enrichment programs, and District operations.

Goal #1: Student Achievement

Improve student achievement, academic performance and opportunity at all
grade levels and for all ability levels and decrease achievement gaps on the
path to college and career readiness.

Student achievement remains our top priority as we look to improve math
and reading scores across the district and ensure every student makes the

necessary growth on state standardized assessments.

Goal #2: Communication

Enhance communication and build trusting relationships with all stakeholders.

Improving district communications is our second goal. We are making progress
in streamlining our communications to assist families in obtaining the
information they seek. We have evaluated the effectiveness of current
communication platforms and as a result of this review, in FY26 the district
chose to implement ParentSquare, a comprehensive and user-friendly
platform—available as both a website and mobile app—that streamlines
communication between parents, teachers, and staff, and ultimately the

community.

3:16
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Welcome to the 2025-2026
Sci r

Granby Public Schools
Cheri Burke Aug 15 at 9:21 AM

Dear Granby Families,

Ihope that you enjoyed a wonderful summer filled
with time to rest, recharge, and make memories. The
first day of school for all students is Tuesday, August
26th, and our staff is eagerly preparing to welcome
your children back! You can view the complete 2025.
2026 School Calendar here.

We're carrying forward Connect. Believe.
Achieve. from last year—because it just makes sense.
It's more than a theme; it's what we stand for and
what we believe. This year, we'll build on it in a big
way as we create our next five-year strategic plan,
turning those words into action across the district.

We're continuing to make steady progress toward
streamlining how we share information so you can
easily find what you need. As part of this work, we are
excited to introduce ParentSquare, which will now be
used for all district, school, and classroom
communication. ParentSquare provides a simple, safe
way for everyone in our schools to connect.

Download the free ParentSquare app to
get school updates, events, and
reminders right on your phone.




Budget History & Guidelines

The Board of Education Operating Budget is developed in consideration of the guidelines established by
the Granby Board of Finance (BOF). The guideline process attempts to strike a balance between meeting
documented operating and small capital needs while maintaining a reasonable tax rate for Granby
residents. We aim to be forward-thinking to grow the school district to meet our students' needs for
specialized education and support, while managing the impact of rising costs.

Past BOE Approved Operating Budgets

Year Operating Increase(?)
FY22 $33,183,506 3.56%
FY23 $34,406,357 3.69%
FY24 $36,155,291 4.88%
FY25 $38,118,521 5.43%
FY26 $39,418,142 3.41%

Community support for this year’s budget is critical in order to:

Sustain and
strengthen Provide high Maintain and
Special quality student improve aging
Education interventions facilities
Programs

Prepare
students to
meet Vision of
a Graduate

Protect Attract and
property retain families
values in District
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Enrollment History & Projections

District enroliment is projected to decline slightly. PK-12 district enroliment of 1,648 in FY27 reflects a decrease of
27 students from FY26. We monitor enroliment closely to calculate class size and staffing needs.

Granby Public Schools Enrollment Numbers*

Year PK-2 3-5 6-8 9-12 PK-12 Total
2019-2020 406 383 420 590 1,799
2020-2021 370 347 439 573 1,729
2021-2022 406 355 424 580 1,765
2022-2023 394 382 401 561 1,738
2023-2024 393 380 396 573 1,742
2024-2025 354 388 390 577 1,709
2025-2026 358 378 396 543 1,675
2026-2027 358 369 388 533 1,648
2027-2028 385 326 399 501 1,611
2028-2029 404 336 391 497 1,628
2029-2030 408 340 388 514 1,650

District Enrollment

1850
1800
1750
1700
1650
1600
1550
1500

v

*Data sourced from the Granby Public Schools Enrollment Projections Report Executive Summary, prepared by
MP Planning Group, February 2026.



Class Size

Established Board of Education class size guidelines are used to help determine the number of classes at

each grade level. Class size and budgeted staffing projections are based on the proposed FY27 enrollment.

FY26 FY27
Grade Actual Actual Number Grade Projected Projected Number
Class Class Size | of Classes Class Class Size | of Classes
Enrollment Enrollment

PK 35 11-12 3 PK 35 11-12 3

K 111 18-19 6 K 117 19-20 6

1 93 18-19 5 1 114 19 6

2 119 20 6 2 92 18-19 5

3 109 21-22 5 3 121 20-21 6

4 137 22-23 6 4 110 22 5

5 132 22 6 5 138 23 6

6 126 21 6 6 133 19 7

7 130 21-22 6 7 127 21-22 6

8 140 17-18 8 8 128 21-22 6
Total Number of Classes: 55 Full Day Total Number of Classes: 54 Full Day
Total Number of Classes: 2 Half Day Total Number of Classes: 2 Half Day

Current Class Size Number of
BOE Guidelines Students
Pre-School 12-14
Kindergarten 15-18
Grades 1-3 18-22
Grades 4-8 22-24
Grades 9-12 *12-25

*Some classes have a lower student limit due to safety regulations.




Per Pupil Expenditure

DRG C Spending Per District Reference Groups (DRGs) are a classification
Districts Pupil system that groups local and regional public-school
districts together based on the similar socioeconomic
Region 9 $32,287 characteristics and status of their students. The variables
Region 7 $29,662 used to determine the DRGs are: income, education
Region 13 $29.510 levels, occupation, family structure, poverty level, home
Sherman $29 218 language, and district enrollment size.
Region 14 $28,980 . ‘ o -
While useful for comparing districts and providing
Region 8 $27,181 L ,

_ helpful context for district leaders and policymakers to
Region 17 526,564 make resource decisions, the DRGs are not intended for
Stonington $25,417 ranking, evaluating or indicating school quality. Granby is
Region 18 $25,142 placed in DRG C and is below the average per pupil
East Lyme $24,209 spending of $23,708.

New Fairfield $23,705
East Granby $23,426 These numbers are updated annually, typically in mid-
Bolton $23,411 January.
Colchester $22,367
Newtown $22,360
Granby $21,748 .
Somers §21717 PPE Comparison
! $24,251
Orange $21,529 224,500
$24,000 523,708
Suffield 521,164
$23,500
Wethersfield $20,856
$23,000
Salem $20,811 .
22,500
North Haven $20,384 625 000 521748
Region 10 $20,076
$21,500
Southington $19,930
$21,000
Woodstock $19,707
$20,500
Tolland $19,697 $20,000
Ellington $19,054 State Average DRG C Average Granby PPE




FY26 Notable Achievements

Granby Public Schools reflect a strong commitment to fiscal responsibility, with district operations that
are highly efficient and resources strategically aligned to enhance student achievement. Granby attracts
and retains highly skilled, dedicated educators who value the rich professional environment and the
partnership of engaged students and families. Our district’s strong reputation draws families to our
community, while the quality of our programs, student achievements, and meaningful educational
experiences inspire them to stay.

Kelly Lane Primary School

* Kelly Lane continues with a high attendance rate of 95.2% for the
2024-2025 school year, demonstrating strong student engagement
and family support.

* Kelly Lane has successfully launched the new English Language Arts
(ELA) resource HMH, aligned to the science of reading, along with "=
strategic use of professional development time to support
continued learning, alignment, and growth. |

* 90% of Kindergarten students performed at or above benchmark
on Acadience in Spring of 2025, teacher collaboration and Dibels
scores increased from 35% in the fall to 82% in the spring. This is
credited to PLC goals that centered teachers on progress
monitoring with targeted group instruction to address various [
needs.

* Maureen Harrington, author of lvy the Very Determined Dog,
visited the school with Ivy to read her book to students and discuss
the inspiration and process of storytelling.

Wells Road Intermediate School

* The Wells Road Brag Board spotlights students who are

helping their classmates, teachers or school environment.
They are shouting out students who are caught making
good and kind choices!

* The School Climate Committee is off to a great start. The

|II

committee has worked on creating school “teams,” and
has also been working with the school psychologist and
social worker to cross reference data and put together
systematic responses to students struggling with social-
emotional or behavioral issues.

* 5th grade families were invited in for the first ever 5th

grade Farewell celebration which also included the

traditional Kindness Matters award.



FY26 Notable Achievements

Granby Memorial Middle School

Granby Memorial High School

6th-grade math achieved 59% of students at or
above proficiency - the highest since 2019. ELA
proficiency for grades 6-8 averaged 72%,
reflecting consistent literacy achievement and
continued improvement across all middle school
grade levels.

GMMS held its first student-led conferences in the
fall and spring, which were highly effective in
showcasing students’ ownership of their learning.
Students shared their academic progress, reflected
on areas of growth, and shared personal goals.
The school maintained strong teacher retention,
with no certified staff hires required for the
current school year. This stability reflects a positive

professional culture, strong collaboration, and shared commitment to the school.
Eighteen student-authored stories and poems were published, highlighting creativity and literacy

achievement across grade levels.

The high school was ranked #18 in
Connecticut on the U.S. News Best High
Schools list and #17 in Connecticut on the
Money Inc. list.

93% AP testers scored 3 or above, which is
the highest percentage for the school ever.
Over 90% of the graduating class took at least
one of the 32 separate college credit courses.
80% of juniors met SAT benchmark in ERW,
increase of 8% from their junior PSAT.

In 2025, 26 graduates earned the Seal of
Biliteracy.

o




Department Highlights
Facilities

The Granby Public Schools Facilities Department provides an array of services to the district schools. In addition
to custodial service and building maintenance, staff perform setup and breakdowns for all events year round
ranging from professional development days, concerts, and guest speakers to community events, after school
events such as dances and plays, as well as all athletic department needs for the various teams, both indoor
and outdoor. The department recently started a district landscaping beautification process, dedicating one (1)
employee to oversee all school building grounds and shifted their operating model to perform more small
construction and renovation projects using the talents and skills of the existing department staff. This has
allowed for significant cost savings in recent projects such as the Wells Road courtyard gazebo renovation,
conversion of a prior culinary room space at the high school to a special needs program space, and upgrades to

the high school boy’s locker room.

L",H y_ L
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The Technology Department provides the infrastructure, systems, and

Technology

support necessary to sustain instructional and business operations
across Granby Public Schools. Through strategic planning and a
structured replacement cycle, the department ensures reliable,
secure, and efficient technology services districtwide.

This year, school-to-home communication was streamlined with the
implementation of ParentSquare, replacing multiple tools with one
unified platform for announcements, alerts, newsletters, and two-way
messaging. Accessible via web, mobile app, email, text, and voice,
ParentSquare enhances communication, consistency, and family
engagement. Investments were made to strengthen cybersecurity,
data management, and physical security systems. Network
infrastructure, servers, and internet capacity were upgraded to

improve reliability and performance. Security camera systems were
modernized, and continued enhancements to financial and student information systems support compliance,
reporting, and data-informed decision-making. Classroom improvements included the replacement of aging
student Chromebooks, grant-funded projection upgrades at Kelly Lane Primary School, and new 3D printers in
the middle school technology lab. In FY27, the department will continue its 5—7 year equipment replacement
plan while maintaining responsive support and ongoing professional development for staff.



Department Highlights

The ongoing revision of curriculum provides high-quality and
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Grade 1 Curriculum
At-A-Glance

Kelly Lane Primary School

responsive learning outcomes and experiences for students.

Ky,

Resources are budgeted by the Assistant Superintendent of

Schools in coordination with Building Principals and Teacher ot

The work of this unit is to establish lifelong reading habits. This includes building stamina, choosing just right books, learning how

1o talk about books with others and developing good habits for before, during and after reading. Students lear about previewing a

Leaders to su ppo rt teaChIng a nd Iea rnlng at eve ry Ievel text, searching for meaning and anticipating story events, and checking and revising predictions. Students leam how to use

strategies for solving unfamiliar words and become more independent readers by relying on meaning as well as phonics.

ops . . . . Unit 2 - Word Detectives
Additional curriculum, instruction and assessment materials are Toundalonareading s Sodents e 0ot el i s become v s o i e s conespondence

to tackle tricky words. Students become more confident at using the words they know “in a snap” to solve unknown words.

e Ty S
supported through each school’s individual budget. e L E S o —

structure and synthesizing information from multiple sources (picture, print, text features). Readers build habits for decoding
unfamiliar words and understanding new vocabulary. Students develop fluency by revisiting texts to reread in smoother voices.

Unit 4 - Readers Have Big Jobs To Do
This unit sets students up to be able to read increasingly complex texts with accuracy, comprehension and fluency, all of which
require problem solving skills. Students learn to balance word solving and meaning making and how to stop as soon as they

H I b k d H I H h b encounter difficulty to draw from the strategies theyve learned and then check to see that they've got it right. Students learn to
Curriculum must be kept current and in alighment with best okt s ocons g pt f o4 8 Sl Govlohy 8 it o o Focaetes word
Uniit 5 - Meeting Characters and Learning Lessons
. . . The work of this unit is to continue the growth of independent readers and a love for books. Readers track the events of a story,
practices and research-based strategies. The office of the Deying i o h i ing e P wer o ke sk o the sy e and exp s vih

o Resdeswil hkd o o e i complo 1t 7 detamiing mporanc e el o Suincs and onor
by making predictions that anticipate what's to come. They are encouraged to recommend their favorite books to others.

Assistant Superintendent has developed a curriculum review  |recei s sumdsiocuie

swer questions about key details and to help determine or clarify the meaning of words and phrases in a text.
s their lesson.

g key
uggest feelings

cycle that involves ongoing curriculum revision and writing in
conjunction with our curriculum platform, EduPlanet21.

text
s, events, ideas, or pieces of information in a text.
gs,tat ntents) 1o locate key

d infor

in a text 1o describe its key ideas.

Curriculum-At-A-Glance brochures are published for parents and s

resources are also posted to our website to offer additional

Writing Units of Study

Unit 1 - Small Moments
The work of this unit is to instillthe lifelong habits of strong writers and develop structures and routines to support independent
writing. Students are invited to story-tell the small moment stories of their lives. Writers learn to sketch and write a story across
pages of their books. Writers also learn to tackle hard words and use their word solving skills to help them write. Writers work with
a partner to edit their stories and add details to their drawings as well as their words. Students focus on editing and revising.

information. Funds are allocated accordingly to support

curriculum writing, associated resources and professional
learning needed for content development.

Pupil Services Department

This year, the district expanded social-emotional

learning resources, strengthened behavioral supports, Student Enroliment in Special Education

and trained all staff in de-escalation strategies, @ Outplacements In-District Special Education
creating a more proactive and responsive school 350 s 2o 286 ::: :;:
environment. Specialized programming such as RISE, 300 22;; 22;58 265 274 22;: 261

PAVE, and ALC grew to better meet diverse student 250

needs, while the successful pilot of the Granby 200

Alternative Program (GAP) offered an additional 150

option for targeted academic and behavioral support. 100

Districtwide structured literacy training improved 5 . . .

. . . . . _ . 17 20 17 19
consistency in reading instruction, and co-teaching 11 s mu BE BE B
models expanded across secondary grade levels, (LQ@ %&0 9

. . . . . Gl o Q'
fostering more inclusive classrooms and increasing N N

opportunities for personalized learning. The launch of
Unified Sports further promoted belonging and peer
connections for students of all abilities.

Early learning opportunities were strengthened through the addition of a full-day Integrated PreK option for
four-year-olds, supporting foundational skills, school readiness, and increased access to high-quality instruction.
The BEAR Transition Academy continued its growth in its third year, doubling enrollment and deepening
community partnerships that provide authentic vocational and life-skills experiences. Together, these initiatives
reflect a districtwide commitment to supportive, inclusive, and individualized learning pathways for all students.



Total Budget Summary

General Fund (Operating)

Quality & Diversity Fund

Small Capital Fund

2026-2027 BOE Budget

FY27 Superintendent’s Proposed Budget Request

Budget
$40,916,434
$1,123,769

$1,000,000

$43,040,203

BOE Budget History

Year General Fund Quality & Small Capital Total BOE Budget
(Operating) Diversity Fund Fund Request
FY22 $33,183,506 $1,056,942 $1,000,000 $35,240,448
FY23 $34,406,357 $1,022,075 $1,000,000 $36,428,432
FY24 $36,155,291 $1,085,711 $1,000,000 $38,241,002
FY25 $38,118,521 $1,069,766 $1,050,000 $40,238,287
FY26 $39,418,142 $984,237 $1,000,000 $41,402,379
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Operating Budget Summary

FY26 Board of Education Approved Budget $39,418,142

FY27 Superintendent’s Proposed Budget $40,916,434
Increase $1,498,292

% Change 3.80%

Budget Summary Pie Chart

FY27 PROPOSED BUDGET SUMMARY

Personnel: Employee Salaries/Wages
56.43%

Personnel: Employee Benefits
17.10%

Purchased Services
10.52%

Tuition
7.71%

Maintenance/Utilities
3.59%

Supplies/Books/Software
3.24%
Activities/PD/Dues
1.42%




GRANBY BOARD OF EDUCATION

High Level Summary of 2026-2027 Budget Drivers

Contractual Salary/Benefits and Maintenance of Operations

Personnel
Contractual Salary Increases
Employee Benefits

Program
Special Education (Outplacements/Purchased Services/Support)
General Operating Increase
Maintenance/Custodial/Utilities
Transportation (In-District Route)
Shared Professional Service Fees (Town)
Regular Education (Nurses/Substitutes/Legal)
Technology

Program Improvements
Department Chair Stipends
Summer Season Coach Stipends
NEASC Visit Co-Advisor Stipends
Maintenance Tech | to Maintenance Tech Il

School Safety and Security
Emergency Management Stipend

Notable Offsets
Retirement Savings
Certified Personnel Reduction (1.5 FTE)
Non-Certified Personnel Reduction (2.0 FTE)

NET TOTAL INCREASE

$503,000
$345,000

$491,000
$128,000
$95,000
$86,000
$78,000
$68,000
$34,000

$16,000
$10,000
$3,000
$2,000

$5,000

-$191,000
-$115,000
-$60,000

$848,000

$980,000

$31,000

$5,000

-$366,000

$1,498,000
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Budget Drivers 2-24-26

		GRANBY BOARD OF EDUCATION

		High Level Summary of 2026-2027 Budget Drivers





		Contractual Salary/Benefits and Maintenance of Operations

		Personnel

		   Contractual Salary Increases		$503,000

		   Employee Benefits		$345,000

						$848,000



		Program

		   Special Education (Outplacements/Purchased Services/Support)		$491,000

		   General Operating Increase		$128,000

		   Maintenance/Custodial/Utilities		$95,000

		   Transportation (In-District Route)		$86,000

		   Shared Professional Service Fees (Town)		$78,000

		   Regular Education (Nurses/Substitutes/Legal)		$68,000

		   Technology		$34,000

						$980,000





		Program Improvements

		   Department Chair Stipends		$16,000

		   Summer Season Coach Stipends		$10,000

		   NEASC Visit Co-Advisor Stipends		$3,000

		   Maintenance Tech I to Maintenance Tech II		$2,000

						$31,000





		School Safety and Security

		   Emergency Management Stipend		$5,000

						$5,000





		Notable Offsets

		   Retirement Savings		-$191,000

		   Certified Personnel Reduction (1.5 FTE)		-$115,000

		   Non-Certified Personnel Reduction (2.0 FTE)		-$60,000

						-$366,000





		NET TOTAL INCREASE				$1,498,000





Budget Driver (Budget Book)

		GRANBY BOARD OF EDUCATION

		High Level Summary of FY 2027 Budget Drivers



		Contractual Salary/Benefits and Maintenance of Operations

		Personnel

		   Contractual Salary Increases		$543,000

		   Employee Benefits		$273,000

						$816,000



		Program

		   Special Education (Outplacements/Purchased Services/Support)		$491,000

		   General Operating Increase		$110,000

		   Maintenance/Custodial/Utilities		$95,000

		   Transportation (In-District Route)		$86,000

		   Shared Professional Service Fees (Town)		$78,000

		   Regular Education (Nurses/Substitutes/Legal)		$68,000

		   Technology		$45,000

						$973,000



		Program Improvements

		   Department Chair Stipends		$16,000

		   Summer Season Coach Stipends		$10,000

		   NEASC Visit Co-Advisor Stipends		$3,000

		   Maintenance Tech I to Maintenance Tech II		$2,000

						$31,000



		School Safety and Security

		   Emergency Management Stipend		$5,000

						$5,000



		Notable Offsets

		   Retirement Savings		-$152,000

		   Certified Personnel Reduction (1.5 FTE)		-$115,000

		   Non-Certified Personnel Reduction (2.0 FTE)		-$60,000

						-$327,000



		NET TOTAL INCREASE				$1,498,000
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2026-2027 Superintendent's Proposed Budget

I Mord I %

DESCRIPTION I

Certified Salaries

GRANBY PUBLIC SCHOOLS

Budget Summary

2024-2025
Actual

2025-2026
Approved

2026-2027
Proposed

Administration $  1827819] s  1860366| [$ 1949523 ] [ '$ 89,158 4.79%
Regular Education S 11,491,410 S 11,861,731 S 12,138,720 S 276,989 2.34%
Special Education S 1,951,805 S 2,129,143 S 2,207,636 S 78,493 3.69%
TOTAL| |$ 15271034 [$ 15851290 | [$ 16295880 | | s 444,640 2.81%
[central Office salaries ||s 679973 [s  708883||$ 729500/ [ 20,707 | | 2.92% |
[custodial & Maintenance Salaries | [$§ 1504669 [$ 1533303 [$ 1,601,392] [ s 68,088 | | 4.44% |
[school secretary salaries |[$ 710589[ s  706231| s 727,374 [ 21142 | | 299% |
[student Activities/Athletics Salaries | [ § 507,660 [$ 574,117 | 605,627 | | 31,510 | | s5.49% |
Substitutes/Tutors/Support Salaries
Substitutes $ 4529 | | ¢ 85% | | $ 8738 [ 142 1.65%
Special Education Support - PT/OT| | $ 483,067 S 519,932 S 541,326 S 21,394 4.11%
Tutors - Regular Education $ 25769 | | ¢ 35589 | | ¢ 36357 | ¢ 768 2.16%
Tutors - Special Education $ 53,312 | | $ 61,556 | | $ 23,830 | | $ (37,726)| | -61.29%
TOTAL| |$ 607445 [$  625673| |[$  610251] |8 (15422)| | -2.46%
Teaching Assistant Salaries
Regular Education $ 384936 |s  assen||s 301852 [ (53,769)| | -12.07%
Special Education S 1,423,154 S 1,830,695 S 1,792,371 S (38,324) -2.09%
TOTAL| |$ 1808000 |$ 2276317| [$ 2184224 |5 (92,093)] | -4.05%
Technology Support |ls  3o01,200][$ 274006 | |$ 334406 |3 60,400 | | 22.04%

ToTALsALARIES ] $

Employee Benefits

21,390,661 ] $

22,509,861 | $

23,088,833 ] $

538,972 |||

Health S 4,843,237 S 5,011,900 S 5,317,386 S 305,485 6.10%
Pension S 307,077 S 355,686 S 329,541 S (26,145) -7.35%
Retirement Severance S 87,642 S 152,324 S 142,067 S (10,257) -6.73%
Other S 1,071,976 S 1,131,023 S 1,206,509 S 75,487 6.67%

TotaLBeneriTs ] s

6,309,932 ] $

6,650,933 JJ] ¢

6,995,503 JJ] s

TOTAL SALARIES & BENEFITS| | $

27,700,592 | | $

29,200,794 | | $

30,084,336 | | $

883,542 | |

3.03%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Budget Summary

2024-2025 2025-2026 2026-2027
DESCRIPTION I I I Mord I %

Actual Approved Proposed

Communications [ 13 82463 | | $ 92,989 | | $ 80,807 | | $ (12,183)] | -13.10% |

Equipment/Furniture

Administration S 30,578 S 3,500 S 15,500 S 12,000 342.86%
Instructional S 203,279 S - S 500 S 500 -
Maintenance S 510 S 6,000 S 6,000 S - 0.00%
TOTAL| | S 234,367 S 9,500 S 22,000 S 12,500 131.58%
Insurance/Legal
Insurance S 126,005 S 125,470 S 120,074 S (5,396) -4.30%
Legal S 43,939 S 62,500 S 68,875 S 6,375 10.20%
TOTAL| | S 169,944 S 187,970 S 188,949 S 979 0.52%
[Library/Media Center [ 13 55,956 | | $ 60,581 | | $ 55,773 | | ¢ (4,808)| | -7.94%
Professional Development
Conference and Travel S 47,756 S 68,119 S 69,992 S 1,873 2.75%
Dues and Fees S 35,233 S 42,262 S 44,485 S 2,223 5.26%
TOTAL| | S 82,989 S 110,381 S 114,477 S 4,096 3.71%
Purchased Services
Administration S 531,171 S 549,713 S 594,909 S 45,196 8.22%
Instructional S 706,060 S 747,419 S 857,369 S 109,950 14.71%
Maintenance S 110,269 S 97,360 S 101,640 S 4,280 4.40%
TOTAL| | $ 1,347,500 S 1,394,492 S 1,553,918 S 159,426 11.43%
Repairs & Maintenance
Administration $ 13 5000 | | $ 3,000 | |$ (2,000)| | -40.00%
Building and Grounds S 522,148 S 486,000 S 534,000 S 48,000 9.88%
Instructional S 67,167 S 77,244 S 89,514 S 12,270 15.88%
TOTAL| | S 589,316 S 568,244 S 626,514 S 58,270 10.25%
Student Activities/Athletics | [$  33600a[|$ a5776| s  386945] [ (28,831)] | -6.93%
Supplies
Administration S 73,544 S 93,611 S 89,704 S (3,907) -4.17%
Maintenance S 166,059 S 167,290 S 182,765 S 15,476 9.25%
Regular Education S 269,354 S 318,111 S 312,061 S (6,050) -1.90%
Special Education S 38,321 S 49,550 S 52,028 S 2,478 5.00%
TOTAL| | S 547,277 S 628,562 S 636,558 S 7,996 1.27%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Budget Summary
2024-2025 2025-2026 2026-2027
DESCRIPTION Mord %
Actual Approved Proposed
Textbooks/Software
Software S 410,884 S 510,164 S 520,220 S 10,055 1.97%
Textbooks/Workbooks S 226,872 S 115,280 S 89,666 S (25,614) -22.22%
TOTAL S 637,756 S 625,444 S 609,886 S (15,559) -2.49%
Transportation
Regular Education S 1,069,890 S 1,107,420 S 1,192,877 S 85,457 7.72%
Special Education S 889,977 S 1,137,463 S 1,299,073 S 161,610 14.21%
Technical/Agriculture Science S 111,859 S 125,500 S 69,063 S (56,437) -44.97%
TOTAL| | S 2,071,726 S 2,370,382 S 2,561,012 S 190,630 8.04%
Tuition
Adult Education S 11,317 S 11,317 S 11,578 S 261 2.31%
Special Education Outplacements S 2,523,643 S 2,889,666 S 3,141,147 S 251,481 8.70%
TOTAL| | S 2,534,960 S 2,900,983 S 3,152,725 S 251,742 8.68%
Utilities
Electricity S 609,207 S 695,569 S 658,898 S (36,671) -5.27%
Heating Oil/Natural Gas/Propane S 177,107 S 156,475 S 183,637 S 27,163 17.36%
TOTAL| | S 786,314 S 852,044 S 842,535 S (9,508) -1.12%

TOTAL PROGRAM BUDGETI S 9,476,662 I $ 10,217,348 I $ 10,832,098 I S 614,750 I

OVERALLBUDGETTOTAL| |$ 37,177,254 | | $ 39418142 | [$ 40916434 | |$ 1498292 | 3.80% |

*Figures througout the budget book may display as plus or minus one due to rounding.




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

CERTIFIED SALARIES

Administration

Includes salaries for all certified school administrators, including central office and building administrators.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$1,827,819 $1,860,366 $1,949,523 $89,158 4.79%

Regular Education

Includes salaries for all personnel holding professional educator certification: classroom and subject area teachers,
reading consultants, guidance counselors, and content area specialists. This also includes additional department chair
stipends for Athletics & Wellness, Kelly Lane and Well Road School.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$11,491,410 $11,861,731 $12,138,720 $276,989 2.34%
Special Education
Includes salaries for all certified special education teachers and related service specialists, such as school
psychologists, occupational therapists and social workers.
2024-2025 2025-2026 2026-2027
- ™~y %
Actual BOE Appropriation Proposed
$1,951,805 $2,129,143 $2,207,636 $78,493 3.69%

2024-2025
Actual

$15,271,034

TOTAL PROPOSED BUDGET

2025-2026 BOE

Appropriation
$15,851,240

2026-2027
Proposed
$16,295,880

$444,640

2.81%

17
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

CLERICAL / CUSTODIAL / TECHNOLOGY SALARIES

Central Office Support Staff Salaries

Includes salaries for union and non-union support staff in the following offices: Superintendent, Assistant
Superintendent, Business, Pupil Services, Facilities, and Human Resources.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$679,973 $708,883 $729,590 $20,707 2.92%

Custodial and Maintenance Salaries

Includes salaries for the Director of Facilities, school custodians, maintenance workers, as well as overtime costs. This
increase includes the added Emergency Management Stipend for the Director of Facilities, as well as additional
compensation for groundkeeping responsibilities.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$1,504,669 $1,533,303 $1,601,392 $68,088 4.44%

Secretarial and Clerical Salaries

Includes salaries for part-time and full-time secretaries and clerical staff assigned to each of the four (4) schools.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$710,589 $706,231 $727,374 $21,142 2.99%
Technology Support

Includes salaries for the Director of Technology, Technology Operations Manager, Technology Support Specialist, and
Information Technology Specialist. The increase is primarily due to the ceasing of one-time grant funds from the Town
to the BOE to offset salary costs related to shared services.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$301,200 $274,096 $334,496 $60,400 22.04%

2024-2025
Actual

$3,196,431

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation

$3,222,514

2026-2027
Proposed

$3,392,851

$170,338

5.29%




Budget Summary

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Certified Salaries

		     Administration				$   1,827,819				$   1,860,366				$   1,949,523				$   89,158				4.79%				110

		     Regular Education 				$   11,491,410				$   11,861,731				$   12,178,117				$   316,386				2.67%				115

		     Special Education				$   1,951,805				$   2,129,143				$   2,207,636				$   78,493				3.69%				120

		TOTAL				$   15,271,034				$   15,851,240				$   16,335,277				$   484,037				3.05%



		Central Office Salaries				$   679,973				$   708,883				$   729,590				$   20,707				2.92%				230



		Custodial & Maintenance Salaries				$   1,504,669				$   1,533,303				$   1,601,392				$   68,088				4.44%				240



		School Secretary Salaries				$   710,589				$   706,231				$   727,374				$   21,142				2.99%				220



		Student Activities/Athletics Salaries				$   507,660				$   574,117				605,627				31,510				5.49%				570 includes only 5119& 5125



		Substitutes/Tutors/Support Salaries

		     Substitutes				$   45,296				$   8,596				$   8,738				$   142				1.65%				150

		     Special Education Support - PT/OT				$   483,067				$   519,932				$   541,326				$   21,394				4.11%				160

		     Tutors - Regular Education				$   25,769				$   35,589				$   36,357				$   768				2.16%				180

		     Tutors - Special Education				$   53,312				$   61,556				$   23,830				$   (37,726)				-61.29%				190

		TOTAL				$   607,445				$   625,673				$   610,251				$   (15,422)				-2.46%



		Teaching Assistant Salaries

		     Regular Education				$   384,936				$   445,622				$   391,852				$   (53,769)				-12.07%				200

		     Special Education				$   1,423,154				$   1,830,695				$   1,792,371				$   (38,324)				-2.09%				210

		TOTAL				$   1,808,090				$   2,276,317				$   2,184,224				$   (92,093)				-4.05%



		Technology Support				$   301,200				$   274,096				$   334,496				$   60,400				22.04%				170



		TOTAL SALARIES				$   21,390,661				$   22,549,861				$   23,128,230				$   578,369				2.56%



		Employee Benefits

		     Health				$   4,843,237				$   5,011,900				$   5,230,325				$   218,424				4.36%				580

		     Pension				$   307,077				$   355,686				$   329,541				$   (26,145)				-7.35%				580

		     Retirement Severance				$   87,642				$   152,324				$   157,067				$   4,743				3.11%				580

		     Other				$   1,071,976				$   1,131,023				$   1,206,509				$   75,487				6.67%				580



		TOTAL BENEFITS				$   6,309,932				$   6,650,933				$   6,923,442				$   272,509				4.10%



		TOTAL SALARIES & BENEFITS				$   27,700,592				$   29,200,794				$   30,051,672				$   850,878				2.91%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Communications				$   82,463				$   92,989				$   93,807				$   818				0.88%				360



		Equipment/Furniture

		     Administration				$   30,578				$   3,500				$   15,500				$   12,000				342.86%				520  & 550

		     Instructional				$   203,279				$   -				$   500				$   500				-				510 & 540

		     Maintenance				$   510				$   6,000				$   6,000				$   -				0.00%				530

		TOTAL				$   234,367				$   9,500				$   22,000				$   12,500				131.58%



		Insurance/Legal

		     Insurance				$   126,005				$   125,470				$   120,074				$   (5,396)				-4.30%				350

		     Legal				$   43,939				$   62,500				$   68,875				$   6,375				10.20%				280

		TOTAL				$   169,944				$   187,970				$   188,949				$   979				0.52%



		Library/Media Center				$   55,956				$   60,581				$   55,773				$   (4,808)				-7.94%				480



		Professional Development

		     Conference and Travel				$   47,756				$   68,119				$   69,992				$   1,873				2.75%				400

		     Dues and Fees				$   35,233				$   42,262				$   44,485				$   2,223				5.26%				500

		TOTAL				$   82,989				$   110,381				$   114,477				$   4,096				3.71%



		Purchased Services

		     Administration				$   531,171				$   549,713				$   594,909				$   45,196				8.22%				260

		     Instructional				$   706,060				$   747,419				$   857,369				$   109,950				14.71%				250

		     Maintenance				$   110,269				$   97,360				$   101,640				$   4,280				4.40%				270

		TOTAL				$   1,347,500				$   1,394,492				$   1,553,918				$   159,426				11.43%



		Repairs & Maintenance

		     Administration				$   -				$   5,000				$   3,000				$   (2,000)				-40.00%				300

		     Building and Grounds				$   522,148				$   486,000				$   534,000				$   48,000				9.88%				310

		     Instructional				$   67,167				$   77,244				$   89,514				$   12,270				15.88%				290

		TOTAL				$   589,316				$   568,244				$   626,514				$   58,270				10.25%



		Student Activities/Athletics				$   336,094				$   415,776				$   386,945				$   (28,831)				-6.93%				570 - remove salaries



		Supplies

		     Administration				$   73,544				$   93,611				$   94,704				$   1,093				1.17%				430

		     Maintenance				$   166,059				$   167,290				$   182,765				$   15,476				9.25%				440

		     Regular Education				$   269,354				$   318,111				$   315,361				$   (2,750)				-0.86%				410

		     Special Education				$   38,321				$   49,550				$   52,028				$   2,478				5.00%				420

		TOTAL				$   547,277				$   628,562				$   644,858				$   16,296				2.59%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Textbooks/Software

		     Software				$   410,884				$   510,164				$   531,584				$   21,420				4.20%				490

		     Textbooks/Workbooks				$   226,872				$   115,280				$   89,666				$   (25,614)				-22.22%				470

		TOTAL				$   637,756				$   625,444				$   621,250				$   (4,194)				-0.67%



		Transportation

		     Regular Education				$   1,069,890				$   1,107,420				$   1,192,877				$   85,457				7.72%				320

		     Special Education				$   889,977				$   1,137,463				$   1,299,073				$   161,610				14.21%				330

		     Technical/Agriculture Science				$   111,859				$   125,500				$   69,063				$   (56,437)				-44.97%				340

		TOTAL				$   2,071,726				$   2,370,382				$   2,561,012				$   190,630				8.04%

		 

		Tuition

		     Adult Education				$   11,317				$   11,317				$   11,578				$   261				2.31%				390

		     Special Education Outplacements				$   2,523,643				$   2,889,666				$   3,141,147				$   251,481				8.70%				380

		TOTAL				$   2,534,960				$   2,900,983				$   3,152,725				$   251,742				8.68%



		Utilities

		     Electricity				$   609,207				$   695,569				$   658,898				$   (36,671)				-5.27%				450

		     Heating Oil/Natural Gas/Propane				$   177,107				$   156,475				$   183,637				$   27,163				17.36%				460

		TOTAL				$   786,314				$   852,044				$   842,535				$   (9,508)				-1.12%



		TOTAL PROGRAM BUDGET				$   9,476,662				$   10,217,348				$   10,864,762				$   647,414				6.34%





		OVERALL BUDGET TOTAL				$   37,177,254				$   39,418,142				$   40,916,434				$   1,498,292				3.80%

		*Figures througout the budget book may display as plus or minus one due to rounding.











		check				$37,177,254.20				$39,418,142.00				$40,916,434.00				$1,688,812.22

						$   -				$   -		$   -		$   -





Proposed Budget Summary Data

		Account		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference		%		Details/Notes

		10010511024000001025110		100		10		5110		2400		0		1025		110		SALARIES: ADMIN KL		$169,501.15		$164,959.00		$186,716.00		21,757.00		13.19%

		10016511024000001025110		100		16		5110		2400		0		1025		110		SALARIES: ADMIN WR		$179,995.00		$183,055.00		$186,716.00		3,661.00		2.00%

		10020511024000001025110		100		20		5110		2400		0		1025		110		SALARIES: ADMIN MS		$281,274.16		$292,688.00		$305,630.00		12,942.00		4.42%

		10024511024000001025110		100		24		5110		2400		0		1025		110		SALARIES: ADMIN HS		$452,636.15		$456,005.00		$469,771.00		13,766.00		3.02%

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10040511022100001025110		100		40		5110		2210		0		1025		110		SALARIES: ADMIN CURRIC		$195,053.00		$200,829.59		$209,179.48		8,349.89		4.16%

		10070511025000001025110		100		70		5110		2500		0		1025		110		SALARIES: ADMIN FISCAL		$159,000.00		$163,695.00		$168,530.85		4,835.85		2.95%

		10080511023000001025110		100		80		5110		2300		0		1025		110		SALARIES: ADMIN SUPT		$224,800.00		$231,400.00		$246,800.00		15,400.00		6.66%

		10010512510000001025115		100		10		5125		1000		0		1025		115		KL COOR/TEAM LEADER/EXT INST		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10016512510000001025115		100		16		5125		1000		0		1025		115		SALARIES: WR PM/LR/SAT		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010512522200001025115		100		10		5125		2220		0		1025		115		KL SUMMER HOURS MC		$1,364.98		$977.25		$993.25		16.00		1.64%

		10016512522200001025115		100		16		5125		2220		0		1025		115		WR SUMMER HOURS MC		$769.00		$977.25		$993.25		16.00		1.64%

		10020512522200001025115		100		20		5125		2220		0		1025		115		MS SUMMER HOURS MC		$2,960.65		$3,909.00		$3,973.00		64.00		1.64%

		10024511110000221025115		100		24		5111		1000		22		1025		115		SALARIES: HS TCHR: FCS		$82,126.00		$87,198.00		$93,267.00		6,069.00		6.96%

		10020512521000001025115		100		20		5125		2100		0		1025		115		SALARIES: MS SUMR SCH CNSL		$672.88		$5,110.96		$5,195.29		84.33		1.65%

		10040512910000001025115		100		40		5129		1000		0		1025		115		SALARIES: TEAM MENTORS		$4,179.00		$6,058.00		$6,116.71		58.71		0.97%

		10024511110000341025115		100		24		5111		1000		34		1025		115		SALARIES: HS TCHR: CNSLTNG		$96,430.50		$99,034.00		$101,707.50		2,673.50		2.70%

		10070512514000001025115		100		70		5125		1400		0		1025		115		SALARIES: ADMIN SUM SCH		$12,000.00		$12,198.00		$6,000.00		(6,198.00)		-50.81%		changed to $6000 per LT 11-26-25

		10070511110000001025115		100		70		5111		1000		0		1025		115		SALARIES: LONG TERM SUBS		$ -		$15,000.00		$15,000.00		0.00		0.00%

		10020512510000001025115		100		20		5125		1000		0		1025		115		SALARIES: MS PM/LR/SAT		$20,549.09		$29,043.44		$29,522.66		479.22		1.65%

		10016511110000201025115		100		16		5111		1000		20		1025		115		SALARIES: WR TCHR: ART		$53,414.20		$56,767.90		$60,776.10		4,008.20		7.06%

		10040512822100001025115		100		40		5128		2210		0		1025		115		SALARIES: CURRIC WRITERS		$37,931.35		$60,000.00		$55,000.00		(5,000.00)		-8.33%

		10016511110000261025115		100		16		5111		1000		26		1025		115		SALARIES: WR TCHR: MC		$83,248.00		$64,713.00		$104,919.00		40,206.00		62.13%

		10024511122200001025115		100		24		5111		2220		0		1025		115		SALARIES: HS TCHR: LIBRARY		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000001025115		100		20		5111		1000		0		1025		115		SALARIES: MS TCHRS		$72,348.00		$76,968.00		$81,883.00		4,915.00		6.39%

		10010511110000281025115		100		10		5111		1000		28		1025		115		SALARIES: KL TCHR: P.E.		$79,702.00		$85,121.00		$92,660.00		7,539.00		8.86%

		10024511110000321025115		100		24		5111		1000		32		1025		115		SALARIES: HS TCHR: TECH ED		$165,938.92		$142,545.00		$96,488.00		(46,057.00)		-32.31%

		10010511110000201025115		100		10		5111		1000		20		1025		115		SALARIES: KL TCHR: ART		$89,527.50		$91,944.90		$94,427.10		2,482.20		2.70%

		10016511110000281025115		100		16		5111		1000		28		1025		115		SALARIES: WR TCHR: P.E.		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10020511122200001025115		100		20		5111		2220		0		1025		115		SALARIES: MS TCHR: LIBRARY		$93,386.00		$95,970.00		$98,496.00		2,526.00		2.63%

		10024511110000201025115		100		24		5111		1000		20		1025		115		SALARIES: HS TCHR: ART		$136,753.78		$142,958.00		$148,321.20		5,363.20		3.75%

		10010511110000261025115		100		10		5111		1000		26		1025		115		SALARIES: KL MEDIA CNTR		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10016511110000291025115		100		16		5111		1000		29		1025		115		SALARIES: WR TCHR: READING		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000201025115		100		20		5111		1000		20		1025		115		SALARIES: MS TCHR: ART		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000321025115		100		20		5111		1000		32		1025		115		SALARIES: MS TCHR: TECH ED		$130,422.60		$102,161.00		$104,919.00		2,758.00		2.70%

		10024511110000211025115		100		24		5111		1000		21		1025		115		SALARIES: HS TCHR: BUSINESS		$200,697.20		$178,886.00		$183,715.80		4,829.80		2.70%

		10016511110000271025115		100		16		5111		1000		27		1025		115		SALARIES: WR TCHR: MUSIC		$125,494.40		$129,377.20		$149,669.00		20,291.80		15.68%

		10040512522100001025115		100		40		5125		2210		0		1025		115		SALARIES: C&I COORDINATORS		$132,062.27		$135,706.00		$156,528.08		20,822.08		15.34%

		10010511110000271025115		100		10		5111		1000		27		1025		115		SALARIES: KL TCHR: MUSIC		$133,053.00		$137,883.00		$142,922.00		5,039.00		3.65%

		10024511110000271025115		100		24		5111		1000		27		1025		115		SALARIES: HS TCHR: MUSIC		$171,823.00		$179,129.00		$186,802.00		7,673.00		4.28%

		10024511110000281025115		100		24		5111		1000		28		1025		115		SALARIES: HS TCHR: P.E.		$248,300.00		$256,446.00		$264,887.00		8,441.00		3.29%

		10020511110000281025115		100		20		5111		1000		28		1025		115		SALARIES: MS TCHR: P.E.		$151,043.00		$156,620.00		$162,900.00		6,280.00		4.01%

		10010511110000291025115		100		10		5111		1000		29		1025		115		SALARIES: KL TCHR: READING		$153,669.06		$163,160.22		$170,564.78		7,404.56		4.54%

		10020511110000271025115		100		20		5111		1000		27		1025		115		SALARIES: MS TCHR: MUSIC		$167,541.80		$174,375.20		$142,130.40		(32,244.80)		-18.49%

		10024511121000001025115		100		24		5111		2100		0		1025		115		SALARIES: HS TCHR: COUNSEL		$315,063.39		$402,390.00		$360,793.50		(41,596.50)		-10.34%		12-8-25 reduce school counseling .5 FTE

		10024511110000331025115		100		24		5111		1000		33		1025		115		SALARIES: HS TCHR: WL		$415,729.01		$420,086.50		$417,529.40		(2,557.10)		-0.61%

		10020511110000331025115		100		20		5111		1000		33		1025		115		SALARIES: MS TCHR: WL		$210,641.64		$180,267.50		$230,606.90		50,339.40		27.92%		12-08-25 reduced chorus lessons

		10020511110000341025115		100		20		5111		1000		34		1025		115		SALARIES:MS TCHR: CNSLTNG		$195,905.50		$201,195.00		$206,626.50		5,431.50		2.70%

		10020511110000251025115		100		20		5111		1000		25		1025		115		SALARIES: MS TCHR: MATH		$190,076.00		$201,275.00		$213,756.00		12,481.00		6.20%

		10020511121000001025115		100		20		5111		2100		0		1025		115		SALARIES: MS TCHR: COUNSEL		$198,950.00		$204,322.00		$209,838.00		5,516.00		2.70%

		10010511110000341025115		100		10		5111		1000		34		1025		115		SALARIES: KL TCHR: CNSLTNG		$232,911.80		$240,362.99		$203,810.86		(36,552.13)		-15.21%		12-08-25 retirement reduction

		10020511110000241025115		100		20		5111		1000		24		1025		115		SALARIES: MS TCHR: ENGLISH		$233,438.00		$243,971.00		$256,146.00		12,175.00		4.99%

		10024511110000311025115		100		24		5111		1000		31		1025		115		SALARIES: HS TCHR: SOC STUD		$523,586.00		$546,193.00		$571,631.00		25,438.00		4.66%

		10020511110000301025115		100		20		5111		1000		30		1025		115		SALARIES: MS TCHR: SCIENCE		$257,907.00		$270,456.00		$222,057.60		(48,398.40)		-17.90%		12-08-25 retirement reduction, 12-09-25 reduce .4 FTE

		10020511110000161025115		100		20		5111		1000		16		1025		115		SALARIES: MS TCHR: GR 6		$332,066.00		$345,312.00		$359,686.00		14,374.00		4.16%

		10010511110000121025115		100		10		5111		1000		12		1025		115		SALARIES: KL TCHR: GR 2		$343,948.67		$362,387.00		$489,595.00		127,208.00		35.10%

		10020511110000311025115		100		20		5111		1000		31		1025		115		SALARIES: MS TCHR: SOC STUD		$340,223.56		$363,691.00		$376,079.00		12,388.00		3.41%

		10016511110000131025115		100		16		5111		1000		13		1025		115		SALARIES: WR TCHR: GR 3		$410,986.08		$368,387.00		$401,941.00		33,554.00		9.11%

		10016511110000341025115		100		16		5111		1000		34		1025		115		SALARIES: WR TCHR: CNSLTNG		$391,811.00		$402,390.00		$413,253.00		10,863.00		2.70%

		10024511110000301025115		100		24		5111		1000		30		1025		115		SALARIES: HS TCHR: SCIENCE		$602,583.00		$623,668.00		$639,667.00		15,999.00		2.57%

		10010511110000061025115		100		10		5111		1000		6		1025		115		SALARIES: KL TCHR: GR K		$381,636.00		$409,853.00		$494,612.00		84,759.00		20.68%		12-08-25 retirement reduction

		10024511110000251025115		100		24		5111		1000		25		1025		115		SALARIES: HS TCHR: MATH		$608,472.00		$650,838.00		$687,445.00		36,607.00		5.62%

		10010511110000111025115		100		10		5111		1000		11		1025		115		SALARIES: KL TCHR: GR 1		$491,383.11		$422,031.00		$334,333.00		(87,698.00)		-20.78%

		10016511110000141025115		100		16		5111		1000		14		1025		115		SALARIES: WR TCHR: GR 4		$489,241.19		$516,560.00		$482,312.00		(34,248.00)		-6.63%

		10024511110000241025115		100		24		5111		1000		24		1025		115		SALARIES: HS TCHR: ENGLISH		$631,483.84		$662,466.00		$683,211.00		20,745.00		3.13%

		10016511110000151025115		100		16		5111		1000		15		1025		115		SALARIES: WR TCHR: GR 5		$518,043.75		$548,217.00		$563,775.00		15,558.00		2.84%

		10024512522200001025115		100		24		5125		2220		0		1025		115		HS MC ASSISTANT: SUMMER		$ -		$3,909.00		$3,973.00		64.00		1.64%

		10024512521000001025115		100		24		5125		2100		0		1025		115		SALARIES: HS SUMR SCH CNSL		$9,747.08		$9,754.18		$8,748.03		(1,006.15)		-10.32%

		10024512510000001025115		100		24		5125		1000		0		1025		115		SALARIES: HS PM/LR/SAT		$26,882.40		$66,960.62		$67,742.50		781.88		1.17%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		$ -		$18,653.40		ERROR:#VALUE!		ERROR:#VALUE!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%		01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-25

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		$ -		$3,800.00		ERROR:#VALUE!		ERROR:#VALUE!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10016512110000001050150		100		16		5121		1000		0		1050		150		SALARIES: WR SUBS INSTR		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10020512110000001050150		100		20		5121		1000		0		1050		150		SALARIES: MS SUBS INSTR		$10,614.00		$4,298.19		$4,369.11		70.92		1.65%

		10024512110000001050150		100		24		5121		1000		0		1050		150		SALARIES: HS SUBS INSTR		$34,682.33		$4,298.19		$4,369.11		70.92		1.65%

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10050513010000001050170		100		50		5130		1000		0		1050		170		SALARIES: TECH SUPPORT		$301,200.00		$274,096.28		$334,496.17		60,399.89		22.04%

		10010512610000001050180		100		10		5126		1000		0		1050		180		SALARIES: TUTORS REG ED KL		$3,006.02						0.00		ERROR:#DIV/0!

		10070512610000001050180		100		70		5126		1000		0		1050		180		SALARIES: ESL TUTORS REG ED		$22,762.65		$25,589.06		$26,356.73		767.67		3.00%

		10024512612500001050180		100		24		5126		1250		0		1050		180		TUTORS HOMEBND/EXPEL		$ -		$10,000.00		$10,000.00		0.00		0.00%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511210000001075200		100		24		5112		1000		0		1075		200		SALARIES: HS TAs		$124,790.69		$136,674.74		$114,256.15		(22,418.59)		-16.40%		12-08-25 not replacing campus supervisor

		10010511210000001075200		100		10		5112		1000		0		1075		200		SALARIES: KL TAs		$182,659.66		$200,738.30		$176,159.22		(24,579.08)		-12.24%		12-09-25 KL reduce 1 FTE

		10016511210000001075200		100		16		5112		1000		0		1075		200		SALARIES: WR TAs		$64,467.75		$67,868.86		$56,081.42		(11,787.44)		-17.37%

		10020511210000001075200		100		20		5112		1000		0		1075		200		SALARIES: MS TAs		$13,018.17		$40,339.95		$45,355.68		5,015.73		12.43%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25, 01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48						revised per LT 11-26-25

		10024511321000001100220		100		24		5113		2100		0		1100		220		SALARIES: HS SEC GUIDANCE		$72,649.74		$74,032.32		$76,626.56		2,594.24		3.50%

		10024511324000001100220		100		24		5113		2400		0		1100		220		SALARIES: HS SECRETARIES		$245,194.60		$209,590.60		$234,608.16		25,017.56		11.94%

		10010511324000001100220		100		10		5113		2400		0		1100		220		SALARIES: KL SECRETARY		$118,161.48		$123,867.20		$129,699.20		5,832.00		4.71%

		10016511324000001100220		100		16		5113		2400		0		1100		220		SALARIES: WR SECRETARY		$124,413.12		$143,032.25		$124,885.60		(18,146.65)		-12.69%

		10020511324000001100220		100		20		5113		2400		0		1100		220		SALARIES: MS SECRETARY		$150,170.12		$155,708.99		$161,554.24		5,845.25		3.75%

		10060511326000001125230		100		60		5113		2600		0		1125		230		SALARIES: SEC MAINT		$70,226.97		$72,651.12		$75,196.96		2,545.84		3.50%

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		10040511322100001125230		100		40		5113		2210		0		1125		230		SALARIES: SEC CURRICULUM		$71,722.80		$74,228.40		$80,340.00		6,111.60		8.23%

		10070511325000001125230		100		70		5113		2500		0		1125		230		SALARIES: SEC FISCAL		$191,201.97		$197,060.89		$204,877.28		7,816.39		3.97%

		10071511325000001125230		100		71		5113		2500		0		1125		230		SALARIES: HR		$146,662.00		$161,114.66		$165,956.73		4,842.07		3.01%

		10080511323000001125230		100		80		5113		2300		0		1125		230		SALARIES: SEC SUPER		$90,961.64		$90,735.50		$84,460.00		(6,275.50)		-6.92%

		10082511323000001125230		100		82		5113		2300		0		1125		230		SALARIES: SEC BOE RECORDER		$2,380.00		$2,400.00		$3,750.00		1,350.00		56.25%

		10024511426000001150240		100		24		5114		2600		0		1150		240		SALARIES: HS CUSTODIANS		$387,972.56		$402,609.20		$415,259.66		12,650.46		3.14%

		10060511426110001150240		100		60		5114		2611		0		1150		240		SALARIES: CUST O.T. FNCTNS		-$1,122.14		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426120001150240		100		60		5114		2612		0		1150		240		SALARIES: CUST O.T. SNOW		$18,049.47		$31,028.90		$31,959.77		930.87		3.00%

		10060511426130001150240		100		60		5114		2613		0		1150		240		SALARIES: CUST O.T. SUBS		$92,340.07		$51,033.61		$52,564.62		1,531.01		3.00%

		10060511426140001150240		100		60		5114		2614		0		1150		240		SALARIES: CUST O.T. SUMMER		$13,668.90		$15,469.38		$15,933.46		464.08		3.00%

		10060511426150001150240		100		60		5114		2615		0		1150		240		SALARIES: MAINT O.T.		$10,505.70		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426170001150240		100		60		5114		2617		0		1150		240		SALARIES: MAINT		$292,404.64		$304,360.64		$316,074.98		11,714.34		3.85%		12-8-25 upgrade Berbieri & Larsen, 12-9-25 removed Barbieri

		10060511426180001150240		100		60		5114		2618		0		1150		240		SALARIES: MAINT SUPERVISOR		$114,596.40		$125,070.00		$133,397.10		8,327.10		6.66%		12-8-25 safety stipend

		10060511426190001150240		100		60		5114		2619		0		1150		240		SALARIES: PAGER		$15,719.07		$18,620.08		$19,178.68		558.60		3.00%

		10010511426000001150240		100		10		5114		2600		0		1150		240		SALARIES: KL CUSTODIANS		$177,691.96		$187,848.24		$206,936.51		19,088.27		10.16%		12-8-25 shift differential

		10016511426000001150240		100		16		5114		2600		0		1150		240		SALARIES: WR CUSTODIANS		$184,756.36		$188,681.52		$194,686.97		6,005.45		3.18%

		10020511426000001150240		100		20		5114		2600		0		1150		240		SALARIES: MS CUSTODIANS		$198,086.32		$208,581.92		$215,399.99		6,818.07		3.27%

		10070516027000001155245		100		70		5160		2700		0		1155		245		BUS MONITORS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		Do not have bus monitors at this time

		1000534026600002025250		100		0		5340		2660		0		2025		250		SRO PURCHASED SERVICES		$0.00		$58,901.70		74614		15,712.30		26.68%		Need to get budget from Kimi

		1004053302210002025250		100		40		5330		2210		0		2025		250		CURRIC PRSNTRS (P SRV INSTR)		$57,197.65		$35,800.00		$30,000.00		(5,800.00)		-16.20%		Is Erin in here? Otherwise CREC/HMH/GSP

		1004053401000002025250		100		40		5340		1000		0		2025		250		CONTRACTED SERVICES C&I		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053402100002025250		100		70		5340		2100		0		2025		250		BKGRND CHECKS-VOLUNTEERS		$3,940.40		$6,500.00		$6,000.00		(500.00)		-7.69%

		1002053301000002025250		100		20		5330		1000		0		2025		250		PRCH INSTR: SERVICES MS		$7.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053401000002025250		100		70		5340		1000		0		2025		250		KELLY CONTRACTED SUBS		$364,465.85		$400,000.00		$415,000.00		15,000.00		3.75%		Increased minimum wage 1/01/26 - increased sub daily rates

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		10030544112000952025250		100		30		5441		1200		95		2025		250		Sped Alt Program Rent						$10,000.00

		1008253301000002025250		100		82		5330		1000		0		2025		250		BOE SUPPORT (P SRV INSTR)		$11,040.90		$1,500.00		$0.00		(1,500.00)		-100.00%		Created new account for HR Legal Expenses

		1007053301000002025250		100		70		5330		1000		0		2025		250		COPIERS		$39,527.70		$50,300.00		$50,300.00		0.00		0.00%		NO NEW SOFTWARE PROGRAMS HAVE BEEN ADDED TO THIS BUDGET YET

		1007053402221002025250		100		70		5340		2221		0		2025		250		SOFTWWARE SUPPORT SRVC (CDD)		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001653301000002025250		100		16		5330		1000		0		2025		250		PRCH INSTR:SERVICES WR		$11.37		$1,400.00		$1,300.00		(100.00)		-7.14%		Accompanist Fee for 5 concerts. Strings have 1 concert and chorus has 4 $200/concert x 5 = $1000
 6 rehearsals: chorus has 4 rehearsals, strings have 2 $50/hour x 6 = $300

		1002453301000002025250		100		24		5330		1000		0		2025		250		PRCH INSTR: DRUGS, HLCMB HS, CHNSE		$6,570.16		$11,000.00		$11,000.00		0.00		0.00%		0.00%		Supports Chem of Arts Transportation, Field Trips & Presentors: Environmental Science Class Field Trips to Holcomb Farm. (in previous years this also supported the CHR Annual Dues)

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1002454121000002025250		100		24		5412		1000		0		2025		250		HAZARDOUS WASTE DISPOSAL HS		$5,110.18		$0.00		$5,000.00		5,000.00		ERROR:#DIV/0!		ERROR:#DIV/0!		The annual allotment of funds for this was removed for the FY26 year, as it was deemed by the department that this service could become a every-other, or every-third year request. We have since amassed a large amount of expired chemicals and waste from the science department and art department that will need to be disposed of during the FY27 school year. Clean Harbors would be the company used to remove and dispose of the chemicals and waste materials.

		1002455122700302025250		100		24		5512		2700		30		2025		250		TRANSPORT ENVIRONMENTAL SCIENCE						$2,080.00		2,080.00		ERROR:#DIV/0!

		10070533021000002025260		100		70		5330		2100		0		2025		260		VNA SCHOOL NURSES (P.SRV.ADMIN)		$488,968.15		$512,024.00		$537,600.00		25,576.00		5.00%		VNA contract 26-27. Final year of contract

		10070531025000002025260		100		70		5310		2500		0		2025		260		FISCAL CONSULTANT		$916.50		$0.00		$0.00		0.00		ERROR:#DIV/0!		Bill Hoff has finished submitting construction grant

		10070533025000002025260		100		70		5330		2500		0		2025		260		ASSET INVENTORY (P SRV ADMIN)		$13,000.00		$6,500.00		$6,500.00		0.00		0.00%

		10070533031000002025260		100		70		5330		3100		0		2025		260		FOOD SRVC EXP		$16,540.66		$6,000.00		$6,000.00		0.00		0.00%		NOTO Nutrition Consulting

		10070533121000002025260		100		70		5331		2100		0		2025		260		DOCTOR FEES		$2,500.00		$2,500.00		$2,500.00		0.00		0.00%

		10082595023000002025260		100		82		5950		2300		0		2025		260		SUPPORT SERVICES-BOE/SUPT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10070534025000002025260		100		70		5340		2500		0		2025		260		FISCAL SUPPORT: ERATE AND MISC		$0.00		$2,689.00		$25,809.30		23,120.30		859.81%		Audit, EFS Audit & ACFR APP FEE (shared svs town needs to be added for FY27) Need to get estimates from Kimi

		1007053302300002025260		100		70		5330		2300		0		2025		260		SUMMER SCHL SUPRT ( P SRV ADMIN)		$482.07		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008253312100002025260		100		82		5331		2100		0		2025		260		BOE RECORDING MEETINGS		$0.00		$0.00				0.00		ERROR:#DIV/0!		Nickie Look

		1008253102300002025260		100		82		5310		2300		0		2025		260		PROF SRVCS BOE (ADMIN)		$3,310.00		$12,500.00		$10,000.00		(2,500.00)		-20.00%

		1008053302300002025260		100		80		5330		2300		0		2025		260		PROF SRVC/SUPPORT(P SRV ADMIN)		$5,454.07		$5,000.00		$5,000.00		0.00		0.00%

		1008053102300002025260		100		80		5310		2300		0		2025		260		PROF SRVCS SUPT (ADMIN)		$0.00		$2,500.00		$1,500.00		(1,000.00)		-40.00%

		1005053402400002025260		100		50		5340		2400		0		2025		260		TECH SUPPORT: Lyman		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054112600002025270		100		20		5411		2600		0		2025		270		WATER/SEWER MS		$6,758.90		$7,331.05		$7,331.05		0.00		0.00%

		1007054112600002025270		100		70		5411		2600		0		2025		270		WATER/SEWER CS		$760.00		$965.23		$965.23		0.00		0.00%

		1008054112600002025270		100		80		5411		2600		0		2025		270		WATER/SEWER		$0.00		$375.00		$375.00		0.00		0.00%

		1006053102600002025270		100		60		5310		2600		0		2025		270		SUPPORT SRVC MAINTENANCE		$0.00		$8,000.00		$8,000.00		0.00		0.00%

		1006053402600002025270		100		60		5340		2600		0		2025		270		TECHNICAL SERVICES MAINT		$31,400.00		$10,525.00		$10,525.00		0.00		0.00%

		1002454112600002025270		100		24		5411		2600		0		2025		270		WATER/SEWER HS		$6,882.05		$5,597.89		$5,597.89		0.00		0.00%

		1006054122600002025270		100		60		5412		2600		0		2025		270		DISPOSAL SERVICE MAINT		$33,747.62		$33,845.70		$33,845.70		0.00		0.00%		Estimate, we have a new vendor (USA)

		1006054422600002025270		100		60		5442		2600		0		2025		270		RENTALS MAINT		$30,720.00		$30,720.00		$35,000.00		4,280.00		13.93%		Expected rental increase from Pierce Builders

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		10071533025000002050280		100		71		5330		2500		000		2050		280		HR LEGAL		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		Moved budget from account 100.82.5330.1000.000.2025.250

		1008253302300002050280		100		82		5330		2300		0		2050		280		LEGAL BOE/SUPT		$22,383.00		$35,000.00		$30,000.00		(5,000.00)		-14.29%

		1007054301000002075290		100		70		5430		1000		0		2075		290		REPAIR & MAINT: INSTR.		$0.00		$3,000.00		$3,000.00		0.00		0.00%

		1002054301000002075290		100		20		5430		1000		0		2075		290		REPAIRS: INSTR EQPT. MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000222075290		100		20		5430		1000		22		2075		290		REPAIRS: INSTR EQPT. MS FACS		$0.00		$450.00		$450.00		0.00		0.00%

		1002054301000272075290		100		20		5430		1000		27		2075		290		REPAIRS: INSTR EQPT. MS MUSIC		$1,020.45		$1,450.00		$1,650.00		200.00		13.79%

		1002054301000282075290		100		20		5430		1000		28		2075		290		REPAIRS: INSTR EQPT. MS PE		$0.00		$300.00		$300.00		0.00		0.00%

		1002054301000302075290		100		20		5430		1000		30		2075		290		REPAIRS: INSTR EQPT. MS SCIENCE		$747.45		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000322075290		100		20		5430		1000		32		2075		290		REPAIRS: INSTR EQPT. MS TECH ED		$0.00		$1,900.00		$1,900.00		0.00		0.00%

		1001054301000002075290		100		10		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. KL		$1,757.18		$1,300.00		$1,500.00		200.00		15.38%		Piano tuning, fish tank mantenance

		1001654301000002075290		100		16		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. WR		$834.85		$900.00		$2,270.00		1,370.00		152.22%		Age of instrument- band and strings -- piano tuning

		1002454301000002075290		100		24		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. HS		$0.00		$3,944.00		$3,944.00		0.00		0.00%		0.00%		Supports emergency HS equipment repairs (& Preventative Maintenence. Previously used for PE equipment & Music Department equipment tuning)

		1002454301000272075290		100		24		5430		1000		27		2075		290		REPAIR & MAINT.- INSTR. HS MUSIC		$831.00		$1,000.00		$1,500.00		500.00		50.00%		50.00%		With the addition of orchestra and growing band numbers, the repair budget needs to be increased.

		1005054302221002075290		100		50		5430		2221		0		2075		290		REPAIR & MAINT:TECH CNSLT and PARTS		$61,976.55		$63,000.00		$73,000.00		10,000.00		15.87%		Increase due to repair of monitors, projection eqiupment, displays, computers, A/V, wireless, printers from small cap ($10K)

		1008054302300002075300		100		80		5430		2300		0		2075		300		REPAIRS: ADMIN DISTRICT POOL		$0.00		$5,000.00		$3,000.00		(2,000.00)		-40.00%

		1007053302600002075310		100		70		5330		2600		0		2075		310		REPAIRS & MAINT: PAINTING		$3,056.27		$16,000.00		$16,000.00		0.00		0.00%

		1006054302600002075310		100		60		5430		2600		0		2075		310		REP. & MAINT MAINT		$188,859.79		$165,000.00		$185,000.00		20,000.00		12.12%		Have already had to spend large amouts with external vendors such as Fire Equipment, Inc, Rosemont Enginnering, Valley HydroPros

		1006054302635002075310		100		60		5430		2635		0		2075		310		REP&MAINT: AUTOS		$4,623.50		$8,000.00		$8,000.00		0.00		0.00%		Anticipate repairs to Kubota and some of the department vans

		1006054302636002075310		100		60		5430		2636		0		2075		310		REP&MAINT: DOORS&HRDWRE		$30,737.23		$32,000.00		$32,000.00		0.00		0.00%

		1006054302637002075310		100		60		5430		2637		0		2075		310		REP&MAINT: MOWERS/TRACTORS		$3,013.90		$5,000.00		$5,000.00		0.00		0.00%

		1006054302638002075310		100		60		5430		2638		0		2075		310		REP&MAINT: ALARMS & SECURITY		$631.73		$16,000.00		$16,000.00		0.00		0.00%

		1006054302639002075310		100		60		5430		2639		0		2075		310		REP&MAINT: BOILERS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054302640002075310		100		60		5430		2640		0		2075		310		REP&MAINT: ELECTRICAL		$13,949.11		$8,000.00		$8,000.00		0.00		0.00%

		1006054302641002075310		100		60		5430		2641		0		2075		310		REP&MAINT: GROUNDS		$21,256.98		$20,000.00		$20,000.00		0.00		0.00%

		1006054302642002075310		100		60		5430		2642		0		2075		310		REP&MAINT: HVAC		$74,680.19		$45,000.00		$70,000.00		25,000.00		55.56%		Growing hvac repairs district wide that can't be performed in-house

		1006054302643002075310		100		60		5430		2643		0		2075		310		REP&MAINT: PLUMBING		$9,596.28		$25,000.00		$25,000.00		0.00		0.00%

		1006054302644002075310		100		60		5430		2644		0		2075		310		REP&MAINT: GROUNDS SERVICES		$17,755.00		$10,000.00		$10,000.00		0.00		0.00%

		1006054302645002075310		100		60		5430		2645		0		2075		310		REP&MAINT: ROOFS		$11,254.92		$6,000.00		$9,000.00		3,000.00		50.00%		Growing roof repairs at Kelly and Wells

		1002454303100002075310		100		24		5430		3100		0		2075		310		REPAIR & MAINT: FOOD SRVC		$389.24		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054312600002075310		100		60		5431		2600		0		2075		310		REP. & MAINT: CONTRACTS		$142,344.35		$130,000.00		$130,000.00		0.00		0.00%		We will not have the contract for Hugh's Mechanical due to propane conversions at Kelly and Wells

		10070551027000002100320		100		70		5510		2700		0		2100		320		STUDENT TRANSPORTATION		$942,479.42		$988,267.50		$1,089,480.60		101,213.10		10.24%		Karen add in Type I Bus for FY27, The routes are running smoothly this year. We are arriving just on time, maybe add a TA for 10 min vs cost of bus and consolidate out of district bus stops (i.e., centralized location)

		10070552027000002100320		100		70		5520		2700		0		2100		320		BUS INSURANCE		$34,749.00		$34,750.00		$36,487.00		1,737.00		5.00%		Part of CIRMA LAP Insurance (Reduce Annual Premium from LAP Account)

		10070552127000002100320		100		70		5521		2700		0		2100		320		BUS FUEL		$91,721.22		$83,002.05		65509		(17,493.05)		-21.08%		28,500 gallons at $2.4740; plus $2k for Town winterization; minus $7k budgeted in Special Education

		1001055192700002100320		100		10		5519		2700		0		2100		320		TRANSPORT. - OTHER KL		$396.47		$1,200.00		$1,200.00		0.00		0.00%		Meet and Greet, local partnerships within the district (strings, etc.)

		1001655192700002100320		100		16		5519		2700		0		2100		320		TRANSPORT. - OTHER WR		$358.58		$200.00		$200.00		0.00		0.00%		small group activities- music ensemble, student council

		10024551927000002100320		100		24		5519		2700		0		2100		320		TRANSPORT. - OTHER HS		$184.85		$0.00		$0.00		0.00		ERROR:#DIV/0!		Karen

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis, 01-05-26 reduced per NS, 02-11-26 increaed per NS

		10024551127000002100340		100		24		5511		2700		0		2100		340		OWT VOAG TRANSPORT HS		$111,859.10		$125,500.00		$69,062.97		(56,437.03)		-44.97%		BOTH SUFFIELD VOAG AND OWT ARE SHARED WITH ELEMENTARY ROUTES, no Asnuntuck

		10070552023000002125350		100		70		5520		2300		0		2125		350		INSURANCE: LAP		$125,115.10		$125,085.00		$119,734.00		(5,351.00)		-4.28%		Includes Cyber ($16k) & UST ($0) (in addition to LAP); capped at 5% $6,677.20); will know better figure in Feb 2026; Current quarter payment is $33,386 (Is Town also doing 5%??) They did last year.

		10024552010000002125350		100		24		5520		1000		0		2125		350		INSURANCE: OTHER HS		$890.00		$385.00		$340.00		(45.00)		-11.69%		Workstudy Program ($340 FY26 actual expense)

		10010553024000002150360		100		10		5530		2400		0		2150		360		TELEPHONE: KL		$5,221.29		$5,700.00		$5,842.50		142.50		2.50%		Jen L.

		10016553024000002150360		100		16		5530		2400		0		2150		360		TELEPHONE: WR		$4,662.03		$4,800.00		$4,920.00		120.00		2.50%		Jen L.

		10020553024000002150360		100		20		5530		2400		0		2150		360		TELEPHONE: MS		$8,029.16		$9,000.00		$9,225.00		225.00		2.50%		Jen L.

		10070553023000002150360		100		70		5530		2300		0		2150		360		TELEPHONE CELL PHONE		$13,305.65		$14,800.00		$15,170.00		370.00		2.50%		Jen L.

		10070553125000002150360		100		70		5531		2500		0		2150		360		POSTAGE FISCAL		$5,723.21		$7,700.00		$7,892.50		192.50		2.50%		Jen L.

		10080553023000002150360		100		80		5530		2300		0		2150		360		TELEPHONE CS + TOWN CHARGE		$12,713.38		$13,200.00		$13,530.00		330.00		2.50%		Jen L.

		1004055502210002150360		100		40		5550		2210		0		2150		360		PRINT & BINDING CURRICULUM		$720.00		$250.00		$500.00		250.00		100.00%

		1002053312400002150360		100		20		5531		2400		0		2150		360		POSTAGE MS		$1,163.10		$1,000.00		$1,000.00		0.00		0.00%

		1002055502400002150360		100		20		5550		2400		0		2150		360		PRINT & BINDING ADMIN MS		$979.00		$4,000.00		$4,000.00		0.00		0.00%

		1007055402500002150360		100		70		5540		2500		0		2150		360		ADVERTISING-PROFESSIONAL		$1,996.10		$2,200.00		$2,200.00		0.00		0.00%		I believe this is School Spring/CT Reap??? I do not know what else comes out of here, School Spring was 964 this year and signed/approved by Technology, CT Reap was 757 and I approve that.

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1008255502300002150360		100		82		5550		2300		0		2150		360		PRINT & BINDING BOE DRUMMER		$6,550.00		$6,500.00		$6,500.00		0.00		0.00%

		1008055402300002150360		100		80		5540		2300		0		2150		360		ADVERTISING SUPT		$0.00		$250.00		$250.00		0.00		0.00%

		1008055312300002150360		100		80		5531		2300		0		2150		360		POSTAGE SUPT		$0.00		$100.00		$50.00		(50.00)		-50.00%

		1008055502300002150360		100		80		5550		2300		0		2150		360		PRINT & BINDING SUPT		$3,054.03		$1,500.00		$1,500.00		0.00		0.00%

		1001655501000002150360		100		16		5550		1000		0		2150		360		PRINT & BINDING INST WR		$0.00		$1,000.00		$500.00		(500.00)		-50.00%		Post cards and pictures

		1001655312400002150360		100		16		5531		2400		0		2150		360		POSTAGE WR		$146.00		$200.00		$200.00		0.00		0.00%		Stamps

		10024553024000002150360		100		24		5530		2400		0		2150		360		TELEPHONE: HS		$10,318.69		$10,300.00		$10,557.50		257.50		2.50%		Jen L.

		1006055302600002150360		100		60		5530		2600		0		2150		360		RADIOS PURCH & REPAIRS DISTRICT		$5,566.00		$4,500.00		$4,500.00		0.00		0.00%

		1002455312400002150360		100		24		5531		2400		0		2150		360		POSTAGE HS		$1,228.46		$2,500.00		$2,500.00		0.00		0.00%		0.00%		For ALL HS School Related Postage/Parcel Needs: Pitney Bowes Leasing, Postage & Ink Refill, UPS Blanket Shipping Label

		1002455501000002150360		100		24		5550		1000		0		2150		360		PRINT & BINDING INST HS		$0.00		$789.10		$789.10		0.00		0.00%		-%		Supports classroom/hall posters, sandwich boards announcements

		1002455502100002150360		100		24		5550		2100		0		2150		360		PRINT & BINDING HS SUPPORT (counseling)		$30.00		$600.00		$30.00		(570.00)		-95.00%		-95.00%		No longer printing Program of Studies

		1002455502400002150360		100		24		5550		2400		0		2150		360		PRINT & BINDING ADMIN HS		$984.43		$2,000.00		$2,000.00		0.00		0.00%		0.00%		No longer printing Program of Studies

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis, 01-05-26 reduced per NS. 02-11-26 increased per NS

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		10070556113000002175390		100		70		5561		1300		0		2175		390		TUITION ADULT ED		$11,317.00		$11,317.00		$11,578.00		261.00		2.31%		Based on Current Year Amount

		10070558024000002200400		100		70		5580		2400		0		2200		400		MILEAGE AND MEALS: ADMIN - Principals acct		$134.66		$350.00		150		(200.00)		-57.14%		Karen is this our account?  This has been used for principals (Who approves? Move to C&I)??

		10070558122120002200400		100		70		5581		2212		0		2200		400		CONFERENCES: ESP (Extra Support Personnel)		$0.00		$500.00				(500.00)		-100.00%		Karen is this our account? (I believe this is for TAs - educational support professionals) Move to C&I??

		10070558125000002200400		100		70		5581		2500		0		2200		400		CONFERENCES: FISCAL		$1,588.05		$1,800.00		$1,800.00		0.00		0.00%		CASBO Institute

		1004055802400002200400		100		40		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN		$672.61		$1,500.00		$1,500.00		0.00		0.00%

		1004055812210002200400		100		40		5581		2210		0		2200		400		CONFERENCES: ADMIN		$15,311.42		$19,500.00		$20,000.00		500.00		2.56%		per GASA contract

		1008155812300002200400		100		81		5581		2300		0		2200		400		CONFERENCE ASSISTANT SUPER		$2,350.00		$2,500.00		$2,500.00		0.00		0.00%

		1002055801000002200400		100		20		5580		1000		0		2200		400		MILEAGE: INSTR. MS		$102.93		$200.00		$200.00		0.00		0.00%

		1002055802400002200400		100		20		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002055812211002200400		100		20		5581		2211		0		2200		400		CONFERENCES: TCHR MS		$2,032.63		$4,000.00		$4,000.00		0.00		0.00%

		1007155812500002200400		100		71		5581		2500		0		2200		400		CONFERENCES HR		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		CASPA - annual one night in May (300), AASPA - 4 nights, flights, different location each year, Austin, TX for October 2026

		1001055801000002200400		100		10		5580		1000		0		2200		400		MILEAGE: INSTR. KL		$102.94		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001055812211002200400		100		10		5581		2211		0		2200		400		CONFERENCES: TCHR KL		$3,642.25		$4,000.00		$4,000.00		0.00		0.00%

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1007055802300002200400		100		70		5580		2300		0		2200		400		INTER-SCHOOL MAIL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008255812300002200400		100		82		5581		2300		0		2200		400		CONFERENCE: BOE		$0.00		$350.00		$350.00		0.00		0.00%

		1008055812300002200400		100		80		5581		2300		0		2200		400		CONFERENCES: SUPT.		$1,406.05		$3,000.00		$3,000.00		0.00		0.00%

		1001655801000002200400		100		16		5580		1000		0		2200		400		MILEAGE: INSTR. WR		$102.94		$150.00		$300.00		150.00		100.00%		Shared staff- Nicole Lucas and Jessica Foskitt

		1001655812211002200400		100		16		5581		2211		0		2200		400		CONFERENCES: TCHR WR		$2,604.64		$2,000.00		$2,000.00		0.00		0.00%		Conferences

		1006055802600002200400		100		60		5580		2600		0		2200		400		TRAVEL INTERSCHOOL MAINT		$121.94		$500.00		$500.00		0.00		0.00%

		1002455801000002200400		100		24		5580		1000		0		2200		400		MILEAGE: INSTR. HS		-$44.12		$300.00		$300.00		0.00		0.00%		0.00%		Reimbursements for Teachers/Staff using personal vehicle for work related travel

		1002455802400002200400		100		24		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN HS		$0.00		$300.00		$300.00		0.00		0.00%		0.00%		Supports classroom/hall posters, sandwich boards announcements

		1005055802220002200400		100		50		5580		2220		0		2200		400		TRAVEL INTERSCHOOL TECH		$0.00		$1,200.00		$1,200.00		0.00		0.00%

		1006055812600002200400		100		60		5581		2600		0		2200		400		CONFERENCE MAINT.		$1,033.50		$2,000.00		$2,000.00		0.00		0.00%

		1002455812211002200400		100		24		5581		2211		0		2200		400		CONFERENCES: TCHR HS		$10,009.73		$8,000.00		$9,500.00		1,500.00		18.75%		-80.75%		Increase in Teacher Attendance & the cost of conferences, food, mileage

		1005055812211002200400		100		50		5581		2211		0		2200		400		CONFERENCES: TECH		$630.00		$1,844.00		$1,844.00		0.00		0.00%

		1004056102210002225410		100		40		5610		2210		0		2225		410		SUPPLIES CURRIC TEST (Instr.)		$9,541.27		$16,000.00		$15,000.00		(1,000.00)		-6.25%

		1002056101000002225410		100		20		5610		1000		0		2225		410		SUPPLIES INSTR: MS		$16,574.67		$12,000.00		$14,000.00		2,000.00		16.67%		more paper use

		1002056101000042225410		100		20		5610		1000		4		2225		410		SUPPLIES INSTR: MS ENRICHMENT		$797.78		$825.00		$825.00		0.00		0.00%

		10020561010000192225410		100		20		5610		1000		19		2225		410		SUPPLIES INSTR: MS CREW		$0.00		$0.00		$1,500.00		1,500.00		ERROR:#DIV/0!		New account created

		1002056101000202225410		100		20		5610		1000		20		2225		410		SUPPLIES INSTR: MS ART		$6,051.20		$5,500.00		$5,600.00		100.00		1.82%

		1002056101000242225410		100		20		5610		1000		24		2225		410		SUPPLIES INSTR: MS ENGLISH		$2,608.83		$4,276.00		$5,150.00		874.00		20.44%

		1002056101000222225410		100		20		5610		1000		22		2225		410		SUPPLIES INSTR: MS FAM & CONS SCI		$5,946.93		$7,200.00		$7,500.00		300.00		4.17%

		1002056101000252225410		100		20		5610		1000		25		2225		410		SUPPLIES INSTR: MS MATH		$3,087.67		$3,100.00		$3,300.00		200.00		6.45%

		1002056101000272225410		100		20		5610		1000		27		2225		410		SUPPLIES INSTR: MS MUSIC		$6,922.39		$7,300.00		$7,300.00		0.00		0.00%

		1002056101000282225410		100		20		5610		1000		28		2225		410		SUPPLIES INSTR: MS P.E.		$3,861.60		$3,000.00		$3,000.00		0.00		0.00%

		1002056101000302225410		100		20		5610		1000		30		2225		410		SUPPLIES INSTR: MS SCIENCE		$3,085.58		$5,085.00		$5,000.00		(85.00)		-1.67%

		1002056101000312225410		100		20		5610		1000		31		2225		410		SUPPLIES INSTR: MS SOCIAL STUDIES		$665.31		$1,500.00		$3,350.00		1,850.00		123.33%

		1002056101000322225410		100		20		5610		1000		32		2225		410		SUPPLIES INSTR: MS TECH ED		$7,900.38		$8,000.00		$8,200.00		200.00		2.50%

		1002056101000332225410		100		20		5610		1000		33		2225		410		SUPPLIES INSTR: MS WRLD LANG		$691.68		$800.00		$900.00		100.00		12.50%

		1002056102100002225410		100		20		5610		2100		0		2225		410		SUPPLIES: GUID. MS (Instr)		$1,012.64		$975.00		$700.00		(275.00)		-28.21%		MR notes

		1002056101000362225410		100		20		5610		1000		36		2225		410		SUPPLIES INNOVATIVE TECHNOLOGY		$911.39		$800.00		$1,000.00		200.00		25.00%		LR small cap, 12-08-25 reduced

		1001056101000002225410		100		10		5610		1000		0		2225		410		SUPPLIES INSTR: KL		$26,741.68		$48,000.00		$43,000.00		(5,000.00)		-10.42%		Classroom rugs, copy paper, construction paper, laminating paper, art supplies - clay, paint, markers, etc., etc.

		1001056101000242225410		100		10		5610		1000		24		2225		410		INSTR. SUPPLIES: KL ELA		$7,720.27		$4,000.00		$4,000.00		0.00		0.00%		Writer's notebooks, folders, sticky notes, etc.

		1001056101000252225410		100		10		5610		1000		25		2225		410		INSTR. SUPPLIES: KL MATH		$4,434.92		$4,500.00		$4,500.00		0.00		0.00%		White boards, math supplies for workshop, math games, etc.

		1001056101000272225410		100		10		5610		1000		27		2225		410		SUPPLIES INSTR: KL MUSIC		$277.61		$500.00		$500.00		0.00		0.00%		Instruments, musical supplies

		1001056101000282225410		100		10		5610		1000		28		2225		410		SUPPLIES INSTR: KL P.E.		$985.41		$1,000.00		$1,000.00		0.00		0.00%		Recess & PE Equipment, ball pumps, replacement materials, etc.

		1001056101000302225410		100		10		5610		1000		30		2225		410		SUPPLIES INSTR: KL SCIENCE		$1,896.27		$2,200.00		$2,200.00		0.00		0.00%		Consumables for experiments, science materials

		1001656101000002225410		100		16		5610		1000		0		2225		410		SUPPLIES INSTR: WR		$31,977.80		$38,400.00		$38,400.00		0.00		0.00%		All departments including UA

		1001656101000292225410		100		16		5610		1000		29		2225		410		SUPPLIES INSTR: WR READING		$2,040.69		$2,000.00		$0.00		(2,000.00)		-100.00%		HMH- District

		1002456101000002225410		100		24		5610		1000		0		2225		410		SUPPLIES HS CENTRAL		$2,919.20		$2,500.00		$2,500.00		0.00		0.00%		0.00%		Supports All Staff: Holiday Breakfast, Appreciation Week, End of Year Luncheon, CAS Banquests (Arts & Athletics)

		1002456102100002225410		100		24		5610		2100		0		2225		410		SUPPLIES SCHOOL COUNSELING HS (Instr.)		$1,853.28		$2,000.00		$2,570.00		570.00		28.50%		28.50%		Supplies needed for more staff, requesting moving unused printing funds to this line. This includes whiteboards, folders, office supplies, testing supplies for P/SAT, NGSS, etc.

		1002456101000202225410		100		24		5610		1000		20		2225		410		SUPPLIES INSTR: HS ART		$8,342.86		$9,700.00		$9,700.00		0.00		0.00%		0.00%		consumables and supplies to support students (clay, paint, paper, etc.)

		1002456101000212225410		100		24		5610		1000		21		2225		410		SUPPLIES INSTR: HS BUSINESS		$4,774.83		$4,869.00		$4,869.00		0.00		0.00%		24.65%		Increase for purchase of Customer Relations Management (CRM) platform for Marketing and Desktop Publishing classes to bring real world skills to students. Moved DRM to Tech Software
 Misc. supplies to support all student focused projects

		1002456101000222225410		100		24		5610		1000		22		2225		410		SUPPLIES INSTR: HS FAM & CONS SCI		$16,038.35		$20,334.28		$20,334.28		0.00		0.00%		0.00%		Maintain existing level Consumables for the foods related classes, classroom supplies for 
 Early Childhood etc. Kitchen is running and operational for the entire school year.

		1002456101000242225410		100		24		5610		1000		24		2225		410		SUPPLIES INSTR: HS ENGLISH		$3,052.00		$2,000.00		$2,200.00		200.00		10.00%		10.00%		ERROR:#REF!

		1002456101000252225410		100		24		5610		1000		25		2225		410		SUPPLIES INSTR: HS MATH		$2,293.89		$2,300.00		$2,300.00		0.00		0.00%		0.00%		* Will need to purchase department items (such as markers, erasors, white boards, pencils, batteries) and a program we are using called math medic which has to come out of supply budget as teachers use it to create lessons

		1002456101000272225410		100		24		5610		1000		27		2225		410		SUPPLIES INSTR: HS MUSIC		$8,455.64		$5,890.00		$5,890.00		0.00		0.00%		0.00%		We will not spend our FY26 budget on transportation because we are hosting NCCC and this is not an All-Eastern year. However, we should still keep the budget numbers for transportation the same for FY27 because those festivals will return next year.

		1002456101000282225410		100		24		5610		1000		28		2225		410		SUPPLIES INSTR: HS P.E.		$3,790.73		$3,800.00		$3,800.00		0.00		0.00%		0.00%

		1002456101000302225410		100		24		5610		1000		30		2225		410		SUPPLIES INSTR: HS SCIENCE		$17,845.76		$21,734.00		$20,000.00		(1,734.00)		-7.98%		-7.98%		Supports our 20 different lab and activity-based courses.

		1002456101000312225410		100		24		5610		1000		31		2225		410		SUPPLIES INSTR: HS SOCIAL STUDIES		$978.79		$1,500.00		$1,500.00		0.00		0.00%		0.00%		There is a need to mainatin the current $1500 supply request to continue the incremental modernization of the Social Studies program and simultaneously fund basic teacher supplies for classroom instruction. Basic supplies have already gobbled up 2/3 of our budget and we have yet to fund the podcasting microphones, so we will only be able to buy half of the microphones and ancillary supplies we wanted (cords, headphones, etc. Therefore, next year we will need basic supplies and the other portion of the podcasting equipement.

		1002456101000322225410		100		24		5610		1000		32		2225		410		SUPPLIES INSTR: HS TECH ED		$19,968.85		$20,473.00		$20,473.00		0.00		0.00%		0.00%		largely consumables for production and construction tech, 
 hardware, sodder, batteries, lumber, etc. upgrades and 
 replacements for tools to support tech ed, safety, communications, etc.

		1002456101000332225410		100		24		5610		1000		33		2225		410		SUPPLIES INSTR: HS WORLD LANGUAGE		$1,766.31		$1,750.00		$2,000.00		250.00		14.29%		14.29%		Department items: ex. markers, sticky notes, etc. (slight increase due to inflation)

		1005056131000002225410		100		50		5613		1000		0		2225		410		SUPPLIES TECH: INK (Instr.)		$31,539.73		$41,300.00		$41,300.00		0.00		0.00%

		1005056131001002225410		100		50		5613		1001		0		2225		410		SUPPLIES/TECH: BULBS (Instr.)		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		Removed will use repair & maintenance account funds moving forward

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		10070561025000002225430		100		70		5610		2500		0		2225		430		SUPPLIES SUPP SERV FISCAL		$2,407.59		$2,357.09		$2,400.00		42.91		1.82%

		1004056102400002225430		100		40		5610		2400		0		2225		430		SUPPLIES ADMIN CURRICULUM		$8,001.34		$18,000.00		$18,000.00		0.00		0.00%		any change with consolidation?

		1002056102400002225430		100		20		5610		2400		0		2225		430		SUPPLIES ADMIN MS		$4,963.01		$5,000.00		$6,000.00		1,000.00		20.00%		replacement desk chairs for teachers, office storage, teacher appreciation...

		1007156102500002225430		100		71		5610		2500		0		2225		430		SUPPLIES HUMAN RESOURCES		$0.00		$500.00		$750.00		250.00		50.00%		Increase by 250 - overhauling personnel files

		1001056102400002225430		100		10		5610		2400		0		2225		430		SUPPLIES ADMIN KL		$2,999.42		$3,000.00		$3,000.00		0.00		0.00%		Staff appreciation, family event materials, etc.

		1007056102100002225430		100		70		5610		2100		0		2225		430		SUPPLIES NURSES (Admin.)		$2,913.61		$4,700.00		$4,700.00		0.00		0.00%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1008256102300002225430		100		82		5610		2300		0		2225		430		SUPPLIES RECOG BOE		$7,191.52		$12,000.00		$12,000.00		0.00		0.00%

		1008056102300002225430		100		80		5610		2300		0		2225		430		SUPPLIES ADMIN SUPT		$14,837.07		$12,000.00		$12,000.00		0.00		0.00%

		1001656102400002225430		100		16		5610		2400		0		2225		430		SUPPLIES ADMIN WR		$1,799.58		$3,200.00		$2,000.00		(1,200.00)		-37.50%		Staff appreciation and principal's fund

		1002456102400002225430		100		24		5610		2400		0		2225		430		SUPPLIES ADMIN HS		$12,950.31		$15,000.00		$15,000.00		0.00		0.00%		0.00%		General Supplies for HS: Admin, Main Office, Secretary's (copy paper for all HS, Geisslers, etc...)

		1005056132400002225430		100		50		5613		2400		0		2225		430		SUPPLIES TECH GENERAL (Admin.)		$14,602.09		$17,854.00		$17,854.00		0.00		0.00%

		1006056102600002225440		100		60		5610		2600		0		2225		440		SUPPLIES MAINTENANCE		$49,175.31		$36,333.00		$40,000.00		3,667.00		10.09%		Anticipated increase in product and supply costs

		1006056112600002225440		100		60		5611		2600		0		2225		440		SUPPLIES CUSTODIAL		$95,836.94		$112,736.39		$116,118.48		3,382.09		3.00%		Anticipated 3% increase in product and supply costs

		1006056122600002225440		100		60		5612		2600		0		2225		440		GROUNDS SUPPLIES MAINT		$1,176.29		$4,500.00		$5,000.00		500.00		11.11%		Anticipated increase in product and supply costs

		1006056142600002225440		100		60		5614		2600		0		2225		440		UNIFORMS/SHOES REIMB MAINT		$13,132.36		$7,000.00		$17,000.00		10,000.00		142.86%		next year is a uniform year for entire faciliites department

		1006056262600002225440		100		60		5626		2600		0		2225		440		GAS & OIL MAINT		$6,737.81		$6,720.13		$4,646.80		(2,073.33)		-30.85%		Prepay w/ East River (2,000 gallons @ $2.3234) Locked in 11/12/25

		1001056222600002250450		100		10		5622		2600		0		2250		450		ELECTRICITY KL		$100,192.28		$105,612.38		$105,621.38		9.00		0.01%		Work with Jen Lambert

		1001656222600002250450		100		16		5622		2600		0		2250		450		ELECTRICITY OP/MT WELLS		$88,835.22		$92,240.18		$92,240.18		0.00		0.00%		Work with Jen Lambert

		1002056222600002250450		100		20		5622		2600		0		2250		450		ELECTRICITY OP/MT MS		$152,468.95		$182,375.29		$168,375.29		(14,000.00)		-7.68%		Work with Jen Lambert, 12-08-25 reduced per actual usage

		1007056222600002250450		100		70		5622		2600		0		2250		450		ELEC/GAS FOOD PROGRAM		$0.00		$4,680.00		$0.00		(4,680.00)		-100.00%		We do not charge the food service program for this; I am removing this budget. NAS

		1008056222600002250450		100		80		5622		2600		0		2250		450		ELECTRICITY OP/MT SUPT		$18,770.44		$20,450.91		$20,450.91		0.00		0.00%		Work with Jen Lambert

		1002456222600002250450		100		24		5622		2600		0		2250		450		ELECTRICITY OP/MT HS		$244,997.99		$287,653.29		$269,653.41		(17,999.88)		-6.26%		Work with Jen Lambert, r12-08-25 reduced per actual usage

		1006056222600002250450		100		60		5622		2600		0		2250		450		ELEC - MAINT GARAGE		$3,941.90		$2,556.97		$2,556.97		0.00		0.00%		Work with Jen Lambert

		1001056242600002275460		100		10		5624		2600		0		2275		460		FUEL OIL KL		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001056232600002275460		100		10		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1001656242600002275460		100		16		5624		2600		0		2275		460		FUEL OIL OP/MT WELLS		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001656232600002275460		100		16		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1002056212600002275460		100		20		5621		2600		0		2275		460		NATURAL GAS MS		$33,869.64		$38,691.45		$38,691.45		0.00		0.00%		Work with Jen Lambert

		1007056212600002275460		100		70		5621		2600		0		2275		460		NATURAL GAS CS		$2,567.18		$3,211.25		$3,211.25		0.00		0.00%		Work with Jen Lambert

		1002456212600002275460		100		24		5621		2600		0		2275		460		NATURAL GAS HS		$52,290.53		$53,534.43		$53,534.43		0.00		0.00%		Work with Jen Lambert

		1004056411000002300470		100		40		5641		1000		0		2300		470		TEXTBOOKS/NEW CURR.		$0.00		$10,000.00		$5,000.00		(5,000.00)		-50.00%		AP Stat

		1002056401000002300470		100		20		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL MS		$11,475.87		$5,000.00		$5,000.00		0.00		0.00%

		1002056411000002300470		100		20		5641		1000		0		2300		470		TEXTS: NEW MS		$7,209.85		$7,200.00		$1,000.00		(6,200.00)		-86.11%		French Textbooks

		1002056421000002300470		100		20		5642		1000		0		2300		470		TEXTS: WORKBOOKS MS		$1,982.90		$10,000.00		$9,000.00		(1,000.00)		-10.00%		French and math

		1001056401000002300470		100		10		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL KL		$2,358.21		$3,500.00		$3,000.00		(500.00)		-14.29%

		1001056402400002300470		100		10		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN KL		$800.22		$1,000.00		$1,000.00		0.00		0.00%		Staff literature for professional growth

		1001056411000002300470		100		10		5641		1000		0		2300		470		TEXTS: NEW KL		$59,322.90		$0.00		$0.00		0.00		ERROR:#DIV/0!		The FY25 expenditures are for the purchase of the K-3 Reading Program

		1001056421000002300470		100		10		5642		1000		0		2300		470		TEXTS: WORKBOOKS KL		$10,554.84		$14,000.00		$14,000.00		0.00		0.00%		Math workbooks

		1001056441000002300470		100		10		5644		1000		0		2300		470		AUDIO VISUAL KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1008056401000002300470		100		80		5640		1000		0		2300		470		INSTR. BOOKS - SUPT.		$252.20		$750.00		$500.00		(250.00)		-33.33%

		1008056402300002300470		100		80		5640		2300		0		2300		470		TEXTBOOKS: ADMINISTRATORS		$0.00		$1,000.00		$500.00		(500.00)		-50.00%

		1001656401000002300470		100		16		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL WR		$6,889.96		$10,000.00		$7,000.00		(3,000.00)		-30.00%		Daily Math, Social Studies

		1001656402400002300470		100		16		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN WR		$640.03		$1,000.00		$800.00		(200.00)		-20.00%		Leadership books

		1001656411000002300470		100		16		5641		1000		0		2300		470		TEXTS: NEW WR		$86,482.16		$0.00		0		0.00		ERROR:#DIV/0!		FY25 Actual was K-3 Reading Program

		1001656421000002300470		100		16		5642		1000		0		2300		470		TEXTS: WORKBOOKS WR		$2,412.48		$5,000.00		$14,000.00		9,000.00		180.00%		IM- New version

		1001656441000002300470		100		16		5644		1000		0		2300		470		AUDIO VISUAL INST WR		$1,439.85		$1,600.00		$1,500.00		(100.00)		-6.25%		A/v equipment for classrooms

		1002456402400002300470		100		24		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN HS		$0.00		$365.00		$365.00		0.00		0.00%		0.00%		Subscriptions for Admin

		1002456401000212300470		100		24		5640		1000		21		2300		470		TEXTS: PERIODICALS & REPL HS BUSINESS		$1,199.94		$1,230.00		$0.00		(1,230.00)		-100.00%		-100.00%		Anticipating declined enrollment in Honors Advanced Accounting due to dual enrollment opportunity with CCSU - see below

		1002456401000242300470		100		24		5640		1000		24		2300		470		TEXTS: REPL & PERIOD: HS ENGLISH		$11,053.91		$9,090.00		$11,585.00		2,495.00		27.45%		27.45%		During FY26, decreased supply budget by 33% as we had considerable supplies left over from my predecessor's tenure. After that correction in expenditure, we need to maintain our existing level of supplies. Two months into the school year, we have already spent nearly half of our FY26 supply budget, so we should correct upward a bit for next year.

		1002456401000302300470		100		24		5640		1000		30		2300		470		TEXTS: REPL & PERIOD: HS SCIENCE		$1,640.40		$3,150.00		$3,150.00		0.00		0.00%		0.00%		AP Chemistry and AP Biology are in need of new editions due to College Board regulations on textbooks.

		1002456401000312300470		100		24		5640		1000		31		2300		470		TEXTS REPL & PERIOD: HS SOCIAL STUDIES		$344.20		$500.00		$500.00		0.00		0.00%		0.00%		Yearly subscriptions to Social Studies-relevant periodicals/online resources as well as replacement texts for 9th (may have a need for additional World History texts with the reintroduction of 9th grade World Civ. course), 10th and 11th grade courses.

		1002456401000332300470		100		24		5640		1000		33		2300		470		TEXTS: REPL & PERIOD:HS WORLD LANGUAGE		$2,330.57		$2,736.00		$2,736.00		0.00		0.00%		12-8-25 French books%		Increase due to new French curriculum - includes online teacher access to all levels being taught for 1 year and French/Spanish AP online access for 3 years. Also adding in 30 French textbooks to complete class sets. After this, French textbooks will only be ordered if they need to be replaced due to damage, etc. AP access will not be ordered for another 3 years.

		1002456411000002300470		100		24		5641		1000		0		2300		470		TEXTS: NEW HS		$14,073.12		$10,800.00				(10,800.00)		-100.00%		-100.00%

		1002456421000212300470		100		24		5642		1000		21		2300		470		TEXTS: WORKBOOKS HS BUSINESS		$1,445.85		$1,500.00		$2,000.00		500.00		33.33%		33.33%		print and online workbook for accounting that upports all accounting classes - anticipating more students enrolling in Accounting I and II based on dual enrollment with CCSU

		1002456421000242300470		100		24		5642		1000		24		2300		470		TEXTS: WORKBOOKS HS ENGLISH		$439.56		$3,500.00		$0.00		(3,500.00)		-100.00%		-100.00%		moved Upfront to periodicals line, not continuing purchase of vocab test books

		1002456421000252300470		100		24		5642		1000		25		2300		470		TEXTS: WORKBOOKS HS MATH		$0.00		$4,429.00		$1,000.00		(3,429.00)		-77.42%		-77.42%		* AP Statistics would like to purchase new textbooks The Practice of Statistics for AP Course $176 each . shifting $3429 from workbooks to fund this purchase.

		1002456421000272300470		100		24		5642		1000		27		2300		470		TEXTS: WORKBOOKS HS MUSIC		$764.08		$1,330.00		$1,330.00		0.00		0.00%		0.00%		Allows for binding of choral sightsinging books and purchase of AP music theory workbooks and any guitar texts that are needed.

		1002456421000302300470		100		24		5642		1000		30		2300		470		TEXTS: WORKBOOKS HS SCIENCE		$249.00		$2,000.00		$600.00		(1,400.00)		-70.00%		-70.00%		Lab notebooks for AP Bio

		1002456421000312300470		100		24		5642		1000		31		2300		470		TEXTS WORKBOOKS HS SOCIAL STUDIES		$0.00		$200.00		$200.00		0.00		0.00%		0.00%		Replacement costs for updated AP Government current events readers and other workbooks

		1002456421000332300470		100		24		5642		1000		33		2300		470		TEXTS: WORKBOOKS HS WORLD LANG		$1,509.90		$2,000.00		$3,900.00		1,900.00		95.00%		95.00%		Increase due to new French curriculum - workbooks will be needed every year for students for all four levels. Online access for students is not being requested.

		1002456441000002300470		100		24		5644		1000		0		2300		470		AUDIO VISUAL HS		$0.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1002056102220002325480		100		20		5610		2220		0		2325		480		SUPPLIES LIBRARY MS		$3,684.43		$2,500.00		$2,500.00		0.00		0.00%		LR- conversation with JP

		1002056402220002325480		100		20		5640		2220		0		2325		480		BOOKS & PERIODIC LIB MS		$7,048.83		$9,000.00		$8,865.00		(135.00)		-1.50%		LR- converstaion with JP, 12-08-25 book reduction

		1002056442220002325480		100		20		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY MS		$2,196.84		$1,500.00		$1,500.00		0.00		0.00%		LR

		1001056102220002325480		100		10		5610		2220		0		2325		480		SUPPLIES LIBRARY KL		$2,225.78		$3,600.00		$3,000.00		(600.00)		-16.67%		Makers' Space supplies, library book maintenance supplies

		1001056402220002325480		100		10		5640		2220		0		2325		480		BOOKS & PERIODIC LIB KL		$7,603.08		$6,000.00		$8,100.00		2,100.00		35.00%		12-08-25 increased

		1001656102220002325480		100		16		5610		2220		0		2325		480		SUPPLIES LIBRARY WR		$1,344.08		$1,350.00		$1,500.00		150.00		11.11%		Laminating, Cricut, Poster maker, library activities

		1001656402220002325480		100		16		5640		2220		0		2325		480		BOOKS & PERIODIC LIB WR		$10,106.11		$12,000.00		$8,528.00		(3,472.00)		-28.93%		Classroom libraries not required, 12-08-25 reduced

		1001656442220002325480		100		16		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY WR		$395.99		$450.00		$400.00		(50.00)		-11.11%		change to TECH/STEAM?

		1002456102220002325480		100		24		5610		2220		0		2325		480		SUPPLIES LIBRARY HS		$3,519.04		$4,200.00		$4,200.00		0.00		0.00%		0.00%		Consumable supplies for library and makerspace

		1002456402220002325480		100		24		5640		2220		0		2325		480		BOOKS & PERIODIC LIB HS		$11,898.60		$14,930.66		$11,925.00		(3,005.66)		-20.13%		12-08-25 redcution, 5.02%		Maintain access to 28 magazine subscriptions and two daily newspapers, while also developing our collection of print, e-books, and audiobooks to support the curriculum and student research. Average print book price: $25; average ebook price $50, average audiobook price $75. NYT digital subscription = $1092; EBSCO magazines = $2100

		1002456442220002325480		100		24		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY HS		$2,970.34		$950.00		$950.00		0.00		0.00%		0.00%

		1002456502220002325480		100		24		5650		2220		0		2325		480		DATABASE SUBSCRIPTIONS LIB HS		$2,963.29		$4,100.00		$4,305.00		205.00		5.00%		5.00%

		1001056431000002350490		100		10		5643		1000		0		2350		490		SWARE: INSTR KL		$1,764.99		$1,456.92		$800.00		(656.92)		-45.09%		Removed BrainPop software from this account (Split funded)

		1001056431000252350490		100		10		5643		1000		25		2350		490		SWARE: INSTR KL MATH		$11,248.50		$12,042.94		$7,810.00		(4,232.94)		-35.15%		Removed ESGI Progress monitoring software-DIBELS support

		1001056432220262350490		100		10		5643		2220		26		2350		490		SWARE: INSTR KL MEDIA CENTER		$9,543.92		$10,728.21		$12,128.21		1,400.00		13.05%		Includes PebbleGo by Capstone

		1001056431000302350490		100		10		5643		1000		30		2350		490		SWARE: INSTR KL SCIENCE		$1,495.00		$3,180.00		$3,180.00		0.00		0.00%

		1001656431000002350490		100		16		5643		1000		0		2350		490		SWARE: INSTR WR		$3,848.00		$3,646.19		$300.00		(3,346.19)		-91.77%		Removed BrainPop software from this account (Split funded)

		1001656431000132350490		100		16		5643		1000		13		2350		490		SWARE: INSTR WR GRADE 3		$0.00		$0.00				0.00		ERROR:#DIV/0!

		1001656431000242350490		100		16		5643		1000		24		2350		490		SWARE: INSTR WR ELA		$3,688.33		$4,408.97		$4,954.43		545.46		12.37%		Increase based on anticipated increase Ren. Learning Flocabulary

		1001656431000252350490		100		16		5643		1000		25		2350		490		SWARE: INSTR WR MATH		$4,076.00		$4,320.56		$10,875.00		6,554.44		151.70%		Increase based on FY26 actual and IXL Math & ELA Grades 3-5

		1001656432220262350490		100		16		5643		2220		26		2350		490		SWARE: INSTR WR MEDIA CENTER		$1,144.70		$1,671.58		$3,071.58		1,400.00		83.75%		Includes PebleGo by Capstone

		1001656431000272350490		100		16		5643		1000		27		2350		490		SWARE: INSTR WR MUSIC		$308.96		$343.87		$361.07		17.20		5.00%		5% cost increase noteflight, makemusic

		1001656431000292350490		100		16		5643		1000		29		2350		490		SWARE: INSTR WR READING		$1,861.00		$2,071.29		$2,071.29		0.00		0.00%

		1001656431000302350490		100		16		5643		1000		30		2350		490		SWARE: INSTR WR SCIENCE		$4,245.00		$5,886.71		$5,886.71		0.00		0.00%

		1002056431000002350490		100		20		5643		1000		0		2350		490		SWARE: INSTR MS		$2,616.00		$2,697.91		$400.00		(2,297.91)		-85.17%		Removed BrainPop software from this account (Split funded)

		1002056432400002350490		100		20		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.04		$4,515.04		0.00		0.00%

		1002056432400232350490		100		20		5643		2400		23		2350		490		SWARE: ADMN MS TECH ED		$3,766.77		$2,832.50		$2,832.50		0.00		0.00%

		1002056431000242350490		100		20		5643		1000		24		2350		490		SWARE: INSTR MS ELA		$4,076.00		$4,320.56		$9,995.56		5,675.00		131.35%		Includes IXL Math and ELA Grades 6-8

		1002056431000252350490		100		20		5643		1000		25		2350		490		SWARE: INSTR MS MATH		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056432220262350490		100		20		5643		2220		26		2350		490		SWARE: INSTR MS MEDIA CENTER		$1,177.91		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056431000272350490		100		20		5643		1000		27		2350		490		SWARE: INSTR MS MUSIC		$69.00		$322.77		$322.77		0.00		0.00%

		1002056431000302350490		100		20		5643		1000		30		2350		490		SWARE: INSTR MS SCIENCE		$2,195.00		$2,443.04		$2,565.19		122.15		5.00%		Increase based on FY26 actual explore learning

		1002056431000312350490		100		20		5643		1000		31		2350		490		SWARE: INSTR MS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002056431000322350490		100		20		5643		1000		32		2350		490		SWARE: INSTR MS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002056432400322350490		100		20		5643		2400		32		2350		490		SWARE: GUIDANCE (SCHOOLS ADMIN)		$1,589.00		$1,150.84		$2,500.00		1,349.16		117.23%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002056431000332350490		100		20		5643		1000		33		2350		490		SWARE: INSTR MS WORLD LANGUAGE		$590.00		$461.90		$1,511.90		1,050.00		227.32%		Includes Speakable for $1,050

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1004056431000002350490		100		40		5643		1000		0		2350		490		SOFTWARE CURR		$5,720.00		$8,800.00		$8,800.00		0.00		0.00%

		1004056432400002350490		100		40		5643		2400		0		2350		490		SOFTWARE CURR ADM		$0.00		$6,661.31		$6,661.31		0.00		0.00%

		1007056431000002350490		100		70		5643		1000		0		2350		490		SOFTWARE: DISTRICT INSTRUCTIONAL		$25,738.80		$63,770.64		$63,770.64		0.00		0.00%

		1007056432221002350490		100		70		5643		2221		0		2350		490		SOFTWARE: DW TECH		$25,612.81		$24,941.03		$27,942.60		3,001.57		12.03%		Increase based on forecasted cost for ipitomy service and GoGuardian web filter

		1007056432400002350490		100		70		5643		2400		0		2350		490		SWARE: LISC FEES DISTRICT ADMIN		$118,607.44		$138,998.75		$131,998.75		(7,000.00)		-5.04%		Removed Star Math & Reading, School Messenger

		1007056432500002350490		100		70		5643		2500		0		2350		490		SWARE: LISC FEES FISCAL/HR		$0.00		$0.00		$1,495.00		1,495.00		ERROR:#DIV/0!		eFMLA HR Software; Institute in FY26 and continue in subsequent years

		1007056432220262350490		100		70		5643		2220		26		2350		490		SWARE: DW EDUCATIONAL MEDIA SERV		$16,575.87		$20,536.51		$20,536.51		0.00		0.00%

		1007056431000292350490		100		70		5643		1000		29		2350		490		SWARE: DISTRICT INSTRUCTIONAL READING		$17,100.00		$18,126.00		$17,955.00		(171.00)		-0.94%

		1007056433100002350490		100		70		5643		3100		0		2350		490		SOFTWARE: FOOD SERVICE		$4,949.00		$4,524.00		$4,524.00		0.00		0.00%

		1008056432400002350490		100		80		5643		2400		0		2350		490		SWARE: SUPT (SCHOOL ADMIN)		$0.00		$0.00		$3,360.00		3,360.00		ERROR:#DIV/0!		Business Office/GMHS/Admin Chap GPT 5.0

		1002456431000002350490		100		24		5643		1000		0		2350		490		SWARE: INSTR HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002456432400002350490		100		24		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.03		$4,515.03		0.00		0.00%

		1002456431000202350490		100		24		5643		1000		20		2350		490		SWARE: INSTR HS ART		$3,819.65		$2,671.20		$4,092.48		1,421.28		53.21%		Increase based on actual/projected cost increase for The Art of Education

		1002456431000212350490		100		24		5643		1000		21		2350		490		SWARE: INSTR HS BUSINESS		$2,460.00		$2,460.00		$6,160.00		3,700.00		150.41%		Increase based on cost increase for Knowledge Matters, Adobe, CRM Platform

		1002456432220232350490		100		24		5643		2220		23		2350		490		SWARE: INSTR HS GUIDANCE		$8,157.60		$7,902.30		$9,517.20		1,614.90		20.44%		Increase based on actual/projected cost increase for Imagine Learning Edgnuity

		1002456432400232350490		100		24		5643		2400		23		2350		490		SWARE: INSTR HS GUIDANCE		$5,194.77		$2,832.50		$3,600.00		767.50		27.10%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002456431000242350490		100		24		5643		1000		24		2350		490		SWARE: INSTR HS ELS		$5,227.03		$9,337.75		$11,163.38		1,825.63		19.55%		Includes IXL ELA for Grades 11 and 12

		1002456431000252350490		100		24		5643		1000		25		2350		490		SWARE: INSTR HS MATH		$2,060.00		$3,567.43		$3,738.00		170.57		4.78%		Increase based on projected cost increase for Delta, Kuta

		1002456432220262350490		100		24		5643		2220		26		2350		490		SWARE: INSTR HS MEDIA CENTER		$3,185.10		$3,464.89		$3,464.89		0.00		0.00%

		1002456431000282350490		100		24		5643		1000		28		2350		490		SWARE: INSTR HS P.E.		$9,465.00		$10,666.78		$10,666.78		0.00		0.00%

		1002456431000302350490		100		24		5643		1000		30		2350		490		SWARE: INSTR HS SCIENCE		$300.00		$656.67		$656.67		0.00		0.00%

		1002456431000312350490		100		24		5643		1000		31		2350		490		SWARE: INSTR HS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002456431000322350490		100		24		5643		1000		32		2350		490		SWARE: INSTR HS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002456432400322350490		100		24		5643		2400		32		2350		490		SWARE: INSTR HS TECH ED		$517.00		$2,220.70		$2,220.70		0.00		0.00%

		1002456431000332350490		100		24		5643		1000		33		2350		490		SWARE: INSTR HS WORLD LANGUAGE		$0.00		$431.84		$1,481.84		1,050.00		243.15%		Includes Speakable for $1,050

		1005056431000002350490		100		50		5643		1000		0		2350		490		SOFTWARE FEES INSTR. TECH		$8,257.50		$9,190.60		$9,190.60		0.00		0.00%

		1005056432221002350490		100		50		5643		2221		0		2350		490		SOFTWARE PURCHASES TECH		$39,108.21		$45,569.53		$47,848.01		2,278.48		5.00%		Increase based on forecasted cost for internet service

		1005056432400002350490		100		50		5643		2400		0		2350		490		SOFTWARE FEES ADMIN TECH		$20,336.09		$22,715.81		$22,715.81		0.00		0.00%

		1006056432221002350490		100		60		5643		2221		0		2350		490		SOFTWARE: FACILITIES		$4,542.60		$6,523.57		$6,849.75		326.18		5.00%		Increase based on forecasted cost for Vulcan Technologies

		1002456433200002350490		100		24		5643		3200		0		2350		490		SOFTWARE: INTERSCHOLASTIC ATHLETIC		$0.00		$1,057.35		$1,057.35		0.00		0.00%

		10070581025000002375500		100		70		5810		2500		0		2375		500		DUES & FEES FISCAL		$725.00		$730.00		$750.00		20.00		2.74%		CASBO Membership Fees

		1004058102400002375500		100		40		5810		2400		0		2375		500		DUES & FEES ADMIN CURR		$332.33		$500.00		$500.00		0.00		0.00%

		1002058101000042375500		100		20		5810		1000		4		2375		500		DUES & FEES ENRICHMENT						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000222375500		100		20		5810		1000		22		2375		500		DUES & FEES FCS						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000272375500		100		20		5810		1000		27		2375		500		DUES & FEES Instruction MS MUSIC								0.00		ERROR:#DIV/0!

		1002058101000282375500		100		20		5810		1000		28		2375		500		DUES & FEES PE						$200.00		200.00		ERROR:#DIV/0!		New Account

		1002058101000302375500		100		20		5810		1000		30		2375		500		DUES & FEES SCIENCE						$0.00		0.00		ERROR:#DIV/0!		use this account

		1002058101000332375500		100		20		5810		1000		33		2375		500		DUES & FEES WLA						$230.00		230.00		ERROR:#DIV/0!		use this account

		1002058102220002375500		100		20		5810		2220		0		2375		500		DUES & FEES LIBRARY MS		$0.00		$300.00		$300.00		0.00		0.00%

		1002058102400002375500		100		20		5810		2400		0		2375		500		DUES & FEES ADMIN MS		$1,149.00		$1,400.00		$1,500.00		100.00		7.14%

		1007158102500002375500		100		71		5810		2500		0		2375		500		DUES & FEES HR		$0.00		$0.00		$650.00		650.00		ERROR:#DIV/0!		CASPA/ASPA Fees ($575 in FY26)

		1001058102400002375500		100		10		5810		2400		0		2375		500		DUES & FEES ADMIN KL		$578.00		$600.00		$600.00		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1008258102300002375500		100		82		5810		2300		0		2375		500		DUES & FEES ADMIN BOE		$12,868.00		$13,000.00		$14,000.00		1,000.00		7.69%

		1008058102300002375500		100		80		5810		2300		0		2375		500		DUES & FEES ADMIN SUPT		$6,077.40		$6,300.00		$6,500.00		200.00		3.17%

		1001658102400002375500		100		16		5810		2400		0		2375		500		DUES & FEES ADMIN WR		$597.00		$759.00		$550.00		(209.00)		-27.54%		ASCD, Ed Week and NAESP

		1006058102400002375500		100		60		5810		2400		0		2375		500		DUES & FEES ADMIN MAINT		$120.00		$863.00		$800.00		(63.00)		-7.30%		Licensing for staff

		1006058102600002375500		100		60		5810		2600		0		2375		500		DUES & FEES OPS/MAINT		$300.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002458101000002375500		100		24		5810		1000		0		2375		500		DUES & FEES INST HS		$385.00		$730.00		$730.00		0.00		0.00%		0.00%		NHS Annual Membership Renewal (Heath & Dunn)

		1002458102100002375500		100		24		5810		2100		0		2375		500		DUES & FEES SCHOOL COUNSELING HS		$760.00		$1,185.00		760		(425.00)		-35.86%		CT Counselor Association Dues and College Board Membership Fee		What are these for?

		1002458102220002375500		100		24		5810		2220		0		2375		500		DUES & FEES LIBRARY HS		$0.00		$450.00		$450.00		0.00		0.00%		0.00%		CLC consortium dues; CASL dues

		1002458102400002375500		100		24		5810		2400		0		2375		500		DUES & FEES ADMIN HS		$9,295.00		$9,295.00		$9,465.00		170.00		1.83%		1.83%		Increase in 25-26 membership (CAS 45.00 & NEASC $125.00)

		1002458101000202375500		100		24		5810		1000		20		2375		500		DUES AND FEES HS ART		$220.00		$515.00		$600.00		85.00		16.50%		16.50%		two professional memberships each in NAEA and CAEA national and state professional art educator organizations. Please note, both of these organizations have increased their membership costs. 150 each per person for each.

		1002458101000242375500		100		24		5810		1000		24		2375		500		DUES AND FEES HS LANGUAGE ARTS		$350.00		$400.00		$465.00		65.00		16.25%		16.25%		annual membership dues for National Council of Teachers of English ($400) and National English Honor Society ($65)

		1002458101000252375500		100		24		5810		1000		25		2375		500		DUES AND FEES HS MATH		$100.00		$200.00		$200.00		0.00		0.00%		0.00%		* Math League Dues and Fees - should be around this much but if not will adjust

		1002458101000272375500		100		24		5810		1000		27		2375		500		DUES AND FEES HS MUSIC		$588.00		$930.00		$930.00		0.00		0.00%		0.00%		Is this line needed any longer?

		1002458101000302375500		100		24		5810		1000		30		2375		500		DUES AND FEES HS SCIENCE		$0.00		$928.00		$928.00		0.00		0.00%		0.00%		NSTA Membership for 7 teachers ($104/teacher), as well as for the Science Department Head to join the CT Science Supervisors Association ($200). These memberships ensure that our department is able to keep up with changes in curriculum and instruction as it relates to NGSS-implementation.

		1002458101000312375500		100		24		5810		1000		31		2375		500		DUES AND FEES HS Social Studies		$0.00		$500.00		$500.00		0.00		0.00%		0.00%		Continued partial funding of membership to National Council for the Social Studies ($90 per person) and/or admission to state conference for CT Council for Social Studies ($130 per person)

		1002458101000332375500		100		24		5810		1000		33		2375		500		DUES AND FEES HS WORLD LANG.		$100.00		$220.00		$220.00		0.00		0.00%		0.00%		ACTFL, AATF and AATSP memberships necessary for PD and for Honor Societies (no increase)

		1005058102220002375500		100		50		5810		2220		0		2375		500		DUES & FEES ADMIN COMPUTER TECH		$0.00		$207.00		$207.00		0.00		0.00%

		1002057301000002400510		100		20		5730		1000		0		2400		510		REPL. EQPT. INSTR MS		$45,692.36		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057301000002400510		100		10		5730		1000		0		2400		510		REPL. EQPT. INSTR KL		$2,455.16		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457301000002400510		100		24		5730		1000		0		2400		510		REPL. EQPT. INSTR HS		$111,768.54		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070573924000002400520		100		70		5739		2400		0		2400		520		REPL. EQPT. ADMIN DISTRICT		$8,054.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002057392400002400520		100		20		5739		2400		0		2400		520		REPL. EQPT. ADMIN MS		$0.00		$500.00		$500.00		0.00		0.00%

		1001057392400002400520		100		10		5739		2400		0		2400		520		REPL. EQPT. ADMIN KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008057392300002400520		100		80		5739		2300		0		2400		520		REPLACE EQUIP/ ADMIN		$535.96		$3,000.00		$3,000.00		0.00		0.00%

		1001657392400002400520		100		16		5739		2400		0		2400		520		REPL. EQPT. ADMIN WR		$2,925.16		$0.00				0.00		ERROR:#DIV/0!		?

		1006057392600002400520		100		60		5739		2600		0		2400		520		REPL. EQPT. MAINT DISTRICT		$3,273.80		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10050573922210002400520		100		50		5739		2221		0		2400		520		REPL. EQPT. TECHNOLOGY		$0.00		$0.00		12000		12,000.00		ERROR:#DIV/0!		Emergency equipment replacement & repairs - fiber, infrastructure, networking, wiring from Small Cap

		1002457392600002400520		100		24		5739		2600		0		2400		520		REPL. EQPT. MAINT HS		$14,086.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057392600002400530		100		60		5739		2600		0		2400		530		REPL. EQPT. MAINT DISTRICT		$509.97		$6,000.00		$6,000.00		0.00		0.00%

		1002057351000002425540		100		20		5735		1000		0		2425		540		NEW. EQPT. INSTR MS		$3,919.27		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001657351000002425540		100		16		5735		1000		0		2425		540		NEW EQUIPMENT INSTR WR		$12,346.27		$0.00		$500.00		500.00		ERROR:#DIV/0!		Not sure if this is possible- but can be used for new health format?

		1002457351000002425540		100		24		5735		1000		0		2425		540		NEW. EQPT. INSTR HS		$12,922.14		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070574024000002425550		100		70		5740		2400		0		2425		550		NEW. EQPT. ADMIN DISTRICT		$1,047.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457402400002425550		100		24		5740		2400		0		2425		550		NEW. EQPT. ADMIN HS		$654.82		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057402600002425560		100		60		5740		2600		0		2425		560		NEW. EQPT. MAINT DISTRICT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024512532000602450570		100		24		5125		3200		060		2450		570		SAL: HS SUMMER COACHING STIPENDS		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		12-08-25 summer coaching

		10024511932000512450570		100		24		5119		3200		51		2450		570		SAL: HS SOCCER OFF - BOYS		$600.00		$600.00		$600.00		0.00		0.00%

		10024511932000532450570		100		24		5119		3200		53		2450		570		SAL: HS SOCCER OFF - GIRLS		$780.00		$800.00		$800.00		0.00		0.00%

		10024511932000552450570		100		24		5119		3200		55		2450		570		SAL: HS FIELD HOCKEY OFF		$640.00		$400.00		$400.00		0.00		0.00%

		10024511932000582450570		100		24		5119		3200		58		2450		570		SAL: HS VOLLEYBALL OFF		$440.00		$400.00		$400.00		0.00		0.00%

		10024511932000652450570		100		24		5119		3200		65		2450		570		SAL: HS BSKTBLL OFF - BOYS		$2,407.80		$3,000.00		$3,000.00		0.00		0.00%

		10024511932000672450570		100		24		5119		3200		67		2450		570		SAL: HS BSKTBLL OFF - GIRLS		$31.42		$2,000.00		$2,000.00		0.00		0.00%

		10024511932000792450570		100		24		5119		3200		79		2450		570		SAL: HS TRACK OFF		$ -		$900.00		$900.00		0.00		0.00%

		10024511932000802450570		100		24		5119		3200		80		2450		570		SAL: HS LACROSSE OFF-BOYS		$990.00		$1,000.00		$1,000.00		0.00		0.00%

		10024511932000812450570		100		24		5119		3200		81		2450		570		SAL: HS LACROSSE OFF-GIRLS		$950.00		$500.00		$500.00		0.00		0.00%

		10024511932000852450570		100		24		5119		3200		85		2450		570		SAL: HS FOOTBALL OFF		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		1001051193204272450570		100		10		5119		3204		27		2450		570		SALARIES: OTHER WAGES KL MUSIC		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002051193204272450570		100		20		5119		3204		27		2450		570		SALARIES: OTHER WAGES MS MUSIC		$0.00						0.00		ERROR:#DIV/0!

		10020511932000002450570		100		20		5119		3200		0		2450		570		SAL: MS OFFICIAL WAGES		$1,275.22		$2,000.00		$2,000.00		0.00		0.00%

		10024512532000712450570		100		24		5125		3200		71		2450		570		SAL: HS ULT FRISBEE COACH		$2,367.86		$2,404.00		$2,444.00		40.00		1.66%

		10024512532000502450570		100		24		5125		3200		50		2450		570		SAL: HS VB COACH - FRESHMAN		$2,791.00		$2,837.00		$2,884.00		47.00		1.66%

		10024512532000832450570		100		24		5125		3200		83		2450		570		SAL: HS TENNIS COACH - GIRLS		$3,023.00		$3,073.00		$3,124.00		51.00		1.66%

		10024512532000522450570		100		24		5125		3200		52		2450		570		SAL: HS SOCCER COACH-B FR		$3,497.00		$3,554.00		$3,613.00		59.00		1.66%

		10024512532010002450570		100		24		5125		3201		0		2450		570		SAL: HS INTRAMURAL COACHES		$ -		$3,569.00		$3,627.89		58.89		1.65%

		10024512532000842450570		100		24		5125		3200		84		2450		570		SAL: HS GOLF COACH		$3,786.00		$3,848.00		$3,912.00		64.00		1.66%

		10024512532000822450570		100		24		5125		3200		82		2450		570		SAL: TENNIS COACH - BOYS		$3,786.00		$3,849.00		$3,912.00		63.00		1.64%

		10024512532000662450570		100		24		5125		3200		66		2450		570		SAL: HS BSKTBLL COACH-B FR		$4,314.00		$4,385.00		$4,458.00		73.00		1.66%

		10010512532030002450570		100		10		5125		3203		0		2450		570		SAL: KL COOR/TM LEAD/EX INST		$7,000.00		$6,102.00		$7,231.00		1,129.00		18.50%

		10024512532000702450570		100		24		5125		3200		70		2450		570		SAL: HS CHEER COACH		$1,873.00		$6,290.00		$6,395.00		105.00		1.67%

		10024512532000682450570		100		24		5125		3200		68		2450		570		SAL: HS SWIMMING COACH		$4,234.00		$7,317.00		$7,438.00		121.00		1.65%

		10020512532010002450570		100		20		5125		3201		0		2450		570		SAL: MS INTRAMURAL COACHES		$6,238.41		$7,355.00		$7,354.64		(0.36)		-0.00%

		10024512532000572450570		100		24		5125		3200		57		2450		570		SAL: CROSS COUNTRY COACH		$8,028.00		$8,160.00		$8,296.00		136.00		1.67%

		10024512532000512450570		100		24		5125		3200		51		2450		570		SAL: HS SOCCER COACH - BOYS		$9,081.00		$9,231.00		$9,384.00		153.00		1.66%

		10024512532000532450570		100		24		5125		3200		53		2450		570		SAL: HS SOCCER COACH-GIRLS		$9,081.00		$9,231.00		$10,249.00		1,018.00		11.03%

		10024512532000692450570		100		24		5125		3200		69		2450		570		SAL: INDOOR TRACK COACH		$9,086.00		$9,235.00		$9,388.00		153.00		1.66%

		10024512532000582450570		100		24		5125		3200		58		2450		570		SAL: HS VB COACH		$9,200.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000772450570		100		24		5125		3200		77		2450		570		SAL: HS BASEBALL COACH		$10,067.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000782450570		100		24		5125		3200		78		2450		570		SAL: HS SOFTBALL COACH		$8,909.00		$9,352.00		$9,205.00		(147.00)		-1.57%

		10024512532000802450570		100		24		5125		3200		80		2450		570		SAL: HS LAX COACH - BOYS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000812450570		100		24		5125		3200		81		2450		570		SAL: HS LAX COACH - GIRLS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000552450570		100		24		5125		3200		55		2450		570		SAL: HS FIELD HOCKEY COACH		$9,919.00		$10,083.00		$10,249.00		166.00		1.65%

		10024512532000642450570		100		24		5125		3200		64		2450		570		SAL: HS WRESTLING COACH		$10,296.00		$10,466.00		$10,639.00		173.00		1.65%

		10020512532040002450570		100		20		5125		3204		0		2450		570		SAL: MS MUSIC ACTIVITIES		$11,550.00		$11,435.00		$11,625.00		190.00		1.66%

		10016512532030002450570		100		16		5125		3203		0		2450		570		SAL: WR STUDENT ACTIVITIES		$10,970.03		$11,694.00		$11,881.00		187.00		1.60%

		10024512532000652450570		100		24		5125		3200		65		2450		570		SAL: HS BSKTBLL COACH - BOYS		$13,553.00		$12,553.00		$14,004.00		1,451.00		11.56%

		10024512532000672450570		100		24		5125		3200		67		2450		570		SAL: HS BSKTBLL COACH-GIRLS		$13,553.00		$13,777.00		$14,004.00		227.00		1.65%

		10016512532040002450570		100		16		5125		3204		0		2450		570		SAL: WR BAND/CHORUS/MUSIC		$17,150.00		$16,009.00		$16,275.00		266.00		1.66%

		10016512532200002450570		100		16		5125		3220		0		2450		570		SAL: SA SERVICE REIMB WR		$175.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024512532000792450570		100		24		5125		3200		79		2450		570		SAL: HS TRACK COACH		$18,172.00		$17,666.00		$18,776.00		1,110.00		6.28%

		10024512532040002450570		100		24		5125		3204		0		2450		570		SAL: HS MUSIC		$18,000.00		$18,296.00		$18,600.00		304.00		1.66%

		10020512532000002450570		100		20		5125		3200		0		2450		570		SAL: MS COACHES		$19,416.00		$24,095.00		$24,491.00		396.00		1.64%

		10020512532030002450570		100		20		5125		3203		0		2450		570		SAL: MS STUDENT ACTIVITIES		$40,280.83		$55,688.00		$56,600.20		912.20		1.64%

		10024512532030002450570		100		24		5125		3203		0		2450		570		SAL: HS STUDENT ACTIVITIES		$86,999.54		$96,444.00		$103,555.07		7,111.07		7.37%		12-8-25 NEASC visit stipend

		10024512532000002450570		100		24		5125		3200		0		2450		570		SAL: HS COACHES		$103,498.60		$127,110.52		$130,592.05		3,481.53		2.74%

		10020512532200002450570		100		20		5125		3220		0		2450		570		SAL: SA SERVICE REIMB MS		$1,250.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024533032000002450570		100		24		5330		3200		0		2450		570		PURCHASED SERVICES ATHLETICS		$29,644.48		$34,350.00		$34,350.00		0.00		0.00%		Booster Pays Athletic Trainer October Invoice, HH increase?

		1002453303204272450570		100		24		5330		3204		27		2450		570		SUPPORT SERV MUSIC HS		$1,850.00		$2,550.00		$2,550.00		0.00		0.00%		0.00%

		1002453303205002450570		100		24		5330		3205		0		2450		570		PURCH SRV GRAD HS		$13,423.90		$13,896.84		14000		103.16		0.74%		Grad Patrol, chair rental, bagpiper, streaming equipment

		1001653303220002450570		100		16		5330		3220		0		2450		570		SA PURCH SRVC - REIMB WR		$0.00		$0.00				0.00		ERROR:#DIV/0!		?

		1001653303204272450570		100		16		5330		3204		27		2450		570		SUPPORT SERV MUSIC WR		$368.75		$0.00				0.00		ERROR:#DIV/0!		See line 1

		1002053303204272450570		100		20		5330		3204		27		2450		570		SUPPORT SERV MUSIC MS		$468.75		$2,500.00		$3,450.00		950.00		38.00%		are we using high schoolers for light and sound? can subtract $950 if using high school club for lights and sound

		10024534032000002450570		100		24		5340		3200		0		2450		570		SPORTS OFFICIALS HS		-$40.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000502450570		100		24		5340		3200		50		2450		570		SPORTS OFFICIALS HS VOLLEYBALL FRESHMAN		$150.00		$1,234.72		$0.00		(1,234.72)		-100.00%		Eliminate line item: VB officals now split V/JV/F games due to lack of officals

		10024534032000512450570		100		24		5340		3200		51		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS		$1,510.00		$4,129.50		$3,453.39		(676.11)		-16.37%		Reduced by personnel wages 0119 $800

		10024534032000522450570		100		24		5340		3200		52		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS FRESHMEN		$220.00		$1,315.33		$1,354.79		39.46		3.00%

		10024534032000532450570		100		24		5340		3200		53		2450		570		SPORTS OFFICIALS HS SOCCER - GIRLS		$1,220.00		$3,870.40		$3,186.51		(683.89)		-17.67%		Reduced by personnel wages 0119 $800

		10024534032000552450570		100		24		5340		3200		55		2450		570		SPORTS OFFICIALS HS FIELD HOCKEY		$1,100.00		$3,926.00		$3,643.78		(282.22)		-7.19%		Reduced by personnel wages 0119 $400

		10024534032000562450570		100		24		5340		3200		56		2450		570		SPORTS OFFICIALS HS F. HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000572450570		100		24		5340		3200		57		2450		570		SPORTS OFFICIALS HS CROSS COUNTRY		$0.00		$468.93		$482.00		13.07		2.79%

		10024534032000582450570		100		24		5340		3200		58		2450		570		SPORTS OFFICIALS HS VOLLEYBALL		$800.00		$3,710.80		$5,526.00		1,815.20		48.92%		Includes F line item, Participant numbers allow for full JV/F schedule, 3%, Reduced by personnel wages 0119 $400

		10024534032000642450570		100		24		5340		3200		64		2450		570		SPORTS OFFICIALS HS WRESTLING		$800.00		$1,421.08		$1,463.71		42.63		3.00%

		10024534032000652450570		100		24		5340		3200		65		2450		570		SPORTS OFFICIALS HS BASKETBALL BOYS		$4,509.10		$4,019.17		$4,139.75		120.58		3.00%

		10024534032000662450570		100		24		5340		3200		66		2450		570		SPORTS OFFICIALS HS BSKTBLL BOYS FRESHMEN		$1,439.00		$1,852.43		$1,908.00		55.57		3.00%

		10024534032000672450570		100		24		5340		3200		67		2450		570		SPORTS OFFICIALS HS BASKETBALL GIRLS		$4,509.10		$3,593.43		$4,860.67		1,267.24		35.27%		Full JV Schedule

		10024534032000682450570		100		24		5340		3200		68		2450		570		SPORTS OFFICIALS HS SWIMMING		$600.00		$1,565.43		$1,612.39		46.96		3.00%

		10024534032000702450570		100		24		5340		3200		70		2450		570		SPORTS OFFICIALS HS CHEERLEADING		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000772450570		100		24		5340		3200		77		2450		570		SPORTS OFFICIALS HS BASEBALL		$4,069.44		$3,808.67		$3,922.93		114.26		3.00%

		10024534032000782450570		100		24		5340		3200		78		2450		570		SPORTS OFFICIALS HS SOFTBALL		$4,579.75		$4,347.27		$5,152.50		805.23		18.52%		Full JV schedule

		10024534032000792450570		100		24		5340		3200		79		2450		570		SPORTS OFFICIALS HS TRACK		$2,785.00		$2,172.84		$2,238.03		65.19		3.00%

		10024534032000802450570		100		24		5340		3200		80		2450		570		SPORTS OFFICIALS HS LAX - BOYS		$4,770.04		$3,667.29		$3,777.31		110.02		3.00%

		10024534032000812450570		100		24		5340		3200		81		2450		570		SPORTS OFFICIALS HS LAX - GIRLS		$5,817.87		$5,338.62		$3,667.29		(1,671.33)		-31.31%		Aligned with boys lacrosse

		10020534032000002450570		100		20		5340		3200		0		2450		570		SPORTS OFFICIALS MS		$1,500.00		$2,478.44		$2,478.44		0.00		0.00%

		10020543032000002450570		100		20		5430		3200		0		2450		570		REPAIR & MAINT INTER ATH MS		$0.00		$400.00		$400.00		0.00		0.00%

		10024544232000002450570		100		24		5442		3200		0		2450		570		ATHLETIC FIELD PORTA POTTIES		$8,742.00		$8,500.00		$8,500.00		0.00		0.00%

		10024544232000682450570		100		24		5442		3200		68		2450		570		SWIM POOL RENT - PARENT'S CHARGES		$10,000.00		$10,000.00		$10,000.00		0.00		0.00%

		10024551232000002450570		100		24		5512		3200		0		2450		570		TRAVEL: HS A.D./COACH		$1,614.42		$2,503.99		$2,503.99		0.00		0.00%

		10024551232000502450570		100		24		5512		3200		50		2450		570		TRANSP. ATHL. VOLLEYBALL FRESHMAN		$0.00		$2,265.26		$2,333.22		67.96		3.00%

		10024551232000512450570		100		24		5512		3200		51		2450		570		TRANSP. ATHL. SOCCER - BOYS		$3,756.92		$4,527.45		$4,663.27		135.82		3.00%

		10024551232000522450570		100		24		5512		3200		52		2450		570		TRANSP. ATHL. SOCCER - BOYS FRESHMEN		$386.56		$2,058.44		$2,120.19		61.75		3.00%

		10024551232000532450570		100		24		5512		3200		53		2450		570		TRANSP. ATHL. SOCCER - GIRLS		$4,397.59		$4,349.72		$4,480.21		130.49		3.00%

		10024551232000552450570		100		24		5512		3200		55		2450		570		TRANSP. ATHL. FIELD HOCKEY		$3,893.31		$4,362.01		$4,492.87		130.86		3.00%

		10024551232000562450570		100		24		5512		3200		56		2450		570		TRANSP. ATHL. FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000572450570		100		24		5512		3200		57		2450		570		TRANSP. ATHL. CROSS COUNTRY		$2,775.88		$6,563.92		$6,760.84		196.92		3.00%

		10024551232000582450570		100		24		5512		3200		58		2450		570		TRANSP. ATHL. VOLLEYBALL		$5,980.68		$6,220.65		$6,407.27		186.62		3.00%

		10024551232000642450570		100		24		5512		3200		64		2450		570		TRANSP. ATHL. WRESTLING		$6,556.58		$6,604.32		$6,802.45		198.13		3.00%

		10024551232000652450570		100		24		5512		3200		65		2450		570		TRANSP.ATHL. BASKETBALL BOYS		$3,122.19		$4,615.19		$4,753.65		138.46		3.00%		23 potential away games

		10024551232000662450570		100		24		5512		3200		66		2450		570		TRANSP. ATHL. BASKETBALL BOYS FRESHMEN		$1,144.80		$1,697.11		$1,747.02		49.91		2.94%

		10024551232000672450570		100		24		5512		3200		67		2450		570		TRANSP. ATHL. BASKETBALL GIRLS		$3,895.30		$4,914.99		$5,062.44		147.45		3.00%		18 potential away games

		10024551232000682450570		100		24		5512		3200		68		2450		570		TRANSP. ATHL. SWIMMING		$2,349.08		$4,768.19		$4,911.24		143.05		3.00%

		10024551232000692450570		100		24		5512		3200		69		2450		570		TRANSP. ATHL. INDOOR TRACK		$4,636.03		$7,030.77		$7,241.69		210.92		3.00%

		10024551232000702450570		100		24		5512		3200		70		2450		570		TRANSP. ATHL. CHEERLEADING		$624.45		$1,740.20		$1,792.41		52.21		3.00%

		10024551232000712450570		100		24		5512		3200		71		2450		570		TRANSP. ATHL. ULTIMATE FRISBEE		$906.92		$1,460.70		$1,504.52		43.82		3.00%

		10024551232000722450570		100		24		5512		3200		72		2450		570		TRANSP. ATHL. UNIFIED SPORTS		$0.00		$0.00		$1,200.00		1,200.00		ERROR:#DIV/0!		Unifed added as new sport

		10024551232000772450570		100		24		5512		3200		77		2450		570		TRANSP. ATHL. BASEBALL		$7,741.34		$6,374.80		$6,566.04		191.24		3.00%		Possible increase due to loss of fields

		10024551232000782450570		100		24		5512		3200		78		2450		570		TRANSP. ATHL. SOFTBALL		$5,749.53		$4,499.94		$4,634.94		135.00		3.00%		Possible increase due to loss of fields

		10024551232000792450570		100		24		5512		3200		79		2450		570		TRANSP. ATHL. TRACK		$12,221.36		$4,312.75		$4,442.13		129.38		3.00%		Possible increase due to loss of fields

		10024551232000802450570		100		24		5512		3200		80		2450		570		TRANSP. ATHL. LAX - BOYS		$3,239.82		$4,185.28		$4,310.84		125.56		3.00%		Possible increase due to loss of fields

		10024551232000812450570		100		24		5512		3200		81		2450		570		TRANSP. ATHL. LAX - GIRLS		$3,569.47		$4,164.58		$4,289.52		124.94		3.00%		Possible increase due to loss of fields

		10024551232000822450570		100		24		5512		3200		82		2450		570		TRANSP. ATHL. TENNIS BOYS		$3,374.63		$3,749.70		$3,862.19		112.49		3.00%		Possible increase due to loss of courts

		10024551232000832450570		100		24		5512		3200		83		2450		570		TRANSP. ATHL. TENNIS GIRLS		$4,436.70		$3,758.46		$3,871.21		112.75		3.00%		Possible increase due to loss of courts

		10024551232000842450570		100		24		5512		3200		84		2450		570		TRANSP. ATHL. GOLF		$11,786.84		$9,060.53		$1,292.32		(7,768.21)		-85.74%		12-08-25 no practice bus, No practice bus, need busing for matches (New Quote?)

		10024551232000872450570		100		24		5512		3200		87		2450		570		TRANSP. ATHL ICE HOCKEY		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000882450570		100		24		5512		3200		88		2450		570		TRANSP. ATHL ICE HOCKEY		$7,576.71		$15,508.54		$0.00		(15,508.54)		-100.00%		No bus needed for hockey, eliminate line item

		10024551232000892450570		100		24		5512		3200		89		2450		570		TOURNAMENT TRAVEL		$5,510.78		$12,214.12		$9,214.12		(3,000.00)		-24.56%		02-19-26 reduced by $3000 per NS

		1002455123203002450570		100		24		5512		3203		0		2450		570		TRANSPORT STUDENT ACT HS		$371.69		$1,540.00		985		(555.00)		-36.04%		Student Transportation (emergency purposes)

		10020551232000002450570		100		20		5512		3200		0		2450		570		TRANSPORT INTER ATH MS		$4,682.47		$11,877.25		$11,233.57		(643.68)		-5.42%		02/19/26 reduced by 1000 per NS

		1002055123203002450570		100		20		5512		3203		0		2450		570		TRANSPORT STUD ACT MS		$639.33		$700.00		$850.00		150.00		21.43%		Wells Rd 5th grade visit, Fish release

		1002055123204272450570		100		20		5512		3204		27		2450		570		TRANSPORT MUSIC MS		$589.74		$1,100.00		$1,000.00		(100.00)		-9.09%		Northern Regional Auditions and Festival and Rehearsals

		1002455123204272450570		100		24		5512		3204		27		2450		570		TRANSPORT MUSIC HS		$1,992.26		$2,733.00		$2,733.00		0.00		0.00%		0.00%

		10020552032000002450570		100		20		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY MS		$1,000.00		$1,000.00		$1,000.00		0.00		0.00%		12-08-25 moved to P4P, 02-19-25 $1000 moved back to this account

		10024552032000002450570		100		24		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY HS		$2,828.00		$5,960.00		$3,000.00		(2,960.00)		-49.66%		12-08-25 $2960 reduction lower cost, $3000 moved to PTP, 02-19-26 $3000 moved back per NS

		10020561032000002450570		100		20		5610		3200		0		2450		570		SUPPLIES: INTERM ATHL MS		$3,677.10		$4,114.66		$4,114.66		0.00		0.00%

		1002056103203002450570		100		20		5610		3203		0		2450		570		SUPPLIES STUDENT ACT MS		$1,030.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032010002450570		100		24		5610		3201		0		2450		570		SUPPLIES INTERMURAL ATH HS		$1,323.41		$1,751.00		$1,803.53		52.53		3.00%

		10024561032000002450570		100		24		5610		3200		0		2450		570		SUPPLIES: INTERSCHOLASTIC ATHL HS		$0.00		$988.80		$1,018.46		29.66		3.00%

		10024561032000502450570		100		24		5610		3200		50		2450		570		SUPPLIES HS VOLLEYBALL FRESHMAN		$427.80		$471.86		$486.02		14.16		3.00%

		10024561032000512450570		100		24		5610		3200		51		2450		570		SUPPLIES HS SOCCER - BOYS		$1,346.71		$1,400.80		$2,242.82		842.02		60.11%		$800 increase: 15 practice balls & socks

		10024561032000522450570		100		24		5610		3200		52		2450		570		SUPPLIES HS SOCCER - BOYS FRESHMEN		$503.78		$576.80		$594.10		17.30		3.00%

		10024561032000532450570		100		24		5610		3200		53		2450		570		SUPPLIES HS SOCCER - GIRLS		$5,554.73		$1,472.71		$2,316.89		844.18		57.32%		$800 increase: 15 practice balls & socks

		10024561032000552450570		100		24		5610		3200		55		2450		570		SUPPLIES HS FIELD HOCKEY		$4,947.13		$1,460.16		$1,953.96		493.80		33.82%		$450 increase: socks

		10024561032000562450570		100		24		5610		3200		56		2450		570		SUPPLIES HS FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032000572450570		100		24		5610		3200		57		2450		570		SUPPLIES HS CROSS COUNTRY		$215.89		$576.80		$594.10		17.30		3.00%

		10024561032000582450570		100		24		5610		3200		58		2450		570		SUPPLIES HS VOLLEYBALL		$436.88		$679.80		$750.19		70.39		10.35%		12-08-25 P4P cover unifroms, Due for Uniforms

		10024561032000642450570		100		24		5610		3200		64		2450		570		SUPPLIES HS WRESTLING		$351.54		$3,370.80		$364.08		(3,006.72)		-89.20%

		10024561032000652450570		100		24		5610		3200		65		2450		570		SUPPLIES HS BASKETBALL BOYS		$774.16		$1,008.96		$1,039.23		30.27		3.00%

		10024561032000662450570		100		24		5610		3200		66		2450		570		SUPPLIES HS BASKETBALL BOYS FRESHMEN		$160.00		$164.80		$200.00		35.20		21.36%		12-08-25 reduced Due for uniform shorts purchased in FY25

		10024561032000672450570		100		24		5610		3200		67		2450		570		SUPPLIES HS BASKETBALL GIRLS		$873.80		$3,960.76		$900.01		(3,060.75)		-77.28%

		10024561032000682450570		100		24		5610		3200		68		2450		570		SUPPLIES HS SWIMMING		$1,029.64		$2,388.80		$2,460.46		71.66		3.00%

		10024561032000692450570		100		24		5610		3200		69		2450		570		SUPPLIES HS INDOOR TRACK		$1,371.29		$2,585.30		$2,662.86		77.56		3.00%

		10024561032000702450570		100		24		5610		3200		70		2450		570		SUPPLIES HS CHEERLEADING		$551.77		$2,018.80		$2,079.36		60.56		3.00%

		10024561032000712450570		100		24		5610		3200		71		2450		570		ULTIMATE FRISBEE SUPPLIES		$110.18		$216.30		$350.00		133.70		61.81%		Increase to buy cones/frisbees

		10024561032000772450570		100		24		5610		3200		77		2450		570		SUPPLIES HS BASEBALL		$2,514.27		$5,463.19		$3,500.00		(1,963.19)		-35.93%		Due for uniforms order now. $1700 baseball ball costs

		10024561032000782450570		100		24		5610		3200		78		2450		570		SUPPLIES HS SOFTBALL		$1,137.03		$1,163.59		$1,698.50		534.91		45.97%		$500 softball ball costs

		10024561032000792450570		100		24		5610		3200		79		2450		570		SUPPLIES HS TRACK		$445.92		$1,252.68		$1,290.26		37.58		3.00%		Increase for timer (needed for away "home" meet

		10024561032000802450570		100		24		5610		3200		80		2450		570		SUPPLIES HS LAX - BOYS		$2,301.18		$789.54		$813.23		23.69		3.00%

		10024561032000812450570		100		24		5610		3200		81		2450		570		SUPPLIES HS LAX- GIRLS		$698.78		$782.99		$806.48		23.49		3.00%

		10024561032000822450570		100		24		5610		3200		82		2450		570		SUPPLIES HS TENNIS BOYS		$581.00		$432.60		$682.60		250.00		57.79%		$250 increase for balls

		10024561032000832450570		100		24		5610		3200		83		2450		570		SUPPLIES HS TENNIS GIRLS		$440.26		$473.80		$723.80		250.00		52.76%		$250 increase for balls

		10024561032000842450570		100		24		5610		3200		84		2450		570		SUPPLIES HS GOLF		$523.40		$580.88		$598.31		17.43		3.00%

		1002456103203002450570		100		24		5610		3203		0		2450		570		SUPPLIES STUDENT ACT HS		$3,610.80		$5,300.00		$5,000.00		(300.00)		-5.66%		-5.66%

		1002456103205002450570		100		24		5610		3205		0		2450		570		SUPPLIES AWARDS GRAD HS		$11,482.46		$11,103.16		$11,103.16		0.00		0.00%		0.00%		All Graduation Needs (Diplomas, Covers, Program, Admin Gowns, etc..)

		1002456103204272450570		100		24		5610		3204		27		2450		570		SUPPLIES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		-%

		1002456223200002450570		100		24		5622		3200		0		2450		570		ATHLETIC FIELD LIGHTS		$17,940.40		$20,200.00		$20,200.00		0.00		0.00%

		10020581032000002450570		100		20		5810		3200		0		2450		570		DUES & FEES SPORTS MS		$385.00		$667.00		$677.00		10.00		1.50%

		1002058101000042450570		100		20		5810		1000		4		2450		570		DUES & FEES ENRICHMENT		$74.98		$500.00				(500.00)		-100.00%		account below to be used

		1002058101000222340570		100		20		5810		1000		22		2340		570		DUES & FEES FCS		$0.00		$99.00				(99.00)		-100.00%		account below to be used

		1002058101000272450570		100		20		5810		1000		27		2450		570		DUES & FEES MS MUSIC - student activity		$572.00		$575.00		$600.00		25.00		4.35%

		1002058101000302450570		100		20		5810		1000		30		2450		570		DUES & FEES SCIENCE		$0.00		$85.00				(85.00)		-100.00%		account below to be used

		1002058101000332450570		100		20		5810		1000		33		2450		570		DUES & FEES WLA		$0.00		$230.00				(230.00)		-100.00%		account below to be used

		1002058102200042450570		100		20		5810		2200		4		2450		570		DUES & FEES ENRICHMENT - student activity		$0.00		$200.00		$200.00		0.00		0.00%

		1002058103203002450570		100		20		5810		3203		0		2450		570		DUES & FEES STUDENT ACT MS		$632.00		$500.00		$650.00		150.00		30.00%		math counts, CAS schloar leader banquet at Aqua Turf

		10024581032000002450570		100		24		5810		3200		0		2450		570		DUES & FEES INTER ATH HS		-$50.00		$298.06		$1,307.00		1,008.94		338.50%		12-08-05 increased CIAC

		10024581032000502450570		100		24		5810		3200		50		2450		570		DUES&FEES VOLLEYBALL FRESHMAN		$60.00		$345.18		$355.54		10.36		3.00%

		10024581032000512450570		100		24		5810		3200		51		2450		570		DUES&FEES: SOCCER - BOYS		$306.00		$458.43		$472.18		13.75		3.00%

		10024581032000522450570		100		24		5810		3200		52		2450		570		DUES&FEES SOCCER - BOYS FRESHMEN		$135.00		$181.25		$186.69		5.44		3.00%

		10024581032000532450570		100		24		5810		3200		53		2450		570		DUES&FEES SOCCER - GIRLS		$435.00		$888.94		$915.61		26.67		3.00%

		10024581032000552450570		100		24		5810		3200		55		2450		570		DUES&FEES FIELD HOCKEY		$395.00		$953.53		$982.14		28.61		3.00%

		10024581032000562450570		100		24		5810		3200		56		2450		570		DUES&FESS FIELD HOCKEY FRESHMEN		$0.00		$0.00				0.00		ERROR:#DIV/0!

		10024581032000572450570		100		24		5810		3200		57		2450		570		DUES&FEES CROSS COUNTRY		$1,085.00		$1,492.22		$1,536.99		44.77		3.00%

		10024581032000582450570		100		24		5810		3200		58		2450		570		DUES&FEES VOLLEYBALL		$310.00		$449.51		$463.00		13.49		3.00%

		10024581032000642450570		100		24		5810		3200		64		2450		570		DUES&FEES WRESTLING		$1,791.00		$3,083.51		$3,176.02		92.51		3.00%

		10024581032000652450570		100		24		5810		3200		65		2450		570		DUES&FEES BASKETBALL BOYS		$295.00		$607.51		$625.74		18.23		3.00%

		10024581032000662450570		100		24		5810		3200		66		2450		570		DUES&FEES BASKETBALL BOYS FRESHMEN		$64.00		$238.26		$245.41		7.15		3.00%

		10024581032000672450570		100		24		5810		3200		67		2450		570		DUES & FEES BASKETBALL GIRLS		$385.00		$1,063.62		$1,095.53		31.91		3.00%

		10024581032000682450570		100		24		5810		3200		68		2450		570		DUES & FEES SWIMMING		$445.00		$938.84		$967.01		28.17		3.00%

		10024581032000692450570		100		24		5810		3200		69		2450		570		DUES&FEES INDOOR TRACK		$1,267.00		$2,187.23		$2,252.85		65.62		3.00%

		10024581032000702450570		100		24		5810		3200		70		2450		570		DUES&FEES CHEERLEADING		$135.00		$581.30		$598.74		17.44		3.00%

		10024581032000712450570		100		24		5810		3200		71		2450		570		DUES & FEES ULTIMATE FRISBEE		$100.00		$342.86		$353.15		10.29		3.00%

		10024581032000772450570		100		24		5810		3200		77		2450		570		DUES&FEES BASEBALL		$315.00		$633.36		$652.36		19.00		3.00%

		10024581032000782450570		100		24		5810		3200		78		2450		570		DUES&FEES SOFTBALL		$375.00		$732.67		$754.65		21.98		3.00%

		10024581032000792450570		100		24		5810		3200		79		2450		570		DUES&FEES TRACK		$1,486.00		$1,650.27		$1,699.78		49.51		3.00%

		10024581032000802450570		100		24		5810		3200		80		2450		570		DUES&FEES LAX - BOYS		$315.00		$656.74		$676.44		19.70		3.00%

		10024581032000812450570		100		24		5810		3200		81		2450		570		DUES&FEES LAX - GIRLS		$405.00		$1,196.20		$1,232.09		35.89		3.00%

		10024581032000822450570		100		24		5810		3200		82		2450		570		DUES&FEES TENNIS BOYS		$240.00		$686.01		$706.59		20.58		3.00%

		10024581032000832450570		100		24		5810		3200		83		2450		570		DUES&FEES TENNIS GIRLS		$230.00		$502.16		$517.22		15.06		3.00%

		10024581032000842450570		100		24		5810		3200		84		2450		570		DUES&FEES GOLF		$1,785.00		$1,840.23		$1,895.44		55.21		3.00%

		10024581032000872450570		100		24		5810		3200		87		2450		570		ICE HOCKEY SUPPORT PAYMENT GIRLS		$800.00		$800.00		$800.00		0.00		0.00%		Estimated 2-3 players, Suffield requiring additional payment

		10024581032000882450570		100		24		5810		3200		88		2450		570		ICE HOCKEY SUPPORT PAYMENT BOYS		$403.67		$3,456.00		$3,456.00		0.00		0.00%		Estimated 8-10 players, Suffield requiring additional payment

		1002458103204272450570		100		24		5810		3204		27		2450		570		DUES & FEES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		Is this line needed any longer?

		10024591032000852450570		100		24		5910		3200		85		2450		570		TRANSFER OUT FOOTBALL		$26,367.00		$26,367.00		$26,367.00		0.00		0.00%

		10070522050000002475580		100		70		5220		5000		0		2475		580		SOCIAL SECURITY		$334,968.20		$383,496.17		$385,624.48		2,128.31		0.55%		Liz

		10070522150000002475580		100		70		5221		5000		0		2475		580		MEDICARE		$311,160.86		$324,882.60		$331,008.57		6,125.97		1.89%		Liz

		10070523050000002475580		100		70		5230		5000		0		2475		580		CONTRIBUTION TOWN 401A		$54,207.12		$52,622.83		$46,466.43		(6,156.40)		-11.70%		Liz

		10070523550000002475580		100		70		5235		5000		0		2475		580		CONTRIBUTION TOWN DB		$307,077.00		$355,686.00		329541		(26,145.00)		-7.35%		Need to get from Milliman Actuarial Report

		10070526050000002475580		100		70		5260		5000		0		2475		580		WORKERS COMP SYSTEM		$120,143.00		$123,749.00		$123,736.00		(13.00)		-0.01%		Increased by 3% ($3,604) - Maxed is 5%, plus exposure; (Currently quarterly payment is $30,033). Is Town also doing 3%?

		10070527350000002475580		100		70		5273		5000		0		2475		580		HEALTH/LIFE INS BROKER		$0.00		$0.00		$30,000.00		30,000.00		ERROR:#DIV/0!		LOCKTON (shared svs town needs to be added for FY27)

		10070529050000002475580		100		70		5290		5000		0		2475		580		ANNUITIES		$64,969.50		$72,311.07		$82,623.44		10,312.37		14.26%		Liz

		10070522550000002475580		100		70		5225		5000		0		2475		580		RETIREE FEES		$0.00		$0.00		$27,272.55		27,272.55		ERROR:#DIV/0!		Pension Valuation, OPEB, GASB, Pension Benefit, Ben Calc (shared svs town needs to be added for FY27)

		10070522650000002475580		100		70		5226		5000		0		2475		580		OPEB CONTRIBUTION		$0.00		$0.00		$245,251.00		245,251.00		ERROR:#DIV/0!

		10070522750000002475580		100		70		5227		5000		0		2475		580		HRA CONTRIBUTION		$0.00		$0.00		$8,000.00		8,000.00		ERROR:#DIV/0!

		1007052105000002475580		100		70		5210		5000		0		2475		580		GROUP LIFE SYSTEM		$54,967.09		$56,598.00		$58,295.94		1,697.94		3.00%		Budgeted amount from Liz; Get updated rates

		1007052115000002475580		100		70		5211		5000		0		2475		580		LONG TERM DIS SYSTEM		$52,222.44		$53,963.00		$55,581.89		1,618.89		3.00%		Budgeted amount from Liz; Get updated rates

		1007052405000002475580		100		70		5240		5000		0		2475		580		TUITION REIMBURSMENT SYSTEM		$26,000.03		$31,000.00		$30,000.00		(1,000.00)		-3.23%

		1007052415000002475580		100		70		5241		5000		0		2475		580		VISION CARE PLAN		$415.64		$1,200.00		$500.00		(700.00)		-58.33%

		1007052505000002475580		100		70		5250		5000		0		2475		580		UNEMPLOYMENT SYSTEM		$47,868.40		$27,400.00		$27,400.00		0.00		0.00%		Placeholder

		1007052705000002475580		100		70		5270		5000		0		2475		580		GRANBY HEALTH PLAN SYSTEM		$4,515,123.00		$4,633,700.37		4647814.92		14,114.55		0.30%		Please do your own internal calculation, as well as receive amount from Lockton

		1007052715000002475580		100		70		5271		5000		0		2475		580		HSA/HRA CONTRIBUTION		$327,698.22		$377,000.00		328758.75		(48,241.25)		-12.80%		ADD ACFR APP FEE FOR FY27

		1007052725000002475580		100		70		5272		5000		0		2475		580		EMPLOYEE INCENTIVES/WELLNESS		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		Recruitment swag, wellness initiative prizes, staff swag and wellness events

		1007052915000002475580		100		70		5291		5000		0		2475		580		EAP SYSTEM		$5,469.10		$5,000.00		$6,000.00		1,000.00		20.00%		Increase in employee count over the last few years - this is paid based on employee count, do not have renewal cost for Jan 1 yet

		1007052955000002475580		100		70		5295		5000		0		2475		580		RETIREMENT & SEVERANCE		$87,642.02		$152,324.30		$157,067.00		4,742.70		3.11%		Budgeted amount from Liz





																				$37,177,254.20		$39,418,142.00		$40,916,434.00

																				$74,354,508.40

		Other		TUITION REIMBURSMENT SYSTEM																budget		39418142

		Other		GROUP LIFE SYSTEM																variance		$0.00		41273170.56

		Other		LONG TERM DIS SYSTEM																				$356,736.56

		Health		VISION CARE PLAN																				-300285.88

		Other		UNEMPLOYMENT SYSTEM																				$56,450.68







		Health		GRANBY HEALTH PLAN SYSTEM

		Health		HSA/HRA CONTRIBUTION

		Other		EAP SYSTEM																				0

		Retirement		RETIREMENT & SEVERANCE

		Pension		CONTRIBUTION TOWN DB

		Other		ANNUITIES

		Other		WORKERS COMP SYSTEM

		Other		SOCIAL SECURITY

		Other		MEDICARE

		Other		CONTRIBUTION TOWN 401A





















































































































































































































































































































































































































































































































Pivot table

		Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed				Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		110		$1,827,819.46		$1,860,365.59		$1,949,523.33				110		$1,827,819.46		$1,860,365.59		$1,949,523.33						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		115		$11,491,410.20		$11,861,731.11		$12,178,117.41				115		$11,491,410.20		$11,861,731.11		$12,178,117.41						570		843753.23		989892.8		992571.74

		120		$1,951,804.74		$2,129,143.19		$2,207,636.15				120		$1,951,804.74		$2,129,143.19		$2,207,636.15						5119		8114.44		11600		11600

		150		$45,296.33		$8,596.38		$8,738.22				150		$45,296.33		$8,596.38		$8,738.22						5125		499545.27		562516.52		594026.85

		160		$483,067.47		$519,931.92		$541,325.96				160		$483,067.47		$519,931.92		$541,325.96						5330		45755.88		53296.84		54350

		170		$301,200.00		$274,096.28		$334,496.17				170		$301,200.00		$274,096.28		$334,496.17						5340		40339.3		52920.35		52867.49

		180		$25,768.67		$35,589.06		$36,356.73				180		$25,768.67		$35,589.06		$36,356.73						5430		0		400		400

		190		$53,312.36		$61,555.98		$23,829.99				190		$53,312.36		$61,555.98		$23,829.99						5442		18742		18500		18500

		200		$384,936.27		$445,621.85		$391,852.47				200		$384,936.27		$445,621.85		$391,852.47						5512		119523.38		151461.86		128062.16

		210		$1,423,154.12		$1,830,695.42		$1,792,371.33				210		$1,423,154.12		$1,830,695.42		$1,792,371.33						5520		3828		6960		4000

		220		$710,589.06		$706,231.36		$727,373.76				220		$710,589.06		$706,231.36		$727,373.76						5610		48420.91		56550.34		52147.07

		230		$679,972.90		$708,882.65		$729,589.69				230		$679,972.90		$708,882.65		$729,589.69						5622		17940.4		20200		20200

		240		$1,504,669.31		$1,533,303.49		$1,601,391.74				240		$1,504,669.31		$1,533,303.49		$1,601,391.74						5810		15176.65		29119.89		30051.17

		245		$0.00		$0.00		$0.00				245		$0.00		$0.00		$0.00						5910		26367		26367		26367

		250		$706,060.06		$747,418.72		$857,368.55				250		$706,060.06		$747,418.72		$857,368.55						Grand Total		843753.23		989892.8		992571.74

		260		$531,171.45		$549,713.00		$594,909.30				260		$531,171.45		$549,713.00		$594,909.30

		270		$110,268.57		$97,359.87		$101,639.87				270		$110,268.57		$97,359.87		$101,639.87						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		280		$43,938.50		$62,500.00		$68,875.00				280		$43,938.50		$62,500.00		$68,875.00						580		6309931.62		6650933.34		6923441.97

		290		$67,167.48		$77,244.00		$89,514.00				290		$67,167.48		$77,244.00		$89,514.00				other		5210		54967.09		56598		58295.94

		300		$0.00		$5,000.00		$3,000.00				300		$0.00		$5,000.00		$3,000.00				other		5211		52222.44		53963		55581.89

		310		$522,148.49		$486,000.00		$534,000.00				310		$522,148.49		$486,000.00		$534,000.00				other		5220		334968.2		383496.17		385624.48

		320		$1,069,889.54		$1,107,419.55		$1,192,876.60				320		$1,069,889.54		$1,107,419.55		$1,192,876.60				other		5221		311160.86		324882.6		331008.57

		330		$889,977.40		$1,137,462.80		$1,299,072.52				330		$889,977.40		$1,137,462.80		$1,299,072.52				other		5225		0		0		27272.55

		340		$111,859.10		$125,500.00		$69,062.97				340		$111,859.10		$125,500.00		$69,062.97				other/401A		5230		54207.12		52622.83		46466.43

		350		$126,005.10		$125,470.00		$120,074.00				350		$126,005.10		$125,470.00		$120,074.00				Pension/DB		5235		307077		355686		329541

		360		$82,462.98		$92,989.10		$93,806.60				360		$82,462.98		$92,989.10		$93,806.60				other		5240		26000.03		31000		30000

		380		$2,523,643.07		$2,889,666.00		$3,141,147.20				380		$2,523,643.07		$2,889,666.00		$3,141,147.20				health/vision		5241		415.64		1200		500

		390		$11,317.00		$11,317.00		$11,578.00				390		$11,317.00		$11,317.00		$11,578.00				other		5250		47868.4		27400		27400

		400		$47,756.40		$68,119.00		$69,991.50				400		$47,756.40		$68,119.00		$69,991.50				other		5260		120143		123749		123736

		410		$269,354.19		$318,111.28		$315,361.28				410		$269,354.19		$318,111.28		$315,361.28				health/ health plan		5270		4515123		4633700.37		4647814.92

		420		$38,320.74		$49,550.00		$52,027.50				420		$38,320.74		$49,550.00		$52,027.50				health/has		5271		327698.22		377000		328758.75

		430		$73,543.60		$93,611.09		$94,704.00				430		$73,543.60		$93,611.09		$94,704.00				other		5272		0		0		2500

		440		$166,058.71		$167,289.52		$182,765.28				440		$166,058.71		$167,289.52		$182,765.28				other		5273		0		0		30000

		450		$609,206.78		$695,569.02		$658,898.14				450		$609,206.78		$695,569.02		$658,898.14				other/Annuities		5290		64969.5		72311.07		82623.44

		460		$177,107.35		$156,474.63		$183,637.13				460		$177,107.35		$156,474.63		$183,637.13				other		5291		5469.1		5000		6000

		470		$226,872.00		$115,280.00		$89,666.00				470		$226,872.00		$115,280.00		$89,666.00				retirement		5295		87642.02		152324.3		157067

		480		$55,956.41		$60,580.66		$55,773.00				480		$55,956.41		$60,580.66		$55,773.00						5226		0		0		245251

		490		$410,883.74		$510,164.34		$531,583.90				490		$410,883.74		$510,164.34		$531,583.90				HRA 		5227		0		0		8000

		500		$35,232.73		$42,262.00		$44,485.00				500		$35,232.73		$42,262.00		$44,485.00						Grand Total		6309931.62		6650933.34		6923441.97

		510		$159,916.06		$0.00		$0.00				510		$159,916.06		$0.00		$0.00						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		520		$28,875.91		$3,500.00		$15,500.00				520		$28,875.91		$3,500.00		$15,500.00						570		843753.23		989892.8		992571.74

		530		$509.97		$6,000.00		$6,000.00				530		$509.97		$6,000.00		$6,000.00						1000		646.98		1489		600

		540		$43,363.31		$0.00		$500.00				540		$43,363.31		$0.00		$500.00						5810		646.98		1489		600

		550		$1,701.82		$0.00		$0.00				550		$1,701.82		$0.00		$0.00						2200		0		200		200

		560		$0.00		$0.00		$0.00				560		$0.00		$0.00		$0.00						5810		0		200		200

		570		$843,753.23		$989,892.80		$992,571.74				570		$843,753.23		$989,892.80		$992,571.74						3200		605709.35		717937.8		710897.25

		580		$6,309,931.62		$6,650,933.34		$6,923,441.97				580		$6,309,931.62		$6,650,933.34		$6,923,441.97						5119		8114.44		11600		11600

		Grand Total		37177254.2		39418142		40916434						$37,177,254.20		$39,418,142.00		$40,916,434.00						5125		299931.46		335924.52		357277.05

																								5330		29644.48		34350		34350

																		$0.00						5340		40339.3		52920.35		52867.49

																								5430		0		400		400

																								5442		18742		18500		18500

																								5512		115930.36		145388.86		122494.16

		224527																						5520		3828		6960		4000

																								5610		30974.24		38396.18		34240.38

																								5622		17940.4		20200		20200

																								5810		13897.67		26930.89		28601.17

																								5910		26367		26367		26367

																								3201		7561.82		12675		12786.06

																								5125		6238.41		10924		10982.53

																								5610		1323.41		1751		1803.53

																								3203		151534.22		177968		186752.27

																								5125		145250.4		169928		179267.27

																								5512		1011.02		2240		1835

																								5610		4640.8		5300		5000

																								5810		632		500		650

																								3204		51969.5		54623		56233

																								5119		0		0		0

																								5125		46700		45740		46500

																								5330		2687.5		5050		6000

																								5512		2582		3833		3733

																								5610		0		0		0

																								5810		0		0		0

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										3205		24906.36		25000		25103.16

								470		226872		115280		89666										5330		13423.9		13896.84		14000

								5640		38985.51		41721		36136		text								5610		11482.46		11103.16		11103.16

								5641		167088.03		28000		6000		text								3220		1425		0

								5642		19358.61		43959		46030		workbooks								5125		1425		0

								5644		1439.85		1600		1500		audio visual								5330		0		0

								Grand Total		226872		115280		89666										Grand Total		843753.23		989892.8		992571.74



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								360		82462.98		92989.1		93806.6

																								5530		59816.2		62300		63745		phone

																								5531		8291.22		11600		11742.5		postage

																								5540		1996.1		2450		2450		advertising

																								5550		12359.46		16639.1		15869.1		printing

																								Grand Total		82462.98		92989.1		93806.6



																										Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								280		43938.5		62500		68875

																								5330		43938.5		62500		68875

																								2300		43938.5		62500		58875

																								0		22383		35000		30000

																								90		21555.5		27500		28875

																								2500		0		0		10000

																								000		0		0		10000

																								Grand Total		43938.5		62500		68875



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								480		55956.41		60580.66		55773

																								5610		10773.33		11650		11200		supplies

																								5640		36656.62		41930.66		37418		books

																								5644		5563.17		2900		2850		audio visual

																								5650		2963.29		4100		4305		subscriptions

																								Grand Total		55956.41		60580.66		55773







																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								260		531171.45		549713		594909.3

																								5310		4226.5		15000		11500

																								2300		3310		15000		11500

																								2500		916.5		0		0

																								5330		524444.95		529524		555100

																								2100		488968.15		512024		537600

																								2300		5936.14		5000		5000

																								2500		13000		6500		6500

																								3100		16540.66		6000		6000

																								5331		2500		2500		2500

																								2100		2500		2500		2500

																								5340		0		2689		25809.3

																								2400		0		0		0

																								2500		0		2689		25809.3

																								5950		0		0		0

																								2300		0		0		0

																								Grand Total		531171.45		549713		594909.3

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								270		110268.57		97359.87		101639.87

																								5310		0		8000		8000		support svs

																								5340		31400		10525		10525		tech svs

																								5411		14400.95		14269.17		14269.17		water

																								5412		33747.62		33845.7		33845.7		disposal

																								5442		30720		30720		35000		rental

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										Grand Total		110268.57		97359.87		101639.87

								250		706060.06		747418.72		857368.55

								5330		286065.52		202872.02		265223.8

								0		114355.77		100000		92600										Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

								90		163309.75		90872.02		160023.8										570		843753.23		989892.8		992571.74

								97		8400		12000		12600										5119		8114.44		11600		11600

								5333		40018.85		53030		53030										3200		8114.44		11600		11600

								90		40018.85		53030		53030										3204		0		0		0

								5334		0		20000		20000										5125		499545.27		562516.52		594026.85

								90		0		20000		20000										3200		299931.46		335924.52		357277.05

								5340		368406.25		465401.7		495614										3201		6238.41		10924		10982.53

								0		368406.25		465401.7		495614										3203		145250.4		169928		179267.27

								5412		5110.18		0		5000										3204		46700		45740		46500

								0		5110.18		0		5000										3220		1425		0

								5512						2080										5330		45755.88		53296.84		54350

								30						2080										3200		29644.48		34350		34350		athletics

								5530		6459.26		6115		6420.75										3204		2687.5		5050		6000		student act

								90		6459.26		6115		6420.75										3205		13423.9		13896.84		14000		grad

								5441						10000										3220		0		0

								95						10000										5340		40339.3		52920.35		52867.49		officials

								Grand Total		706060.06		747418.72		857368.55										3200		40339.3		52920.35		52867.49

																								5430		0		400		400		repair

																								3200		0		400		400

																								5442		18742		18500		18500		rentals

																								3200		18742		18500		18500

																								5512		119523.38		151461.86		128062.16		transportation

																								3200		115930.36		145388.86		122494.16

																								3203		1011.02		2240		1835

																								3204		2582		3833		3733

																								5520		3828		6960		4000		insurance

																								3200		3828		6960		4000

																								5610		48420.91		56550.34		52147.07		supplies

																								3200		30974.24		38396.18		34240.38

																								3201		1323.41		1751		1803.53

																								3203		4640.8		5300		5000

																								3204		0		0		0

																								3205		11482.46		11103.16		11103.16

																								5622		17940.4		20200		20200		lights

																								3200		17940.4		20200		20200

																								5810		15176.65		29119.89		30051.17		Dues

																								1000		646.98		1489		600

																								2200		0		200		200

																								3200		13897.67		26930.89		28601.17

																								3203		632		500		650

																								3204		0		0		0

																								5910		26367		26367		26367		football

																								3200		26367		26367		26367

																								Grand Total		843753.23		989892.8		992571.74

																										336093.52				336093.52

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								440		166058.71		167289.52		182765.28

																								5610		49175.31		36333		40000

																								5611		95836.94		112736.39		116118.48

																								5612		1176.29		4500		5000

																								5614		13132.36		7000		17000

																								5626		6737.81		6720.13		4646.8

																								Grand Total		166058.71		167289.52		182765.28





Special Education (NAS)

		Account #		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		0		$18,653.40		18,653.40		ERROR:#DIV/0!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-26

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		0		$3,800.00		3,800.00		ERROR:#DIV/0!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		0				0.00		ERROR:#DIV/0!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48		6,356.48		ERROR:#DIV/0!		revised per LT 11-26-25

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

																				$7,905,676.94		$9,134,682.92		$9,654,855.93		$520,173.01		5.69%

																								23.60%		Special Education Accounts for this % of the budget as a whole

																								1.32%		Special Education Accounts for this % of the overall budget increase

		Regulard Ed		978,118.99		2.48%

		Special Ed		520,173.01		1.32%

				1,498,292.00		3.80%																		$9,654,855.93		Before Revenue Reductions

																								$9,654,855.93		After Revenue Reductions

		Personnel		$4,856,352.15		36,599.56																		$0.00

		Program		$4,798,503.78		483,573.45

		Totals		$9,654,855.93		520,173.01

		Sped % of total budget		23.60%





Pie Chart

		Program Area		Total Cost		% of Total Budget

		Personnel: Employee Wages/Salaries		$   23,128,230		56.53%

		Personnel: Employee Benefits		$   6,923,442		16.92%		73.45%

		Purchased Services		$   4,303,879		10.52%

		Tuition		$   3,152,725		7.71%

		Maintenance/Utilities		$   1,469,049		3.59%

		Supplies/Books/Software		$   1,343,881		3.28%

		Activities/PD/Dues		$   595,228		1.45%

		TOTAL BUDGET		$   40,916,434		100.00%



FY27 PROPOSED BUDGET SUMMARY

Personnel: Employee Salaries/Wages

56.53%

Personnel: Employee Benefits

16.92%

Purchased Services

10.52%

Tuition

7.71%

Maintenance/Utilities

3.59%

Supplies/Books/Software

3.28%

Activities/PD/Dues

1.45%



Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	23128229.799999997	6923441.9699999997	4303878.8100000005	3152725.1999999997	1469049.27	1343880.96	595227.99	Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	0.56525526638025181	0.16920931990309807	0.10518704562572584	7.7052785196285653E-2	3.5903648641521395E-2	3.2844527946888032E-2	1.4547406306228932E-2	



% of Increase (NAS)

		FY26 Budget		$   39,418,142						Total Increase		$   1,498,292

		Contractual Obligations

		Salaries		$   541,769		1.37%

		Transportation (Reg)		$   85,457		0.22%

		Transportation (Voc)		$   (56,437)		-0.14%

		Insurance (LAP/Cyber)		$   (5,396)		-0.01%

		Health Insurance		$   218,424		0.55%

		Other Employee Benefits		$   54,084		0.14%

		Utilities		$   (9,508)		-0.02%

		VNA Nurse Contract		25576		0.06%

		Kelly Subs		15000		0.04%

		Adult Ed Tuition		$   261		0.00%

		Remove NSPRs		$   (50,348)		-0.13%

		Custodian Night Diff		$   13,680		0.03%

				$   832,563		2.11%

		Special Education

		Sped Accounts		520,173.01		1.32%

		Includes Personnel & Program

		Other - Everything Else		$   145,555.88		0.37%

		Totals		$   1,498,292.00		3.80%

		Edit Check		$   - 0		0.00%





Certified Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CERTIFIED SALARIES







		Administration												110

		Includes salaries for all certified school administrators, including central office and building administrators. 

		2024-2025                        Actual		2025-2026                                    BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$1,827,819		$1,860,366		$1,949,523		$89,158		4.79%





		Regular Education												115

		Includes salaries for all personnel holding professional educator certification: classroom and subject area teachers, reading consultants, guidance counselors, and content area specialists.  This also includes additional department chair stipends for Athletics & Wellness, Kelly Lane and Well Road School.

		2024-2025                                  Actual		2025-2026                                     BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$11,491,410		$11,861,731		$12,178,117		$316,386		2.67%





		Special Education												120

		Includes salaries for all certified special education teachers and related service specialists, such as school psychologists, occupational therapists and social workers. 																Removed this sentence:  Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                                 Actual		2025-2026                                    BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$1,951,805		$2,129,143		$2,207,636		$78,493		3.69%





		TOTAL PROPOSED BUDGET



		2024-2025                      Actual		2025-2026
BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$15,271,034		$15,851,240		$16,335,277		$484,037		3.05%







ClericalCustodialContingency

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CLERICAL / CUSTODIAL / TECHNOLOGY SALARIES







		Central Office Support Staff Salaries												230

		Includes salaries for union and non-union support staff in the following offices: Superintendent, Assistant Superintendent, Business, Pupil Services, Facilities, and Human Resources.

		2024-2025                             Actual		2025-2026                                        BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$679,973		$708,883		$729,590		$20,707		2.92%





		Custodial and Maintenance Salaries												240

		Includes salaries for the Director of Facilities, school custodians, maintenance workers, as well as overtime costs.  This increase includes the added Emergency Management Stipend for the Director of Facilities, as well as additional compensation for groundkeeping responsibilities.

		2024-2025                       Actual		2025-2026
BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$1,504,669		$1,533,303		$1,601,392		$68,088		4.44%





		Secretarial and Clerical Salaries												220

		Includes salaries for part-time and full-time secretaries and clerical staff assigned to each of the four (4) schools.

		2024-2025                               Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$710,589		$706,231		$727,374		$21,142		2.99%





		Technology Support												170

		Includes salaries for the Director of Technology, Technology Operations Manager, Technology Support Specialist, and Information Technology Specialist. The increase is primarily due to the ceasing of one-time grant funds from the Town to the BOE to offset salary costs related to shared services.

		2024-2025
Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$301,200		$274,096		$334,496		$60,400		22.04%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                     BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$3,196,431		$3,222,514		$3,392,851		$170,338		5.29%







StudentActivity Athletic Salari

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		STUDENT ACTIVITY/ATHLETIC SALARIES







		Student Activities

		Includes funds for advisor stipends to staff who supervise approved student extracurricular opportunities, clubs and teams.												3203 student activty 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$151,534		$177,968		$186,752		$8,784		4.94%





		Athletics

		Includes funds for coaching stipends and compensation for staff who supervise approved athletic activities. The increase reflects contractual stipend increases, as well as compensation for coaches during the CIAC approved summer season.												570 stipends - 3203 student activity

		2024-2025                                   Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$356,125		$396,149		$418,875		$22,726		5.74%





		TOTAL PROPOSED BUDGET



		2024-2025                                    Actual		2025-2026                                          BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$507,660		$574,117		$605,627		$31,510		5.49%







SubstitutesTutorsSupport

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		SUBSTITUTES / TUTORS / SUPPORT SALARIES







		Substitutes - Regular Education

		This includes funds for internal substitute coverage when teachers are absent due to illness, approved personal leaves, professional development, curriculum work, etc. 												150

		2024-2025                              Actual		2025-2026                               BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$45,296		$8,596		$8,738		$142		1.65%





		OT/PT/Speech Support												160

		Includes funds for Occupational, Physical and Speech Therapists throughout the District.

		2024-2025                   Actual		2025-2026                                   BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$483,067		$519,932		$541,326		$21,394		4.11%





		Tutors - Regular Education												180

		Includes funds to support tutors for homebound instruction and English Learners. 

		2024-2025                     Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$25,769		$35,589		$36,357		$768		2.16%





		Tutors - Special Education												190

		Includes funds to support tutoring required by Individual Education Plans (IEPs) during the school year, as well as summer.  The decrease is due to a shift in summer programming requiring less tutoring services.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$53,312		$61,556		$23,830		-$37,726		-61.29%





		TOTAL PROPOSED BUDGET



		2024-2025                    Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$607,445		$625,673		$610,251		-$15,422		-2.46%







Teacher Assistant Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		TEACHER ASSISTANT SALARIES







		Regular Education

		Provides support and assistance in the schools, delivering services for the support of students.  The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane and the non-replacement of a 1.0 FTE HS Campus Supervisor due to retirement.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$384,936		$445,622		$391,852		-$53,769		-12.07%





		Special Education

		Provides individual support for students with severe disabilities, as well as supports learning and behaviorally-disabled students within resource rooms and regular classrooms. The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane.														Removed this:  expenses being partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                               Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,423,154		$1,830,695		$1,792,371		-$38,324		-2.09%





		TOTAL PROPOSED BUDGET



		2024-2025                              Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$1,808,090		$2,276,317		$2,184,224		-$92,093		-4.05%







Employee Benefits

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		EMPLOYEE BENEFITS







		Annuities 												580		5290

		Includes funds for Board paid annuities and is determined by contractual agreements.

		2024-2025                                  Actual		2025-2026                              BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$64,970		$72,311		$82,623		$10,312		14.26%



		Contribution - 401(A) 												58		5230

		Includes funds for the Board's contribution to the 401(a), administrated by the Town, for eligible employees. 

		2024-2025                                    Actual		2025-2026                                     BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$54,207		$52,623		$46,466		-$6,156		-11.70%



		Contribution - Defined Benefit Plan												580		5235 & 5225

		Includes funds for the Board's pension contribution determined by actuarial valuation for eligible employees, as well as for service fees previously paid for by the Town.

		2024-2025                                 Actual		2025-2026                                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$307,077		$355,686		$356,814		$1,128		0.32%



		Contribution - Health Insurance (Medical/Dental)												580		5270 & 5273		5226

		Includes funds for the Board's contribution to the Granby Health Benefit Fund for employee medical/dental insurance. The budget includes a slight premium increase, as well as census changes. Additionally, commencing in FY27, additional OPEB contributions are being paid by the Board of Education to meet the Actuarily Determined Contribution (ADC).

		2024-2025                               Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$4,515,123		$4,633,700		$4,893,066		$259,366		5.60%



		Contribution - HSA/HRA												580		5271		5227

		Includes funds that are deposited into individual Health Savings/Health Reimbursement Accounts for those employees that are covered by the High Deductible Health Plan, as well as for medical insurance broker fees previously paid for by the Town.

		2024-2025                              Actual		2025-2026                                              BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$327,698		$377,000		$366,759		-$10,241		-2.72%





		EMPLOYEE BENEFITS (CONTINUED)







		Employee Assistance Program 												580		5290 & 5272

		A confidential employer-sponsored benefit designed to provide support for employees dealing with a range of personal and professional challenges. Typical services include counseling, financial and legal assistance, stress management resources and life/work balance support.  Also includes funds for employer sponsored wellness support and initiatives.

		2024-2025                                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$5,469		$5,000		$8,500		$3,500		70.00%



		Group Life												580		5210

		Includes funds for the Board's contractual cost share of life insurance benefits.

		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$54,967		$56,598		$58,296		$1,698		3.00%



		Long-Term Disability												580		5211

		Includes funds for the Board's portion of long-term disability insurance for all employees over 30 hours.

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$52,222		$53,963		$55,582		$1,619		3.00%



		Payroll Tax - FICA												580		5220

		Includes funds for the Board's matching tax contribution of 6.20% of employees wages. Certified staff are exempt, as they contribute to a state-run retirement plan rather than to social security.

		2024-2025                              Actual		2025-2026                                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$334,968		$383,496		$385,624		$2,128		0.55%



		Payroll Tax - Medicare 												580		5221

		Includes funds for the Board's matching tax contribution of 1.45% of employee wages.

		2024-2025                             Actual		2025-2026                                          BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$311,161		$324,883		$331,009		$6,126		1.89%						need to add 5273 and 5272















		EMPLOYEE BENEFITS (CONTINUED)







		Retirement & Severance												580		5295

		Includes funds for contractual retirement and severance payments. The amount reflects an estimate based on an annual employment census.

		2024-2025                             Actual		2025-2026                                    BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$87,642		$152,324		$157,067		$4,743		3.11%



		Tuition Reimbursement												580		5240

		Includes funds for contractual certified staff reimbursements for approved college coursework.

		2024-2025                                 Actual		2025-2026                                       BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$26,000		$31,000		$30,000		-$1,000		-3.23%



		Unemployment												580		5250

		Includes funds for potential unemployment benefit claims.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$47,868		$27,400		$27,400		$0		0.00%



		Vision Care												580		5241

		Includes funds for the Board's share of vision plan benefits for eligible employees. 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$416		$1,200		$500		-$700		-58.33%



		Workers' Compensation												580		5260

		Includes funds for workers' compensation insurance.

		2024-2025                                 Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$120,143		$123,749		$123,736		-$13		-0.01%



		TOTAL PROPOSED BUDGET



		2024-2025                       Actual		2025-2026                       BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$6,309,932		$6,650,933		$6,923,442		$272,509		4.10%



						$188,134





Communications

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		COMMUNICATIONS







		Advertising												360		5540

		Includes funds for employment opportunity postings, bid notices, as well as for any legal notices that are required by State or Federal law. 

		2024-2025                            Actual		2025-2026                               BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$1,996		$2,450		$2,450		$0		0.00%





		Postage												360		5331

		Includes funds for various district mailings. The Board continues to use on-line services and platforms when possible.

		2024-2025                                  Actual		2025-2026                                 BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$8,291		$11,600		$11,743		$143		1.23%





		Printing and Binding												360		5540

		Includes funds for producing informational material (e.g., program of studies, school profiles and
student/teacher handbooks) for students, parents and the community.

		2024-2025                             Actual		2025-2026                               BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$12,359		$16,639		$15,869		-$770		-4.63%





		Telephone												360		5530

		Includes funds for routine phone usage throughout the district. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$59,816		$62,300		$63,745		$1,445		2.32%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$82,463		$92,989		$93,807		$818		0.88%







Equipment-Furniture

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		EQUIPMENT/FURNITURE







		Administration												520,550

		Includes funds for the purchase of equipment/furniture to support non-instructional staff and operations critical for maintaining an efficient and functional school environment.  The increase is primarily due a shift in technolgy expenses (networking, wiring, small repairs, etc.) from small capital to the general fund.

		2024-2025                            Actual		2025-2026                                        BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$30,578		$3,500		$15,500		$12,000		342.86%





		Instructional												510, 540

		Includes funds for the purchase of desks, chairs, storage, etc. that is directly tied to the curriculum and learning objectives.  Such purchases support the activities and teaching methods used in the classroom. In 2024-2025 funds were used to outfit new special education program spaces, replace library furniture and create communal spaces at the high school to support connection and well-being.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$203,279		$0		$500		$500		-





		Maintenance												530

		Includes funds for the purchase of maintenance equipment such as vacuums, floor buffers, leaf blowers, and miscellaneous grounds equipment.

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$510		$6,000		$6,000		$0		0.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$234,367		$9,500		$22,000		$12,500		131.58%







InsuranceLegal

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		INSURANCE/LEGAL SERVICES







		Insurance - Property/Liability												350

		Includes funds for property, auto, legal liability and cyber insurance.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$126,005		$125,470		$120,074		-$5,396		-4.30%





		Legal - Human Resources												280		2500

		Includes funds for legal fees associated with legal compliance, employee relations and grievances, internal investigations, risk management and defense, etc.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$0		$0		$10,000		$10,000		-





		Legal - Regular Education												280		2300		0

		Includes funds for legal fees associated primarily with complex matters surrounding education, as well as collective bargaining.

		2024-2025                              Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$22,383		$35,000		$30,000		-$5,000		-14.29%





		Legal - Special Education												280		2300		90

		Includes funds for legal fees associated with complex special education matters and due process hearings.

		2024-2025                           Actual		2025-2026                            BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$21,556		$27,500		$28,875		$1,375		5.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                  BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$169,944		$187,970		$188,949		$979		0.52%







LibraryMedia

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		LIBRARY / MEDIA CENTER







		Audio-Visual												480		5644

		Includes funds to maintain the existing program for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$5,563		$2,900		$2,850		-$50		-1.72%





		Library Books												480		5640 & 5650

		Includes funds for books and other printed materials for students, as well as resources for Capstone research, downloadable e-books, audio books, and on-line periodicals to support 1:1 computing. The decrease is attributable to enrollment-based funding adjustments, resulting in reduced library book budgets at Wells Road, GMMS, and GMHS with an increase at Kelly Lane.

		2024-2025                              Actual		2025-2026                                  BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$39,620		$46,031		$41,723		-$4,308		-9.36%





		Supplies												480		5610

		Includes funds to maintain the inventories for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                          BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$10,773		$11,650		$11,200		-$450		-3.86%





		TOTAL PROPOSED BUDGET



		2024-2025                                  Actual		2025-2026                             BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$55,956		$60,581		$55,773		-$4,808		-7.94%







Prof Development

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		PROFESSIONAL DEVELOPMENT







		Conference and Travel												400

		Includes funds primarily for administrators, faculty, and staff to attend conferences, as well as reimbursement for travel between schools for shared personnel.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$47,756		$68,119		$69,992		$1,873		2.75%





		Dues and Fees												500

		Includes funds for memberships in national, state and local organizations, such as the Connecticut Association of Schools and other various organizations to enhance the instruction of students. 

		2024-2025                          Actual		2025-2026                              BOE Appropiation		2026-2027                        Proposed 		↑ ↓		%

		$35,233		$42,262		$44,485		$2,223		5.26%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                   BOE Appropiation		2026-2027                   Proposed 		↑ ↓		%

		$82,989		$110,381		$114,477		$4,096		3.71%







Purchased Services

		GRANBY PUBLIC SCHOOLS

		2026-2027 SUPERINTENDENT'S PROPOSED BUDGET

		 LINE ITEM DETAIL - PROGRAM



		PURCHASED SERVICES





		Administration - Professional Services 												260		5310, 5340,5950

		Includes funds for CREC services, participation in the Education Resource Collaborative and special projects (e.g., regional teacher recruiting fair).

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$9,246		$20,000		$16,500		-$3,500		-17.50%

																										$594,909

																										549909

		Administration - Support Services												260		5330		2100

		Includes funds for health service and physician fee contracted services. Contracted nursing services will increase 5% in FY27.																								$45,000

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$491,468		$514,524		$540,100		$25,576		4.97%





		Administration - Technical Services

		Includes funds for contracted technology and fiscal consulting services, as well as for audit professional service fees previously paid for by the Town.												260		5330		2300, 2500,3100

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$30,457		$15,189		$38,309		$23,120		152.22%





		Instructional - Educational Services												250		00 & 030

		Includes funds for services including copiers, substitutes, curriculum development activities, school resource officer benefits, purchased instructional services for virtual classes, etc.

		2024-2025                          Actual		2025-2026                                        BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$487,872		$565,402		$595,294		$29,892		5.29%																$857,369





		Instructional - Support Services												250		90  & 97

		Includes funds for special education support services for evaluation services required by law. This budget also supports the Alternative Learning Center at the middle school/high school and training for teachers to deliver specialized reading instruction.  The increase reflects higher School Resource Officer benefits, increased subsitute service rates, and hazardous waste disposal costs for science laboratories.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$218,188		$182,017		$262,075		$80,058		43.98%





		PURCHASED SERVICES (CONTINUED)







		Maintenance - Support												270		5310 & 5340

		Includes funds for mandated water testing, asbestos management and technical assistance for the maintenance department.

		2024-2025                             Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$31,400		$18,525		$18,525		$0		0.00%





		Maintenance - Water/Sewage														5411

		Includes funds for public water supply and sewer systems for all school facilities except Kelly Lane Primary School and Wells Road Intermediate School. 

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$14,401		$14,269		$14,269		$0		0.00%





		Maintenance - Disposal Services														5412

		Includes funds for trash disposal, recycling and composting.

		2024-2025                          Actual		2025-2026                              BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$33,748		$33,846		$33,846		$0		0.00%





		Maintenance - Rental/Lease														5442

		Includes funds for additional storage space rentals due to the lack of on-site maintenance and athletic storage facilities. 

		2024-2025                                Actual		2025-2026                                  BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$30,720		$30,720		$35,000		$4,280		13.93%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,347,500		$1,394,492		$1,553,918		$159,426		11.43%



						$0





Repairs Maintenance

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent Proposed Budget

		Line Item Detail - PROGRAM



		REPAIRS / MAINTENANCE







		Administration												300

		Includes funds for the repair/maintenance of non-instructional equipment utilized throughout the district.

		2024-2025                           Actual		2025-2026                             BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$0		$5,000		$3,000		-$2,000		-40.00%





		Building and Grounds												310

		Includes funds for regular preventative maintenance, repairs to buildings, grounds, athletic fields, and snow removal costs.  The increase is primarily due to the increased cost of services.

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$522,148		$486,000		$534,000		$48,000		9.88%





		Instructional												290

		Includes funds for network management and maintenance services not directly provided by district technology personnel, as well as repair and recalibration of musical and laboratory instruments.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$67,167		$77,244		$89,514		$12,270		15.88%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$589,316		$568,244		$626,514		$58,270		10.25%







Student Activities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		STUDENT ACTIVITIES/ATHLETICS







		Athletic Trainer/Officials												580		5330		3200

		Includes funds to provide interscholastic officials for all school sports, as well as athletic trainer services.														5340		3200

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$69,984		$87,270		$87,217		-$53		-0.06%





		Dues and Fees

		Includes funds for athletic and music program participation in statewide groups and co-op programs. 

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$15,177		$29,120		$30,051		$931		3.20%





		Field Lights 

		Includes funds for lighting the athletic fields at Granby Memorial High School.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                         Proposed 		↑ ↓		%

		$17,940		$20,200		$20,200		$0		0.00%





		Football Support

		Includes funds for support of the football program. The program includes, by design, participants from Canton High School. Canton Public Schools shares in the cost of the program through a per-player participation fee. The remaining cost of the program is funded by the Granby Football Booster Club. 

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$26,367		$26,367		$26,367		$0		0.00%













		STUDENT ACTIVITIES/ATHLETICS (CONTINUED)





		Sports Insurance

		Includes funds for additional insurance coverage specific to interscholastic athletics.

		2024-2025                          Actual		2025-2026                                             BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$3,828		$6,960		$4,000		-$2,960		-42.53%





		Supplies/Rentals/Repairs

		Includes funds for general supplies for athletics and other student activities, including graduation.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$83,274		$94,397		$91,047		-$3,350		-3.55%





		Transportation

		Includes funds for bus transportation to all out-of-town athletic events, music functions and interschool trips. The decrease reflects the elimination of transportation for hockey games and golf practice, as well as a reduction in tournament travel.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$119,523		$151,462		$128,062		-$23,400		-15.45%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$336,094		$415,776		$386,945		-$28,831		-6.93%







Supplies

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		SUPPLIES







		Administration										430

		Includes funds for routine supplies utilized throughout the district including nursing, technology and Board recognition.

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                               Proposed 		↑ ↓		%

		$73,544		$93,611		$94,704		$1,093		1.17%





		Custodial														440		5611

		Includes funds for paper products and cleaning supplies needed for custodial services in all district buildings.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                                  Proposed 		↑ ↓		%

		$95,837		$112,736		$116,118		$3,382		3.00%





		Gas and Oil 														440		5626

		Includes funds for maintenance vehicle fuel costs, small engine power equipment and to heat the sprinkler system emergency pump stations. 

		2024-2025                      Actual		2025-2026                                  BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$6,738		$6,720		$4,647		-$2,073		-30.85%





		Grounds														440		5612

		Includes funds for fertilizer and weed control, as well as parts and repair for grounds equipment. 

		2024-2025                             Actual		2025-2026                                BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$1,176		$4,500		$5,000		$500		11.11%

















		SUPPLIES (CONTINUED)







		Maintenance												440		5610		60

		Includes funds for all supplies utilized by the school system's maintenance department (e.g., plumbing, electrical and hardware). 

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$49,175		$36,333		$40,000		$3,667		10.09%





		Regular Education										410

		Includes funds for instructional supplies for all grade levels, including testing materials and consumable technology supplies needed for instruction.

		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$269,354		$318,111		$315,361		-$2,750		-0.86%





		Special Education										420

		Includes funds for the instructional materials and assistive technology.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$38,321		$49,550		$52,028		$2,478		5.00%





		Uniforms and Work Shoes										440		5614

		Includes funds for facility department uniform and work shoe reimbursements. The purchase of uniforms occurs every other year, with FY27 being a new uniform year for the department.

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$13,132		$7,000		$17,000		$10,000		142.86%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$547,277		$628,562		$644,858		$16,296		2.59%







Textbooks-Software

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TEXTBOOKS / WORKBOOKS / SOFTWARE







		Audio-Visual												470		5644

		Includes funds for the maintenance of Makerspace production equipment and supplies for the classrooms.

		2024-2025                           Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$1,440		$1,600		$1,500		-$100		-6.25%





		Software												490

		Includes funds for both instructional and operational software, maintenance and licensing fees.  The increase is driven by expanded instructional opportunities and higher annual licensing fees.

		2024-2025                                        Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$410,884		$510,164		$531,584		$21,420		4.20%





		Textbooks												470		5640, 5641

		Includes funds for new and replacement textbooks. This account fluctuates with the cost of original texts, new courses and class size.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$206,074		$69,721		$42,136		-$27,585		-39.56%





		Workbooks												470		5642

		Includes funds for student workbooks and teacher materials at all levels. 

		2024-2025                               Actual		2025-2026                                    BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$19,359		$43,959		$46,030		$2,071		4.71%





		TOTAL PROPOSED BUDGET



		2024-2025                                Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$637,756		$625,444		$621,250		-$4,194		-0.67%







Transportation

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TRANSPORTATION







		Regular Education												320

		Includes funds for all regular student transportation to and from school. The budget reflects the increase in the contractual daily transportation rate.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$1,069,890		$1,107,420		$1,192,877		$85,457		7.72%





		Special Education 												330

		Includes funds for transportation for students who attend programs outside the school district, as well as in-district students with unique transportation needs.  														Removed this sentence: Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$889,977		$1,137,463		$1,299,073		$161,610		14.21%





		Technical/Agriculture Science												340

		Includes funds to provide transportation for students attending Oliver Wolcott Technical (OWT) High School in Torrington and the Agriculture Science Program at Suffield Public Schools. When possible, transportation is shared with neighboring districts to offset expenses. The decrease reflects the elimination of the Asnuntuck program and permanent tiering of the OWT bus with a full-time elementary route.

		2024-2025                             Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$111,859		$125,500		$69,063		-$56,437		-44.97%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                           BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$2,071,726		$2,370,382		$2,561,012		$190,630		8.04%







Tuition

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TUITION







		Adult Education												390

		Includes funds to provide mandated instruction in high school graduate equivalency diplomas, English for adults with limited English proficiency, citizenship courses and elementary basic skills. Grant funds help offset the cost of participation in the Enfield Adult Education Program. 

		2024-2025                          Actual		2025-2026                                    BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$11,317		$11,317		$11,578		$261		2.31%





		Special Education Outplacements												380

		Includes funds for students receiving special education services outside the school district. Tuition is based on the needs as specified by each student's Individual Education Plan (IEP).  The increase is driven by additional and expanded service needs and higher associated costs. 														Removed this sentence: However, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                         Actual		2025-2026                                  BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,523,643		$2,889,666		$3,141,147		$251,481		8.70%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                            BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,534,960		$2,900,983		$3,152,725		$251,742		8.68%







Utilities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		UTILITIES







		Electricity												450

		Includes funds for the cost and delivery of electricity. Electricity supply (not delivery) has been competitively bid collaboratively with the Town.  This line item has been reduced to better align with prior year actual costs.

		2024-2025                         Actual		2025-2026                                 BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$609,207		$695,569		$658,898		-$36,671		-5.27%





		Heating Oil/Natural Gas/Propane												460

		In FY26, the underground oil storage tanks at both Kelly Lane and Wells Road will be removed and the facilities will be converted to propane. As a result of this conversion, we anticipate a higher per-gallon fuel cost compared to heating oil. Natural gas continues to be utilized at both the high school and middle school.

		2024-2025                         Actual		2025-2026                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$177,107		$156,475		$183,637		$27,163		17.36%





		TOTAL PROPOSED BUDGET



		2024-2025                                     Actual		2025-2026                                   BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$786,314		$852,044		$842,535		-$9,508		-1.12%







Personnel Summary

		Personnel Summary

		Personnel		Budget FY26		Actual FY26		Proposed Changes 		Budget FY27



		Administrators 		11.0		11.0		0		11.0



		Certified Teachers 

		Classroom Teachers		100.8		100.8		(3.1)		97.7

		Art, Music, PE, Health 		18.7		18.8		0.1		18.8

		Special Education Resource Teachers		21.1		22.1		1		22.1

		Instructional Coaches 		8.0		7.0		(1.0)		7.0

		Library/Media Specialists		4.0		4.0		0		4.0

		Student Support Services (Psychologist, Social Worker, Guidance Counselor, Speech Pathologist)		13.6		13.4		1.0		14.6

		Certified Teachers - IDEA, OCA&SSG		6.2		6.2		0		6.2

		Certified Teacher - Title I		0.5		0.6		0		0.6

		Certified Teacher - Title II		0.2		0.2		(0.1)		0.2

		Certified Teachers - Q&D Fund		4.3		4.3		0		4.3

		Certified - ARPA Mental Health				1.2		1		1.0

		Total FTE Certified		177.5		178.5		1.1		176.4



		Instructional Support

		Special Education (Occupational Therapist, Physical Therapist,
Speech & Language Pathologist Assistant, Certified Occupational
Therapist Assistant)		3.4		3.3		0.0		3.4

		BCBA: Q&D		1.0		0.0		(1.0)		0.0

		Regular Ed Teaching Assistants		10.8		14.7		4.4		15.1

		Special Ed Teaching Assistants		52.6		52.2		5.0		57.6

		Regular Ed Teaching Assistants: Q&D 		1.4		1.4		0.0		1.4

		Regular Ed Teaching Assistants: OCA&SSG 		1.0		1.0		0.0		1.0

		Tutor 		0.2		0.2		0.0		0.2

		Tutors- ELL 		0.9		0.7		(0.2)		0.7

		Tutor - Q&D		3.0		3.0		0.0		3.0

		Total FTE Instructional Support		74.2		76.5		8.1		82.3



		Operational Support 

		Campus Supervisors (GMMS/GMHS)		2.0		2.0		0		2.0

		Secretarial & Clerical		20.0		20.5		(0.5)		19.5

		Staff Accountant 		0.3		0.0		(0.3)		0.0

		Technician Support 		4.0		4.0		0		4.0

		Custodial & Maintenance		21.0		21.0		0		21.0

		Athletics (Athletic Director, Athletic Site Supervisor)		1.6		1.6		0		1.6

		Total FTE Operational Support		48.9		49.1		(0.8)		48.1



		Total		311.6		315.2		6.3		317.8





Union Salaries Teachers

		Granby Education Association (Teachers)

		Salary Schedule 2026-2027

		Step		Experience		Bachelor		Master		6th Year		Doctoral

		1

		2		1		$52,547		$55,368		$59,646		$64,514

		3		2-3		$54,648		$57,748		$62,212		$67,288

		4		4		$56,834		$60,231		$64,886		$70,182

		5		5		$59,108		$62,822		$67,677		$73,201

		6		6		$61,472		$65,522		$70,587		$76,347

		7		7-8		$64,404		$68,845		$74,168		$80,219

		8		9		$67,477		$72,337		$77,930		$84,289

		9		10-11		$70,695		$76,006		$81,883		$88,566

		10		12-14		$73,524		$79,389		$85,444		$92,418

		11		15-16		$76,277		$82,719		$88,942		$96,201

		12		17-18		$79,718		$86,823		$93,267		$100,879

		13		19		$84,693		$92,660		$99,093		$106,930

		14		20+		$89,667		$98,796		$104,919		$112,981





Union Salaries Admin

		Granby Association of School Administrators

		Salary Schedule 2026-2027

		Level		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		1		$122,536		$123,395		$124,418		$125,440		$126,468		$127,104

		2		$128,605		$131,243		$134,101		$136,959		$139,817		$153,022

		3		$142,262		$145,277		$148,354		$151,498		$154,706		$169,432

		4		$158,392		$161,746		$165,173		$168,671		$172,248		$186,716

		5		$164,466		$167,948		$171,508		$176,180		$178,852		$193,878





Q&D Fund Expenditures

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools				$112,990		$115,232

		College Connections/Goodwin				$34,304		$29,704

		Agriscience				$59,360		$51,445

		TOTAL		$0		$206,654		$196,381		$0



		Transportation

		Bus Monitors (3.0) - Elementary				$83,319		$83,160

		TOTAL		$0		$83,319		$83,160		$0



		Certified FTEs		2.8		4.3		4.3		4.3		Check these with Liz

		Social Workers (3.3)				$296,232

		Math Intervention (MS) (1.0) 				$74,516

		TOTAL		$0		$370,748		$0		$0



		Non-Certified FTE		7.5		5.4		4.4		4.4		Check these with Liz

		Grade K Teaching Assistants (1.0)				$25,077

		School Based Tutors (3.0)				$89,417

		Family Engagement Specialist				$0

		Teaching Assistant CASC (0.4)				$11,930

		TOTAL		$0		$126,424		$0		$0



		Summer School

		Enrichment				$6,000

		Credit Recovery (Tuition Based)				$3,800

		AP Power Boost (Intervention)				$10,621

		TOTAL		$0		$20,421		$0		$0



		Additional Supports

		School Resource Officer (SRO)				$89,015

		K-3 Reading Professional Development				$10,280

		K-3 Reading Textbooks				$38,631

		Robotics & DECA				$6,697

		Mentoring Program				$3,120

		Enrichment: Club Stipends				$16,929

		1:1 Technology Equipment (Lease)				$0

		Student Support				$12,000

		TOTAL		$0		$176,672		$0		$0



		TOTAL EXPENDITURES		$0		$984,237		$279,541		$0







Q&D Fund Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Student Enrollment (Projected) 				1692						Double Check

		Choice Students 				90

		Choice % of District Enrollment				5.32%



		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)

		Choice Tuition

		Choice Bonus

		Summer School Tuition

		PreK Tuition

		Misc



		TOTAL REVENUE		$0		$0		$0		$0





		BEGINNING BALANCE



		ENDING BALANCE






GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

STUDENT ACTIVITY/ATHLETIC SALARIES

Student Activities

Includes funds for advisor stipends to staff who supervise approved student extracurricular opportunities, clubs and
teams.

2024-2025 2025-2026 2026-2027

- ™~ %
Actual BOE Appropriation Proposed
$151,534 $177,968 $186,752 $8,784 4.94%
Athletics

Includes funds for coaching stipends and compensation for staff who supervise approved athletic activities. The
increase reflects contractual stipend increases, as well as compensation for coaches during the CIAC approved summer

season.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$356,125 $396,149 $418,875 $22,726 5.74%

2024-2025
Actual

$507,660

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$574,117

2026-2027
Proposed
$605,627

$31,510

5.49%

19



Budget Summary

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Certified Salaries

		     Administration				$   1,827,819				$   1,860,366				$   1,949,523				$   89,158				4.79%				110

		     Regular Education 				$   11,491,410				$   11,861,731				$   12,178,117				$   316,386				2.67%				115

		     Special Education				$   1,951,805				$   2,129,143				$   2,207,636				$   78,493				3.69%				120

		TOTAL				$   15,271,034				$   15,851,240				$   16,335,277				$   484,037				3.05%



		Central Office Salaries				$   679,973				$   708,883				$   729,590				$   20,707				2.92%				230



		Custodial & Maintenance Salaries				$   1,504,669				$   1,533,303				$   1,601,392				$   68,088				4.44%				240



		School Secretary Salaries				$   710,589				$   706,231				$   727,374				$   21,142				2.99%				220



		Student Activities/Athletics Salaries				$   507,660				$   574,117				605,627				31,510				5.49%				570 includes only 5119& 5125



		Substitutes/Tutors/Support Salaries

		     Substitutes				$   45,296				$   8,596				$   8,738				$   142				1.65%				150

		     Special Education Support - PT/OT				$   483,067				$   519,932				$   541,326				$   21,394				4.11%				160

		     Tutors - Regular Education				$   25,769				$   35,589				$   36,357				$   768				2.16%				180

		     Tutors - Special Education				$   53,312				$   61,556				$   23,830				$   (37,726)				-61.29%				190

		TOTAL				$   607,445				$   625,673				$   610,251				$   (15,422)				-2.46%



		Teaching Assistant Salaries

		     Regular Education				$   384,936				$   445,622				$   391,852				$   (53,769)				-12.07%				200

		     Special Education				$   1,423,154				$   1,830,695				$   1,792,371				$   (38,324)				-2.09%				210

		TOTAL				$   1,808,090				$   2,276,317				$   2,184,224				$   (92,093)				-4.05%



		Technology Support				$   301,200				$   274,096				$   334,496				$   60,400				22.04%				170



		TOTAL SALARIES				$   21,390,661				$   22,549,861				$   23,128,230				$   578,369				2.56%



		Employee Benefits

		     Health				$   4,843,237				$   5,011,900				$   5,230,325				$   218,424				4.36%				580

		     Pension				$   307,077				$   355,686				$   329,541				$   (26,145)				-7.35%				580

		     Retirement Severance				$   87,642				$   152,324				$   157,067				$   4,743				3.11%				580

		     Other				$   1,071,976				$   1,131,023				$   1,206,509				$   75,487				6.67%				580



		TOTAL BENEFITS				$   6,309,932				$   6,650,933				$   6,923,442				$   272,509				4.10%



		TOTAL SALARIES & BENEFITS				$   27,700,592				$   29,200,794				$   30,051,672				$   850,878				2.91%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Communications				$   82,463				$   92,989				$   93,807				$   818				0.88%				360



		Equipment/Furniture

		     Administration				$   30,578				$   3,500				$   15,500				$   12,000				342.86%				520  & 550

		     Instructional				$   203,279				$   -				$   500				$   500				-				510 & 540

		     Maintenance				$   510				$   6,000				$   6,000				$   -				0.00%				530

		TOTAL				$   234,367				$   9,500				$   22,000				$   12,500				131.58%



		Insurance/Legal

		     Insurance				$   126,005				$   125,470				$   120,074				$   (5,396)				-4.30%				350

		     Legal				$   43,939				$   62,500				$   68,875				$   6,375				10.20%				280

		TOTAL				$   169,944				$   187,970				$   188,949				$   979				0.52%



		Library/Media Center				$   55,956				$   60,581				$   55,773				$   (4,808)				-7.94%				480



		Professional Development

		     Conference and Travel				$   47,756				$   68,119				$   69,992				$   1,873				2.75%				400

		     Dues and Fees				$   35,233				$   42,262				$   44,485				$   2,223				5.26%				500

		TOTAL				$   82,989				$   110,381				$   114,477				$   4,096				3.71%



		Purchased Services

		     Administration				$   531,171				$   549,713				$   594,909				$   45,196				8.22%				260

		     Instructional				$   706,060				$   747,419				$   857,369				$   109,950				14.71%				250

		     Maintenance				$   110,269				$   97,360				$   101,640				$   4,280				4.40%				270

		TOTAL				$   1,347,500				$   1,394,492				$   1,553,918				$   159,426				11.43%



		Repairs & Maintenance

		     Administration				$   -				$   5,000				$   3,000				$   (2,000)				-40.00%				300

		     Building and Grounds				$   522,148				$   486,000				$   534,000				$   48,000				9.88%				310

		     Instructional				$   67,167				$   77,244				$   89,514				$   12,270				15.88%				290

		TOTAL				$   589,316				$   568,244				$   626,514				$   58,270				10.25%



		Student Activities/Athletics				$   336,094				$   415,776				$   386,945				$   (28,831)				-6.93%				570 - remove salaries



		Supplies

		     Administration				$   73,544				$   93,611				$   94,704				$   1,093				1.17%				430

		     Maintenance				$   166,059				$   167,290				$   182,765				$   15,476				9.25%				440

		     Regular Education				$   269,354				$   318,111				$   315,361				$   (2,750)				-0.86%				410

		     Special Education				$   38,321				$   49,550				$   52,028				$   2,478				5.00%				420

		TOTAL				$   547,277				$   628,562				$   644,858				$   16,296				2.59%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Textbooks/Software

		     Software				$   410,884				$   510,164				$   531,584				$   21,420				4.20%				490

		     Textbooks/Workbooks				$   226,872				$   115,280				$   89,666				$   (25,614)				-22.22%				470

		TOTAL				$   637,756				$   625,444				$   621,250				$   (4,194)				-0.67%



		Transportation

		     Regular Education				$   1,069,890				$   1,107,420				$   1,192,877				$   85,457				7.72%				320

		     Special Education				$   889,977				$   1,137,463				$   1,299,073				$   161,610				14.21%				330

		     Technical/Agriculture Science				$   111,859				$   125,500				$   69,063				$   (56,437)				-44.97%				340

		TOTAL				$   2,071,726				$   2,370,382				$   2,561,012				$   190,630				8.04%

		 

		Tuition

		     Adult Education				$   11,317				$   11,317				$   11,578				$   261				2.31%				390

		     Special Education Outplacements				$   2,523,643				$   2,889,666				$   3,141,147				$   251,481				8.70%				380

		TOTAL				$   2,534,960				$   2,900,983				$   3,152,725				$   251,742				8.68%



		Utilities

		     Electricity				$   609,207				$   695,569				$   658,898				$   (36,671)				-5.27%				450

		     Heating Oil/Natural Gas/Propane				$   177,107				$   156,475				$   183,637				$   27,163				17.36%				460

		TOTAL				$   786,314				$   852,044				$   842,535				$   (9,508)				-1.12%



		TOTAL PROGRAM BUDGET				$   9,476,662				$   10,217,348				$   10,864,762				$   647,414				6.34%





		OVERALL BUDGET TOTAL				$   37,177,254				$   39,418,142				$   40,916,434				$   1,498,292				3.80%

		*Figures througout the budget book may display as plus or minus one due to rounding.











		check				$37,177,254.20				$39,418,142.00				$40,916,434.00				$1,688,812.22

						$   -				$   -		$   -		$   -





Proposed Budget Summary Data

		Account		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference		%		Details/Notes

		10010511024000001025110		100		10		5110		2400		0		1025		110		SALARIES: ADMIN KL		$169,501.15		$164,959.00		$186,716.00		21,757.00		13.19%

		10016511024000001025110		100		16		5110		2400		0		1025		110		SALARIES: ADMIN WR		$179,995.00		$183,055.00		$186,716.00		3,661.00		2.00%

		10020511024000001025110		100		20		5110		2400		0		1025		110		SALARIES: ADMIN MS		$281,274.16		$292,688.00		$305,630.00		12,942.00		4.42%

		10024511024000001025110		100		24		5110		2400		0		1025		110		SALARIES: ADMIN HS		$452,636.15		$456,005.00		$469,771.00		13,766.00		3.02%

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10040511022100001025110		100		40		5110		2210		0		1025		110		SALARIES: ADMIN CURRIC		$195,053.00		$200,829.59		$209,179.48		8,349.89		4.16%

		10070511025000001025110		100		70		5110		2500		0		1025		110		SALARIES: ADMIN FISCAL		$159,000.00		$163,695.00		$168,530.85		4,835.85		2.95%

		10080511023000001025110		100		80		5110		2300		0		1025		110		SALARIES: ADMIN SUPT		$224,800.00		$231,400.00		$246,800.00		15,400.00		6.66%

		10010512510000001025115		100		10		5125		1000		0		1025		115		KL COOR/TEAM LEADER/EXT INST		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10016512510000001025115		100		16		5125		1000		0		1025		115		SALARIES: WR PM/LR/SAT		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010512522200001025115		100		10		5125		2220		0		1025		115		KL SUMMER HOURS MC		$1,364.98		$977.25		$993.25		16.00		1.64%

		10016512522200001025115		100		16		5125		2220		0		1025		115		WR SUMMER HOURS MC		$769.00		$977.25		$993.25		16.00		1.64%

		10020512522200001025115		100		20		5125		2220		0		1025		115		MS SUMMER HOURS MC		$2,960.65		$3,909.00		$3,973.00		64.00		1.64%

		10024511110000221025115		100		24		5111		1000		22		1025		115		SALARIES: HS TCHR: FCS		$82,126.00		$87,198.00		$93,267.00		6,069.00		6.96%

		10020512521000001025115		100		20		5125		2100		0		1025		115		SALARIES: MS SUMR SCH CNSL		$672.88		$5,110.96		$5,195.29		84.33		1.65%

		10040512910000001025115		100		40		5129		1000		0		1025		115		SALARIES: TEAM MENTORS		$4,179.00		$6,058.00		$6,116.71		58.71		0.97%

		10024511110000341025115		100		24		5111		1000		34		1025		115		SALARIES: HS TCHR: CNSLTNG		$96,430.50		$99,034.00		$101,707.50		2,673.50		2.70%

		10070512514000001025115		100		70		5125		1400		0		1025		115		SALARIES: ADMIN SUM SCH		$12,000.00		$12,198.00		$6,000.00		(6,198.00)		-50.81%		changed to $6000 per LT 11-26-25

		10070511110000001025115		100		70		5111		1000		0		1025		115		SALARIES: LONG TERM SUBS		$ -		$15,000.00		$15,000.00		0.00		0.00%

		10020512510000001025115		100		20		5125		1000		0		1025		115		SALARIES: MS PM/LR/SAT		$20,549.09		$29,043.44		$29,522.66		479.22		1.65%

		10016511110000201025115		100		16		5111		1000		20		1025		115		SALARIES: WR TCHR: ART		$53,414.20		$56,767.90		$60,776.10		4,008.20		7.06%

		10040512822100001025115		100		40		5128		2210		0		1025		115		SALARIES: CURRIC WRITERS		$37,931.35		$60,000.00		$55,000.00		(5,000.00)		-8.33%

		10016511110000261025115		100		16		5111		1000		26		1025		115		SALARIES: WR TCHR: MC		$83,248.00		$64,713.00		$104,919.00		40,206.00		62.13%

		10024511122200001025115		100		24		5111		2220		0		1025		115		SALARIES: HS TCHR: LIBRARY		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000001025115		100		20		5111		1000		0		1025		115		SALARIES: MS TCHRS		$72,348.00		$76,968.00		$81,883.00		4,915.00		6.39%

		10010511110000281025115		100		10		5111		1000		28		1025		115		SALARIES: KL TCHR: P.E.		$79,702.00		$85,121.00		$92,660.00		7,539.00		8.86%

		10024511110000321025115		100		24		5111		1000		32		1025		115		SALARIES: HS TCHR: TECH ED		$165,938.92		$142,545.00		$96,488.00		(46,057.00)		-32.31%

		10010511110000201025115		100		10		5111		1000		20		1025		115		SALARIES: KL TCHR: ART		$89,527.50		$91,944.90		$94,427.10		2,482.20		2.70%

		10016511110000281025115		100		16		5111		1000		28		1025		115		SALARIES: WR TCHR: P.E.		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10020511122200001025115		100		20		5111		2220		0		1025		115		SALARIES: MS TCHR: LIBRARY		$93,386.00		$95,970.00		$98,496.00		2,526.00		2.63%

		10024511110000201025115		100		24		5111		1000		20		1025		115		SALARIES: HS TCHR: ART		$136,753.78		$142,958.00		$148,321.20		5,363.20		3.75%

		10010511110000261025115		100		10		5111		1000		26		1025		115		SALARIES: KL MEDIA CNTR		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10016511110000291025115		100		16		5111		1000		29		1025		115		SALARIES: WR TCHR: READING		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000201025115		100		20		5111		1000		20		1025		115		SALARIES: MS TCHR: ART		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000321025115		100		20		5111		1000		32		1025		115		SALARIES: MS TCHR: TECH ED		$130,422.60		$102,161.00		$104,919.00		2,758.00		2.70%

		10024511110000211025115		100		24		5111		1000		21		1025		115		SALARIES: HS TCHR: BUSINESS		$200,697.20		$178,886.00		$183,715.80		4,829.80		2.70%

		10016511110000271025115		100		16		5111		1000		27		1025		115		SALARIES: WR TCHR: MUSIC		$125,494.40		$129,377.20		$149,669.00		20,291.80		15.68%

		10040512522100001025115		100		40		5125		2210		0		1025		115		SALARIES: C&I COORDINATORS		$132,062.27		$135,706.00		$156,528.08		20,822.08		15.34%

		10010511110000271025115		100		10		5111		1000		27		1025		115		SALARIES: KL TCHR: MUSIC		$133,053.00		$137,883.00		$142,922.00		5,039.00		3.65%

		10024511110000271025115		100		24		5111		1000		27		1025		115		SALARIES: HS TCHR: MUSIC		$171,823.00		$179,129.00		$186,802.00		7,673.00		4.28%

		10024511110000281025115		100		24		5111		1000		28		1025		115		SALARIES: HS TCHR: P.E.		$248,300.00		$256,446.00		$264,887.00		8,441.00		3.29%

		10020511110000281025115		100		20		5111		1000		28		1025		115		SALARIES: MS TCHR: P.E.		$151,043.00		$156,620.00		$162,900.00		6,280.00		4.01%

		10010511110000291025115		100		10		5111		1000		29		1025		115		SALARIES: KL TCHR: READING		$153,669.06		$163,160.22		$170,564.78		7,404.56		4.54%

		10020511110000271025115		100		20		5111		1000		27		1025		115		SALARIES: MS TCHR: MUSIC		$167,541.80		$174,375.20		$142,130.40		(32,244.80)		-18.49%

		10024511121000001025115		100		24		5111		2100		0		1025		115		SALARIES: HS TCHR: COUNSEL		$315,063.39		$402,390.00		$360,793.50		(41,596.50)		-10.34%		12-8-25 reduce school counseling .5 FTE

		10024511110000331025115		100		24		5111		1000		33		1025		115		SALARIES: HS TCHR: WL		$415,729.01		$420,086.50		$417,529.40		(2,557.10)		-0.61%

		10020511110000331025115		100		20		5111		1000		33		1025		115		SALARIES: MS TCHR: WL		$210,641.64		$180,267.50		$230,606.90		50,339.40		27.92%		12-08-25 reduced chorus lessons

		10020511110000341025115		100		20		5111		1000		34		1025		115		SALARIES:MS TCHR: CNSLTNG		$195,905.50		$201,195.00		$206,626.50		5,431.50		2.70%

		10020511110000251025115		100		20		5111		1000		25		1025		115		SALARIES: MS TCHR: MATH		$190,076.00		$201,275.00		$213,756.00		12,481.00		6.20%

		10020511121000001025115		100		20		5111		2100		0		1025		115		SALARIES: MS TCHR: COUNSEL		$198,950.00		$204,322.00		$209,838.00		5,516.00		2.70%

		10010511110000341025115		100		10		5111		1000		34		1025		115		SALARIES: KL TCHR: CNSLTNG		$232,911.80		$240,362.99		$203,810.86		(36,552.13)		-15.21%		12-08-25 retirement reduction

		10020511110000241025115		100		20		5111		1000		24		1025		115		SALARIES: MS TCHR: ENGLISH		$233,438.00		$243,971.00		$256,146.00		12,175.00		4.99%

		10024511110000311025115		100		24		5111		1000		31		1025		115		SALARIES: HS TCHR: SOC STUD		$523,586.00		$546,193.00		$571,631.00		25,438.00		4.66%

		10020511110000301025115		100		20		5111		1000		30		1025		115		SALARIES: MS TCHR: SCIENCE		$257,907.00		$270,456.00		$222,057.60		(48,398.40)		-17.90%		12-08-25 retirement reduction, 12-09-25 reduce .4 FTE

		10020511110000161025115		100		20		5111		1000		16		1025		115		SALARIES: MS TCHR: GR 6		$332,066.00		$345,312.00		$359,686.00		14,374.00		4.16%

		10010511110000121025115		100		10		5111		1000		12		1025		115		SALARIES: KL TCHR: GR 2		$343,948.67		$362,387.00		$489,595.00		127,208.00		35.10%

		10020511110000311025115		100		20		5111		1000		31		1025		115		SALARIES: MS TCHR: SOC STUD		$340,223.56		$363,691.00		$376,079.00		12,388.00		3.41%

		10016511110000131025115		100		16		5111		1000		13		1025		115		SALARIES: WR TCHR: GR 3		$410,986.08		$368,387.00		$401,941.00		33,554.00		9.11%

		10016511110000341025115		100		16		5111		1000		34		1025		115		SALARIES: WR TCHR: CNSLTNG		$391,811.00		$402,390.00		$413,253.00		10,863.00		2.70%

		10024511110000301025115		100		24		5111		1000		30		1025		115		SALARIES: HS TCHR: SCIENCE		$602,583.00		$623,668.00		$639,667.00		15,999.00		2.57%

		10010511110000061025115		100		10		5111		1000		6		1025		115		SALARIES: KL TCHR: GR K		$381,636.00		$409,853.00		$494,612.00		84,759.00		20.68%		12-08-25 retirement reduction

		10024511110000251025115		100		24		5111		1000		25		1025		115		SALARIES: HS TCHR: MATH		$608,472.00		$650,838.00		$687,445.00		36,607.00		5.62%

		10010511110000111025115		100		10		5111		1000		11		1025		115		SALARIES: KL TCHR: GR 1		$491,383.11		$422,031.00		$334,333.00		(87,698.00)		-20.78%

		10016511110000141025115		100		16		5111		1000		14		1025		115		SALARIES: WR TCHR: GR 4		$489,241.19		$516,560.00		$482,312.00		(34,248.00)		-6.63%

		10024511110000241025115		100		24		5111		1000		24		1025		115		SALARIES: HS TCHR: ENGLISH		$631,483.84		$662,466.00		$683,211.00		20,745.00		3.13%

		10016511110000151025115		100		16		5111		1000		15		1025		115		SALARIES: WR TCHR: GR 5		$518,043.75		$548,217.00		$563,775.00		15,558.00		2.84%

		10024512522200001025115		100		24		5125		2220		0		1025		115		HS MC ASSISTANT: SUMMER		$ -		$3,909.00		$3,973.00		64.00		1.64%

		10024512521000001025115		100		24		5125		2100		0		1025		115		SALARIES: HS SUMR SCH CNSL		$9,747.08		$9,754.18		$8,748.03		(1,006.15)		-10.32%

		10024512510000001025115		100		24		5125		1000		0		1025		115		SALARIES: HS PM/LR/SAT		$26,882.40		$66,960.62		$67,742.50		781.88		1.17%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		$ -		$18,653.40		ERROR:#VALUE!		ERROR:#VALUE!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%		01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-25

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		$ -		$3,800.00		ERROR:#VALUE!		ERROR:#VALUE!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10016512110000001050150		100		16		5121		1000		0		1050		150		SALARIES: WR SUBS INSTR		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10020512110000001050150		100		20		5121		1000		0		1050		150		SALARIES: MS SUBS INSTR		$10,614.00		$4,298.19		$4,369.11		70.92		1.65%

		10024512110000001050150		100		24		5121		1000		0		1050		150		SALARIES: HS SUBS INSTR		$34,682.33		$4,298.19		$4,369.11		70.92		1.65%

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10050513010000001050170		100		50		5130		1000		0		1050		170		SALARIES: TECH SUPPORT		$301,200.00		$274,096.28		$334,496.17		60,399.89		22.04%

		10010512610000001050180		100		10		5126		1000		0		1050		180		SALARIES: TUTORS REG ED KL		$3,006.02						0.00		ERROR:#DIV/0!

		10070512610000001050180		100		70		5126		1000		0		1050		180		SALARIES: ESL TUTORS REG ED		$22,762.65		$25,589.06		$26,356.73		767.67		3.00%

		10024512612500001050180		100		24		5126		1250		0		1050		180		TUTORS HOMEBND/EXPEL		$ -		$10,000.00		$10,000.00		0.00		0.00%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511210000001075200		100		24		5112		1000		0		1075		200		SALARIES: HS TAs		$124,790.69		$136,674.74		$114,256.15		(22,418.59)		-16.40%		12-08-25 not replacing campus supervisor

		10010511210000001075200		100		10		5112		1000		0		1075		200		SALARIES: KL TAs		$182,659.66		$200,738.30		$176,159.22		(24,579.08)		-12.24%		12-09-25 KL reduce 1 FTE

		10016511210000001075200		100		16		5112		1000		0		1075		200		SALARIES: WR TAs		$64,467.75		$67,868.86		$56,081.42		(11,787.44)		-17.37%

		10020511210000001075200		100		20		5112		1000		0		1075		200		SALARIES: MS TAs		$13,018.17		$40,339.95		$45,355.68		5,015.73		12.43%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25, 01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48						revised per LT 11-26-25

		10024511321000001100220		100		24		5113		2100		0		1100		220		SALARIES: HS SEC GUIDANCE		$72,649.74		$74,032.32		$76,626.56		2,594.24		3.50%

		10024511324000001100220		100		24		5113		2400		0		1100		220		SALARIES: HS SECRETARIES		$245,194.60		$209,590.60		$234,608.16		25,017.56		11.94%

		10010511324000001100220		100		10		5113		2400		0		1100		220		SALARIES: KL SECRETARY		$118,161.48		$123,867.20		$129,699.20		5,832.00		4.71%

		10016511324000001100220		100		16		5113		2400		0		1100		220		SALARIES: WR SECRETARY		$124,413.12		$143,032.25		$124,885.60		(18,146.65)		-12.69%

		10020511324000001100220		100		20		5113		2400		0		1100		220		SALARIES: MS SECRETARY		$150,170.12		$155,708.99		$161,554.24		5,845.25		3.75%

		10060511326000001125230		100		60		5113		2600		0		1125		230		SALARIES: SEC MAINT		$70,226.97		$72,651.12		$75,196.96		2,545.84		3.50%

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		10040511322100001125230		100		40		5113		2210		0		1125		230		SALARIES: SEC CURRICULUM		$71,722.80		$74,228.40		$80,340.00		6,111.60		8.23%

		10070511325000001125230		100		70		5113		2500		0		1125		230		SALARIES: SEC FISCAL		$191,201.97		$197,060.89		$204,877.28		7,816.39		3.97%

		10071511325000001125230		100		71		5113		2500		0		1125		230		SALARIES: HR		$146,662.00		$161,114.66		$165,956.73		4,842.07		3.01%

		10080511323000001125230		100		80		5113		2300		0		1125		230		SALARIES: SEC SUPER		$90,961.64		$90,735.50		$84,460.00		(6,275.50)		-6.92%

		10082511323000001125230		100		82		5113		2300		0		1125		230		SALARIES: SEC BOE RECORDER		$2,380.00		$2,400.00		$3,750.00		1,350.00		56.25%

		10024511426000001150240		100		24		5114		2600		0		1150		240		SALARIES: HS CUSTODIANS		$387,972.56		$402,609.20		$415,259.66		12,650.46		3.14%

		10060511426110001150240		100		60		5114		2611		0		1150		240		SALARIES: CUST O.T. FNCTNS		-$1,122.14		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426120001150240		100		60		5114		2612		0		1150		240		SALARIES: CUST O.T. SNOW		$18,049.47		$31,028.90		$31,959.77		930.87		3.00%

		10060511426130001150240		100		60		5114		2613		0		1150		240		SALARIES: CUST O.T. SUBS		$92,340.07		$51,033.61		$52,564.62		1,531.01		3.00%

		10060511426140001150240		100		60		5114		2614		0		1150		240		SALARIES: CUST O.T. SUMMER		$13,668.90		$15,469.38		$15,933.46		464.08		3.00%

		10060511426150001150240		100		60		5114		2615		0		1150		240		SALARIES: MAINT O.T.		$10,505.70		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426170001150240		100		60		5114		2617		0		1150		240		SALARIES: MAINT		$292,404.64		$304,360.64		$316,074.98		11,714.34		3.85%		12-8-25 upgrade Berbieri & Larsen, 12-9-25 removed Barbieri

		10060511426180001150240		100		60		5114		2618		0		1150		240		SALARIES: MAINT SUPERVISOR		$114,596.40		$125,070.00		$133,397.10		8,327.10		6.66%		12-8-25 safety stipend

		10060511426190001150240		100		60		5114		2619		0		1150		240		SALARIES: PAGER		$15,719.07		$18,620.08		$19,178.68		558.60		3.00%

		10010511426000001150240		100		10		5114		2600		0		1150		240		SALARIES: KL CUSTODIANS		$177,691.96		$187,848.24		$206,936.51		19,088.27		10.16%		12-8-25 shift differential

		10016511426000001150240		100		16		5114		2600		0		1150		240		SALARIES: WR CUSTODIANS		$184,756.36		$188,681.52		$194,686.97		6,005.45		3.18%

		10020511426000001150240		100		20		5114		2600		0		1150		240		SALARIES: MS CUSTODIANS		$198,086.32		$208,581.92		$215,399.99		6,818.07		3.27%

		10070516027000001155245		100		70		5160		2700		0		1155		245		BUS MONITORS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		Do not have bus monitors at this time

		1000534026600002025250		100		0		5340		2660		0		2025		250		SRO PURCHASED SERVICES		$0.00		$58,901.70		74614		15,712.30		26.68%		Need to get budget from Kimi

		1004053302210002025250		100		40		5330		2210		0		2025		250		CURRIC PRSNTRS (P SRV INSTR)		$57,197.65		$35,800.00		$30,000.00		(5,800.00)		-16.20%		Is Erin in here? Otherwise CREC/HMH/GSP

		1004053401000002025250		100		40		5340		1000		0		2025		250		CONTRACTED SERVICES C&I		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053402100002025250		100		70		5340		2100		0		2025		250		BKGRND CHECKS-VOLUNTEERS		$3,940.40		$6,500.00		$6,000.00		(500.00)		-7.69%

		1002053301000002025250		100		20		5330		1000		0		2025		250		PRCH INSTR: SERVICES MS		$7.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053401000002025250		100		70		5340		1000		0		2025		250		KELLY CONTRACTED SUBS		$364,465.85		$400,000.00		$415,000.00		15,000.00		3.75%		Increased minimum wage 1/01/26 - increased sub daily rates

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		10030544112000952025250		100		30		5441		1200		95		2025		250		Sped Alt Program Rent						$10,000.00

		1008253301000002025250		100		82		5330		1000		0		2025		250		BOE SUPPORT (P SRV INSTR)		$11,040.90		$1,500.00		$0.00		(1,500.00)		-100.00%		Created new account for HR Legal Expenses

		1007053301000002025250		100		70		5330		1000		0		2025		250		COPIERS		$39,527.70		$50,300.00		$50,300.00		0.00		0.00%		NO NEW SOFTWARE PROGRAMS HAVE BEEN ADDED TO THIS BUDGET YET

		1007053402221002025250		100		70		5340		2221		0		2025		250		SOFTWWARE SUPPORT SRVC (CDD)		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001653301000002025250		100		16		5330		1000		0		2025		250		PRCH INSTR:SERVICES WR		$11.37		$1,400.00		$1,300.00		(100.00)		-7.14%		Accompanist Fee for 5 concerts. Strings have 1 concert and chorus has 4 $200/concert x 5 = $1000
 6 rehearsals: chorus has 4 rehearsals, strings have 2 $50/hour x 6 = $300

		1002453301000002025250		100		24		5330		1000		0		2025		250		PRCH INSTR: DRUGS, HLCMB HS, CHNSE		$6,570.16		$11,000.00		$11,000.00		0.00		0.00%		0.00%		Supports Chem of Arts Transportation, Field Trips & Presentors: Environmental Science Class Field Trips to Holcomb Farm. (in previous years this also supported the CHR Annual Dues)

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1002454121000002025250		100		24		5412		1000		0		2025		250		HAZARDOUS WASTE DISPOSAL HS		$5,110.18		$0.00		$5,000.00		5,000.00		ERROR:#DIV/0!		ERROR:#DIV/0!		The annual allotment of funds for this was removed for the FY26 year, as it was deemed by the department that this service could become a every-other, or every-third year request. We have since amassed a large amount of expired chemicals and waste from the science department and art department that will need to be disposed of during the FY27 school year. Clean Harbors would be the company used to remove and dispose of the chemicals and waste materials.

		1002455122700302025250		100		24		5512		2700		30		2025		250		TRANSPORT ENVIRONMENTAL SCIENCE						$2,080.00		2,080.00		ERROR:#DIV/0!

		10070533021000002025260		100		70		5330		2100		0		2025		260		VNA SCHOOL NURSES (P.SRV.ADMIN)		$488,968.15		$512,024.00		$537,600.00		25,576.00		5.00%		VNA contract 26-27. Final year of contract

		10070531025000002025260		100		70		5310		2500		0		2025		260		FISCAL CONSULTANT		$916.50		$0.00		$0.00		0.00		ERROR:#DIV/0!		Bill Hoff has finished submitting construction grant

		10070533025000002025260		100		70		5330		2500		0		2025		260		ASSET INVENTORY (P SRV ADMIN)		$13,000.00		$6,500.00		$6,500.00		0.00		0.00%

		10070533031000002025260		100		70		5330		3100		0		2025		260		FOOD SRVC EXP		$16,540.66		$6,000.00		$6,000.00		0.00		0.00%		NOTO Nutrition Consulting

		10070533121000002025260		100		70		5331		2100		0		2025		260		DOCTOR FEES		$2,500.00		$2,500.00		$2,500.00		0.00		0.00%

		10082595023000002025260		100		82		5950		2300		0		2025		260		SUPPORT SERVICES-BOE/SUPT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10070534025000002025260		100		70		5340		2500		0		2025		260		FISCAL SUPPORT: ERATE AND MISC		$0.00		$2,689.00		$25,809.30		23,120.30		859.81%		Audit, EFS Audit & ACFR APP FEE (shared svs town needs to be added for FY27) Need to get estimates from Kimi

		1007053302300002025260		100		70		5330		2300		0		2025		260		SUMMER SCHL SUPRT ( P SRV ADMIN)		$482.07		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008253312100002025260		100		82		5331		2100		0		2025		260		BOE RECORDING MEETINGS		$0.00		$0.00				0.00		ERROR:#DIV/0!		Nickie Look

		1008253102300002025260		100		82		5310		2300		0		2025		260		PROF SRVCS BOE (ADMIN)		$3,310.00		$12,500.00		$10,000.00		(2,500.00)		-20.00%

		1008053302300002025260		100		80		5330		2300		0		2025		260		PROF SRVC/SUPPORT(P SRV ADMIN)		$5,454.07		$5,000.00		$5,000.00		0.00		0.00%

		1008053102300002025260		100		80		5310		2300		0		2025		260		PROF SRVCS SUPT (ADMIN)		$0.00		$2,500.00		$1,500.00		(1,000.00)		-40.00%

		1005053402400002025260		100		50		5340		2400		0		2025		260		TECH SUPPORT: Lyman		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054112600002025270		100		20		5411		2600		0		2025		270		WATER/SEWER MS		$6,758.90		$7,331.05		$7,331.05		0.00		0.00%

		1007054112600002025270		100		70		5411		2600		0		2025		270		WATER/SEWER CS		$760.00		$965.23		$965.23		0.00		0.00%

		1008054112600002025270		100		80		5411		2600		0		2025		270		WATER/SEWER		$0.00		$375.00		$375.00		0.00		0.00%

		1006053102600002025270		100		60		5310		2600		0		2025		270		SUPPORT SRVC MAINTENANCE		$0.00		$8,000.00		$8,000.00		0.00		0.00%

		1006053402600002025270		100		60		5340		2600		0		2025		270		TECHNICAL SERVICES MAINT		$31,400.00		$10,525.00		$10,525.00		0.00		0.00%

		1002454112600002025270		100		24		5411		2600		0		2025		270		WATER/SEWER HS		$6,882.05		$5,597.89		$5,597.89		0.00		0.00%

		1006054122600002025270		100		60		5412		2600		0		2025		270		DISPOSAL SERVICE MAINT		$33,747.62		$33,845.70		$33,845.70		0.00		0.00%		Estimate, we have a new vendor (USA)

		1006054422600002025270		100		60		5442		2600		0		2025		270		RENTALS MAINT		$30,720.00		$30,720.00		$35,000.00		4,280.00		13.93%		Expected rental increase from Pierce Builders

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		10071533025000002050280		100		71		5330		2500		000		2050		280		HR LEGAL		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		Moved budget from account 100.82.5330.1000.000.2025.250

		1008253302300002050280		100		82		5330		2300		0		2050		280		LEGAL BOE/SUPT		$22,383.00		$35,000.00		$30,000.00		(5,000.00)		-14.29%

		1007054301000002075290		100		70		5430		1000		0		2075		290		REPAIR & MAINT: INSTR.		$0.00		$3,000.00		$3,000.00		0.00		0.00%

		1002054301000002075290		100		20		5430		1000		0		2075		290		REPAIRS: INSTR EQPT. MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000222075290		100		20		5430		1000		22		2075		290		REPAIRS: INSTR EQPT. MS FACS		$0.00		$450.00		$450.00		0.00		0.00%

		1002054301000272075290		100		20		5430		1000		27		2075		290		REPAIRS: INSTR EQPT. MS MUSIC		$1,020.45		$1,450.00		$1,650.00		200.00		13.79%

		1002054301000282075290		100		20		5430		1000		28		2075		290		REPAIRS: INSTR EQPT. MS PE		$0.00		$300.00		$300.00		0.00		0.00%

		1002054301000302075290		100		20		5430		1000		30		2075		290		REPAIRS: INSTR EQPT. MS SCIENCE		$747.45		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000322075290		100		20		5430		1000		32		2075		290		REPAIRS: INSTR EQPT. MS TECH ED		$0.00		$1,900.00		$1,900.00		0.00		0.00%

		1001054301000002075290		100		10		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. KL		$1,757.18		$1,300.00		$1,500.00		200.00		15.38%		Piano tuning, fish tank mantenance

		1001654301000002075290		100		16		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. WR		$834.85		$900.00		$2,270.00		1,370.00		152.22%		Age of instrument- band and strings -- piano tuning

		1002454301000002075290		100		24		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. HS		$0.00		$3,944.00		$3,944.00		0.00		0.00%		0.00%		Supports emergency HS equipment repairs (& Preventative Maintenence. Previously used for PE equipment & Music Department equipment tuning)

		1002454301000272075290		100		24		5430		1000		27		2075		290		REPAIR & MAINT.- INSTR. HS MUSIC		$831.00		$1,000.00		$1,500.00		500.00		50.00%		50.00%		With the addition of orchestra and growing band numbers, the repair budget needs to be increased.

		1005054302221002075290		100		50		5430		2221		0		2075		290		REPAIR & MAINT:TECH CNSLT and PARTS		$61,976.55		$63,000.00		$73,000.00		10,000.00		15.87%		Increase due to repair of monitors, projection eqiupment, displays, computers, A/V, wireless, printers from small cap ($10K)

		1008054302300002075300		100		80		5430		2300		0		2075		300		REPAIRS: ADMIN DISTRICT POOL		$0.00		$5,000.00		$3,000.00		(2,000.00)		-40.00%

		1007053302600002075310		100		70		5330		2600		0		2075		310		REPAIRS & MAINT: PAINTING		$3,056.27		$16,000.00		$16,000.00		0.00		0.00%

		1006054302600002075310		100		60		5430		2600		0		2075		310		REP. & MAINT MAINT		$188,859.79		$165,000.00		$185,000.00		20,000.00		12.12%		Have already had to spend large amouts with external vendors such as Fire Equipment, Inc, Rosemont Enginnering, Valley HydroPros

		1006054302635002075310		100		60		5430		2635		0		2075		310		REP&MAINT: AUTOS		$4,623.50		$8,000.00		$8,000.00		0.00		0.00%		Anticipate repairs to Kubota and some of the department vans

		1006054302636002075310		100		60		5430		2636		0		2075		310		REP&MAINT: DOORS&HRDWRE		$30,737.23		$32,000.00		$32,000.00		0.00		0.00%

		1006054302637002075310		100		60		5430		2637		0		2075		310		REP&MAINT: MOWERS/TRACTORS		$3,013.90		$5,000.00		$5,000.00		0.00		0.00%

		1006054302638002075310		100		60		5430		2638		0		2075		310		REP&MAINT: ALARMS & SECURITY		$631.73		$16,000.00		$16,000.00		0.00		0.00%

		1006054302639002075310		100		60		5430		2639		0		2075		310		REP&MAINT: BOILERS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054302640002075310		100		60		5430		2640		0		2075		310		REP&MAINT: ELECTRICAL		$13,949.11		$8,000.00		$8,000.00		0.00		0.00%

		1006054302641002075310		100		60		5430		2641		0		2075		310		REP&MAINT: GROUNDS		$21,256.98		$20,000.00		$20,000.00		0.00		0.00%

		1006054302642002075310		100		60		5430		2642		0		2075		310		REP&MAINT: HVAC		$74,680.19		$45,000.00		$70,000.00		25,000.00		55.56%		Growing hvac repairs district wide that can't be performed in-house

		1006054302643002075310		100		60		5430		2643		0		2075		310		REP&MAINT: PLUMBING		$9,596.28		$25,000.00		$25,000.00		0.00		0.00%

		1006054302644002075310		100		60		5430		2644		0		2075		310		REP&MAINT: GROUNDS SERVICES		$17,755.00		$10,000.00		$10,000.00		0.00		0.00%

		1006054302645002075310		100		60		5430		2645		0		2075		310		REP&MAINT: ROOFS		$11,254.92		$6,000.00		$9,000.00		3,000.00		50.00%		Growing roof repairs at Kelly and Wells

		1002454303100002075310		100		24		5430		3100		0		2075		310		REPAIR & MAINT: FOOD SRVC		$389.24		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054312600002075310		100		60		5431		2600		0		2075		310		REP. & MAINT: CONTRACTS		$142,344.35		$130,000.00		$130,000.00		0.00		0.00%		We will not have the contract for Hugh's Mechanical due to propane conversions at Kelly and Wells

		10070551027000002100320		100		70		5510		2700		0		2100		320		STUDENT TRANSPORTATION		$942,479.42		$988,267.50		$1,089,480.60		101,213.10		10.24%		Karen add in Type I Bus for FY27, The routes are running smoothly this year. We are arriving just on time, maybe add a TA for 10 min vs cost of bus and consolidate out of district bus stops (i.e., centralized location)

		10070552027000002100320		100		70		5520		2700		0		2100		320		BUS INSURANCE		$34,749.00		$34,750.00		$36,487.00		1,737.00		5.00%		Part of CIRMA LAP Insurance (Reduce Annual Premium from LAP Account)

		10070552127000002100320		100		70		5521		2700		0		2100		320		BUS FUEL		$91,721.22		$83,002.05		65509		(17,493.05)		-21.08%		28,500 gallons at $2.4740; plus $2k for Town winterization; minus $7k budgeted in Special Education

		1001055192700002100320		100		10		5519		2700		0		2100		320		TRANSPORT. - OTHER KL		$396.47		$1,200.00		$1,200.00		0.00		0.00%		Meet and Greet, local partnerships within the district (strings, etc.)

		1001655192700002100320		100		16		5519		2700		0		2100		320		TRANSPORT. - OTHER WR		$358.58		$200.00		$200.00		0.00		0.00%		small group activities- music ensemble, student council

		10024551927000002100320		100		24		5519		2700		0		2100		320		TRANSPORT. - OTHER HS		$184.85		$0.00		$0.00		0.00		ERROR:#DIV/0!		Karen

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis, 01-05-26 reduced per NS, 02-11-26 increaed per NS

		10024551127000002100340		100		24		5511		2700		0		2100		340		OWT VOAG TRANSPORT HS		$111,859.10		$125,500.00		$69,062.97		(56,437.03)		-44.97%		BOTH SUFFIELD VOAG AND OWT ARE SHARED WITH ELEMENTARY ROUTES, no Asnuntuck

		10070552023000002125350		100		70		5520		2300		0		2125		350		INSURANCE: LAP		$125,115.10		$125,085.00		$119,734.00		(5,351.00)		-4.28%		Includes Cyber ($16k) & UST ($0) (in addition to LAP); capped at 5% $6,677.20); will know better figure in Feb 2026; Current quarter payment is $33,386 (Is Town also doing 5%??) They did last year.

		10024552010000002125350		100		24		5520		1000		0		2125		350		INSURANCE: OTHER HS		$890.00		$385.00		$340.00		(45.00)		-11.69%		Workstudy Program ($340 FY26 actual expense)

		10010553024000002150360		100		10		5530		2400		0		2150		360		TELEPHONE: KL		$5,221.29		$5,700.00		$5,842.50		142.50		2.50%		Jen L.

		10016553024000002150360		100		16		5530		2400		0		2150		360		TELEPHONE: WR		$4,662.03		$4,800.00		$4,920.00		120.00		2.50%		Jen L.

		10020553024000002150360		100		20		5530		2400		0		2150		360		TELEPHONE: MS		$8,029.16		$9,000.00		$9,225.00		225.00		2.50%		Jen L.

		10070553023000002150360		100		70		5530		2300		0		2150		360		TELEPHONE CELL PHONE		$13,305.65		$14,800.00		$15,170.00		370.00		2.50%		Jen L.

		10070553125000002150360		100		70		5531		2500		0		2150		360		POSTAGE FISCAL		$5,723.21		$7,700.00		$7,892.50		192.50		2.50%		Jen L.

		10080553023000002150360		100		80		5530		2300		0		2150		360		TELEPHONE CS + TOWN CHARGE		$12,713.38		$13,200.00		$13,530.00		330.00		2.50%		Jen L.

		1004055502210002150360		100		40		5550		2210		0		2150		360		PRINT & BINDING CURRICULUM		$720.00		$250.00		$500.00		250.00		100.00%

		1002053312400002150360		100		20		5531		2400		0		2150		360		POSTAGE MS		$1,163.10		$1,000.00		$1,000.00		0.00		0.00%

		1002055502400002150360		100		20		5550		2400		0		2150		360		PRINT & BINDING ADMIN MS		$979.00		$4,000.00		$4,000.00		0.00		0.00%

		1007055402500002150360		100		70		5540		2500		0		2150		360		ADVERTISING-PROFESSIONAL		$1,996.10		$2,200.00		$2,200.00		0.00		0.00%		I believe this is School Spring/CT Reap??? I do not know what else comes out of here, School Spring was 964 this year and signed/approved by Technology, CT Reap was 757 and I approve that.

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1008255502300002150360		100		82		5550		2300		0		2150		360		PRINT & BINDING BOE DRUMMER		$6,550.00		$6,500.00		$6,500.00		0.00		0.00%

		1008055402300002150360		100		80		5540		2300		0		2150		360		ADVERTISING SUPT		$0.00		$250.00		$250.00		0.00		0.00%

		1008055312300002150360		100		80		5531		2300		0		2150		360		POSTAGE SUPT		$0.00		$100.00		$50.00		(50.00)		-50.00%

		1008055502300002150360		100		80		5550		2300		0		2150		360		PRINT & BINDING SUPT		$3,054.03		$1,500.00		$1,500.00		0.00		0.00%

		1001655501000002150360		100		16		5550		1000		0		2150		360		PRINT & BINDING INST WR		$0.00		$1,000.00		$500.00		(500.00)		-50.00%		Post cards and pictures

		1001655312400002150360		100		16		5531		2400		0		2150		360		POSTAGE WR		$146.00		$200.00		$200.00		0.00		0.00%		Stamps

		10024553024000002150360		100		24		5530		2400		0		2150		360		TELEPHONE: HS		$10,318.69		$10,300.00		$10,557.50		257.50		2.50%		Jen L.

		1006055302600002150360		100		60		5530		2600		0		2150		360		RADIOS PURCH & REPAIRS DISTRICT		$5,566.00		$4,500.00		$4,500.00		0.00		0.00%

		1002455312400002150360		100		24		5531		2400		0		2150		360		POSTAGE HS		$1,228.46		$2,500.00		$2,500.00		0.00		0.00%		0.00%		For ALL HS School Related Postage/Parcel Needs: Pitney Bowes Leasing, Postage & Ink Refill, UPS Blanket Shipping Label

		1002455501000002150360		100		24		5550		1000		0		2150		360		PRINT & BINDING INST HS		$0.00		$789.10		$789.10		0.00		0.00%		-%		Supports classroom/hall posters, sandwich boards announcements

		1002455502100002150360		100		24		5550		2100		0		2150		360		PRINT & BINDING HS SUPPORT (counseling)		$30.00		$600.00		$30.00		(570.00)		-95.00%		-95.00%		No longer printing Program of Studies

		1002455502400002150360		100		24		5550		2400		0		2150		360		PRINT & BINDING ADMIN HS		$984.43		$2,000.00		$2,000.00		0.00		0.00%		0.00%		No longer printing Program of Studies

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis, 01-05-26 reduced per NS. 02-11-26 increased per NS

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		10070556113000002175390		100		70		5561		1300		0		2175		390		TUITION ADULT ED		$11,317.00		$11,317.00		$11,578.00		261.00		2.31%		Based on Current Year Amount

		10070558024000002200400		100		70		5580		2400		0		2200		400		MILEAGE AND MEALS: ADMIN - Principals acct		$134.66		$350.00		150		(200.00)		-57.14%		Karen is this our account?  This has been used for principals (Who approves? Move to C&I)??

		10070558122120002200400		100		70		5581		2212		0		2200		400		CONFERENCES: ESP (Extra Support Personnel)		$0.00		$500.00				(500.00)		-100.00%		Karen is this our account? (I believe this is for TAs - educational support professionals) Move to C&I??

		10070558125000002200400		100		70		5581		2500		0		2200		400		CONFERENCES: FISCAL		$1,588.05		$1,800.00		$1,800.00		0.00		0.00%		CASBO Institute

		1004055802400002200400		100		40		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN		$672.61		$1,500.00		$1,500.00		0.00		0.00%

		1004055812210002200400		100		40		5581		2210		0		2200		400		CONFERENCES: ADMIN		$15,311.42		$19,500.00		$20,000.00		500.00		2.56%		per GASA contract

		1008155812300002200400		100		81		5581		2300		0		2200		400		CONFERENCE ASSISTANT SUPER		$2,350.00		$2,500.00		$2,500.00		0.00		0.00%

		1002055801000002200400		100		20		5580		1000		0		2200		400		MILEAGE: INSTR. MS		$102.93		$200.00		$200.00		0.00		0.00%

		1002055802400002200400		100		20		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002055812211002200400		100		20		5581		2211		0		2200		400		CONFERENCES: TCHR MS		$2,032.63		$4,000.00		$4,000.00		0.00		0.00%

		1007155812500002200400		100		71		5581		2500		0		2200		400		CONFERENCES HR		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		CASPA - annual one night in May (300), AASPA - 4 nights, flights, different location each year, Austin, TX for October 2026

		1001055801000002200400		100		10		5580		1000		0		2200		400		MILEAGE: INSTR. KL		$102.94		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001055812211002200400		100		10		5581		2211		0		2200		400		CONFERENCES: TCHR KL		$3,642.25		$4,000.00		$4,000.00		0.00		0.00%

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1007055802300002200400		100		70		5580		2300		0		2200		400		INTER-SCHOOL MAIL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008255812300002200400		100		82		5581		2300		0		2200		400		CONFERENCE: BOE		$0.00		$350.00		$350.00		0.00		0.00%

		1008055812300002200400		100		80		5581		2300		0		2200		400		CONFERENCES: SUPT.		$1,406.05		$3,000.00		$3,000.00		0.00		0.00%

		1001655801000002200400		100		16		5580		1000		0		2200		400		MILEAGE: INSTR. WR		$102.94		$150.00		$300.00		150.00		100.00%		Shared staff- Nicole Lucas and Jessica Foskitt

		1001655812211002200400		100		16		5581		2211		0		2200		400		CONFERENCES: TCHR WR		$2,604.64		$2,000.00		$2,000.00		0.00		0.00%		Conferences

		1006055802600002200400		100		60		5580		2600		0		2200		400		TRAVEL INTERSCHOOL MAINT		$121.94		$500.00		$500.00		0.00		0.00%

		1002455801000002200400		100		24		5580		1000		0		2200		400		MILEAGE: INSTR. HS		-$44.12		$300.00		$300.00		0.00		0.00%		0.00%		Reimbursements for Teachers/Staff using personal vehicle for work related travel

		1002455802400002200400		100		24		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN HS		$0.00		$300.00		$300.00		0.00		0.00%		0.00%		Supports classroom/hall posters, sandwich boards announcements

		1005055802220002200400		100		50		5580		2220		0		2200		400		TRAVEL INTERSCHOOL TECH		$0.00		$1,200.00		$1,200.00		0.00		0.00%

		1006055812600002200400		100		60		5581		2600		0		2200		400		CONFERENCE MAINT.		$1,033.50		$2,000.00		$2,000.00		0.00		0.00%

		1002455812211002200400		100		24		5581		2211		0		2200		400		CONFERENCES: TCHR HS		$10,009.73		$8,000.00		$9,500.00		1,500.00		18.75%		-80.75%		Increase in Teacher Attendance & the cost of conferences, food, mileage

		1005055812211002200400		100		50		5581		2211		0		2200		400		CONFERENCES: TECH		$630.00		$1,844.00		$1,844.00		0.00		0.00%

		1004056102210002225410		100		40		5610		2210		0		2225		410		SUPPLIES CURRIC TEST (Instr.)		$9,541.27		$16,000.00		$15,000.00		(1,000.00)		-6.25%

		1002056101000002225410		100		20		5610		1000		0		2225		410		SUPPLIES INSTR: MS		$16,574.67		$12,000.00		$14,000.00		2,000.00		16.67%		more paper use

		1002056101000042225410		100		20		5610		1000		4		2225		410		SUPPLIES INSTR: MS ENRICHMENT		$797.78		$825.00		$825.00		0.00		0.00%

		10020561010000192225410		100		20		5610		1000		19		2225		410		SUPPLIES INSTR: MS CREW		$0.00		$0.00		$1,500.00		1,500.00		ERROR:#DIV/0!		New account created

		1002056101000202225410		100		20		5610		1000		20		2225		410		SUPPLIES INSTR: MS ART		$6,051.20		$5,500.00		$5,600.00		100.00		1.82%

		1002056101000242225410		100		20		5610		1000		24		2225		410		SUPPLIES INSTR: MS ENGLISH		$2,608.83		$4,276.00		$5,150.00		874.00		20.44%

		1002056101000222225410		100		20		5610		1000		22		2225		410		SUPPLIES INSTR: MS FAM & CONS SCI		$5,946.93		$7,200.00		$7,500.00		300.00		4.17%

		1002056101000252225410		100		20		5610		1000		25		2225		410		SUPPLIES INSTR: MS MATH		$3,087.67		$3,100.00		$3,300.00		200.00		6.45%

		1002056101000272225410		100		20		5610		1000		27		2225		410		SUPPLIES INSTR: MS MUSIC		$6,922.39		$7,300.00		$7,300.00		0.00		0.00%

		1002056101000282225410		100		20		5610		1000		28		2225		410		SUPPLIES INSTR: MS P.E.		$3,861.60		$3,000.00		$3,000.00		0.00		0.00%

		1002056101000302225410		100		20		5610		1000		30		2225		410		SUPPLIES INSTR: MS SCIENCE		$3,085.58		$5,085.00		$5,000.00		(85.00)		-1.67%

		1002056101000312225410		100		20		5610		1000		31		2225		410		SUPPLIES INSTR: MS SOCIAL STUDIES		$665.31		$1,500.00		$3,350.00		1,850.00		123.33%

		1002056101000322225410		100		20		5610		1000		32		2225		410		SUPPLIES INSTR: MS TECH ED		$7,900.38		$8,000.00		$8,200.00		200.00		2.50%

		1002056101000332225410		100		20		5610		1000		33		2225		410		SUPPLIES INSTR: MS WRLD LANG		$691.68		$800.00		$900.00		100.00		12.50%

		1002056102100002225410		100		20		5610		2100		0		2225		410		SUPPLIES: GUID. MS (Instr)		$1,012.64		$975.00		$700.00		(275.00)		-28.21%		MR notes

		1002056101000362225410		100		20		5610		1000		36		2225		410		SUPPLIES INNOVATIVE TECHNOLOGY		$911.39		$800.00		$1,000.00		200.00		25.00%		LR small cap, 12-08-25 reduced

		1001056101000002225410		100		10		5610		1000		0		2225		410		SUPPLIES INSTR: KL		$26,741.68		$48,000.00		$43,000.00		(5,000.00)		-10.42%		Classroom rugs, copy paper, construction paper, laminating paper, art supplies - clay, paint, markers, etc., etc.

		1001056101000242225410		100		10		5610		1000		24		2225		410		INSTR. SUPPLIES: KL ELA		$7,720.27		$4,000.00		$4,000.00		0.00		0.00%		Writer's notebooks, folders, sticky notes, etc.

		1001056101000252225410		100		10		5610		1000		25		2225		410		INSTR. SUPPLIES: KL MATH		$4,434.92		$4,500.00		$4,500.00		0.00		0.00%		White boards, math supplies for workshop, math games, etc.

		1001056101000272225410		100		10		5610		1000		27		2225		410		SUPPLIES INSTR: KL MUSIC		$277.61		$500.00		$500.00		0.00		0.00%		Instruments, musical supplies

		1001056101000282225410		100		10		5610		1000		28		2225		410		SUPPLIES INSTR: KL P.E.		$985.41		$1,000.00		$1,000.00		0.00		0.00%		Recess & PE Equipment, ball pumps, replacement materials, etc.

		1001056101000302225410		100		10		5610		1000		30		2225		410		SUPPLIES INSTR: KL SCIENCE		$1,896.27		$2,200.00		$2,200.00		0.00		0.00%		Consumables for experiments, science materials

		1001656101000002225410		100		16		5610		1000		0		2225		410		SUPPLIES INSTR: WR		$31,977.80		$38,400.00		$38,400.00		0.00		0.00%		All departments including UA

		1001656101000292225410		100		16		5610		1000		29		2225		410		SUPPLIES INSTR: WR READING		$2,040.69		$2,000.00		$0.00		(2,000.00)		-100.00%		HMH- District

		1002456101000002225410		100		24		5610		1000		0		2225		410		SUPPLIES HS CENTRAL		$2,919.20		$2,500.00		$2,500.00		0.00		0.00%		0.00%		Supports All Staff: Holiday Breakfast, Appreciation Week, End of Year Luncheon, CAS Banquests (Arts & Athletics)

		1002456102100002225410		100		24		5610		2100		0		2225		410		SUPPLIES SCHOOL COUNSELING HS (Instr.)		$1,853.28		$2,000.00		$2,570.00		570.00		28.50%		28.50%		Supplies needed for more staff, requesting moving unused printing funds to this line. This includes whiteboards, folders, office supplies, testing supplies for P/SAT, NGSS, etc.

		1002456101000202225410		100		24		5610		1000		20		2225		410		SUPPLIES INSTR: HS ART		$8,342.86		$9,700.00		$9,700.00		0.00		0.00%		0.00%		consumables and supplies to support students (clay, paint, paper, etc.)

		1002456101000212225410		100		24		5610		1000		21		2225		410		SUPPLIES INSTR: HS BUSINESS		$4,774.83		$4,869.00		$4,869.00		0.00		0.00%		24.65%		Increase for purchase of Customer Relations Management (CRM) platform for Marketing and Desktop Publishing classes to bring real world skills to students. Moved DRM to Tech Software
 Misc. supplies to support all student focused projects

		1002456101000222225410		100		24		5610		1000		22		2225		410		SUPPLIES INSTR: HS FAM & CONS SCI		$16,038.35		$20,334.28		$20,334.28		0.00		0.00%		0.00%		Maintain existing level Consumables for the foods related classes, classroom supplies for 
 Early Childhood etc. Kitchen is running and operational for the entire school year.

		1002456101000242225410		100		24		5610		1000		24		2225		410		SUPPLIES INSTR: HS ENGLISH		$3,052.00		$2,000.00		$2,200.00		200.00		10.00%		10.00%		ERROR:#REF!

		1002456101000252225410		100		24		5610		1000		25		2225		410		SUPPLIES INSTR: HS MATH		$2,293.89		$2,300.00		$2,300.00		0.00		0.00%		0.00%		* Will need to purchase department items (such as markers, erasors, white boards, pencils, batteries) and a program we are using called math medic which has to come out of supply budget as teachers use it to create lessons

		1002456101000272225410		100		24		5610		1000		27		2225		410		SUPPLIES INSTR: HS MUSIC		$8,455.64		$5,890.00		$5,890.00		0.00		0.00%		0.00%		We will not spend our FY26 budget on transportation because we are hosting NCCC and this is not an All-Eastern year. However, we should still keep the budget numbers for transportation the same for FY27 because those festivals will return next year.

		1002456101000282225410		100		24		5610		1000		28		2225		410		SUPPLIES INSTR: HS P.E.		$3,790.73		$3,800.00		$3,800.00		0.00		0.00%		0.00%

		1002456101000302225410		100		24		5610		1000		30		2225		410		SUPPLIES INSTR: HS SCIENCE		$17,845.76		$21,734.00		$20,000.00		(1,734.00)		-7.98%		-7.98%		Supports our 20 different lab and activity-based courses.

		1002456101000312225410		100		24		5610		1000		31		2225		410		SUPPLIES INSTR: HS SOCIAL STUDIES		$978.79		$1,500.00		$1,500.00		0.00		0.00%		0.00%		There is a need to mainatin the current $1500 supply request to continue the incremental modernization of the Social Studies program and simultaneously fund basic teacher supplies for classroom instruction. Basic supplies have already gobbled up 2/3 of our budget and we have yet to fund the podcasting microphones, so we will only be able to buy half of the microphones and ancillary supplies we wanted (cords, headphones, etc. Therefore, next year we will need basic supplies and the other portion of the podcasting equipement.

		1002456101000322225410		100		24		5610		1000		32		2225		410		SUPPLIES INSTR: HS TECH ED		$19,968.85		$20,473.00		$20,473.00		0.00		0.00%		0.00%		largely consumables for production and construction tech, 
 hardware, sodder, batteries, lumber, etc. upgrades and 
 replacements for tools to support tech ed, safety, communications, etc.

		1002456101000332225410		100		24		5610		1000		33		2225		410		SUPPLIES INSTR: HS WORLD LANGUAGE		$1,766.31		$1,750.00		$2,000.00		250.00		14.29%		14.29%		Department items: ex. markers, sticky notes, etc. (slight increase due to inflation)

		1005056131000002225410		100		50		5613		1000		0		2225		410		SUPPLIES TECH: INK (Instr.)		$31,539.73		$41,300.00		$41,300.00		0.00		0.00%

		1005056131001002225410		100		50		5613		1001		0		2225		410		SUPPLIES/TECH: BULBS (Instr.)		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		Removed will use repair & maintenance account funds moving forward

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		10070561025000002225430		100		70		5610		2500		0		2225		430		SUPPLIES SUPP SERV FISCAL		$2,407.59		$2,357.09		$2,400.00		42.91		1.82%

		1004056102400002225430		100		40		5610		2400		0		2225		430		SUPPLIES ADMIN CURRICULUM		$8,001.34		$18,000.00		$18,000.00		0.00		0.00%		any change with consolidation?

		1002056102400002225430		100		20		5610		2400		0		2225		430		SUPPLIES ADMIN MS		$4,963.01		$5,000.00		$6,000.00		1,000.00		20.00%		replacement desk chairs for teachers, office storage, teacher appreciation...

		1007156102500002225430		100		71		5610		2500		0		2225		430		SUPPLIES HUMAN RESOURCES		$0.00		$500.00		$750.00		250.00		50.00%		Increase by 250 - overhauling personnel files

		1001056102400002225430		100		10		5610		2400		0		2225		430		SUPPLIES ADMIN KL		$2,999.42		$3,000.00		$3,000.00		0.00		0.00%		Staff appreciation, family event materials, etc.

		1007056102100002225430		100		70		5610		2100		0		2225		430		SUPPLIES NURSES (Admin.)		$2,913.61		$4,700.00		$4,700.00		0.00		0.00%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1008256102300002225430		100		82		5610		2300		0		2225		430		SUPPLIES RECOG BOE		$7,191.52		$12,000.00		$12,000.00		0.00		0.00%

		1008056102300002225430		100		80		5610		2300		0		2225		430		SUPPLIES ADMIN SUPT		$14,837.07		$12,000.00		$12,000.00		0.00		0.00%

		1001656102400002225430		100		16		5610		2400		0		2225		430		SUPPLIES ADMIN WR		$1,799.58		$3,200.00		$2,000.00		(1,200.00)		-37.50%		Staff appreciation and principal's fund

		1002456102400002225430		100		24		5610		2400		0		2225		430		SUPPLIES ADMIN HS		$12,950.31		$15,000.00		$15,000.00		0.00		0.00%		0.00%		General Supplies for HS: Admin, Main Office, Secretary's (copy paper for all HS, Geisslers, etc...)

		1005056132400002225430		100		50		5613		2400		0		2225		430		SUPPLIES TECH GENERAL (Admin.)		$14,602.09		$17,854.00		$17,854.00		0.00		0.00%

		1006056102600002225440		100		60		5610		2600		0		2225		440		SUPPLIES MAINTENANCE		$49,175.31		$36,333.00		$40,000.00		3,667.00		10.09%		Anticipated increase in product and supply costs

		1006056112600002225440		100		60		5611		2600		0		2225		440		SUPPLIES CUSTODIAL		$95,836.94		$112,736.39		$116,118.48		3,382.09		3.00%		Anticipated 3% increase in product and supply costs

		1006056122600002225440		100		60		5612		2600		0		2225		440		GROUNDS SUPPLIES MAINT		$1,176.29		$4,500.00		$5,000.00		500.00		11.11%		Anticipated increase in product and supply costs

		1006056142600002225440		100		60		5614		2600		0		2225		440		UNIFORMS/SHOES REIMB MAINT		$13,132.36		$7,000.00		$17,000.00		10,000.00		142.86%		next year is a uniform year for entire faciliites department

		1006056262600002225440		100		60		5626		2600		0		2225		440		GAS & OIL MAINT		$6,737.81		$6,720.13		$4,646.80		(2,073.33)		-30.85%		Prepay w/ East River (2,000 gallons @ $2.3234) Locked in 11/12/25

		1001056222600002250450		100		10		5622		2600		0		2250		450		ELECTRICITY KL		$100,192.28		$105,612.38		$105,621.38		9.00		0.01%		Work with Jen Lambert

		1001656222600002250450		100		16		5622		2600		0		2250		450		ELECTRICITY OP/MT WELLS		$88,835.22		$92,240.18		$92,240.18		0.00		0.00%		Work with Jen Lambert

		1002056222600002250450		100		20		5622		2600		0		2250		450		ELECTRICITY OP/MT MS		$152,468.95		$182,375.29		$168,375.29		(14,000.00)		-7.68%		Work with Jen Lambert, 12-08-25 reduced per actual usage

		1007056222600002250450		100		70		5622		2600		0		2250		450		ELEC/GAS FOOD PROGRAM		$0.00		$4,680.00		$0.00		(4,680.00)		-100.00%		We do not charge the food service program for this; I am removing this budget. NAS

		1008056222600002250450		100		80		5622		2600		0		2250		450		ELECTRICITY OP/MT SUPT		$18,770.44		$20,450.91		$20,450.91		0.00		0.00%		Work with Jen Lambert

		1002456222600002250450		100		24		5622		2600		0		2250		450		ELECTRICITY OP/MT HS		$244,997.99		$287,653.29		$269,653.41		(17,999.88)		-6.26%		Work with Jen Lambert, r12-08-25 reduced per actual usage

		1006056222600002250450		100		60		5622		2600		0		2250		450		ELEC - MAINT GARAGE		$3,941.90		$2,556.97		$2,556.97		0.00		0.00%		Work with Jen Lambert

		1001056242600002275460		100		10		5624		2600		0		2275		460		FUEL OIL KL		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001056232600002275460		100		10		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1001656242600002275460		100		16		5624		2600		0		2275		460		FUEL OIL OP/MT WELLS		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001656232600002275460		100		16		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1002056212600002275460		100		20		5621		2600		0		2275		460		NATURAL GAS MS		$33,869.64		$38,691.45		$38,691.45		0.00		0.00%		Work with Jen Lambert

		1007056212600002275460		100		70		5621		2600		0		2275		460		NATURAL GAS CS		$2,567.18		$3,211.25		$3,211.25		0.00		0.00%		Work with Jen Lambert

		1002456212600002275460		100		24		5621		2600		0		2275		460		NATURAL GAS HS		$52,290.53		$53,534.43		$53,534.43		0.00		0.00%		Work with Jen Lambert

		1004056411000002300470		100		40		5641		1000		0		2300		470		TEXTBOOKS/NEW CURR.		$0.00		$10,000.00		$5,000.00		(5,000.00)		-50.00%		AP Stat

		1002056401000002300470		100		20		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL MS		$11,475.87		$5,000.00		$5,000.00		0.00		0.00%

		1002056411000002300470		100		20		5641		1000		0		2300		470		TEXTS: NEW MS		$7,209.85		$7,200.00		$1,000.00		(6,200.00)		-86.11%		French Textbooks

		1002056421000002300470		100		20		5642		1000		0		2300		470		TEXTS: WORKBOOKS MS		$1,982.90		$10,000.00		$9,000.00		(1,000.00)		-10.00%		French and math

		1001056401000002300470		100		10		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL KL		$2,358.21		$3,500.00		$3,000.00		(500.00)		-14.29%

		1001056402400002300470		100		10		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN KL		$800.22		$1,000.00		$1,000.00		0.00		0.00%		Staff literature for professional growth

		1001056411000002300470		100		10		5641		1000		0		2300		470		TEXTS: NEW KL		$59,322.90		$0.00		$0.00		0.00		ERROR:#DIV/0!		The FY25 expenditures are for the purchase of the K-3 Reading Program

		1001056421000002300470		100		10		5642		1000		0		2300		470		TEXTS: WORKBOOKS KL		$10,554.84		$14,000.00		$14,000.00		0.00		0.00%		Math workbooks

		1001056441000002300470		100		10		5644		1000		0		2300		470		AUDIO VISUAL KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1008056401000002300470		100		80		5640		1000		0		2300		470		INSTR. BOOKS - SUPT.		$252.20		$750.00		$500.00		(250.00)		-33.33%

		1008056402300002300470		100		80		5640		2300		0		2300		470		TEXTBOOKS: ADMINISTRATORS		$0.00		$1,000.00		$500.00		(500.00)		-50.00%

		1001656401000002300470		100		16		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL WR		$6,889.96		$10,000.00		$7,000.00		(3,000.00)		-30.00%		Daily Math, Social Studies

		1001656402400002300470		100		16		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN WR		$640.03		$1,000.00		$800.00		(200.00)		-20.00%		Leadership books

		1001656411000002300470		100		16		5641		1000		0		2300		470		TEXTS: NEW WR		$86,482.16		$0.00		0		0.00		ERROR:#DIV/0!		FY25 Actual was K-3 Reading Program

		1001656421000002300470		100		16		5642		1000		0		2300		470		TEXTS: WORKBOOKS WR		$2,412.48		$5,000.00		$14,000.00		9,000.00		180.00%		IM- New version

		1001656441000002300470		100		16		5644		1000		0		2300		470		AUDIO VISUAL INST WR		$1,439.85		$1,600.00		$1,500.00		(100.00)		-6.25%		A/v equipment for classrooms

		1002456402400002300470		100		24		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN HS		$0.00		$365.00		$365.00		0.00		0.00%		0.00%		Subscriptions for Admin

		1002456401000212300470		100		24		5640		1000		21		2300		470		TEXTS: PERIODICALS & REPL HS BUSINESS		$1,199.94		$1,230.00		$0.00		(1,230.00)		-100.00%		-100.00%		Anticipating declined enrollment in Honors Advanced Accounting due to dual enrollment opportunity with CCSU - see below

		1002456401000242300470		100		24		5640		1000		24		2300		470		TEXTS: REPL & PERIOD: HS ENGLISH		$11,053.91		$9,090.00		$11,585.00		2,495.00		27.45%		27.45%		During FY26, decreased supply budget by 33% as we had considerable supplies left over from my predecessor's tenure. After that correction in expenditure, we need to maintain our existing level of supplies. Two months into the school year, we have already spent nearly half of our FY26 supply budget, so we should correct upward a bit for next year.

		1002456401000302300470		100		24		5640		1000		30		2300		470		TEXTS: REPL & PERIOD: HS SCIENCE		$1,640.40		$3,150.00		$3,150.00		0.00		0.00%		0.00%		AP Chemistry and AP Biology are in need of new editions due to College Board regulations on textbooks.

		1002456401000312300470		100		24		5640		1000		31		2300		470		TEXTS REPL & PERIOD: HS SOCIAL STUDIES		$344.20		$500.00		$500.00		0.00		0.00%		0.00%		Yearly subscriptions to Social Studies-relevant periodicals/online resources as well as replacement texts for 9th (may have a need for additional World History texts with the reintroduction of 9th grade World Civ. course), 10th and 11th grade courses.

		1002456401000332300470		100		24		5640		1000		33		2300		470		TEXTS: REPL & PERIOD:HS WORLD LANGUAGE		$2,330.57		$2,736.00		$2,736.00		0.00		0.00%		12-8-25 French books%		Increase due to new French curriculum - includes online teacher access to all levels being taught for 1 year and French/Spanish AP online access for 3 years. Also adding in 30 French textbooks to complete class sets. After this, French textbooks will only be ordered if they need to be replaced due to damage, etc. AP access will not be ordered for another 3 years.

		1002456411000002300470		100		24		5641		1000		0		2300		470		TEXTS: NEW HS		$14,073.12		$10,800.00				(10,800.00)		-100.00%		-100.00%

		1002456421000212300470		100		24		5642		1000		21		2300		470		TEXTS: WORKBOOKS HS BUSINESS		$1,445.85		$1,500.00		$2,000.00		500.00		33.33%		33.33%		print and online workbook for accounting that upports all accounting classes - anticipating more students enrolling in Accounting I and II based on dual enrollment with CCSU

		1002456421000242300470		100		24		5642		1000		24		2300		470		TEXTS: WORKBOOKS HS ENGLISH		$439.56		$3,500.00		$0.00		(3,500.00)		-100.00%		-100.00%		moved Upfront to periodicals line, not continuing purchase of vocab test books

		1002456421000252300470		100		24		5642		1000		25		2300		470		TEXTS: WORKBOOKS HS MATH		$0.00		$4,429.00		$1,000.00		(3,429.00)		-77.42%		-77.42%		* AP Statistics would like to purchase new textbooks The Practice of Statistics for AP Course $176 each . shifting $3429 from workbooks to fund this purchase.

		1002456421000272300470		100		24		5642		1000		27		2300		470		TEXTS: WORKBOOKS HS MUSIC		$764.08		$1,330.00		$1,330.00		0.00		0.00%		0.00%		Allows for binding of choral sightsinging books and purchase of AP music theory workbooks and any guitar texts that are needed.

		1002456421000302300470		100		24		5642		1000		30		2300		470		TEXTS: WORKBOOKS HS SCIENCE		$249.00		$2,000.00		$600.00		(1,400.00)		-70.00%		-70.00%		Lab notebooks for AP Bio

		1002456421000312300470		100		24		5642		1000		31		2300		470		TEXTS WORKBOOKS HS SOCIAL STUDIES		$0.00		$200.00		$200.00		0.00		0.00%		0.00%		Replacement costs for updated AP Government current events readers and other workbooks

		1002456421000332300470		100		24		5642		1000		33		2300		470		TEXTS: WORKBOOKS HS WORLD LANG		$1,509.90		$2,000.00		$3,900.00		1,900.00		95.00%		95.00%		Increase due to new French curriculum - workbooks will be needed every year for students for all four levels. Online access for students is not being requested.

		1002456441000002300470		100		24		5644		1000		0		2300		470		AUDIO VISUAL HS		$0.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1002056102220002325480		100		20		5610		2220		0		2325		480		SUPPLIES LIBRARY MS		$3,684.43		$2,500.00		$2,500.00		0.00		0.00%		LR- conversation with JP

		1002056402220002325480		100		20		5640		2220		0		2325		480		BOOKS & PERIODIC LIB MS		$7,048.83		$9,000.00		$8,865.00		(135.00)		-1.50%		LR- converstaion with JP, 12-08-25 book reduction

		1002056442220002325480		100		20		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY MS		$2,196.84		$1,500.00		$1,500.00		0.00		0.00%		LR

		1001056102220002325480		100		10		5610		2220		0		2325		480		SUPPLIES LIBRARY KL		$2,225.78		$3,600.00		$3,000.00		(600.00)		-16.67%		Makers' Space supplies, library book maintenance supplies

		1001056402220002325480		100		10		5640		2220		0		2325		480		BOOKS & PERIODIC LIB KL		$7,603.08		$6,000.00		$8,100.00		2,100.00		35.00%		12-08-25 increased

		1001656102220002325480		100		16		5610		2220		0		2325		480		SUPPLIES LIBRARY WR		$1,344.08		$1,350.00		$1,500.00		150.00		11.11%		Laminating, Cricut, Poster maker, library activities

		1001656402220002325480		100		16		5640		2220		0		2325		480		BOOKS & PERIODIC LIB WR		$10,106.11		$12,000.00		$8,528.00		(3,472.00)		-28.93%		Classroom libraries not required, 12-08-25 reduced

		1001656442220002325480		100		16		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY WR		$395.99		$450.00		$400.00		(50.00)		-11.11%		change to TECH/STEAM?

		1002456102220002325480		100		24		5610		2220		0		2325		480		SUPPLIES LIBRARY HS		$3,519.04		$4,200.00		$4,200.00		0.00		0.00%		0.00%		Consumable supplies for library and makerspace

		1002456402220002325480		100		24		5640		2220		0		2325		480		BOOKS & PERIODIC LIB HS		$11,898.60		$14,930.66		$11,925.00		(3,005.66)		-20.13%		12-08-25 redcution, 5.02%		Maintain access to 28 magazine subscriptions and two daily newspapers, while also developing our collection of print, e-books, and audiobooks to support the curriculum and student research. Average print book price: $25; average ebook price $50, average audiobook price $75. NYT digital subscription = $1092; EBSCO magazines = $2100

		1002456442220002325480		100		24		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY HS		$2,970.34		$950.00		$950.00		0.00		0.00%		0.00%

		1002456502220002325480		100		24		5650		2220		0		2325		480		DATABASE SUBSCRIPTIONS LIB HS		$2,963.29		$4,100.00		$4,305.00		205.00		5.00%		5.00%

		1001056431000002350490		100		10		5643		1000		0		2350		490		SWARE: INSTR KL		$1,764.99		$1,456.92		$800.00		(656.92)		-45.09%		Removed BrainPop software from this account (Split funded)

		1001056431000252350490		100		10		5643		1000		25		2350		490		SWARE: INSTR KL MATH		$11,248.50		$12,042.94		$7,810.00		(4,232.94)		-35.15%		Removed ESGI Progress monitoring software-DIBELS support

		1001056432220262350490		100		10		5643		2220		26		2350		490		SWARE: INSTR KL MEDIA CENTER		$9,543.92		$10,728.21		$12,128.21		1,400.00		13.05%		Includes PebbleGo by Capstone

		1001056431000302350490		100		10		5643		1000		30		2350		490		SWARE: INSTR KL SCIENCE		$1,495.00		$3,180.00		$3,180.00		0.00		0.00%

		1001656431000002350490		100		16		5643		1000		0		2350		490		SWARE: INSTR WR		$3,848.00		$3,646.19		$300.00		(3,346.19)		-91.77%		Removed BrainPop software from this account (Split funded)

		1001656431000132350490		100		16		5643		1000		13		2350		490		SWARE: INSTR WR GRADE 3		$0.00		$0.00				0.00		ERROR:#DIV/0!

		1001656431000242350490		100		16		5643		1000		24		2350		490		SWARE: INSTR WR ELA		$3,688.33		$4,408.97		$4,954.43		545.46		12.37%		Increase based on anticipated increase Ren. Learning Flocabulary

		1001656431000252350490		100		16		5643		1000		25		2350		490		SWARE: INSTR WR MATH		$4,076.00		$4,320.56		$10,875.00		6,554.44		151.70%		Increase based on FY26 actual and IXL Math & ELA Grades 3-5

		1001656432220262350490		100		16		5643		2220		26		2350		490		SWARE: INSTR WR MEDIA CENTER		$1,144.70		$1,671.58		$3,071.58		1,400.00		83.75%		Includes PebleGo by Capstone

		1001656431000272350490		100		16		5643		1000		27		2350		490		SWARE: INSTR WR MUSIC		$308.96		$343.87		$361.07		17.20		5.00%		5% cost increase noteflight, makemusic

		1001656431000292350490		100		16		5643		1000		29		2350		490		SWARE: INSTR WR READING		$1,861.00		$2,071.29		$2,071.29		0.00		0.00%

		1001656431000302350490		100		16		5643		1000		30		2350		490		SWARE: INSTR WR SCIENCE		$4,245.00		$5,886.71		$5,886.71		0.00		0.00%

		1002056431000002350490		100		20		5643		1000		0		2350		490		SWARE: INSTR MS		$2,616.00		$2,697.91		$400.00		(2,297.91)		-85.17%		Removed BrainPop software from this account (Split funded)

		1002056432400002350490		100		20		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.04		$4,515.04		0.00		0.00%

		1002056432400232350490		100		20		5643		2400		23		2350		490		SWARE: ADMN MS TECH ED		$3,766.77		$2,832.50		$2,832.50		0.00		0.00%

		1002056431000242350490		100		20		5643		1000		24		2350		490		SWARE: INSTR MS ELA		$4,076.00		$4,320.56		$9,995.56		5,675.00		131.35%		Includes IXL Math and ELA Grades 6-8

		1002056431000252350490		100		20		5643		1000		25		2350		490		SWARE: INSTR MS MATH		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056432220262350490		100		20		5643		2220		26		2350		490		SWARE: INSTR MS MEDIA CENTER		$1,177.91		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056431000272350490		100		20		5643		1000		27		2350		490		SWARE: INSTR MS MUSIC		$69.00		$322.77		$322.77		0.00		0.00%

		1002056431000302350490		100		20		5643		1000		30		2350		490		SWARE: INSTR MS SCIENCE		$2,195.00		$2,443.04		$2,565.19		122.15		5.00%		Increase based on FY26 actual explore learning

		1002056431000312350490		100		20		5643		1000		31		2350		490		SWARE: INSTR MS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002056431000322350490		100		20		5643		1000		32		2350		490		SWARE: INSTR MS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002056432400322350490		100		20		5643		2400		32		2350		490		SWARE: GUIDANCE (SCHOOLS ADMIN)		$1,589.00		$1,150.84		$2,500.00		1,349.16		117.23%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002056431000332350490		100		20		5643		1000		33		2350		490		SWARE: INSTR MS WORLD LANGUAGE		$590.00		$461.90		$1,511.90		1,050.00		227.32%		Includes Speakable for $1,050

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1004056431000002350490		100		40		5643		1000		0		2350		490		SOFTWARE CURR		$5,720.00		$8,800.00		$8,800.00		0.00		0.00%

		1004056432400002350490		100		40		5643		2400		0		2350		490		SOFTWARE CURR ADM		$0.00		$6,661.31		$6,661.31		0.00		0.00%

		1007056431000002350490		100		70		5643		1000		0		2350		490		SOFTWARE: DISTRICT INSTRUCTIONAL		$25,738.80		$63,770.64		$63,770.64		0.00		0.00%

		1007056432221002350490		100		70		5643		2221		0		2350		490		SOFTWARE: DW TECH		$25,612.81		$24,941.03		$27,942.60		3,001.57		12.03%		Increase based on forecasted cost for ipitomy service and GoGuardian web filter

		1007056432400002350490		100		70		5643		2400		0		2350		490		SWARE: LISC FEES DISTRICT ADMIN		$118,607.44		$138,998.75		$131,998.75		(7,000.00)		-5.04%		Removed Star Math & Reading, School Messenger

		1007056432500002350490		100		70		5643		2500		0		2350		490		SWARE: LISC FEES FISCAL/HR		$0.00		$0.00		$1,495.00		1,495.00		ERROR:#DIV/0!		eFMLA HR Software; Institute in FY26 and continue in subsequent years

		1007056432220262350490		100		70		5643		2220		26		2350		490		SWARE: DW EDUCATIONAL MEDIA SERV		$16,575.87		$20,536.51		$20,536.51		0.00		0.00%

		1007056431000292350490		100		70		5643		1000		29		2350		490		SWARE: DISTRICT INSTRUCTIONAL READING		$17,100.00		$18,126.00		$17,955.00		(171.00)		-0.94%

		1007056433100002350490		100		70		5643		3100		0		2350		490		SOFTWARE: FOOD SERVICE		$4,949.00		$4,524.00		$4,524.00		0.00		0.00%

		1008056432400002350490		100		80		5643		2400		0		2350		490		SWARE: SUPT (SCHOOL ADMIN)		$0.00		$0.00		$3,360.00		3,360.00		ERROR:#DIV/0!		Business Office/GMHS/Admin Chap GPT 5.0

		1002456431000002350490		100		24		5643		1000		0		2350		490		SWARE: INSTR HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002456432400002350490		100		24		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.03		$4,515.03		0.00		0.00%

		1002456431000202350490		100		24		5643		1000		20		2350		490		SWARE: INSTR HS ART		$3,819.65		$2,671.20		$4,092.48		1,421.28		53.21%		Increase based on actual/projected cost increase for The Art of Education

		1002456431000212350490		100		24		5643		1000		21		2350		490		SWARE: INSTR HS BUSINESS		$2,460.00		$2,460.00		$6,160.00		3,700.00		150.41%		Increase based on cost increase for Knowledge Matters, Adobe, CRM Platform

		1002456432220232350490		100		24		5643		2220		23		2350		490		SWARE: INSTR HS GUIDANCE		$8,157.60		$7,902.30		$9,517.20		1,614.90		20.44%		Increase based on actual/projected cost increase for Imagine Learning Edgnuity

		1002456432400232350490		100		24		5643		2400		23		2350		490		SWARE: INSTR HS GUIDANCE		$5,194.77		$2,832.50		$3,600.00		767.50		27.10%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002456431000242350490		100		24		5643		1000		24		2350		490		SWARE: INSTR HS ELS		$5,227.03		$9,337.75		$11,163.38		1,825.63		19.55%		Includes IXL ELA for Grades 11 and 12

		1002456431000252350490		100		24		5643		1000		25		2350		490		SWARE: INSTR HS MATH		$2,060.00		$3,567.43		$3,738.00		170.57		4.78%		Increase based on projected cost increase for Delta, Kuta

		1002456432220262350490		100		24		5643		2220		26		2350		490		SWARE: INSTR HS MEDIA CENTER		$3,185.10		$3,464.89		$3,464.89		0.00		0.00%

		1002456431000282350490		100		24		5643		1000		28		2350		490		SWARE: INSTR HS P.E.		$9,465.00		$10,666.78		$10,666.78		0.00		0.00%

		1002456431000302350490		100		24		5643		1000		30		2350		490		SWARE: INSTR HS SCIENCE		$300.00		$656.67		$656.67		0.00		0.00%

		1002456431000312350490		100		24		5643		1000		31		2350		490		SWARE: INSTR HS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002456431000322350490		100		24		5643		1000		32		2350		490		SWARE: INSTR HS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002456432400322350490		100		24		5643		2400		32		2350		490		SWARE: INSTR HS TECH ED		$517.00		$2,220.70		$2,220.70		0.00		0.00%

		1002456431000332350490		100		24		5643		1000		33		2350		490		SWARE: INSTR HS WORLD LANGUAGE		$0.00		$431.84		$1,481.84		1,050.00		243.15%		Includes Speakable for $1,050

		1005056431000002350490		100		50		5643		1000		0		2350		490		SOFTWARE FEES INSTR. TECH		$8,257.50		$9,190.60		$9,190.60		0.00		0.00%

		1005056432221002350490		100		50		5643		2221		0		2350		490		SOFTWARE PURCHASES TECH		$39,108.21		$45,569.53		$47,848.01		2,278.48		5.00%		Increase based on forecasted cost for internet service

		1005056432400002350490		100		50		5643		2400		0		2350		490		SOFTWARE FEES ADMIN TECH		$20,336.09		$22,715.81		$22,715.81		0.00		0.00%

		1006056432221002350490		100		60		5643		2221		0		2350		490		SOFTWARE: FACILITIES		$4,542.60		$6,523.57		$6,849.75		326.18		5.00%		Increase based on forecasted cost for Vulcan Technologies

		1002456433200002350490		100		24		5643		3200		0		2350		490		SOFTWARE: INTERSCHOLASTIC ATHLETIC		$0.00		$1,057.35		$1,057.35		0.00		0.00%

		10070581025000002375500		100		70		5810		2500		0		2375		500		DUES & FEES FISCAL		$725.00		$730.00		$750.00		20.00		2.74%		CASBO Membership Fees

		1004058102400002375500		100		40		5810		2400		0		2375		500		DUES & FEES ADMIN CURR		$332.33		$500.00		$500.00		0.00		0.00%

		1002058101000042375500		100		20		5810		1000		4		2375		500		DUES & FEES ENRICHMENT						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000222375500		100		20		5810		1000		22		2375		500		DUES & FEES FCS						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000272375500		100		20		5810		1000		27		2375		500		DUES & FEES Instruction MS MUSIC								0.00		ERROR:#DIV/0!

		1002058101000282375500		100		20		5810		1000		28		2375		500		DUES & FEES PE						$200.00		200.00		ERROR:#DIV/0!		New Account

		1002058101000302375500		100		20		5810		1000		30		2375		500		DUES & FEES SCIENCE						$0.00		0.00		ERROR:#DIV/0!		use this account

		1002058101000332375500		100		20		5810		1000		33		2375		500		DUES & FEES WLA						$230.00		230.00		ERROR:#DIV/0!		use this account

		1002058102220002375500		100		20		5810		2220		0		2375		500		DUES & FEES LIBRARY MS		$0.00		$300.00		$300.00		0.00		0.00%

		1002058102400002375500		100		20		5810		2400		0		2375		500		DUES & FEES ADMIN MS		$1,149.00		$1,400.00		$1,500.00		100.00		7.14%

		1007158102500002375500		100		71		5810		2500		0		2375		500		DUES & FEES HR		$0.00		$0.00		$650.00		650.00		ERROR:#DIV/0!		CASPA/ASPA Fees ($575 in FY26)

		1001058102400002375500		100		10		5810		2400		0		2375		500		DUES & FEES ADMIN KL		$578.00		$600.00		$600.00		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1008258102300002375500		100		82		5810		2300		0		2375		500		DUES & FEES ADMIN BOE		$12,868.00		$13,000.00		$14,000.00		1,000.00		7.69%

		1008058102300002375500		100		80		5810		2300		0		2375		500		DUES & FEES ADMIN SUPT		$6,077.40		$6,300.00		$6,500.00		200.00		3.17%

		1001658102400002375500		100		16		5810		2400		0		2375		500		DUES & FEES ADMIN WR		$597.00		$759.00		$550.00		(209.00)		-27.54%		ASCD, Ed Week and NAESP

		1006058102400002375500		100		60		5810		2400		0		2375		500		DUES & FEES ADMIN MAINT		$120.00		$863.00		$800.00		(63.00)		-7.30%		Licensing for staff

		1006058102600002375500		100		60		5810		2600		0		2375		500		DUES & FEES OPS/MAINT		$300.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002458101000002375500		100		24		5810		1000		0		2375		500		DUES & FEES INST HS		$385.00		$730.00		$730.00		0.00		0.00%		0.00%		NHS Annual Membership Renewal (Heath & Dunn)

		1002458102100002375500		100		24		5810		2100		0		2375		500		DUES & FEES SCHOOL COUNSELING HS		$760.00		$1,185.00		760		(425.00)		-35.86%		CT Counselor Association Dues and College Board Membership Fee		What are these for?

		1002458102220002375500		100		24		5810		2220		0		2375		500		DUES & FEES LIBRARY HS		$0.00		$450.00		$450.00		0.00		0.00%		0.00%		CLC consortium dues; CASL dues

		1002458102400002375500		100		24		5810		2400		0		2375		500		DUES & FEES ADMIN HS		$9,295.00		$9,295.00		$9,465.00		170.00		1.83%		1.83%		Increase in 25-26 membership (CAS 45.00 & NEASC $125.00)

		1002458101000202375500		100		24		5810		1000		20		2375		500		DUES AND FEES HS ART		$220.00		$515.00		$600.00		85.00		16.50%		16.50%		two professional memberships each in NAEA and CAEA national and state professional art educator organizations. Please note, both of these organizations have increased their membership costs. 150 each per person for each.

		1002458101000242375500		100		24		5810		1000		24		2375		500		DUES AND FEES HS LANGUAGE ARTS		$350.00		$400.00		$465.00		65.00		16.25%		16.25%		annual membership dues for National Council of Teachers of English ($400) and National English Honor Society ($65)

		1002458101000252375500		100		24		5810		1000		25		2375		500		DUES AND FEES HS MATH		$100.00		$200.00		$200.00		0.00		0.00%		0.00%		* Math League Dues and Fees - should be around this much but if not will adjust

		1002458101000272375500		100		24		5810		1000		27		2375		500		DUES AND FEES HS MUSIC		$588.00		$930.00		$930.00		0.00		0.00%		0.00%		Is this line needed any longer?

		1002458101000302375500		100		24		5810		1000		30		2375		500		DUES AND FEES HS SCIENCE		$0.00		$928.00		$928.00		0.00		0.00%		0.00%		NSTA Membership for 7 teachers ($104/teacher), as well as for the Science Department Head to join the CT Science Supervisors Association ($200). These memberships ensure that our department is able to keep up with changes in curriculum and instruction as it relates to NGSS-implementation.

		1002458101000312375500		100		24		5810		1000		31		2375		500		DUES AND FEES HS Social Studies		$0.00		$500.00		$500.00		0.00		0.00%		0.00%		Continued partial funding of membership to National Council for the Social Studies ($90 per person) and/or admission to state conference for CT Council for Social Studies ($130 per person)

		1002458101000332375500		100		24		5810		1000		33		2375		500		DUES AND FEES HS WORLD LANG.		$100.00		$220.00		$220.00		0.00		0.00%		0.00%		ACTFL, AATF and AATSP memberships necessary for PD and for Honor Societies (no increase)

		1005058102220002375500		100		50		5810		2220		0		2375		500		DUES & FEES ADMIN COMPUTER TECH		$0.00		$207.00		$207.00		0.00		0.00%

		1002057301000002400510		100		20		5730		1000		0		2400		510		REPL. EQPT. INSTR MS		$45,692.36		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057301000002400510		100		10		5730		1000		0		2400		510		REPL. EQPT. INSTR KL		$2,455.16		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457301000002400510		100		24		5730		1000		0		2400		510		REPL. EQPT. INSTR HS		$111,768.54		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070573924000002400520		100		70		5739		2400		0		2400		520		REPL. EQPT. ADMIN DISTRICT		$8,054.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002057392400002400520		100		20		5739		2400		0		2400		520		REPL. EQPT. ADMIN MS		$0.00		$500.00		$500.00		0.00		0.00%

		1001057392400002400520		100		10		5739		2400		0		2400		520		REPL. EQPT. ADMIN KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008057392300002400520		100		80		5739		2300		0		2400		520		REPLACE EQUIP/ ADMIN		$535.96		$3,000.00		$3,000.00		0.00		0.00%

		1001657392400002400520		100		16		5739		2400		0		2400		520		REPL. EQPT. ADMIN WR		$2,925.16		$0.00				0.00		ERROR:#DIV/0!		?

		1006057392600002400520		100		60		5739		2600		0		2400		520		REPL. EQPT. MAINT DISTRICT		$3,273.80		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10050573922210002400520		100		50		5739		2221		0		2400		520		REPL. EQPT. TECHNOLOGY		$0.00		$0.00		12000		12,000.00		ERROR:#DIV/0!		Emergency equipment replacement & repairs - fiber, infrastructure, networking, wiring from Small Cap

		1002457392600002400520		100		24		5739		2600		0		2400		520		REPL. EQPT. MAINT HS		$14,086.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057392600002400530		100		60		5739		2600		0		2400		530		REPL. EQPT. MAINT DISTRICT		$509.97		$6,000.00		$6,000.00		0.00		0.00%

		1002057351000002425540		100		20		5735		1000		0		2425		540		NEW. EQPT. INSTR MS		$3,919.27		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001657351000002425540		100		16		5735		1000		0		2425		540		NEW EQUIPMENT INSTR WR		$12,346.27		$0.00		$500.00		500.00		ERROR:#DIV/0!		Not sure if this is possible- but can be used for new health format?

		1002457351000002425540		100		24		5735		1000		0		2425		540		NEW. EQPT. INSTR HS		$12,922.14		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070574024000002425550		100		70		5740		2400		0		2425		550		NEW. EQPT. ADMIN DISTRICT		$1,047.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457402400002425550		100		24		5740		2400		0		2425		550		NEW. EQPT. ADMIN HS		$654.82		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057402600002425560		100		60		5740		2600		0		2425		560		NEW. EQPT. MAINT DISTRICT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024512532000602450570		100		24		5125		3200		060		2450		570		SAL: HS SUMMER COACHING STIPENDS		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		12-08-25 summer coaching

		10024511932000512450570		100		24		5119		3200		51		2450		570		SAL: HS SOCCER OFF - BOYS		$600.00		$600.00		$600.00		0.00		0.00%

		10024511932000532450570		100		24		5119		3200		53		2450		570		SAL: HS SOCCER OFF - GIRLS		$780.00		$800.00		$800.00		0.00		0.00%

		10024511932000552450570		100		24		5119		3200		55		2450		570		SAL: HS FIELD HOCKEY OFF		$640.00		$400.00		$400.00		0.00		0.00%

		10024511932000582450570		100		24		5119		3200		58		2450		570		SAL: HS VOLLEYBALL OFF		$440.00		$400.00		$400.00		0.00		0.00%

		10024511932000652450570		100		24		5119		3200		65		2450		570		SAL: HS BSKTBLL OFF - BOYS		$2,407.80		$3,000.00		$3,000.00		0.00		0.00%

		10024511932000672450570		100		24		5119		3200		67		2450		570		SAL: HS BSKTBLL OFF - GIRLS		$31.42		$2,000.00		$2,000.00		0.00		0.00%

		10024511932000792450570		100		24		5119		3200		79		2450		570		SAL: HS TRACK OFF		$ -		$900.00		$900.00		0.00		0.00%

		10024511932000802450570		100		24		5119		3200		80		2450		570		SAL: HS LACROSSE OFF-BOYS		$990.00		$1,000.00		$1,000.00		0.00		0.00%

		10024511932000812450570		100		24		5119		3200		81		2450		570		SAL: HS LACROSSE OFF-GIRLS		$950.00		$500.00		$500.00		0.00		0.00%

		10024511932000852450570		100		24		5119		3200		85		2450		570		SAL: HS FOOTBALL OFF		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		1001051193204272450570		100		10		5119		3204		27		2450		570		SALARIES: OTHER WAGES KL MUSIC		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002051193204272450570		100		20		5119		3204		27		2450		570		SALARIES: OTHER WAGES MS MUSIC		$0.00						0.00		ERROR:#DIV/0!

		10020511932000002450570		100		20		5119		3200		0		2450		570		SAL: MS OFFICIAL WAGES		$1,275.22		$2,000.00		$2,000.00		0.00		0.00%

		10024512532000712450570		100		24		5125		3200		71		2450		570		SAL: HS ULT FRISBEE COACH		$2,367.86		$2,404.00		$2,444.00		40.00		1.66%

		10024512532000502450570		100		24		5125		3200		50		2450		570		SAL: HS VB COACH - FRESHMAN		$2,791.00		$2,837.00		$2,884.00		47.00		1.66%

		10024512532000832450570		100		24		5125		3200		83		2450		570		SAL: HS TENNIS COACH - GIRLS		$3,023.00		$3,073.00		$3,124.00		51.00		1.66%

		10024512532000522450570		100		24		5125		3200		52		2450		570		SAL: HS SOCCER COACH-B FR		$3,497.00		$3,554.00		$3,613.00		59.00		1.66%

		10024512532010002450570		100		24		5125		3201		0		2450		570		SAL: HS INTRAMURAL COACHES		$ -		$3,569.00		$3,627.89		58.89		1.65%

		10024512532000842450570		100		24		5125		3200		84		2450		570		SAL: HS GOLF COACH		$3,786.00		$3,848.00		$3,912.00		64.00		1.66%

		10024512532000822450570		100		24		5125		3200		82		2450		570		SAL: TENNIS COACH - BOYS		$3,786.00		$3,849.00		$3,912.00		63.00		1.64%

		10024512532000662450570		100		24		5125		3200		66		2450		570		SAL: HS BSKTBLL COACH-B FR		$4,314.00		$4,385.00		$4,458.00		73.00		1.66%

		10010512532030002450570		100		10		5125		3203		0		2450		570		SAL: KL COOR/TM LEAD/EX INST		$7,000.00		$6,102.00		$7,231.00		1,129.00		18.50%

		10024512532000702450570		100		24		5125		3200		70		2450		570		SAL: HS CHEER COACH		$1,873.00		$6,290.00		$6,395.00		105.00		1.67%

		10024512532000682450570		100		24		5125		3200		68		2450		570		SAL: HS SWIMMING COACH		$4,234.00		$7,317.00		$7,438.00		121.00		1.65%

		10020512532010002450570		100		20		5125		3201		0		2450		570		SAL: MS INTRAMURAL COACHES		$6,238.41		$7,355.00		$7,354.64		(0.36)		-0.00%

		10024512532000572450570		100		24		5125		3200		57		2450		570		SAL: CROSS COUNTRY COACH		$8,028.00		$8,160.00		$8,296.00		136.00		1.67%

		10024512532000512450570		100		24		5125		3200		51		2450		570		SAL: HS SOCCER COACH - BOYS		$9,081.00		$9,231.00		$9,384.00		153.00		1.66%

		10024512532000532450570		100		24		5125		3200		53		2450		570		SAL: HS SOCCER COACH-GIRLS		$9,081.00		$9,231.00		$10,249.00		1,018.00		11.03%

		10024512532000692450570		100		24		5125		3200		69		2450		570		SAL: INDOOR TRACK COACH		$9,086.00		$9,235.00		$9,388.00		153.00		1.66%

		10024512532000582450570		100		24		5125		3200		58		2450		570		SAL: HS VB COACH		$9,200.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000772450570		100		24		5125		3200		77		2450		570		SAL: HS BASEBALL COACH		$10,067.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000782450570		100		24		5125		3200		78		2450		570		SAL: HS SOFTBALL COACH		$8,909.00		$9,352.00		$9,205.00		(147.00)		-1.57%

		10024512532000802450570		100		24		5125		3200		80		2450		570		SAL: HS LAX COACH - BOYS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000812450570		100		24		5125		3200		81		2450		570		SAL: HS LAX COACH - GIRLS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000552450570		100		24		5125		3200		55		2450		570		SAL: HS FIELD HOCKEY COACH		$9,919.00		$10,083.00		$10,249.00		166.00		1.65%

		10024512532000642450570		100		24		5125		3200		64		2450		570		SAL: HS WRESTLING COACH		$10,296.00		$10,466.00		$10,639.00		173.00		1.65%

		10020512532040002450570		100		20		5125		3204		0		2450		570		SAL: MS MUSIC ACTIVITIES		$11,550.00		$11,435.00		$11,625.00		190.00		1.66%

		10016512532030002450570		100		16		5125		3203		0		2450		570		SAL: WR STUDENT ACTIVITIES		$10,970.03		$11,694.00		$11,881.00		187.00		1.60%

		10024512532000652450570		100		24		5125		3200		65		2450		570		SAL: HS BSKTBLL COACH - BOYS		$13,553.00		$12,553.00		$14,004.00		1,451.00		11.56%

		10024512532000672450570		100		24		5125		3200		67		2450		570		SAL: HS BSKTBLL COACH-GIRLS		$13,553.00		$13,777.00		$14,004.00		227.00		1.65%

		10016512532040002450570		100		16		5125		3204		0		2450		570		SAL: WR BAND/CHORUS/MUSIC		$17,150.00		$16,009.00		$16,275.00		266.00		1.66%

		10016512532200002450570		100		16		5125		3220		0		2450		570		SAL: SA SERVICE REIMB WR		$175.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024512532000792450570		100		24		5125		3200		79		2450		570		SAL: HS TRACK COACH		$18,172.00		$17,666.00		$18,776.00		1,110.00		6.28%

		10024512532040002450570		100		24		5125		3204		0		2450		570		SAL: HS MUSIC		$18,000.00		$18,296.00		$18,600.00		304.00		1.66%

		10020512532000002450570		100		20		5125		3200		0		2450		570		SAL: MS COACHES		$19,416.00		$24,095.00		$24,491.00		396.00		1.64%

		10020512532030002450570		100		20		5125		3203		0		2450		570		SAL: MS STUDENT ACTIVITIES		$40,280.83		$55,688.00		$56,600.20		912.20		1.64%

		10024512532030002450570		100		24		5125		3203		0		2450		570		SAL: HS STUDENT ACTIVITIES		$86,999.54		$96,444.00		$103,555.07		7,111.07		7.37%		12-8-25 NEASC visit stipend

		10024512532000002450570		100		24		5125		3200		0		2450		570		SAL: HS COACHES		$103,498.60		$127,110.52		$130,592.05		3,481.53		2.74%

		10020512532200002450570		100		20		5125		3220		0		2450		570		SAL: SA SERVICE REIMB MS		$1,250.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024533032000002450570		100		24		5330		3200		0		2450		570		PURCHASED SERVICES ATHLETICS		$29,644.48		$34,350.00		$34,350.00		0.00		0.00%		Booster Pays Athletic Trainer October Invoice, HH increase?

		1002453303204272450570		100		24		5330		3204		27		2450		570		SUPPORT SERV MUSIC HS		$1,850.00		$2,550.00		$2,550.00		0.00		0.00%		0.00%

		1002453303205002450570		100		24		5330		3205		0		2450		570		PURCH SRV GRAD HS		$13,423.90		$13,896.84		14000		103.16		0.74%		Grad Patrol, chair rental, bagpiper, streaming equipment

		1001653303220002450570		100		16		5330		3220		0		2450		570		SA PURCH SRVC - REIMB WR		$0.00		$0.00				0.00		ERROR:#DIV/0!		?

		1001653303204272450570		100		16		5330		3204		27		2450		570		SUPPORT SERV MUSIC WR		$368.75		$0.00				0.00		ERROR:#DIV/0!		See line 1

		1002053303204272450570		100		20		5330		3204		27		2450		570		SUPPORT SERV MUSIC MS		$468.75		$2,500.00		$3,450.00		950.00		38.00%		are we using high schoolers for light and sound? can subtract $950 if using high school club for lights and sound

		10024534032000002450570		100		24		5340		3200		0		2450		570		SPORTS OFFICIALS HS		-$40.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000502450570		100		24		5340		3200		50		2450		570		SPORTS OFFICIALS HS VOLLEYBALL FRESHMAN		$150.00		$1,234.72		$0.00		(1,234.72)		-100.00%		Eliminate line item: VB officals now split V/JV/F games due to lack of officals

		10024534032000512450570		100		24		5340		3200		51		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS		$1,510.00		$4,129.50		$3,453.39		(676.11)		-16.37%		Reduced by personnel wages 0119 $800

		10024534032000522450570		100		24		5340		3200		52		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS FRESHMEN		$220.00		$1,315.33		$1,354.79		39.46		3.00%

		10024534032000532450570		100		24		5340		3200		53		2450		570		SPORTS OFFICIALS HS SOCCER - GIRLS		$1,220.00		$3,870.40		$3,186.51		(683.89)		-17.67%		Reduced by personnel wages 0119 $800

		10024534032000552450570		100		24		5340		3200		55		2450		570		SPORTS OFFICIALS HS FIELD HOCKEY		$1,100.00		$3,926.00		$3,643.78		(282.22)		-7.19%		Reduced by personnel wages 0119 $400

		10024534032000562450570		100		24		5340		3200		56		2450		570		SPORTS OFFICIALS HS F. HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000572450570		100		24		5340		3200		57		2450		570		SPORTS OFFICIALS HS CROSS COUNTRY		$0.00		$468.93		$482.00		13.07		2.79%

		10024534032000582450570		100		24		5340		3200		58		2450		570		SPORTS OFFICIALS HS VOLLEYBALL		$800.00		$3,710.80		$5,526.00		1,815.20		48.92%		Includes F line item, Participant numbers allow for full JV/F schedule, 3%, Reduced by personnel wages 0119 $400

		10024534032000642450570		100		24		5340		3200		64		2450		570		SPORTS OFFICIALS HS WRESTLING		$800.00		$1,421.08		$1,463.71		42.63		3.00%

		10024534032000652450570		100		24		5340		3200		65		2450		570		SPORTS OFFICIALS HS BASKETBALL BOYS		$4,509.10		$4,019.17		$4,139.75		120.58		3.00%

		10024534032000662450570		100		24		5340		3200		66		2450		570		SPORTS OFFICIALS HS BSKTBLL BOYS FRESHMEN		$1,439.00		$1,852.43		$1,908.00		55.57		3.00%

		10024534032000672450570		100		24		5340		3200		67		2450		570		SPORTS OFFICIALS HS BASKETBALL GIRLS		$4,509.10		$3,593.43		$4,860.67		1,267.24		35.27%		Full JV Schedule

		10024534032000682450570		100		24		5340		3200		68		2450		570		SPORTS OFFICIALS HS SWIMMING		$600.00		$1,565.43		$1,612.39		46.96		3.00%

		10024534032000702450570		100		24		5340		3200		70		2450		570		SPORTS OFFICIALS HS CHEERLEADING		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000772450570		100		24		5340		3200		77		2450		570		SPORTS OFFICIALS HS BASEBALL		$4,069.44		$3,808.67		$3,922.93		114.26		3.00%

		10024534032000782450570		100		24		5340		3200		78		2450		570		SPORTS OFFICIALS HS SOFTBALL		$4,579.75		$4,347.27		$5,152.50		805.23		18.52%		Full JV schedule

		10024534032000792450570		100		24		5340		3200		79		2450		570		SPORTS OFFICIALS HS TRACK		$2,785.00		$2,172.84		$2,238.03		65.19		3.00%

		10024534032000802450570		100		24		5340		3200		80		2450		570		SPORTS OFFICIALS HS LAX - BOYS		$4,770.04		$3,667.29		$3,777.31		110.02		3.00%

		10024534032000812450570		100		24		5340		3200		81		2450		570		SPORTS OFFICIALS HS LAX - GIRLS		$5,817.87		$5,338.62		$3,667.29		(1,671.33)		-31.31%		Aligned with boys lacrosse

		10020534032000002450570		100		20		5340		3200		0		2450		570		SPORTS OFFICIALS MS		$1,500.00		$2,478.44		$2,478.44		0.00		0.00%

		10020543032000002450570		100		20		5430		3200		0		2450		570		REPAIR & MAINT INTER ATH MS		$0.00		$400.00		$400.00		0.00		0.00%

		10024544232000002450570		100		24		5442		3200		0		2450		570		ATHLETIC FIELD PORTA POTTIES		$8,742.00		$8,500.00		$8,500.00		0.00		0.00%

		10024544232000682450570		100		24		5442		3200		68		2450		570		SWIM POOL RENT - PARENT'S CHARGES		$10,000.00		$10,000.00		$10,000.00		0.00		0.00%

		10024551232000002450570		100		24		5512		3200		0		2450		570		TRAVEL: HS A.D./COACH		$1,614.42		$2,503.99		$2,503.99		0.00		0.00%

		10024551232000502450570		100		24		5512		3200		50		2450		570		TRANSP. ATHL. VOLLEYBALL FRESHMAN		$0.00		$2,265.26		$2,333.22		67.96		3.00%

		10024551232000512450570		100		24		5512		3200		51		2450		570		TRANSP. ATHL. SOCCER - BOYS		$3,756.92		$4,527.45		$4,663.27		135.82		3.00%

		10024551232000522450570		100		24		5512		3200		52		2450		570		TRANSP. ATHL. SOCCER - BOYS FRESHMEN		$386.56		$2,058.44		$2,120.19		61.75		3.00%

		10024551232000532450570		100		24		5512		3200		53		2450		570		TRANSP. ATHL. SOCCER - GIRLS		$4,397.59		$4,349.72		$4,480.21		130.49		3.00%

		10024551232000552450570		100		24		5512		3200		55		2450		570		TRANSP. ATHL. FIELD HOCKEY		$3,893.31		$4,362.01		$4,492.87		130.86		3.00%

		10024551232000562450570		100		24		5512		3200		56		2450		570		TRANSP. ATHL. FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000572450570		100		24		5512		3200		57		2450		570		TRANSP. ATHL. CROSS COUNTRY		$2,775.88		$6,563.92		$6,760.84		196.92		3.00%

		10024551232000582450570		100		24		5512		3200		58		2450		570		TRANSP. ATHL. VOLLEYBALL		$5,980.68		$6,220.65		$6,407.27		186.62		3.00%

		10024551232000642450570		100		24		5512		3200		64		2450		570		TRANSP. ATHL. WRESTLING		$6,556.58		$6,604.32		$6,802.45		198.13		3.00%

		10024551232000652450570		100		24		5512		3200		65		2450		570		TRANSP.ATHL. BASKETBALL BOYS		$3,122.19		$4,615.19		$4,753.65		138.46		3.00%		23 potential away games

		10024551232000662450570		100		24		5512		3200		66		2450		570		TRANSP. ATHL. BASKETBALL BOYS FRESHMEN		$1,144.80		$1,697.11		$1,747.02		49.91		2.94%

		10024551232000672450570		100		24		5512		3200		67		2450		570		TRANSP. ATHL. BASKETBALL GIRLS		$3,895.30		$4,914.99		$5,062.44		147.45		3.00%		18 potential away games

		10024551232000682450570		100		24		5512		3200		68		2450		570		TRANSP. ATHL. SWIMMING		$2,349.08		$4,768.19		$4,911.24		143.05		3.00%

		10024551232000692450570		100		24		5512		3200		69		2450		570		TRANSP. ATHL. INDOOR TRACK		$4,636.03		$7,030.77		$7,241.69		210.92		3.00%

		10024551232000702450570		100		24		5512		3200		70		2450		570		TRANSP. ATHL. CHEERLEADING		$624.45		$1,740.20		$1,792.41		52.21		3.00%

		10024551232000712450570		100		24		5512		3200		71		2450		570		TRANSP. ATHL. ULTIMATE FRISBEE		$906.92		$1,460.70		$1,504.52		43.82		3.00%

		10024551232000722450570		100		24		5512		3200		72		2450		570		TRANSP. ATHL. UNIFIED SPORTS		$0.00		$0.00		$1,200.00		1,200.00		ERROR:#DIV/0!		Unifed added as new sport

		10024551232000772450570		100		24		5512		3200		77		2450		570		TRANSP. ATHL. BASEBALL		$7,741.34		$6,374.80		$6,566.04		191.24		3.00%		Possible increase due to loss of fields

		10024551232000782450570		100		24		5512		3200		78		2450		570		TRANSP. ATHL. SOFTBALL		$5,749.53		$4,499.94		$4,634.94		135.00		3.00%		Possible increase due to loss of fields

		10024551232000792450570		100		24		5512		3200		79		2450		570		TRANSP. ATHL. TRACK		$12,221.36		$4,312.75		$4,442.13		129.38		3.00%		Possible increase due to loss of fields

		10024551232000802450570		100		24		5512		3200		80		2450		570		TRANSP. ATHL. LAX - BOYS		$3,239.82		$4,185.28		$4,310.84		125.56		3.00%		Possible increase due to loss of fields

		10024551232000812450570		100		24		5512		3200		81		2450		570		TRANSP. ATHL. LAX - GIRLS		$3,569.47		$4,164.58		$4,289.52		124.94		3.00%		Possible increase due to loss of fields

		10024551232000822450570		100		24		5512		3200		82		2450		570		TRANSP. ATHL. TENNIS BOYS		$3,374.63		$3,749.70		$3,862.19		112.49		3.00%		Possible increase due to loss of courts

		10024551232000832450570		100		24		5512		3200		83		2450		570		TRANSP. ATHL. TENNIS GIRLS		$4,436.70		$3,758.46		$3,871.21		112.75		3.00%		Possible increase due to loss of courts

		10024551232000842450570		100		24		5512		3200		84		2450		570		TRANSP. ATHL. GOLF		$11,786.84		$9,060.53		$1,292.32		(7,768.21)		-85.74%		12-08-25 no practice bus, No practice bus, need busing for matches (New Quote?)

		10024551232000872450570		100		24		5512		3200		87		2450		570		TRANSP. ATHL ICE HOCKEY		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000882450570		100		24		5512		3200		88		2450		570		TRANSP. ATHL ICE HOCKEY		$7,576.71		$15,508.54		$0.00		(15,508.54)		-100.00%		No bus needed for hockey, eliminate line item

		10024551232000892450570		100		24		5512		3200		89		2450		570		TOURNAMENT TRAVEL		$5,510.78		$12,214.12		$9,214.12		(3,000.00)		-24.56%		02-19-26 reduced by $3000 per NS

		1002455123203002450570		100		24		5512		3203		0		2450		570		TRANSPORT STUDENT ACT HS		$371.69		$1,540.00		985		(555.00)		-36.04%		Student Transportation (emergency purposes)

		10020551232000002450570		100		20		5512		3200		0		2450		570		TRANSPORT INTER ATH MS		$4,682.47		$11,877.25		$11,233.57		(643.68)		-5.42%		02/19/26 reduced by 1000 per NS

		1002055123203002450570		100		20		5512		3203		0		2450		570		TRANSPORT STUD ACT MS		$639.33		$700.00		$850.00		150.00		21.43%		Wells Rd 5th grade visit, Fish release

		1002055123204272450570		100		20		5512		3204		27		2450		570		TRANSPORT MUSIC MS		$589.74		$1,100.00		$1,000.00		(100.00)		-9.09%		Northern Regional Auditions and Festival and Rehearsals

		1002455123204272450570		100		24		5512		3204		27		2450		570		TRANSPORT MUSIC HS		$1,992.26		$2,733.00		$2,733.00		0.00		0.00%		0.00%

		10020552032000002450570		100		20		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY MS		$1,000.00		$1,000.00		$1,000.00		0.00		0.00%		12-08-25 moved to P4P, 02-19-25 $1000 moved back to this account

		10024552032000002450570		100		24		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY HS		$2,828.00		$5,960.00		$3,000.00		(2,960.00)		-49.66%		12-08-25 $2960 reduction lower cost, $3000 moved to PTP, 02-19-26 $3000 moved back per NS

		10020561032000002450570		100		20		5610		3200		0		2450		570		SUPPLIES: INTERM ATHL MS		$3,677.10		$4,114.66		$4,114.66		0.00		0.00%

		1002056103203002450570		100		20		5610		3203		0		2450		570		SUPPLIES STUDENT ACT MS		$1,030.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032010002450570		100		24		5610		3201		0		2450		570		SUPPLIES INTERMURAL ATH HS		$1,323.41		$1,751.00		$1,803.53		52.53		3.00%

		10024561032000002450570		100		24		5610		3200		0		2450		570		SUPPLIES: INTERSCHOLASTIC ATHL HS		$0.00		$988.80		$1,018.46		29.66		3.00%

		10024561032000502450570		100		24		5610		3200		50		2450		570		SUPPLIES HS VOLLEYBALL FRESHMAN		$427.80		$471.86		$486.02		14.16		3.00%

		10024561032000512450570		100		24		5610		3200		51		2450		570		SUPPLIES HS SOCCER - BOYS		$1,346.71		$1,400.80		$2,242.82		842.02		60.11%		$800 increase: 15 practice balls & socks

		10024561032000522450570		100		24		5610		3200		52		2450		570		SUPPLIES HS SOCCER - BOYS FRESHMEN		$503.78		$576.80		$594.10		17.30		3.00%

		10024561032000532450570		100		24		5610		3200		53		2450		570		SUPPLIES HS SOCCER - GIRLS		$5,554.73		$1,472.71		$2,316.89		844.18		57.32%		$800 increase: 15 practice balls & socks

		10024561032000552450570		100		24		5610		3200		55		2450		570		SUPPLIES HS FIELD HOCKEY		$4,947.13		$1,460.16		$1,953.96		493.80		33.82%		$450 increase: socks

		10024561032000562450570		100		24		5610		3200		56		2450		570		SUPPLIES HS FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032000572450570		100		24		5610		3200		57		2450		570		SUPPLIES HS CROSS COUNTRY		$215.89		$576.80		$594.10		17.30		3.00%

		10024561032000582450570		100		24		5610		3200		58		2450		570		SUPPLIES HS VOLLEYBALL		$436.88		$679.80		$750.19		70.39		10.35%		12-08-25 P4P cover unifroms, Due for Uniforms

		10024561032000642450570		100		24		5610		3200		64		2450		570		SUPPLIES HS WRESTLING		$351.54		$3,370.80		$364.08		(3,006.72)		-89.20%

		10024561032000652450570		100		24		5610		3200		65		2450		570		SUPPLIES HS BASKETBALL BOYS		$774.16		$1,008.96		$1,039.23		30.27		3.00%

		10024561032000662450570		100		24		5610		3200		66		2450		570		SUPPLIES HS BASKETBALL BOYS FRESHMEN		$160.00		$164.80		$200.00		35.20		21.36%		12-08-25 reduced Due for uniform shorts purchased in FY25

		10024561032000672450570		100		24		5610		3200		67		2450		570		SUPPLIES HS BASKETBALL GIRLS		$873.80		$3,960.76		$900.01		(3,060.75)		-77.28%

		10024561032000682450570		100		24		5610		3200		68		2450		570		SUPPLIES HS SWIMMING		$1,029.64		$2,388.80		$2,460.46		71.66		3.00%

		10024561032000692450570		100		24		5610		3200		69		2450		570		SUPPLIES HS INDOOR TRACK		$1,371.29		$2,585.30		$2,662.86		77.56		3.00%

		10024561032000702450570		100		24		5610		3200		70		2450		570		SUPPLIES HS CHEERLEADING		$551.77		$2,018.80		$2,079.36		60.56		3.00%

		10024561032000712450570		100		24		5610		3200		71		2450		570		ULTIMATE FRISBEE SUPPLIES		$110.18		$216.30		$350.00		133.70		61.81%		Increase to buy cones/frisbees

		10024561032000772450570		100		24		5610		3200		77		2450		570		SUPPLIES HS BASEBALL		$2,514.27		$5,463.19		$3,500.00		(1,963.19)		-35.93%		Due for uniforms order now. $1700 baseball ball costs

		10024561032000782450570		100		24		5610		3200		78		2450		570		SUPPLIES HS SOFTBALL		$1,137.03		$1,163.59		$1,698.50		534.91		45.97%		$500 softball ball costs

		10024561032000792450570		100		24		5610		3200		79		2450		570		SUPPLIES HS TRACK		$445.92		$1,252.68		$1,290.26		37.58		3.00%		Increase for timer (needed for away "home" meet

		10024561032000802450570		100		24		5610		3200		80		2450		570		SUPPLIES HS LAX - BOYS		$2,301.18		$789.54		$813.23		23.69		3.00%

		10024561032000812450570		100		24		5610		3200		81		2450		570		SUPPLIES HS LAX- GIRLS		$698.78		$782.99		$806.48		23.49		3.00%

		10024561032000822450570		100		24		5610		3200		82		2450		570		SUPPLIES HS TENNIS BOYS		$581.00		$432.60		$682.60		250.00		57.79%		$250 increase for balls

		10024561032000832450570		100		24		5610		3200		83		2450		570		SUPPLIES HS TENNIS GIRLS		$440.26		$473.80		$723.80		250.00		52.76%		$250 increase for balls

		10024561032000842450570		100		24		5610		3200		84		2450		570		SUPPLIES HS GOLF		$523.40		$580.88		$598.31		17.43		3.00%

		1002456103203002450570		100		24		5610		3203		0		2450		570		SUPPLIES STUDENT ACT HS		$3,610.80		$5,300.00		$5,000.00		(300.00)		-5.66%		-5.66%

		1002456103205002450570		100		24		5610		3205		0		2450		570		SUPPLIES AWARDS GRAD HS		$11,482.46		$11,103.16		$11,103.16		0.00		0.00%		0.00%		All Graduation Needs (Diplomas, Covers, Program, Admin Gowns, etc..)

		1002456103204272450570		100		24		5610		3204		27		2450		570		SUPPLIES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		-%

		1002456223200002450570		100		24		5622		3200		0		2450		570		ATHLETIC FIELD LIGHTS		$17,940.40		$20,200.00		$20,200.00		0.00		0.00%

		10020581032000002450570		100		20		5810		3200		0		2450		570		DUES & FEES SPORTS MS		$385.00		$667.00		$677.00		10.00		1.50%

		1002058101000042450570		100		20		5810		1000		4		2450		570		DUES & FEES ENRICHMENT		$74.98		$500.00				(500.00)		-100.00%		account below to be used

		1002058101000222340570		100		20		5810		1000		22		2340		570		DUES & FEES FCS		$0.00		$99.00				(99.00)		-100.00%		account below to be used

		1002058101000272450570		100		20		5810		1000		27		2450		570		DUES & FEES MS MUSIC - student activity		$572.00		$575.00		$600.00		25.00		4.35%

		1002058101000302450570		100		20		5810		1000		30		2450		570		DUES & FEES SCIENCE		$0.00		$85.00				(85.00)		-100.00%		account below to be used

		1002058101000332450570		100		20		5810		1000		33		2450		570		DUES & FEES WLA		$0.00		$230.00				(230.00)		-100.00%		account below to be used

		1002058102200042450570		100		20		5810		2200		4		2450		570		DUES & FEES ENRICHMENT - student activity		$0.00		$200.00		$200.00		0.00		0.00%

		1002058103203002450570		100		20		5810		3203		0		2450		570		DUES & FEES STUDENT ACT MS		$632.00		$500.00		$650.00		150.00		30.00%		math counts, CAS schloar leader banquet at Aqua Turf

		10024581032000002450570		100		24		5810		3200		0		2450		570		DUES & FEES INTER ATH HS		-$50.00		$298.06		$1,307.00		1,008.94		338.50%		12-08-05 increased CIAC

		10024581032000502450570		100		24		5810		3200		50		2450		570		DUES&FEES VOLLEYBALL FRESHMAN		$60.00		$345.18		$355.54		10.36		3.00%

		10024581032000512450570		100		24		5810		3200		51		2450		570		DUES&FEES: SOCCER - BOYS		$306.00		$458.43		$472.18		13.75		3.00%

		10024581032000522450570		100		24		5810		3200		52		2450		570		DUES&FEES SOCCER - BOYS FRESHMEN		$135.00		$181.25		$186.69		5.44		3.00%

		10024581032000532450570		100		24		5810		3200		53		2450		570		DUES&FEES SOCCER - GIRLS		$435.00		$888.94		$915.61		26.67		3.00%

		10024581032000552450570		100		24		5810		3200		55		2450		570		DUES&FEES FIELD HOCKEY		$395.00		$953.53		$982.14		28.61		3.00%

		10024581032000562450570		100		24		5810		3200		56		2450		570		DUES&FESS FIELD HOCKEY FRESHMEN		$0.00		$0.00				0.00		ERROR:#DIV/0!

		10024581032000572450570		100		24		5810		3200		57		2450		570		DUES&FEES CROSS COUNTRY		$1,085.00		$1,492.22		$1,536.99		44.77		3.00%

		10024581032000582450570		100		24		5810		3200		58		2450		570		DUES&FEES VOLLEYBALL		$310.00		$449.51		$463.00		13.49		3.00%

		10024581032000642450570		100		24		5810		3200		64		2450		570		DUES&FEES WRESTLING		$1,791.00		$3,083.51		$3,176.02		92.51		3.00%

		10024581032000652450570		100		24		5810		3200		65		2450		570		DUES&FEES BASKETBALL BOYS		$295.00		$607.51		$625.74		18.23		3.00%

		10024581032000662450570		100		24		5810		3200		66		2450		570		DUES&FEES BASKETBALL BOYS FRESHMEN		$64.00		$238.26		$245.41		7.15		3.00%

		10024581032000672450570		100		24		5810		3200		67		2450		570		DUES & FEES BASKETBALL GIRLS		$385.00		$1,063.62		$1,095.53		31.91		3.00%

		10024581032000682450570		100		24		5810		3200		68		2450		570		DUES & FEES SWIMMING		$445.00		$938.84		$967.01		28.17		3.00%

		10024581032000692450570		100		24		5810		3200		69		2450		570		DUES&FEES INDOOR TRACK		$1,267.00		$2,187.23		$2,252.85		65.62		3.00%

		10024581032000702450570		100		24		5810		3200		70		2450		570		DUES&FEES CHEERLEADING		$135.00		$581.30		$598.74		17.44		3.00%

		10024581032000712450570		100		24		5810		3200		71		2450		570		DUES & FEES ULTIMATE FRISBEE		$100.00		$342.86		$353.15		10.29		3.00%

		10024581032000772450570		100		24		5810		3200		77		2450		570		DUES&FEES BASEBALL		$315.00		$633.36		$652.36		19.00		3.00%

		10024581032000782450570		100		24		5810		3200		78		2450		570		DUES&FEES SOFTBALL		$375.00		$732.67		$754.65		21.98		3.00%

		10024581032000792450570		100		24		5810		3200		79		2450		570		DUES&FEES TRACK		$1,486.00		$1,650.27		$1,699.78		49.51		3.00%

		10024581032000802450570		100		24		5810		3200		80		2450		570		DUES&FEES LAX - BOYS		$315.00		$656.74		$676.44		19.70		3.00%

		10024581032000812450570		100		24		5810		3200		81		2450		570		DUES&FEES LAX - GIRLS		$405.00		$1,196.20		$1,232.09		35.89		3.00%

		10024581032000822450570		100		24		5810		3200		82		2450		570		DUES&FEES TENNIS BOYS		$240.00		$686.01		$706.59		20.58		3.00%

		10024581032000832450570		100		24		5810		3200		83		2450		570		DUES&FEES TENNIS GIRLS		$230.00		$502.16		$517.22		15.06		3.00%

		10024581032000842450570		100		24		5810		3200		84		2450		570		DUES&FEES GOLF		$1,785.00		$1,840.23		$1,895.44		55.21		3.00%

		10024581032000872450570		100		24		5810		3200		87		2450		570		ICE HOCKEY SUPPORT PAYMENT GIRLS		$800.00		$800.00		$800.00		0.00		0.00%		Estimated 2-3 players, Suffield requiring additional payment

		10024581032000882450570		100		24		5810		3200		88		2450		570		ICE HOCKEY SUPPORT PAYMENT BOYS		$403.67		$3,456.00		$3,456.00		0.00		0.00%		Estimated 8-10 players, Suffield requiring additional payment

		1002458103204272450570		100		24		5810		3204		27		2450		570		DUES & FEES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		Is this line needed any longer?

		10024591032000852450570		100		24		5910		3200		85		2450		570		TRANSFER OUT FOOTBALL		$26,367.00		$26,367.00		$26,367.00		0.00		0.00%

		10070522050000002475580		100		70		5220		5000		0		2475		580		SOCIAL SECURITY		$334,968.20		$383,496.17		$385,624.48		2,128.31		0.55%		Liz

		10070522150000002475580		100		70		5221		5000		0		2475		580		MEDICARE		$311,160.86		$324,882.60		$331,008.57		6,125.97		1.89%		Liz

		10070523050000002475580		100		70		5230		5000		0		2475		580		CONTRIBUTION TOWN 401A		$54,207.12		$52,622.83		$46,466.43		(6,156.40)		-11.70%		Liz

		10070523550000002475580		100		70		5235		5000		0		2475		580		CONTRIBUTION TOWN DB		$307,077.00		$355,686.00		329541		(26,145.00)		-7.35%		Need to get from Milliman Actuarial Report

		10070526050000002475580		100		70		5260		5000		0		2475		580		WORKERS COMP SYSTEM		$120,143.00		$123,749.00		$123,736.00		(13.00)		-0.01%		Increased by 3% ($3,604) - Maxed is 5%, plus exposure; (Currently quarterly payment is $30,033). Is Town also doing 3%?

		10070527350000002475580		100		70		5273		5000		0		2475		580		HEALTH/LIFE INS BROKER		$0.00		$0.00		$30,000.00		30,000.00		ERROR:#DIV/0!		LOCKTON (shared svs town needs to be added for FY27)

		10070529050000002475580		100		70		5290		5000		0		2475		580		ANNUITIES		$64,969.50		$72,311.07		$82,623.44		10,312.37		14.26%		Liz

		10070522550000002475580		100		70		5225		5000		0		2475		580		RETIREE FEES		$0.00		$0.00		$27,272.55		27,272.55		ERROR:#DIV/0!		Pension Valuation, OPEB, GASB, Pension Benefit, Ben Calc (shared svs town needs to be added for FY27)

		10070522650000002475580		100		70		5226		5000		0		2475		580		OPEB CONTRIBUTION		$0.00		$0.00		$245,251.00		245,251.00		ERROR:#DIV/0!

		10070522750000002475580		100		70		5227		5000		0		2475		580		HRA CONTRIBUTION		$0.00		$0.00		$8,000.00		8,000.00		ERROR:#DIV/0!

		1007052105000002475580		100		70		5210		5000		0		2475		580		GROUP LIFE SYSTEM		$54,967.09		$56,598.00		$58,295.94		1,697.94		3.00%		Budgeted amount from Liz; Get updated rates

		1007052115000002475580		100		70		5211		5000		0		2475		580		LONG TERM DIS SYSTEM		$52,222.44		$53,963.00		$55,581.89		1,618.89		3.00%		Budgeted amount from Liz; Get updated rates

		1007052405000002475580		100		70		5240		5000		0		2475		580		TUITION REIMBURSMENT SYSTEM		$26,000.03		$31,000.00		$30,000.00		(1,000.00)		-3.23%

		1007052415000002475580		100		70		5241		5000		0		2475		580		VISION CARE PLAN		$415.64		$1,200.00		$500.00		(700.00)		-58.33%

		1007052505000002475580		100		70		5250		5000		0		2475		580		UNEMPLOYMENT SYSTEM		$47,868.40		$27,400.00		$27,400.00		0.00		0.00%		Placeholder

		1007052705000002475580		100		70		5270		5000		0		2475		580		GRANBY HEALTH PLAN SYSTEM		$4,515,123.00		$4,633,700.37		4647814.92		14,114.55		0.30%		Please do your own internal calculation, as well as receive amount from Lockton

		1007052715000002475580		100		70		5271		5000		0		2475		580		HSA/HRA CONTRIBUTION		$327,698.22		$377,000.00		328758.75		(48,241.25)		-12.80%		ADD ACFR APP FEE FOR FY27

		1007052725000002475580		100		70		5272		5000		0		2475		580		EMPLOYEE INCENTIVES/WELLNESS		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		Recruitment swag, wellness initiative prizes, staff swag and wellness events

		1007052915000002475580		100		70		5291		5000		0		2475		580		EAP SYSTEM		$5,469.10		$5,000.00		$6,000.00		1,000.00		20.00%		Increase in employee count over the last few years - this is paid based on employee count, do not have renewal cost for Jan 1 yet

		1007052955000002475580		100		70		5295		5000		0		2475		580		RETIREMENT & SEVERANCE		$87,642.02		$152,324.30		$157,067.00		4,742.70		3.11%		Budgeted amount from Liz





																				$37,177,254.20		$39,418,142.00		$40,916,434.00

																				$74,354,508.40

		Other		TUITION REIMBURSMENT SYSTEM																budget		39418142

		Other		GROUP LIFE SYSTEM																variance		$0.00		41273170.56

		Other		LONG TERM DIS SYSTEM																				$356,736.56

		Health		VISION CARE PLAN																				-300285.88

		Other		UNEMPLOYMENT SYSTEM																				$56,450.68







		Health		GRANBY HEALTH PLAN SYSTEM

		Health		HSA/HRA CONTRIBUTION

		Other		EAP SYSTEM																				0

		Retirement		RETIREMENT & SEVERANCE

		Pension		CONTRIBUTION TOWN DB

		Other		ANNUITIES

		Other		WORKERS COMP SYSTEM

		Other		SOCIAL SECURITY

		Other		MEDICARE

		Other		CONTRIBUTION TOWN 401A





















































































































































































































































































































































































































































































































Pivot table

		Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed				Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		110		$1,827,819.46		$1,860,365.59		$1,949,523.33				110		$1,827,819.46		$1,860,365.59		$1,949,523.33						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		115		$11,491,410.20		$11,861,731.11		$12,178,117.41				115		$11,491,410.20		$11,861,731.11		$12,178,117.41						570		843753.23		989892.8		992571.74

		120		$1,951,804.74		$2,129,143.19		$2,207,636.15				120		$1,951,804.74		$2,129,143.19		$2,207,636.15						5119		8114.44		11600		11600

		150		$45,296.33		$8,596.38		$8,738.22				150		$45,296.33		$8,596.38		$8,738.22						5125		499545.27		562516.52		594026.85

		160		$483,067.47		$519,931.92		$541,325.96				160		$483,067.47		$519,931.92		$541,325.96						5330		45755.88		53296.84		54350

		170		$301,200.00		$274,096.28		$334,496.17				170		$301,200.00		$274,096.28		$334,496.17						5340		40339.3		52920.35		52867.49

		180		$25,768.67		$35,589.06		$36,356.73				180		$25,768.67		$35,589.06		$36,356.73						5430		0		400		400

		190		$53,312.36		$61,555.98		$23,829.99				190		$53,312.36		$61,555.98		$23,829.99						5442		18742		18500		18500

		200		$384,936.27		$445,621.85		$391,852.47				200		$384,936.27		$445,621.85		$391,852.47						5512		119523.38		151461.86		128062.16

		210		$1,423,154.12		$1,830,695.42		$1,792,371.33				210		$1,423,154.12		$1,830,695.42		$1,792,371.33						5520		3828		6960		4000

		220		$710,589.06		$706,231.36		$727,373.76				220		$710,589.06		$706,231.36		$727,373.76						5610		48420.91		56550.34		52147.07

		230		$679,972.90		$708,882.65		$729,589.69				230		$679,972.90		$708,882.65		$729,589.69						5622		17940.4		20200		20200

		240		$1,504,669.31		$1,533,303.49		$1,601,391.74				240		$1,504,669.31		$1,533,303.49		$1,601,391.74						5810		15176.65		29119.89		30051.17

		245		$0.00		$0.00		$0.00				245		$0.00		$0.00		$0.00						5910		26367		26367		26367

		250		$706,060.06		$747,418.72		$857,368.55				250		$706,060.06		$747,418.72		$857,368.55						Grand Total		843753.23		989892.8		992571.74

		260		$531,171.45		$549,713.00		$594,909.30				260		$531,171.45		$549,713.00		$594,909.30

		270		$110,268.57		$97,359.87		$101,639.87				270		$110,268.57		$97,359.87		$101,639.87						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		280		$43,938.50		$62,500.00		$68,875.00				280		$43,938.50		$62,500.00		$68,875.00						580		6309931.62		6650933.34		6923441.97

		290		$67,167.48		$77,244.00		$89,514.00				290		$67,167.48		$77,244.00		$89,514.00				other		5210		54967.09		56598		58295.94

		300		$0.00		$5,000.00		$3,000.00				300		$0.00		$5,000.00		$3,000.00				other		5211		52222.44		53963		55581.89

		310		$522,148.49		$486,000.00		$534,000.00				310		$522,148.49		$486,000.00		$534,000.00				other		5220		334968.2		383496.17		385624.48

		320		$1,069,889.54		$1,107,419.55		$1,192,876.60				320		$1,069,889.54		$1,107,419.55		$1,192,876.60				other		5221		311160.86		324882.6		331008.57

		330		$889,977.40		$1,137,462.80		$1,299,072.52				330		$889,977.40		$1,137,462.80		$1,299,072.52				other		5225		0		0		27272.55

		340		$111,859.10		$125,500.00		$69,062.97				340		$111,859.10		$125,500.00		$69,062.97				other/401A		5230		54207.12		52622.83		46466.43

		350		$126,005.10		$125,470.00		$120,074.00				350		$126,005.10		$125,470.00		$120,074.00				Pension/DB		5235		307077		355686		329541

		360		$82,462.98		$92,989.10		$93,806.60				360		$82,462.98		$92,989.10		$93,806.60				other		5240		26000.03		31000		30000

		380		$2,523,643.07		$2,889,666.00		$3,141,147.20				380		$2,523,643.07		$2,889,666.00		$3,141,147.20				health/vision		5241		415.64		1200		500

		390		$11,317.00		$11,317.00		$11,578.00				390		$11,317.00		$11,317.00		$11,578.00				other		5250		47868.4		27400		27400

		400		$47,756.40		$68,119.00		$69,991.50				400		$47,756.40		$68,119.00		$69,991.50				other		5260		120143		123749		123736

		410		$269,354.19		$318,111.28		$315,361.28				410		$269,354.19		$318,111.28		$315,361.28				health/ health plan		5270		4515123		4633700.37		4647814.92

		420		$38,320.74		$49,550.00		$52,027.50				420		$38,320.74		$49,550.00		$52,027.50				health/has		5271		327698.22		377000		328758.75

		430		$73,543.60		$93,611.09		$94,704.00				430		$73,543.60		$93,611.09		$94,704.00				other		5272		0		0		2500

		440		$166,058.71		$167,289.52		$182,765.28				440		$166,058.71		$167,289.52		$182,765.28				other		5273		0		0		30000

		450		$609,206.78		$695,569.02		$658,898.14				450		$609,206.78		$695,569.02		$658,898.14				other/Annuities		5290		64969.5		72311.07		82623.44

		460		$177,107.35		$156,474.63		$183,637.13				460		$177,107.35		$156,474.63		$183,637.13				other		5291		5469.1		5000		6000

		470		$226,872.00		$115,280.00		$89,666.00				470		$226,872.00		$115,280.00		$89,666.00				retirement		5295		87642.02		152324.3		157067

		480		$55,956.41		$60,580.66		$55,773.00				480		$55,956.41		$60,580.66		$55,773.00						5226		0		0		245251

		490		$410,883.74		$510,164.34		$531,583.90				490		$410,883.74		$510,164.34		$531,583.90				HRA 		5227		0		0		8000

		500		$35,232.73		$42,262.00		$44,485.00				500		$35,232.73		$42,262.00		$44,485.00						Grand Total		6309931.62		6650933.34		6923441.97

		510		$159,916.06		$0.00		$0.00				510		$159,916.06		$0.00		$0.00						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		520		$28,875.91		$3,500.00		$15,500.00				520		$28,875.91		$3,500.00		$15,500.00						570		843753.23		989892.8		992571.74

		530		$509.97		$6,000.00		$6,000.00				530		$509.97		$6,000.00		$6,000.00						1000		646.98		1489		600

		540		$43,363.31		$0.00		$500.00				540		$43,363.31		$0.00		$500.00						5810		646.98		1489		600

		550		$1,701.82		$0.00		$0.00				550		$1,701.82		$0.00		$0.00						2200		0		200		200

		560		$0.00		$0.00		$0.00				560		$0.00		$0.00		$0.00						5810		0		200		200

		570		$843,753.23		$989,892.80		$992,571.74				570		$843,753.23		$989,892.80		$992,571.74						3200		605709.35		717937.8		710897.25

		580		$6,309,931.62		$6,650,933.34		$6,923,441.97				580		$6,309,931.62		$6,650,933.34		$6,923,441.97						5119		8114.44		11600		11600

		Grand Total		37177254.2		39418142		40916434						$37,177,254.20		$39,418,142.00		$40,916,434.00						5125		299931.46		335924.52		357277.05

																								5330		29644.48		34350		34350

																		$0.00						5340		40339.3		52920.35		52867.49

																								5430		0		400		400

																								5442		18742		18500		18500

																								5512		115930.36		145388.86		122494.16

		224527																						5520		3828		6960		4000

																								5610		30974.24		38396.18		34240.38

																								5622		17940.4		20200		20200

																								5810		13897.67		26930.89		28601.17

																								5910		26367		26367		26367

																								3201		7561.82		12675		12786.06

																								5125		6238.41		10924		10982.53

																								5610		1323.41		1751		1803.53

																								3203		151534.22		177968		186752.27

																								5125		145250.4		169928		179267.27

																								5512		1011.02		2240		1835

																								5610		4640.8		5300		5000

																								5810		632		500		650

																								3204		51969.5		54623		56233

																								5119		0		0		0

																								5125		46700		45740		46500

																								5330		2687.5		5050		6000

																								5512		2582		3833		3733

																								5610		0		0		0

																								5810		0		0		0

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										3205		24906.36		25000		25103.16

								470		226872		115280		89666										5330		13423.9		13896.84		14000

								5640		38985.51		41721		36136		text								5610		11482.46		11103.16		11103.16

								5641		167088.03		28000		6000		text								3220		1425		0

								5642		19358.61		43959		46030		workbooks								5125		1425		0

								5644		1439.85		1600		1500		audio visual								5330		0		0

								Grand Total		226872		115280		89666										Grand Total		843753.23		989892.8		992571.74



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								360		82462.98		92989.1		93806.6

																								5530		59816.2		62300		63745		phone

																								5531		8291.22		11600		11742.5		postage

																								5540		1996.1		2450		2450		advertising

																								5550		12359.46		16639.1		15869.1		printing

																								Grand Total		82462.98		92989.1		93806.6



																										Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								280		43938.5		62500		68875

																								5330		43938.5		62500		68875

																								2300		43938.5		62500		58875

																								0		22383		35000		30000

																								90		21555.5		27500		28875

																								2500		0		0		10000

																								000		0		0		10000

																								Grand Total		43938.5		62500		68875



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								480		55956.41		60580.66		55773

																								5610		10773.33		11650		11200		supplies

																								5640		36656.62		41930.66		37418		books

																								5644		5563.17		2900		2850		audio visual

																								5650		2963.29		4100		4305		subscriptions

																								Grand Total		55956.41		60580.66		55773







																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								260		531171.45		549713		594909.3

																								5310		4226.5		15000		11500

																								2300		3310		15000		11500

																								2500		916.5		0		0

																								5330		524444.95		529524		555100

																								2100		488968.15		512024		537600

																								2300		5936.14		5000		5000

																								2500		13000		6500		6500

																								3100		16540.66		6000		6000

																								5331		2500		2500		2500

																								2100		2500		2500		2500

																								5340		0		2689		25809.3

																								2400		0		0		0

																								2500		0		2689		25809.3

																								5950		0		0		0

																								2300		0		0		0

																								Grand Total		531171.45		549713		594909.3

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								270		110268.57		97359.87		101639.87

																								5310		0		8000		8000		support svs

																								5340		31400		10525		10525		tech svs

																								5411		14400.95		14269.17		14269.17		water

																								5412		33747.62		33845.7		33845.7		disposal

																								5442		30720		30720		35000		rental

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										Grand Total		110268.57		97359.87		101639.87

								250		706060.06		747418.72		857368.55

								5330		286065.52		202872.02		265223.8

								0		114355.77		100000		92600										Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

								90		163309.75		90872.02		160023.8										570		843753.23		989892.8		992571.74

								97		8400		12000		12600										5119		8114.44		11600		11600

								5333		40018.85		53030		53030										3200		8114.44		11600		11600

								90		40018.85		53030		53030										3204		0		0		0

								5334		0		20000		20000										5125		499545.27		562516.52		594026.85

								90		0		20000		20000										3200		299931.46		335924.52		357277.05

								5340		368406.25		465401.7		495614										3201		6238.41		10924		10982.53

								0		368406.25		465401.7		495614										3203		145250.4		169928		179267.27

								5412		5110.18		0		5000										3204		46700		45740		46500

								0		5110.18		0		5000										3220		1425		0

								5512						2080										5330		45755.88		53296.84		54350

								30						2080										3200		29644.48		34350		34350		athletics

								5530		6459.26		6115		6420.75										3204		2687.5		5050		6000		student act

								90		6459.26		6115		6420.75										3205		13423.9		13896.84		14000		grad

								5441						10000										3220		0		0

								95						10000										5340		40339.3		52920.35		52867.49		officials

								Grand Total		706060.06		747418.72		857368.55										3200		40339.3		52920.35		52867.49

																								5430		0		400		400		repair

																								3200		0		400		400

																								5442		18742		18500		18500		rentals

																								3200		18742		18500		18500

																								5512		119523.38		151461.86		128062.16		transportation

																								3200		115930.36		145388.86		122494.16

																								3203		1011.02		2240		1835

																								3204		2582		3833		3733

																								5520		3828		6960		4000		insurance

																								3200		3828		6960		4000

																								5610		48420.91		56550.34		52147.07		supplies

																								3200		30974.24		38396.18		34240.38

																								3201		1323.41		1751		1803.53

																								3203		4640.8		5300		5000

																								3204		0		0		0

																								3205		11482.46		11103.16		11103.16

																								5622		17940.4		20200		20200		lights

																								3200		17940.4		20200		20200

																								5810		15176.65		29119.89		30051.17		Dues

																								1000		646.98		1489		600

																								2200		0		200		200

																								3200		13897.67		26930.89		28601.17

																								3203		632		500		650

																								3204		0		0		0

																								5910		26367		26367		26367		football

																								3200		26367		26367		26367

																								Grand Total		843753.23		989892.8		992571.74

																										336093.52				336093.52

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								440		166058.71		167289.52		182765.28

																								5610		49175.31		36333		40000

																								5611		95836.94		112736.39		116118.48

																								5612		1176.29		4500		5000

																								5614		13132.36		7000		17000

																								5626		6737.81		6720.13		4646.8

																								Grand Total		166058.71		167289.52		182765.28





Special Education (NAS)

		Account #		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		0		$18,653.40		18,653.40		ERROR:#DIV/0!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-26

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		0		$3,800.00		3,800.00		ERROR:#DIV/0!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		0				0.00		ERROR:#DIV/0!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48		6,356.48		ERROR:#DIV/0!		revised per LT 11-26-25

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

																				$7,905,676.94		$9,134,682.92		$9,654,855.93		$520,173.01		5.69%

																								23.60%		Special Education Accounts for this % of the budget as a whole

																								1.32%		Special Education Accounts for this % of the overall budget increase

		Regulard Ed		978,118.99		2.48%

		Special Ed		520,173.01		1.32%

				1,498,292.00		3.80%																		$9,654,855.93		Before Revenue Reductions

																								$9,654,855.93		After Revenue Reductions

		Personnel		$4,856,352.15		36,599.56																		$0.00

		Program		$4,798,503.78		483,573.45

		Totals		$9,654,855.93		520,173.01

		Sped % of total budget		23.60%





Pie Chart

		Program Area		Total Cost		% of Total Budget

		Personnel: Employee Wages/Salaries		$   23,128,230		56.53%

		Personnel: Employee Benefits		$   6,923,442		16.92%		73.45%

		Purchased Services		$   4,303,879		10.52%

		Tuition		$   3,152,725		7.71%

		Maintenance/Utilities		$   1,469,049		3.59%

		Supplies/Books/Software		$   1,343,881		3.28%

		Activities/PD/Dues		$   595,228		1.45%

		TOTAL BUDGET		$   40,916,434		100.00%



FY27 PROPOSED BUDGET SUMMARY

Personnel: Employee Salaries/Wages

56.53%

Personnel: Employee Benefits

16.92%

Purchased Services

10.52%

Tuition

7.71%

Maintenance/Utilities

3.59%

Supplies/Books/Software

3.28%

Activities/PD/Dues

1.45%



Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	23128229.799999997	6923441.9699999997	4303878.8100000005	3152725.1999999997	1469049.27	1343880.96	595227.99	Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	0.56525526638025181	0.16920931990309807	0.10518704562572584	7.7052785196285653E-2	3.5903648641521395E-2	3.2844527946888032E-2	1.4547406306228932E-2	



% of Increase (NAS)

		FY26 Budget		$   39,418,142						Total Increase		$   1,498,292

		Contractual Obligations

		Salaries		$   541,769		1.37%

		Transportation (Reg)		$   85,457		0.22%

		Transportation (Voc)		$   (56,437)		-0.14%

		Insurance (LAP/Cyber)		$   (5,396)		-0.01%

		Health Insurance		$   218,424		0.55%

		Other Employee Benefits		$   54,084		0.14%

		Utilities		$   (9,508)		-0.02%

		VNA Nurse Contract		25576		0.06%

		Kelly Subs		15000		0.04%

		Adult Ed Tuition		$   261		0.00%

		Remove NSPRs		$   (50,348)		-0.13%

		Custodian Night Diff		$   13,680		0.03%

				$   832,563		2.11%

		Special Education

		Sped Accounts		520,173.01		1.32%

		Includes Personnel & Program

		Other - Everything Else		$   145,555.88		0.37%

		Totals		$   1,498,292.00		3.80%

		Edit Check		$   - 0		0.00%





Certified Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CERTIFIED SALARIES







		Administration												110

		Includes salaries for all certified school administrators, including central office and building administrators. 

		2024-2025                        Actual		2025-2026                                    BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$1,827,819		$1,860,366		$1,949,523		$89,158		4.79%





		Regular Education												115

		Includes salaries for all personnel holding professional educator certification: classroom and subject area teachers, reading consultants, guidance counselors, and content area specialists.  This also includes additional department chair stipends for Athletics & Wellness, Kelly Lane and Well Road School.

		2024-2025                                  Actual		2025-2026                                     BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$11,491,410		$11,861,731		$12,178,117		$316,386		2.67%





		Special Education												120

		Includes salaries for all certified special education teachers and related service specialists, such as school psychologists, occupational therapists and social workers. 																Removed this sentence:  Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                                 Actual		2025-2026                                    BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$1,951,805		$2,129,143		$2,207,636		$78,493		3.69%





		TOTAL PROPOSED BUDGET



		2024-2025                      Actual		2025-2026
BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$15,271,034		$15,851,240		$16,335,277		$484,037		3.05%







ClericalCustodialContingency

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CLERICAL / CUSTODIAL / TECHNOLOGY SALARIES







		Central Office Support Staff Salaries												230

		Includes salaries for union and non-union support staff in the following offices: Superintendent, Assistant Superintendent, Business, Pupil Services, Facilities, and Human Resources.

		2024-2025                             Actual		2025-2026                                        BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$679,973		$708,883		$729,590		$20,707		2.92%





		Custodial and Maintenance Salaries												240

		Includes salaries for the Director of Facilities, school custodians, maintenance workers, as well as overtime costs.  This increase includes the added Emergency Management Stipend for the Director of Facilities, as well as additional compensation for groundkeeping responsibilities.

		2024-2025                       Actual		2025-2026
BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$1,504,669		$1,533,303		$1,601,392		$68,088		4.44%





		Secretarial and Clerical Salaries												220

		Includes salaries for part-time and full-time secretaries and clerical staff assigned to each of the four (4) schools.

		2024-2025                               Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$710,589		$706,231		$727,374		$21,142		2.99%





		Technology Support												170

		Includes salaries for the Director of Technology, Technology Operations Manager, Technology Support Specialist, and Information Technology Specialist. The increase is primarily due to the ceasing of one-time grant funds from the Town to the BOE to offset salary costs related to shared services.

		2024-2025
Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$301,200		$274,096		$334,496		$60,400		22.04%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                     BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$3,196,431		$3,222,514		$3,392,851		$170,338		5.29%







StudentActivity Athletic Salari

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		STUDENT ACTIVITY/ATHLETIC SALARIES







		Student Activities

		Includes funds for advisor stipends to staff who supervise approved student extracurricular opportunities, clubs and teams.												3203 student activty 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$151,534		$177,968		$186,752		$8,784		4.94%





		Athletics

		Includes funds for coaching stipends and compensation for staff who supervise approved athletic activities. The increase reflects contractual stipend increases, as well as compensation for coaches during the CIAC approved summer season.												570 stipends - 3203 student activity

		2024-2025                                   Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$356,125		$396,149		$418,875		$22,726		5.74%





		TOTAL PROPOSED BUDGET



		2024-2025                                    Actual		2025-2026                                          BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$507,660		$574,117		$605,627		$31,510		5.49%







SubstitutesTutorsSupport

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		SUBSTITUTES / TUTORS / SUPPORT SALARIES







		Substitutes - Regular Education

		This includes funds for internal substitute coverage when teachers are absent due to illness, approved personal leaves, professional development, curriculum work, etc. 												150

		2024-2025                              Actual		2025-2026                               BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$45,296		$8,596		$8,738		$142		1.65%





		OT/PT/Speech Support												160

		Includes funds for Occupational, Physical and Speech Therapists throughout the District.

		2024-2025                   Actual		2025-2026                                   BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$483,067		$519,932		$541,326		$21,394		4.11%





		Tutors - Regular Education												180

		Includes funds to support tutors for homebound instruction and English Learners. 

		2024-2025                     Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$25,769		$35,589		$36,357		$768		2.16%





		Tutors - Special Education												190

		Includes funds to support tutoring required by Individual Education Plans (IEPs) during the school year, as well as summer.  The decrease is due to a shift in summer programming requiring less tutoring services.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$53,312		$61,556		$23,830		-$37,726		-61.29%





		TOTAL PROPOSED BUDGET



		2024-2025                    Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$607,445		$625,673		$610,251		-$15,422		-2.46%







Teacher Assistant Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		TEACHER ASSISTANT SALARIES







		Regular Education

		Provides support and assistance in the schools, delivering services for the support of students.  The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane and the non-replacement of a 1.0 FTE HS Campus Supervisor due to retirement.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$384,936		$445,622		$391,852		-$53,769		-12.07%





		Special Education

		Provides individual support for students with severe disabilities, as well as supports learning and behaviorally-disabled students within resource rooms and regular classrooms. The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane.														Removed this:  expenses being partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                               Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,423,154		$1,830,695		$1,792,371		-$38,324		-2.09%





		TOTAL PROPOSED BUDGET



		2024-2025                              Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$1,808,090		$2,276,317		$2,184,224		-$92,093		-4.05%







Employee Benefits

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		EMPLOYEE BENEFITS







		Annuities 												580		5290

		Includes funds for Board paid annuities and is determined by contractual agreements.

		2024-2025                                  Actual		2025-2026                              BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$64,970		$72,311		$82,623		$10,312		14.26%



		Contribution - 401(A) 												58		5230

		Includes funds for the Board's contribution to the 401(a), administrated by the Town, for eligible employees. 

		2024-2025                                    Actual		2025-2026                                     BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$54,207		$52,623		$46,466		-$6,156		-11.70%



		Contribution - Defined Benefit Plan												580		5235 & 5225

		Includes funds for the Board's pension contribution determined by actuarial valuation for eligible employees, as well as for service fees previously paid for by the Town.

		2024-2025                                 Actual		2025-2026                                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$307,077		$355,686		$356,814		$1,128		0.32%



		Contribution - Health Insurance (Medical/Dental)												580		5270 & 5273		5226

		Includes funds for the Board's contribution to the Granby Health Benefit Fund for employee medical/dental insurance. The budget includes a slight premium increase, as well as census changes. Additionally, commencing in FY27, additional OPEB contributions are being paid by the Board of Education to meet the Actuarily Determined Contribution (ADC).

		2024-2025                               Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$4,515,123		$4,633,700		$4,893,066		$259,366		5.60%



		Contribution - HSA/HRA												580		5271		5227

		Includes funds that are deposited into individual Health Savings/Health Reimbursement Accounts for those employees that are covered by the High Deductible Health Plan, as well as for medical insurance broker fees previously paid for by the Town.

		2024-2025                              Actual		2025-2026                                              BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$327,698		$377,000		$366,759		-$10,241		-2.72%





		EMPLOYEE BENEFITS (CONTINUED)







		Employee Assistance Program 												580		5290 & 5272

		A confidential employer-sponsored benefit designed to provide support for employees dealing with a range of personal and professional challenges. Typical services include counseling, financial and legal assistance, stress management resources and life/work balance support.  Also includes funds for employer sponsored wellness support and initiatives.

		2024-2025                                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$5,469		$5,000		$8,500		$3,500		70.00%



		Group Life												580		5210

		Includes funds for the Board's contractual cost share of life insurance benefits.

		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$54,967		$56,598		$58,296		$1,698		3.00%



		Long-Term Disability												580		5211

		Includes funds for the Board's portion of long-term disability insurance for all employees over 30 hours.

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$52,222		$53,963		$55,582		$1,619		3.00%



		Payroll Tax - FICA												580		5220

		Includes funds for the Board's matching tax contribution of 6.20% of employees wages. Certified staff are exempt, as they contribute to a state-run retirement plan rather than to social security.

		2024-2025                              Actual		2025-2026                                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$334,968		$383,496		$385,624		$2,128		0.55%



		Payroll Tax - Medicare 												580		5221

		Includes funds for the Board's matching tax contribution of 1.45% of employee wages.

		2024-2025                             Actual		2025-2026                                          BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$311,161		$324,883		$331,009		$6,126		1.89%						need to add 5273 and 5272















		EMPLOYEE BENEFITS (CONTINUED)







		Retirement & Severance												580		5295

		Includes funds for contractual retirement and severance payments. The amount reflects an estimate based on an annual employment census.

		2024-2025                             Actual		2025-2026                                    BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$87,642		$152,324		$157,067		$4,743		3.11%



		Tuition Reimbursement												580		5240

		Includes funds for contractual certified staff reimbursements for approved college coursework.

		2024-2025                                 Actual		2025-2026                                       BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$26,000		$31,000		$30,000		-$1,000		-3.23%



		Unemployment												580		5250

		Includes funds for potential unemployment benefit claims.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$47,868		$27,400		$27,400		$0		0.00%



		Vision Care												580		5241

		Includes funds for the Board's share of vision plan benefits for eligible employees. 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$416		$1,200		$500		-$700		-58.33%



		Workers' Compensation												580		5260

		Includes funds for workers' compensation insurance.

		2024-2025                                 Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$120,143		$123,749		$123,736		-$13		-0.01%



		TOTAL PROPOSED BUDGET



		2024-2025                       Actual		2025-2026                       BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$6,309,932		$6,650,933		$6,923,442		$272,509		4.10%



						$188,134





Communications

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		COMMUNICATIONS







		Advertising												360		5540

		Includes funds for employment opportunity postings, bid notices, as well as for any legal notices that are required by State or Federal law. 

		2024-2025                            Actual		2025-2026                               BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$1,996		$2,450		$2,450		$0		0.00%





		Postage												360		5331

		Includes funds for various district mailings. The Board continues to use on-line services and platforms when possible.

		2024-2025                                  Actual		2025-2026                                 BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$8,291		$11,600		$11,743		$143		1.23%





		Printing and Binding												360		5540

		Includes funds for producing informational material (e.g., program of studies, school profiles and
student/teacher handbooks) for students, parents and the community.

		2024-2025                             Actual		2025-2026                               BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$12,359		$16,639		$15,869		-$770		-4.63%





		Telephone												360		5530

		Includes funds for routine phone usage throughout the district. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$59,816		$62,300		$63,745		$1,445		2.32%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$82,463		$92,989		$93,807		$818		0.88%







Equipment-Furniture

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		EQUIPMENT/FURNITURE







		Administration												520,550

		Includes funds for the purchase of equipment/furniture to support non-instructional staff and operations critical for maintaining an efficient and functional school environment.  The increase is primarily due a shift in technolgy expenses (networking, wiring, small repairs, etc.) from small capital to the general fund.

		2024-2025                            Actual		2025-2026                                        BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$30,578		$3,500		$15,500		$12,000		342.86%





		Instructional												510, 540

		Includes funds for the purchase of desks, chairs, storage, etc. that is directly tied to the curriculum and learning objectives.  Such purchases support the activities and teaching methods used in the classroom. In 2024-2025 funds were used to outfit new special education program spaces, replace library furniture and create communal spaces at the high school to support connection and well-being.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$203,279		$0		$500		$500		-





		Maintenance												530

		Includes funds for the purchase of maintenance equipment such as vacuums, floor buffers, leaf blowers, and miscellaneous grounds equipment.

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$510		$6,000		$6,000		$0		0.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$234,367		$9,500		$22,000		$12,500		131.58%







InsuranceLegal

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		INSURANCE/LEGAL SERVICES







		Insurance - Property/Liability												350

		Includes funds for property, auto, legal liability and cyber insurance.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$126,005		$125,470		$120,074		-$5,396		-4.30%





		Legal - Human Resources												280		2500

		Includes funds for legal fees associated with legal compliance, employee relations and grievances, internal investigations, risk management and defense, etc.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$0		$0		$10,000		$10,000		-





		Legal - Regular Education												280		2300		0

		Includes funds for legal fees associated primarily with complex matters surrounding education, as well as collective bargaining.

		2024-2025                              Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$22,383		$35,000		$30,000		-$5,000		-14.29%





		Legal - Special Education												280		2300		90

		Includes funds for legal fees associated with complex special education matters and due process hearings.

		2024-2025                           Actual		2025-2026                            BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$21,556		$27,500		$28,875		$1,375		5.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                  BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$169,944		$187,970		$188,949		$979		0.52%







LibraryMedia

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		LIBRARY / MEDIA CENTER







		Audio-Visual												480		5644

		Includes funds to maintain the existing program for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$5,563		$2,900		$2,850		-$50		-1.72%





		Library Books												480		5640 & 5650

		Includes funds for books and other printed materials for students, as well as resources for Capstone research, downloadable e-books, audio books, and on-line periodicals to support 1:1 computing. The decrease is attributable to enrollment-based funding adjustments, resulting in reduced library book budgets at Wells Road, GMMS, and GMHS with an increase at Kelly Lane.

		2024-2025                              Actual		2025-2026                                  BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$39,620		$46,031		$41,723		-$4,308		-9.36%





		Supplies												480		5610

		Includes funds to maintain the inventories for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                          BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$10,773		$11,650		$11,200		-$450		-3.86%





		TOTAL PROPOSED BUDGET



		2024-2025                                  Actual		2025-2026                             BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$55,956		$60,581		$55,773		-$4,808		-7.94%







Prof Development

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		PROFESSIONAL DEVELOPMENT







		Conference and Travel												400

		Includes funds primarily for administrators, faculty, and staff to attend conferences, as well as reimbursement for travel between schools for shared personnel.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$47,756		$68,119		$69,992		$1,873		2.75%





		Dues and Fees												500

		Includes funds for memberships in national, state and local organizations, such as the Connecticut Association of Schools and other various organizations to enhance the instruction of students. 

		2024-2025                          Actual		2025-2026                              BOE Appropiation		2026-2027                        Proposed 		↑ ↓		%

		$35,233		$42,262		$44,485		$2,223		5.26%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                   BOE Appropiation		2026-2027                   Proposed 		↑ ↓		%

		$82,989		$110,381		$114,477		$4,096		3.71%







Purchased Services

		GRANBY PUBLIC SCHOOLS

		2026-2027 SUPERINTENDENT'S PROPOSED BUDGET

		 LINE ITEM DETAIL - PROGRAM



		PURCHASED SERVICES





		Administration - Professional Services 												260		5310, 5340,5950

		Includes funds for CREC services, participation in the Education Resource Collaborative and special projects (e.g., regional teacher recruiting fair).

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$9,246		$20,000		$16,500		-$3,500		-17.50%

																										$594,909

																										549909

		Administration - Support Services												260		5330		2100

		Includes funds for health service and physician fee contracted services. Contracted nursing services will increase 5% in FY27.																								$45,000

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$491,468		$514,524		$540,100		$25,576		4.97%





		Administration - Technical Services

		Includes funds for contracted technology and fiscal consulting services, as well as for audit professional service fees previously paid for by the Town.												260		5330		2300, 2500,3100

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$30,457		$15,189		$38,309		$23,120		152.22%





		Instructional - Educational Services												250		00 & 030

		Includes funds for services including copiers, substitutes, curriculum development activities, school resource officer benefits, purchased instructional services for virtual classes, etc.

		2024-2025                          Actual		2025-2026                                        BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$487,872		$565,402		$595,294		$29,892		5.29%																$857,369





		Instructional - Support Services												250		90  & 97

		Includes funds for special education support services for evaluation services required by law. This budget also supports the Alternative Learning Center at the middle school/high school and training for teachers to deliver specialized reading instruction.  The increase reflects higher School Resource Officer benefits, increased subsitute service rates, and hazardous waste disposal costs for science laboratories.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$218,188		$182,017		$262,075		$80,058		43.98%





		PURCHASED SERVICES (CONTINUED)







		Maintenance - Support												270		5310 & 5340

		Includes funds for mandated water testing, asbestos management and technical assistance for the maintenance department.

		2024-2025                             Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$31,400		$18,525		$18,525		$0		0.00%





		Maintenance - Water/Sewage														5411

		Includes funds for public water supply and sewer systems for all school facilities except Kelly Lane Primary School and Wells Road Intermediate School. 

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$14,401		$14,269		$14,269		$0		0.00%





		Maintenance - Disposal Services														5412

		Includes funds for trash disposal, recycling and composting.

		2024-2025                          Actual		2025-2026                              BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$33,748		$33,846		$33,846		$0		0.00%





		Maintenance - Rental/Lease														5442

		Includes funds for additional storage space rentals due to the lack of on-site maintenance and athletic storage facilities. 

		2024-2025                                Actual		2025-2026                                  BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$30,720		$30,720		$35,000		$4,280		13.93%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,347,500		$1,394,492		$1,553,918		$159,426		11.43%



						$0





Repairs Maintenance

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent Proposed Budget

		Line Item Detail - PROGRAM



		REPAIRS / MAINTENANCE







		Administration												300

		Includes funds for the repair/maintenance of non-instructional equipment utilized throughout the district.

		2024-2025                           Actual		2025-2026                             BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$0		$5,000		$3,000		-$2,000		-40.00%





		Building and Grounds												310

		Includes funds for regular preventative maintenance, repairs to buildings, grounds, athletic fields, and snow removal costs.  The increase is primarily due to the increased cost of services.

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$522,148		$486,000		$534,000		$48,000		9.88%





		Instructional												290

		Includes funds for network management and maintenance services not directly provided by district technology personnel, as well as repair and recalibration of musical and laboratory instruments.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$67,167		$77,244		$89,514		$12,270		15.88%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$589,316		$568,244		$626,514		$58,270		10.25%







Student Activities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		STUDENT ACTIVITIES/ATHLETICS







		Athletic Trainer/Officials												580		5330		3200

		Includes funds to provide interscholastic officials for all school sports, as well as athletic trainer services.														5340		3200

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$69,984		$87,270		$87,217		-$53		-0.06%





		Dues and Fees

		Includes funds for athletic and music program participation in statewide groups and co-op programs. 

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$15,177		$29,120		$30,051		$931		3.20%





		Field Lights 

		Includes funds for lighting the athletic fields at Granby Memorial High School.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                         Proposed 		↑ ↓		%

		$17,940		$20,200		$20,200		$0		0.00%





		Football Support

		Includes funds for support of the football program. The program includes, by design, participants from Canton High School. Canton Public Schools shares in the cost of the program through a per-player participation fee. The remaining cost of the program is funded by the Granby Football Booster Club. 

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$26,367		$26,367		$26,367		$0		0.00%













		STUDENT ACTIVITIES/ATHLETICS (CONTINUED)





		Sports Insurance

		Includes funds for additional insurance coverage specific to interscholastic athletics.

		2024-2025                          Actual		2025-2026                                             BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$3,828		$6,960		$4,000		-$2,960		-42.53%





		Supplies/Rentals/Repairs

		Includes funds for general supplies for athletics and other student activities, including graduation.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$83,274		$94,397		$91,047		-$3,350		-3.55%





		Transportation

		Includes funds for bus transportation to all out-of-town athletic events, music functions and interschool trips. The decrease reflects the elimination of transportation for hockey games and golf practice, as well as a reduction in tournament travel.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$119,523		$151,462		$128,062		-$23,400		-15.45%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$336,094		$415,776		$386,945		-$28,831		-6.93%







Supplies

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		SUPPLIES







		Administration										430

		Includes funds for routine supplies utilized throughout the district including nursing, technology and Board recognition.

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                               Proposed 		↑ ↓		%

		$73,544		$93,611		$94,704		$1,093		1.17%





		Custodial														440		5611

		Includes funds for paper products and cleaning supplies needed for custodial services in all district buildings.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                                  Proposed 		↑ ↓		%

		$95,837		$112,736		$116,118		$3,382		3.00%





		Gas and Oil 														440		5626

		Includes funds for maintenance vehicle fuel costs, small engine power equipment and to heat the sprinkler system emergency pump stations. 

		2024-2025                      Actual		2025-2026                                  BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$6,738		$6,720		$4,647		-$2,073		-30.85%





		Grounds														440		5612

		Includes funds for fertilizer and weed control, as well as parts and repair for grounds equipment. 

		2024-2025                             Actual		2025-2026                                BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$1,176		$4,500		$5,000		$500		11.11%

















		SUPPLIES (CONTINUED)







		Maintenance												440		5610		60

		Includes funds for all supplies utilized by the school system's maintenance department (e.g., plumbing, electrical and hardware). 

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$49,175		$36,333		$40,000		$3,667		10.09%





		Regular Education										410

		Includes funds for instructional supplies for all grade levels, including testing materials and consumable technology supplies needed for instruction.

		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$269,354		$318,111		$315,361		-$2,750		-0.86%





		Special Education										420

		Includes funds for the instructional materials and assistive technology.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$38,321		$49,550		$52,028		$2,478		5.00%





		Uniforms and Work Shoes										440		5614

		Includes funds for facility department uniform and work shoe reimbursements. The purchase of uniforms occurs every other year, with FY27 being a new uniform year for the department.

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$13,132		$7,000		$17,000		$10,000		142.86%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$547,277		$628,562		$644,858		$16,296		2.59%







Textbooks-Software

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TEXTBOOKS / WORKBOOKS / SOFTWARE







		Audio-Visual												470		5644

		Includes funds for the maintenance of Makerspace production equipment and supplies for the classrooms.

		2024-2025                           Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$1,440		$1,600		$1,500		-$100		-6.25%





		Software												490

		Includes funds for both instructional and operational software, maintenance and licensing fees.  The increase is driven by expanded instructional opportunities and higher annual licensing fees.

		2024-2025                                        Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$410,884		$510,164		$531,584		$21,420		4.20%





		Textbooks												470		5640, 5641

		Includes funds for new and replacement textbooks. This account fluctuates with the cost of original texts, new courses and class size.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$206,074		$69,721		$42,136		-$27,585		-39.56%





		Workbooks												470		5642

		Includes funds for student workbooks and teacher materials at all levels. 

		2024-2025                               Actual		2025-2026                                    BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$19,359		$43,959		$46,030		$2,071		4.71%





		TOTAL PROPOSED BUDGET



		2024-2025                                Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$637,756		$625,444		$621,250		-$4,194		-0.67%







Transportation

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TRANSPORTATION







		Regular Education												320

		Includes funds for all regular student transportation to and from school. The budget reflects the increase in the contractual daily transportation rate.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$1,069,890		$1,107,420		$1,192,877		$85,457		7.72%





		Special Education 												330

		Includes funds for transportation for students who attend programs outside the school district, as well as in-district students with unique transportation needs.  														Removed this sentence: Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$889,977		$1,137,463		$1,299,073		$161,610		14.21%





		Technical/Agriculture Science												340

		Includes funds to provide transportation for students attending Oliver Wolcott Technical (OWT) High School in Torrington and the Agriculture Science Program at Suffield Public Schools. When possible, transportation is shared with neighboring districts to offset expenses. The decrease reflects the elimination of the Asnuntuck program and permanent tiering of the OWT bus with a full-time elementary route.

		2024-2025                             Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$111,859		$125,500		$69,063		-$56,437		-44.97%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                           BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$2,071,726		$2,370,382		$2,561,012		$190,630		8.04%







Tuition

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TUITION







		Adult Education												390

		Includes funds to provide mandated instruction in high school graduate equivalency diplomas, English for adults with limited English proficiency, citizenship courses and elementary basic skills. Grant funds help offset the cost of participation in the Enfield Adult Education Program. 

		2024-2025                          Actual		2025-2026                                    BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$11,317		$11,317		$11,578		$261		2.31%





		Special Education Outplacements												380

		Includes funds for students receiving special education services outside the school district. Tuition is based on the needs as specified by each student's Individual Education Plan (IEP).  The increase is driven by additional and expanded service needs and higher associated costs. 														Removed this sentence: However, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                         Actual		2025-2026                                  BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,523,643		$2,889,666		$3,141,147		$251,481		8.70%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                            BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,534,960		$2,900,983		$3,152,725		$251,742		8.68%







Utilities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		UTILITIES







		Electricity												450

		Includes funds for the cost and delivery of electricity. Electricity supply (not delivery) has been competitively bid collaboratively with the Town.  This line item has been reduced to better align with prior year actual costs.

		2024-2025                         Actual		2025-2026                                 BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$609,207		$695,569		$658,898		-$36,671		-5.27%





		Heating Oil/Natural Gas/Propane												460

		In FY26, the underground oil storage tanks at both Kelly Lane and Wells Road will be removed and the facilities will be converted to propane. As a result of this conversion, we anticipate a higher per-gallon fuel cost compared to heating oil. Natural gas continues to be utilized at both the high school and middle school.

		2024-2025                         Actual		2025-2026                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$177,107		$156,475		$183,637		$27,163		17.36%





		TOTAL PROPOSED BUDGET



		2024-2025                                     Actual		2025-2026                                   BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$786,314		$852,044		$842,535		-$9,508		-1.12%







Personnel Summary

		Personnel Summary

		Personnel		Budget FY26		Actual FY26		Proposed Changes 		Budget FY27



		Administrators 		11.0		11.0		0		11.0



		Certified Teachers 

		Classroom Teachers		100.8		100.8		(3.1)		97.7

		Art, Music, PE, Health 		18.7		18.8		0.1		18.8

		Special Education Resource Teachers		21.1		22.1		1		22.1

		Instructional Coaches 		8.0		7.0		(1.0)		7.0

		Library/Media Specialists		4.0		4.0		0		4.0

		Student Support Services (Psychologist, Social Worker, Guidance Counselor, Speech Pathologist)		13.6		13.4		1.0		14.6

		Certified Teachers - IDEA, OCA&SSG		6.2		6.2		0		6.2

		Certified Teacher - Title I		0.5		0.6		0		0.6

		Certified Teacher - Title II		0.2		0.2		(0.1)		0.2

		Certified Teachers - Q&D Fund		4.3		4.3		0		4.3

		Certified - ARPA Mental Health				1.2		1		1.0

		Total FTE Certified		177.5		178.5		1.1		176.4



		Instructional Support

		Special Education (Occupational Therapist, Physical Therapist,
Speech & Language Pathologist Assistant, Certified Occupational
Therapist Assistant)		3.4		3.3		0.0		3.4

		BCBA: Q&D		1.0		0.0		(1.0)		0.0

		Regular Ed Teaching Assistants		10.8		14.7		4.4		15.1

		Special Ed Teaching Assistants		52.6		52.2		5.0		57.6

		Regular Ed Teaching Assistants: Q&D 		1.4		1.4		0.0		1.4

		Regular Ed Teaching Assistants: OCA&SSG 		1.0		1.0		0.0		1.0

		Tutor 		0.2		0.2		0.0		0.2

		Tutors- ELL 		0.9		0.7		(0.2)		0.7

		Tutor - Q&D		3.0		3.0		0.0		3.0

		Total FTE Instructional Support		74.2		76.5		8.1		82.3



		Operational Support 

		Campus Supervisors (GMMS/GMHS)		2.0		2.0		0		2.0

		Secretarial & Clerical		20.0		20.5		(0.5)		19.5

		Staff Accountant 		0.3		0.0		(0.3)		0.0

		Technician Support 		4.0		4.0		0		4.0

		Custodial & Maintenance		21.0		21.0		0		21.0

		Athletics (Athletic Director, Athletic Site Supervisor)		1.6		1.6		0		1.6

		Total FTE Operational Support		48.9		49.1		(0.8)		48.1



		Total		311.6		315.2		6.3		317.8





Union Salaries Teachers

		Granby Education Association (Teachers)

		Salary Schedule 2026-2027

		Step		Experience		Bachelor		Master		6th Year		Doctoral

		1

		2		1		$52,547		$55,368		$59,646		$64,514

		3		2-3		$54,648		$57,748		$62,212		$67,288

		4		4		$56,834		$60,231		$64,886		$70,182

		5		5		$59,108		$62,822		$67,677		$73,201

		6		6		$61,472		$65,522		$70,587		$76,347

		7		7-8		$64,404		$68,845		$74,168		$80,219

		8		9		$67,477		$72,337		$77,930		$84,289

		9		10-11		$70,695		$76,006		$81,883		$88,566

		10		12-14		$73,524		$79,389		$85,444		$92,418

		11		15-16		$76,277		$82,719		$88,942		$96,201

		12		17-18		$79,718		$86,823		$93,267		$100,879

		13		19		$84,693		$92,660		$99,093		$106,930

		14		20+		$89,667		$98,796		$104,919		$112,981





Union Salaries Admin

		Granby Association of School Administrators

		Salary Schedule 2026-2027

		Level		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		1		$122,536		$123,395		$124,418		$125,440		$126,468		$127,104

		2		$128,605		$131,243		$134,101		$136,959		$139,817		$153,022

		3		$142,262		$145,277		$148,354		$151,498		$154,706		$169,432

		4		$158,392		$161,746		$165,173		$168,671		$172,248		$186,716

		5		$164,466		$167,948		$171,508		$176,180		$178,852		$193,878





Q&D Fund Expenditures

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools				$112,990		$115,232

		College Connections/Goodwin				$34,304		$29,704

		Agriscience				$59,360		$51,445

		TOTAL		$0		$206,654		$196,381		$0



		Transportation

		Bus Monitors (3.0) - Elementary				$83,319		$83,160

		TOTAL		$0		$83,319		$83,160		$0



		Certified FTEs		2.8		4.3		4.3		4.3		Check these with Liz

		Social Workers (3.3)				$296,232

		Math Intervention (MS) (1.0) 				$74,516

		TOTAL		$0		$370,748		$0		$0



		Non-Certified FTE		7.5		5.4		4.4		4.4		Check these with Liz

		Grade K Teaching Assistants (1.0)				$25,077

		School Based Tutors (3.0)				$89,417

		Family Engagement Specialist				$0

		Teaching Assistant CASC (0.4)				$11,930

		TOTAL		$0		$126,424		$0		$0



		Summer School

		Enrichment				$6,000

		Credit Recovery (Tuition Based)				$3,800

		AP Power Boost (Intervention)				$10,621

		TOTAL		$0		$20,421		$0		$0



		Additional Supports

		School Resource Officer (SRO)				$89,015

		K-3 Reading Professional Development				$10,280

		K-3 Reading Textbooks				$38,631

		Robotics & DECA				$6,697

		Mentoring Program				$3,120

		Enrichment: Club Stipends				$16,929

		1:1 Technology Equipment (Lease)				$0

		Student Support				$12,000

		TOTAL		$0		$176,672		$0		$0



		TOTAL EXPENDITURES		$0		$984,237		$279,541		$0







Q&D Fund Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Student Enrollment (Projected) 				1692						Double Check

		Choice Students 				90

		Choice % of District Enrollment				5.32%



		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)

		Choice Tuition

		Choice Bonus

		Summer School Tuition

		PreK Tuition

		Misc



		TOTAL REVENUE		$0		$0		$0		$0





		BEGINNING BALANCE



		ENDING BALANCE






GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

SUBSTITUTES / TUTORS / SUPPORT SALARIES

Substitutes - Regular Education
This includes funds for internal substitute coverage when teachers are absent due toillness, approved personal
leaves, professional development, curriculum work, etc.
2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$45,296 $8,596 $8,738 $142 1.65%
OT/PT/Speech Support
Includes funds for Occupational, Physical and Speech Therapists throughout the District.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$483,067 $519,932 $541,326 $21,394 4.11%
Tutors - Regular Education
Includes funds to support tutors for homebound instruction and English Learners.
2024-2025 2025-2026 2026-2027
- ™4 %
Actual BOE Appropriation Proposed
$25,769 $35,589 $36,357 $768 2.16%

Tutors - Special Education

Includes funds to support tutoring required by Individual Education Plans (IEPs) during the school year, as well as
summer. The decrease is due to a shift in summer programming requiring less tutoring services.

20

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$53,312 $61,556 $23,830 -$37,726 -61.29%

2024-2025
Actual

$607,445

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation

$625,673

2026-2027
Proposed

$610,251

-$15,422

-2.46%




Budget Summary

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Certified Salaries

		     Administration				$   1,827,819				$   1,860,366				$   1,949,523				$   89,158				4.79%				110

		     Regular Education 				$   11,491,410				$   11,861,731				$   12,178,117				$   316,386				2.67%				115

		     Special Education				$   1,951,805				$   2,129,143				$   2,207,636				$   78,493				3.69%				120

		TOTAL				$   15,271,034				$   15,851,240				$   16,335,277				$   484,037				3.05%



		Central Office Salaries				$   679,973				$   708,883				$   729,590				$   20,707				2.92%				230



		Custodial & Maintenance Salaries				$   1,504,669				$   1,533,303				$   1,601,392				$   68,088				4.44%				240



		School Secretary Salaries				$   710,589				$   706,231				$   727,374				$   21,142				2.99%				220



		Student Activities/Athletics Salaries				$   507,660				$   574,117				605,627				31,510				5.49%				570 includes only 5119& 5125



		Substitutes/Tutors/Support Salaries

		     Substitutes				$   45,296				$   8,596				$   8,738				$   142				1.65%				150

		     Special Education Support - PT/OT				$   483,067				$   519,932				$   541,326				$   21,394				4.11%				160

		     Tutors - Regular Education				$   25,769				$   35,589				$   36,357				$   768				2.16%				180

		     Tutors - Special Education				$   53,312				$   61,556				$   23,830				$   (37,726)				-61.29%				190

		TOTAL				$   607,445				$   625,673				$   610,251				$   (15,422)				-2.46%



		Teaching Assistant Salaries

		     Regular Education				$   384,936				$   445,622				$   391,852				$   (53,769)				-12.07%				200

		     Special Education				$   1,423,154				$   1,830,695				$   1,792,371				$   (38,324)				-2.09%				210

		TOTAL				$   1,808,090				$   2,276,317				$   2,184,224				$   (92,093)				-4.05%



		Technology Support				$   301,200				$   274,096				$   334,496				$   60,400				22.04%				170



		TOTAL SALARIES				$   21,390,661				$   22,549,861				$   23,128,230				$   578,369				2.56%



		Employee Benefits

		     Health				$   4,843,237				$   5,011,900				$   5,230,325				$   218,424				4.36%				580

		     Pension				$   307,077				$   355,686				$   329,541				$   (26,145)				-7.35%				580

		     Retirement Severance				$   87,642				$   152,324				$   157,067				$   4,743				3.11%				580

		     Other				$   1,071,976				$   1,131,023				$   1,206,509				$   75,487				6.67%				580



		TOTAL BENEFITS				$   6,309,932				$   6,650,933				$   6,923,442				$   272,509				4.10%



		TOTAL SALARIES & BENEFITS				$   27,700,592				$   29,200,794				$   30,051,672				$   850,878				2.91%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Communications				$   82,463				$   92,989				$   93,807				$   818				0.88%				360



		Equipment/Furniture

		     Administration				$   30,578				$   3,500				$   15,500				$   12,000				342.86%				520  & 550

		     Instructional				$   203,279				$   -				$   500				$   500				-				510 & 540

		     Maintenance				$   510				$   6,000				$   6,000				$   -				0.00%				530

		TOTAL				$   234,367				$   9,500				$   22,000				$   12,500				131.58%



		Insurance/Legal

		     Insurance				$   126,005				$   125,470				$   120,074				$   (5,396)				-4.30%				350

		     Legal				$   43,939				$   62,500				$   68,875				$   6,375				10.20%				280

		TOTAL				$   169,944				$   187,970				$   188,949				$   979				0.52%



		Library/Media Center				$   55,956				$   60,581				$   55,773				$   (4,808)				-7.94%				480



		Professional Development

		     Conference and Travel				$   47,756				$   68,119				$   69,992				$   1,873				2.75%				400

		     Dues and Fees				$   35,233				$   42,262				$   44,485				$   2,223				5.26%				500

		TOTAL				$   82,989				$   110,381				$   114,477				$   4,096				3.71%



		Purchased Services

		     Administration				$   531,171				$   549,713				$   594,909				$   45,196				8.22%				260

		     Instructional				$   706,060				$   747,419				$   857,369				$   109,950				14.71%				250

		     Maintenance				$   110,269				$   97,360				$   101,640				$   4,280				4.40%				270

		TOTAL				$   1,347,500				$   1,394,492				$   1,553,918				$   159,426				11.43%



		Repairs & Maintenance

		     Administration				$   -				$   5,000				$   3,000				$   (2,000)				-40.00%				300

		     Building and Grounds				$   522,148				$   486,000				$   534,000				$   48,000				9.88%				310

		     Instructional				$   67,167				$   77,244				$   89,514				$   12,270				15.88%				290

		TOTAL				$   589,316				$   568,244				$   626,514				$   58,270				10.25%



		Student Activities/Athletics				$   336,094				$   415,776				$   386,945				$   (28,831)				-6.93%				570 - remove salaries



		Supplies

		     Administration				$   73,544				$   93,611				$   94,704				$   1,093				1.17%				430

		     Maintenance				$   166,059				$   167,290				$   182,765				$   15,476				9.25%				440

		     Regular Education				$   269,354				$   318,111				$   315,361				$   (2,750)				-0.86%				410

		     Special Education				$   38,321				$   49,550				$   52,028				$   2,478				5.00%				420

		TOTAL				$   547,277				$   628,562				$   644,858				$   16,296				2.59%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Textbooks/Software

		     Software				$   410,884				$   510,164				$   531,584				$   21,420				4.20%				490

		     Textbooks/Workbooks				$   226,872				$   115,280				$   89,666				$   (25,614)				-22.22%				470

		TOTAL				$   637,756				$   625,444				$   621,250				$   (4,194)				-0.67%



		Transportation

		     Regular Education				$   1,069,890				$   1,107,420				$   1,192,877				$   85,457				7.72%				320

		     Special Education				$   889,977				$   1,137,463				$   1,299,073				$   161,610				14.21%				330

		     Technical/Agriculture Science				$   111,859				$   125,500				$   69,063				$   (56,437)				-44.97%				340

		TOTAL				$   2,071,726				$   2,370,382				$   2,561,012				$   190,630				8.04%

		 

		Tuition

		     Adult Education				$   11,317				$   11,317				$   11,578				$   261				2.31%				390

		     Special Education Outplacements				$   2,523,643				$   2,889,666				$   3,141,147				$   251,481				8.70%				380

		TOTAL				$   2,534,960				$   2,900,983				$   3,152,725				$   251,742				8.68%



		Utilities

		     Electricity				$   609,207				$   695,569				$   658,898				$   (36,671)				-5.27%				450

		     Heating Oil/Natural Gas/Propane				$   177,107				$   156,475				$   183,637				$   27,163				17.36%				460

		TOTAL				$   786,314				$   852,044				$   842,535				$   (9,508)				-1.12%



		TOTAL PROGRAM BUDGET				$   9,476,662				$   10,217,348				$   10,864,762				$   647,414				6.34%





		OVERALL BUDGET TOTAL				$   37,177,254				$   39,418,142				$   40,916,434				$   1,498,292				3.80%

		*Figures througout the budget book may display as plus or minus one due to rounding.











		check				$37,177,254.20				$39,418,142.00				$40,916,434.00				$1,688,812.22

						$   -				$   -		$   -		$   -





Proposed Budget Summary Data

		Account		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference		%		Details/Notes

		10010511024000001025110		100		10		5110		2400		0		1025		110		SALARIES: ADMIN KL		$169,501.15		$164,959.00		$186,716.00		21,757.00		13.19%

		10016511024000001025110		100		16		5110		2400		0		1025		110		SALARIES: ADMIN WR		$179,995.00		$183,055.00		$186,716.00		3,661.00		2.00%

		10020511024000001025110		100		20		5110		2400		0		1025		110		SALARIES: ADMIN MS		$281,274.16		$292,688.00		$305,630.00		12,942.00		4.42%

		10024511024000001025110		100		24		5110		2400		0		1025		110		SALARIES: ADMIN HS		$452,636.15		$456,005.00		$469,771.00		13,766.00		3.02%

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10040511022100001025110		100		40		5110		2210		0		1025		110		SALARIES: ADMIN CURRIC		$195,053.00		$200,829.59		$209,179.48		8,349.89		4.16%

		10070511025000001025110		100		70		5110		2500		0		1025		110		SALARIES: ADMIN FISCAL		$159,000.00		$163,695.00		$168,530.85		4,835.85		2.95%

		10080511023000001025110		100		80		5110		2300		0		1025		110		SALARIES: ADMIN SUPT		$224,800.00		$231,400.00		$246,800.00		15,400.00		6.66%

		10010512510000001025115		100		10		5125		1000		0		1025		115		KL COOR/TEAM LEADER/EXT INST		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10016512510000001025115		100		16		5125		1000		0		1025		115		SALARIES: WR PM/LR/SAT		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010512522200001025115		100		10		5125		2220		0		1025		115		KL SUMMER HOURS MC		$1,364.98		$977.25		$993.25		16.00		1.64%

		10016512522200001025115		100		16		5125		2220		0		1025		115		WR SUMMER HOURS MC		$769.00		$977.25		$993.25		16.00		1.64%

		10020512522200001025115		100		20		5125		2220		0		1025		115		MS SUMMER HOURS MC		$2,960.65		$3,909.00		$3,973.00		64.00		1.64%

		10024511110000221025115		100		24		5111		1000		22		1025		115		SALARIES: HS TCHR: FCS		$82,126.00		$87,198.00		$93,267.00		6,069.00		6.96%

		10020512521000001025115		100		20		5125		2100		0		1025		115		SALARIES: MS SUMR SCH CNSL		$672.88		$5,110.96		$5,195.29		84.33		1.65%

		10040512910000001025115		100		40		5129		1000		0		1025		115		SALARIES: TEAM MENTORS		$4,179.00		$6,058.00		$6,116.71		58.71		0.97%

		10024511110000341025115		100		24		5111		1000		34		1025		115		SALARIES: HS TCHR: CNSLTNG		$96,430.50		$99,034.00		$101,707.50		2,673.50		2.70%

		10070512514000001025115		100		70		5125		1400		0		1025		115		SALARIES: ADMIN SUM SCH		$12,000.00		$12,198.00		$6,000.00		(6,198.00)		-50.81%		changed to $6000 per LT 11-26-25

		10070511110000001025115		100		70		5111		1000		0		1025		115		SALARIES: LONG TERM SUBS		$ -		$15,000.00		$15,000.00		0.00		0.00%

		10020512510000001025115		100		20		5125		1000		0		1025		115		SALARIES: MS PM/LR/SAT		$20,549.09		$29,043.44		$29,522.66		479.22		1.65%

		10016511110000201025115		100		16		5111		1000		20		1025		115		SALARIES: WR TCHR: ART		$53,414.20		$56,767.90		$60,776.10		4,008.20		7.06%

		10040512822100001025115		100		40		5128		2210		0		1025		115		SALARIES: CURRIC WRITERS		$37,931.35		$60,000.00		$55,000.00		(5,000.00)		-8.33%

		10016511110000261025115		100		16		5111		1000		26		1025		115		SALARIES: WR TCHR: MC		$83,248.00		$64,713.00		$104,919.00		40,206.00		62.13%

		10024511122200001025115		100		24		5111		2220		0		1025		115		SALARIES: HS TCHR: LIBRARY		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000001025115		100		20		5111		1000		0		1025		115		SALARIES: MS TCHRS		$72,348.00		$76,968.00		$81,883.00		4,915.00		6.39%

		10010511110000281025115		100		10		5111		1000		28		1025		115		SALARIES: KL TCHR: P.E.		$79,702.00		$85,121.00		$92,660.00		7,539.00		8.86%

		10024511110000321025115		100		24		5111		1000		32		1025		115		SALARIES: HS TCHR: TECH ED		$165,938.92		$142,545.00		$96,488.00		(46,057.00)		-32.31%

		10010511110000201025115		100		10		5111		1000		20		1025		115		SALARIES: KL TCHR: ART		$89,527.50		$91,944.90		$94,427.10		2,482.20		2.70%

		10016511110000281025115		100		16		5111		1000		28		1025		115		SALARIES: WR TCHR: P.E.		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10020511122200001025115		100		20		5111		2220		0		1025		115		SALARIES: MS TCHR: LIBRARY		$93,386.00		$95,970.00		$98,496.00		2,526.00		2.63%

		10024511110000201025115		100		24		5111		1000		20		1025		115		SALARIES: HS TCHR: ART		$136,753.78		$142,958.00		$148,321.20		5,363.20		3.75%

		10010511110000261025115		100		10		5111		1000		26		1025		115		SALARIES: KL MEDIA CNTR		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10016511110000291025115		100		16		5111		1000		29		1025		115		SALARIES: WR TCHR: READING		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000201025115		100		20		5111		1000		20		1025		115		SALARIES: MS TCHR: ART		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000321025115		100		20		5111		1000		32		1025		115		SALARIES: MS TCHR: TECH ED		$130,422.60		$102,161.00		$104,919.00		2,758.00		2.70%

		10024511110000211025115		100		24		5111		1000		21		1025		115		SALARIES: HS TCHR: BUSINESS		$200,697.20		$178,886.00		$183,715.80		4,829.80		2.70%

		10016511110000271025115		100		16		5111		1000		27		1025		115		SALARIES: WR TCHR: MUSIC		$125,494.40		$129,377.20		$149,669.00		20,291.80		15.68%

		10040512522100001025115		100		40		5125		2210		0		1025		115		SALARIES: C&I COORDINATORS		$132,062.27		$135,706.00		$156,528.08		20,822.08		15.34%

		10010511110000271025115		100		10		5111		1000		27		1025		115		SALARIES: KL TCHR: MUSIC		$133,053.00		$137,883.00		$142,922.00		5,039.00		3.65%

		10024511110000271025115		100		24		5111		1000		27		1025		115		SALARIES: HS TCHR: MUSIC		$171,823.00		$179,129.00		$186,802.00		7,673.00		4.28%

		10024511110000281025115		100		24		5111		1000		28		1025		115		SALARIES: HS TCHR: P.E.		$248,300.00		$256,446.00		$264,887.00		8,441.00		3.29%

		10020511110000281025115		100		20		5111		1000		28		1025		115		SALARIES: MS TCHR: P.E.		$151,043.00		$156,620.00		$162,900.00		6,280.00		4.01%

		10010511110000291025115		100		10		5111		1000		29		1025		115		SALARIES: KL TCHR: READING		$153,669.06		$163,160.22		$170,564.78		7,404.56		4.54%

		10020511110000271025115		100		20		5111		1000		27		1025		115		SALARIES: MS TCHR: MUSIC		$167,541.80		$174,375.20		$142,130.40		(32,244.80)		-18.49%

		10024511121000001025115		100		24		5111		2100		0		1025		115		SALARIES: HS TCHR: COUNSEL		$315,063.39		$402,390.00		$360,793.50		(41,596.50)		-10.34%		12-8-25 reduce school counseling .5 FTE

		10024511110000331025115		100		24		5111		1000		33		1025		115		SALARIES: HS TCHR: WL		$415,729.01		$420,086.50		$417,529.40		(2,557.10)		-0.61%

		10020511110000331025115		100		20		5111		1000		33		1025		115		SALARIES: MS TCHR: WL		$210,641.64		$180,267.50		$230,606.90		50,339.40		27.92%		12-08-25 reduced chorus lessons

		10020511110000341025115		100		20		5111		1000		34		1025		115		SALARIES:MS TCHR: CNSLTNG		$195,905.50		$201,195.00		$206,626.50		5,431.50		2.70%

		10020511110000251025115		100		20		5111		1000		25		1025		115		SALARIES: MS TCHR: MATH		$190,076.00		$201,275.00		$213,756.00		12,481.00		6.20%

		10020511121000001025115		100		20		5111		2100		0		1025		115		SALARIES: MS TCHR: COUNSEL		$198,950.00		$204,322.00		$209,838.00		5,516.00		2.70%

		10010511110000341025115		100		10		5111		1000		34		1025		115		SALARIES: KL TCHR: CNSLTNG		$232,911.80		$240,362.99		$203,810.86		(36,552.13)		-15.21%		12-08-25 retirement reduction

		10020511110000241025115		100		20		5111		1000		24		1025		115		SALARIES: MS TCHR: ENGLISH		$233,438.00		$243,971.00		$256,146.00		12,175.00		4.99%

		10024511110000311025115		100		24		5111		1000		31		1025		115		SALARIES: HS TCHR: SOC STUD		$523,586.00		$546,193.00		$571,631.00		25,438.00		4.66%

		10020511110000301025115		100		20		5111		1000		30		1025		115		SALARIES: MS TCHR: SCIENCE		$257,907.00		$270,456.00		$222,057.60		(48,398.40)		-17.90%		12-08-25 retirement reduction, 12-09-25 reduce .4 FTE

		10020511110000161025115		100		20		5111		1000		16		1025		115		SALARIES: MS TCHR: GR 6		$332,066.00		$345,312.00		$359,686.00		14,374.00		4.16%

		10010511110000121025115		100		10		5111		1000		12		1025		115		SALARIES: KL TCHR: GR 2		$343,948.67		$362,387.00		$489,595.00		127,208.00		35.10%

		10020511110000311025115		100		20		5111		1000		31		1025		115		SALARIES: MS TCHR: SOC STUD		$340,223.56		$363,691.00		$376,079.00		12,388.00		3.41%

		10016511110000131025115		100		16		5111		1000		13		1025		115		SALARIES: WR TCHR: GR 3		$410,986.08		$368,387.00		$401,941.00		33,554.00		9.11%

		10016511110000341025115		100		16		5111		1000		34		1025		115		SALARIES: WR TCHR: CNSLTNG		$391,811.00		$402,390.00		$413,253.00		10,863.00		2.70%

		10024511110000301025115		100		24		5111		1000		30		1025		115		SALARIES: HS TCHR: SCIENCE		$602,583.00		$623,668.00		$639,667.00		15,999.00		2.57%

		10010511110000061025115		100		10		5111		1000		6		1025		115		SALARIES: KL TCHR: GR K		$381,636.00		$409,853.00		$494,612.00		84,759.00		20.68%		12-08-25 retirement reduction

		10024511110000251025115		100		24		5111		1000		25		1025		115		SALARIES: HS TCHR: MATH		$608,472.00		$650,838.00		$687,445.00		36,607.00		5.62%

		10010511110000111025115		100		10		5111		1000		11		1025		115		SALARIES: KL TCHR: GR 1		$491,383.11		$422,031.00		$334,333.00		(87,698.00)		-20.78%

		10016511110000141025115		100		16		5111		1000		14		1025		115		SALARIES: WR TCHR: GR 4		$489,241.19		$516,560.00		$482,312.00		(34,248.00)		-6.63%

		10024511110000241025115		100		24		5111		1000		24		1025		115		SALARIES: HS TCHR: ENGLISH		$631,483.84		$662,466.00		$683,211.00		20,745.00		3.13%

		10016511110000151025115		100		16		5111		1000		15		1025		115		SALARIES: WR TCHR: GR 5		$518,043.75		$548,217.00		$563,775.00		15,558.00		2.84%

		10024512522200001025115		100		24		5125		2220		0		1025		115		HS MC ASSISTANT: SUMMER		$ -		$3,909.00		$3,973.00		64.00		1.64%

		10024512521000001025115		100		24		5125		2100		0		1025		115		SALARIES: HS SUMR SCH CNSL		$9,747.08		$9,754.18		$8,748.03		(1,006.15)		-10.32%

		10024512510000001025115		100		24		5125		1000		0		1025		115		SALARIES: HS PM/LR/SAT		$26,882.40		$66,960.62		$67,742.50		781.88		1.17%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		$ -		$18,653.40		ERROR:#VALUE!		ERROR:#VALUE!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%		01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-25

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		$ -		$3,800.00		ERROR:#VALUE!		ERROR:#VALUE!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10016512110000001050150		100		16		5121		1000		0		1050		150		SALARIES: WR SUBS INSTR		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10020512110000001050150		100		20		5121		1000		0		1050		150		SALARIES: MS SUBS INSTR		$10,614.00		$4,298.19		$4,369.11		70.92		1.65%

		10024512110000001050150		100		24		5121		1000		0		1050		150		SALARIES: HS SUBS INSTR		$34,682.33		$4,298.19		$4,369.11		70.92		1.65%

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10050513010000001050170		100		50		5130		1000		0		1050		170		SALARIES: TECH SUPPORT		$301,200.00		$274,096.28		$334,496.17		60,399.89		22.04%

		10010512610000001050180		100		10		5126		1000		0		1050		180		SALARIES: TUTORS REG ED KL		$3,006.02						0.00		ERROR:#DIV/0!

		10070512610000001050180		100		70		5126		1000		0		1050		180		SALARIES: ESL TUTORS REG ED		$22,762.65		$25,589.06		$26,356.73		767.67		3.00%

		10024512612500001050180		100		24		5126		1250		0		1050		180		TUTORS HOMEBND/EXPEL		$ -		$10,000.00		$10,000.00		0.00		0.00%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511210000001075200		100		24		5112		1000		0		1075		200		SALARIES: HS TAs		$124,790.69		$136,674.74		$114,256.15		(22,418.59)		-16.40%		12-08-25 not replacing campus supervisor

		10010511210000001075200		100		10		5112		1000		0		1075		200		SALARIES: KL TAs		$182,659.66		$200,738.30		$176,159.22		(24,579.08)		-12.24%		12-09-25 KL reduce 1 FTE

		10016511210000001075200		100		16		5112		1000		0		1075		200		SALARIES: WR TAs		$64,467.75		$67,868.86		$56,081.42		(11,787.44)		-17.37%

		10020511210000001075200		100		20		5112		1000		0		1075		200		SALARIES: MS TAs		$13,018.17		$40,339.95		$45,355.68		5,015.73		12.43%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25, 01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48						revised per LT 11-26-25

		10024511321000001100220		100		24		5113		2100		0		1100		220		SALARIES: HS SEC GUIDANCE		$72,649.74		$74,032.32		$76,626.56		2,594.24		3.50%

		10024511324000001100220		100		24		5113		2400		0		1100		220		SALARIES: HS SECRETARIES		$245,194.60		$209,590.60		$234,608.16		25,017.56		11.94%

		10010511324000001100220		100		10		5113		2400		0		1100		220		SALARIES: KL SECRETARY		$118,161.48		$123,867.20		$129,699.20		5,832.00		4.71%

		10016511324000001100220		100		16		5113		2400		0		1100		220		SALARIES: WR SECRETARY		$124,413.12		$143,032.25		$124,885.60		(18,146.65)		-12.69%

		10020511324000001100220		100		20		5113		2400		0		1100		220		SALARIES: MS SECRETARY		$150,170.12		$155,708.99		$161,554.24		5,845.25		3.75%

		10060511326000001125230		100		60		5113		2600		0		1125		230		SALARIES: SEC MAINT		$70,226.97		$72,651.12		$75,196.96		2,545.84		3.50%

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		10040511322100001125230		100		40		5113		2210		0		1125		230		SALARIES: SEC CURRICULUM		$71,722.80		$74,228.40		$80,340.00		6,111.60		8.23%

		10070511325000001125230		100		70		5113		2500		0		1125		230		SALARIES: SEC FISCAL		$191,201.97		$197,060.89		$204,877.28		7,816.39		3.97%

		10071511325000001125230		100		71		5113		2500		0		1125		230		SALARIES: HR		$146,662.00		$161,114.66		$165,956.73		4,842.07		3.01%

		10080511323000001125230		100		80		5113		2300		0		1125		230		SALARIES: SEC SUPER		$90,961.64		$90,735.50		$84,460.00		(6,275.50)		-6.92%

		10082511323000001125230		100		82		5113		2300		0		1125		230		SALARIES: SEC BOE RECORDER		$2,380.00		$2,400.00		$3,750.00		1,350.00		56.25%

		10024511426000001150240		100		24		5114		2600		0		1150		240		SALARIES: HS CUSTODIANS		$387,972.56		$402,609.20		$415,259.66		12,650.46		3.14%

		10060511426110001150240		100		60		5114		2611		0		1150		240		SALARIES: CUST O.T. FNCTNS		-$1,122.14		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426120001150240		100		60		5114		2612		0		1150		240		SALARIES: CUST O.T. SNOW		$18,049.47		$31,028.90		$31,959.77		930.87		3.00%

		10060511426130001150240		100		60		5114		2613		0		1150		240		SALARIES: CUST O.T. SUBS		$92,340.07		$51,033.61		$52,564.62		1,531.01		3.00%

		10060511426140001150240		100		60		5114		2614		0		1150		240		SALARIES: CUST O.T. SUMMER		$13,668.90		$15,469.38		$15,933.46		464.08		3.00%

		10060511426150001150240		100		60		5114		2615		0		1150		240		SALARIES: MAINT O.T.		$10,505.70		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426170001150240		100		60		5114		2617		0		1150		240		SALARIES: MAINT		$292,404.64		$304,360.64		$316,074.98		11,714.34		3.85%		12-8-25 upgrade Berbieri & Larsen, 12-9-25 removed Barbieri

		10060511426180001150240		100		60		5114		2618		0		1150		240		SALARIES: MAINT SUPERVISOR		$114,596.40		$125,070.00		$133,397.10		8,327.10		6.66%		12-8-25 safety stipend

		10060511426190001150240		100		60		5114		2619		0		1150		240		SALARIES: PAGER		$15,719.07		$18,620.08		$19,178.68		558.60		3.00%

		10010511426000001150240		100		10		5114		2600		0		1150		240		SALARIES: KL CUSTODIANS		$177,691.96		$187,848.24		$206,936.51		19,088.27		10.16%		12-8-25 shift differential

		10016511426000001150240		100		16		5114		2600		0		1150		240		SALARIES: WR CUSTODIANS		$184,756.36		$188,681.52		$194,686.97		6,005.45		3.18%

		10020511426000001150240		100		20		5114		2600		0		1150		240		SALARIES: MS CUSTODIANS		$198,086.32		$208,581.92		$215,399.99		6,818.07		3.27%

		10070516027000001155245		100		70		5160		2700		0		1155		245		BUS MONITORS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		Do not have bus monitors at this time

		1000534026600002025250		100		0		5340		2660		0		2025		250		SRO PURCHASED SERVICES		$0.00		$58,901.70		74614		15,712.30		26.68%		Need to get budget from Kimi

		1004053302210002025250		100		40		5330		2210		0		2025		250		CURRIC PRSNTRS (P SRV INSTR)		$57,197.65		$35,800.00		$30,000.00		(5,800.00)		-16.20%		Is Erin in here? Otherwise CREC/HMH/GSP

		1004053401000002025250		100		40		5340		1000		0		2025		250		CONTRACTED SERVICES C&I		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053402100002025250		100		70		5340		2100		0		2025		250		BKGRND CHECKS-VOLUNTEERS		$3,940.40		$6,500.00		$6,000.00		(500.00)		-7.69%

		1002053301000002025250		100		20		5330		1000		0		2025		250		PRCH INSTR: SERVICES MS		$7.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053401000002025250		100		70		5340		1000		0		2025		250		KELLY CONTRACTED SUBS		$364,465.85		$400,000.00		$415,000.00		15,000.00		3.75%		Increased minimum wage 1/01/26 - increased sub daily rates

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		10030544112000952025250		100		30		5441		1200		95		2025		250		Sped Alt Program Rent						$10,000.00

		1008253301000002025250		100		82		5330		1000		0		2025		250		BOE SUPPORT (P SRV INSTR)		$11,040.90		$1,500.00		$0.00		(1,500.00)		-100.00%		Created new account for HR Legal Expenses

		1007053301000002025250		100		70		5330		1000		0		2025		250		COPIERS		$39,527.70		$50,300.00		$50,300.00		0.00		0.00%		NO NEW SOFTWARE PROGRAMS HAVE BEEN ADDED TO THIS BUDGET YET

		1007053402221002025250		100		70		5340		2221		0		2025		250		SOFTWWARE SUPPORT SRVC (CDD)		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001653301000002025250		100		16		5330		1000		0		2025		250		PRCH INSTR:SERVICES WR		$11.37		$1,400.00		$1,300.00		(100.00)		-7.14%		Accompanist Fee for 5 concerts. Strings have 1 concert and chorus has 4 $200/concert x 5 = $1000
 6 rehearsals: chorus has 4 rehearsals, strings have 2 $50/hour x 6 = $300

		1002453301000002025250		100		24		5330		1000		0		2025		250		PRCH INSTR: DRUGS, HLCMB HS, CHNSE		$6,570.16		$11,000.00		$11,000.00		0.00		0.00%		0.00%		Supports Chem of Arts Transportation, Field Trips & Presentors: Environmental Science Class Field Trips to Holcomb Farm. (in previous years this also supported the CHR Annual Dues)

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1002454121000002025250		100		24		5412		1000		0		2025		250		HAZARDOUS WASTE DISPOSAL HS		$5,110.18		$0.00		$5,000.00		5,000.00		ERROR:#DIV/0!		ERROR:#DIV/0!		The annual allotment of funds for this was removed for the FY26 year, as it was deemed by the department that this service could become a every-other, or every-third year request. We have since amassed a large amount of expired chemicals and waste from the science department and art department that will need to be disposed of during the FY27 school year. Clean Harbors would be the company used to remove and dispose of the chemicals and waste materials.

		1002455122700302025250		100		24		5512		2700		30		2025		250		TRANSPORT ENVIRONMENTAL SCIENCE						$2,080.00		2,080.00		ERROR:#DIV/0!

		10070533021000002025260		100		70		5330		2100		0		2025		260		VNA SCHOOL NURSES (P.SRV.ADMIN)		$488,968.15		$512,024.00		$537,600.00		25,576.00		5.00%		VNA contract 26-27. Final year of contract

		10070531025000002025260		100		70		5310		2500		0		2025		260		FISCAL CONSULTANT		$916.50		$0.00		$0.00		0.00		ERROR:#DIV/0!		Bill Hoff has finished submitting construction grant

		10070533025000002025260		100		70		5330		2500		0		2025		260		ASSET INVENTORY (P SRV ADMIN)		$13,000.00		$6,500.00		$6,500.00		0.00		0.00%

		10070533031000002025260		100		70		5330		3100		0		2025		260		FOOD SRVC EXP		$16,540.66		$6,000.00		$6,000.00		0.00		0.00%		NOTO Nutrition Consulting

		10070533121000002025260		100		70		5331		2100		0		2025		260		DOCTOR FEES		$2,500.00		$2,500.00		$2,500.00		0.00		0.00%

		10082595023000002025260		100		82		5950		2300		0		2025		260		SUPPORT SERVICES-BOE/SUPT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10070534025000002025260		100		70		5340		2500		0		2025		260		FISCAL SUPPORT: ERATE AND MISC		$0.00		$2,689.00		$25,809.30		23,120.30		859.81%		Audit, EFS Audit & ACFR APP FEE (shared svs town needs to be added for FY27) Need to get estimates from Kimi

		1007053302300002025260		100		70		5330		2300		0		2025		260		SUMMER SCHL SUPRT ( P SRV ADMIN)		$482.07		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008253312100002025260		100		82		5331		2100		0		2025		260		BOE RECORDING MEETINGS		$0.00		$0.00				0.00		ERROR:#DIV/0!		Nickie Look

		1008253102300002025260		100		82		5310		2300		0		2025		260		PROF SRVCS BOE (ADMIN)		$3,310.00		$12,500.00		$10,000.00		(2,500.00)		-20.00%

		1008053302300002025260		100		80		5330		2300		0		2025		260		PROF SRVC/SUPPORT(P SRV ADMIN)		$5,454.07		$5,000.00		$5,000.00		0.00		0.00%

		1008053102300002025260		100		80		5310		2300		0		2025		260		PROF SRVCS SUPT (ADMIN)		$0.00		$2,500.00		$1,500.00		(1,000.00)		-40.00%

		1005053402400002025260		100		50		5340		2400		0		2025		260		TECH SUPPORT: Lyman		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054112600002025270		100		20		5411		2600		0		2025		270		WATER/SEWER MS		$6,758.90		$7,331.05		$7,331.05		0.00		0.00%

		1007054112600002025270		100		70		5411		2600		0		2025		270		WATER/SEWER CS		$760.00		$965.23		$965.23		0.00		0.00%

		1008054112600002025270		100		80		5411		2600		0		2025		270		WATER/SEWER		$0.00		$375.00		$375.00		0.00		0.00%

		1006053102600002025270		100		60		5310		2600		0		2025		270		SUPPORT SRVC MAINTENANCE		$0.00		$8,000.00		$8,000.00		0.00		0.00%

		1006053402600002025270		100		60		5340		2600		0		2025		270		TECHNICAL SERVICES MAINT		$31,400.00		$10,525.00		$10,525.00		0.00		0.00%

		1002454112600002025270		100		24		5411		2600		0		2025		270		WATER/SEWER HS		$6,882.05		$5,597.89		$5,597.89		0.00		0.00%

		1006054122600002025270		100		60		5412		2600		0		2025		270		DISPOSAL SERVICE MAINT		$33,747.62		$33,845.70		$33,845.70		0.00		0.00%		Estimate, we have a new vendor (USA)

		1006054422600002025270		100		60		5442		2600		0		2025		270		RENTALS MAINT		$30,720.00		$30,720.00		$35,000.00		4,280.00		13.93%		Expected rental increase from Pierce Builders

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		10071533025000002050280		100		71		5330		2500		000		2050		280		HR LEGAL		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		Moved budget from account 100.82.5330.1000.000.2025.250

		1008253302300002050280		100		82		5330		2300		0		2050		280		LEGAL BOE/SUPT		$22,383.00		$35,000.00		$30,000.00		(5,000.00)		-14.29%

		1007054301000002075290		100		70		5430		1000		0		2075		290		REPAIR & MAINT: INSTR.		$0.00		$3,000.00		$3,000.00		0.00		0.00%

		1002054301000002075290		100		20		5430		1000		0		2075		290		REPAIRS: INSTR EQPT. MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000222075290		100		20		5430		1000		22		2075		290		REPAIRS: INSTR EQPT. MS FACS		$0.00		$450.00		$450.00		0.00		0.00%

		1002054301000272075290		100		20		5430		1000		27		2075		290		REPAIRS: INSTR EQPT. MS MUSIC		$1,020.45		$1,450.00		$1,650.00		200.00		13.79%

		1002054301000282075290		100		20		5430		1000		28		2075		290		REPAIRS: INSTR EQPT. MS PE		$0.00		$300.00		$300.00		0.00		0.00%

		1002054301000302075290		100		20		5430		1000		30		2075		290		REPAIRS: INSTR EQPT. MS SCIENCE		$747.45		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000322075290		100		20		5430		1000		32		2075		290		REPAIRS: INSTR EQPT. MS TECH ED		$0.00		$1,900.00		$1,900.00		0.00		0.00%

		1001054301000002075290		100		10		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. KL		$1,757.18		$1,300.00		$1,500.00		200.00		15.38%		Piano tuning, fish tank mantenance

		1001654301000002075290		100		16		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. WR		$834.85		$900.00		$2,270.00		1,370.00		152.22%		Age of instrument- band and strings -- piano tuning

		1002454301000002075290		100		24		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. HS		$0.00		$3,944.00		$3,944.00		0.00		0.00%		0.00%		Supports emergency HS equipment repairs (& Preventative Maintenence. Previously used for PE equipment & Music Department equipment tuning)

		1002454301000272075290		100		24		5430		1000		27		2075		290		REPAIR & MAINT.- INSTR. HS MUSIC		$831.00		$1,000.00		$1,500.00		500.00		50.00%		50.00%		With the addition of orchestra and growing band numbers, the repair budget needs to be increased.

		1005054302221002075290		100		50		5430		2221		0		2075		290		REPAIR & MAINT:TECH CNSLT and PARTS		$61,976.55		$63,000.00		$73,000.00		10,000.00		15.87%		Increase due to repair of monitors, projection eqiupment, displays, computers, A/V, wireless, printers from small cap ($10K)

		1008054302300002075300		100		80		5430		2300		0		2075		300		REPAIRS: ADMIN DISTRICT POOL		$0.00		$5,000.00		$3,000.00		(2,000.00)		-40.00%

		1007053302600002075310		100		70		5330		2600		0		2075		310		REPAIRS & MAINT: PAINTING		$3,056.27		$16,000.00		$16,000.00		0.00		0.00%

		1006054302600002075310		100		60		5430		2600		0		2075		310		REP. & MAINT MAINT		$188,859.79		$165,000.00		$185,000.00		20,000.00		12.12%		Have already had to spend large amouts with external vendors such as Fire Equipment, Inc, Rosemont Enginnering, Valley HydroPros

		1006054302635002075310		100		60		5430		2635		0		2075		310		REP&MAINT: AUTOS		$4,623.50		$8,000.00		$8,000.00		0.00		0.00%		Anticipate repairs to Kubota and some of the department vans

		1006054302636002075310		100		60		5430		2636		0		2075		310		REP&MAINT: DOORS&HRDWRE		$30,737.23		$32,000.00		$32,000.00		0.00		0.00%

		1006054302637002075310		100		60		5430		2637		0		2075		310		REP&MAINT: MOWERS/TRACTORS		$3,013.90		$5,000.00		$5,000.00		0.00		0.00%

		1006054302638002075310		100		60		5430		2638		0		2075		310		REP&MAINT: ALARMS & SECURITY		$631.73		$16,000.00		$16,000.00		0.00		0.00%

		1006054302639002075310		100		60		5430		2639		0		2075		310		REP&MAINT: BOILERS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054302640002075310		100		60		5430		2640		0		2075		310		REP&MAINT: ELECTRICAL		$13,949.11		$8,000.00		$8,000.00		0.00		0.00%

		1006054302641002075310		100		60		5430		2641		0		2075		310		REP&MAINT: GROUNDS		$21,256.98		$20,000.00		$20,000.00		0.00		0.00%

		1006054302642002075310		100		60		5430		2642		0		2075		310		REP&MAINT: HVAC		$74,680.19		$45,000.00		$70,000.00		25,000.00		55.56%		Growing hvac repairs district wide that can't be performed in-house

		1006054302643002075310		100		60		5430		2643		0		2075		310		REP&MAINT: PLUMBING		$9,596.28		$25,000.00		$25,000.00		0.00		0.00%

		1006054302644002075310		100		60		5430		2644		0		2075		310		REP&MAINT: GROUNDS SERVICES		$17,755.00		$10,000.00		$10,000.00		0.00		0.00%

		1006054302645002075310		100		60		5430		2645		0		2075		310		REP&MAINT: ROOFS		$11,254.92		$6,000.00		$9,000.00		3,000.00		50.00%		Growing roof repairs at Kelly and Wells

		1002454303100002075310		100		24		5430		3100		0		2075		310		REPAIR & MAINT: FOOD SRVC		$389.24		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054312600002075310		100		60		5431		2600		0		2075		310		REP. & MAINT: CONTRACTS		$142,344.35		$130,000.00		$130,000.00		0.00		0.00%		We will not have the contract for Hugh's Mechanical due to propane conversions at Kelly and Wells

		10070551027000002100320		100		70		5510		2700		0		2100		320		STUDENT TRANSPORTATION		$942,479.42		$988,267.50		$1,089,480.60		101,213.10		10.24%		Karen add in Type I Bus for FY27, The routes are running smoothly this year. We are arriving just on time, maybe add a TA for 10 min vs cost of bus and consolidate out of district bus stops (i.e., centralized location)

		10070552027000002100320		100		70		5520		2700		0		2100		320		BUS INSURANCE		$34,749.00		$34,750.00		$36,487.00		1,737.00		5.00%		Part of CIRMA LAP Insurance (Reduce Annual Premium from LAP Account)

		10070552127000002100320		100		70		5521		2700		0		2100		320		BUS FUEL		$91,721.22		$83,002.05		65509		(17,493.05)		-21.08%		28,500 gallons at $2.4740; plus $2k for Town winterization; minus $7k budgeted in Special Education

		1001055192700002100320		100		10		5519		2700		0		2100		320		TRANSPORT. - OTHER KL		$396.47		$1,200.00		$1,200.00		0.00		0.00%		Meet and Greet, local partnerships within the district (strings, etc.)

		1001655192700002100320		100		16		5519		2700		0		2100		320		TRANSPORT. - OTHER WR		$358.58		$200.00		$200.00		0.00		0.00%		small group activities- music ensemble, student council

		10024551927000002100320		100		24		5519		2700		0		2100		320		TRANSPORT. - OTHER HS		$184.85		$0.00		$0.00		0.00		ERROR:#DIV/0!		Karen

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis, 01-05-26 reduced per NS, 02-11-26 increaed per NS

		10024551127000002100340		100		24		5511		2700		0		2100		340		OWT VOAG TRANSPORT HS		$111,859.10		$125,500.00		$69,062.97		(56,437.03)		-44.97%		BOTH SUFFIELD VOAG AND OWT ARE SHARED WITH ELEMENTARY ROUTES, no Asnuntuck

		10070552023000002125350		100		70		5520		2300		0		2125		350		INSURANCE: LAP		$125,115.10		$125,085.00		$119,734.00		(5,351.00)		-4.28%		Includes Cyber ($16k) & UST ($0) (in addition to LAP); capped at 5% $6,677.20); will know better figure in Feb 2026; Current quarter payment is $33,386 (Is Town also doing 5%??) They did last year.

		10024552010000002125350		100		24		5520		1000		0		2125		350		INSURANCE: OTHER HS		$890.00		$385.00		$340.00		(45.00)		-11.69%		Workstudy Program ($340 FY26 actual expense)

		10010553024000002150360		100		10		5530		2400		0		2150		360		TELEPHONE: KL		$5,221.29		$5,700.00		$5,842.50		142.50		2.50%		Jen L.

		10016553024000002150360		100		16		5530		2400		0		2150		360		TELEPHONE: WR		$4,662.03		$4,800.00		$4,920.00		120.00		2.50%		Jen L.

		10020553024000002150360		100		20		5530		2400		0		2150		360		TELEPHONE: MS		$8,029.16		$9,000.00		$9,225.00		225.00		2.50%		Jen L.

		10070553023000002150360		100		70		5530		2300		0		2150		360		TELEPHONE CELL PHONE		$13,305.65		$14,800.00		$15,170.00		370.00		2.50%		Jen L.

		10070553125000002150360		100		70		5531		2500		0		2150		360		POSTAGE FISCAL		$5,723.21		$7,700.00		$7,892.50		192.50		2.50%		Jen L.

		10080553023000002150360		100		80		5530		2300		0		2150		360		TELEPHONE CS + TOWN CHARGE		$12,713.38		$13,200.00		$13,530.00		330.00		2.50%		Jen L.

		1004055502210002150360		100		40		5550		2210		0		2150		360		PRINT & BINDING CURRICULUM		$720.00		$250.00		$500.00		250.00		100.00%

		1002053312400002150360		100		20		5531		2400		0		2150		360		POSTAGE MS		$1,163.10		$1,000.00		$1,000.00		0.00		0.00%

		1002055502400002150360		100		20		5550		2400		0		2150		360		PRINT & BINDING ADMIN MS		$979.00		$4,000.00		$4,000.00		0.00		0.00%

		1007055402500002150360		100		70		5540		2500		0		2150		360		ADVERTISING-PROFESSIONAL		$1,996.10		$2,200.00		$2,200.00		0.00		0.00%		I believe this is School Spring/CT Reap??? I do not know what else comes out of here, School Spring was 964 this year and signed/approved by Technology, CT Reap was 757 and I approve that.

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1008255502300002150360		100		82		5550		2300		0		2150		360		PRINT & BINDING BOE DRUMMER		$6,550.00		$6,500.00		$6,500.00		0.00		0.00%

		1008055402300002150360		100		80		5540		2300		0		2150		360		ADVERTISING SUPT		$0.00		$250.00		$250.00		0.00		0.00%

		1008055312300002150360		100		80		5531		2300		0		2150		360		POSTAGE SUPT		$0.00		$100.00		$50.00		(50.00)		-50.00%

		1008055502300002150360		100		80		5550		2300		0		2150		360		PRINT & BINDING SUPT		$3,054.03		$1,500.00		$1,500.00		0.00		0.00%

		1001655501000002150360		100		16		5550		1000		0		2150		360		PRINT & BINDING INST WR		$0.00		$1,000.00		$500.00		(500.00)		-50.00%		Post cards and pictures

		1001655312400002150360		100		16		5531		2400		0		2150		360		POSTAGE WR		$146.00		$200.00		$200.00		0.00		0.00%		Stamps

		10024553024000002150360		100		24		5530		2400		0		2150		360		TELEPHONE: HS		$10,318.69		$10,300.00		$10,557.50		257.50		2.50%		Jen L.

		1006055302600002150360		100		60		5530		2600		0		2150		360		RADIOS PURCH & REPAIRS DISTRICT		$5,566.00		$4,500.00		$4,500.00		0.00		0.00%

		1002455312400002150360		100		24		5531		2400		0		2150		360		POSTAGE HS		$1,228.46		$2,500.00		$2,500.00		0.00		0.00%		0.00%		For ALL HS School Related Postage/Parcel Needs: Pitney Bowes Leasing, Postage & Ink Refill, UPS Blanket Shipping Label

		1002455501000002150360		100		24		5550		1000		0		2150		360		PRINT & BINDING INST HS		$0.00		$789.10		$789.10		0.00		0.00%		-%		Supports classroom/hall posters, sandwich boards announcements

		1002455502100002150360		100		24		5550		2100		0		2150		360		PRINT & BINDING HS SUPPORT (counseling)		$30.00		$600.00		$30.00		(570.00)		-95.00%		-95.00%		No longer printing Program of Studies

		1002455502400002150360		100		24		5550		2400		0		2150		360		PRINT & BINDING ADMIN HS		$984.43		$2,000.00		$2,000.00		0.00		0.00%		0.00%		No longer printing Program of Studies

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis, 01-05-26 reduced per NS. 02-11-26 increased per NS

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		10070556113000002175390		100		70		5561		1300		0		2175		390		TUITION ADULT ED		$11,317.00		$11,317.00		$11,578.00		261.00		2.31%		Based on Current Year Amount

		10070558024000002200400		100		70		5580		2400		0		2200		400		MILEAGE AND MEALS: ADMIN - Principals acct		$134.66		$350.00		150		(200.00)		-57.14%		Karen is this our account?  This has been used for principals (Who approves? Move to C&I)??

		10070558122120002200400		100		70		5581		2212		0		2200		400		CONFERENCES: ESP (Extra Support Personnel)		$0.00		$500.00				(500.00)		-100.00%		Karen is this our account? (I believe this is for TAs - educational support professionals) Move to C&I??

		10070558125000002200400		100		70		5581		2500		0		2200		400		CONFERENCES: FISCAL		$1,588.05		$1,800.00		$1,800.00		0.00		0.00%		CASBO Institute

		1004055802400002200400		100		40		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN		$672.61		$1,500.00		$1,500.00		0.00		0.00%

		1004055812210002200400		100		40		5581		2210		0		2200		400		CONFERENCES: ADMIN		$15,311.42		$19,500.00		$20,000.00		500.00		2.56%		per GASA contract

		1008155812300002200400		100		81		5581		2300		0		2200		400		CONFERENCE ASSISTANT SUPER		$2,350.00		$2,500.00		$2,500.00		0.00		0.00%

		1002055801000002200400		100		20		5580		1000		0		2200		400		MILEAGE: INSTR. MS		$102.93		$200.00		$200.00		0.00		0.00%

		1002055802400002200400		100		20		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002055812211002200400		100		20		5581		2211		0		2200		400		CONFERENCES: TCHR MS		$2,032.63		$4,000.00		$4,000.00		0.00		0.00%

		1007155812500002200400		100		71		5581		2500		0		2200		400		CONFERENCES HR		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		CASPA - annual one night in May (300), AASPA - 4 nights, flights, different location each year, Austin, TX for October 2026

		1001055801000002200400		100		10		5580		1000		0		2200		400		MILEAGE: INSTR. KL		$102.94		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001055812211002200400		100		10		5581		2211		0		2200		400		CONFERENCES: TCHR KL		$3,642.25		$4,000.00		$4,000.00		0.00		0.00%

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1007055802300002200400		100		70		5580		2300		0		2200		400		INTER-SCHOOL MAIL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008255812300002200400		100		82		5581		2300		0		2200		400		CONFERENCE: BOE		$0.00		$350.00		$350.00		0.00		0.00%

		1008055812300002200400		100		80		5581		2300		0		2200		400		CONFERENCES: SUPT.		$1,406.05		$3,000.00		$3,000.00		0.00		0.00%

		1001655801000002200400		100		16		5580		1000		0		2200		400		MILEAGE: INSTR. WR		$102.94		$150.00		$300.00		150.00		100.00%		Shared staff- Nicole Lucas and Jessica Foskitt

		1001655812211002200400		100		16		5581		2211		0		2200		400		CONFERENCES: TCHR WR		$2,604.64		$2,000.00		$2,000.00		0.00		0.00%		Conferences

		1006055802600002200400		100		60		5580		2600		0		2200		400		TRAVEL INTERSCHOOL MAINT		$121.94		$500.00		$500.00		0.00		0.00%

		1002455801000002200400		100		24		5580		1000		0		2200		400		MILEAGE: INSTR. HS		-$44.12		$300.00		$300.00		0.00		0.00%		0.00%		Reimbursements for Teachers/Staff using personal vehicle for work related travel

		1002455802400002200400		100		24		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN HS		$0.00		$300.00		$300.00		0.00		0.00%		0.00%		Supports classroom/hall posters, sandwich boards announcements

		1005055802220002200400		100		50		5580		2220		0		2200		400		TRAVEL INTERSCHOOL TECH		$0.00		$1,200.00		$1,200.00		0.00		0.00%

		1006055812600002200400		100		60		5581		2600		0		2200		400		CONFERENCE MAINT.		$1,033.50		$2,000.00		$2,000.00		0.00		0.00%

		1002455812211002200400		100		24		5581		2211		0		2200		400		CONFERENCES: TCHR HS		$10,009.73		$8,000.00		$9,500.00		1,500.00		18.75%		-80.75%		Increase in Teacher Attendance & the cost of conferences, food, mileage

		1005055812211002200400		100		50		5581		2211		0		2200		400		CONFERENCES: TECH		$630.00		$1,844.00		$1,844.00		0.00		0.00%

		1004056102210002225410		100		40		5610		2210		0		2225		410		SUPPLIES CURRIC TEST (Instr.)		$9,541.27		$16,000.00		$15,000.00		(1,000.00)		-6.25%

		1002056101000002225410		100		20		5610		1000		0		2225		410		SUPPLIES INSTR: MS		$16,574.67		$12,000.00		$14,000.00		2,000.00		16.67%		more paper use

		1002056101000042225410		100		20		5610		1000		4		2225		410		SUPPLIES INSTR: MS ENRICHMENT		$797.78		$825.00		$825.00		0.00		0.00%

		10020561010000192225410		100		20		5610		1000		19		2225		410		SUPPLIES INSTR: MS CREW		$0.00		$0.00		$1,500.00		1,500.00		ERROR:#DIV/0!		New account created

		1002056101000202225410		100		20		5610		1000		20		2225		410		SUPPLIES INSTR: MS ART		$6,051.20		$5,500.00		$5,600.00		100.00		1.82%

		1002056101000242225410		100		20		5610		1000		24		2225		410		SUPPLIES INSTR: MS ENGLISH		$2,608.83		$4,276.00		$5,150.00		874.00		20.44%

		1002056101000222225410		100		20		5610		1000		22		2225		410		SUPPLIES INSTR: MS FAM & CONS SCI		$5,946.93		$7,200.00		$7,500.00		300.00		4.17%

		1002056101000252225410		100		20		5610		1000		25		2225		410		SUPPLIES INSTR: MS MATH		$3,087.67		$3,100.00		$3,300.00		200.00		6.45%

		1002056101000272225410		100		20		5610		1000		27		2225		410		SUPPLIES INSTR: MS MUSIC		$6,922.39		$7,300.00		$7,300.00		0.00		0.00%

		1002056101000282225410		100		20		5610		1000		28		2225		410		SUPPLIES INSTR: MS P.E.		$3,861.60		$3,000.00		$3,000.00		0.00		0.00%

		1002056101000302225410		100		20		5610		1000		30		2225		410		SUPPLIES INSTR: MS SCIENCE		$3,085.58		$5,085.00		$5,000.00		(85.00)		-1.67%

		1002056101000312225410		100		20		5610		1000		31		2225		410		SUPPLIES INSTR: MS SOCIAL STUDIES		$665.31		$1,500.00		$3,350.00		1,850.00		123.33%

		1002056101000322225410		100		20		5610		1000		32		2225		410		SUPPLIES INSTR: MS TECH ED		$7,900.38		$8,000.00		$8,200.00		200.00		2.50%

		1002056101000332225410		100		20		5610		1000		33		2225		410		SUPPLIES INSTR: MS WRLD LANG		$691.68		$800.00		$900.00		100.00		12.50%

		1002056102100002225410		100		20		5610		2100		0		2225		410		SUPPLIES: GUID. MS (Instr)		$1,012.64		$975.00		$700.00		(275.00)		-28.21%		MR notes

		1002056101000362225410		100		20		5610		1000		36		2225		410		SUPPLIES INNOVATIVE TECHNOLOGY		$911.39		$800.00		$1,000.00		200.00		25.00%		LR small cap, 12-08-25 reduced

		1001056101000002225410		100		10		5610		1000		0		2225		410		SUPPLIES INSTR: KL		$26,741.68		$48,000.00		$43,000.00		(5,000.00)		-10.42%		Classroom rugs, copy paper, construction paper, laminating paper, art supplies - clay, paint, markers, etc., etc.

		1001056101000242225410		100		10		5610		1000		24		2225		410		INSTR. SUPPLIES: KL ELA		$7,720.27		$4,000.00		$4,000.00		0.00		0.00%		Writer's notebooks, folders, sticky notes, etc.

		1001056101000252225410		100		10		5610		1000		25		2225		410		INSTR. SUPPLIES: KL MATH		$4,434.92		$4,500.00		$4,500.00		0.00		0.00%		White boards, math supplies for workshop, math games, etc.

		1001056101000272225410		100		10		5610		1000		27		2225		410		SUPPLIES INSTR: KL MUSIC		$277.61		$500.00		$500.00		0.00		0.00%		Instruments, musical supplies

		1001056101000282225410		100		10		5610		1000		28		2225		410		SUPPLIES INSTR: KL P.E.		$985.41		$1,000.00		$1,000.00		0.00		0.00%		Recess & PE Equipment, ball pumps, replacement materials, etc.

		1001056101000302225410		100		10		5610		1000		30		2225		410		SUPPLIES INSTR: KL SCIENCE		$1,896.27		$2,200.00		$2,200.00		0.00		0.00%		Consumables for experiments, science materials

		1001656101000002225410		100		16		5610		1000		0		2225		410		SUPPLIES INSTR: WR		$31,977.80		$38,400.00		$38,400.00		0.00		0.00%		All departments including UA

		1001656101000292225410		100		16		5610		1000		29		2225		410		SUPPLIES INSTR: WR READING		$2,040.69		$2,000.00		$0.00		(2,000.00)		-100.00%		HMH- District

		1002456101000002225410		100		24		5610		1000		0		2225		410		SUPPLIES HS CENTRAL		$2,919.20		$2,500.00		$2,500.00		0.00		0.00%		0.00%		Supports All Staff: Holiday Breakfast, Appreciation Week, End of Year Luncheon, CAS Banquests (Arts & Athletics)

		1002456102100002225410		100		24		5610		2100		0		2225		410		SUPPLIES SCHOOL COUNSELING HS (Instr.)		$1,853.28		$2,000.00		$2,570.00		570.00		28.50%		28.50%		Supplies needed for more staff, requesting moving unused printing funds to this line. This includes whiteboards, folders, office supplies, testing supplies for P/SAT, NGSS, etc.

		1002456101000202225410		100		24		5610		1000		20		2225		410		SUPPLIES INSTR: HS ART		$8,342.86		$9,700.00		$9,700.00		0.00		0.00%		0.00%		consumables and supplies to support students (clay, paint, paper, etc.)

		1002456101000212225410		100		24		5610		1000		21		2225		410		SUPPLIES INSTR: HS BUSINESS		$4,774.83		$4,869.00		$4,869.00		0.00		0.00%		24.65%		Increase for purchase of Customer Relations Management (CRM) platform for Marketing and Desktop Publishing classes to bring real world skills to students. Moved DRM to Tech Software
 Misc. supplies to support all student focused projects

		1002456101000222225410		100		24		5610		1000		22		2225		410		SUPPLIES INSTR: HS FAM & CONS SCI		$16,038.35		$20,334.28		$20,334.28		0.00		0.00%		0.00%		Maintain existing level Consumables for the foods related classes, classroom supplies for 
 Early Childhood etc. Kitchen is running and operational for the entire school year.

		1002456101000242225410		100		24		5610		1000		24		2225		410		SUPPLIES INSTR: HS ENGLISH		$3,052.00		$2,000.00		$2,200.00		200.00		10.00%		10.00%		ERROR:#REF!

		1002456101000252225410		100		24		5610		1000		25		2225		410		SUPPLIES INSTR: HS MATH		$2,293.89		$2,300.00		$2,300.00		0.00		0.00%		0.00%		* Will need to purchase department items (such as markers, erasors, white boards, pencils, batteries) and a program we are using called math medic which has to come out of supply budget as teachers use it to create lessons

		1002456101000272225410		100		24		5610		1000		27		2225		410		SUPPLIES INSTR: HS MUSIC		$8,455.64		$5,890.00		$5,890.00		0.00		0.00%		0.00%		We will not spend our FY26 budget on transportation because we are hosting NCCC and this is not an All-Eastern year. However, we should still keep the budget numbers for transportation the same for FY27 because those festivals will return next year.

		1002456101000282225410		100		24		5610		1000		28		2225		410		SUPPLIES INSTR: HS P.E.		$3,790.73		$3,800.00		$3,800.00		0.00		0.00%		0.00%

		1002456101000302225410		100		24		5610		1000		30		2225		410		SUPPLIES INSTR: HS SCIENCE		$17,845.76		$21,734.00		$20,000.00		(1,734.00)		-7.98%		-7.98%		Supports our 20 different lab and activity-based courses.

		1002456101000312225410		100		24		5610		1000		31		2225		410		SUPPLIES INSTR: HS SOCIAL STUDIES		$978.79		$1,500.00		$1,500.00		0.00		0.00%		0.00%		There is a need to mainatin the current $1500 supply request to continue the incremental modernization of the Social Studies program and simultaneously fund basic teacher supplies for classroom instruction. Basic supplies have already gobbled up 2/3 of our budget and we have yet to fund the podcasting microphones, so we will only be able to buy half of the microphones and ancillary supplies we wanted (cords, headphones, etc. Therefore, next year we will need basic supplies and the other portion of the podcasting equipement.

		1002456101000322225410		100		24		5610		1000		32		2225		410		SUPPLIES INSTR: HS TECH ED		$19,968.85		$20,473.00		$20,473.00		0.00		0.00%		0.00%		largely consumables for production and construction tech, 
 hardware, sodder, batteries, lumber, etc. upgrades and 
 replacements for tools to support tech ed, safety, communications, etc.

		1002456101000332225410		100		24		5610		1000		33		2225		410		SUPPLIES INSTR: HS WORLD LANGUAGE		$1,766.31		$1,750.00		$2,000.00		250.00		14.29%		14.29%		Department items: ex. markers, sticky notes, etc. (slight increase due to inflation)

		1005056131000002225410		100		50		5613		1000		0		2225		410		SUPPLIES TECH: INK (Instr.)		$31,539.73		$41,300.00		$41,300.00		0.00		0.00%

		1005056131001002225410		100		50		5613		1001		0		2225		410		SUPPLIES/TECH: BULBS (Instr.)		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		Removed will use repair & maintenance account funds moving forward

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		10070561025000002225430		100		70		5610		2500		0		2225		430		SUPPLIES SUPP SERV FISCAL		$2,407.59		$2,357.09		$2,400.00		42.91		1.82%

		1004056102400002225430		100		40		5610		2400		0		2225		430		SUPPLIES ADMIN CURRICULUM		$8,001.34		$18,000.00		$18,000.00		0.00		0.00%		any change with consolidation?

		1002056102400002225430		100		20		5610		2400		0		2225		430		SUPPLIES ADMIN MS		$4,963.01		$5,000.00		$6,000.00		1,000.00		20.00%		replacement desk chairs for teachers, office storage, teacher appreciation...

		1007156102500002225430		100		71		5610		2500		0		2225		430		SUPPLIES HUMAN RESOURCES		$0.00		$500.00		$750.00		250.00		50.00%		Increase by 250 - overhauling personnel files

		1001056102400002225430		100		10		5610		2400		0		2225		430		SUPPLIES ADMIN KL		$2,999.42		$3,000.00		$3,000.00		0.00		0.00%		Staff appreciation, family event materials, etc.

		1007056102100002225430		100		70		5610		2100		0		2225		430		SUPPLIES NURSES (Admin.)		$2,913.61		$4,700.00		$4,700.00		0.00		0.00%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1008256102300002225430		100		82		5610		2300		0		2225		430		SUPPLIES RECOG BOE		$7,191.52		$12,000.00		$12,000.00		0.00		0.00%

		1008056102300002225430		100		80		5610		2300		0		2225		430		SUPPLIES ADMIN SUPT		$14,837.07		$12,000.00		$12,000.00		0.00		0.00%

		1001656102400002225430		100		16		5610		2400		0		2225		430		SUPPLIES ADMIN WR		$1,799.58		$3,200.00		$2,000.00		(1,200.00)		-37.50%		Staff appreciation and principal's fund

		1002456102400002225430		100		24		5610		2400		0		2225		430		SUPPLIES ADMIN HS		$12,950.31		$15,000.00		$15,000.00		0.00		0.00%		0.00%		General Supplies for HS: Admin, Main Office, Secretary's (copy paper for all HS, Geisslers, etc...)

		1005056132400002225430		100		50		5613		2400		0		2225		430		SUPPLIES TECH GENERAL (Admin.)		$14,602.09		$17,854.00		$17,854.00		0.00		0.00%

		1006056102600002225440		100		60		5610		2600		0		2225		440		SUPPLIES MAINTENANCE		$49,175.31		$36,333.00		$40,000.00		3,667.00		10.09%		Anticipated increase in product and supply costs

		1006056112600002225440		100		60		5611		2600		0		2225		440		SUPPLIES CUSTODIAL		$95,836.94		$112,736.39		$116,118.48		3,382.09		3.00%		Anticipated 3% increase in product and supply costs

		1006056122600002225440		100		60		5612		2600		0		2225		440		GROUNDS SUPPLIES MAINT		$1,176.29		$4,500.00		$5,000.00		500.00		11.11%		Anticipated increase in product and supply costs

		1006056142600002225440		100		60		5614		2600		0		2225		440		UNIFORMS/SHOES REIMB MAINT		$13,132.36		$7,000.00		$17,000.00		10,000.00		142.86%		next year is a uniform year for entire faciliites department

		1006056262600002225440		100		60		5626		2600		0		2225		440		GAS & OIL MAINT		$6,737.81		$6,720.13		$4,646.80		(2,073.33)		-30.85%		Prepay w/ East River (2,000 gallons @ $2.3234) Locked in 11/12/25

		1001056222600002250450		100		10		5622		2600		0		2250		450		ELECTRICITY KL		$100,192.28		$105,612.38		$105,621.38		9.00		0.01%		Work with Jen Lambert

		1001656222600002250450		100		16		5622		2600		0		2250		450		ELECTRICITY OP/MT WELLS		$88,835.22		$92,240.18		$92,240.18		0.00		0.00%		Work with Jen Lambert

		1002056222600002250450		100		20		5622		2600		0		2250		450		ELECTRICITY OP/MT MS		$152,468.95		$182,375.29		$168,375.29		(14,000.00)		-7.68%		Work with Jen Lambert, 12-08-25 reduced per actual usage

		1007056222600002250450		100		70		5622		2600		0		2250		450		ELEC/GAS FOOD PROGRAM		$0.00		$4,680.00		$0.00		(4,680.00)		-100.00%		We do not charge the food service program for this; I am removing this budget. NAS

		1008056222600002250450		100		80		5622		2600		0		2250		450		ELECTRICITY OP/MT SUPT		$18,770.44		$20,450.91		$20,450.91		0.00		0.00%		Work with Jen Lambert

		1002456222600002250450		100		24		5622		2600		0		2250		450		ELECTRICITY OP/MT HS		$244,997.99		$287,653.29		$269,653.41		(17,999.88)		-6.26%		Work with Jen Lambert, r12-08-25 reduced per actual usage

		1006056222600002250450		100		60		5622		2600		0		2250		450		ELEC - MAINT GARAGE		$3,941.90		$2,556.97		$2,556.97		0.00		0.00%		Work with Jen Lambert

		1001056242600002275460		100		10		5624		2600		0		2275		460		FUEL OIL KL		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001056232600002275460		100		10		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1001656242600002275460		100		16		5624		2600		0		2275		460		FUEL OIL OP/MT WELLS		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001656232600002275460		100		16		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1002056212600002275460		100		20		5621		2600		0		2275		460		NATURAL GAS MS		$33,869.64		$38,691.45		$38,691.45		0.00		0.00%		Work with Jen Lambert

		1007056212600002275460		100		70		5621		2600		0		2275		460		NATURAL GAS CS		$2,567.18		$3,211.25		$3,211.25		0.00		0.00%		Work with Jen Lambert

		1002456212600002275460		100		24		5621		2600		0		2275		460		NATURAL GAS HS		$52,290.53		$53,534.43		$53,534.43		0.00		0.00%		Work with Jen Lambert

		1004056411000002300470		100		40		5641		1000		0		2300		470		TEXTBOOKS/NEW CURR.		$0.00		$10,000.00		$5,000.00		(5,000.00)		-50.00%		AP Stat

		1002056401000002300470		100		20		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL MS		$11,475.87		$5,000.00		$5,000.00		0.00		0.00%

		1002056411000002300470		100		20		5641		1000		0		2300		470		TEXTS: NEW MS		$7,209.85		$7,200.00		$1,000.00		(6,200.00)		-86.11%		French Textbooks

		1002056421000002300470		100		20		5642		1000		0		2300		470		TEXTS: WORKBOOKS MS		$1,982.90		$10,000.00		$9,000.00		(1,000.00)		-10.00%		French and math

		1001056401000002300470		100		10		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL KL		$2,358.21		$3,500.00		$3,000.00		(500.00)		-14.29%

		1001056402400002300470		100		10		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN KL		$800.22		$1,000.00		$1,000.00		0.00		0.00%		Staff literature for professional growth

		1001056411000002300470		100		10		5641		1000		0		2300		470		TEXTS: NEW KL		$59,322.90		$0.00		$0.00		0.00		ERROR:#DIV/0!		The FY25 expenditures are for the purchase of the K-3 Reading Program

		1001056421000002300470		100		10		5642		1000		0		2300		470		TEXTS: WORKBOOKS KL		$10,554.84		$14,000.00		$14,000.00		0.00		0.00%		Math workbooks

		1001056441000002300470		100		10		5644		1000		0		2300		470		AUDIO VISUAL KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1008056401000002300470		100		80		5640		1000		0		2300		470		INSTR. BOOKS - SUPT.		$252.20		$750.00		$500.00		(250.00)		-33.33%

		1008056402300002300470		100		80		5640		2300		0		2300		470		TEXTBOOKS: ADMINISTRATORS		$0.00		$1,000.00		$500.00		(500.00)		-50.00%

		1001656401000002300470		100		16		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL WR		$6,889.96		$10,000.00		$7,000.00		(3,000.00)		-30.00%		Daily Math, Social Studies

		1001656402400002300470		100		16		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN WR		$640.03		$1,000.00		$800.00		(200.00)		-20.00%		Leadership books

		1001656411000002300470		100		16		5641		1000		0		2300		470		TEXTS: NEW WR		$86,482.16		$0.00		0		0.00		ERROR:#DIV/0!		FY25 Actual was K-3 Reading Program

		1001656421000002300470		100		16		5642		1000		0		2300		470		TEXTS: WORKBOOKS WR		$2,412.48		$5,000.00		$14,000.00		9,000.00		180.00%		IM- New version

		1001656441000002300470		100		16		5644		1000		0		2300		470		AUDIO VISUAL INST WR		$1,439.85		$1,600.00		$1,500.00		(100.00)		-6.25%		A/v equipment for classrooms

		1002456402400002300470		100		24		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN HS		$0.00		$365.00		$365.00		0.00		0.00%		0.00%		Subscriptions for Admin

		1002456401000212300470		100		24		5640		1000		21		2300		470		TEXTS: PERIODICALS & REPL HS BUSINESS		$1,199.94		$1,230.00		$0.00		(1,230.00)		-100.00%		-100.00%		Anticipating declined enrollment in Honors Advanced Accounting due to dual enrollment opportunity with CCSU - see below

		1002456401000242300470		100		24		5640		1000		24		2300		470		TEXTS: REPL & PERIOD: HS ENGLISH		$11,053.91		$9,090.00		$11,585.00		2,495.00		27.45%		27.45%		During FY26, decreased supply budget by 33% as we had considerable supplies left over from my predecessor's tenure. After that correction in expenditure, we need to maintain our existing level of supplies. Two months into the school year, we have already spent nearly half of our FY26 supply budget, so we should correct upward a bit for next year.

		1002456401000302300470		100		24		5640		1000		30		2300		470		TEXTS: REPL & PERIOD: HS SCIENCE		$1,640.40		$3,150.00		$3,150.00		0.00		0.00%		0.00%		AP Chemistry and AP Biology are in need of new editions due to College Board regulations on textbooks.

		1002456401000312300470		100		24		5640		1000		31		2300		470		TEXTS REPL & PERIOD: HS SOCIAL STUDIES		$344.20		$500.00		$500.00		0.00		0.00%		0.00%		Yearly subscriptions to Social Studies-relevant periodicals/online resources as well as replacement texts for 9th (may have a need for additional World History texts with the reintroduction of 9th grade World Civ. course), 10th and 11th grade courses.

		1002456401000332300470		100		24		5640		1000		33		2300		470		TEXTS: REPL & PERIOD:HS WORLD LANGUAGE		$2,330.57		$2,736.00		$2,736.00		0.00		0.00%		12-8-25 French books%		Increase due to new French curriculum - includes online teacher access to all levels being taught for 1 year and French/Spanish AP online access for 3 years. Also adding in 30 French textbooks to complete class sets. After this, French textbooks will only be ordered if they need to be replaced due to damage, etc. AP access will not be ordered for another 3 years.

		1002456411000002300470		100		24		5641		1000		0		2300		470		TEXTS: NEW HS		$14,073.12		$10,800.00				(10,800.00)		-100.00%		-100.00%

		1002456421000212300470		100		24		5642		1000		21		2300		470		TEXTS: WORKBOOKS HS BUSINESS		$1,445.85		$1,500.00		$2,000.00		500.00		33.33%		33.33%		print and online workbook for accounting that upports all accounting classes - anticipating more students enrolling in Accounting I and II based on dual enrollment with CCSU

		1002456421000242300470		100		24		5642		1000		24		2300		470		TEXTS: WORKBOOKS HS ENGLISH		$439.56		$3,500.00		$0.00		(3,500.00)		-100.00%		-100.00%		moved Upfront to periodicals line, not continuing purchase of vocab test books

		1002456421000252300470		100		24		5642		1000		25		2300		470		TEXTS: WORKBOOKS HS MATH		$0.00		$4,429.00		$1,000.00		(3,429.00)		-77.42%		-77.42%		* AP Statistics would like to purchase new textbooks The Practice of Statistics for AP Course $176 each . shifting $3429 from workbooks to fund this purchase.

		1002456421000272300470		100		24		5642		1000		27		2300		470		TEXTS: WORKBOOKS HS MUSIC		$764.08		$1,330.00		$1,330.00		0.00		0.00%		0.00%		Allows for binding of choral sightsinging books and purchase of AP music theory workbooks and any guitar texts that are needed.

		1002456421000302300470		100		24		5642		1000		30		2300		470		TEXTS: WORKBOOKS HS SCIENCE		$249.00		$2,000.00		$600.00		(1,400.00)		-70.00%		-70.00%		Lab notebooks for AP Bio

		1002456421000312300470		100		24		5642		1000		31		2300		470		TEXTS WORKBOOKS HS SOCIAL STUDIES		$0.00		$200.00		$200.00		0.00		0.00%		0.00%		Replacement costs for updated AP Government current events readers and other workbooks

		1002456421000332300470		100		24		5642		1000		33		2300		470		TEXTS: WORKBOOKS HS WORLD LANG		$1,509.90		$2,000.00		$3,900.00		1,900.00		95.00%		95.00%		Increase due to new French curriculum - workbooks will be needed every year for students for all four levels. Online access for students is not being requested.

		1002456441000002300470		100		24		5644		1000		0		2300		470		AUDIO VISUAL HS		$0.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1002056102220002325480		100		20		5610		2220		0		2325		480		SUPPLIES LIBRARY MS		$3,684.43		$2,500.00		$2,500.00		0.00		0.00%		LR- conversation with JP

		1002056402220002325480		100		20		5640		2220		0		2325		480		BOOKS & PERIODIC LIB MS		$7,048.83		$9,000.00		$8,865.00		(135.00)		-1.50%		LR- converstaion with JP, 12-08-25 book reduction

		1002056442220002325480		100		20		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY MS		$2,196.84		$1,500.00		$1,500.00		0.00		0.00%		LR

		1001056102220002325480		100		10		5610		2220		0		2325		480		SUPPLIES LIBRARY KL		$2,225.78		$3,600.00		$3,000.00		(600.00)		-16.67%		Makers' Space supplies, library book maintenance supplies

		1001056402220002325480		100		10		5640		2220		0		2325		480		BOOKS & PERIODIC LIB KL		$7,603.08		$6,000.00		$8,100.00		2,100.00		35.00%		12-08-25 increased

		1001656102220002325480		100		16		5610		2220		0		2325		480		SUPPLIES LIBRARY WR		$1,344.08		$1,350.00		$1,500.00		150.00		11.11%		Laminating, Cricut, Poster maker, library activities

		1001656402220002325480		100		16		5640		2220		0		2325		480		BOOKS & PERIODIC LIB WR		$10,106.11		$12,000.00		$8,528.00		(3,472.00)		-28.93%		Classroom libraries not required, 12-08-25 reduced

		1001656442220002325480		100		16		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY WR		$395.99		$450.00		$400.00		(50.00)		-11.11%		change to TECH/STEAM?

		1002456102220002325480		100		24		5610		2220		0		2325		480		SUPPLIES LIBRARY HS		$3,519.04		$4,200.00		$4,200.00		0.00		0.00%		0.00%		Consumable supplies for library and makerspace

		1002456402220002325480		100		24		5640		2220		0		2325		480		BOOKS & PERIODIC LIB HS		$11,898.60		$14,930.66		$11,925.00		(3,005.66)		-20.13%		12-08-25 redcution, 5.02%		Maintain access to 28 magazine subscriptions and two daily newspapers, while also developing our collection of print, e-books, and audiobooks to support the curriculum and student research. Average print book price: $25; average ebook price $50, average audiobook price $75. NYT digital subscription = $1092; EBSCO magazines = $2100

		1002456442220002325480		100		24		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY HS		$2,970.34		$950.00		$950.00		0.00		0.00%		0.00%

		1002456502220002325480		100		24		5650		2220		0		2325		480		DATABASE SUBSCRIPTIONS LIB HS		$2,963.29		$4,100.00		$4,305.00		205.00		5.00%		5.00%

		1001056431000002350490		100		10		5643		1000		0		2350		490		SWARE: INSTR KL		$1,764.99		$1,456.92		$800.00		(656.92)		-45.09%		Removed BrainPop software from this account (Split funded)

		1001056431000252350490		100		10		5643		1000		25		2350		490		SWARE: INSTR KL MATH		$11,248.50		$12,042.94		$7,810.00		(4,232.94)		-35.15%		Removed ESGI Progress monitoring software-DIBELS support

		1001056432220262350490		100		10		5643		2220		26		2350		490		SWARE: INSTR KL MEDIA CENTER		$9,543.92		$10,728.21		$12,128.21		1,400.00		13.05%		Includes PebbleGo by Capstone

		1001056431000302350490		100		10		5643		1000		30		2350		490		SWARE: INSTR KL SCIENCE		$1,495.00		$3,180.00		$3,180.00		0.00		0.00%

		1001656431000002350490		100		16		5643		1000		0		2350		490		SWARE: INSTR WR		$3,848.00		$3,646.19		$300.00		(3,346.19)		-91.77%		Removed BrainPop software from this account (Split funded)

		1001656431000132350490		100		16		5643		1000		13		2350		490		SWARE: INSTR WR GRADE 3		$0.00		$0.00				0.00		ERROR:#DIV/0!

		1001656431000242350490		100		16		5643		1000		24		2350		490		SWARE: INSTR WR ELA		$3,688.33		$4,408.97		$4,954.43		545.46		12.37%		Increase based on anticipated increase Ren. Learning Flocabulary

		1001656431000252350490		100		16		5643		1000		25		2350		490		SWARE: INSTR WR MATH		$4,076.00		$4,320.56		$10,875.00		6,554.44		151.70%		Increase based on FY26 actual and IXL Math & ELA Grades 3-5

		1001656432220262350490		100		16		5643		2220		26		2350		490		SWARE: INSTR WR MEDIA CENTER		$1,144.70		$1,671.58		$3,071.58		1,400.00		83.75%		Includes PebleGo by Capstone

		1001656431000272350490		100		16		5643		1000		27		2350		490		SWARE: INSTR WR MUSIC		$308.96		$343.87		$361.07		17.20		5.00%		5% cost increase noteflight, makemusic

		1001656431000292350490		100		16		5643		1000		29		2350		490		SWARE: INSTR WR READING		$1,861.00		$2,071.29		$2,071.29		0.00		0.00%

		1001656431000302350490		100		16		5643		1000		30		2350		490		SWARE: INSTR WR SCIENCE		$4,245.00		$5,886.71		$5,886.71		0.00		0.00%

		1002056431000002350490		100		20		5643		1000		0		2350		490		SWARE: INSTR MS		$2,616.00		$2,697.91		$400.00		(2,297.91)		-85.17%		Removed BrainPop software from this account (Split funded)

		1002056432400002350490		100		20		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.04		$4,515.04		0.00		0.00%

		1002056432400232350490		100		20		5643		2400		23		2350		490		SWARE: ADMN MS TECH ED		$3,766.77		$2,832.50		$2,832.50		0.00		0.00%

		1002056431000242350490		100		20		5643		1000		24		2350		490		SWARE: INSTR MS ELA		$4,076.00		$4,320.56		$9,995.56		5,675.00		131.35%		Includes IXL Math and ELA Grades 6-8

		1002056431000252350490		100		20		5643		1000		25		2350		490		SWARE: INSTR MS MATH		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056432220262350490		100		20		5643		2220		26		2350		490		SWARE: INSTR MS MEDIA CENTER		$1,177.91		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056431000272350490		100		20		5643		1000		27		2350		490		SWARE: INSTR MS MUSIC		$69.00		$322.77		$322.77		0.00		0.00%

		1002056431000302350490		100		20		5643		1000		30		2350		490		SWARE: INSTR MS SCIENCE		$2,195.00		$2,443.04		$2,565.19		122.15		5.00%		Increase based on FY26 actual explore learning

		1002056431000312350490		100		20		5643		1000		31		2350		490		SWARE: INSTR MS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002056431000322350490		100		20		5643		1000		32		2350		490		SWARE: INSTR MS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002056432400322350490		100		20		5643		2400		32		2350		490		SWARE: GUIDANCE (SCHOOLS ADMIN)		$1,589.00		$1,150.84		$2,500.00		1,349.16		117.23%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002056431000332350490		100		20		5643		1000		33		2350		490		SWARE: INSTR MS WORLD LANGUAGE		$590.00		$461.90		$1,511.90		1,050.00		227.32%		Includes Speakable for $1,050

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1004056431000002350490		100		40		5643		1000		0		2350		490		SOFTWARE CURR		$5,720.00		$8,800.00		$8,800.00		0.00		0.00%

		1004056432400002350490		100		40		5643		2400		0		2350		490		SOFTWARE CURR ADM		$0.00		$6,661.31		$6,661.31		0.00		0.00%

		1007056431000002350490		100		70		5643		1000		0		2350		490		SOFTWARE: DISTRICT INSTRUCTIONAL		$25,738.80		$63,770.64		$63,770.64		0.00		0.00%

		1007056432221002350490		100		70		5643		2221		0		2350		490		SOFTWARE: DW TECH		$25,612.81		$24,941.03		$27,942.60		3,001.57		12.03%		Increase based on forecasted cost for ipitomy service and GoGuardian web filter

		1007056432400002350490		100		70		5643		2400		0		2350		490		SWARE: LISC FEES DISTRICT ADMIN		$118,607.44		$138,998.75		$131,998.75		(7,000.00)		-5.04%		Removed Star Math & Reading, School Messenger

		1007056432500002350490		100		70		5643		2500		0		2350		490		SWARE: LISC FEES FISCAL/HR		$0.00		$0.00		$1,495.00		1,495.00		ERROR:#DIV/0!		eFMLA HR Software; Institute in FY26 and continue in subsequent years

		1007056432220262350490		100		70		5643		2220		26		2350		490		SWARE: DW EDUCATIONAL MEDIA SERV		$16,575.87		$20,536.51		$20,536.51		0.00		0.00%

		1007056431000292350490		100		70		5643		1000		29		2350		490		SWARE: DISTRICT INSTRUCTIONAL READING		$17,100.00		$18,126.00		$17,955.00		(171.00)		-0.94%

		1007056433100002350490		100		70		5643		3100		0		2350		490		SOFTWARE: FOOD SERVICE		$4,949.00		$4,524.00		$4,524.00		0.00		0.00%

		1008056432400002350490		100		80		5643		2400		0		2350		490		SWARE: SUPT (SCHOOL ADMIN)		$0.00		$0.00		$3,360.00		3,360.00		ERROR:#DIV/0!		Business Office/GMHS/Admin Chap GPT 5.0

		1002456431000002350490		100		24		5643		1000		0		2350		490		SWARE: INSTR HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002456432400002350490		100		24		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.03		$4,515.03		0.00		0.00%

		1002456431000202350490		100		24		5643		1000		20		2350		490		SWARE: INSTR HS ART		$3,819.65		$2,671.20		$4,092.48		1,421.28		53.21%		Increase based on actual/projected cost increase for The Art of Education

		1002456431000212350490		100		24		5643		1000		21		2350		490		SWARE: INSTR HS BUSINESS		$2,460.00		$2,460.00		$6,160.00		3,700.00		150.41%		Increase based on cost increase for Knowledge Matters, Adobe, CRM Platform

		1002456432220232350490		100		24		5643		2220		23		2350		490		SWARE: INSTR HS GUIDANCE		$8,157.60		$7,902.30		$9,517.20		1,614.90		20.44%		Increase based on actual/projected cost increase for Imagine Learning Edgnuity

		1002456432400232350490		100		24		5643		2400		23		2350		490		SWARE: INSTR HS GUIDANCE		$5,194.77		$2,832.50		$3,600.00		767.50		27.10%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002456431000242350490		100		24		5643		1000		24		2350		490		SWARE: INSTR HS ELS		$5,227.03		$9,337.75		$11,163.38		1,825.63		19.55%		Includes IXL ELA for Grades 11 and 12

		1002456431000252350490		100		24		5643		1000		25		2350		490		SWARE: INSTR HS MATH		$2,060.00		$3,567.43		$3,738.00		170.57		4.78%		Increase based on projected cost increase for Delta, Kuta

		1002456432220262350490		100		24		5643		2220		26		2350		490		SWARE: INSTR HS MEDIA CENTER		$3,185.10		$3,464.89		$3,464.89		0.00		0.00%

		1002456431000282350490		100		24		5643		1000		28		2350		490		SWARE: INSTR HS P.E.		$9,465.00		$10,666.78		$10,666.78		0.00		0.00%

		1002456431000302350490		100		24		5643		1000		30		2350		490		SWARE: INSTR HS SCIENCE		$300.00		$656.67		$656.67		0.00		0.00%

		1002456431000312350490		100		24		5643		1000		31		2350		490		SWARE: INSTR HS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002456431000322350490		100		24		5643		1000		32		2350		490		SWARE: INSTR HS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002456432400322350490		100		24		5643		2400		32		2350		490		SWARE: INSTR HS TECH ED		$517.00		$2,220.70		$2,220.70		0.00		0.00%

		1002456431000332350490		100		24		5643		1000		33		2350		490		SWARE: INSTR HS WORLD LANGUAGE		$0.00		$431.84		$1,481.84		1,050.00		243.15%		Includes Speakable for $1,050

		1005056431000002350490		100		50		5643		1000		0		2350		490		SOFTWARE FEES INSTR. TECH		$8,257.50		$9,190.60		$9,190.60		0.00		0.00%

		1005056432221002350490		100		50		5643		2221		0		2350		490		SOFTWARE PURCHASES TECH		$39,108.21		$45,569.53		$47,848.01		2,278.48		5.00%		Increase based on forecasted cost for internet service

		1005056432400002350490		100		50		5643		2400		0		2350		490		SOFTWARE FEES ADMIN TECH		$20,336.09		$22,715.81		$22,715.81		0.00		0.00%

		1006056432221002350490		100		60		5643		2221		0		2350		490		SOFTWARE: FACILITIES		$4,542.60		$6,523.57		$6,849.75		326.18		5.00%		Increase based on forecasted cost for Vulcan Technologies

		1002456433200002350490		100		24		5643		3200		0		2350		490		SOFTWARE: INTERSCHOLASTIC ATHLETIC		$0.00		$1,057.35		$1,057.35		0.00		0.00%

		10070581025000002375500		100		70		5810		2500		0		2375		500		DUES & FEES FISCAL		$725.00		$730.00		$750.00		20.00		2.74%		CASBO Membership Fees

		1004058102400002375500		100		40		5810		2400		0		2375		500		DUES & FEES ADMIN CURR		$332.33		$500.00		$500.00		0.00		0.00%

		1002058101000042375500		100		20		5810		1000		4		2375		500		DUES & FEES ENRICHMENT						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000222375500		100		20		5810		1000		22		2375		500		DUES & FEES FCS						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000272375500		100		20		5810		1000		27		2375		500		DUES & FEES Instruction MS MUSIC								0.00		ERROR:#DIV/0!

		1002058101000282375500		100		20		5810		1000		28		2375		500		DUES & FEES PE						$200.00		200.00		ERROR:#DIV/0!		New Account

		1002058101000302375500		100		20		5810		1000		30		2375		500		DUES & FEES SCIENCE						$0.00		0.00		ERROR:#DIV/0!		use this account

		1002058101000332375500		100		20		5810		1000		33		2375		500		DUES & FEES WLA						$230.00		230.00		ERROR:#DIV/0!		use this account

		1002058102220002375500		100		20		5810		2220		0		2375		500		DUES & FEES LIBRARY MS		$0.00		$300.00		$300.00		0.00		0.00%

		1002058102400002375500		100		20		5810		2400		0		2375		500		DUES & FEES ADMIN MS		$1,149.00		$1,400.00		$1,500.00		100.00		7.14%

		1007158102500002375500		100		71		5810		2500		0		2375		500		DUES & FEES HR		$0.00		$0.00		$650.00		650.00		ERROR:#DIV/0!		CASPA/ASPA Fees ($575 in FY26)

		1001058102400002375500		100		10		5810		2400		0		2375		500		DUES & FEES ADMIN KL		$578.00		$600.00		$600.00		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1008258102300002375500		100		82		5810		2300		0		2375		500		DUES & FEES ADMIN BOE		$12,868.00		$13,000.00		$14,000.00		1,000.00		7.69%

		1008058102300002375500		100		80		5810		2300		0		2375		500		DUES & FEES ADMIN SUPT		$6,077.40		$6,300.00		$6,500.00		200.00		3.17%

		1001658102400002375500		100		16		5810		2400		0		2375		500		DUES & FEES ADMIN WR		$597.00		$759.00		$550.00		(209.00)		-27.54%		ASCD, Ed Week and NAESP

		1006058102400002375500		100		60		5810		2400		0		2375		500		DUES & FEES ADMIN MAINT		$120.00		$863.00		$800.00		(63.00)		-7.30%		Licensing for staff

		1006058102600002375500		100		60		5810		2600		0		2375		500		DUES & FEES OPS/MAINT		$300.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002458101000002375500		100		24		5810		1000		0		2375		500		DUES & FEES INST HS		$385.00		$730.00		$730.00		0.00		0.00%		0.00%		NHS Annual Membership Renewal (Heath & Dunn)

		1002458102100002375500		100		24		5810		2100		0		2375		500		DUES & FEES SCHOOL COUNSELING HS		$760.00		$1,185.00		760		(425.00)		-35.86%		CT Counselor Association Dues and College Board Membership Fee		What are these for?

		1002458102220002375500		100		24		5810		2220		0		2375		500		DUES & FEES LIBRARY HS		$0.00		$450.00		$450.00		0.00		0.00%		0.00%		CLC consortium dues; CASL dues

		1002458102400002375500		100		24		5810		2400		0		2375		500		DUES & FEES ADMIN HS		$9,295.00		$9,295.00		$9,465.00		170.00		1.83%		1.83%		Increase in 25-26 membership (CAS 45.00 & NEASC $125.00)

		1002458101000202375500		100		24		5810		1000		20		2375		500		DUES AND FEES HS ART		$220.00		$515.00		$600.00		85.00		16.50%		16.50%		two professional memberships each in NAEA and CAEA national and state professional art educator organizations. Please note, both of these organizations have increased their membership costs. 150 each per person for each.

		1002458101000242375500		100		24		5810		1000		24		2375		500		DUES AND FEES HS LANGUAGE ARTS		$350.00		$400.00		$465.00		65.00		16.25%		16.25%		annual membership dues for National Council of Teachers of English ($400) and National English Honor Society ($65)

		1002458101000252375500		100		24		5810		1000		25		2375		500		DUES AND FEES HS MATH		$100.00		$200.00		$200.00		0.00		0.00%		0.00%		* Math League Dues and Fees - should be around this much but if not will adjust

		1002458101000272375500		100		24		5810		1000		27		2375		500		DUES AND FEES HS MUSIC		$588.00		$930.00		$930.00		0.00		0.00%		0.00%		Is this line needed any longer?

		1002458101000302375500		100		24		5810		1000		30		2375		500		DUES AND FEES HS SCIENCE		$0.00		$928.00		$928.00		0.00		0.00%		0.00%		NSTA Membership for 7 teachers ($104/teacher), as well as for the Science Department Head to join the CT Science Supervisors Association ($200). These memberships ensure that our department is able to keep up with changes in curriculum and instruction as it relates to NGSS-implementation.

		1002458101000312375500		100		24		5810		1000		31		2375		500		DUES AND FEES HS Social Studies		$0.00		$500.00		$500.00		0.00		0.00%		0.00%		Continued partial funding of membership to National Council for the Social Studies ($90 per person) and/or admission to state conference for CT Council for Social Studies ($130 per person)

		1002458101000332375500		100		24		5810		1000		33		2375		500		DUES AND FEES HS WORLD LANG.		$100.00		$220.00		$220.00		0.00		0.00%		0.00%		ACTFL, AATF and AATSP memberships necessary for PD and for Honor Societies (no increase)

		1005058102220002375500		100		50		5810		2220		0		2375		500		DUES & FEES ADMIN COMPUTER TECH		$0.00		$207.00		$207.00		0.00		0.00%

		1002057301000002400510		100		20		5730		1000		0		2400		510		REPL. EQPT. INSTR MS		$45,692.36		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057301000002400510		100		10		5730		1000		0		2400		510		REPL. EQPT. INSTR KL		$2,455.16		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457301000002400510		100		24		5730		1000		0		2400		510		REPL. EQPT. INSTR HS		$111,768.54		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070573924000002400520		100		70		5739		2400		0		2400		520		REPL. EQPT. ADMIN DISTRICT		$8,054.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002057392400002400520		100		20		5739		2400		0		2400		520		REPL. EQPT. ADMIN MS		$0.00		$500.00		$500.00		0.00		0.00%

		1001057392400002400520		100		10		5739		2400		0		2400		520		REPL. EQPT. ADMIN KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008057392300002400520		100		80		5739		2300		0		2400		520		REPLACE EQUIP/ ADMIN		$535.96		$3,000.00		$3,000.00		0.00		0.00%

		1001657392400002400520		100		16		5739		2400		0		2400		520		REPL. EQPT. ADMIN WR		$2,925.16		$0.00				0.00		ERROR:#DIV/0!		?

		1006057392600002400520		100		60		5739		2600		0		2400		520		REPL. EQPT. MAINT DISTRICT		$3,273.80		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10050573922210002400520		100		50		5739		2221		0		2400		520		REPL. EQPT. TECHNOLOGY		$0.00		$0.00		12000		12,000.00		ERROR:#DIV/0!		Emergency equipment replacement & repairs - fiber, infrastructure, networking, wiring from Small Cap

		1002457392600002400520		100		24		5739		2600		0		2400		520		REPL. EQPT. MAINT HS		$14,086.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057392600002400530		100		60		5739		2600		0		2400		530		REPL. EQPT. MAINT DISTRICT		$509.97		$6,000.00		$6,000.00		0.00		0.00%

		1002057351000002425540		100		20		5735		1000		0		2425		540		NEW. EQPT. INSTR MS		$3,919.27		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001657351000002425540		100		16		5735		1000		0		2425		540		NEW EQUIPMENT INSTR WR		$12,346.27		$0.00		$500.00		500.00		ERROR:#DIV/0!		Not sure if this is possible- but can be used for new health format?

		1002457351000002425540		100		24		5735		1000		0		2425		540		NEW. EQPT. INSTR HS		$12,922.14		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070574024000002425550		100		70		5740		2400		0		2425		550		NEW. EQPT. ADMIN DISTRICT		$1,047.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457402400002425550		100		24		5740		2400		0		2425		550		NEW. EQPT. ADMIN HS		$654.82		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057402600002425560		100		60		5740		2600		0		2425		560		NEW. EQPT. MAINT DISTRICT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024512532000602450570		100		24		5125		3200		060		2450		570		SAL: HS SUMMER COACHING STIPENDS		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		12-08-25 summer coaching

		10024511932000512450570		100		24		5119		3200		51		2450		570		SAL: HS SOCCER OFF - BOYS		$600.00		$600.00		$600.00		0.00		0.00%

		10024511932000532450570		100		24		5119		3200		53		2450		570		SAL: HS SOCCER OFF - GIRLS		$780.00		$800.00		$800.00		0.00		0.00%

		10024511932000552450570		100		24		5119		3200		55		2450		570		SAL: HS FIELD HOCKEY OFF		$640.00		$400.00		$400.00		0.00		0.00%

		10024511932000582450570		100		24		5119		3200		58		2450		570		SAL: HS VOLLEYBALL OFF		$440.00		$400.00		$400.00		0.00		0.00%

		10024511932000652450570		100		24		5119		3200		65		2450		570		SAL: HS BSKTBLL OFF - BOYS		$2,407.80		$3,000.00		$3,000.00		0.00		0.00%

		10024511932000672450570		100		24		5119		3200		67		2450		570		SAL: HS BSKTBLL OFF - GIRLS		$31.42		$2,000.00		$2,000.00		0.00		0.00%

		10024511932000792450570		100		24		5119		3200		79		2450		570		SAL: HS TRACK OFF		$ -		$900.00		$900.00		0.00		0.00%

		10024511932000802450570		100		24		5119		3200		80		2450		570		SAL: HS LACROSSE OFF-BOYS		$990.00		$1,000.00		$1,000.00		0.00		0.00%

		10024511932000812450570		100		24		5119		3200		81		2450		570		SAL: HS LACROSSE OFF-GIRLS		$950.00		$500.00		$500.00		0.00		0.00%

		10024511932000852450570		100		24		5119		3200		85		2450		570		SAL: HS FOOTBALL OFF		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		1001051193204272450570		100		10		5119		3204		27		2450		570		SALARIES: OTHER WAGES KL MUSIC		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002051193204272450570		100		20		5119		3204		27		2450		570		SALARIES: OTHER WAGES MS MUSIC		$0.00						0.00		ERROR:#DIV/0!

		10020511932000002450570		100		20		5119		3200		0		2450		570		SAL: MS OFFICIAL WAGES		$1,275.22		$2,000.00		$2,000.00		0.00		0.00%

		10024512532000712450570		100		24		5125		3200		71		2450		570		SAL: HS ULT FRISBEE COACH		$2,367.86		$2,404.00		$2,444.00		40.00		1.66%

		10024512532000502450570		100		24		5125		3200		50		2450		570		SAL: HS VB COACH - FRESHMAN		$2,791.00		$2,837.00		$2,884.00		47.00		1.66%

		10024512532000832450570		100		24		5125		3200		83		2450		570		SAL: HS TENNIS COACH - GIRLS		$3,023.00		$3,073.00		$3,124.00		51.00		1.66%

		10024512532000522450570		100		24		5125		3200		52		2450		570		SAL: HS SOCCER COACH-B FR		$3,497.00		$3,554.00		$3,613.00		59.00		1.66%

		10024512532010002450570		100		24		5125		3201		0		2450		570		SAL: HS INTRAMURAL COACHES		$ -		$3,569.00		$3,627.89		58.89		1.65%

		10024512532000842450570		100		24		5125		3200		84		2450		570		SAL: HS GOLF COACH		$3,786.00		$3,848.00		$3,912.00		64.00		1.66%

		10024512532000822450570		100		24		5125		3200		82		2450		570		SAL: TENNIS COACH - BOYS		$3,786.00		$3,849.00		$3,912.00		63.00		1.64%

		10024512532000662450570		100		24		5125		3200		66		2450		570		SAL: HS BSKTBLL COACH-B FR		$4,314.00		$4,385.00		$4,458.00		73.00		1.66%

		10010512532030002450570		100		10		5125		3203		0		2450		570		SAL: KL COOR/TM LEAD/EX INST		$7,000.00		$6,102.00		$7,231.00		1,129.00		18.50%

		10024512532000702450570		100		24		5125		3200		70		2450		570		SAL: HS CHEER COACH		$1,873.00		$6,290.00		$6,395.00		105.00		1.67%

		10024512532000682450570		100		24		5125		3200		68		2450		570		SAL: HS SWIMMING COACH		$4,234.00		$7,317.00		$7,438.00		121.00		1.65%

		10020512532010002450570		100		20		5125		3201		0		2450		570		SAL: MS INTRAMURAL COACHES		$6,238.41		$7,355.00		$7,354.64		(0.36)		-0.00%

		10024512532000572450570		100		24		5125		3200		57		2450		570		SAL: CROSS COUNTRY COACH		$8,028.00		$8,160.00		$8,296.00		136.00		1.67%

		10024512532000512450570		100		24		5125		3200		51		2450		570		SAL: HS SOCCER COACH - BOYS		$9,081.00		$9,231.00		$9,384.00		153.00		1.66%

		10024512532000532450570		100		24		5125		3200		53		2450		570		SAL: HS SOCCER COACH-GIRLS		$9,081.00		$9,231.00		$10,249.00		1,018.00		11.03%

		10024512532000692450570		100		24		5125		3200		69		2450		570		SAL: INDOOR TRACK COACH		$9,086.00		$9,235.00		$9,388.00		153.00		1.66%

		10024512532000582450570		100		24		5125		3200		58		2450		570		SAL: HS VB COACH		$9,200.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000772450570		100		24		5125		3200		77		2450		570		SAL: HS BASEBALL COACH		$10,067.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000782450570		100		24		5125		3200		78		2450		570		SAL: HS SOFTBALL COACH		$8,909.00		$9,352.00		$9,205.00		(147.00)		-1.57%

		10024512532000802450570		100		24		5125		3200		80		2450		570		SAL: HS LAX COACH - BOYS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000812450570		100		24		5125		3200		81		2450		570		SAL: HS LAX COACH - GIRLS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000552450570		100		24		5125		3200		55		2450		570		SAL: HS FIELD HOCKEY COACH		$9,919.00		$10,083.00		$10,249.00		166.00		1.65%

		10024512532000642450570		100		24		5125		3200		64		2450		570		SAL: HS WRESTLING COACH		$10,296.00		$10,466.00		$10,639.00		173.00		1.65%

		10020512532040002450570		100		20		5125		3204		0		2450		570		SAL: MS MUSIC ACTIVITIES		$11,550.00		$11,435.00		$11,625.00		190.00		1.66%

		10016512532030002450570		100		16		5125		3203		0		2450		570		SAL: WR STUDENT ACTIVITIES		$10,970.03		$11,694.00		$11,881.00		187.00		1.60%

		10024512532000652450570		100		24		5125		3200		65		2450		570		SAL: HS BSKTBLL COACH - BOYS		$13,553.00		$12,553.00		$14,004.00		1,451.00		11.56%

		10024512532000672450570		100		24		5125		3200		67		2450		570		SAL: HS BSKTBLL COACH-GIRLS		$13,553.00		$13,777.00		$14,004.00		227.00		1.65%

		10016512532040002450570		100		16		5125		3204		0		2450		570		SAL: WR BAND/CHORUS/MUSIC		$17,150.00		$16,009.00		$16,275.00		266.00		1.66%

		10016512532200002450570		100		16		5125		3220		0		2450		570		SAL: SA SERVICE REIMB WR		$175.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024512532000792450570		100		24		5125		3200		79		2450		570		SAL: HS TRACK COACH		$18,172.00		$17,666.00		$18,776.00		1,110.00		6.28%

		10024512532040002450570		100		24		5125		3204		0		2450		570		SAL: HS MUSIC		$18,000.00		$18,296.00		$18,600.00		304.00		1.66%

		10020512532000002450570		100		20		5125		3200		0		2450		570		SAL: MS COACHES		$19,416.00		$24,095.00		$24,491.00		396.00		1.64%

		10020512532030002450570		100		20		5125		3203		0		2450		570		SAL: MS STUDENT ACTIVITIES		$40,280.83		$55,688.00		$56,600.20		912.20		1.64%

		10024512532030002450570		100		24		5125		3203		0		2450		570		SAL: HS STUDENT ACTIVITIES		$86,999.54		$96,444.00		$103,555.07		7,111.07		7.37%		12-8-25 NEASC visit stipend

		10024512532000002450570		100		24		5125		3200		0		2450		570		SAL: HS COACHES		$103,498.60		$127,110.52		$130,592.05		3,481.53		2.74%

		10020512532200002450570		100		20		5125		3220		0		2450		570		SAL: SA SERVICE REIMB MS		$1,250.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024533032000002450570		100		24		5330		3200		0		2450		570		PURCHASED SERVICES ATHLETICS		$29,644.48		$34,350.00		$34,350.00		0.00		0.00%		Booster Pays Athletic Trainer October Invoice, HH increase?

		1002453303204272450570		100		24		5330		3204		27		2450		570		SUPPORT SERV MUSIC HS		$1,850.00		$2,550.00		$2,550.00		0.00		0.00%		0.00%

		1002453303205002450570		100		24		5330		3205		0		2450		570		PURCH SRV GRAD HS		$13,423.90		$13,896.84		14000		103.16		0.74%		Grad Patrol, chair rental, bagpiper, streaming equipment

		1001653303220002450570		100		16		5330		3220		0		2450		570		SA PURCH SRVC - REIMB WR		$0.00		$0.00				0.00		ERROR:#DIV/0!		?

		1001653303204272450570		100		16		5330		3204		27		2450		570		SUPPORT SERV MUSIC WR		$368.75		$0.00				0.00		ERROR:#DIV/0!		See line 1

		1002053303204272450570		100		20		5330		3204		27		2450		570		SUPPORT SERV MUSIC MS		$468.75		$2,500.00		$3,450.00		950.00		38.00%		are we using high schoolers for light and sound? can subtract $950 if using high school club for lights and sound

		10024534032000002450570		100		24		5340		3200		0		2450		570		SPORTS OFFICIALS HS		-$40.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000502450570		100		24		5340		3200		50		2450		570		SPORTS OFFICIALS HS VOLLEYBALL FRESHMAN		$150.00		$1,234.72		$0.00		(1,234.72)		-100.00%		Eliminate line item: VB officals now split V/JV/F games due to lack of officals

		10024534032000512450570		100		24		5340		3200		51		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS		$1,510.00		$4,129.50		$3,453.39		(676.11)		-16.37%		Reduced by personnel wages 0119 $800

		10024534032000522450570		100		24		5340		3200		52		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS FRESHMEN		$220.00		$1,315.33		$1,354.79		39.46		3.00%

		10024534032000532450570		100		24		5340		3200		53		2450		570		SPORTS OFFICIALS HS SOCCER - GIRLS		$1,220.00		$3,870.40		$3,186.51		(683.89)		-17.67%		Reduced by personnel wages 0119 $800

		10024534032000552450570		100		24		5340		3200		55		2450		570		SPORTS OFFICIALS HS FIELD HOCKEY		$1,100.00		$3,926.00		$3,643.78		(282.22)		-7.19%		Reduced by personnel wages 0119 $400

		10024534032000562450570		100		24		5340		3200		56		2450		570		SPORTS OFFICIALS HS F. HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000572450570		100		24		5340		3200		57		2450		570		SPORTS OFFICIALS HS CROSS COUNTRY		$0.00		$468.93		$482.00		13.07		2.79%

		10024534032000582450570		100		24		5340		3200		58		2450		570		SPORTS OFFICIALS HS VOLLEYBALL		$800.00		$3,710.80		$5,526.00		1,815.20		48.92%		Includes F line item, Participant numbers allow for full JV/F schedule, 3%, Reduced by personnel wages 0119 $400

		10024534032000642450570		100		24		5340		3200		64		2450		570		SPORTS OFFICIALS HS WRESTLING		$800.00		$1,421.08		$1,463.71		42.63		3.00%

		10024534032000652450570		100		24		5340		3200		65		2450		570		SPORTS OFFICIALS HS BASKETBALL BOYS		$4,509.10		$4,019.17		$4,139.75		120.58		3.00%

		10024534032000662450570		100		24		5340		3200		66		2450		570		SPORTS OFFICIALS HS BSKTBLL BOYS FRESHMEN		$1,439.00		$1,852.43		$1,908.00		55.57		3.00%

		10024534032000672450570		100		24		5340		3200		67		2450		570		SPORTS OFFICIALS HS BASKETBALL GIRLS		$4,509.10		$3,593.43		$4,860.67		1,267.24		35.27%		Full JV Schedule

		10024534032000682450570		100		24		5340		3200		68		2450		570		SPORTS OFFICIALS HS SWIMMING		$600.00		$1,565.43		$1,612.39		46.96		3.00%

		10024534032000702450570		100		24		5340		3200		70		2450		570		SPORTS OFFICIALS HS CHEERLEADING		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000772450570		100		24		5340		3200		77		2450		570		SPORTS OFFICIALS HS BASEBALL		$4,069.44		$3,808.67		$3,922.93		114.26		3.00%

		10024534032000782450570		100		24		5340		3200		78		2450		570		SPORTS OFFICIALS HS SOFTBALL		$4,579.75		$4,347.27		$5,152.50		805.23		18.52%		Full JV schedule

		10024534032000792450570		100		24		5340		3200		79		2450		570		SPORTS OFFICIALS HS TRACK		$2,785.00		$2,172.84		$2,238.03		65.19		3.00%

		10024534032000802450570		100		24		5340		3200		80		2450		570		SPORTS OFFICIALS HS LAX - BOYS		$4,770.04		$3,667.29		$3,777.31		110.02		3.00%

		10024534032000812450570		100		24		5340		3200		81		2450		570		SPORTS OFFICIALS HS LAX - GIRLS		$5,817.87		$5,338.62		$3,667.29		(1,671.33)		-31.31%		Aligned with boys lacrosse

		10020534032000002450570		100		20		5340		3200		0		2450		570		SPORTS OFFICIALS MS		$1,500.00		$2,478.44		$2,478.44		0.00		0.00%

		10020543032000002450570		100		20		5430		3200		0		2450		570		REPAIR & MAINT INTER ATH MS		$0.00		$400.00		$400.00		0.00		0.00%

		10024544232000002450570		100		24		5442		3200		0		2450		570		ATHLETIC FIELD PORTA POTTIES		$8,742.00		$8,500.00		$8,500.00		0.00		0.00%

		10024544232000682450570		100		24		5442		3200		68		2450		570		SWIM POOL RENT - PARENT'S CHARGES		$10,000.00		$10,000.00		$10,000.00		0.00		0.00%

		10024551232000002450570		100		24		5512		3200		0		2450		570		TRAVEL: HS A.D./COACH		$1,614.42		$2,503.99		$2,503.99		0.00		0.00%

		10024551232000502450570		100		24		5512		3200		50		2450		570		TRANSP. ATHL. VOLLEYBALL FRESHMAN		$0.00		$2,265.26		$2,333.22		67.96		3.00%

		10024551232000512450570		100		24		5512		3200		51		2450		570		TRANSP. ATHL. SOCCER - BOYS		$3,756.92		$4,527.45		$4,663.27		135.82		3.00%

		10024551232000522450570		100		24		5512		3200		52		2450		570		TRANSP. ATHL. SOCCER - BOYS FRESHMEN		$386.56		$2,058.44		$2,120.19		61.75		3.00%

		10024551232000532450570		100		24		5512		3200		53		2450		570		TRANSP. ATHL. SOCCER - GIRLS		$4,397.59		$4,349.72		$4,480.21		130.49		3.00%

		10024551232000552450570		100		24		5512		3200		55		2450		570		TRANSP. ATHL. FIELD HOCKEY		$3,893.31		$4,362.01		$4,492.87		130.86		3.00%

		10024551232000562450570		100		24		5512		3200		56		2450		570		TRANSP. ATHL. FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000572450570		100		24		5512		3200		57		2450		570		TRANSP. ATHL. CROSS COUNTRY		$2,775.88		$6,563.92		$6,760.84		196.92		3.00%

		10024551232000582450570		100		24		5512		3200		58		2450		570		TRANSP. ATHL. VOLLEYBALL		$5,980.68		$6,220.65		$6,407.27		186.62		3.00%

		10024551232000642450570		100		24		5512		3200		64		2450		570		TRANSP. ATHL. WRESTLING		$6,556.58		$6,604.32		$6,802.45		198.13		3.00%

		10024551232000652450570		100		24		5512		3200		65		2450		570		TRANSP.ATHL. BASKETBALL BOYS		$3,122.19		$4,615.19		$4,753.65		138.46		3.00%		23 potential away games

		10024551232000662450570		100		24		5512		3200		66		2450		570		TRANSP. ATHL. BASKETBALL BOYS FRESHMEN		$1,144.80		$1,697.11		$1,747.02		49.91		2.94%

		10024551232000672450570		100		24		5512		3200		67		2450		570		TRANSP. ATHL. BASKETBALL GIRLS		$3,895.30		$4,914.99		$5,062.44		147.45		3.00%		18 potential away games

		10024551232000682450570		100		24		5512		3200		68		2450		570		TRANSP. ATHL. SWIMMING		$2,349.08		$4,768.19		$4,911.24		143.05		3.00%

		10024551232000692450570		100		24		5512		3200		69		2450		570		TRANSP. ATHL. INDOOR TRACK		$4,636.03		$7,030.77		$7,241.69		210.92		3.00%

		10024551232000702450570		100		24		5512		3200		70		2450		570		TRANSP. ATHL. CHEERLEADING		$624.45		$1,740.20		$1,792.41		52.21		3.00%

		10024551232000712450570		100		24		5512		3200		71		2450		570		TRANSP. ATHL. ULTIMATE FRISBEE		$906.92		$1,460.70		$1,504.52		43.82		3.00%

		10024551232000722450570		100		24		5512		3200		72		2450		570		TRANSP. ATHL. UNIFIED SPORTS		$0.00		$0.00		$1,200.00		1,200.00		ERROR:#DIV/0!		Unifed added as new sport

		10024551232000772450570		100		24		5512		3200		77		2450		570		TRANSP. ATHL. BASEBALL		$7,741.34		$6,374.80		$6,566.04		191.24		3.00%		Possible increase due to loss of fields

		10024551232000782450570		100		24		5512		3200		78		2450		570		TRANSP. ATHL. SOFTBALL		$5,749.53		$4,499.94		$4,634.94		135.00		3.00%		Possible increase due to loss of fields

		10024551232000792450570		100		24		5512		3200		79		2450		570		TRANSP. ATHL. TRACK		$12,221.36		$4,312.75		$4,442.13		129.38		3.00%		Possible increase due to loss of fields

		10024551232000802450570		100		24		5512		3200		80		2450		570		TRANSP. ATHL. LAX - BOYS		$3,239.82		$4,185.28		$4,310.84		125.56		3.00%		Possible increase due to loss of fields

		10024551232000812450570		100		24		5512		3200		81		2450		570		TRANSP. ATHL. LAX - GIRLS		$3,569.47		$4,164.58		$4,289.52		124.94		3.00%		Possible increase due to loss of fields

		10024551232000822450570		100		24		5512		3200		82		2450		570		TRANSP. ATHL. TENNIS BOYS		$3,374.63		$3,749.70		$3,862.19		112.49		3.00%		Possible increase due to loss of courts

		10024551232000832450570		100		24		5512		3200		83		2450		570		TRANSP. ATHL. TENNIS GIRLS		$4,436.70		$3,758.46		$3,871.21		112.75		3.00%		Possible increase due to loss of courts

		10024551232000842450570		100		24		5512		3200		84		2450		570		TRANSP. ATHL. GOLF		$11,786.84		$9,060.53		$1,292.32		(7,768.21)		-85.74%		12-08-25 no practice bus, No practice bus, need busing for matches (New Quote?)

		10024551232000872450570		100		24		5512		3200		87		2450		570		TRANSP. ATHL ICE HOCKEY		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000882450570		100		24		5512		3200		88		2450		570		TRANSP. ATHL ICE HOCKEY		$7,576.71		$15,508.54		$0.00		(15,508.54)		-100.00%		No bus needed for hockey, eliminate line item

		10024551232000892450570		100		24		5512		3200		89		2450		570		TOURNAMENT TRAVEL		$5,510.78		$12,214.12		$9,214.12		(3,000.00)		-24.56%		02-19-26 reduced by $3000 per NS

		1002455123203002450570		100		24		5512		3203		0		2450		570		TRANSPORT STUDENT ACT HS		$371.69		$1,540.00		985		(555.00)		-36.04%		Student Transportation (emergency purposes)

		10020551232000002450570		100		20		5512		3200		0		2450		570		TRANSPORT INTER ATH MS		$4,682.47		$11,877.25		$11,233.57		(643.68)		-5.42%		02/19/26 reduced by 1000 per NS

		1002055123203002450570		100		20		5512		3203		0		2450		570		TRANSPORT STUD ACT MS		$639.33		$700.00		$850.00		150.00		21.43%		Wells Rd 5th grade visit, Fish release

		1002055123204272450570		100		20		5512		3204		27		2450		570		TRANSPORT MUSIC MS		$589.74		$1,100.00		$1,000.00		(100.00)		-9.09%		Northern Regional Auditions and Festival and Rehearsals

		1002455123204272450570		100		24		5512		3204		27		2450		570		TRANSPORT MUSIC HS		$1,992.26		$2,733.00		$2,733.00		0.00		0.00%		0.00%

		10020552032000002450570		100		20		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY MS		$1,000.00		$1,000.00		$1,000.00		0.00		0.00%		12-08-25 moved to P4P, 02-19-25 $1000 moved back to this account

		10024552032000002450570		100		24		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY HS		$2,828.00		$5,960.00		$3,000.00		(2,960.00)		-49.66%		12-08-25 $2960 reduction lower cost, $3000 moved to PTP, 02-19-26 $3000 moved back per NS

		10020561032000002450570		100		20		5610		3200		0		2450		570		SUPPLIES: INTERM ATHL MS		$3,677.10		$4,114.66		$4,114.66		0.00		0.00%

		1002056103203002450570		100		20		5610		3203		0		2450		570		SUPPLIES STUDENT ACT MS		$1,030.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032010002450570		100		24		5610		3201		0		2450		570		SUPPLIES INTERMURAL ATH HS		$1,323.41		$1,751.00		$1,803.53		52.53		3.00%

		10024561032000002450570		100		24		5610		3200		0		2450		570		SUPPLIES: INTERSCHOLASTIC ATHL HS		$0.00		$988.80		$1,018.46		29.66		3.00%

		10024561032000502450570		100		24		5610		3200		50		2450		570		SUPPLIES HS VOLLEYBALL FRESHMAN		$427.80		$471.86		$486.02		14.16		3.00%

		10024561032000512450570		100		24		5610		3200		51		2450		570		SUPPLIES HS SOCCER - BOYS		$1,346.71		$1,400.80		$2,242.82		842.02		60.11%		$800 increase: 15 practice balls & socks

		10024561032000522450570		100		24		5610		3200		52		2450		570		SUPPLIES HS SOCCER - BOYS FRESHMEN		$503.78		$576.80		$594.10		17.30		3.00%

		10024561032000532450570		100		24		5610		3200		53		2450		570		SUPPLIES HS SOCCER - GIRLS		$5,554.73		$1,472.71		$2,316.89		844.18		57.32%		$800 increase: 15 practice balls & socks

		10024561032000552450570		100		24		5610		3200		55		2450		570		SUPPLIES HS FIELD HOCKEY		$4,947.13		$1,460.16		$1,953.96		493.80		33.82%		$450 increase: socks

		10024561032000562450570		100		24		5610		3200		56		2450		570		SUPPLIES HS FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032000572450570		100		24		5610		3200		57		2450		570		SUPPLIES HS CROSS COUNTRY		$215.89		$576.80		$594.10		17.30		3.00%

		10024561032000582450570		100		24		5610		3200		58		2450		570		SUPPLIES HS VOLLEYBALL		$436.88		$679.80		$750.19		70.39		10.35%		12-08-25 P4P cover unifroms, Due for Uniforms

		10024561032000642450570		100		24		5610		3200		64		2450		570		SUPPLIES HS WRESTLING		$351.54		$3,370.80		$364.08		(3,006.72)		-89.20%

		10024561032000652450570		100		24		5610		3200		65		2450		570		SUPPLIES HS BASKETBALL BOYS		$774.16		$1,008.96		$1,039.23		30.27		3.00%

		10024561032000662450570		100		24		5610		3200		66		2450		570		SUPPLIES HS BASKETBALL BOYS FRESHMEN		$160.00		$164.80		$200.00		35.20		21.36%		12-08-25 reduced Due for uniform shorts purchased in FY25

		10024561032000672450570		100		24		5610		3200		67		2450		570		SUPPLIES HS BASKETBALL GIRLS		$873.80		$3,960.76		$900.01		(3,060.75)		-77.28%

		10024561032000682450570		100		24		5610		3200		68		2450		570		SUPPLIES HS SWIMMING		$1,029.64		$2,388.80		$2,460.46		71.66		3.00%

		10024561032000692450570		100		24		5610		3200		69		2450		570		SUPPLIES HS INDOOR TRACK		$1,371.29		$2,585.30		$2,662.86		77.56		3.00%

		10024561032000702450570		100		24		5610		3200		70		2450		570		SUPPLIES HS CHEERLEADING		$551.77		$2,018.80		$2,079.36		60.56		3.00%

		10024561032000712450570		100		24		5610		3200		71		2450		570		ULTIMATE FRISBEE SUPPLIES		$110.18		$216.30		$350.00		133.70		61.81%		Increase to buy cones/frisbees

		10024561032000772450570		100		24		5610		3200		77		2450		570		SUPPLIES HS BASEBALL		$2,514.27		$5,463.19		$3,500.00		(1,963.19)		-35.93%		Due for uniforms order now. $1700 baseball ball costs

		10024561032000782450570		100		24		5610		3200		78		2450		570		SUPPLIES HS SOFTBALL		$1,137.03		$1,163.59		$1,698.50		534.91		45.97%		$500 softball ball costs

		10024561032000792450570		100		24		5610		3200		79		2450		570		SUPPLIES HS TRACK		$445.92		$1,252.68		$1,290.26		37.58		3.00%		Increase for timer (needed for away "home" meet

		10024561032000802450570		100		24		5610		3200		80		2450		570		SUPPLIES HS LAX - BOYS		$2,301.18		$789.54		$813.23		23.69		3.00%

		10024561032000812450570		100		24		5610		3200		81		2450		570		SUPPLIES HS LAX- GIRLS		$698.78		$782.99		$806.48		23.49		3.00%

		10024561032000822450570		100		24		5610		3200		82		2450		570		SUPPLIES HS TENNIS BOYS		$581.00		$432.60		$682.60		250.00		57.79%		$250 increase for balls

		10024561032000832450570		100		24		5610		3200		83		2450		570		SUPPLIES HS TENNIS GIRLS		$440.26		$473.80		$723.80		250.00		52.76%		$250 increase for balls

		10024561032000842450570		100		24		5610		3200		84		2450		570		SUPPLIES HS GOLF		$523.40		$580.88		$598.31		17.43		3.00%

		1002456103203002450570		100		24		5610		3203		0		2450		570		SUPPLIES STUDENT ACT HS		$3,610.80		$5,300.00		$5,000.00		(300.00)		-5.66%		-5.66%

		1002456103205002450570		100		24		5610		3205		0		2450		570		SUPPLIES AWARDS GRAD HS		$11,482.46		$11,103.16		$11,103.16		0.00		0.00%		0.00%		All Graduation Needs (Diplomas, Covers, Program, Admin Gowns, etc..)

		1002456103204272450570		100		24		5610		3204		27		2450		570		SUPPLIES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		-%

		1002456223200002450570		100		24		5622		3200		0		2450		570		ATHLETIC FIELD LIGHTS		$17,940.40		$20,200.00		$20,200.00		0.00		0.00%

		10020581032000002450570		100		20		5810		3200		0		2450		570		DUES & FEES SPORTS MS		$385.00		$667.00		$677.00		10.00		1.50%

		1002058101000042450570		100		20		5810		1000		4		2450		570		DUES & FEES ENRICHMENT		$74.98		$500.00				(500.00)		-100.00%		account below to be used

		1002058101000222340570		100		20		5810		1000		22		2340		570		DUES & FEES FCS		$0.00		$99.00				(99.00)		-100.00%		account below to be used

		1002058101000272450570		100		20		5810		1000		27		2450		570		DUES & FEES MS MUSIC - student activity		$572.00		$575.00		$600.00		25.00		4.35%

		1002058101000302450570		100		20		5810		1000		30		2450		570		DUES & FEES SCIENCE		$0.00		$85.00				(85.00)		-100.00%		account below to be used

		1002058101000332450570		100		20		5810		1000		33		2450		570		DUES & FEES WLA		$0.00		$230.00				(230.00)		-100.00%		account below to be used

		1002058102200042450570		100		20		5810		2200		4		2450		570		DUES & FEES ENRICHMENT - student activity		$0.00		$200.00		$200.00		0.00		0.00%

		1002058103203002450570		100		20		5810		3203		0		2450		570		DUES & FEES STUDENT ACT MS		$632.00		$500.00		$650.00		150.00		30.00%		math counts, CAS schloar leader banquet at Aqua Turf

		10024581032000002450570		100		24		5810		3200		0		2450		570		DUES & FEES INTER ATH HS		-$50.00		$298.06		$1,307.00		1,008.94		338.50%		12-08-05 increased CIAC

		10024581032000502450570		100		24		5810		3200		50		2450		570		DUES&FEES VOLLEYBALL FRESHMAN		$60.00		$345.18		$355.54		10.36		3.00%

		10024581032000512450570		100		24		5810		3200		51		2450		570		DUES&FEES: SOCCER - BOYS		$306.00		$458.43		$472.18		13.75		3.00%

		10024581032000522450570		100		24		5810		3200		52		2450		570		DUES&FEES SOCCER - BOYS FRESHMEN		$135.00		$181.25		$186.69		5.44		3.00%

		10024581032000532450570		100		24		5810		3200		53		2450		570		DUES&FEES SOCCER - GIRLS		$435.00		$888.94		$915.61		26.67		3.00%

		10024581032000552450570		100		24		5810		3200		55		2450		570		DUES&FEES FIELD HOCKEY		$395.00		$953.53		$982.14		28.61		3.00%

		10024581032000562450570		100		24		5810		3200		56		2450		570		DUES&FESS FIELD HOCKEY FRESHMEN		$0.00		$0.00				0.00		ERROR:#DIV/0!

		10024581032000572450570		100		24		5810		3200		57		2450		570		DUES&FEES CROSS COUNTRY		$1,085.00		$1,492.22		$1,536.99		44.77		3.00%

		10024581032000582450570		100		24		5810		3200		58		2450		570		DUES&FEES VOLLEYBALL		$310.00		$449.51		$463.00		13.49		3.00%

		10024581032000642450570		100		24		5810		3200		64		2450		570		DUES&FEES WRESTLING		$1,791.00		$3,083.51		$3,176.02		92.51		3.00%

		10024581032000652450570		100		24		5810		3200		65		2450		570		DUES&FEES BASKETBALL BOYS		$295.00		$607.51		$625.74		18.23		3.00%

		10024581032000662450570		100		24		5810		3200		66		2450		570		DUES&FEES BASKETBALL BOYS FRESHMEN		$64.00		$238.26		$245.41		7.15		3.00%

		10024581032000672450570		100		24		5810		3200		67		2450		570		DUES & FEES BASKETBALL GIRLS		$385.00		$1,063.62		$1,095.53		31.91		3.00%

		10024581032000682450570		100		24		5810		3200		68		2450		570		DUES & FEES SWIMMING		$445.00		$938.84		$967.01		28.17		3.00%

		10024581032000692450570		100		24		5810		3200		69		2450		570		DUES&FEES INDOOR TRACK		$1,267.00		$2,187.23		$2,252.85		65.62		3.00%

		10024581032000702450570		100		24		5810		3200		70		2450		570		DUES&FEES CHEERLEADING		$135.00		$581.30		$598.74		17.44		3.00%

		10024581032000712450570		100		24		5810		3200		71		2450		570		DUES & FEES ULTIMATE FRISBEE		$100.00		$342.86		$353.15		10.29		3.00%

		10024581032000772450570		100		24		5810		3200		77		2450		570		DUES&FEES BASEBALL		$315.00		$633.36		$652.36		19.00		3.00%

		10024581032000782450570		100		24		5810		3200		78		2450		570		DUES&FEES SOFTBALL		$375.00		$732.67		$754.65		21.98		3.00%

		10024581032000792450570		100		24		5810		3200		79		2450		570		DUES&FEES TRACK		$1,486.00		$1,650.27		$1,699.78		49.51		3.00%

		10024581032000802450570		100		24		5810		3200		80		2450		570		DUES&FEES LAX - BOYS		$315.00		$656.74		$676.44		19.70		3.00%

		10024581032000812450570		100		24		5810		3200		81		2450		570		DUES&FEES LAX - GIRLS		$405.00		$1,196.20		$1,232.09		35.89		3.00%

		10024581032000822450570		100		24		5810		3200		82		2450		570		DUES&FEES TENNIS BOYS		$240.00		$686.01		$706.59		20.58		3.00%

		10024581032000832450570		100		24		5810		3200		83		2450		570		DUES&FEES TENNIS GIRLS		$230.00		$502.16		$517.22		15.06		3.00%

		10024581032000842450570		100		24		5810		3200		84		2450		570		DUES&FEES GOLF		$1,785.00		$1,840.23		$1,895.44		55.21		3.00%

		10024581032000872450570		100		24		5810		3200		87		2450		570		ICE HOCKEY SUPPORT PAYMENT GIRLS		$800.00		$800.00		$800.00		0.00		0.00%		Estimated 2-3 players, Suffield requiring additional payment

		10024581032000882450570		100		24		5810		3200		88		2450		570		ICE HOCKEY SUPPORT PAYMENT BOYS		$403.67		$3,456.00		$3,456.00		0.00		0.00%		Estimated 8-10 players, Suffield requiring additional payment

		1002458103204272450570		100		24		5810		3204		27		2450		570		DUES & FEES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		Is this line needed any longer?

		10024591032000852450570		100		24		5910		3200		85		2450		570		TRANSFER OUT FOOTBALL		$26,367.00		$26,367.00		$26,367.00		0.00		0.00%

		10070522050000002475580		100		70		5220		5000		0		2475		580		SOCIAL SECURITY		$334,968.20		$383,496.17		$385,624.48		2,128.31		0.55%		Liz

		10070522150000002475580		100		70		5221		5000		0		2475		580		MEDICARE		$311,160.86		$324,882.60		$331,008.57		6,125.97		1.89%		Liz

		10070523050000002475580		100		70		5230		5000		0		2475		580		CONTRIBUTION TOWN 401A		$54,207.12		$52,622.83		$46,466.43		(6,156.40)		-11.70%		Liz

		10070523550000002475580		100		70		5235		5000		0		2475		580		CONTRIBUTION TOWN DB		$307,077.00		$355,686.00		329541		(26,145.00)		-7.35%		Need to get from Milliman Actuarial Report

		10070526050000002475580		100		70		5260		5000		0		2475		580		WORKERS COMP SYSTEM		$120,143.00		$123,749.00		$123,736.00		(13.00)		-0.01%		Increased by 3% ($3,604) - Maxed is 5%, plus exposure; (Currently quarterly payment is $30,033). Is Town also doing 3%?

		10070527350000002475580		100		70		5273		5000		0		2475		580		HEALTH/LIFE INS BROKER		$0.00		$0.00		$30,000.00		30,000.00		ERROR:#DIV/0!		LOCKTON (shared svs town needs to be added for FY27)

		10070529050000002475580		100		70		5290		5000		0		2475		580		ANNUITIES		$64,969.50		$72,311.07		$82,623.44		10,312.37		14.26%		Liz

		10070522550000002475580		100		70		5225		5000		0		2475		580		RETIREE FEES		$0.00		$0.00		$27,272.55		27,272.55		ERROR:#DIV/0!		Pension Valuation, OPEB, GASB, Pension Benefit, Ben Calc (shared svs town needs to be added for FY27)

		10070522650000002475580		100		70		5226		5000		0		2475		580		OPEB CONTRIBUTION		$0.00		$0.00		$245,251.00		245,251.00		ERROR:#DIV/0!

		10070522750000002475580		100		70		5227		5000		0		2475		580		HRA CONTRIBUTION		$0.00		$0.00		$8,000.00		8,000.00		ERROR:#DIV/0!

		1007052105000002475580		100		70		5210		5000		0		2475		580		GROUP LIFE SYSTEM		$54,967.09		$56,598.00		$58,295.94		1,697.94		3.00%		Budgeted amount from Liz; Get updated rates

		1007052115000002475580		100		70		5211		5000		0		2475		580		LONG TERM DIS SYSTEM		$52,222.44		$53,963.00		$55,581.89		1,618.89		3.00%		Budgeted amount from Liz; Get updated rates

		1007052405000002475580		100		70		5240		5000		0		2475		580		TUITION REIMBURSMENT SYSTEM		$26,000.03		$31,000.00		$30,000.00		(1,000.00)		-3.23%

		1007052415000002475580		100		70		5241		5000		0		2475		580		VISION CARE PLAN		$415.64		$1,200.00		$500.00		(700.00)		-58.33%

		1007052505000002475580		100		70		5250		5000		0		2475		580		UNEMPLOYMENT SYSTEM		$47,868.40		$27,400.00		$27,400.00		0.00		0.00%		Placeholder

		1007052705000002475580		100		70		5270		5000		0		2475		580		GRANBY HEALTH PLAN SYSTEM		$4,515,123.00		$4,633,700.37		4647814.92		14,114.55		0.30%		Please do your own internal calculation, as well as receive amount from Lockton

		1007052715000002475580		100		70		5271		5000		0		2475		580		HSA/HRA CONTRIBUTION		$327,698.22		$377,000.00		328758.75		(48,241.25)		-12.80%		ADD ACFR APP FEE FOR FY27

		1007052725000002475580		100		70		5272		5000		0		2475		580		EMPLOYEE INCENTIVES/WELLNESS		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		Recruitment swag, wellness initiative prizes, staff swag and wellness events

		1007052915000002475580		100		70		5291		5000		0		2475		580		EAP SYSTEM		$5,469.10		$5,000.00		$6,000.00		1,000.00		20.00%		Increase in employee count over the last few years - this is paid based on employee count, do not have renewal cost for Jan 1 yet

		1007052955000002475580		100		70		5295		5000		0		2475		580		RETIREMENT & SEVERANCE		$87,642.02		$152,324.30		$157,067.00		4,742.70		3.11%		Budgeted amount from Liz





																				$37,177,254.20		$39,418,142.00		$40,916,434.00

																				$74,354,508.40

		Other		TUITION REIMBURSMENT SYSTEM																budget		39418142

		Other		GROUP LIFE SYSTEM																variance		$0.00		41273170.56

		Other		LONG TERM DIS SYSTEM																				$356,736.56

		Health		VISION CARE PLAN																				-300285.88

		Other		UNEMPLOYMENT SYSTEM																				$56,450.68







		Health		GRANBY HEALTH PLAN SYSTEM

		Health		HSA/HRA CONTRIBUTION

		Other		EAP SYSTEM																				0

		Retirement		RETIREMENT & SEVERANCE

		Pension		CONTRIBUTION TOWN DB

		Other		ANNUITIES

		Other		WORKERS COMP SYSTEM

		Other		SOCIAL SECURITY

		Other		MEDICARE

		Other		CONTRIBUTION TOWN 401A





















































































































































































































































































































































































































































































































Pivot table

		Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed				Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		110		$1,827,819.46		$1,860,365.59		$1,949,523.33				110		$1,827,819.46		$1,860,365.59		$1,949,523.33						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		115		$11,491,410.20		$11,861,731.11		$12,178,117.41				115		$11,491,410.20		$11,861,731.11		$12,178,117.41						570		843753.23		989892.8		992571.74

		120		$1,951,804.74		$2,129,143.19		$2,207,636.15				120		$1,951,804.74		$2,129,143.19		$2,207,636.15						5119		8114.44		11600		11600

		150		$45,296.33		$8,596.38		$8,738.22				150		$45,296.33		$8,596.38		$8,738.22						5125		499545.27		562516.52		594026.85

		160		$483,067.47		$519,931.92		$541,325.96				160		$483,067.47		$519,931.92		$541,325.96						5330		45755.88		53296.84		54350

		170		$301,200.00		$274,096.28		$334,496.17				170		$301,200.00		$274,096.28		$334,496.17						5340		40339.3		52920.35		52867.49

		180		$25,768.67		$35,589.06		$36,356.73				180		$25,768.67		$35,589.06		$36,356.73						5430		0		400		400

		190		$53,312.36		$61,555.98		$23,829.99				190		$53,312.36		$61,555.98		$23,829.99						5442		18742		18500		18500

		200		$384,936.27		$445,621.85		$391,852.47				200		$384,936.27		$445,621.85		$391,852.47						5512		119523.38		151461.86		128062.16

		210		$1,423,154.12		$1,830,695.42		$1,792,371.33				210		$1,423,154.12		$1,830,695.42		$1,792,371.33						5520		3828		6960		4000

		220		$710,589.06		$706,231.36		$727,373.76				220		$710,589.06		$706,231.36		$727,373.76						5610		48420.91		56550.34		52147.07

		230		$679,972.90		$708,882.65		$729,589.69				230		$679,972.90		$708,882.65		$729,589.69						5622		17940.4		20200		20200

		240		$1,504,669.31		$1,533,303.49		$1,601,391.74				240		$1,504,669.31		$1,533,303.49		$1,601,391.74						5810		15176.65		29119.89		30051.17

		245		$0.00		$0.00		$0.00				245		$0.00		$0.00		$0.00						5910		26367		26367		26367

		250		$706,060.06		$747,418.72		$857,368.55				250		$706,060.06		$747,418.72		$857,368.55						Grand Total		843753.23		989892.8		992571.74

		260		$531,171.45		$549,713.00		$594,909.30				260		$531,171.45		$549,713.00		$594,909.30

		270		$110,268.57		$97,359.87		$101,639.87				270		$110,268.57		$97,359.87		$101,639.87						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		280		$43,938.50		$62,500.00		$68,875.00				280		$43,938.50		$62,500.00		$68,875.00						580		6309931.62		6650933.34		6923441.97

		290		$67,167.48		$77,244.00		$89,514.00				290		$67,167.48		$77,244.00		$89,514.00				other		5210		54967.09		56598		58295.94

		300		$0.00		$5,000.00		$3,000.00				300		$0.00		$5,000.00		$3,000.00				other		5211		52222.44		53963		55581.89

		310		$522,148.49		$486,000.00		$534,000.00				310		$522,148.49		$486,000.00		$534,000.00				other		5220		334968.2		383496.17		385624.48

		320		$1,069,889.54		$1,107,419.55		$1,192,876.60				320		$1,069,889.54		$1,107,419.55		$1,192,876.60				other		5221		311160.86		324882.6		331008.57

		330		$889,977.40		$1,137,462.80		$1,299,072.52				330		$889,977.40		$1,137,462.80		$1,299,072.52				other		5225		0		0		27272.55

		340		$111,859.10		$125,500.00		$69,062.97				340		$111,859.10		$125,500.00		$69,062.97				other/401A		5230		54207.12		52622.83		46466.43

		350		$126,005.10		$125,470.00		$120,074.00				350		$126,005.10		$125,470.00		$120,074.00				Pension/DB		5235		307077		355686		329541

		360		$82,462.98		$92,989.10		$93,806.60				360		$82,462.98		$92,989.10		$93,806.60				other		5240		26000.03		31000		30000

		380		$2,523,643.07		$2,889,666.00		$3,141,147.20				380		$2,523,643.07		$2,889,666.00		$3,141,147.20				health/vision		5241		415.64		1200		500

		390		$11,317.00		$11,317.00		$11,578.00				390		$11,317.00		$11,317.00		$11,578.00				other		5250		47868.4		27400		27400

		400		$47,756.40		$68,119.00		$69,991.50				400		$47,756.40		$68,119.00		$69,991.50				other		5260		120143		123749		123736

		410		$269,354.19		$318,111.28		$315,361.28				410		$269,354.19		$318,111.28		$315,361.28				health/ health plan		5270		4515123		4633700.37		4647814.92

		420		$38,320.74		$49,550.00		$52,027.50				420		$38,320.74		$49,550.00		$52,027.50				health/has		5271		327698.22		377000		328758.75

		430		$73,543.60		$93,611.09		$94,704.00				430		$73,543.60		$93,611.09		$94,704.00				other		5272		0		0		2500

		440		$166,058.71		$167,289.52		$182,765.28				440		$166,058.71		$167,289.52		$182,765.28				other		5273		0		0		30000

		450		$609,206.78		$695,569.02		$658,898.14				450		$609,206.78		$695,569.02		$658,898.14				other/Annuities		5290		64969.5		72311.07		82623.44

		460		$177,107.35		$156,474.63		$183,637.13				460		$177,107.35		$156,474.63		$183,637.13				other		5291		5469.1		5000		6000

		470		$226,872.00		$115,280.00		$89,666.00				470		$226,872.00		$115,280.00		$89,666.00				retirement		5295		87642.02		152324.3		157067

		480		$55,956.41		$60,580.66		$55,773.00				480		$55,956.41		$60,580.66		$55,773.00						5226		0		0		245251

		490		$410,883.74		$510,164.34		$531,583.90				490		$410,883.74		$510,164.34		$531,583.90				HRA 		5227		0		0		8000

		500		$35,232.73		$42,262.00		$44,485.00				500		$35,232.73		$42,262.00		$44,485.00						Grand Total		6309931.62		6650933.34		6923441.97

		510		$159,916.06		$0.00		$0.00				510		$159,916.06		$0.00		$0.00						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		520		$28,875.91		$3,500.00		$15,500.00				520		$28,875.91		$3,500.00		$15,500.00						570		843753.23		989892.8		992571.74

		530		$509.97		$6,000.00		$6,000.00				530		$509.97		$6,000.00		$6,000.00						1000		646.98		1489		600

		540		$43,363.31		$0.00		$500.00				540		$43,363.31		$0.00		$500.00						5810		646.98		1489		600

		550		$1,701.82		$0.00		$0.00				550		$1,701.82		$0.00		$0.00						2200		0		200		200

		560		$0.00		$0.00		$0.00				560		$0.00		$0.00		$0.00						5810		0		200		200

		570		$843,753.23		$989,892.80		$992,571.74				570		$843,753.23		$989,892.80		$992,571.74						3200		605709.35		717937.8		710897.25

		580		$6,309,931.62		$6,650,933.34		$6,923,441.97				580		$6,309,931.62		$6,650,933.34		$6,923,441.97						5119		8114.44		11600		11600

		Grand Total		37177254.2		39418142		40916434						$37,177,254.20		$39,418,142.00		$40,916,434.00						5125		299931.46		335924.52		357277.05

																								5330		29644.48		34350		34350

																		$0.00						5340		40339.3		52920.35		52867.49

																								5430		0		400		400

																								5442		18742		18500		18500

																								5512		115930.36		145388.86		122494.16

		224527																						5520		3828		6960		4000

																								5610		30974.24		38396.18		34240.38

																								5622		17940.4		20200		20200

																								5810		13897.67		26930.89		28601.17

																								5910		26367		26367		26367

																								3201		7561.82		12675		12786.06

																								5125		6238.41		10924		10982.53

																								5610		1323.41		1751		1803.53

																								3203		151534.22		177968		186752.27

																								5125		145250.4		169928		179267.27

																								5512		1011.02		2240		1835

																								5610		4640.8		5300		5000

																								5810		632		500		650

																								3204		51969.5		54623		56233

																								5119		0		0		0

																								5125		46700		45740		46500

																								5330		2687.5		5050		6000

																								5512		2582		3833		3733

																								5610		0		0		0

																								5810		0		0		0

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										3205		24906.36		25000		25103.16

								470		226872		115280		89666										5330		13423.9		13896.84		14000

								5640		38985.51		41721		36136		text								5610		11482.46		11103.16		11103.16

								5641		167088.03		28000		6000		text								3220		1425		0

								5642		19358.61		43959		46030		workbooks								5125		1425		0

								5644		1439.85		1600		1500		audio visual								5330		0		0

								Grand Total		226872		115280		89666										Grand Total		843753.23		989892.8		992571.74



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								360		82462.98		92989.1		93806.6

																								5530		59816.2		62300		63745		phone

																								5531		8291.22		11600		11742.5		postage

																								5540		1996.1		2450		2450		advertising

																								5550		12359.46		16639.1		15869.1		printing

																								Grand Total		82462.98		92989.1		93806.6



																										Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								280		43938.5		62500		68875

																								5330		43938.5		62500		68875

																								2300		43938.5		62500		58875

																								0		22383		35000		30000

																								90		21555.5		27500		28875

																								2500		0		0		10000

																								000		0		0		10000

																								Grand Total		43938.5		62500		68875



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								480		55956.41		60580.66		55773

																								5610		10773.33		11650		11200		supplies

																								5640		36656.62		41930.66		37418		books

																								5644		5563.17		2900		2850		audio visual

																								5650		2963.29		4100		4305		subscriptions

																								Grand Total		55956.41		60580.66		55773







																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								260		531171.45		549713		594909.3

																								5310		4226.5		15000		11500

																								2300		3310		15000		11500

																								2500		916.5		0		0

																								5330		524444.95		529524		555100

																								2100		488968.15		512024		537600

																								2300		5936.14		5000		5000

																								2500		13000		6500		6500

																								3100		16540.66		6000		6000

																								5331		2500		2500		2500

																								2100		2500		2500		2500

																								5340		0		2689		25809.3

																								2400		0		0		0

																								2500		0		2689		25809.3

																								5950		0		0		0

																								2300		0		0		0

																								Grand Total		531171.45		549713		594909.3

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								270		110268.57		97359.87		101639.87

																								5310		0		8000		8000		support svs

																								5340		31400		10525		10525		tech svs

																								5411		14400.95		14269.17		14269.17		water

																								5412		33747.62		33845.7		33845.7		disposal

																								5442		30720		30720		35000		rental

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										Grand Total		110268.57		97359.87		101639.87

								250		706060.06		747418.72		857368.55

								5330		286065.52		202872.02		265223.8

								0		114355.77		100000		92600										Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

								90		163309.75		90872.02		160023.8										570		843753.23		989892.8		992571.74

								97		8400		12000		12600										5119		8114.44		11600		11600

								5333		40018.85		53030		53030										3200		8114.44		11600		11600

								90		40018.85		53030		53030										3204		0		0		0

								5334		0		20000		20000										5125		499545.27		562516.52		594026.85

								90		0		20000		20000										3200		299931.46		335924.52		357277.05

								5340		368406.25		465401.7		495614										3201		6238.41		10924		10982.53

								0		368406.25		465401.7		495614										3203		145250.4		169928		179267.27

								5412		5110.18		0		5000										3204		46700		45740		46500

								0		5110.18		0		5000										3220		1425		0

								5512						2080										5330		45755.88		53296.84		54350

								30						2080										3200		29644.48		34350		34350		athletics

								5530		6459.26		6115		6420.75										3204		2687.5		5050		6000		student act

								90		6459.26		6115		6420.75										3205		13423.9		13896.84		14000		grad

								5441						10000										3220		0		0

								95						10000										5340		40339.3		52920.35		52867.49		officials

								Grand Total		706060.06		747418.72		857368.55										3200		40339.3		52920.35		52867.49

																								5430		0		400		400		repair

																								3200		0		400		400

																								5442		18742		18500		18500		rentals

																								3200		18742		18500		18500

																								5512		119523.38		151461.86		128062.16		transportation

																								3200		115930.36		145388.86		122494.16

																								3203		1011.02		2240		1835

																								3204		2582		3833		3733

																								5520		3828		6960		4000		insurance

																								3200		3828		6960		4000

																								5610		48420.91		56550.34		52147.07		supplies

																								3200		30974.24		38396.18		34240.38

																								3201		1323.41		1751		1803.53

																								3203		4640.8		5300		5000

																								3204		0		0		0

																								3205		11482.46		11103.16		11103.16

																								5622		17940.4		20200		20200		lights

																								3200		17940.4		20200		20200

																								5810		15176.65		29119.89		30051.17		Dues

																								1000		646.98		1489		600

																								2200		0		200		200

																								3200		13897.67		26930.89		28601.17

																								3203		632		500		650

																								3204		0		0		0

																								5910		26367		26367		26367		football

																								3200		26367		26367		26367

																								Grand Total		843753.23		989892.8		992571.74

																										336093.52				336093.52

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								440		166058.71		167289.52		182765.28

																								5610		49175.31		36333		40000

																								5611		95836.94		112736.39		116118.48

																								5612		1176.29		4500		5000

																								5614		13132.36		7000		17000

																								5626		6737.81		6720.13		4646.8

																								Grand Total		166058.71		167289.52		182765.28





Special Education (NAS)

		Account #		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		0		$18,653.40		18,653.40		ERROR:#DIV/0!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-26

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		0		$3,800.00		3,800.00		ERROR:#DIV/0!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		0				0.00		ERROR:#DIV/0!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48		6,356.48		ERROR:#DIV/0!		revised per LT 11-26-25

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

																				$7,905,676.94		$9,134,682.92		$9,654,855.93		$520,173.01		5.69%

																								23.60%		Special Education Accounts for this % of the budget as a whole

																								1.32%		Special Education Accounts for this % of the overall budget increase

		Regulard Ed		978,118.99		2.48%

		Special Ed		520,173.01		1.32%

				1,498,292.00		3.80%																		$9,654,855.93		Before Revenue Reductions

																								$9,654,855.93		After Revenue Reductions

		Personnel		$4,856,352.15		36,599.56																		$0.00

		Program		$4,798,503.78		483,573.45

		Totals		$9,654,855.93		520,173.01

		Sped % of total budget		23.60%





Pie Chart

		Program Area		Total Cost		% of Total Budget

		Personnel: Employee Wages/Salaries		$   23,128,230		56.53%

		Personnel: Employee Benefits		$   6,923,442		16.92%		73.45%

		Purchased Services		$   4,303,879		10.52%

		Tuition		$   3,152,725		7.71%

		Maintenance/Utilities		$   1,469,049		3.59%

		Supplies/Books/Software		$   1,343,881		3.28%

		Activities/PD/Dues		$   595,228		1.45%

		TOTAL BUDGET		$   40,916,434		100.00%



FY27 PROPOSED BUDGET SUMMARY

Personnel: Employee Salaries/Wages

56.53%

Personnel: Employee Benefits

16.92%

Purchased Services

10.52%

Tuition

7.71%

Maintenance/Utilities

3.59%

Supplies/Books/Software

3.28%

Activities/PD/Dues

1.45%



Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	23128229.799999997	6923441.9699999997	4303878.8100000005	3152725.1999999997	1469049.27	1343880.96	595227.99	Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	0.56525526638025181	0.16920931990309807	0.10518704562572584	7.7052785196285653E-2	3.5903648641521395E-2	3.2844527946888032E-2	1.4547406306228932E-2	



% of Increase (NAS)

		FY26 Budget		$   39,418,142						Total Increase		$   1,498,292

		Contractual Obligations

		Salaries		$   541,769		1.37%

		Transportation (Reg)		$   85,457		0.22%

		Transportation (Voc)		$   (56,437)		-0.14%

		Insurance (LAP/Cyber)		$   (5,396)		-0.01%

		Health Insurance		$   218,424		0.55%

		Other Employee Benefits		$   54,084		0.14%

		Utilities		$   (9,508)		-0.02%

		VNA Nurse Contract		25576		0.06%

		Kelly Subs		15000		0.04%

		Adult Ed Tuition		$   261		0.00%

		Remove NSPRs		$   (50,348)		-0.13%

		Custodian Night Diff		$   13,680		0.03%

				$   832,563		2.11%

		Special Education

		Sped Accounts		520,173.01		1.32%

		Includes Personnel & Program

		Other - Everything Else		$   145,555.88		0.37%

		Totals		$   1,498,292.00		3.80%

		Edit Check		$   - 0		0.00%





Certified Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CERTIFIED SALARIES







		Administration												110

		Includes salaries for all certified school administrators, including central office and building administrators. 

		2024-2025                        Actual		2025-2026                                    BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$1,827,819		$1,860,366		$1,949,523		$89,158		4.79%





		Regular Education												115

		Includes salaries for all personnel holding professional educator certification: classroom and subject area teachers, reading consultants, guidance counselors, and content area specialists.  This also includes additional department chair stipends for Athletics & Wellness, Kelly Lane and Well Road School.

		2024-2025                                  Actual		2025-2026                                     BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$11,491,410		$11,861,731		$12,178,117		$316,386		2.67%





		Special Education												120

		Includes salaries for all certified special education teachers and related service specialists, such as school psychologists, occupational therapists and social workers. 																Removed this sentence:  Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                                 Actual		2025-2026                                    BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$1,951,805		$2,129,143		$2,207,636		$78,493		3.69%





		TOTAL PROPOSED BUDGET



		2024-2025                      Actual		2025-2026
BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$15,271,034		$15,851,240		$16,335,277		$484,037		3.05%







ClericalCustodialContingency

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CLERICAL / CUSTODIAL / TECHNOLOGY SALARIES







		Central Office Support Staff Salaries												230

		Includes salaries for union and non-union support staff in the following offices: Superintendent, Assistant Superintendent, Business, Pupil Services, Facilities, and Human Resources.

		2024-2025                             Actual		2025-2026                                        BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$679,973		$708,883		$729,590		$20,707		2.92%





		Custodial and Maintenance Salaries												240

		Includes salaries for the Director of Facilities, school custodians, maintenance workers, as well as overtime costs.  This increase includes the added Emergency Management Stipend for the Director of Facilities, as well as additional compensation for groundkeeping responsibilities.

		2024-2025                       Actual		2025-2026
BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$1,504,669		$1,533,303		$1,601,392		$68,088		4.44%





		Secretarial and Clerical Salaries												220

		Includes salaries for part-time and full-time secretaries and clerical staff assigned to each of the four (4) schools.

		2024-2025                               Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$710,589		$706,231		$727,374		$21,142		2.99%





		Technology Support												170

		Includes salaries for the Director of Technology, Technology Operations Manager, Technology Support Specialist, and Information Technology Specialist. The increase is primarily due to the ceasing of one-time grant funds from the Town to the BOE to offset salary costs related to shared services.

		2024-2025
Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$301,200		$274,096		$334,496		$60,400		22.04%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                     BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$3,196,431		$3,222,514		$3,392,851		$170,338		5.29%







StudentActivity Athletic Salari

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		STUDENT ACTIVITY/ATHLETIC SALARIES







		Student Activities

		Includes funds for advisor stipends to staff who supervise approved student extracurricular opportunities, clubs and teams.												3203 student activty 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$151,534		$177,968		$186,752		$8,784		4.94%





		Athletics

		Includes funds for coaching stipends and compensation for staff who supervise approved athletic activities. The increase reflects contractual stipend increases, as well as compensation for coaches during the CIAC approved summer season.												570 stipends - 3203 student activity

		2024-2025                                   Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$356,125		$396,149		$418,875		$22,726		5.74%





		TOTAL PROPOSED BUDGET



		2024-2025                                    Actual		2025-2026                                          BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$507,660		$574,117		$605,627		$31,510		5.49%







SubstitutesTutorsSupport

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		SUBSTITUTES / TUTORS / SUPPORT SALARIES







		Substitutes - Regular Education

		This includes funds for internal substitute coverage when teachers are absent due to illness, approved personal leaves, professional development, curriculum work, etc. 												150

		2024-2025                              Actual		2025-2026                               BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$45,296		$8,596		$8,738		$142		1.65%





		OT/PT/Speech Support												160

		Includes funds for Occupational, Physical and Speech Therapists throughout the District.

		2024-2025
Actual		2025-2026                                   BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$483,067		$519,932		$541,326		$21,394		4.11%





		Tutors - Regular Education												180

		Includes funds to support tutors for homebound instruction and English Learners. 

		2024-2025                     Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$25,769		$35,589		$36,357		$768		2.16%





		Tutors - Special Education												190

		Includes funds to support tutoring required by Individual Education Plans (IEPs) during the school year, as well as summer.  The decrease is due to a shift in summer programming requiring less tutoring services.

		2024-2025
Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$53,312		$61,556		$23,830		-$37,726		-61.29%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$607,445		$625,673		$610,251		-$15,422		-2.46%







Teacher Assistant Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		TEACHER ASSISTANT SALARIES







		Regular Education

		Provides support and assistance in the schools, delivering services for the support of students.  The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane and the non-replacement of a 1.0 FTE HS Campus Supervisor due to retirement.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$384,936		$445,622		$391,852		-$53,769		-12.07%





		Special Education

		Provides individual support for students with severe disabilities, as well as supports learning and behaviorally-disabled students within resource rooms and regular classrooms. The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane.														Removed this:  expenses being partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                               Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,423,154		$1,830,695		$1,792,371		-$38,324		-2.09%





		TOTAL PROPOSED BUDGET



		2024-2025                              Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$1,808,090		$2,276,317		$2,184,224		-$92,093		-4.05%







Employee Benefits

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		EMPLOYEE BENEFITS







		Annuities 												580		5290

		Includes funds for Board paid annuities and is determined by contractual agreements.

		2024-2025                                  Actual		2025-2026                              BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$64,970		$72,311		$82,623		$10,312		14.26%



		Contribution - 401(A) 												58		5230

		Includes funds for the Board's contribution to the 401(a), administrated by the Town, for eligible employees. 

		2024-2025                                    Actual		2025-2026                                     BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$54,207		$52,623		$46,466		-$6,156		-11.70%



		Contribution - Defined Benefit Plan												580		5235 & 5225

		Includes funds for the Board's pension contribution determined by actuarial valuation for eligible employees, as well as for service fees previously paid for by the Town.

		2024-2025                                 Actual		2025-2026                                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$307,077		$355,686		$356,814		$1,128		0.32%



		Contribution - Health Insurance (Medical/Dental)												580		5270 & 5273		5226

		Includes funds for the Board's contribution to the Granby Health Benefit Fund for employee medical/dental insurance. The budget includes a slight premium increase, as well as census changes. Additionally, commencing in FY27, additional OPEB contributions are being paid by the Board of Education to meet the Actuarily Determined Contribution (ADC).

		2024-2025                               Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$4,515,123		$4,633,700		$4,893,066		$259,366		5.60%



		Contribution - HSA/HRA												580		5271		5227

		Includes funds that are deposited into individual Health Savings/Health Reimbursement Accounts for those employees that are covered by the High Deductible Health Plan, as well as for medical insurance broker fees previously paid for by the Town.

		2024-2025                              Actual		2025-2026                                              BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$327,698		$377,000		$366,759		-$10,241		-2.72%





		EMPLOYEE BENEFITS (CONTINUED)







		Employee Assistance Program 												580		5290 & 5272

		A confidential employer-sponsored benefit designed to provide support for employees dealing with a range of personal and professional challenges. Typical services include counseling, financial and legal assistance, stress management resources and life/work balance support.  Also includes funds for employer sponsored wellness support and initiatives.

		2024-2025                                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$5,469		$5,000		$8,500		$3,500		70.00%



		Group Life												580		5210

		Includes funds for the Board's contractual cost share of life insurance benefits.

		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$54,967		$56,598		$58,296		$1,698		3.00%



		Long-Term Disability												580		5211

		Includes funds for the Board's portion of long-term disability insurance for all employees over 30 hours.

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$52,222		$53,963		$55,582		$1,619		3.00%



		Payroll Tax - FICA												580		5220

		Includes funds for the Board's matching tax contribution of 6.20% of employees wages. Certified staff are exempt, as they contribute to a state-run retirement plan rather than to social security.

		2024-2025                              Actual		2025-2026                                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$334,968		$383,496		$385,624		$2,128		0.55%



		Payroll Tax - Medicare 												580		5221

		Includes funds for the Board's matching tax contribution of 1.45% of employee wages.

		2024-2025                             Actual		2025-2026                                          BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$311,161		$324,883		$331,009		$6,126		1.89%						need to add 5273 and 5272















		EMPLOYEE BENEFITS (CONTINUED)







		Retirement & Severance												580		5295

		Includes funds for contractual retirement and severance payments. The amount reflects an estimate based on an annual employment census.

		2024-2025                             Actual		2025-2026                                    BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$87,642		$152,324		$157,067		$4,743		3.11%



		Tuition Reimbursement												580		5240

		Includes funds for contractual certified staff reimbursements for approved college coursework.

		2024-2025                                 Actual		2025-2026                                       BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$26,000		$31,000		$30,000		-$1,000		-3.23%



		Unemployment												580		5250

		Includes funds for potential unemployment benefit claims.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$47,868		$27,400		$27,400		$0		0.00%



		Vision Care												580		5241

		Includes funds for the Board's share of vision plan benefits for eligible employees. 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$416		$1,200		$500		-$700		-58.33%



		Workers' Compensation												580		5260

		Includes funds for workers' compensation insurance.

		2024-2025                                 Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$120,143		$123,749		$123,736		-$13		-0.01%



		TOTAL PROPOSED BUDGET



		2024-2025                       Actual		2025-2026                       BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$6,309,932		$6,650,933		$6,923,442		$272,509		4.10%



						$188,134





Communications

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		COMMUNICATIONS







		Advertising												360		5540

		Includes funds for employment opportunity postings, bid notices, as well as for any legal notices that are required by State or Federal law. 

		2024-2025                            Actual		2025-2026                               BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$1,996		$2,450		$2,450		$0		0.00%





		Postage												360		5331

		Includes funds for various district mailings. The Board continues to use on-line services and platforms when possible.

		2024-2025                                  Actual		2025-2026                                 BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$8,291		$11,600		$11,743		$143		1.23%





		Printing and Binding												360		5540

		Includes funds for producing informational material (e.g., program of studies, school profiles and
student/teacher handbooks) for students, parents and the community.

		2024-2025                             Actual		2025-2026                               BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$12,359		$16,639		$15,869		-$770		-4.63%





		Telephone												360		5530

		Includes funds for routine phone usage throughout the district. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$59,816		$62,300		$63,745		$1,445		2.32%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$82,463		$92,989		$93,807		$818		0.88%







Equipment-Furniture

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		EQUIPMENT/FURNITURE







		Administration												520,550

		Includes funds for the purchase of equipment/furniture to support non-instructional staff and operations critical for maintaining an efficient and functional school environment.  The increase is primarily due a shift in technolgy expenses (networking, wiring, small repairs, etc.) from small capital to the general fund.

		2024-2025                            Actual		2025-2026                                        BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$30,578		$3,500		$15,500		$12,000		342.86%





		Instructional												510, 540

		Includes funds for the purchase of desks, chairs, storage, etc. that is directly tied to the curriculum and learning objectives.  Such purchases support the activities and teaching methods used in the classroom. In 2024-2025 funds were used to outfit new special education program spaces, replace library furniture and create communal spaces at the high school to support connection and well-being.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$203,279		$0		$500		$500		-





		Maintenance												530

		Includes funds for the purchase of maintenance equipment such as vacuums, floor buffers, leaf blowers, and miscellaneous grounds equipment.

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$510		$6,000		$6,000		$0		0.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$234,367		$9,500		$22,000		$12,500		131.58%







InsuranceLegal

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		INSURANCE/LEGAL SERVICES







		Insurance - Property/Liability												350

		Includes funds for property, auto, legal liability and cyber insurance.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$126,005		$125,470		$120,074		-$5,396		-4.30%





		Legal - Human Resources												280		2500

		Includes funds for legal fees associated with legal compliance, employee relations and grievances, internal investigations, risk management and defense, etc.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$0		$0		$10,000		$10,000		-





		Legal - Regular Education												280		2300		0

		Includes funds for legal fees associated primarily with complex matters surrounding education, as well as collective bargaining.

		2024-2025                              Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$22,383		$35,000		$30,000		-$5,000		-14.29%





		Legal - Special Education												280		2300		90

		Includes funds for legal fees associated with complex special education matters and due process hearings.

		2024-2025                           Actual		2025-2026                            BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$21,556		$27,500		$28,875		$1,375		5.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                  BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$169,944		$187,970		$188,949		$979		0.52%







LibraryMedia

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		LIBRARY / MEDIA CENTER







		Audio-Visual												480		5644

		Includes funds to maintain the existing program for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$5,563		$2,900		$2,850		-$50		-1.72%





		Library Books												480		5640 & 5650

		Includes funds for books and other printed materials for students, as well as resources for Capstone research, downloadable e-books, audio books, and on-line periodicals to support 1:1 computing. The decrease is attributable to enrollment-based funding adjustments, resulting in reduced library book budgets at Wells Road, GMMS, and GMHS with an increase at Kelly Lane.

		2024-2025                              Actual		2025-2026                                  BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$39,620		$46,031		$41,723		-$4,308		-9.36%





		Supplies												480		5610

		Includes funds to maintain the inventories for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                          BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$10,773		$11,650		$11,200		-$450		-3.86%





		TOTAL PROPOSED BUDGET



		2024-2025                                  Actual		2025-2026                             BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$55,956		$60,581		$55,773		-$4,808		-7.94%







Prof Development

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		PROFESSIONAL DEVELOPMENT







		Conference and Travel												400

		Includes funds primarily for administrators, faculty, and staff to attend conferences, as well as reimbursement for travel between schools for shared personnel.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$47,756		$68,119		$69,992		$1,873		2.75%





		Dues and Fees												500

		Includes funds for memberships in national, state and local organizations, such as the Connecticut Association of Schools and other various organizations to enhance the instruction of students. 

		2024-2025                          Actual		2025-2026                              BOE Appropiation		2026-2027                        Proposed 		↑ ↓		%

		$35,233		$42,262		$44,485		$2,223		5.26%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                   BOE Appropiation		2026-2027                   Proposed 		↑ ↓		%

		$82,989		$110,381		$114,477		$4,096		3.71%







Purchased Services

		GRANBY PUBLIC SCHOOLS

		2026-2027 SUPERINTENDENT'S PROPOSED BUDGET

		 LINE ITEM DETAIL - PROGRAM



		PURCHASED SERVICES





		Administration - Professional Services 												260		5310, 5340,5950

		Includes funds for CREC services, participation in the Education Resource Collaborative and special projects (e.g., regional teacher recruiting fair).

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$9,246		$20,000		$16,500		-$3,500		-17.50%

																										$594,909

																										549909

		Administration - Support Services												260		5330		2100

		Includes funds for health service and physician fee contracted services. Contracted nursing services will increase 5% in FY27.																								$45,000

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$491,468		$514,524		$540,100		$25,576		4.97%





		Administration - Technical Services

		Includes funds for contracted technology and fiscal consulting services, as well as for audit professional service fees previously paid for by the Town.												260		5330		2300, 2500,3100

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$30,457		$15,189		$38,309		$23,120		152.22%





		Instructional - Educational Services												250		00 & 030

		Includes funds for services including copiers, substitutes, curriculum development activities, school resource officer benefits, purchased instructional services for virtual classes, etc.

		2024-2025                          Actual		2025-2026                                        BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$487,872		$565,402		$595,294		$29,892		5.29%																$857,369





		Instructional - Support Services												250		90  & 97

		Includes funds for special education support services for evaluation services required by law. This budget also supports the Alternative Learning Center at the middle school/high school and training for teachers to deliver specialized reading instruction.  The increase reflects higher School Resource Officer benefits, increased subsitute service rates, and hazardous waste disposal costs for science laboratories.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$218,188		$182,017		$262,075		$80,058		43.98%





		PURCHASED SERVICES (CONTINUED)







		Maintenance - Support												270		5310 & 5340

		Includes funds for mandated water testing, asbestos management and technical assistance for the maintenance department.

		2024-2025                             Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$31,400		$18,525		$18,525		$0		0.00%





		Maintenance - Water/Sewage														5411

		Includes funds for public water supply and sewer systems for all school facilities except Kelly Lane Primary School and Wells Road Intermediate School. 

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$14,401		$14,269		$14,269		$0		0.00%





		Maintenance - Disposal Services														5412

		Includes funds for trash disposal, recycling and composting.

		2024-2025                          Actual		2025-2026                              BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$33,748		$33,846		$33,846		$0		0.00%





		Maintenance - Rental/Lease														5442

		Includes funds for additional storage space rentals due to the lack of on-site maintenance and athletic storage facilities. 

		2024-2025                                Actual		2025-2026                                  BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$30,720		$30,720		$35,000		$4,280		13.93%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,347,500		$1,394,492		$1,553,918		$159,426		11.43%



						$0





Repairs Maintenance

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent Proposed Budget

		Line Item Detail - PROGRAM



		REPAIRS / MAINTENANCE







		Administration												300

		Includes funds for the repair/maintenance of non-instructional equipment utilized throughout the district.

		2024-2025                           Actual		2025-2026                             BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$0		$5,000		$3,000		-$2,000		-40.00%





		Building and Grounds												310

		Includes funds for regular preventative maintenance, repairs to buildings, grounds, athletic fields, and snow removal costs.  The increase is primarily due to the increased cost of services.

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$522,148		$486,000		$534,000		$48,000		9.88%





		Instructional												290

		Includes funds for network management and maintenance services not directly provided by district technology personnel, as well as repair and recalibration of musical and laboratory instruments.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$67,167		$77,244		$89,514		$12,270		15.88%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$589,316		$568,244		$626,514		$58,270		10.25%







Student Activities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		STUDENT ACTIVITIES/ATHLETICS







		Athletic Trainer/Officials												580		5330		3200

		Includes funds to provide interscholastic officials for all school sports, as well as athletic trainer services.														5340		3200

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$69,984		$87,270		$87,217		-$53		-0.06%





		Dues and Fees

		Includes funds for athletic and music program participation in statewide groups and co-op programs. 

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$15,177		$29,120		$30,051		$931		3.20%





		Field Lights 

		Includes funds for lighting the athletic fields at Granby Memorial High School.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                         Proposed 		↑ ↓		%

		$17,940		$20,200		$20,200		$0		0.00%





		Football Support

		Includes funds for support of the football program. The program includes, by design, participants from Canton High School. Canton Public Schools shares in the cost of the program through a per-player participation fee. The remaining cost of the program is funded by the Granby Football Booster Club. 

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$26,367		$26,367		$26,367		$0		0.00%













		STUDENT ACTIVITIES/ATHLETICS (CONTINUED)





		Sports Insurance

		Includes funds for additional insurance coverage specific to interscholastic athletics.

		2024-2025                          Actual		2025-2026                                             BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$3,828		$6,960		$4,000		-$2,960		-42.53%





		Supplies/Rentals/Repairs

		Includes funds for general supplies for athletics and other student activities, including graduation.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$83,274		$94,397		$91,047		-$3,350		-3.55%





		Transportation

		Includes funds for bus transportation to all out-of-town athletic events, music functions and interschool trips. The decrease reflects the elimination of transportation for hockey games and golf practice, as well as a reduction in tournament travel.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$119,523		$151,462		$128,062		-$23,400		-15.45%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$336,094		$415,776		$386,945		-$28,831		-6.93%







Supplies

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		SUPPLIES







		Administration										430

		Includes funds for routine supplies utilized throughout the district including nursing, technology and Board recognition.

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                               Proposed 		↑ ↓		%

		$73,544		$93,611		$94,704		$1,093		1.17%





		Custodial														440		5611

		Includes funds for paper products and cleaning supplies needed for custodial services in all district buildings.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                                  Proposed 		↑ ↓		%

		$95,837		$112,736		$116,118		$3,382		3.00%





		Gas and Oil 														440		5626

		Includes funds for maintenance vehicle fuel costs, small engine power equipment and to heat the sprinkler system emergency pump stations. 

		2024-2025                      Actual		2025-2026                                  BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$6,738		$6,720		$4,647		-$2,073		-30.85%





		Grounds														440		5612

		Includes funds for fertilizer and weed control, as well as parts and repair for grounds equipment. 

		2024-2025                             Actual		2025-2026                                BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$1,176		$4,500		$5,000		$500		11.11%

















		SUPPLIES (CONTINUED)







		Maintenance												440		5610		60

		Includes funds for all supplies utilized by the school system's maintenance department (e.g., plumbing, electrical and hardware). 

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$49,175		$36,333		$40,000		$3,667		10.09%





		Regular Education										410

		Includes funds for instructional supplies for all grade levels, including testing materials and consumable technology supplies needed for instruction.

		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$269,354		$318,111		$315,361		-$2,750		-0.86%





		Special Education										420

		Includes funds for the instructional materials and assistive technology.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$38,321		$49,550		$52,028		$2,478		5.00%





		Uniforms and Work Shoes										440		5614

		Includes funds for facility department uniform and work shoe reimbursements. The purchase of uniforms occurs every other year, with FY27 being a new uniform year for the department.

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$13,132		$7,000		$17,000		$10,000		142.86%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$547,277		$628,562		$644,858		$16,296		2.59%







Textbooks-Software

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TEXTBOOKS / WORKBOOKS / SOFTWARE







		Audio-Visual												470		5644

		Includes funds for the maintenance of Makerspace production equipment and supplies for the classrooms.

		2024-2025                           Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$1,440		$1,600		$1,500		-$100		-6.25%





		Software												490

		Includes funds for both instructional and operational software, maintenance and licensing fees.  The increase is driven by expanded instructional opportunities and higher annual licensing fees.

		2024-2025                                        Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$410,884		$510,164		$531,584		$21,420		4.20%





		Textbooks												470		5640, 5641

		Includes funds for new and replacement textbooks. This account fluctuates with the cost of original texts, new courses and class size.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$206,074		$69,721		$42,136		-$27,585		-39.56%





		Workbooks												470		5642

		Includes funds for student workbooks and teacher materials at all levels. 

		2024-2025                               Actual		2025-2026                                    BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$19,359		$43,959		$46,030		$2,071		4.71%





		TOTAL PROPOSED BUDGET



		2024-2025                                Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$637,756		$625,444		$621,250		-$4,194		-0.67%







Transportation

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TRANSPORTATION







		Regular Education												320

		Includes funds for all regular student transportation to and from school. The budget reflects the increase in the contractual daily transportation rate.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$1,069,890		$1,107,420		$1,192,877		$85,457		7.72%





		Special Education 												330

		Includes funds for transportation for students who attend programs outside the school district, as well as in-district students with unique transportation needs.  														Removed this sentence: Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$889,977		$1,137,463		$1,299,073		$161,610		14.21%





		Technical/Agriculture Science												340

		Includes funds to provide transportation for students attending Oliver Wolcott Technical (OWT) High School in Torrington and the Agriculture Science Program at Suffield Public Schools. When possible, transportation is shared with neighboring districts to offset expenses. The decrease reflects the elimination of the Asnuntuck program and permanent tiering of the OWT bus with a full-time elementary route.

		2024-2025                             Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$111,859		$125,500		$69,063		-$56,437		-44.97%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                           BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$2,071,726		$2,370,382		$2,561,012		$190,630		8.04%







Tuition

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TUITION







		Adult Education												390

		Includes funds to provide mandated instruction in high school graduate equivalency diplomas, English for adults with limited English proficiency, citizenship courses and elementary basic skills. Grant funds help offset the cost of participation in the Enfield Adult Education Program. 

		2024-2025                          Actual		2025-2026                                    BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$11,317		$11,317		$11,578		$261		2.31%





		Special Education Outplacements												380

		Includes funds for students receiving special education services outside the school district. Tuition is based on the needs as specified by each student's Individual Education Plan (IEP).  The increase is driven by additional and expanded service needs and higher associated costs. 														Removed this sentence: However, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                         Actual		2025-2026                                  BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,523,643		$2,889,666		$3,141,147		$251,481		8.70%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                            BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,534,960		$2,900,983		$3,152,725		$251,742		8.68%







Utilities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		UTILITIES







		Electricity												450

		Includes funds for the cost and delivery of electricity. Electricity supply (not delivery) has been competitively bid collaboratively with the Town.  This line item has been reduced to better align with prior year actual costs.

		2024-2025                         Actual		2025-2026                                 BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$609,207		$695,569		$658,898		-$36,671		-5.27%





		Heating Oil/Natural Gas/Propane												460

		In FY26, the underground oil storage tanks at both Kelly Lane and Wells Road will be removed and the facilities will be converted to propane. As a result of this conversion, we anticipate a higher per-gallon fuel cost compared to heating oil. Natural gas continues to be utilized at both the high school and middle school.

		2024-2025                         Actual		2025-2026                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$177,107		$156,475		$183,637		$27,163		17.36%





		TOTAL PROPOSED BUDGET



		2024-2025                                     Actual		2025-2026                                   BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$786,314		$852,044		$842,535		-$9,508		-1.12%







Personnel Summary

		Personnel Summary

		Personnel		Budget FY26		Actual FY26		Proposed Changes 		Budget FY27



		Administrators 		11.0		11.0		0		11.0



		Certified Teachers 

		Classroom Teachers		100.8		100.8		(3.1)		97.7

		Art, Music, PE, Health 		18.7		18.8		0.1		18.8

		Special Education Resource Teachers		21.1		22.1		1		22.1

		Instructional Coaches 		8.0		7.0		(1.0)		7.0

		Library/Media Specialists		4.0		4.0		0		4.0

		Student Support Services (Psychologist, Social Worker, Guidance Counselor, Speech Pathologist)		13.6		13.4		1.0		14.6

		Certified Teachers - IDEA, OCA&SSG		6.2		6.2		0		6.2

		Certified Teacher - Title I		0.5		0.6		0		0.6

		Certified Teacher - Title II		0.2		0.2		(0.1)		0.2

		Certified Teachers - Q&D Fund		4.3		4.3		0		4.3

		Certified - ARPA Mental Health				1.2		1		1.0

		Total FTE Certified		177.5		178.5		1.1		176.4



		Instructional Support

		Special Education (Occupational Therapist, Physical Therapist,
Speech & Language Pathologist Assistant, Certified Occupational
Therapist Assistant)		3.4		3.3		0.0		3.4

		BCBA: Q&D		1.0		0.0		(1.0)		0.0

		Regular Ed Teaching Assistants		10.8		14.7		4.4		15.1

		Special Ed Teaching Assistants		52.6		52.2		5.0		57.6

		Regular Ed Teaching Assistants: Q&D 		1.4		1.4		0.0		1.4

		Regular Ed Teaching Assistants: OCA&SSG 		1.0		1.0		0.0		1.0

		Tutor 		0.2		0.2		0.0		0.2

		Tutors- ELL 		0.9		0.7		(0.2)		0.7

		Tutor - Q&D		3.0		3.0		0.0		3.0

		Total FTE Instructional Support		74.2		76.5		8.1		82.3



		Operational Support 

		Campus Supervisors (GMMS/GMHS)		2.0		2.0		0		2.0

		Secretarial & Clerical		20.0		20.5		(0.5)		19.5

		Staff Accountant 		0.3		0.0		(0.3)		0.0

		Technician Support 		4.0		4.0		0		4.0

		Custodial & Maintenance		21.0		21.0		0		21.0

		Athletics (Athletic Director, Athletic Site Supervisor)		1.6		1.6		0		1.6

		Total FTE Operational Support		48.9		49.1		(0.8)		48.1



		Total		311.6		315.2		6.3		317.8





Union Salaries Teachers

		Granby Education Association (Teachers)

		Salary Schedule 2026-2027

		Step		Experience		Bachelor		Master		6th Year		Doctoral

		1

		2		1		$52,547		$55,368		$59,646		$64,514

		3		2-3		$54,648		$57,748		$62,212		$67,288

		4		4		$56,834		$60,231		$64,886		$70,182

		5		5		$59,108		$62,822		$67,677		$73,201

		6		6		$61,472		$65,522		$70,587		$76,347

		7		7-8		$64,404		$68,845		$74,168		$80,219

		8		9		$67,477		$72,337		$77,930		$84,289

		9		10-11		$70,695		$76,006		$81,883		$88,566

		10		12-14		$73,524		$79,389		$85,444		$92,418

		11		15-16		$76,277		$82,719		$88,942		$96,201

		12		17-18		$79,718		$86,823		$93,267		$100,879

		13		19		$84,693		$92,660		$99,093		$106,930

		14		20+		$89,667		$98,796		$104,919		$112,981





Union Salaries Admin

		Granby Association of School Administrators

		Salary Schedule 2026-2027

		Level		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		1		$122,536		$123,395		$124,418		$125,440		$126,468		$127,104

		2		$128,605		$131,243		$134,101		$136,959		$139,817		$153,022

		3		$142,262		$145,277		$148,354		$151,498		$154,706		$169,432

		4		$158,392		$161,746		$165,173		$168,671		$172,248		$186,716

		5		$164,466		$167,948		$171,508		$176,180		$178,852		$193,878





Q&D Fund Expenditures

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools				$112,990		$115,232

		College Connections/Goodwin				$34,304		$29,704

		Agriscience				$59,360		$51,445

		TOTAL		$0		$206,654		$196,381		$0



		Transportation

		Bus Monitors (3.0) - Elementary				$83,319		$83,160

		TOTAL		$0		$83,319		$83,160		$0



		Certified FTEs		2.8		4.3		4.3		4.3		Check these with Liz

		Social Workers (3.3)				$296,232

		Math Intervention (MS) (1.0) 				$74,516

		TOTAL		$0		$370,748		$0		$0



		Non-Certified FTE		7.5		5.4		4.4		4.4		Check these with Liz

		Grade K Teaching Assistants (1.0)				$25,077

		School Based Tutors (3.0)				$89,417

		Family Engagement Specialist				$0

		Teaching Assistant CASC (0.4)				$11,930

		TOTAL		$0		$126,424		$0		$0



		Summer School

		Enrichment				$6,000

		Credit Recovery (Tuition Based)				$3,800

		AP Power Boost (Intervention)				$10,621

		TOTAL		$0		$20,421		$0		$0



		Additional Supports

		School Resource Officer (SRO)				$89,015

		K-3 Reading Professional Development				$10,280

		K-3 Reading Textbooks				$38,631

		Robotics & DECA				$6,697

		Mentoring Program				$3,120

		Enrichment: Club Stipends				$16,929

		1:1 Technology Equipment (Lease)				$0

		Student Support				$12,000

		TOTAL		$0		$176,672		$0		$0



		TOTAL EXPENDITURES		$0		$984,237		$279,541		$0







Q&D Fund Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Student Enrollment (Projected) 				1692						Double Check

		Choice Students 				90

		Choice % of District Enrollment				5.32%



		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)

		Choice Tuition

		Choice Bonus

		Summer School Tuition

		PreK Tuition

		Misc



		TOTAL REVENUE		$0		$0		$0		$0





		BEGINNING BALANCE



		ENDING BALANCE






GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

TEACHER ASSISTANT SALARIES

Regular Education

Provides support and assistance in the schools, delivering services for the support of students. The decrease results
from the reduction of a 1.0 FTE teaching assistant at Kelly Lane and the non-replacement of a 1.0 FTE HS Campus

Supervisor due to retirement.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$384,936 $445,622 $391,852 -$53,769 -12.07%

Special Education

Provides individual support for students with severe disabilities, as well as supports learning and behaviorally-
disabled students within resource rooms and regular classrooms. The decrease results from the reduction of a 1.0 FTE
teaching assistant at Kelly Lane.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
51,423,154 $1,830,695 $1,792,371 -$38,324 -2.09%

2024-2025
Actual

$1,808,090

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$2,276,317

2026-2027
Proposed

$2,184,224

-$92,093

-4.05%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

EMPLOYEE BENEFITS

22

Annuities

Includes funds for Board paid annuities and is determined by contractual agreements.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$64,970 $72,311 $82,623 $10,312 14.26%

Contribution - 401(A)

Includes funds for the Board's contribution to the 401(a), administrated by the Town, for eligible employees.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$54,207 $52,623 $46,466 -$6,156 -11.70%

Contribution - Defined Benefit Plan

Includes funds for the Board's pension contribution determined by actuarial valuation for eligible employees, as well

as for service fees previously paid for by the Town.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$307,077 $355,686 $356,814 $1,128 0.32%

Contribution - Health Insurance (Medical/Dental)

Includes funds for the Board's contribution to the Granby Health Benefit Fund for employee medical/dental insurance.

The budget includes a slight premium increase, as well as census changes. Additionally, commencing in FY27,
additional OPEB contributions are being paid by the Board of Education to meet the Actuarily Determined

Contribution (ADC).

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$4,515,123 $4,633,700 $4,980,127 $346,427 7.48%

Contribution - HSA/HRA

Includes funds that are deposited into individual Health Savings/Health Reimbursement Accounts for those
employees that are covered by the High Deductible Health Plan, as well as for medical insurance broker fees
previously paid for by the Town.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$327,698 $377,000 $366,759 -$10,241 -2.72%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

EMPLOYEE BENEFITS (CONTINUED)

Employee Assistance Program

A confidential employer-sponsored benefit designed to provide support for employees dealing with a range of
personal and professional challenges. Typical services include counseling, financial and legal assistance, stress
management resources and life/work balance support. Also includes funds for employer sponsored wellness support

and initiatives.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$5,469 $5,000 $8,500 $3,500 70.00%
Group Life
Includes funds for the Board's contractual cost share of life insurance benefits.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$54,967 $56,598 $58,296 $1,698 3.00%
Long-Term Disability
Includes funds for the Board's portion of long-term disability insurance for all employees over 30 hours.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$52,222 $53,963 $55,582 $1,619 3.00%

Payroll Tax - FICA

Includes funds for the Board's matching tax contribution of 6.20% of employees wages. Certified staff are exempt, as

they contribute to a state-run retirement plan rather than to social security.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$334,968 $383,496 $385,624 $2,128 0.55%
Payroll Tax - Medicare
Includes funds for the Board's matching tax contribution of 1.45% of employee wages.
2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$311,161 $324,883 $331,009 $6,126 1.89%
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GRANBY PUBLIC SCHOOLS

2026-2027 Superintendent's Proposed Budget
Line Item Detail - PERSONNEL

EMPLOYEE BENEFITS (CONTINUED)

Retirement & Severance

Includes funds for contractual retirement and severance payments. The amount reflects an estimate based on an

annual employment census.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed °
$87,642 $152,324 $142,067 -$10,257 -6.73%
Tuition Reimbursement
Includes funds for contractual certified staff reimbursements for approved college coursework.
2024-2025 2025-2026 2026-2027
- ™~y %
Actual BOE Appropriation Proposed
$26,000 $31,000 $30,000 -$1,000 -3.23%
Unemployment
Includes funds for potential unemployment benefit claims.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$47,868 $27,400 $27,400 S0 0.00%
Vision Care
Includes funds for the Board's share of vision plan benefits for eligible employees.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$416 $1,200 $500 -$700 -58.33%
Workers' Compensation
Includes funds for workers' compensation insurance.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$120,143 $123,749 $123,736 -$13 -0.01%

2024-2025
Actual

$6,309,932

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation

$6,650,933

2026-2027
Proposed

$6,995,503

$344,570

5.18%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

COMMUNICATIONS

Advertising

Includes funds for employment opportunity postings, bid notices, as well as for any legal notices that are required by
State or Federal law.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$1,996 $2,450 $2,450 S0 0.00%

Postage

Includes funds for various district mailings. The Board continues to use on-line services and platforms when possible.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$8,291 $11,600 $11,743 $143 1.23%

Printing and Binding

Includes funds for producing informational material (e.g., program of studies, school profiles and
student/teacher handbooks) for students, parents and the community.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$12,359 $16,639 $15,869 -$770 -4.63%

Telephone

Includes funds for routine phone usage throughout the district. The reduction is due to the removal/inactivation of

several lines that are no longer needed and migration of the remaining active lines to a new plan.

2024-2025
Actual

2025-2026
BOE Appropriation

2026-2027
Proposed

2

%

$59,816

$62,300

$50,745

-$11,555

-18.55%

2024-2025
Actual

$82,463

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$92,989

2026-2027
Proposed

$80,807

-$12,183

-13.10%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

EQUIPMENT/FURNITURE

Administration

Includes funds for the purchase of equipment/furniture to support non-instructional staff and operations critical for
maintaining an efficient and functional school environment. The increase is primarily due a shift in technolgy
expenses (networking, wiring, small repairs, etc.) from small capital to the general fund.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$30,578 $3,500 $15,500 $12,000 342.86%

Instructional

Includes funds for the purchase of desks, chairs, storage, etc. that is directly tied to the curriculum and learning
objectives. Such purchases support the activities and teaching methods used in the classroom. In 2024-2025 funds
were used to outfit new special education program spaces, replace library furniture and create communal spaces at
the high school to support connection and well-being.

2024-2025 2025-2026 2026-2027 Y %

Actual BOE Appropriation Proposed >

$203,279 S0 $500 $500 -
Maintenance

Includes funds for the purchase of maintenance equipment such as vacuums, floor buffers, leaf blowers, and
miscellaneous grounds equipment.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed 0
$510 $6,000 $6,000 $0 0.00%

2024-2025

Actual
$234,367

26

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$9,500

2026-2027

Proposed
$22,000

$12,500

131.58%




GRANBY PUBLIC SCHOOLS

2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

INSURANCE/LEGAL SERVICES

Insurance - Property/Liability

Includes funds for property, auto, legal liability and cyber insurance.

2024-2025 2025-2026 2026-2027 Y o
Actual BOE Appropriation Proposed °
$126,005 $125,470 $120,074 -$5,396 -4.30%

Legal - Human Resources

Includes funds for legal fees associated with legal compliance, employee relations and grievances, internal
investigations, risk management and defense, etc.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed 0
S0 S0 $10,000 $10,000 -

Legal - Regular Education

Includes funds for legal fees associated primarily with complex matters surrounding education, as well as collective

bargaining.
2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$22,383 $35,000 $30,000 -$5,000 -14.29%
Legal - Special Education
Includes funds for legal fees associated with complex special education matters and due process hearings.
2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed 0
$21,556 $27,500 528,875 $1,375 5.00%

2024-2025
Actual

$169,944

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation

$187,970

2026-2027
Proposed

$188,949

$979

0.52%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

LIBRARY / MEDIA CENTER

Audio-Visual

Includes funds to maintain the existing program for the four (4) school media centers.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$5,563 $2,900 $2,850 -$50 -1.72%

Library Books

Includes funds for books and other printed materials for students, as well as resources for Capstone research,
downloadable e-books, audio books, and on-line periodicals to support 1:1 computing. The decrease is attributable to
enrollment-based funding adjustments, resulting in reduced library book budgets at Wells Road, GMMS, and GMHS
with an increase at Kelly Lane.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$39,620 $46,031 $41,723 -$4,308 -9.36%
Supplies
Includes funds to maintain the inventories for the four (4) school media centers.
2024-2025 2025-2026 2026-2027
. ™~ %
Actual BOE Appropriation Proposed
$10,773 $11,650 $11,200 -$450 -3.86%

2024-2025
Actual

$55,956

28

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$60,581

2026-2027
Proposed

$55,773

-$4,808

-7.94%



GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

PROFESSIONAL DEVELOPMENT

Conference and Travel

Includes funds primarily for administrators, faculty, and staff to attend conferences, as well as reimbursement for
travel between schools for shared personnel.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed °
$47,756 $68,119 $69,992 $1,873 2.75%

Dues and Fees

Includes funds for memberships in national, state and local organizations, such as the Connecticut Association of

Schools and other various organizations to enhance the instruction of students.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropiation Proposed )
$35,233 $42,262 S44,485 $2,223 5.26%

2024-2025
Actual

$82,989

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropiation
$110,381

2026-2027
Proposed
$114,477

$4,096

3.71%
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GRANBY PUBLIC SCHOOLS

2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

PURCHASED SERVICES

Administration - Professional Services

regional teacher recruiting fair).

Includes funds for CREC services, participation in the Education Resource Collaborative and special projects (e.g.,

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed °
$9,246 $20,000 $16,500 -$3,500 -17.50%

Administration - Support Services

Includes funds for health service and physician fee contracted services. Contracted nursing services will increase 5% in

FY27.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$491,468 $514,524 $540,100 $25,576 4.97%

Administration - Technical Services

Includes funds for contracted technology and fiscal consulting services, as well as for audit professional service fees
previously paid for by the Town.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$30,457 $15,189 $38,309 $23,120 152.22%

Instructional - Educational Services

Includes funds for services including copiers, substitutes, curriculum development activities, school resource officer
benefits, purchased instructional services for virtual classes, etc.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed °
$487,872 $565,402 $595,294 $29,892 5.29%

Instructional - Support Services

Includes funds for special education support services for evaluation services required by law. This budget also
supports the Alternative Learning Center at the middle school/high school and training for teachers to deliver
specialized reading instruction. The increase reflects higher School Resource Officer benefits, increased subsitute
service rates, and hazardous waste disposal costs for science laboratories.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed ’
$218,188 $182,017 $262,075 $80,058 43.98%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

PURCHASED SERVICES (CONTINUED)

Maintenance - Support

Includes funds for mandated water testing, asbestos management and technical assistance for the maintenance

department.
2024-2025 2025-2026 2026-2027
- ™y %
Actual BOE Appropriation Proposed
$31,400 $18,525 $18,525 S0 0.00%

Maintenance - Water/Sewage

Includes funds for public water supply and sewer systems for all school facilities except Kelly Lane Primary School and
Wells Road Intermediate School.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed 0
$14,401 $14,269 $14,269 S0 0.00%
Maintenance - Disposal Services
Includes funds for trash disposal, recycling and composting.
2024-2025 2025-2026 2026-2027
- 2 %
Actual BOE Appropriation Proposed
$33,748 $33,846 $33,846 S0 0.00%

Maintenance - Rental/Lease

Includes funds for additional storage space rentals due to the lack of on-site maintenance and athletic storage

facilities.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$30,720 $30,720 $35,000 $4,280 13.93%

2024-2025
Actual

$1,347,500

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation

$1,394,492

2026-2027
Proposed
$1,553,918

$159,426

11.43%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent Proposed Budget
Line Item Detail - PROGRAM

REPAIRS / MAINTENANCE

Administration

Includes funds for the repair/maintenance of non-instructional equipment utilized throughout the district.

32

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
S0 $5,000 $3,000 -$2,000 -40.00%

Building and Grounds

Includes funds for regular preventative maintenance, repairs to buildings, grounds, athletic fields, and snow removal
costs. The increase is primarily due to the increased cost of services.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$522,148 $486,000 $534,000 548,000 9.88%

Instructional

Includes funds for network management and maintenance services not directly provided by district technology

personnel, as well as repair and recalibration of musical and laboratory instruments.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed °
$67,167 $77,244 $89,514 $12,270 15.88%

2024-2025
Actual

$589,316

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$568,244

2026-2027
Proposed
$626,514

$58,270

10.25%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

STUDENT

ACTIVITIES/ATHLETICS

Ath

letic Trainer/Officials

Includes funds to provide interscholastic officials for all school sports, as well as athletic trainer services.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$69,984 $87,270 $87,217 -$53 -0.06%

Dues and Fees

Includes funds for athletic and music program participation in statewide groups and co-op programs.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$15,177 $29,120 $30,051 $931 3.20%
Field Lights
Includes funds for lighting the athletic fields at Granby Memorial High School.
2024-2025 2025-2026 2026-2027
- ™~ %
Actual BOE Appropriation Proposed
$17,940 $20,200 $20,200 S0 0.00%

Football Support

Includes funds for support of the football program. The program includes, by design, participants from Canton High
School. Canton Public Schools shares in the cost of the program through a per-player participation fee. The remaining
cost of the program is funded by the Granby Football Booster Club.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$26,367 $26,367 $26,367 S0 0.00%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

STUDENT ACTIVITIES/ATHLETICS (CONTINUED)

Sports Insurance

Includes funds for additional insurance coverage specific to interscholastic athletics.

34

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed 0
$3,828 $6,960 $4,000 -$2,960 -42.53%
Supplies/Rentals/Repairs
Includes funds for general supplies for athletics and other student activities, including graduation.
2024-2025 2025-2026 2026-2027
- ™4 %
Actual BOE Appropriation Proposed
$83,274 $94,397 $91,047 -$3,350 -3.55%

Transportation

Includes funds for bus transportation to all out-of-town athletic events, music functions and interschool trips. The
decrease reflects the elimination of transportation for hockey games and golf practice, as well as a reduction in

tournament travel.
2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$119,523 $151,462 $128,062 -$23,400 -15.45%

2024-2025
Actual

$336,094

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$415,776

2026-2027
Proposed
$386,945

-$28,831

-6.93%




Budget Summary

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Certified Salaries

		     Administration				$   1,827,819				$   1,860,366				$   1,949,523				$   89,158				4.79%				110

		     Regular Education 				$   11,491,410				$   11,861,731				$   12,178,117				$   316,386				2.67%				115

		     Special Education				$   1,951,805				$   2,129,143				$   2,207,636				$   78,493				3.69%				120

		TOTAL				$   15,271,034				$   15,851,240				$   16,335,277				$   484,037				3.05%



		Central Office Salaries				$   679,973				$   708,883				$   729,590				$   20,707				2.92%				230



		Custodial & Maintenance Salaries				$   1,504,669				$   1,533,303				$   1,601,392				$   68,088				4.44%				240



		School Secretary Salaries				$   710,589				$   706,231				$   727,374				$   21,142				2.99%				220



		Student Activities/Athletics Salaries				$   507,660				$   574,117				605,627				31,510				5.49%				570 includes only 5119& 5125



		Substitutes/Tutors/Support Salaries

		     Substitutes				$   45,296				$   8,596				$   8,738				$   142				1.65%				150

		     Special Education Support - PT/OT				$   483,067				$   519,932				$   541,326				$   21,394				4.11%				160

		     Tutors - Regular Education				$   25,769				$   35,589				$   36,357				$   768				2.16%				180

		     Tutors - Special Education				$   53,312				$   61,556				$   23,830				$   (37,726)				-61.29%				190

		TOTAL				$   607,445				$   625,673				$   610,251				$   (15,422)				-2.46%



		Teaching Assistant Salaries

		     Regular Education				$   384,936				$   445,622				$   391,852				$   (53,769)				-12.07%				200

		     Special Education				$   1,423,154				$   1,830,695				$   1,792,371				$   (38,324)				-2.09%				210

		TOTAL				$   1,808,090				$   2,276,317				$   2,184,224				$   (92,093)				-4.05%



		Technology Support				$   301,200				$   274,096				$   334,496				$   60,400				22.04%				170



		TOTAL SALARIES				$   21,390,661				$   22,549,861				$   23,128,230				$   578,369				2.56%



		Employee Benefits

		     Health				$   4,843,237				$   5,011,900				$   5,230,325				$   218,424				4.36%				580

		     Pension				$   307,077				$   355,686				$   329,541				$   (26,145)				-7.35%				580

		     Retirement Severance				$   87,642				$   152,324				$   157,067				$   4,743				3.11%				580

		     Other				$   1,071,976				$   1,131,023				$   1,206,509				$   75,487				6.67%				580



		TOTAL BENEFITS				$   6,309,932				$   6,650,933				$   6,923,442				$   272,509				4.10%



		TOTAL SALARIES & BENEFITS				$   27,700,592				$   29,200,794				$   30,051,672				$   850,878				2.91%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Communications				$   82,463				$   92,989				$   93,807				$   818				0.88%				360



		Equipment/Furniture

		     Administration				$   30,578				$   3,500				$   15,500				$   12,000				342.86%				520  & 550

		     Instructional				$   203,279				$   -				$   500				$   500				-				510 & 540

		     Maintenance				$   510				$   6,000				$   6,000				$   -				0.00%				530

		TOTAL				$   234,367				$   9,500				$   22,000				$   12,500				131.58%



		Insurance/Legal

		     Insurance				$   126,005				$   125,470				$   120,074				$   (5,396)				-4.30%				350

		     Legal				$   43,939				$   62,500				$   68,875				$   6,375				10.20%				280

		TOTAL				$   169,944				$   187,970				$   188,949				$   979				0.52%



		Library/Media Center				$   55,956				$   60,581				$   55,773				$   (4,808)				-7.94%				480



		Professional Development

		     Conference and Travel				$   47,756				$   68,119				$   69,992				$   1,873				2.75%				400

		     Dues and Fees				$   35,233				$   42,262				$   44,485				$   2,223				5.26%				500

		TOTAL				$   82,989				$   110,381				$   114,477				$   4,096				3.71%



		Purchased Services

		     Administration				$   531,171				$   549,713				$   594,909				$   45,196				8.22%				260

		     Instructional				$   706,060				$   747,419				$   857,369				$   109,950				14.71%				250

		     Maintenance				$   110,269				$   97,360				$   101,640				$   4,280				4.40%				270

		TOTAL				$   1,347,500				$   1,394,492				$   1,553,918				$   159,426				11.43%



		Repairs & Maintenance

		     Administration				$   -				$   5,000				$   3,000				$   (2,000)				-40.00%				300

		     Building and Grounds				$   522,148				$   486,000				$   534,000				$   48,000				9.88%				310

		     Instructional				$   67,167				$   77,244				$   89,514				$   12,270				15.88%				290

		TOTAL				$   589,316				$   568,244				$   626,514				$   58,270				10.25%



		Student Activities/Athletics				$   336,094				$   415,776				$   386,945				$   (28,831)				-6.93%				570 - remove salaries



		Supplies

		     Administration				$   73,544				$   93,611				$   94,704				$   1,093				1.17%				430

		     Maintenance				$   166,059				$   167,290				$   182,765				$   15,476				9.25%				440

		     Regular Education				$   269,354				$   318,111				$   315,361				$   (2,750)				-0.86%				410

		     Special Education				$   38,321				$   49,550				$   52,028				$   2,478				5.00%				420

		TOTAL				$   547,277				$   628,562				$   644,858				$   16,296				2.59%



		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Budget Summary



		DESCRIPTION				2024-2025				2025-2026				2026-2027				↑ or ↓				%

						Actual				Approved				Proposed



		Textbooks/Software

		     Software				$   410,884				$   510,164				$   531,584				$   21,420				4.20%				490

		     Textbooks/Workbooks				$   226,872				$   115,280				$   89,666				$   (25,614)				-22.22%				470

		TOTAL				$   637,756				$   625,444				$   621,250				$   (4,194)				-0.67%



		Transportation

		     Regular Education				$   1,069,890				$   1,107,420				$   1,192,877				$   85,457				7.72%				320

		     Special Education				$   889,977				$   1,137,463				$   1,299,073				$   161,610				14.21%				330

		     Technical/Agriculture Science				$   111,859				$   125,500				$   69,063				$   (56,437)				-44.97%				340

		TOTAL				$   2,071,726				$   2,370,382				$   2,561,012				$   190,630				8.04%

		 

		Tuition

		     Adult Education				$   11,317				$   11,317				$   11,578				$   261				2.31%				390

		     Special Education Outplacements				$   2,523,643				$   2,889,666				$   3,141,147				$   251,481				8.70%				380

		TOTAL				$   2,534,960				$   2,900,983				$   3,152,725				$   251,742				8.68%



		Utilities

		     Electricity				$   609,207				$   695,569				$   658,898				$   (36,671)				-5.27%				450

		     Heating Oil/Natural Gas/Propane				$   177,107				$   156,475				$   183,637				$   27,163				17.36%				460

		TOTAL				$   786,314				$   852,044				$   842,535				$   (9,508)				-1.12%



		TOTAL PROGRAM BUDGET				$   9,476,662				$   10,217,348				$   10,864,762				$   647,414				6.34%





		OVERALL BUDGET TOTAL				$   37,177,254				$   39,418,142				$   40,916,434				$   1,498,292				3.80%

		*Figures througout the budget book may display as plus or minus one due to rounding.











		check				$37,177,254.20				$39,418,142.00				$40,916,434.00				$1,688,812.22

						$   -				$   -		$   -		$   -





Proposed Budget Summary Data

		Account		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference		%		Details/Notes

		10010511024000001025110		100		10		5110		2400		0		1025		110		SALARIES: ADMIN KL		$169,501.15		$164,959.00		$186,716.00		21,757.00		13.19%

		10016511024000001025110		100		16		5110		2400		0		1025		110		SALARIES: ADMIN WR		$179,995.00		$183,055.00		$186,716.00		3,661.00		2.00%

		10020511024000001025110		100		20		5110		2400		0		1025		110		SALARIES: ADMIN MS		$281,274.16		$292,688.00		$305,630.00		12,942.00		4.42%

		10024511024000001025110		100		24		5110		2400		0		1025		110		SALARIES: ADMIN HS		$452,636.15		$456,005.00		$469,771.00		13,766.00		3.02%

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10040511022100001025110		100		40		5110		2210		0		1025		110		SALARIES: ADMIN CURRIC		$195,053.00		$200,829.59		$209,179.48		8,349.89		4.16%

		10070511025000001025110		100		70		5110		2500		0		1025		110		SALARIES: ADMIN FISCAL		$159,000.00		$163,695.00		$168,530.85		4,835.85		2.95%

		10080511023000001025110		100		80		5110		2300		0		1025		110		SALARIES: ADMIN SUPT		$224,800.00		$231,400.00		$246,800.00		15,400.00		6.66%

		10010512510000001025115		100		10		5125		1000		0		1025		115		KL COOR/TEAM LEADER/EXT INST		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10016512510000001025115		100		16		5125		1000		0		1025		115		SALARIES: WR PM/LR/SAT		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010512522200001025115		100		10		5125		2220		0		1025		115		KL SUMMER HOURS MC		$1,364.98		$977.25		$993.25		16.00		1.64%

		10016512522200001025115		100		16		5125		2220		0		1025		115		WR SUMMER HOURS MC		$769.00		$977.25		$993.25		16.00		1.64%

		10020512522200001025115		100		20		5125		2220		0		1025		115		MS SUMMER HOURS MC		$2,960.65		$3,909.00		$3,973.00		64.00		1.64%

		10024511110000221025115		100		24		5111		1000		22		1025		115		SALARIES: HS TCHR: FCS		$82,126.00		$87,198.00		$93,267.00		6,069.00		6.96%

		10020512521000001025115		100		20		5125		2100		0		1025		115		SALARIES: MS SUMR SCH CNSL		$672.88		$5,110.96		$5,195.29		84.33		1.65%

		10040512910000001025115		100		40		5129		1000		0		1025		115		SALARIES: TEAM MENTORS		$4,179.00		$6,058.00		$6,116.71		58.71		0.97%

		10024511110000341025115		100		24		5111		1000		34		1025		115		SALARIES: HS TCHR: CNSLTNG		$96,430.50		$99,034.00		$101,707.50		2,673.50		2.70%

		10070512514000001025115		100		70		5125		1400		0		1025		115		SALARIES: ADMIN SUM SCH		$12,000.00		$12,198.00		$6,000.00		(6,198.00)		-50.81%		changed to $6000 per LT 11-26-25

		10070511110000001025115		100		70		5111		1000		0		1025		115		SALARIES: LONG TERM SUBS		$ -		$15,000.00		$15,000.00		0.00		0.00%

		10020512510000001025115		100		20		5125		1000		0		1025		115		SALARIES: MS PM/LR/SAT		$20,549.09		$29,043.44		$29,522.66		479.22		1.65%

		10016511110000201025115		100		16		5111		1000		20		1025		115		SALARIES: WR TCHR: ART		$53,414.20		$56,767.90		$60,776.10		4,008.20		7.06%

		10040512822100001025115		100		40		5128		2210		0		1025		115		SALARIES: CURRIC WRITERS		$37,931.35		$60,000.00		$55,000.00		(5,000.00)		-8.33%

		10016511110000261025115		100		16		5111		1000		26		1025		115		SALARIES: WR TCHR: MC		$83,248.00		$64,713.00		$104,919.00		40,206.00		62.13%

		10024511122200001025115		100		24		5111		2220		0		1025		115		SALARIES: HS TCHR: LIBRARY		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000001025115		100		20		5111		1000		0		1025		115		SALARIES: MS TCHRS		$72,348.00		$76,968.00		$81,883.00		4,915.00		6.39%

		10010511110000281025115		100		10		5111		1000		28		1025		115		SALARIES: KL TCHR: P.E.		$79,702.00		$85,121.00		$92,660.00		7,539.00		8.86%

		10024511110000321025115		100		24		5111		1000		32		1025		115		SALARIES: HS TCHR: TECH ED		$165,938.92		$142,545.00		$96,488.00		(46,057.00)		-32.31%

		10010511110000201025115		100		10		5111		1000		20		1025		115		SALARIES: KL TCHR: ART		$89,527.50		$91,944.90		$94,427.10		2,482.20		2.70%

		10016511110000281025115		100		16		5111		1000		28		1025		115		SALARIES: WR TCHR: P.E.		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10020511122200001025115		100		20		5111		2220		0		1025		115		SALARIES: MS TCHR: LIBRARY		$93,386.00		$95,970.00		$98,496.00		2,526.00		2.63%

		10024511110000201025115		100		24		5111		1000		20		1025		115		SALARIES: HS TCHR: ART		$136,753.78		$142,958.00		$148,321.20		5,363.20		3.75%

		10010511110000261025115		100		10		5111		1000		26		1025		115		SALARIES: KL MEDIA CNTR		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10016511110000291025115		100		16		5111		1000		29		1025		115		SALARIES: WR TCHR: READING		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000201025115		100		20		5111		1000		20		1025		115		SALARIES: MS TCHR: ART		$99,475.00		$102,161.00		$104,919.00		2,758.00		2.70%

		10020511110000321025115		100		20		5111		1000		32		1025		115		SALARIES: MS TCHR: TECH ED		$130,422.60		$102,161.00		$104,919.00		2,758.00		2.70%

		10024511110000211025115		100		24		5111		1000		21		1025		115		SALARIES: HS TCHR: BUSINESS		$200,697.20		$178,886.00		$183,715.80		4,829.80		2.70%

		10016511110000271025115		100		16		5111		1000		27		1025		115		SALARIES: WR TCHR: MUSIC		$125,494.40		$129,377.20		$149,669.00		20,291.80		15.68%

		10040512522100001025115		100		40		5125		2210		0		1025		115		SALARIES: C&I COORDINATORS		$132,062.27		$135,706.00		$156,528.08		20,822.08		15.34%

		10010511110000271025115		100		10		5111		1000		27		1025		115		SALARIES: KL TCHR: MUSIC		$133,053.00		$137,883.00		$142,922.00		5,039.00		3.65%

		10024511110000271025115		100		24		5111		1000		27		1025		115		SALARIES: HS TCHR: MUSIC		$171,823.00		$179,129.00		$186,802.00		7,673.00		4.28%

		10024511110000281025115		100		24		5111		1000		28		1025		115		SALARIES: HS TCHR: P.E.		$248,300.00		$256,446.00		$264,887.00		8,441.00		3.29%

		10020511110000281025115		100		20		5111		1000		28		1025		115		SALARIES: MS TCHR: P.E.		$151,043.00		$156,620.00		$162,900.00		6,280.00		4.01%

		10010511110000291025115		100		10		5111		1000		29		1025		115		SALARIES: KL TCHR: READING		$153,669.06		$163,160.22		$170,564.78		7,404.56		4.54%

		10020511110000271025115		100		20		5111		1000		27		1025		115		SALARIES: MS TCHR: MUSIC		$167,541.80		$174,375.20		$142,130.40		(32,244.80)		-18.49%

		10024511121000001025115		100		24		5111		2100		0		1025		115		SALARIES: HS TCHR: COUNSEL		$315,063.39		$402,390.00		$360,793.50		(41,596.50)		-10.34%		12-8-25 reduce school counseling .5 FTE

		10024511110000331025115		100		24		5111		1000		33		1025		115		SALARIES: HS TCHR: WL		$415,729.01		$420,086.50		$417,529.40		(2,557.10)		-0.61%

		10020511110000331025115		100		20		5111		1000		33		1025		115		SALARIES: MS TCHR: WL		$210,641.64		$180,267.50		$230,606.90		50,339.40		27.92%		12-08-25 reduced chorus lessons

		10020511110000341025115		100		20		5111		1000		34		1025		115		SALARIES:MS TCHR: CNSLTNG		$195,905.50		$201,195.00		$206,626.50		5,431.50		2.70%

		10020511110000251025115		100		20		5111		1000		25		1025		115		SALARIES: MS TCHR: MATH		$190,076.00		$201,275.00		$213,756.00		12,481.00		6.20%

		10020511121000001025115		100		20		5111		2100		0		1025		115		SALARIES: MS TCHR: COUNSEL		$198,950.00		$204,322.00		$209,838.00		5,516.00		2.70%

		10010511110000341025115		100		10		5111		1000		34		1025		115		SALARIES: KL TCHR: CNSLTNG		$232,911.80		$240,362.99		$203,810.86		(36,552.13)		-15.21%		12-08-25 retirement reduction

		10020511110000241025115		100		20		5111		1000		24		1025		115		SALARIES: MS TCHR: ENGLISH		$233,438.00		$243,971.00		$256,146.00		12,175.00		4.99%

		10024511110000311025115		100		24		5111		1000		31		1025		115		SALARIES: HS TCHR: SOC STUD		$523,586.00		$546,193.00		$571,631.00		25,438.00		4.66%

		10020511110000301025115		100		20		5111		1000		30		1025		115		SALARIES: MS TCHR: SCIENCE		$257,907.00		$270,456.00		$222,057.60		(48,398.40)		-17.90%		12-08-25 retirement reduction, 12-09-25 reduce .4 FTE

		10020511110000161025115		100		20		5111		1000		16		1025		115		SALARIES: MS TCHR: GR 6		$332,066.00		$345,312.00		$359,686.00		14,374.00		4.16%

		10010511110000121025115		100		10		5111		1000		12		1025		115		SALARIES: KL TCHR: GR 2		$343,948.67		$362,387.00		$489,595.00		127,208.00		35.10%

		10020511110000311025115		100		20		5111		1000		31		1025		115		SALARIES: MS TCHR: SOC STUD		$340,223.56		$363,691.00		$376,079.00		12,388.00		3.41%

		10016511110000131025115		100		16		5111		1000		13		1025		115		SALARIES: WR TCHR: GR 3		$410,986.08		$368,387.00		$401,941.00		33,554.00		9.11%

		10016511110000341025115		100		16		5111		1000		34		1025		115		SALARIES: WR TCHR: CNSLTNG		$391,811.00		$402,390.00		$413,253.00		10,863.00		2.70%

		10024511110000301025115		100		24		5111		1000		30		1025		115		SALARIES: HS TCHR: SCIENCE		$602,583.00		$623,668.00		$639,667.00		15,999.00		2.57%

		10010511110000061025115		100		10		5111		1000		6		1025		115		SALARIES: KL TCHR: GR K		$381,636.00		$409,853.00		$494,612.00		84,759.00		20.68%		12-08-25 retirement reduction

		10024511110000251025115		100		24		5111		1000		25		1025		115		SALARIES: HS TCHR: MATH		$608,472.00		$650,838.00		$687,445.00		36,607.00		5.62%

		10010511110000111025115		100		10		5111		1000		11		1025		115		SALARIES: KL TCHR: GR 1		$491,383.11		$422,031.00		$334,333.00		(87,698.00)		-20.78%

		10016511110000141025115		100		16		5111		1000		14		1025		115		SALARIES: WR TCHR: GR 4		$489,241.19		$516,560.00		$482,312.00		(34,248.00)		-6.63%

		10024511110000241025115		100		24		5111		1000		24		1025		115		SALARIES: HS TCHR: ENGLISH		$631,483.84		$662,466.00		$683,211.00		20,745.00		3.13%

		10016511110000151025115		100		16		5111		1000		15		1025		115		SALARIES: WR TCHR: GR 5		$518,043.75		$548,217.00		$563,775.00		15,558.00		2.84%

		10024512522200001025115		100		24		5125		2220		0		1025		115		HS MC ASSISTANT: SUMMER		$ -		$3,909.00		$3,973.00		64.00		1.64%

		10024512521000001025115		100		24		5125		2100		0		1025		115		SALARIES: HS SUMR SCH CNSL		$9,747.08		$9,754.18		$8,748.03		(1,006.15)		-10.32%

		10024512510000001025115		100		24		5125		1000		0		1025		115		SALARIES: HS PM/LR/SAT		$26,882.40		$66,960.62		$67,742.50		781.88		1.17%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		$ -		$18,653.40		ERROR:#VALUE!		ERROR:#VALUE!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%		01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-25

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		$ -		$3,800.00		ERROR:#VALUE!		ERROR:#VALUE!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10016512110000001050150		100		16		5121		1000		0		1050		150		SALARIES: WR SUBS INSTR		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10020512110000001050150		100		20		5121		1000		0		1050		150		SALARIES: MS SUBS INSTR		$10,614.00		$4,298.19		$4,369.11		70.92		1.65%

		10024512110000001050150		100		24		5121		1000		0		1050		150		SALARIES: HS SUBS INSTR		$34,682.33		$4,298.19		$4,369.11		70.92		1.65%

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10050513010000001050170		100		50		5130		1000		0		1050		170		SALARIES: TECH SUPPORT		$301,200.00		$274,096.28		$334,496.17		60,399.89		22.04%

		10010512610000001050180		100		10		5126		1000		0		1050		180		SALARIES: TUTORS REG ED KL		$3,006.02						0.00		ERROR:#DIV/0!

		10070512610000001050180		100		70		5126		1000		0		1050		180		SALARIES: ESL TUTORS REG ED		$22,762.65		$25,589.06		$26,356.73		767.67		3.00%

		10024512612500001050180		100		24		5126		1250		0		1050		180		TUTORS HOMEBND/EXPEL		$ -		$10,000.00		$10,000.00		0.00		0.00%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511210000001075200		100		24		5112		1000		0		1075		200		SALARIES: HS TAs		$124,790.69		$136,674.74		$114,256.15		(22,418.59)		-16.40%		12-08-25 not replacing campus supervisor

		10010511210000001075200		100		10		5112		1000		0		1075		200		SALARIES: KL TAs		$182,659.66		$200,738.30		$176,159.22		(24,579.08)		-12.24%		12-09-25 KL reduce 1 FTE

		10016511210000001075200		100		16		5112		1000		0		1075		200		SALARIES: WR TAs		$64,467.75		$67,868.86		$56,081.42		(11,787.44)		-17.37%

		10020511210000001075200		100		20		5112		1000		0		1075		200		SALARIES: MS TAs		$13,018.17		$40,339.95		$45,355.68		5,015.73		12.43%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25, 01-05-26 reduced per NS, 02-11-26 increased per NS

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48						revised per LT 11-26-25

		10024511321000001100220		100		24		5113		2100		0		1100		220		SALARIES: HS SEC GUIDANCE		$72,649.74		$74,032.32		$76,626.56		2,594.24		3.50%

		10024511324000001100220		100		24		5113		2400		0		1100		220		SALARIES: HS SECRETARIES		$245,194.60		$209,590.60		$234,608.16		25,017.56		11.94%

		10010511324000001100220		100		10		5113		2400		0		1100		220		SALARIES: KL SECRETARY		$118,161.48		$123,867.20		$129,699.20		5,832.00		4.71%

		10016511324000001100220		100		16		5113		2400		0		1100		220		SALARIES: WR SECRETARY		$124,413.12		$143,032.25		$124,885.60		(18,146.65)		-12.69%

		10020511324000001100220		100		20		5113		2400		0		1100		220		SALARIES: MS SECRETARY		$150,170.12		$155,708.99		$161,554.24		5,845.25		3.75%

		10060511326000001125230		100		60		5113		2600		0		1125		230		SALARIES: SEC MAINT		$70,226.97		$72,651.12		$75,196.96		2,545.84		3.50%

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		10040511322100001125230		100		40		5113		2210		0		1125		230		SALARIES: SEC CURRICULUM		$71,722.80		$74,228.40		$80,340.00		6,111.60		8.23%

		10070511325000001125230		100		70		5113		2500		0		1125		230		SALARIES: SEC FISCAL		$191,201.97		$197,060.89		$204,877.28		7,816.39		3.97%

		10071511325000001125230		100		71		5113		2500		0		1125		230		SALARIES: HR		$146,662.00		$161,114.66		$165,956.73		4,842.07		3.01%

		10080511323000001125230		100		80		5113		2300		0		1125		230		SALARIES: SEC SUPER		$90,961.64		$90,735.50		$84,460.00		(6,275.50)		-6.92%

		10082511323000001125230		100		82		5113		2300		0		1125		230		SALARIES: SEC BOE RECORDER		$2,380.00		$2,400.00		$3,750.00		1,350.00		56.25%

		10024511426000001150240		100		24		5114		2600		0		1150		240		SALARIES: HS CUSTODIANS		$387,972.56		$402,609.20		$415,259.66		12,650.46		3.14%

		10060511426110001150240		100		60		5114		2611		0		1150		240		SALARIES: CUST O.T. FNCTNS		-$1,122.14		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426120001150240		100		60		5114		2612		0		1150		240		SALARIES: CUST O.T. SNOW		$18,049.47		$31,028.90		$31,959.77		930.87		3.00%

		10060511426130001150240		100		60		5114		2613		0		1150		240		SALARIES: CUST O.T. SUBS		$92,340.07		$51,033.61		$52,564.62		1,531.01		3.00%

		10060511426140001150240		100		60		5114		2614		0		1150		240		SALARIES: CUST O.T. SUMMER		$13,668.90		$15,469.38		$15,933.46		464.08		3.00%

		10060511426150001150240		100		60		5114		2615		0		1150		240		SALARIES: MAINT O.T.		$10,505.70		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10060511426170001150240		100		60		5114		2617		0		1150		240		SALARIES: MAINT		$292,404.64		$304,360.64		$316,074.98		11,714.34		3.85%		12-8-25 upgrade Berbieri & Larsen, 12-9-25 removed Barbieri

		10060511426180001150240		100		60		5114		2618		0		1150		240		SALARIES: MAINT SUPERVISOR		$114,596.40		$125,070.00		$133,397.10		8,327.10		6.66%		12-8-25 safety stipend

		10060511426190001150240		100		60		5114		2619		0		1150		240		SALARIES: PAGER		$15,719.07		$18,620.08		$19,178.68		558.60		3.00%

		10010511426000001150240		100		10		5114		2600		0		1150		240		SALARIES: KL CUSTODIANS		$177,691.96		$187,848.24		$206,936.51		19,088.27		10.16%		12-8-25 shift differential

		10016511426000001150240		100		16		5114		2600		0		1150		240		SALARIES: WR CUSTODIANS		$184,756.36		$188,681.52		$194,686.97		6,005.45		3.18%

		10020511426000001150240		100		20		5114		2600		0		1150		240		SALARIES: MS CUSTODIANS		$198,086.32		$208,581.92		$215,399.99		6,818.07		3.27%

		10070516027000001155245		100		70		5160		2700		0		1155		245		BUS MONITORS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		Do not have bus monitors at this time

		1000534026600002025250		100		0		5340		2660		0		2025		250		SRO PURCHASED SERVICES		$0.00		$58,901.70		74614		15,712.30		26.68%		Need to get budget from Kimi

		1004053302210002025250		100		40		5330		2210		0		2025		250		CURRIC PRSNTRS (P SRV INSTR)		$57,197.65		$35,800.00		$30,000.00		(5,800.00)		-16.20%		Is Erin in here? Otherwise CREC/HMH/GSP

		1004053401000002025250		100		40		5340		1000		0		2025		250		CONTRACTED SERVICES C&I		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053402100002025250		100		70		5340		2100		0		2025		250		BKGRND CHECKS-VOLUNTEERS		$3,940.40		$6,500.00		$6,000.00		(500.00)		-7.69%

		1002053301000002025250		100		20		5330		1000		0		2025		250		PRCH INSTR: SERVICES MS		$7.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1007053401000002025250		100		70		5340		1000		0		2025		250		KELLY CONTRACTED SUBS		$364,465.85		$400,000.00		$415,000.00		15,000.00		3.75%		Increased minimum wage 1/01/26 - increased sub daily rates

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		10030544112000952025250		100		30		5441		1200		95		2025		250		Sped Alt Program Rent						$10,000.00

		1008253301000002025250		100		82		5330		1000		0		2025		250		BOE SUPPORT (P SRV INSTR)		$11,040.90		$1,500.00		$0.00		(1,500.00)		-100.00%		Created new account for HR Legal Expenses

		1007053301000002025250		100		70		5330		1000		0		2025		250		COPIERS		$39,527.70		$50,300.00		$50,300.00		0.00		0.00%		NO NEW SOFTWARE PROGRAMS HAVE BEEN ADDED TO THIS BUDGET YET

		1007053402221002025250		100		70		5340		2221		0		2025		250		SOFTWWARE SUPPORT SRVC (CDD)		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001653301000002025250		100		16		5330		1000		0		2025		250		PRCH INSTR:SERVICES WR		$11.37		$1,400.00		$1,300.00		(100.00)		-7.14%		Accompanist Fee for 5 concerts. Strings have 1 concert and chorus has 4 $200/concert x 5 = $1000
 6 rehearsals: chorus has 4 rehearsals, strings have 2 $50/hour x 6 = $300

		1002453301000002025250		100		24		5330		1000		0		2025		250		PRCH INSTR: DRUGS, HLCMB HS, CHNSE		$6,570.16		$11,000.00		$11,000.00		0.00		0.00%		0.00%		Supports Chem of Arts Transportation, Field Trips & Presentors: Environmental Science Class Field Trips to Holcomb Farm. (in previous years this also supported the CHR Annual Dues)

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1002454121000002025250		100		24		5412		1000		0		2025		250		HAZARDOUS WASTE DISPOSAL HS		$5,110.18		$0.00		$5,000.00		5,000.00		ERROR:#DIV/0!		ERROR:#DIV/0!		The annual allotment of funds for this was removed for the FY26 year, as it was deemed by the department that this service could become a every-other, or every-third year request. We have since amassed a large amount of expired chemicals and waste from the science department and art department that will need to be disposed of during the FY27 school year. Clean Harbors would be the company used to remove and dispose of the chemicals and waste materials.

		1002455122700302025250		100		24		5512		2700		30		2025		250		TRANSPORT ENVIRONMENTAL SCIENCE						$2,080.00		2,080.00		ERROR:#DIV/0!

		10070533021000002025260		100		70		5330		2100		0		2025		260		VNA SCHOOL NURSES (P.SRV.ADMIN)		$488,968.15		$512,024.00		$537,600.00		25,576.00		5.00%		VNA contract 26-27. Final year of contract

		10070531025000002025260		100		70		5310		2500		0		2025		260		FISCAL CONSULTANT		$916.50		$0.00		$0.00		0.00		ERROR:#DIV/0!		Bill Hoff has finished submitting construction grant

		10070533025000002025260		100		70		5330		2500		0		2025		260		ASSET INVENTORY (P SRV ADMIN)		$13,000.00		$6,500.00		$6,500.00		0.00		0.00%

		10070533031000002025260		100		70		5330		3100		0		2025		260		FOOD SRVC EXP		$16,540.66		$6,000.00		$6,000.00		0.00		0.00%		NOTO Nutrition Consulting

		10070533121000002025260		100		70		5331		2100		0		2025		260		DOCTOR FEES		$2,500.00		$2,500.00		$2,500.00		0.00		0.00%

		10082595023000002025260		100		82		5950		2300		0		2025		260		SUPPORT SERVICES-BOE/SUPT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10070534025000002025260		100		70		5340		2500		0		2025		260		FISCAL SUPPORT: ERATE AND MISC		$0.00		$2,689.00		$25,809.30		23,120.30		859.81%		Audit, EFS Audit & ACFR APP FEE (shared svs town needs to be added for FY27) Need to get estimates from Kimi

		1007053302300002025260		100		70		5330		2300		0		2025		260		SUMMER SCHL SUPRT ( P SRV ADMIN)		$482.07		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008253312100002025260		100		82		5331		2100		0		2025		260		BOE RECORDING MEETINGS		$0.00		$0.00				0.00		ERROR:#DIV/0!		Nickie Look

		1008253102300002025260		100		82		5310		2300		0		2025		260		PROF SRVCS BOE (ADMIN)		$3,310.00		$12,500.00		$10,000.00		(2,500.00)		-20.00%

		1008053302300002025260		100		80		5330		2300		0		2025		260		PROF SRVC/SUPPORT(P SRV ADMIN)		$5,454.07		$5,000.00		$5,000.00		0.00		0.00%

		1008053102300002025260		100		80		5310		2300		0		2025		260		PROF SRVCS SUPT (ADMIN)		$0.00		$2,500.00		$1,500.00		(1,000.00)		-40.00%

		1005053402400002025260		100		50		5340		2400		0		2025		260		TECH SUPPORT: Lyman		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054112600002025270		100		20		5411		2600		0		2025		270		WATER/SEWER MS		$6,758.90		$7,331.05		$7,331.05		0.00		0.00%

		1007054112600002025270		100		70		5411		2600		0		2025		270		WATER/SEWER CS		$760.00		$965.23		$965.23		0.00		0.00%

		1008054112600002025270		100		80		5411		2600		0		2025		270		WATER/SEWER		$0.00		$375.00		$375.00		0.00		0.00%

		1006053102600002025270		100		60		5310		2600		0		2025		270		SUPPORT SRVC MAINTENANCE		$0.00		$8,000.00		$8,000.00		0.00		0.00%

		1006053402600002025270		100		60		5340		2600		0		2025		270		TECHNICAL SERVICES MAINT		$31,400.00		$10,525.00		$10,525.00		0.00		0.00%

		1002454112600002025270		100		24		5411		2600		0		2025		270		WATER/SEWER HS		$6,882.05		$5,597.89		$5,597.89		0.00		0.00%

		1006054122600002025270		100		60		5412		2600		0		2025		270		DISPOSAL SERVICE MAINT		$33,747.62		$33,845.70		$33,845.70		0.00		0.00%		Estimate, we have a new vendor (USA)

		1006054422600002025270		100		60		5442		2600		0		2025		270		RENTALS MAINT		$30,720.00		$30,720.00		$35,000.00		4,280.00		13.93%		Expected rental increase from Pierce Builders

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		10071533025000002050280		100		71		5330		2500		000		2050		280		HR LEGAL		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		Moved budget from account 100.82.5330.1000.000.2025.250

		1008253302300002050280		100		82		5330		2300		0		2050		280		LEGAL BOE/SUPT		$22,383.00		$35,000.00		$30,000.00		(5,000.00)		-14.29%

		1007054301000002075290		100		70		5430		1000		0		2075		290		REPAIR & MAINT: INSTR.		$0.00		$3,000.00		$3,000.00		0.00		0.00%

		1002054301000002075290		100		20		5430		1000		0		2075		290		REPAIRS: INSTR EQPT. MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000222075290		100		20		5430		1000		22		2075		290		REPAIRS: INSTR EQPT. MS FACS		$0.00		$450.00		$450.00		0.00		0.00%

		1002054301000272075290		100		20		5430		1000		27		2075		290		REPAIRS: INSTR EQPT. MS MUSIC		$1,020.45		$1,450.00		$1,650.00		200.00		13.79%

		1002054301000282075290		100		20		5430		1000		28		2075		290		REPAIRS: INSTR EQPT. MS PE		$0.00		$300.00		$300.00		0.00		0.00%

		1002054301000302075290		100		20		5430		1000		30		2075		290		REPAIRS: INSTR EQPT. MS SCIENCE		$747.45		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002054301000322075290		100		20		5430		1000		32		2075		290		REPAIRS: INSTR EQPT. MS TECH ED		$0.00		$1,900.00		$1,900.00		0.00		0.00%

		1001054301000002075290		100		10		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. KL		$1,757.18		$1,300.00		$1,500.00		200.00		15.38%		Piano tuning, fish tank mantenance

		1001654301000002075290		100		16		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. WR		$834.85		$900.00		$2,270.00		1,370.00		152.22%		Age of instrument- band and strings -- piano tuning

		1002454301000002075290		100		24		5430		1000		0		2075		290		REPAIR & MAINT.- INSTR. HS		$0.00		$3,944.00		$3,944.00		0.00		0.00%		0.00%		Supports emergency HS equipment repairs (& Preventative Maintenence. Previously used for PE equipment & Music Department equipment tuning)

		1002454301000272075290		100		24		5430		1000		27		2075		290		REPAIR & MAINT.- INSTR. HS MUSIC		$831.00		$1,000.00		$1,500.00		500.00		50.00%		50.00%		With the addition of orchestra and growing band numbers, the repair budget needs to be increased.

		1005054302221002075290		100		50		5430		2221		0		2075		290		REPAIR & MAINT:TECH CNSLT and PARTS		$61,976.55		$63,000.00		$73,000.00		10,000.00		15.87%		Increase due to repair of monitors, projection eqiupment, displays, computers, A/V, wireless, printers from small cap ($10K)

		1008054302300002075300		100		80		5430		2300		0		2075		300		REPAIRS: ADMIN DISTRICT POOL		$0.00		$5,000.00		$3,000.00		(2,000.00)		-40.00%

		1007053302600002075310		100		70		5330		2600		0		2075		310		REPAIRS & MAINT: PAINTING		$3,056.27		$16,000.00		$16,000.00		0.00		0.00%

		1006054302600002075310		100		60		5430		2600		0		2075		310		REP. & MAINT MAINT		$188,859.79		$165,000.00		$185,000.00		20,000.00		12.12%		Have already had to spend large amouts with external vendors such as Fire Equipment, Inc, Rosemont Enginnering, Valley HydroPros

		1006054302635002075310		100		60		5430		2635		0		2075		310		REP&MAINT: AUTOS		$4,623.50		$8,000.00		$8,000.00		0.00		0.00%		Anticipate repairs to Kubota and some of the department vans

		1006054302636002075310		100		60		5430		2636		0		2075		310		REP&MAINT: DOORS&HRDWRE		$30,737.23		$32,000.00		$32,000.00		0.00		0.00%

		1006054302637002075310		100		60		5430		2637		0		2075		310		REP&MAINT: MOWERS/TRACTORS		$3,013.90		$5,000.00		$5,000.00		0.00		0.00%

		1006054302638002075310		100		60		5430		2638		0		2075		310		REP&MAINT: ALARMS & SECURITY		$631.73		$16,000.00		$16,000.00		0.00		0.00%

		1006054302639002075310		100		60		5430		2639		0		2075		310		REP&MAINT: BOILERS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054302640002075310		100		60		5430		2640		0		2075		310		REP&MAINT: ELECTRICAL		$13,949.11		$8,000.00		$8,000.00		0.00		0.00%

		1006054302641002075310		100		60		5430		2641		0		2075		310		REP&MAINT: GROUNDS		$21,256.98		$20,000.00		$20,000.00		0.00		0.00%

		1006054302642002075310		100		60		5430		2642		0		2075		310		REP&MAINT: HVAC		$74,680.19		$45,000.00		$70,000.00		25,000.00		55.56%		Growing hvac repairs district wide that can't be performed in-house

		1006054302643002075310		100		60		5430		2643		0		2075		310		REP&MAINT: PLUMBING		$9,596.28		$25,000.00		$25,000.00		0.00		0.00%

		1006054302644002075310		100		60		5430		2644		0		2075		310		REP&MAINT: GROUNDS SERVICES		$17,755.00		$10,000.00		$10,000.00		0.00		0.00%

		1006054302645002075310		100		60		5430		2645		0		2075		310		REP&MAINT: ROOFS		$11,254.92		$6,000.00		$9,000.00		3,000.00		50.00%		Growing roof repairs at Kelly and Wells

		1002454303100002075310		100		24		5430		3100		0		2075		310		REPAIR & MAINT: FOOD SRVC		$389.24		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1006054312600002075310		100		60		5431		2600		0		2075		310		REP. & MAINT: CONTRACTS		$142,344.35		$130,000.00		$130,000.00		0.00		0.00%		We will not have the contract for Hugh's Mechanical due to propane conversions at Kelly and Wells

		10070551027000002100320		100		70		5510		2700		0		2100		320		STUDENT TRANSPORTATION		$942,479.42		$988,267.50		$1,089,480.60		101,213.10		10.24%		Karen add in Type I Bus for FY27, The routes are running smoothly this year. We are arriving just on time, maybe add a TA for 10 min vs cost of bus and consolidate out of district bus stops (i.e., centralized location)

		10070552027000002100320		100		70		5520		2700		0		2100		320		BUS INSURANCE		$34,749.00		$34,750.00		$36,487.00		1,737.00		5.00%		Part of CIRMA LAP Insurance (Reduce Annual Premium from LAP Account)

		10070552127000002100320		100		70		5521		2700		0		2100		320		BUS FUEL		$91,721.22		$83,002.05		65509		(17,493.05)		-21.08%		28,500 gallons at $2.4740; plus $2k for Town winterization; minus $7k budgeted in Special Education

		1001055192700002100320		100		10		5519		2700		0		2100		320		TRANSPORT. - OTHER KL		$396.47		$1,200.00		$1,200.00		0.00		0.00%		Meet and Greet, local partnerships within the district (strings, etc.)

		1001655192700002100320		100		16		5519		2700		0		2100		320		TRANSPORT. - OTHER WR		$358.58		$200.00		$200.00		0.00		0.00%		small group activities- music ensemble, student council

		10024551927000002100320		100		24		5519		2700		0		2100		320		TRANSPORT. - OTHER HS		$184.85		$0.00		$0.00		0.00		ERROR:#DIV/0!		Karen

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis, 01-05-26 reduced per NS, 02-11-26 increaed per NS

		10024551127000002100340		100		24		5511		2700		0		2100		340		OWT VOAG TRANSPORT HS		$111,859.10		$125,500.00		$69,062.97		(56,437.03)		-44.97%		BOTH SUFFIELD VOAG AND OWT ARE SHARED WITH ELEMENTARY ROUTES, no Asnuntuck

		10070552023000002125350		100		70		5520		2300		0		2125		350		INSURANCE: LAP		$125,115.10		$125,085.00		$119,734.00		(5,351.00)		-4.28%		Includes Cyber ($16k) & UST ($0) (in addition to LAP); capped at 5% $6,677.20); will know better figure in Feb 2026; Current quarter payment is $33,386 (Is Town also doing 5%??) They did last year.

		10024552010000002125350		100		24		5520		1000		0		2125		350		INSURANCE: OTHER HS		$890.00		$385.00		$340.00		(45.00)		-11.69%		Workstudy Program ($340 FY26 actual expense)

		10010553024000002150360		100		10		5530		2400		0		2150		360		TELEPHONE: KL		$5,221.29		$5,700.00		$5,842.50		142.50		2.50%		Jen L.

		10016553024000002150360		100		16		5530		2400		0		2150		360		TELEPHONE: WR		$4,662.03		$4,800.00		$4,920.00		120.00		2.50%		Jen L.

		10020553024000002150360		100		20		5530		2400		0		2150		360		TELEPHONE: MS		$8,029.16		$9,000.00		$9,225.00		225.00		2.50%		Jen L.

		10070553023000002150360		100		70		5530		2300		0		2150		360		TELEPHONE CELL PHONE		$13,305.65		$14,800.00		$15,170.00		370.00		2.50%		Jen L.

		10070553125000002150360		100		70		5531		2500		0		2150		360		POSTAGE FISCAL		$5,723.21		$7,700.00		$7,892.50		192.50		2.50%		Jen L.

		10080553023000002150360		100		80		5530		2300		0		2150		360		TELEPHONE CS + TOWN CHARGE		$12,713.38		$13,200.00		$13,530.00		330.00		2.50%		Jen L.

		1004055502210002150360		100		40		5550		2210		0		2150		360		PRINT & BINDING CURRICULUM		$720.00		$250.00		$500.00		250.00		100.00%

		1002053312400002150360		100		20		5531		2400		0		2150		360		POSTAGE MS		$1,163.10		$1,000.00		$1,000.00		0.00		0.00%

		1002055502400002150360		100		20		5550		2400		0		2150		360		PRINT & BINDING ADMIN MS		$979.00		$4,000.00		$4,000.00		0.00		0.00%

		1007055402500002150360		100		70		5540		2500		0		2150		360		ADVERTISING-PROFESSIONAL		$1,996.10		$2,200.00		$2,200.00		0.00		0.00%		I believe this is School Spring/CT Reap??? I do not know what else comes out of here, School Spring was 964 this year and signed/approved by Technology, CT Reap was 757 and I approve that.

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1008255502300002150360		100		82		5550		2300		0		2150		360		PRINT & BINDING BOE DRUMMER		$6,550.00		$6,500.00		$6,500.00		0.00		0.00%

		1008055402300002150360		100		80		5540		2300		0		2150		360		ADVERTISING SUPT		$0.00		$250.00		$250.00		0.00		0.00%

		1008055312300002150360		100		80		5531		2300		0		2150		360		POSTAGE SUPT		$0.00		$100.00		$50.00		(50.00)		-50.00%

		1008055502300002150360		100		80		5550		2300		0		2150		360		PRINT & BINDING SUPT		$3,054.03		$1,500.00		$1,500.00		0.00		0.00%

		1001655501000002150360		100		16		5550		1000		0		2150		360		PRINT & BINDING INST WR		$0.00		$1,000.00		$500.00		(500.00)		-50.00%		Post cards and pictures

		1001655312400002150360		100		16		5531		2400		0		2150		360		POSTAGE WR		$146.00		$200.00		$200.00		0.00		0.00%		Stamps

		10024553024000002150360		100		24		5530		2400		0		2150		360		TELEPHONE: HS		$10,318.69		$10,300.00		$10,557.50		257.50		2.50%		Jen L.

		1006055302600002150360		100		60		5530		2600		0		2150		360		RADIOS PURCH & REPAIRS DISTRICT		$5,566.00		$4,500.00		$4,500.00		0.00		0.00%

		1002455312400002150360		100		24		5531		2400		0		2150		360		POSTAGE HS		$1,228.46		$2,500.00		$2,500.00		0.00		0.00%		0.00%		For ALL HS School Related Postage/Parcel Needs: Pitney Bowes Leasing, Postage & Ink Refill, UPS Blanket Shipping Label

		1002455501000002150360		100		24		5550		1000		0		2150		360		PRINT & BINDING INST HS		$0.00		$789.10		$789.10		0.00		0.00%		-%		Supports classroom/hall posters, sandwich boards announcements

		1002455502100002150360		100		24		5550		2100		0		2150		360		PRINT & BINDING HS SUPPORT (counseling)		$30.00		$600.00		$30.00		(570.00)		-95.00%		-95.00%		No longer printing Program of Studies

		1002455502400002150360		100		24		5550		2400		0		2150		360		PRINT & BINDING ADMIN HS		$984.43		$2,000.00		$2,000.00		0.00		0.00%		0.00%		No longer printing Program of Studies

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis, 01-05-26 reduced per NS. 02-11-26 increased per NS

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		10070556113000002175390		100		70		5561		1300		0		2175		390		TUITION ADULT ED		$11,317.00		$11,317.00		$11,578.00		261.00		2.31%		Based on Current Year Amount

		10070558024000002200400		100		70		5580		2400		0		2200		400		MILEAGE AND MEALS: ADMIN - Principals acct		$134.66		$350.00		150		(200.00)		-57.14%		Karen is this our account?  This has been used for principals (Who approves? Move to C&I)??

		10070558122120002200400		100		70		5581		2212		0		2200		400		CONFERENCES: ESP (Extra Support Personnel)		$0.00		$500.00				(500.00)		-100.00%		Karen is this our account? (I believe this is for TAs - educational support professionals) Move to C&I??

		10070558125000002200400		100		70		5581		2500		0		2200		400		CONFERENCES: FISCAL		$1,588.05		$1,800.00		$1,800.00		0.00		0.00%		CASBO Institute

		1004055802400002200400		100		40		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN		$672.61		$1,500.00		$1,500.00		0.00		0.00%

		1004055812210002200400		100		40		5581		2210		0		2200		400		CONFERENCES: ADMIN		$15,311.42		$19,500.00		$20,000.00		500.00		2.56%		per GASA contract

		1008155812300002200400		100		81		5581		2300		0		2200		400		CONFERENCE ASSISTANT SUPER		$2,350.00		$2,500.00		$2,500.00		0.00		0.00%

		1002055801000002200400		100		20		5580		1000		0		2200		400		MILEAGE: INSTR. MS		$102.93		$200.00		$200.00		0.00		0.00%

		1002055802400002200400		100		20		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN MS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002055812211002200400		100		20		5581		2211		0		2200		400		CONFERENCES: TCHR MS		$2,032.63		$4,000.00		$4,000.00		0.00		0.00%

		1007155812500002200400		100		71		5581		2500		0		2200		400		CONFERENCES HR		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		CASPA - annual one night in May (300), AASPA - 4 nights, flights, different location each year, Austin, TX for October 2026

		1001055801000002200400		100		10		5580		1000		0		2200		400		MILEAGE: INSTR. KL		$102.94		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001055812211002200400		100		10		5581		2211		0		2200		400		CONFERENCES: TCHR KL		$3,642.25		$4,000.00		$4,000.00		0.00		0.00%

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1007055802300002200400		100		70		5580		2300		0		2200		400		INTER-SCHOOL MAIL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008255812300002200400		100		82		5581		2300		0		2200		400		CONFERENCE: BOE		$0.00		$350.00		$350.00		0.00		0.00%

		1008055812300002200400		100		80		5581		2300		0		2200		400		CONFERENCES: SUPT.		$1,406.05		$3,000.00		$3,000.00		0.00		0.00%

		1001655801000002200400		100		16		5580		1000		0		2200		400		MILEAGE: INSTR. WR		$102.94		$150.00		$300.00		150.00		100.00%		Shared staff- Nicole Lucas and Jessica Foskitt

		1001655812211002200400		100		16		5581		2211		0		2200		400		CONFERENCES: TCHR WR		$2,604.64		$2,000.00		$2,000.00		0.00		0.00%		Conferences

		1006055802600002200400		100		60		5580		2600		0		2200		400		TRAVEL INTERSCHOOL MAINT		$121.94		$500.00		$500.00		0.00		0.00%

		1002455801000002200400		100		24		5580		1000		0		2200		400		MILEAGE: INSTR. HS		-$44.12		$300.00		$300.00		0.00		0.00%		0.00%		Reimbursements for Teachers/Staff using personal vehicle for work related travel

		1002455802400002200400		100		24		5580		2400		0		2200		400		TRAVEL INTERSCHOOL ADMIN HS		$0.00		$300.00		$300.00		0.00		0.00%		0.00%		Supports classroom/hall posters, sandwich boards announcements

		1005055802220002200400		100		50		5580		2220		0		2200		400		TRAVEL INTERSCHOOL TECH		$0.00		$1,200.00		$1,200.00		0.00		0.00%

		1006055812600002200400		100		60		5581		2600		0		2200		400		CONFERENCE MAINT.		$1,033.50		$2,000.00		$2,000.00		0.00		0.00%

		1002455812211002200400		100		24		5581		2211		0		2200		400		CONFERENCES: TCHR HS		$10,009.73		$8,000.00		$9,500.00		1,500.00		18.75%		-80.75%		Increase in Teacher Attendance & the cost of conferences, food, mileage

		1005055812211002200400		100		50		5581		2211		0		2200		400		CONFERENCES: TECH		$630.00		$1,844.00		$1,844.00		0.00		0.00%

		1004056102210002225410		100		40		5610		2210		0		2225		410		SUPPLIES CURRIC TEST (Instr.)		$9,541.27		$16,000.00		$15,000.00		(1,000.00)		-6.25%

		1002056101000002225410		100		20		5610		1000		0		2225		410		SUPPLIES INSTR: MS		$16,574.67		$12,000.00		$14,000.00		2,000.00		16.67%		more paper use

		1002056101000042225410		100		20		5610		1000		4		2225		410		SUPPLIES INSTR: MS ENRICHMENT		$797.78		$825.00		$825.00		0.00		0.00%

		10020561010000192225410		100		20		5610		1000		19		2225		410		SUPPLIES INSTR: MS CREW		$0.00		$0.00		$1,500.00		1,500.00		ERROR:#DIV/0!		New account created

		1002056101000202225410		100		20		5610		1000		20		2225		410		SUPPLIES INSTR: MS ART		$6,051.20		$5,500.00		$5,600.00		100.00		1.82%

		1002056101000242225410		100		20		5610		1000		24		2225		410		SUPPLIES INSTR: MS ENGLISH		$2,608.83		$4,276.00		$5,150.00		874.00		20.44%

		1002056101000222225410		100		20		5610		1000		22		2225		410		SUPPLIES INSTR: MS FAM & CONS SCI		$5,946.93		$7,200.00		$7,500.00		300.00		4.17%

		1002056101000252225410		100		20		5610		1000		25		2225		410		SUPPLIES INSTR: MS MATH		$3,087.67		$3,100.00		$3,300.00		200.00		6.45%

		1002056101000272225410		100		20		5610		1000		27		2225		410		SUPPLIES INSTR: MS MUSIC		$6,922.39		$7,300.00		$7,300.00		0.00		0.00%

		1002056101000282225410		100		20		5610		1000		28		2225		410		SUPPLIES INSTR: MS P.E.		$3,861.60		$3,000.00		$3,000.00		0.00		0.00%

		1002056101000302225410		100		20		5610		1000		30		2225		410		SUPPLIES INSTR: MS SCIENCE		$3,085.58		$5,085.00		$5,000.00		(85.00)		-1.67%

		1002056101000312225410		100		20		5610		1000		31		2225		410		SUPPLIES INSTR: MS SOCIAL STUDIES		$665.31		$1,500.00		$3,350.00		1,850.00		123.33%

		1002056101000322225410		100		20		5610		1000		32		2225		410		SUPPLIES INSTR: MS TECH ED		$7,900.38		$8,000.00		$8,200.00		200.00		2.50%

		1002056101000332225410		100		20		5610		1000		33		2225		410		SUPPLIES INSTR: MS WRLD LANG		$691.68		$800.00		$900.00		100.00		12.50%

		1002056102100002225410		100		20		5610		2100		0		2225		410		SUPPLIES: GUID. MS (Instr)		$1,012.64		$975.00		$700.00		(275.00)		-28.21%		MR notes

		1002056101000362225410		100		20		5610		1000		36		2225		410		SUPPLIES INNOVATIVE TECHNOLOGY		$911.39		$800.00		$1,000.00		200.00		25.00%		LR small cap, 12-08-25 reduced

		1001056101000002225410		100		10		5610		1000		0		2225		410		SUPPLIES INSTR: KL		$26,741.68		$48,000.00		$43,000.00		(5,000.00)		-10.42%		Classroom rugs, copy paper, construction paper, laminating paper, art supplies - clay, paint, markers, etc., etc.

		1001056101000242225410		100		10		5610		1000		24		2225		410		INSTR. SUPPLIES: KL ELA		$7,720.27		$4,000.00		$4,000.00		0.00		0.00%		Writer's notebooks, folders, sticky notes, etc.

		1001056101000252225410		100		10		5610		1000		25		2225		410		INSTR. SUPPLIES: KL MATH		$4,434.92		$4,500.00		$4,500.00		0.00		0.00%		White boards, math supplies for workshop, math games, etc.

		1001056101000272225410		100		10		5610		1000		27		2225		410		SUPPLIES INSTR: KL MUSIC		$277.61		$500.00		$500.00		0.00		0.00%		Instruments, musical supplies

		1001056101000282225410		100		10		5610		1000		28		2225		410		SUPPLIES INSTR: KL P.E.		$985.41		$1,000.00		$1,000.00		0.00		0.00%		Recess & PE Equipment, ball pumps, replacement materials, etc.

		1001056101000302225410		100		10		5610		1000		30		2225		410		SUPPLIES INSTR: KL SCIENCE		$1,896.27		$2,200.00		$2,200.00		0.00		0.00%		Consumables for experiments, science materials

		1001656101000002225410		100		16		5610		1000		0		2225		410		SUPPLIES INSTR: WR		$31,977.80		$38,400.00		$38,400.00		0.00		0.00%		All departments including UA

		1001656101000292225410		100		16		5610		1000		29		2225		410		SUPPLIES INSTR: WR READING		$2,040.69		$2,000.00		$0.00		(2,000.00)		-100.00%		HMH- District

		1002456101000002225410		100		24		5610		1000		0		2225		410		SUPPLIES HS CENTRAL		$2,919.20		$2,500.00		$2,500.00		0.00		0.00%		0.00%		Supports All Staff: Holiday Breakfast, Appreciation Week, End of Year Luncheon, CAS Banquests (Arts & Athletics)

		1002456102100002225410		100		24		5610		2100		0		2225		410		SUPPLIES SCHOOL COUNSELING HS (Instr.)		$1,853.28		$2,000.00		$2,570.00		570.00		28.50%		28.50%		Supplies needed for more staff, requesting moving unused printing funds to this line. This includes whiteboards, folders, office supplies, testing supplies for P/SAT, NGSS, etc.

		1002456101000202225410		100		24		5610		1000		20		2225		410		SUPPLIES INSTR: HS ART		$8,342.86		$9,700.00		$9,700.00		0.00		0.00%		0.00%		consumables and supplies to support students (clay, paint, paper, etc.)

		1002456101000212225410		100		24		5610		1000		21		2225		410		SUPPLIES INSTR: HS BUSINESS		$4,774.83		$4,869.00		$4,869.00		0.00		0.00%		24.65%		Increase for purchase of Customer Relations Management (CRM) platform for Marketing and Desktop Publishing classes to bring real world skills to students. Moved DRM to Tech Software
 Misc. supplies to support all student focused projects

		1002456101000222225410		100		24		5610		1000		22		2225		410		SUPPLIES INSTR: HS FAM & CONS SCI		$16,038.35		$20,334.28		$20,334.28		0.00		0.00%		0.00%		Maintain existing level Consumables for the foods related classes, classroom supplies for 
 Early Childhood etc. Kitchen is running and operational for the entire school year.

		1002456101000242225410		100		24		5610		1000		24		2225		410		SUPPLIES INSTR: HS ENGLISH		$3,052.00		$2,000.00		$2,200.00		200.00		10.00%		10.00%		ERROR:#REF!

		1002456101000252225410		100		24		5610		1000		25		2225		410		SUPPLIES INSTR: HS MATH		$2,293.89		$2,300.00		$2,300.00		0.00		0.00%		0.00%		* Will need to purchase department items (such as markers, erasors, white boards, pencils, batteries) and a program we are using called math medic which has to come out of supply budget as teachers use it to create lessons

		1002456101000272225410		100		24		5610		1000		27		2225		410		SUPPLIES INSTR: HS MUSIC		$8,455.64		$5,890.00		$5,890.00		0.00		0.00%		0.00%		We will not spend our FY26 budget on transportation because we are hosting NCCC and this is not an All-Eastern year. However, we should still keep the budget numbers for transportation the same for FY27 because those festivals will return next year.

		1002456101000282225410		100		24		5610		1000		28		2225		410		SUPPLIES INSTR: HS P.E.		$3,790.73		$3,800.00		$3,800.00		0.00		0.00%		0.00%

		1002456101000302225410		100		24		5610		1000		30		2225		410		SUPPLIES INSTR: HS SCIENCE		$17,845.76		$21,734.00		$20,000.00		(1,734.00)		-7.98%		-7.98%		Supports our 20 different lab and activity-based courses.

		1002456101000312225410		100		24		5610		1000		31		2225		410		SUPPLIES INSTR: HS SOCIAL STUDIES		$978.79		$1,500.00		$1,500.00		0.00		0.00%		0.00%		There is a need to mainatin the current $1500 supply request to continue the incremental modernization of the Social Studies program and simultaneously fund basic teacher supplies for classroom instruction. Basic supplies have already gobbled up 2/3 of our budget and we have yet to fund the podcasting microphones, so we will only be able to buy half of the microphones and ancillary supplies we wanted (cords, headphones, etc. Therefore, next year we will need basic supplies and the other portion of the podcasting equipement.

		1002456101000322225410		100		24		5610		1000		32		2225		410		SUPPLIES INSTR: HS TECH ED		$19,968.85		$20,473.00		$20,473.00		0.00		0.00%		0.00%		largely consumables for production and construction tech, 
 hardware, sodder, batteries, lumber, etc. upgrades and 
 replacements for tools to support tech ed, safety, communications, etc.

		1002456101000332225410		100		24		5610		1000		33		2225		410		SUPPLIES INSTR: HS WORLD LANGUAGE		$1,766.31		$1,750.00		$2,000.00		250.00		14.29%		14.29%		Department items: ex. markers, sticky notes, etc. (slight increase due to inflation)

		1005056131000002225410		100		50		5613		1000		0		2225		410		SUPPLIES TECH: INK (Instr.)		$31,539.73		$41,300.00		$41,300.00		0.00		0.00%

		1005056131001002225410		100		50		5613		1001		0		2225		410		SUPPLIES/TECH: BULBS (Instr.)		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		Removed will use repair & maintenance account funds moving forward

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		10070561025000002225430		100		70		5610		2500		0		2225		430		SUPPLIES SUPP SERV FISCAL		$2,407.59		$2,357.09		$2,400.00		42.91		1.82%

		1004056102400002225430		100		40		5610		2400		0		2225		430		SUPPLIES ADMIN CURRICULUM		$8,001.34		$18,000.00		$18,000.00		0.00		0.00%		any change with consolidation?

		1002056102400002225430		100		20		5610		2400		0		2225		430		SUPPLIES ADMIN MS		$4,963.01		$5,000.00		$6,000.00		1,000.00		20.00%		replacement desk chairs for teachers, office storage, teacher appreciation...

		1007156102500002225430		100		71		5610		2500		0		2225		430		SUPPLIES HUMAN RESOURCES		$0.00		$500.00		$750.00		250.00		50.00%		Increase by 250 - overhauling personnel files

		1001056102400002225430		100		10		5610		2400		0		2225		430		SUPPLIES ADMIN KL		$2,999.42		$3,000.00		$3,000.00		0.00		0.00%		Staff appreciation, family event materials, etc.

		1007056102100002225430		100		70		5610		2100		0		2225		430		SUPPLIES NURSES (Admin.)		$2,913.61		$4,700.00		$4,700.00		0.00		0.00%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1008256102300002225430		100		82		5610		2300		0		2225		430		SUPPLIES RECOG BOE		$7,191.52		$12,000.00		$12,000.00		0.00		0.00%

		1008056102300002225430		100		80		5610		2300		0		2225		430		SUPPLIES ADMIN SUPT		$14,837.07		$12,000.00		$12,000.00		0.00		0.00%

		1001656102400002225430		100		16		5610		2400		0		2225		430		SUPPLIES ADMIN WR		$1,799.58		$3,200.00		$2,000.00		(1,200.00)		-37.50%		Staff appreciation and principal's fund

		1002456102400002225430		100		24		5610		2400		0		2225		430		SUPPLIES ADMIN HS		$12,950.31		$15,000.00		$15,000.00		0.00		0.00%		0.00%		General Supplies for HS: Admin, Main Office, Secretary's (copy paper for all HS, Geisslers, etc...)

		1005056132400002225430		100		50		5613		2400		0		2225		430		SUPPLIES TECH GENERAL (Admin.)		$14,602.09		$17,854.00		$17,854.00		0.00		0.00%

		1006056102600002225440		100		60		5610		2600		0		2225		440		SUPPLIES MAINTENANCE		$49,175.31		$36,333.00		$40,000.00		3,667.00		10.09%		Anticipated increase in product and supply costs

		1006056112600002225440		100		60		5611		2600		0		2225		440		SUPPLIES CUSTODIAL		$95,836.94		$112,736.39		$116,118.48		3,382.09		3.00%		Anticipated 3% increase in product and supply costs

		1006056122600002225440		100		60		5612		2600		0		2225		440		GROUNDS SUPPLIES MAINT		$1,176.29		$4,500.00		$5,000.00		500.00		11.11%		Anticipated increase in product and supply costs

		1006056142600002225440		100		60		5614		2600		0		2225		440		UNIFORMS/SHOES REIMB MAINT		$13,132.36		$7,000.00		$17,000.00		10,000.00		142.86%		next year is a uniform year for entire faciliites department

		1006056262600002225440		100		60		5626		2600		0		2225		440		GAS & OIL MAINT		$6,737.81		$6,720.13		$4,646.80		(2,073.33)		-30.85%		Prepay w/ East River (2,000 gallons @ $2.3234) Locked in 11/12/25

		1001056222600002250450		100		10		5622		2600		0		2250		450		ELECTRICITY KL		$100,192.28		$105,612.38		$105,621.38		9.00		0.01%		Work with Jen Lambert

		1001656222600002250450		100		16		5622		2600		0		2250		450		ELECTRICITY OP/MT WELLS		$88,835.22		$92,240.18		$92,240.18		0.00		0.00%		Work with Jen Lambert

		1002056222600002250450		100		20		5622		2600		0		2250		450		ELECTRICITY OP/MT MS		$152,468.95		$182,375.29		$168,375.29		(14,000.00)		-7.68%		Work with Jen Lambert, 12-08-25 reduced per actual usage

		1007056222600002250450		100		70		5622		2600		0		2250		450		ELEC/GAS FOOD PROGRAM		$0.00		$4,680.00		$0.00		(4,680.00)		-100.00%		We do not charge the food service program for this; I am removing this budget. NAS

		1008056222600002250450		100		80		5622		2600		0		2250		450		ELECTRICITY OP/MT SUPT		$18,770.44		$20,450.91		$20,450.91		0.00		0.00%		Work with Jen Lambert

		1002456222600002250450		100		24		5622		2600		0		2250		450		ELECTRICITY OP/MT HS		$244,997.99		$287,653.29		$269,653.41		(17,999.88)		-6.26%		Work with Jen Lambert, r12-08-25 reduced per actual usage

		1006056222600002250450		100		60		5622		2600		0		2250		450		ELEC - MAINT GARAGE		$3,941.90		$2,556.97		$2,556.97		0.00		0.00%		Work with Jen Lambert

		1001056242600002275460		100		10		5624		2600		0		2275		460		FUEL OIL KL		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001056232600002275460		100		10		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1001656242600002275460		100		16		5624		2600		0		2275		460		FUEL OIL OP/MT WELLS		$44,190.00		$30,518.75		$0.00		(30,518.75)		-100.00%		There should be no budget here...should be converting to propane in Spring 2026

		1001656232600002275460		100		16		5623		2600		0		2275		460		PROPANE KL		$0.00		$0.00		44100		44,100.00		ERROR:#DIV/0!		Placeholder (21,000 gallons @ $2.10 per gallon)

		1002056212600002275460		100		20		5621		2600		0		2275		460		NATURAL GAS MS		$33,869.64		$38,691.45		$38,691.45		0.00		0.00%		Work with Jen Lambert

		1007056212600002275460		100		70		5621		2600		0		2275		460		NATURAL GAS CS		$2,567.18		$3,211.25		$3,211.25		0.00		0.00%		Work with Jen Lambert

		1002456212600002275460		100		24		5621		2600		0		2275		460		NATURAL GAS HS		$52,290.53		$53,534.43		$53,534.43		0.00		0.00%		Work with Jen Lambert

		1004056411000002300470		100		40		5641		1000		0		2300		470		TEXTBOOKS/NEW CURR.		$0.00		$10,000.00		$5,000.00		(5,000.00)		-50.00%		AP Stat

		1002056401000002300470		100		20		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL MS		$11,475.87		$5,000.00		$5,000.00		0.00		0.00%

		1002056411000002300470		100		20		5641		1000		0		2300		470		TEXTS: NEW MS		$7,209.85		$7,200.00		$1,000.00		(6,200.00)		-86.11%		French Textbooks

		1002056421000002300470		100		20		5642		1000		0		2300		470		TEXTS: WORKBOOKS MS		$1,982.90		$10,000.00		$9,000.00		(1,000.00)		-10.00%		French and math

		1001056401000002300470		100		10		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL KL		$2,358.21		$3,500.00		$3,000.00		(500.00)		-14.29%

		1001056402400002300470		100		10		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN KL		$800.22		$1,000.00		$1,000.00		0.00		0.00%		Staff literature for professional growth

		1001056411000002300470		100		10		5641		1000		0		2300		470		TEXTS: NEW KL		$59,322.90		$0.00		$0.00		0.00		ERROR:#DIV/0!		The FY25 expenditures are for the purchase of the K-3 Reading Program

		1001056421000002300470		100		10		5642		1000		0		2300		470		TEXTS: WORKBOOKS KL		$10,554.84		$14,000.00		$14,000.00		0.00		0.00%		Math workbooks

		1001056441000002300470		100		10		5644		1000		0		2300		470		AUDIO VISUAL KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1008056401000002300470		100		80		5640		1000		0		2300		470		INSTR. BOOKS - SUPT.		$252.20		$750.00		$500.00		(250.00)		-33.33%

		1008056402300002300470		100		80		5640		2300		0		2300		470		TEXTBOOKS: ADMINISTRATORS		$0.00		$1,000.00		$500.00		(500.00)		-50.00%

		1001656401000002300470		100		16		5640		1000		0		2300		470		TEXTS: PERIODICALS & REPL WR		$6,889.96		$10,000.00		$7,000.00		(3,000.00)		-30.00%		Daily Math, Social Studies

		1001656402400002300470		100		16		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN WR		$640.03		$1,000.00		$800.00		(200.00)		-20.00%		Leadership books

		1001656411000002300470		100		16		5641		1000		0		2300		470		TEXTS: NEW WR		$86,482.16		$0.00		0		0.00		ERROR:#DIV/0!		FY25 Actual was K-3 Reading Program

		1001656421000002300470		100		16		5642		1000		0		2300		470		TEXTS: WORKBOOKS WR		$2,412.48		$5,000.00		$14,000.00		9,000.00		180.00%		IM- New version

		1001656441000002300470		100		16		5644		1000		0		2300		470		AUDIO VISUAL INST WR		$1,439.85		$1,600.00		$1,500.00		(100.00)		-6.25%		A/v equipment for classrooms

		1002456402400002300470		100		24		5640		2400		0		2300		470		BOOKS & PERIODICALS: ADMIN HS		$0.00		$365.00		$365.00		0.00		0.00%		0.00%		Subscriptions for Admin

		1002456401000212300470		100		24		5640		1000		21		2300		470		TEXTS: PERIODICALS & REPL HS BUSINESS		$1,199.94		$1,230.00		$0.00		(1,230.00)		-100.00%		-100.00%		Anticipating declined enrollment in Honors Advanced Accounting due to dual enrollment opportunity with CCSU - see below

		1002456401000242300470		100		24		5640		1000		24		2300		470		TEXTS: REPL & PERIOD: HS ENGLISH		$11,053.91		$9,090.00		$11,585.00		2,495.00		27.45%		27.45%		During FY26, decreased supply budget by 33% as we had considerable supplies left over from my predecessor's tenure. After that correction in expenditure, we need to maintain our existing level of supplies. Two months into the school year, we have already spent nearly half of our FY26 supply budget, so we should correct upward a bit for next year.

		1002456401000302300470		100		24		5640		1000		30		2300		470		TEXTS: REPL & PERIOD: HS SCIENCE		$1,640.40		$3,150.00		$3,150.00		0.00		0.00%		0.00%		AP Chemistry and AP Biology are in need of new editions due to College Board regulations on textbooks.

		1002456401000312300470		100		24		5640		1000		31		2300		470		TEXTS REPL & PERIOD: HS SOCIAL STUDIES		$344.20		$500.00		$500.00		0.00		0.00%		0.00%		Yearly subscriptions to Social Studies-relevant periodicals/online resources as well as replacement texts for 9th (may have a need for additional World History texts with the reintroduction of 9th grade World Civ. course), 10th and 11th grade courses.

		1002456401000332300470		100		24		5640		1000		33		2300		470		TEXTS: REPL & PERIOD:HS WORLD LANGUAGE		$2,330.57		$2,736.00		$2,736.00		0.00		0.00%		12-8-25 French books%		Increase due to new French curriculum - includes online teacher access to all levels being taught for 1 year and French/Spanish AP online access for 3 years. Also adding in 30 French textbooks to complete class sets. After this, French textbooks will only be ordered if they need to be replaced due to damage, etc. AP access will not be ordered for another 3 years.

		1002456411000002300470		100		24		5641		1000		0		2300		470		TEXTS: NEW HS		$14,073.12		$10,800.00				(10,800.00)		-100.00%		-100.00%

		1002456421000212300470		100		24		5642		1000		21		2300		470		TEXTS: WORKBOOKS HS BUSINESS		$1,445.85		$1,500.00		$2,000.00		500.00		33.33%		33.33%		print and online workbook for accounting that upports all accounting classes - anticipating more students enrolling in Accounting I and II based on dual enrollment with CCSU

		1002456421000242300470		100		24		5642		1000		24		2300		470		TEXTS: WORKBOOKS HS ENGLISH		$439.56		$3,500.00		$0.00		(3,500.00)		-100.00%		-100.00%		moved Upfront to periodicals line, not continuing purchase of vocab test books

		1002456421000252300470		100		24		5642		1000		25		2300		470		TEXTS: WORKBOOKS HS MATH		$0.00		$4,429.00		$1,000.00		(3,429.00)		-77.42%		-77.42%		* AP Statistics would like to purchase new textbooks The Practice of Statistics for AP Course $176 each . shifting $3429 from workbooks to fund this purchase.

		1002456421000272300470		100		24		5642		1000		27		2300		470		TEXTS: WORKBOOKS HS MUSIC		$764.08		$1,330.00		$1,330.00		0.00		0.00%		0.00%		Allows for binding of choral sightsinging books and purchase of AP music theory workbooks and any guitar texts that are needed.

		1002456421000302300470		100		24		5642		1000		30		2300		470		TEXTS: WORKBOOKS HS SCIENCE		$249.00		$2,000.00		$600.00		(1,400.00)		-70.00%		-70.00%		Lab notebooks for AP Bio

		1002456421000312300470		100		24		5642		1000		31		2300		470		TEXTS WORKBOOKS HS SOCIAL STUDIES		$0.00		$200.00		$200.00		0.00		0.00%		0.00%		Replacement costs for updated AP Government current events readers and other workbooks

		1002456421000332300470		100		24		5642		1000		33		2300		470		TEXTS: WORKBOOKS HS WORLD LANG		$1,509.90		$2,000.00		$3,900.00		1,900.00		95.00%		95.00%		Increase due to new French curriculum - workbooks will be needed every year for students for all four levels. Online access for students is not being requested.

		1002456441000002300470		100		24		5644		1000		0		2300		470		AUDIO VISUAL HS		$0.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1002056102220002325480		100		20		5610		2220		0		2325		480		SUPPLIES LIBRARY MS		$3,684.43		$2,500.00		$2,500.00		0.00		0.00%		LR- conversation with JP

		1002056402220002325480		100		20		5640		2220		0		2325		480		BOOKS & PERIODIC LIB MS		$7,048.83		$9,000.00		$8,865.00		(135.00)		-1.50%		LR- converstaion with JP, 12-08-25 book reduction

		1002056442220002325480		100		20		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY MS		$2,196.84		$1,500.00		$1,500.00		0.00		0.00%		LR

		1001056102220002325480		100		10		5610		2220		0		2325		480		SUPPLIES LIBRARY KL		$2,225.78		$3,600.00		$3,000.00		(600.00)		-16.67%		Makers' Space supplies, library book maintenance supplies

		1001056402220002325480		100		10		5640		2220		0		2325		480		BOOKS & PERIODIC LIB KL		$7,603.08		$6,000.00		$8,100.00		2,100.00		35.00%		12-08-25 increased

		1001656102220002325480		100		16		5610		2220		0		2325		480		SUPPLIES LIBRARY WR		$1,344.08		$1,350.00		$1,500.00		150.00		11.11%		Laminating, Cricut, Poster maker, library activities

		1001656402220002325480		100		16		5640		2220		0		2325		480		BOOKS & PERIODIC LIB WR		$10,106.11		$12,000.00		$8,528.00		(3,472.00)		-28.93%		Classroom libraries not required, 12-08-25 reduced

		1001656442220002325480		100		16		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY WR		$395.99		$450.00		$400.00		(50.00)		-11.11%		change to TECH/STEAM?

		1002456102220002325480		100		24		5610		2220		0		2325		480		SUPPLIES LIBRARY HS		$3,519.04		$4,200.00		$4,200.00		0.00		0.00%		0.00%		Consumable supplies for library and makerspace

		1002456402220002325480		100		24		5640		2220		0		2325		480		BOOKS & PERIODIC LIB HS		$11,898.60		$14,930.66		$11,925.00		(3,005.66)		-20.13%		12-08-25 redcution, 5.02%		Maintain access to 28 magazine subscriptions and two daily newspapers, while also developing our collection of print, e-books, and audiobooks to support the curriculum and student research. Average print book price: $25; average ebook price $50, average audiobook price $75. NYT digital subscription = $1092; EBSCO magazines = $2100

		1002456442220002325480		100		24		5644		2220		0		2325		480		AUDIO VISUAL LIBRARY HS		$2,970.34		$950.00		$950.00		0.00		0.00%		0.00%

		1002456502220002325480		100		24		5650		2220		0		2325		480		DATABASE SUBSCRIPTIONS LIB HS		$2,963.29		$4,100.00		$4,305.00		205.00		5.00%		5.00%

		1001056431000002350490		100		10		5643		1000		0		2350		490		SWARE: INSTR KL		$1,764.99		$1,456.92		$800.00		(656.92)		-45.09%		Removed BrainPop software from this account (Split funded)

		1001056431000252350490		100		10		5643		1000		25		2350		490		SWARE: INSTR KL MATH		$11,248.50		$12,042.94		$7,810.00		(4,232.94)		-35.15%		Removed ESGI Progress monitoring software-DIBELS support

		1001056432220262350490		100		10		5643		2220		26		2350		490		SWARE: INSTR KL MEDIA CENTER		$9,543.92		$10,728.21		$12,128.21		1,400.00		13.05%		Includes PebbleGo by Capstone

		1001056431000302350490		100		10		5643		1000		30		2350		490		SWARE: INSTR KL SCIENCE		$1,495.00		$3,180.00		$3,180.00		0.00		0.00%

		1001656431000002350490		100		16		5643		1000		0		2350		490		SWARE: INSTR WR		$3,848.00		$3,646.19		$300.00		(3,346.19)		-91.77%		Removed BrainPop software from this account (Split funded)

		1001656431000132350490		100		16		5643		1000		13		2350		490		SWARE: INSTR WR GRADE 3		$0.00		$0.00				0.00		ERROR:#DIV/0!

		1001656431000242350490		100		16		5643		1000		24		2350		490		SWARE: INSTR WR ELA		$3,688.33		$4,408.97		$4,954.43		545.46		12.37%		Increase based on anticipated increase Ren. Learning Flocabulary

		1001656431000252350490		100		16		5643		1000		25		2350		490		SWARE: INSTR WR MATH		$4,076.00		$4,320.56		$10,875.00		6,554.44		151.70%		Increase based on FY26 actual and IXL Math & ELA Grades 3-5

		1001656432220262350490		100		16		5643		2220		26		2350		490		SWARE: INSTR WR MEDIA CENTER		$1,144.70		$1,671.58		$3,071.58		1,400.00		83.75%		Includes PebleGo by Capstone

		1001656431000272350490		100		16		5643		1000		27		2350		490		SWARE: INSTR WR MUSIC		$308.96		$343.87		$361.07		17.20		5.00%		5% cost increase noteflight, makemusic

		1001656431000292350490		100		16		5643		1000		29		2350		490		SWARE: INSTR WR READING		$1,861.00		$2,071.29		$2,071.29		0.00		0.00%

		1001656431000302350490		100		16		5643		1000		30		2350		490		SWARE: INSTR WR SCIENCE		$4,245.00		$5,886.71		$5,886.71		0.00		0.00%

		1002056431000002350490		100		20		5643		1000		0		2350		490		SWARE: INSTR MS		$2,616.00		$2,697.91		$400.00		(2,297.91)		-85.17%		Removed BrainPop software from this account (Split funded)

		1002056432400002350490		100		20		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.04		$4,515.04		0.00		0.00%

		1002056432400232350490		100		20		5643		2400		23		2350		490		SWARE: ADMN MS TECH ED		$3,766.77		$2,832.50		$2,832.50		0.00		0.00%

		1002056431000242350490		100		20		5643		1000		24		2350		490		SWARE: INSTR MS ELA		$4,076.00		$4,320.56		$9,995.56		5,675.00		131.35%		Includes IXL Math and ELA Grades 6-8

		1002056431000252350490		100		20		5643		1000		25		2350		490		SWARE: INSTR MS MATH		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056432220262350490		100		20		5643		2220		26		2350		490		SWARE: INSTR MS MEDIA CENTER		$1,177.91		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002056431000272350490		100		20		5643		1000		27		2350		490		SWARE: INSTR MS MUSIC		$69.00		$322.77		$322.77		0.00		0.00%

		1002056431000302350490		100		20		5643		1000		30		2350		490		SWARE: INSTR MS SCIENCE		$2,195.00		$2,443.04		$2,565.19		122.15		5.00%		Increase based on FY26 actual explore learning

		1002056431000312350490		100		20		5643		1000		31		2350		490		SWARE: INSTR MS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002056431000322350490		100		20		5643		1000		32		2350		490		SWARE: INSTR MS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002056432400322350490		100		20		5643		2400		32		2350		490		SWARE: GUIDANCE (SCHOOLS ADMIN)		$1,589.00		$1,150.84		$2,500.00		1,349.16		117.23%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002056431000332350490		100		20		5643		1000		33		2350		490		SWARE: INSTR MS WORLD LANGUAGE		$590.00		$461.90		$1,511.90		1,050.00		227.32%		Includes Speakable for $1,050

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1004056431000002350490		100		40		5643		1000		0		2350		490		SOFTWARE CURR		$5,720.00		$8,800.00		$8,800.00		0.00		0.00%

		1004056432400002350490		100		40		5643		2400		0		2350		490		SOFTWARE CURR ADM		$0.00		$6,661.31		$6,661.31		0.00		0.00%

		1007056431000002350490		100		70		5643		1000		0		2350		490		SOFTWARE: DISTRICT INSTRUCTIONAL		$25,738.80		$63,770.64		$63,770.64		0.00		0.00%

		1007056432221002350490		100		70		5643		2221		0		2350		490		SOFTWARE: DW TECH		$25,612.81		$24,941.03		$27,942.60		3,001.57		12.03%		Increase based on forecasted cost for ipitomy service and GoGuardian web filter

		1007056432400002350490		100		70		5643		2400		0		2350		490		SWARE: LISC FEES DISTRICT ADMIN		$118,607.44		$138,998.75		$131,998.75		(7,000.00)		-5.04%		Removed Star Math & Reading, School Messenger

		1007056432500002350490		100		70		5643		2500		0		2350		490		SWARE: LISC FEES FISCAL/HR		$0.00		$0.00		$1,495.00		1,495.00		ERROR:#DIV/0!		eFMLA HR Software; Institute in FY26 and continue in subsequent years

		1007056432220262350490		100		70		5643		2220		26		2350		490		SWARE: DW EDUCATIONAL MEDIA SERV		$16,575.87		$20,536.51		$20,536.51		0.00		0.00%

		1007056431000292350490		100		70		5643		1000		29		2350		490		SWARE: DISTRICT INSTRUCTIONAL READING		$17,100.00		$18,126.00		$17,955.00		(171.00)		-0.94%

		1007056433100002350490		100		70		5643		3100		0		2350		490		SOFTWARE: FOOD SERVICE		$4,949.00		$4,524.00		$4,524.00		0.00		0.00%

		1008056432400002350490		100		80		5643		2400		0		2350		490		SWARE: SUPT (SCHOOL ADMIN)		$0.00		$0.00		$3,360.00		3,360.00		ERROR:#DIV/0!		Business Office/GMHS/Admin Chap GPT 5.0

		1002456431000002350490		100		24		5643		1000		0		2350		490		SWARE: INSTR HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002456432400002350490		100		24		5643		2400		0		2350		490		SOFTWARE SCHOOL BASED ADM		$5,086.70		$4,515.03		$4,515.03		0.00		0.00%

		1002456431000202350490		100		24		5643		1000		20		2350		490		SWARE: INSTR HS ART		$3,819.65		$2,671.20		$4,092.48		1,421.28		53.21%		Increase based on actual/projected cost increase for The Art of Education

		1002456431000212350490		100		24		5643		1000		21		2350		490		SWARE: INSTR HS BUSINESS		$2,460.00		$2,460.00		$6,160.00		3,700.00		150.41%		Increase based on cost increase for Knowledge Matters, Adobe, CRM Platform

		1002456432220232350490		100		24		5643		2220		23		2350		490		SWARE: INSTR HS GUIDANCE		$8,157.60		$7,902.30		$9,517.20		1,614.90		20.44%		Increase based on actual/projected cost increase for Imagine Learning Edgnuity

		1002456432400232350490		100		24		5643		2400		23		2350		490		SWARE: INSTR HS GUIDANCE		$5,194.77		$2,832.50		$3,600.00		767.50		27.10%		Increase based on actual/projected cost increase for school links which replaced naviance

		1002456431000242350490		100		24		5643		1000		24		2350		490		SWARE: INSTR HS ELS		$5,227.03		$9,337.75		$11,163.38		1,825.63		19.55%		Includes IXL ELA for Grades 11 and 12

		1002456431000252350490		100		24		5643		1000		25		2350		490		SWARE: INSTR HS MATH		$2,060.00		$3,567.43		$3,738.00		170.57		4.78%		Increase based on projected cost increase for Delta, Kuta

		1002456432220262350490		100		24		5643		2220		26		2350		490		SWARE: INSTR HS MEDIA CENTER		$3,185.10		$3,464.89		$3,464.89		0.00		0.00%

		1002456431000282350490		100		24		5643		1000		28		2350		490		SWARE: INSTR HS P.E.		$9,465.00		$10,666.78		$10,666.78		0.00		0.00%

		1002456431000302350490		100		24		5643		1000		30		2350		490		SWARE: INSTR HS SCIENCE		$300.00		$656.67		$656.67		0.00		0.00%

		1002456431000312350490		100		24		5643		1000		31		2350		490		SWARE: INSTR HS SOCIAL STUDIES		$2,982.00		$3,160.92		$3,160.92		0.00		0.00%

		1002456431000322350490		100		24		5643		1000		32		2350		490		SWARE: INSTR HS TECH ED		$0.00		$1,669.50		$1,669.50		0.00		0.00%

		1002456432400322350490		100		24		5643		2400		32		2350		490		SWARE: INSTR HS TECH ED		$517.00		$2,220.70		$2,220.70		0.00		0.00%

		1002456431000332350490		100		24		5643		1000		33		2350		490		SWARE: INSTR HS WORLD LANGUAGE		$0.00		$431.84		$1,481.84		1,050.00		243.15%		Includes Speakable for $1,050

		1005056431000002350490		100		50		5643		1000		0		2350		490		SOFTWARE FEES INSTR. TECH		$8,257.50		$9,190.60		$9,190.60		0.00		0.00%

		1005056432221002350490		100		50		5643		2221		0		2350		490		SOFTWARE PURCHASES TECH		$39,108.21		$45,569.53		$47,848.01		2,278.48		5.00%		Increase based on forecasted cost for internet service

		1005056432400002350490		100		50		5643		2400		0		2350		490		SOFTWARE FEES ADMIN TECH		$20,336.09		$22,715.81		$22,715.81		0.00		0.00%

		1006056432221002350490		100		60		5643		2221		0		2350		490		SOFTWARE: FACILITIES		$4,542.60		$6,523.57		$6,849.75		326.18		5.00%		Increase based on forecasted cost for Vulcan Technologies

		1002456433200002350490		100		24		5643		3200		0		2350		490		SOFTWARE: INTERSCHOLASTIC ATHLETIC		$0.00		$1,057.35		$1,057.35		0.00		0.00%

		10070581025000002375500		100		70		5810		2500		0		2375		500		DUES & FEES FISCAL		$725.00		$730.00		$750.00		20.00		2.74%		CASBO Membership Fees

		1004058102400002375500		100		40		5810		2400		0		2375		500		DUES & FEES ADMIN CURR		$332.33		$500.00		$500.00		0.00		0.00%

		1002058101000042375500		100		20		5810		1000		4		2375		500		DUES & FEES ENRICHMENT						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000222375500		100		20		5810		1000		22		2375		500		DUES & FEES FCS						$100.00		100.00		ERROR:#DIV/0!		use this account

		1002058101000272375500		100		20		5810		1000		27		2375		500		DUES & FEES Instruction MS MUSIC								0.00		ERROR:#DIV/0!

		1002058101000282375500		100		20		5810		1000		28		2375		500		DUES & FEES PE						$200.00		200.00		ERROR:#DIV/0!		New Account

		1002058101000302375500		100		20		5810		1000		30		2375		500		DUES & FEES SCIENCE						$0.00		0.00		ERROR:#DIV/0!		use this account

		1002058101000332375500		100		20		5810		1000		33		2375		500		DUES & FEES WLA						$230.00		230.00		ERROR:#DIV/0!		use this account

		1002058102220002375500		100		20		5810		2220		0		2375		500		DUES & FEES LIBRARY MS		$0.00		$300.00		$300.00		0.00		0.00%

		1002058102400002375500		100		20		5810		2400		0		2375		500		DUES & FEES ADMIN MS		$1,149.00		$1,400.00		$1,500.00		100.00		7.14%

		1007158102500002375500		100		71		5810		2500		0		2375		500		DUES & FEES HR		$0.00		$0.00		$650.00		650.00		ERROR:#DIV/0!		CASPA/ASPA Fees ($575 in FY26)

		1001058102400002375500		100		10		5810		2400		0		2375		500		DUES & FEES ADMIN KL		$578.00		$600.00		$600.00		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1008258102300002375500		100		82		5810		2300		0		2375		500		DUES & FEES ADMIN BOE		$12,868.00		$13,000.00		$14,000.00		1,000.00		7.69%

		1008058102300002375500		100		80		5810		2300		0		2375		500		DUES & FEES ADMIN SUPT		$6,077.40		$6,300.00		$6,500.00		200.00		3.17%

		1001658102400002375500		100		16		5810		2400		0		2375		500		DUES & FEES ADMIN WR		$597.00		$759.00		$550.00		(209.00)		-27.54%		ASCD, Ed Week and NAESP

		1006058102400002375500		100		60		5810		2400		0		2375		500		DUES & FEES ADMIN MAINT		$120.00		$863.00		$800.00		(63.00)		-7.30%		Licensing for staff

		1006058102600002375500		100		60		5810		2600		0		2375		500		DUES & FEES OPS/MAINT		$300.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002458101000002375500		100		24		5810		1000		0		2375		500		DUES & FEES INST HS		$385.00		$730.00		$730.00		0.00		0.00%		0.00%		NHS Annual Membership Renewal (Heath & Dunn)

		1002458102100002375500		100		24		5810		2100		0		2375		500		DUES & FEES SCHOOL COUNSELING HS		$760.00		$1,185.00		760		(425.00)		-35.86%		CT Counselor Association Dues and College Board Membership Fee		What are these for?

		1002458102220002375500		100		24		5810		2220		0		2375		500		DUES & FEES LIBRARY HS		$0.00		$450.00		$450.00		0.00		0.00%		0.00%		CLC consortium dues; CASL dues

		1002458102400002375500		100		24		5810		2400		0		2375		500		DUES & FEES ADMIN HS		$9,295.00		$9,295.00		$9,465.00		170.00		1.83%		1.83%		Increase in 25-26 membership (CAS 45.00 & NEASC $125.00)

		1002458101000202375500		100		24		5810		1000		20		2375		500		DUES AND FEES HS ART		$220.00		$515.00		$600.00		85.00		16.50%		16.50%		two professional memberships each in NAEA and CAEA national and state professional art educator organizations. Please note, both of these organizations have increased their membership costs. 150 each per person for each.

		1002458101000242375500		100		24		5810		1000		24		2375		500		DUES AND FEES HS LANGUAGE ARTS		$350.00		$400.00		$465.00		65.00		16.25%		16.25%		annual membership dues for National Council of Teachers of English ($400) and National English Honor Society ($65)

		1002458101000252375500		100		24		5810		1000		25		2375		500		DUES AND FEES HS MATH		$100.00		$200.00		$200.00		0.00		0.00%		0.00%		* Math League Dues and Fees - should be around this much but if not will adjust

		1002458101000272375500		100		24		5810		1000		27		2375		500		DUES AND FEES HS MUSIC		$588.00		$930.00		$930.00		0.00		0.00%		0.00%		Is this line needed any longer?

		1002458101000302375500		100		24		5810		1000		30		2375		500		DUES AND FEES HS SCIENCE		$0.00		$928.00		$928.00		0.00		0.00%		0.00%		NSTA Membership for 7 teachers ($104/teacher), as well as for the Science Department Head to join the CT Science Supervisors Association ($200). These memberships ensure that our department is able to keep up with changes in curriculum and instruction as it relates to NGSS-implementation.

		1002458101000312375500		100		24		5810		1000		31		2375		500		DUES AND FEES HS Social Studies		$0.00		$500.00		$500.00		0.00		0.00%		0.00%		Continued partial funding of membership to National Council for the Social Studies ($90 per person) and/or admission to state conference for CT Council for Social Studies ($130 per person)

		1002458101000332375500		100		24		5810		1000		33		2375		500		DUES AND FEES HS WORLD LANG.		$100.00		$220.00		$220.00		0.00		0.00%		0.00%		ACTFL, AATF and AATSP memberships necessary for PD and for Honor Societies (no increase)

		1005058102220002375500		100		50		5810		2220		0		2375		500		DUES & FEES ADMIN COMPUTER TECH		$0.00		$207.00		$207.00		0.00		0.00%

		1002057301000002400510		100		20		5730		1000		0		2400		510		REPL. EQPT. INSTR MS		$45,692.36		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057301000002400510		100		10		5730		1000		0		2400		510		REPL. EQPT. INSTR KL		$2,455.16		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457301000002400510		100		24		5730		1000		0		2400		510		REPL. EQPT. INSTR HS		$111,768.54		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070573924000002400520		100		70		5739		2400		0		2400		520		REPL. EQPT. ADMIN DISTRICT		$8,054.99		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002057392400002400520		100		20		5739		2400		0		2400		520		REPL. EQPT. ADMIN MS		$0.00		$500.00		$500.00		0.00		0.00%

		1001057392400002400520		100		10		5739		2400		0		2400		520		REPL. EQPT. ADMIN KL		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1008057392300002400520		100		80		5739		2300		0		2400		520		REPLACE EQUIP/ ADMIN		$535.96		$3,000.00		$3,000.00		0.00		0.00%

		1001657392400002400520		100		16		5739		2400		0		2400		520		REPL. EQPT. ADMIN WR		$2,925.16		$0.00				0.00		ERROR:#DIV/0!		?

		1006057392600002400520		100		60		5739		2600		0		2400		520		REPL. EQPT. MAINT DISTRICT		$3,273.80		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10050573922210002400520		100		50		5739		2221		0		2400		520		REPL. EQPT. TECHNOLOGY		$0.00		$0.00		12000		12,000.00		ERROR:#DIV/0!		Emergency equipment replacement & repairs - fiber, infrastructure, networking, wiring from Small Cap

		1002457392600002400520		100		24		5739		2600		0		2400		520		REPL. EQPT. MAINT HS		$14,086.00		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057392600002400530		100		60		5739		2600		0		2400		530		REPL. EQPT. MAINT DISTRICT		$509.97		$6,000.00		$6,000.00		0.00		0.00%

		1002057351000002425540		100		20		5735		1000		0		2425		540		NEW. EQPT. INSTR MS		$3,919.27		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1001657351000002425540		100		16		5735		1000		0		2425		540		NEW EQUIPMENT INSTR WR		$12,346.27		$0.00		$500.00		500.00		ERROR:#DIV/0!		Not sure if this is possible- but can be used for new health format?

		1002457351000002425540		100		24		5735		1000		0		2425		540		NEW. EQPT. INSTR HS		$12,922.14		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		10070574024000002425550		100		70		5740		2400		0		2425		550		NEW. EQPT. ADMIN DISTRICT		$1,047.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002457402400002425550		100		24		5740		2400		0		2425		550		NEW. EQPT. ADMIN HS		$654.82		$0.00				0.00		ERROR:#DIV/0!		ERROR:#DIV/0!

		1006057402600002425560		100		60		5740		2600		0		2425		560		NEW. EQPT. MAINT DISTRICT		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024512532000602450570		100		24		5125		3200		060		2450		570		SAL: HS SUMMER COACHING STIPENDS		$0.00		$0.00		$10,000.00		10,000.00		ERROR:#DIV/0!		12-08-25 summer coaching

		10024511932000512450570		100		24		5119		3200		51		2450		570		SAL: HS SOCCER OFF - BOYS		$600.00		$600.00		$600.00		0.00		0.00%

		10024511932000532450570		100		24		5119		3200		53		2450		570		SAL: HS SOCCER OFF - GIRLS		$780.00		$800.00		$800.00		0.00		0.00%

		10024511932000552450570		100		24		5119		3200		55		2450		570		SAL: HS FIELD HOCKEY OFF		$640.00		$400.00		$400.00		0.00		0.00%

		10024511932000582450570		100		24		5119		3200		58		2450		570		SAL: HS VOLLEYBALL OFF		$440.00		$400.00		$400.00		0.00		0.00%

		10024511932000652450570		100		24		5119		3200		65		2450		570		SAL: HS BSKTBLL OFF - BOYS		$2,407.80		$3,000.00		$3,000.00		0.00		0.00%

		10024511932000672450570		100		24		5119		3200		67		2450		570		SAL: HS BSKTBLL OFF - GIRLS		$31.42		$2,000.00		$2,000.00		0.00		0.00%

		10024511932000792450570		100		24		5119		3200		79		2450		570		SAL: HS TRACK OFF		$ -		$900.00		$900.00		0.00		0.00%

		10024511932000802450570		100		24		5119		3200		80		2450		570		SAL: HS LACROSSE OFF-BOYS		$990.00		$1,000.00		$1,000.00		0.00		0.00%

		10024511932000812450570		100		24		5119		3200		81		2450		570		SAL: HS LACROSSE OFF-GIRLS		$950.00		$500.00		$500.00		0.00		0.00%

		10024511932000852450570		100		24		5119		3200		85		2450		570		SAL: HS FOOTBALL OFF		$ -		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		1001051193204272450570		100		10		5119		3204		27		2450		570		SALARIES: OTHER WAGES KL MUSIC		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		1002051193204272450570		100		20		5119		3204		27		2450		570		SALARIES: OTHER WAGES MS MUSIC		$0.00						0.00		ERROR:#DIV/0!

		10020511932000002450570		100		20		5119		3200		0		2450		570		SAL: MS OFFICIAL WAGES		$1,275.22		$2,000.00		$2,000.00		0.00		0.00%

		10024512532000712450570		100		24		5125		3200		71		2450		570		SAL: HS ULT FRISBEE COACH		$2,367.86		$2,404.00		$2,444.00		40.00		1.66%

		10024512532000502450570		100		24		5125		3200		50		2450		570		SAL: HS VB COACH - FRESHMAN		$2,791.00		$2,837.00		$2,884.00		47.00		1.66%

		10024512532000832450570		100		24		5125		3200		83		2450		570		SAL: HS TENNIS COACH - GIRLS		$3,023.00		$3,073.00		$3,124.00		51.00		1.66%

		10024512532000522450570		100		24		5125		3200		52		2450		570		SAL: HS SOCCER COACH-B FR		$3,497.00		$3,554.00		$3,613.00		59.00		1.66%

		10024512532010002450570		100		24		5125		3201		0		2450		570		SAL: HS INTRAMURAL COACHES		$ -		$3,569.00		$3,627.89		58.89		1.65%

		10024512532000842450570		100		24		5125		3200		84		2450		570		SAL: HS GOLF COACH		$3,786.00		$3,848.00		$3,912.00		64.00		1.66%

		10024512532000822450570		100		24		5125		3200		82		2450		570		SAL: TENNIS COACH - BOYS		$3,786.00		$3,849.00		$3,912.00		63.00		1.64%

		10024512532000662450570		100		24		5125		3200		66		2450		570		SAL: HS BSKTBLL COACH-B FR		$4,314.00		$4,385.00		$4,458.00		73.00		1.66%

		10010512532030002450570		100		10		5125		3203		0		2450		570		SAL: KL COOR/TM LEAD/EX INST		$7,000.00		$6,102.00		$7,231.00		1,129.00		18.50%

		10024512532000702450570		100		24		5125		3200		70		2450		570		SAL: HS CHEER COACH		$1,873.00		$6,290.00		$6,395.00		105.00		1.67%

		10024512532000682450570		100		24		5125		3200		68		2450		570		SAL: HS SWIMMING COACH		$4,234.00		$7,317.00		$7,438.00		121.00		1.65%

		10020512532010002450570		100		20		5125		3201		0		2450		570		SAL: MS INTRAMURAL COACHES		$6,238.41		$7,355.00		$7,354.64		(0.36)		-0.00%

		10024512532000572450570		100		24		5125		3200		57		2450		570		SAL: CROSS COUNTRY COACH		$8,028.00		$8,160.00		$8,296.00		136.00		1.67%

		10024512532000512450570		100		24		5125		3200		51		2450		570		SAL: HS SOCCER COACH - BOYS		$9,081.00		$9,231.00		$9,384.00		153.00		1.66%

		10024512532000532450570		100		24		5125		3200		53		2450		570		SAL: HS SOCCER COACH-GIRLS		$9,081.00		$9,231.00		$10,249.00		1,018.00		11.03%

		10024512532000692450570		100		24		5125		3200		69		2450		570		SAL: INDOOR TRACK COACH		$9,086.00		$9,235.00		$9,388.00		153.00		1.66%

		10024512532000582450570		100		24		5125		3200		58		2450		570		SAL: HS VB COACH		$9,200.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000772450570		100		24		5125		3200		77		2450		570		SAL: HS BASEBALL COACH		$10,067.00		$9,352.00		$10,403.00		1,051.00		11.24%

		10024512532000782450570		100		24		5125		3200		78		2450		570		SAL: HS SOFTBALL COACH		$8,909.00		$9,352.00		$9,205.00		(147.00)		-1.57%

		10024512532000802450570		100		24		5125		3200		80		2450		570		SAL: HS LAX COACH - BOYS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000812450570		100		24		5125		3200		81		2450		570		SAL: HS LAX COACH - GIRLS		$9,200.00		$9,352.00		$9,507.00		155.00		1.66%

		10024512532000552450570		100		24		5125		3200		55		2450		570		SAL: HS FIELD HOCKEY COACH		$9,919.00		$10,083.00		$10,249.00		166.00		1.65%

		10024512532000642450570		100		24		5125		3200		64		2450		570		SAL: HS WRESTLING COACH		$10,296.00		$10,466.00		$10,639.00		173.00		1.65%

		10020512532040002450570		100		20		5125		3204		0		2450		570		SAL: MS MUSIC ACTIVITIES		$11,550.00		$11,435.00		$11,625.00		190.00		1.66%

		10016512532030002450570		100		16		5125		3203		0		2450		570		SAL: WR STUDENT ACTIVITIES		$10,970.03		$11,694.00		$11,881.00		187.00		1.60%

		10024512532000652450570		100		24		5125		3200		65		2450		570		SAL: HS BSKTBLL COACH - BOYS		$13,553.00		$12,553.00		$14,004.00		1,451.00		11.56%

		10024512532000672450570		100		24		5125		3200		67		2450		570		SAL: HS BSKTBLL COACH-GIRLS		$13,553.00		$13,777.00		$14,004.00		227.00		1.65%

		10016512532040002450570		100		16		5125		3204		0		2450		570		SAL: WR BAND/CHORUS/MUSIC		$17,150.00		$16,009.00		$16,275.00		266.00		1.66%

		10016512532200002450570		100		16		5125		3220		0		2450		570		SAL: SA SERVICE REIMB WR		$175.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024512532000792450570		100		24		5125		3200		79		2450		570		SAL: HS TRACK COACH		$18,172.00		$17,666.00		$18,776.00		1,110.00		6.28%

		10024512532040002450570		100		24		5125		3204		0		2450		570		SAL: HS MUSIC		$18,000.00		$18,296.00		$18,600.00		304.00		1.66%

		10020512532000002450570		100		20		5125		3200		0		2450		570		SAL: MS COACHES		$19,416.00		$24,095.00		$24,491.00		396.00		1.64%

		10020512532030002450570		100		20		5125		3203		0		2450		570		SAL: MS STUDENT ACTIVITIES		$40,280.83		$55,688.00		$56,600.20		912.20		1.64%

		10024512532030002450570		100		24		5125		3203		0		2450		570		SAL: HS STUDENT ACTIVITIES		$86,999.54		$96,444.00		$103,555.07		7,111.07		7.37%		12-8-25 NEASC visit stipend

		10024512532000002450570		100		24		5125		3200		0		2450		570		SAL: HS COACHES		$103,498.60		$127,110.52		$130,592.05		3,481.53		2.74%

		10020512532200002450570		100		20		5125		3220		0		2450		570		SAL: SA SERVICE REIMB MS		$1,250.00		$ -				ERROR:#VALUE!		ERROR:#VALUE!

		10024533032000002450570		100		24		5330		3200		0		2450		570		PURCHASED SERVICES ATHLETICS		$29,644.48		$34,350.00		$34,350.00		0.00		0.00%		Booster Pays Athletic Trainer October Invoice, HH increase?

		1002453303204272450570		100		24		5330		3204		27		2450		570		SUPPORT SERV MUSIC HS		$1,850.00		$2,550.00		$2,550.00		0.00		0.00%		0.00%

		1002453303205002450570		100		24		5330		3205		0		2450		570		PURCH SRV GRAD HS		$13,423.90		$13,896.84		14000		103.16		0.74%		Grad Patrol, chair rental, bagpiper, streaming equipment

		1001653303220002450570		100		16		5330		3220		0		2450		570		SA PURCH SRVC - REIMB WR		$0.00		$0.00				0.00		ERROR:#DIV/0!		?

		1001653303204272450570		100		16		5330		3204		27		2450		570		SUPPORT SERV MUSIC WR		$368.75		$0.00				0.00		ERROR:#DIV/0!		See line 1

		1002053303204272450570		100		20		5330		3204		27		2450		570		SUPPORT SERV MUSIC MS		$468.75		$2,500.00		$3,450.00		950.00		38.00%		are we using high schoolers for light and sound? can subtract $950 if using high school club for lights and sound

		10024534032000002450570		100		24		5340		3200		0		2450		570		SPORTS OFFICIALS HS		-$40.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000502450570		100		24		5340		3200		50		2450		570		SPORTS OFFICIALS HS VOLLEYBALL FRESHMAN		$150.00		$1,234.72		$0.00		(1,234.72)		-100.00%		Eliminate line item: VB officals now split V/JV/F games due to lack of officals

		10024534032000512450570		100		24		5340		3200		51		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS		$1,510.00		$4,129.50		$3,453.39		(676.11)		-16.37%		Reduced by personnel wages 0119 $800

		10024534032000522450570		100		24		5340		3200		52		2450		570		SPORTS OFFICIALS HS SOCCER - BOYS FRESHMEN		$220.00		$1,315.33		$1,354.79		39.46		3.00%

		10024534032000532450570		100		24		5340		3200		53		2450		570		SPORTS OFFICIALS HS SOCCER - GIRLS		$1,220.00		$3,870.40		$3,186.51		(683.89)		-17.67%		Reduced by personnel wages 0119 $800

		10024534032000552450570		100		24		5340		3200		55		2450		570		SPORTS OFFICIALS HS FIELD HOCKEY		$1,100.00		$3,926.00		$3,643.78		(282.22)		-7.19%		Reduced by personnel wages 0119 $400

		10024534032000562450570		100		24		5340		3200		56		2450		570		SPORTS OFFICIALS HS F. HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000572450570		100		24		5340		3200		57		2450		570		SPORTS OFFICIALS HS CROSS COUNTRY		$0.00		$468.93		$482.00		13.07		2.79%

		10024534032000582450570		100		24		5340		3200		58		2450		570		SPORTS OFFICIALS HS VOLLEYBALL		$800.00		$3,710.80		$5,526.00		1,815.20		48.92%		Includes F line item, Participant numbers allow for full JV/F schedule, 3%, Reduced by personnel wages 0119 $400

		10024534032000642450570		100		24		5340		3200		64		2450		570		SPORTS OFFICIALS HS WRESTLING		$800.00		$1,421.08		$1,463.71		42.63		3.00%

		10024534032000652450570		100		24		5340		3200		65		2450		570		SPORTS OFFICIALS HS BASKETBALL BOYS		$4,509.10		$4,019.17		$4,139.75		120.58		3.00%

		10024534032000662450570		100		24		5340		3200		66		2450		570		SPORTS OFFICIALS HS BSKTBLL BOYS FRESHMEN		$1,439.00		$1,852.43		$1,908.00		55.57		3.00%

		10024534032000672450570		100		24		5340		3200		67		2450		570		SPORTS OFFICIALS HS BASKETBALL GIRLS		$4,509.10		$3,593.43		$4,860.67		1,267.24		35.27%		Full JV Schedule

		10024534032000682450570		100		24		5340		3200		68		2450		570		SPORTS OFFICIALS HS SWIMMING		$600.00		$1,565.43		$1,612.39		46.96		3.00%

		10024534032000702450570		100		24		5340		3200		70		2450		570		SPORTS OFFICIALS HS CHEERLEADING		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024534032000772450570		100		24		5340		3200		77		2450		570		SPORTS OFFICIALS HS BASEBALL		$4,069.44		$3,808.67		$3,922.93		114.26		3.00%

		10024534032000782450570		100		24		5340		3200		78		2450		570		SPORTS OFFICIALS HS SOFTBALL		$4,579.75		$4,347.27		$5,152.50		805.23		18.52%		Full JV schedule

		10024534032000792450570		100		24		5340		3200		79		2450		570		SPORTS OFFICIALS HS TRACK		$2,785.00		$2,172.84		$2,238.03		65.19		3.00%

		10024534032000802450570		100		24		5340		3200		80		2450		570		SPORTS OFFICIALS HS LAX - BOYS		$4,770.04		$3,667.29		$3,777.31		110.02		3.00%

		10024534032000812450570		100		24		5340		3200		81		2450		570		SPORTS OFFICIALS HS LAX - GIRLS		$5,817.87		$5,338.62		$3,667.29		(1,671.33)		-31.31%		Aligned with boys lacrosse

		10020534032000002450570		100		20		5340		3200		0		2450		570		SPORTS OFFICIALS MS		$1,500.00		$2,478.44		$2,478.44		0.00		0.00%

		10020543032000002450570		100		20		5430		3200		0		2450		570		REPAIR & MAINT INTER ATH MS		$0.00		$400.00		$400.00		0.00		0.00%

		10024544232000002450570		100		24		5442		3200		0		2450		570		ATHLETIC FIELD PORTA POTTIES		$8,742.00		$8,500.00		$8,500.00		0.00		0.00%

		10024544232000682450570		100		24		5442		3200		68		2450		570		SWIM POOL RENT - PARENT'S CHARGES		$10,000.00		$10,000.00		$10,000.00		0.00		0.00%

		10024551232000002450570		100		24		5512		3200		0		2450		570		TRAVEL: HS A.D./COACH		$1,614.42		$2,503.99		$2,503.99		0.00		0.00%

		10024551232000502450570		100		24		5512		3200		50		2450		570		TRANSP. ATHL. VOLLEYBALL FRESHMAN		$0.00		$2,265.26		$2,333.22		67.96		3.00%

		10024551232000512450570		100		24		5512		3200		51		2450		570		TRANSP. ATHL. SOCCER - BOYS		$3,756.92		$4,527.45		$4,663.27		135.82		3.00%

		10024551232000522450570		100		24		5512		3200		52		2450		570		TRANSP. ATHL. SOCCER - BOYS FRESHMEN		$386.56		$2,058.44		$2,120.19		61.75		3.00%

		10024551232000532450570		100		24		5512		3200		53		2450		570		TRANSP. ATHL. SOCCER - GIRLS		$4,397.59		$4,349.72		$4,480.21		130.49		3.00%

		10024551232000552450570		100		24		5512		3200		55		2450		570		TRANSP. ATHL. FIELD HOCKEY		$3,893.31		$4,362.01		$4,492.87		130.86		3.00%

		10024551232000562450570		100		24		5512		3200		56		2450		570		TRANSP. ATHL. FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000572450570		100		24		5512		3200		57		2450		570		TRANSP. ATHL. CROSS COUNTRY		$2,775.88		$6,563.92		$6,760.84		196.92		3.00%

		10024551232000582450570		100		24		5512		3200		58		2450		570		TRANSP. ATHL. VOLLEYBALL		$5,980.68		$6,220.65		$6,407.27		186.62		3.00%

		10024551232000642450570		100		24		5512		3200		64		2450		570		TRANSP. ATHL. WRESTLING		$6,556.58		$6,604.32		$6,802.45		198.13		3.00%

		10024551232000652450570		100		24		5512		3200		65		2450		570		TRANSP.ATHL. BASKETBALL BOYS		$3,122.19		$4,615.19		$4,753.65		138.46		3.00%		23 potential away games

		10024551232000662450570		100		24		5512		3200		66		2450		570		TRANSP. ATHL. BASKETBALL BOYS FRESHMEN		$1,144.80		$1,697.11		$1,747.02		49.91		2.94%

		10024551232000672450570		100		24		5512		3200		67		2450		570		TRANSP. ATHL. BASKETBALL GIRLS		$3,895.30		$4,914.99		$5,062.44		147.45		3.00%		18 potential away games

		10024551232000682450570		100		24		5512		3200		68		2450		570		TRANSP. ATHL. SWIMMING		$2,349.08		$4,768.19		$4,911.24		143.05		3.00%

		10024551232000692450570		100		24		5512		3200		69		2450		570		TRANSP. ATHL. INDOOR TRACK		$4,636.03		$7,030.77		$7,241.69		210.92		3.00%

		10024551232000702450570		100		24		5512		3200		70		2450		570		TRANSP. ATHL. CHEERLEADING		$624.45		$1,740.20		$1,792.41		52.21		3.00%

		10024551232000712450570		100		24		5512		3200		71		2450		570		TRANSP. ATHL. ULTIMATE FRISBEE		$906.92		$1,460.70		$1,504.52		43.82		3.00%

		10024551232000722450570		100		24		5512		3200		72		2450		570		TRANSP. ATHL. UNIFIED SPORTS		$0.00		$0.00		$1,200.00		1,200.00		ERROR:#DIV/0!		Unifed added as new sport

		10024551232000772450570		100		24		5512		3200		77		2450		570		TRANSP. ATHL. BASEBALL		$7,741.34		$6,374.80		$6,566.04		191.24		3.00%		Possible increase due to loss of fields

		10024551232000782450570		100		24		5512		3200		78		2450		570		TRANSP. ATHL. SOFTBALL		$5,749.53		$4,499.94		$4,634.94		135.00		3.00%		Possible increase due to loss of fields

		10024551232000792450570		100		24		5512		3200		79		2450		570		TRANSP. ATHL. TRACK		$12,221.36		$4,312.75		$4,442.13		129.38		3.00%		Possible increase due to loss of fields

		10024551232000802450570		100		24		5512		3200		80		2450		570		TRANSP. ATHL. LAX - BOYS		$3,239.82		$4,185.28		$4,310.84		125.56		3.00%		Possible increase due to loss of fields

		10024551232000812450570		100		24		5512		3200		81		2450		570		TRANSP. ATHL. LAX - GIRLS		$3,569.47		$4,164.58		$4,289.52		124.94		3.00%		Possible increase due to loss of fields

		10024551232000822450570		100		24		5512		3200		82		2450		570		TRANSP. ATHL. TENNIS BOYS		$3,374.63		$3,749.70		$3,862.19		112.49		3.00%		Possible increase due to loss of courts

		10024551232000832450570		100		24		5512		3200		83		2450		570		TRANSP. ATHL. TENNIS GIRLS		$4,436.70		$3,758.46		$3,871.21		112.75		3.00%		Possible increase due to loss of courts

		10024551232000842450570		100		24		5512		3200		84		2450		570		TRANSP. ATHL. GOLF		$11,786.84		$9,060.53		$1,292.32		(7,768.21)		-85.74%		12-08-25 no practice bus, No practice bus, need busing for matches (New Quote?)

		10024551232000872450570		100		24		5512		3200		87		2450		570		TRANSP. ATHL ICE HOCKEY		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024551232000882450570		100		24		5512		3200		88		2450		570		TRANSP. ATHL ICE HOCKEY		$7,576.71		$15,508.54		$0.00		(15,508.54)		-100.00%		No bus needed for hockey, eliminate line item

		10024551232000892450570		100		24		5512		3200		89		2450		570		TOURNAMENT TRAVEL		$5,510.78		$12,214.12		$9,214.12		(3,000.00)		-24.56%		02-19-26 reduced by $3000 per NS

		1002455123203002450570		100		24		5512		3203		0		2450		570		TRANSPORT STUDENT ACT HS		$371.69		$1,540.00		985		(555.00)		-36.04%		Student Transportation (emergency purposes)

		10020551232000002450570		100		20		5512		3200		0		2450		570		TRANSPORT INTER ATH MS		$4,682.47		$11,877.25		$11,233.57		(643.68)		-5.42%		02/19/26 reduced by 1000 per NS

		1002055123203002450570		100		20		5512		3203		0		2450		570		TRANSPORT STUD ACT MS		$639.33		$700.00		$850.00		150.00		21.43%		Wells Rd 5th grade visit, Fish release

		1002055123204272450570		100		20		5512		3204		27		2450		570		TRANSPORT MUSIC MS		$589.74		$1,100.00		$1,000.00		(100.00)		-9.09%		Northern Regional Auditions and Festival and Rehearsals

		1002455123204272450570		100		24		5512		3204		27		2450		570		TRANSPORT MUSIC HS		$1,992.26		$2,733.00		$2,733.00		0.00		0.00%		0.00%

		10020552032000002450570		100		20		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY MS		$1,000.00		$1,000.00		$1,000.00		0.00		0.00%		12-08-25 moved to P4P, 02-19-25 $1000 moved back to this account

		10024552032000002450570		100		24		5520		3200		0		2450		570		INSURANCE SPORTS LIABILITY HS		$2,828.00		$5,960.00		$3,000.00		(2,960.00)		-49.66%		12-08-25 $2960 reduction lower cost, $3000 moved to PTP, 02-19-26 $3000 moved back per NS

		10020561032000002450570		100		20		5610		3200		0		2450		570		SUPPLIES: INTERM ATHL MS		$3,677.10		$4,114.66		$4,114.66		0.00		0.00%

		1002056103203002450570		100		20		5610		3203		0		2450		570		SUPPLIES STUDENT ACT MS		$1,030.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032010002450570		100		24		5610		3201		0		2450		570		SUPPLIES INTERMURAL ATH HS		$1,323.41		$1,751.00		$1,803.53		52.53		3.00%

		10024561032000002450570		100		24		5610		3200		0		2450		570		SUPPLIES: INTERSCHOLASTIC ATHL HS		$0.00		$988.80		$1,018.46		29.66		3.00%

		10024561032000502450570		100		24		5610		3200		50		2450		570		SUPPLIES HS VOLLEYBALL FRESHMAN		$427.80		$471.86		$486.02		14.16		3.00%

		10024561032000512450570		100		24		5610		3200		51		2450		570		SUPPLIES HS SOCCER - BOYS		$1,346.71		$1,400.80		$2,242.82		842.02		60.11%		$800 increase: 15 practice balls & socks

		10024561032000522450570		100		24		5610		3200		52		2450		570		SUPPLIES HS SOCCER - BOYS FRESHMEN		$503.78		$576.80		$594.10		17.30		3.00%

		10024561032000532450570		100		24		5610		3200		53		2450		570		SUPPLIES HS SOCCER - GIRLS		$5,554.73		$1,472.71		$2,316.89		844.18		57.32%		$800 increase: 15 practice balls & socks

		10024561032000552450570		100		24		5610		3200		55		2450		570		SUPPLIES HS FIELD HOCKEY		$4,947.13		$1,460.16		$1,953.96		493.80		33.82%		$450 increase: socks

		10024561032000562450570		100		24		5610		3200		56		2450		570		SUPPLIES HS FIELD HOCKEY FRESHMEN		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!

		10024561032000572450570		100		24		5610		3200		57		2450		570		SUPPLIES HS CROSS COUNTRY		$215.89		$576.80		$594.10		17.30		3.00%

		10024561032000582450570		100		24		5610		3200		58		2450		570		SUPPLIES HS VOLLEYBALL		$436.88		$679.80		$750.19		70.39		10.35%		12-08-25 P4P cover unifroms, Due for Uniforms

		10024561032000642450570		100		24		5610		3200		64		2450		570		SUPPLIES HS WRESTLING		$351.54		$3,370.80		$364.08		(3,006.72)		-89.20%

		10024561032000652450570		100		24		5610		3200		65		2450		570		SUPPLIES HS BASKETBALL BOYS		$774.16		$1,008.96		$1,039.23		30.27		3.00%

		10024561032000662450570		100		24		5610		3200		66		2450		570		SUPPLIES HS BASKETBALL BOYS FRESHMEN		$160.00		$164.80		$200.00		35.20		21.36%		12-08-25 reduced Due for uniform shorts purchased in FY25

		10024561032000672450570		100		24		5610		3200		67		2450		570		SUPPLIES HS BASKETBALL GIRLS		$873.80		$3,960.76		$900.01		(3,060.75)		-77.28%

		10024561032000682450570		100		24		5610		3200		68		2450		570		SUPPLIES HS SWIMMING		$1,029.64		$2,388.80		$2,460.46		71.66		3.00%

		10024561032000692450570		100		24		5610		3200		69		2450		570		SUPPLIES HS INDOOR TRACK		$1,371.29		$2,585.30		$2,662.86		77.56		3.00%

		10024561032000702450570		100		24		5610		3200		70		2450		570		SUPPLIES HS CHEERLEADING		$551.77		$2,018.80		$2,079.36		60.56		3.00%

		10024561032000712450570		100		24		5610		3200		71		2450		570		ULTIMATE FRISBEE SUPPLIES		$110.18		$216.30		$350.00		133.70		61.81%		Increase to buy cones/frisbees

		10024561032000772450570		100		24		5610		3200		77		2450		570		SUPPLIES HS BASEBALL		$2,514.27		$5,463.19		$3,500.00		(1,963.19)		-35.93%		Due for uniforms order now. $1700 baseball ball costs

		10024561032000782450570		100		24		5610		3200		78		2450		570		SUPPLIES HS SOFTBALL		$1,137.03		$1,163.59		$1,698.50		534.91		45.97%		$500 softball ball costs

		10024561032000792450570		100		24		5610		3200		79		2450		570		SUPPLIES HS TRACK		$445.92		$1,252.68		$1,290.26		37.58		3.00%		Increase for timer (needed for away "home" meet

		10024561032000802450570		100		24		5610		3200		80		2450		570		SUPPLIES HS LAX - BOYS		$2,301.18		$789.54		$813.23		23.69		3.00%

		10024561032000812450570		100		24		5610		3200		81		2450		570		SUPPLIES HS LAX- GIRLS		$698.78		$782.99		$806.48		23.49		3.00%

		10024561032000822450570		100		24		5610		3200		82		2450		570		SUPPLIES HS TENNIS BOYS		$581.00		$432.60		$682.60		250.00		57.79%		$250 increase for balls

		10024561032000832450570		100		24		5610		3200		83		2450		570		SUPPLIES HS TENNIS GIRLS		$440.26		$473.80		$723.80		250.00		52.76%		$250 increase for balls

		10024561032000842450570		100		24		5610		3200		84		2450		570		SUPPLIES HS GOLF		$523.40		$580.88		$598.31		17.43		3.00%

		1002456103203002450570		100		24		5610		3203		0		2450		570		SUPPLIES STUDENT ACT HS		$3,610.80		$5,300.00		$5,000.00		(300.00)		-5.66%		-5.66%

		1002456103205002450570		100		24		5610		3205		0		2450		570		SUPPLIES AWARDS GRAD HS		$11,482.46		$11,103.16		$11,103.16		0.00		0.00%		0.00%		All Graduation Needs (Diplomas, Covers, Program, Admin Gowns, etc..)

		1002456103204272450570		100		24		5610		3204		27		2450		570		SUPPLIES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		-%

		1002456223200002450570		100		24		5622		3200		0		2450		570		ATHLETIC FIELD LIGHTS		$17,940.40		$20,200.00		$20,200.00		0.00		0.00%

		10020581032000002450570		100		20		5810		3200		0		2450		570		DUES & FEES SPORTS MS		$385.00		$667.00		$677.00		10.00		1.50%

		1002058101000042450570		100		20		5810		1000		4		2450		570		DUES & FEES ENRICHMENT		$74.98		$500.00				(500.00)		-100.00%		account below to be used

		1002058101000222340570		100		20		5810		1000		22		2340		570		DUES & FEES FCS		$0.00		$99.00				(99.00)		-100.00%		account below to be used

		1002058101000272450570		100		20		5810		1000		27		2450		570		DUES & FEES MS MUSIC - student activity		$572.00		$575.00		$600.00		25.00		4.35%

		1002058101000302450570		100		20		5810		1000		30		2450		570		DUES & FEES SCIENCE		$0.00		$85.00				(85.00)		-100.00%		account below to be used

		1002058101000332450570		100		20		5810		1000		33		2450		570		DUES & FEES WLA		$0.00		$230.00				(230.00)		-100.00%		account below to be used

		1002058102200042450570		100		20		5810		2200		4		2450		570		DUES & FEES ENRICHMENT - student activity		$0.00		$200.00		$200.00		0.00		0.00%

		1002058103203002450570		100		20		5810		3203		0		2450		570		DUES & FEES STUDENT ACT MS		$632.00		$500.00		$650.00		150.00		30.00%		math counts, CAS schloar leader banquet at Aqua Turf

		10024581032000002450570		100		24		5810		3200		0		2450		570		DUES & FEES INTER ATH HS		-$50.00		$298.06		$1,307.00		1,008.94		338.50%		12-08-05 increased CIAC

		10024581032000502450570		100		24		5810		3200		50		2450		570		DUES&FEES VOLLEYBALL FRESHMAN		$60.00		$345.18		$355.54		10.36		3.00%

		10024581032000512450570		100		24		5810		3200		51		2450		570		DUES&FEES: SOCCER - BOYS		$306.00		$458.43		$472.18		13.75		3.00%

		10024581032000522450570		100		24		5810		3200		52		2450		570		DUES&FEES SOCCER - BOYS FRESHMEN		$135.00		$181.25		$186.69		5.44		3.00%

		10024581032000532450570		100		24		5810		3200		53		2450		570		DUES&FEES SOCCER - GIRLS		$435.00		$888.94		$915.61		26.67		3.00%

		10024581032000552450570		100		24		5810		3200		55		2450		570		DUES&FEES FIELD HOCKEY		$395.00		$953.53		$982.14		28.61		3.00%

		10024581032000562450570		100		24		5810		3200		56		2450		570		DUES&FESS FIELD HOCKEY FRESHMEN		$0.00		$0.00				0.00		ERROR:#DIV/0!

		10024581032000572450570		100		24		5810		3200		57		2450		570		DUES&FEES CROSS COUNTRY		$1,085.00		$1,492.22		$1,536.99		44.77		3.00%

		10024581032000582450570		100		24		5810		3200		58		2450		570		DUES&FEES VOLLEYBALL		$310.00		$449.51		$463.00		13.49		3.00%

		10024581032000642450570		100		24		5810		3200		64		2450		570		DUES&FEES WRESTLING		$1,791.00		$3,083.51		$3,176.02		92.51		3.00%

		10024581032000652450570		100		24		5810		3200		65		2450		570		DUES&FEES BASKETBALL BOYS		$295.00		$607.51		$625.74		18.23		3.00%

		10024581032000662450570		100		24		5810		3200		66		2450		570		DUES&FEES BASKETBALL BOYS FRESHMEN		$64.00		$238.26		$245.41		7.15		3.00%

		10024581032000672450570		100		24		5810		3200		67		2450		570		DUES & FEES BASKETBALL GIRLS		$385.00		$1,063.62		$1,095.53		31.91		3.00%

		10024581032000682450570		100		24		5810		3200		68		2450		570		DUES & FEES SWIMMING		$445.00		$938.84		$967.01		28.17		3.00%

		10024581032000692450570		100		24		5810		3200		69		2450		570		DUES&FEES INDOOR TRACK		$1,267.00		$2,187.23		$2,252.85		65.62		3.00%

		10024581032000702450570		100		24		5810		3200		70		2450		570		DUES&FEES CHEERLEADING		$135.00		$581.30		$598.74		17.44		3.00%

		10024581032000712450570		100		24		5810		3200		71		2450		570		DUES & FEES ULTIMATE FRISBEE		$100.00		$342.86		$353.15		10.29		3.00%

		10024581032000772450570		100		24		5810		3200		77		2450		570		DUES&FEES BASEBALL		$315.00		$633.36		$652.36		19.00		3.00%

		10024581032000782450570		100		24		5810		3200		78		2450		570		DUES&FEES SOFTBALL		$375.00		$732.67		$754.65		21.98		3.00%

		10024581032000792450570		100		24		5810		3200		79		2450		570		DUES&FEES TRACK		$1,486.00		$1,650.27		$1,699.78		49.51		3.00%

		10024581032000802450570		100		24		5810		3200		80		2450		570		DUES&FEES LAX - BOYS		$315.00		$656.74		$676.44		19.70		3.00%

		10024581032000812450570		100		24		5810		3200		81		2450		570		DUES&FEES LAX - GIRLS		$405.00		$1,196.20		$1,232.09		35.89		3.00%

		10024581032000822450570		100		24		5810		3200		82		2450		570		DUES&FEES TENNIS BOYS		$240.00		$686.01		$706.59		20.58		3.00%

		10024581032000832450570		100		24		5810		3200		83		2450		570		DUES&FEES TENNIS GIRLS		$230.00		$502.16		$517.22		15.06		3.00%

		10024581032000842450570		100		24		5810		3200		84		2450		570		DUES&FEES GOLF		$1,785.00		$1,840.23		$1,895.44		55.21		3.00%

		10024581032000872450570		100		24		5810		3200		87		2450		570		ICE HOCKEY SUPPORT PAYMENT GIRLS		$800.00		$800.00		$800.00		0.00		0.00%		Estimated 2-3 players, Suffield requiring additional payment

		10024581032000882450570		100		24		5810		3200		88		2450		570		ICE HOCKEY SUPPORT PAYMENT BOYS		$403.67		$3,456.00		$3,456.00		0.00		0.00%		Estimated 8-10 players, Suffield requiring additional payment

		1002458103204272450570		100		24		5810		3204		27		2450		570		DUES & FEES MUSIC HS		$0.00		$0.00		$0.00		0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		Is this line needed any longer?

		10024591032000852450570		100		24		5910		3200		85		2450		570		TRANSFER OUT FOOTBALL		$26,367.00		$26,367.00		$26,367.00		0.00		0.00%

		10070522050000002475580		100		70		5220		5000		0		2475		580		SOCIAL SECURITY		$334,968.20		$383,496.17		$385,624.48		2,128.31		0.55%		Liz

		10070522150000002475580		100		70		5221		5000		0		2475		580		MEDICARE		$311,160.86		$324,882.60		$331,008.57		6,125.97		1.89%		Liz

		10070523050000002475580		100		70		5230		5000		0		2475		580		CONTRIBUTION TOWN 401A		$54,207.12		$52,622.83		$46,466.43		(6,156.40)		-11.70%		Liz

		10070523550000002475580		100		70		5235		5000		0		2475		580		CONTRIBUTION TOWN DB		$307,077.00		$355,686.00		329541		(26,145.00)		-7.35%		Need to get from Milliman Actuarial Report

		10070526050000002475580		100		70		5260		5000		0		2475		580		WORKERS COMP SYSTEM		$120,143.00		$123,749.00		$123,736.00		(13.00)		-0.01%		Increased by 3% ($3,604) - Maxed is 5%, plus exposure; (Currently quarterly payment is $30,033). Is Town also doing 3%?

		10070527350000002475580		100		70		5273		5000		0		2475		580		HEALTH/LIFE INS BROKER		$0.00		$0.00		$30,000.00		30,000.00		ERROR:#DIV/0!		LOCKTON (shared svs town needs to be added for FY27)

		10070529050000002475580		100		70		5290		5000		0		2475		580		ANNUITIES		$64,969.50		$72,311.07		$82,623.44		10,312.37		14.26%		Liz

		10070522550000002475580		100		70		5225		5000		0		2475		580		RETIREE FEES		$0.00		$0.00		$27,272.55		27,272.55		ERROR:#DIV/0!		Pension Valuation, OPEB, GASB, Pension Benefit, Ben Calc (shared svs town needs to be added for FY27)

		10070522650000002475580		100		70		5226		5000		0		2475		580		OPEB CONTRIBUTION		$0.00		$0.00		$245,251.00		245,251.00		ERROR:#DIV/0!

		10070522750000002475580		100		70		5227		5000		0		2475		580		HRA CONTRIBUTION		$0.00		$0.00		$8,000.00		8,000.00		ERROR:#DIV/0!

		1007052105000002475580		100		70		5210		5000		0		2475		580		GROUP LIFE SYSTEM		$54,967.09		$56,598.00		$58,295.94		1,697.94		3.00%		Budgeted amount from Liz; Get updated rates

		1007052115000002475580		100		70		5211		5000		0		2475		580		LONG TERM DIS SYSTEM		$52,222.44		$53,963.00		$55,581.89		1,618.89		3.00%		Budgeted amount from Liz; Get updated rates

		1007052405000002475580		100		70		5240		5000		0		2475		580		TUITION REIMBURSMENT SYSTEM		$26,000.03		$31,000.00		$30,000.00		(1,000.00)		-3.23%

		1007052415000002475580		100		70		5241		5000		0		2475		580		VISION CARE PLAN		$415.64		$1,200.00		$500.00		(700.00)		-58.33%

		1007052505000002475580		100		70		5250		5000		0		2475		580		UNEMPLOYMENT SYSTEM		$47,868.40		$27,400.00		$27,400.00		0.00		0.00%		Placeholder

		1007052705000002475580		100		70		5270		5000		0		2475		580		GRANBY HEALTH PLAN SYSTEM		$4,515,123.00		$4,633,700.37		4647814.92		14,114.55		0.30%		Please do your own internal calculation, as well as receive amount from Lockton

		1007052715000002475580		100		70		5271		5000		0		2475		580		HSA/HRA CONTRIBUTION		$327,698.22		$377,000.00		328758.75		(48,241.25)		-12.80%		ADD ACFR APP FEE FOR FY27

		1007052725000002475580		100		70		5272		5000		0		2475		580		EMPLOYEE INCENTIVES/WELLNESS		$0.00		$0.00		$2,500.00		2,500.00		ERROR:#DIV/0!		Recruitment swag, wellness initiative prizes, staff swag and wellness events

		1007052915000002475580		100		70		5291		5000		0		2475		580		EAP SYSTEM		$5,469.10		$5,000.00		$6,000.00		1,000.00		20.00%		Increase in employee count over the last few years - this is paid based on employee count, do not have renewal cost for Jan 1 yet

		1007052955000002475580		100		70		5295		5000		0		2475		580		RETIREMENT & SEVERANCE		$87,642.02		$152,324.30		$157,067.00		4,742.70		3.11%		Budgeted amount from Liz





																				$37,177,254.20		$39,418,142.00		$40,916,434.00

																				$74,354,508.40

		Other		TUITION REIMBURSMENT SYSTEM																budget		39418142

		Other		GROUP LIFE SYSTEM																variance		$0.00		41273170.56

		Other		LONG TERM DIS SYSTEM																				$356,736.56

		Health		VISION CARE PLAN																				-300285.88

		Other		UNEMPLOYMENT SYSTEM																				$56,450.68







		Health		GRANBY HEALTH PLAN SYSTEM

		Health		HSA/HRA CONTRIBUTION

		Other		EAP SYSTEM																				0

		Retirement		RETIREMENT & SEVERANCE

		Pension		CONTRIBUTION TOWN DB

		Other		ANNUITIES

		Other		WORKERS COMP SYSTEM

		Other		SOCIAL SECURITY

		Other		MEDICARE

		Other		CONTRIBUTION TOWN 401A





















































































































































































































































































































































































































































































































Pivot table

		Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed				Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		110		$1,827,819.46		$1,860,365.59		$1,949,523.33				110		$1,827,819.46		$1,860,365.59		$1,949,523.33						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		115		$11,491,410.20		$11,861,731.11		$12,178,117.41				115		$11,491,410.20		$11,861,731.11		$12,178,117.41						570		843753.23		989892.8		992571.74

		120		$1,951,804.74		$2,129,143.19		$2,207,636.15				120		$1,951,804.74		$2,129,143.19		$2,207,636.15						5119		8114.44		11600		11600

		150		$45,296.33		$8,596.38		$8,738.22				150		$45,296.33		$8,596.38		$8,738.22						5125		499545.27		562516.52		594026.85

		160		$483,067.47		$519,931.92		$541,325.96				160		$483,067.47		$519,931.92		$541,325.96						5330		45755.88		53296.84		54350

		170		$301,200.00		$274,096.28		$334,496.17				170		$301,200.00		$274,096.28		$334,496.17						5340		40339.3		52920.35		52867.49

		180		$25,768.67		$35,589.06		$36,356.73				180		$25,768.67		$35,589.06		$36,356.73						5430		0		400		400

		190		$53,312.36		$61,555.98		$23,829.99				190		$53,312.36		$61,555.98		$23,829.99						5442		18742		18500		18500

		200		$384,936.27		$445,621.85		$391,852.47				200		$384,936.27		$445,621.85		$391,852.47						5512		119523.38		151461.86		128062.16

		210		$1,423,154.12		$1,830,695.42		$1,792,371.33				210		$1,423,154.12		$1,830,695.42		$1,792,371.33						5520		3828		6960		4000

		220		$710,589.06		$706,231.36		$727,373.76				220		$710,589.06		$706,231.36		$727,373.76						5610		48420.91		56550.34		52147.07

		230		$679,972.90		$708,882.65		$729,589.69				230		$679,972.90		$708,882.65		$729,589.69						5622		17940.4		20200		20200

		240		$1,504,669.31		$1,533,303.49		$1,601,391.74				240		$1,504,669.31		$1,533,303.49		$1,601,391.74						5810		15176.65		29119.89		30051.17

		245		$0.00		$0.00		$0.00				245		$0.00		$0.00		$0.00						5910		26367		26367		26367

		250		$706,060.06		$747,418.72		$857,368.55				250		$706,060.06		$747,418.72		$857,368.55						Grand Total		843753.23		989892.8		992571.74

		260		$531,171.45		$549,713.00		$594,909.30				260		$531,171.45		$549,713.00		$594,909.30

		270		$110,268.57		$97,359.87		$101,639.87				270		$110,268.57		$97,359.87		$101,639.87						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		280		$43,938.50		$62,500.00		$68,875.00				280		$43,938.50		$62,500.00		$68,875.00						580		6309931.62		6650933.34		6923441.97

		290		$67,167.48		$77,244.00		$89,514.00				290		$67,167.48		$77,244.00		$89,514.00				other		5210		54967.09		56598		58295.94

		300		$0.00		$5,000.00		$3,000.00				300		$0.00		$5,000.00		$3,000.00				other		5211		52222.44		53963		55581.89

		310		$522,148.49		$486,000.00		$534,000.00				310		$522,148.49		$486,000.00		$534,000.00				other		5220		334968.2		383496.17		385624.48

		320		$1,069,889.54		$1,107,419.55		$1,192,876.60				320		$1,069,889.54		$1,107,419.55		$1,192,876.60				other		5221		311160.86		324882.6		331008.57

		330		$889,977.40		$1,137,462.80		$1,299,072.52				330		$889,977.40		$1,137,462.80		$1,299,072.52				other		5225		0		0		27272.55

		340		$111,859.10		$125,500.00		$69,062.97				340		$111,859.10		$125,500.00		$69,062.97				other/401A		5230		54207.12		52622.83		46466.43

		350		$126,005.10		$125,470.00		$120,074.00				350		$126,005.10		$125,470.00		$120,074.00				Pension/DB		5235		307077		355686		329541

		360		$82,462.98		$92,989.10		$93,806.60				360		$82,462.98		$92,989.10		$93,806.60				other		5240		26000.03		31000		30000

		380		$2,523,643.07		$2,889,666.00		$3,141,147.20				380		$2,523,643.07		$2,889,666.00		$3,141,147.20				health/vision		5241		415.64		1200		500

		390		$11,317.00		$11,317.00		$11,578.00				390		$11,317.00		$11,317.00		$11,578.00				other		5250		47868.4		27400		27400

		400		$47,756.40		$68,119.00		$69,991.50				400		$47,756.40		$68,119.00		$69,991.50				other		5260		120143		123749		123736

		410		$269,354.19		$318,111.28		$315,361.28				410		$269,354.19		$318,111.28		$315,361.28				health/ health plan		5270		4515123		4633700.37		4647814.92

		420		$38,320.74		$49,550.00		$52,027.50				420		$38,320.74		$49,550.00		$52,027.50				health/has		5271		327698.22		377000		328758.75

		430		$73,543.60		$93,611.09		$94,704.00				430		$73,543.60		$93,611.09		$94,704.00				other		5272		0		0		2500

		440		$166,058.71		$167,289.52		$182,765.28				440		$166,058.71		$167,289.52		$182,765.28				other		5273		0		0		30000

		450		$609,206.78		$695,569.02		$658,898.14				450		$609,206.78		$695,569.02		$658,898.14				other/Annuities		5290		64969.5		72311.07		82623.44

		460		$177,107.35		$156,474.63		$183,637.13				460		$177,107.35		$156,474.63		$183,637.13				other		5291		5469.1		5000		6000

		470		$226,872.00		$115,280.00		$89,666.00				470		$226,872.00		$115,280.00		$89,666.00				retirement		5295		87642.02		152324.3		157067

		480		$55,956.41		$60,580.66		$55,773.00				480		$55,956.41		$60,580.66		$55,773.00						5226		0		0		245251

		490		$410,883.74		$510,164.34		$531,583.90				490		$410,883.74		$510,164.34		$531,583.90				HRA 		5227		0		0		8000

		500		$35,232.73		$42,262.00		$44,485.00				500		$35,232.73		$42,262.00		$44,485.00						Grand Total		6309931.62		6650933.34		6923441.97

		510		$159,916.06		$0.00		$0.00				510		$159,916.06		$0.00		$0.00						Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

		520		$28,875.91		$3,500.00		$15,500.00				520		$28,875.91		$3,500.00		$15,500.00						570		843753.23		989892.8		992571.74

		530		$509.97		$6,000.00		$6,000.00				530		$509.97		$6,000.00		$6,000.00						1000		646.98		1489		600

		540		$43,363.31		$0.00		$500.00				540		$43,363.31		$0.00		$500.00						5810		646.98		1489		600

		550		$1,701.82		$0.00		$0.00				550		$1,701.82		$0.00		$0.00						2200		0		200		200

		560		$0.00		$0.00		$0.00				560		$0.00		$0.00		$0.00						5810		0		200		200

		570		$843,753.23		$989,892.80		$992,571.74				570		$843,753.23		$989,892.80		$992,571.74						3200		605709.35		717937.8		710897.25

		580		$6,309,931.62		$6,650,933.34		$6,923,441.97				580		$6,309,931.62		$6,650,933.34		$6,923,441.97						5119		8114.44		11600		11600

		Grand Total		37177254.2		39418142		40916434						$37,177,254.20		$39,418,142.00		$40,916,434.00						5125		299931.46		335924.52		357277.05

																								5330		29644.48		34350		34350

																		$0.00						5340		40339.3		52920.35		52867.49

																								5430		0		400		400

																								5442		18742		18500		18500

																								5512		115930.36		145388.86		122494.16

		224527																						5520		3828		6960		4000

																								5610		30974.24		38396.18		34240.38

																								5622		17940.4		20200		20200

																								5810		13897.67		26930.89		28601.17

																								5910		26367		26367		26367

																								3201		7561.82		12675		12786.06

																								5125		6238.41		10924		10982.53

																								5610		1323.41		1751		1803.53

																								3203		151534.22		177968		186752.27

																								5125		145250.4		169928		179267.27

																								5512		1011.02		2240		1835

																								5610		4640.8		5300		5000

																								5810		632		500		650

																								3204		51969.5		54623		56233

																								5119		0		0		0

																								5125		46700		45740		46500

																								5330		2687.5		5050		6000

																								5512		2582		3833		3733

																								5610		0		0		0

																								5810		0		0		0

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										3205		24906.36		25000		25103.16

								470		226872		115280		89666										5330		13423.9		13896.84		14000

								5640		38985.51		41721		36136		text								5610		11482.46		11103.16		11103.16

								5641		167088.03		28000		6000		text								3220		1425		0

								5642		19358.61		43959		46030		workbooks								5125		1425		0

								5644		1439.85		1600		1500		audio visual								5330		0		0

								Grand Total		226872		115280		89666										Grand Total		843753.23		989892.8		992571.74



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								360		82462.98		92989.1		93806.6

																								5530		59816.2		62300		63745		phone

																								5531		8291.22		11600		11742.5		postage

																								5540		1996.1		2450		2450		advertising

																								5550		12359.46		16639.1		15869.1		printing

																								Grand Total		82462.98		92989.1		93806.6



																										Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								280		43938.5		62500		68875

																								5330		43938.5		62500		68875

																								2300		43938.5		62500		58875

																								0		22383		35000		30000

																								90		21555.5		27500		28875

																								2500		0		0		10000

																								000		0		0		10000

																								Grand Total		43938.5		62500		68875



																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								480		55956.41		60580.66		55773

																								5610		10773.33		11650		11200		supplies

																								5640		36656.62		41930.66		37418		books

																								5644		5563.17		2900		2850		audio visual

																								5650		2963.29		4100		4305		subscriptions

																								Grand Total		55956.41		60580.66		55773







																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								260		531171.45		549713		594909.3

																								5310		4226.5		15000		11500

																								2300		3310		15000		11500

																								2500		916.5		0		0

																								5330		524444.95		529524		555100

																								2100		488968.15		512024		537600

																								2300		5936.14		5000		5000

																								2500		13000		6500		6500

																								3100		16540.66		6000		6000

																								5331		2500		2500		2500

																								2100		2500		2500		2500

																								5340		0		2689		25809.3

																								2400		0		0		0

																								2500		0		2689		25809.3

																								5950		0		0		0

																								2300		0		0		0

																								Grand Total		531171.45		549713		594909.3

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								270		110268.57		97359.87		101639.87

																								5310		0		8000		8000		support svs

																								5340		31400		10525		10525		tech svs

																								5411		14400.95		14269.17		14269.17		water

																								5412		33747.62		33845.7		33845.7		disposal

																								5442		30720		30720		35000		rental

								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed										Grand Total		110268.57		97359.87		101639.87

								250		706060.06		747418.72		857368.55

								5330		286065.52		202872.02		265223.8

								0		114355.77		100000		92600										Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

								90		163309.75		90872.02		160023.8										570		843753.23		989892.8		992571.74

								97		8400		12000		12600										5119		8114.44		11600		11600

								5333		40018.85		53030		53030										3200		8114.44		11600		11600

								90		40018.85		53030		53030										3204		0		0		0

								5334		0		20000		20000										5125		499545.27		562516.52		594026.85

								90		0		20000		20000										3200		299931.46		335924.52		357277.05

								5340		368406.25		465401.7		495614										3201		6238.41		10924		10982.53

								0		368406.25		465401.7		495614										3203		145250.4		169928		179267.27

								5412		5110.18		0		5000										3204		46700		45740		46500

								0		5110.18		0		5000										3220		1425		0

								5512						2080										5330		45755.88		53296.84		54350

								30						2080										3200		29644.48		34350		34350		athletics

								5530		6459.26		6115		6420.75										3204		2687.5		5050		6000		student act

								90		6459.26		6115		6420.75										3205		13423.9		13896.84		14000		grad

								5441						10000										3220		0		0

								95						10000										5340		40339.3		52920.35		52867.49		officials

								Grand Total		706060.06		747418.72		857368.55										3200		40339.3		52920.35		52867.49

																								5430		0		400		400		repair

																								3200		0		400		400

																								5442		18742		18500		18500		rentals

																								3200		18742		18500		18500

																								5512		119523.38		151461.86		128062.16		transportation

																								3200		115930.36		145388.86		122494.16

																								3203		1011.02		2240		1835

																								3204		2582		3833		3733

																								5520		3828		6960		4000		insurance

																								3200		3828		6960		4000

																								5610		48420.91		56550.34		52147.07		supplies

																								3200		30974.24		38396.18		34240.38

																								3201		1323.41		1751		1803.53

																								3203		4640.8		5300		5000

																								3204		0		0		0

																								3205		11482.46		11103.16		11103.16

																								5622		17940.4		20200		20200		lights

																								3200		17940.4		20200		20200

																								5810		15176.65		29119.89		30051.17		Dues

																								1000		646.98		1489		600

																								2200		0		200		200

																								3200		13897.67		26930.89		28601.17

																								3203		632		500		650

																								3204		0		0		0

																								5910		26367		26367		26367		football

																								3200		26367		26367		26367

																								Grand Total		843753.23		989892.8		992571.74

																										336093.52				336093.52

																								Row Labels		Sum of FY25 Actual		Sum of FY26 Budget		Sum of FY27 Proposed

																								440		166058.71		167289.52		182765.28

																								5610		49175.31		36333		40000

																								5611		95836.94		112736.39		116118.48

																								5612		1176.29		4500		5000

																								5614		13132.36		7000		17000

																								5626		6737.81		6720.13		4646.8

																								Grand Total		166058.71		167289.52		182765.28





Special Education (NAS)

		Account #		Fund		Loc		Obj		Fctn		Dept		Report		Detail		Account Description		FY25 Actual		FY26 Budget		FY27 Proposed		Difference

		10030511012000901025110		100		30		5110		1200		90		1025		110		SALARIES: ADMIN SPED		$165,560.00		$167,734.00		$176,180.00		8,446.00		5.04%

		10024511112000901025120		100		24		5111		1200		90		1025		120		SALARIES: HS SPED RESOURCE		$439,464.51		$467,345.00		$470,724.50		3,379.50		0.72%		12-08-25 retirement reduction

		10010511112000901025120		100		10		5111		1200		90		1025		120		SALARIES: KL SPED RESOURCE		$350,114.79		$374,611.22		$352,025.50		(22,585.72)		-6.03%		12-08-25 moved from IDEA 619

		10010511112000991025120		100		10		5111		1200		99		1025		120		SALARIES: KL TCHR: RISE ACAD		$70,043.00		$74,516.00		$68,845.00		(5,671.00)		-7.61%

		10010511721000901025120		100		10		5117		2100		90		1025		120		SALARIES: KL SPED PSYCH		$129,336.08		$61,634.30		$79,785.66		18,151.36		29.45%

		10010511721000991025120		100		10		5117		2100		99		1025		120		SALAIRES: RISE ACADEMY BCBA		$ -		$45,088.00		$46,350.00		1,262.00		2.80%		12-08-25 moved to IDEA

		10016511112000901025120		100		16		5111		1200		90		1025		120		SALARIES: WR SPED RESOURCE		$231,224.80		$242,417.50		$297,798.50		55,381.00		22.85%

		10016511721000901025120		100		16		5117		2100		90		1025		120		SALARIES: WR SPED PSYCH		$107,119.00		$110,011.00		$112,981.00		2,970.00		2.70%

		10016511821000901025120		100		16		5118		2100		90		1025		120		SALARIES: WR SPED SOC WORK		$68.16		0		$18,653.40		18,653.40		ERROR:#DIV/0!		12-08-25 moved to Q&D

		10020511112000901025120		100		20		5111		1200		90		1025		120		SALARIES: MS SPED RESOURCE		$332,963.69		$358,583.40		$347,608.40		(10,975.00)		-3.06%

		10020511721000901025120		100		20		5117		2100		90		1025		120		SALARIES: MS SPED PSYCH		$39,609.62		$41,829.60		$44,500.80		2,671.20		6.39%

		10030511114000901025120		100		30		5111		1400		90		1025		120		SALARIES: SPED SUM SCH		$11,400.00		$11,500.00		$19,000.00		7,500.00		65.22%		change per LT 11-25-26

		10030511110000971025120		100		30		5111		1000		97		1025		120		SALARIES:HS TCHR: BEAR ACAD		$93,386.00		$95,907.00		$98,496.00		2,589.00		2.70%

		10030511114000971025120		100		30		5111		1400		97		1025		120		SALARIES: SUMMER BEAR ACAD		$ -		$3,800.00		$0.00		(3,800.00)		-100.00%		redcuced to 0 per LT 11-25-26

		10030511114000991025120		100		30		5111		1400		99		1025		120		Summer RISE teacher		$ -		0		$3,800.00		3,800.00		ERROR:#DIV/0!

		10030511714000901025120		100		30		5117		1400		90		1025		120		SALARIES: SUM SCH PSYCH		$ -		$4,700.00		$4,252.80		(447.20)		-9.51%		revised per LT 11-26-25

		10030512514000901025120		100		30		5125		1400		90		1025		120		SALARIES: SPED DIRECTOR						$6,000.00		6,000.00		ERROR:#DIV/0!		new account per LT 11-26-25

		10030512522100901025120		100		30		5125		2210		90		1025		120		SALARIES: SPED C&I COORD		$32,301.08		$32,528.00		$33,064.71		536.71		1.65%

		10030512822100971025120		100		30		5128		2210		97		1025		120		SALARIES: SPED C Writing		$ -		$1,519.67		$1,544.74		25.07		1.65%

		10024511721000901025120		100		24		5117		2100		90		1025		120		SALARIES: HS SPED PSYCH		$58,780.70		$141,708.50		$52,459.50		(89,249.00)		-62.98%

		10024511721000901025120		100		24		5118		2100		99		1025		120								$10,491.90		10,491.90		ERROR:#DIV/0!

		10030511814000901025120		100		30		5118		1400		90		1025		120		SALARIES: SUMMER SOCIAL WORKER						$2,976.64		2,976.64		ERROR:#DIV/0!		new account per LT 11-26-25

		10024511821000901025120		100		24		5118		2100		90		1025		120		SALARIES: HS SPED SOC WORK		$55,993.31		$61,444.00		$136,277.10		74,833.10		121.79%		12-08-28 move to Q&D

		10010511621000901050160		100		10		5116		2100		90		1050		160		SALARIES: KL SPED SPEECH TX		$100,764.30		$122,264.15		$144,960.97		22,696.82		18.56%		12-08-25 grant reduced moved to GF

		10016511621000901050160		100		16		5116		2100		90		1050		160		SALARIES: WR SPED SPEECH TX		$87,747.33		$92,435.85		$106,109.49		13,673.64		14.79%

		10020511621000901050160		100		20		5116		2100		90		1050		160		SALARIES: MS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10030511614000901050160		100		30		5116		1400		90		1050		160		SALARIES:SUM SCH SPCH PT/OT		$8,106.07		$9,129.34		$16,311.68		7,182.34		78.67%		revised per LT 11-26-25

		10030511621000901050160		100		30		5116		2100		90		1050		160		SALARIES: DW SPED SPEECH TX		$197,551.07		$203,708.88		$199,775.82		(3,933.06)		-1.93%

		10030511621000971050160		100		30		5116		2100		97		1050		160		SALARIES: HS BEAR SPEEC TX		$2,792.90						0.00		ERROR:#DIV/0!

		10024511621000901050160		100		24		5116		2100		90		1050		160		SALARIES: HS SPED SPEECH TX		$43,052.90		$46,196.85		$37,084.00		(9,112.85)		-19.73%

		10010512612000901050190		100		10		5126		1200		90		1050		190		SPED KL TUTORS		$ -		$11,567.93		$11,915.02		347.09		3.00%

		10016512612000901050190		100		16		5126		1200		90		1050		190		WR SPED TUTORS		$438.45						0.00		ERROR:#DIV/0!

		10020512612000901050190		100		20		5126		1200		90		1050		190		SPED TUTORS MS		$2,578.73						0.00		ERROR:#DIV/0!

		10030512614000901050190		100		30		5126		1400		90		1050		190		SPED: SUMMER TUTORS		$37,301.04		$38,420.07		$0.00		(38,420.07)		-100.00%		revised per LT 11-26-25

		10024512612000901050190		100		24		5126		1200		90		1050		190		HS SPED TUTORS		$12,994.14		$11,567.98		$11,914.97		346.99		3.00%

		10024511212000901075210		100		24		5112		1200		90		1075		210		SALARIES: HS TAs SPED		$272,836.16		$379,285.98		$369,242.59		(10,043.39)		-2.65%

		10024511212000981075210		100		24		5112		1200		98		1075		210		SALARIES: HS TAs SPED (OOD)		$40,718.97		$42,995.78		$13,409.98		(29,585.80)		-68.81%

		10010511212000901075210		100		10		5112		1200		90		1075		210		SALARIES: KL TAs SPED		$256,202.67		$280,661.74		$197,692.77		(82,968.97)		-29.56%

		10010511212000981075210		100		10		5112		1200		98		1075		210		SALARIES: KL TAs SPED (OOD)		$13,596.37		0				0.00		ERROR:#DIV/0!

		10010511212000991075210		100		10		5112		1200		99		1075		210		SALARIES: RISE ACADEMY TAs		$123,008.97		$174,045.97		$327,288.02		153,242.05		88.05%

		10016511212000901075210		100		16		5112		1200		90		1075		210		SALARIES: WR TAs SPED		$290,640.59		$314,374.39		$355,691.89		41,317.50		13.14%

		10020511212000901075210		100		20		5112		1200		90		1075		210		SALARIES: MS TAs SPED		$335,923.34		$401,180.95		$318,300.90		(82,880.05)		-20.66%

		10030511214000901075210		100		30		5112		1400		90		1075		210		SALARIES: SUM SCH SPED TA		$10,904.19		$15,000.00		$12,712.96		(2,287.04)		-15.25%		revised per LT 11-26-25

		10030511212000971075210		100		30		5112		1200		97		1075		210		SALARIES:BEAR ACADEMY TAs		$74,175.49		$212,307.21		$190,175.74		(22,131.47)		-10.42%		changed per LT 11-26-25

		10030511214000971075210		100		30		5112		1400		97		1075		210		SALARIES: SUM SCH SPED TA		$ -		$6,000.23				(6,000.23)		-100.00%

		10030511214000981075210		100		30		5112		1400		98		1075		210		SALARIES: SUMR SP TA OOD		$5,147.37		$4,843.17		$1,500.00		(3,343.17)		-69.03%		revised per LT 11-26-25

		10030511214000991075210		100		30		5112		1400		99		1075		210		SALARIES: SUM RISE SPED TA						$6,356.48		6,356.48		ERROR:#DIV/0!		revised per LT 11-26-25

		10030511312000901125230		100		30		5113		1200		90		1125		230		SALARIES: SEC SPED		$106,817.52		$110,692.08		$115,008.72		4,316.64		3.90%

		1001053301000902025250		100		10		5330		1000		90		2025		250		PRCH INSTR SERVC: SPED		$85,587.59		$26,641.02		$95,000.00		68,358.98		256.59%		Kate...please look at your PY actuals. I would suggest increasing this budget. Nickie

		1001053302100902025250		100		10		5330		2100		90		2025		250		SPED EVALUATIONS KL		$4,200.00		$12,500.00		$12,500.00		0.00		0.00%

		1001653302100902025250		100		16		5330		2100		90		2025		250		SPED EVALUATIONS WR		$2,269.65		$12,000.00		$12,000.00		0.00		0.00%

		1002053302100902025250		100		20		5330		2100		90		2025		250		SPED EVALUATIONS MS		$3,858.00		$12,000.00		$12,000.00		0.00		0.00%

		1003053302400902025250		100		30		5330		2400		90		2025		250		SPED ADMIN PURCH SRV (INSTR)		$485.00		$11,875.00		$11,875.00		0.00		0.00%

		1003053302100902025250		100		30		5330		2100		90		2025		250		SPED SPEECH /PT/OT PURCH SRV		$57,703.00		$5,856.00		$6,148.80		292.80		5.00%

		1003053332100902025250		100		30		5333		2100		90		2025		250		SPED INTERPRETER		$40,018.85		$53,030.00		$53,030.00		0.00		0.00%		Includes CT Ears (Contract)

		1002053342100902025250		100		20		5334		2100		90		2025		250		SPED PSYCH THERAPY MS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053301200972025250		100		30		5330		1200		97		2025		250		SPED TRANSIT PROG YMCA RENT		$8,400.00		$12,000.00		$12,600.00		600.00		5.00%

		1003055301400902025250		100		30		5530		1400		90		2025		250		CAMP KELLY NURSING SUPPORT		$6,459.26		$6,115.00		$6,420.75		305.75		5.00%

		1003053302130902025250		100		30		5330		2130		90		2025		250		SPED NURSING SUPPORT		$341.51		$0.00		$500.00		500.00		ERROR:#DIV/0!		Nurse for Field Trips

		1002453302100902025250		100		24		5330		2100		90		2025		250		SPED EVALUATIONS HS		$8,865.00		$10,000.00		$10,000.00		0.00		0.00%

		1002453342100902025250		100		24		5334		2100		90		2025		250		SPED PSYCH THERAPY HS		$0.00		$10,000.00		$10,000.00		0.00		0.00%

		1003053302300902050280		100		30		5330		2300		90		2050		280		SPED LEGAL		$21,555.50		$27,500.00		$28,875.00		1,375.00		5.00%

		1003055102700902100330		100		30		5510		2700		90		2100		330		SPED TRANSPORTATION PRE K-8		$309,194.76		$339,894.60		$479,556.53		139,661.93		41.09%		BASED ON FY27 CREC COST $353.22, 12-08-25 new analysis

		1003055102700972100330		100		30		5510		2700		97		2100		330		TRANSITION PROG TRANSPORT		$31,638.44		$110,779.00		$117,424.48		6,645.48		6.00%		BASED ON FY27 CREC COST $353.22 - Jen check on

		10030551927000902100330		100		30		5519		2700		90		2100		330		SPED TRANSPORTATION MISC		$0.00		$0.00		$2,000.00		2,000.00		ERROR:#DIV/0!

		1003055212700902100330		100		30		5521		2700		90		2100		330		BUS FUEL SPED		$7,000.00		$7,000.00		$7,000.00		0.00		0.00%

		1002455102700902100330		100		24		5510		2700		90		2100		330		TRANSPORTATION: SPED HS		$542,144.20		$679,789.20		$693,091.51		13,302.31		1.96%		BASED ON FY27 CREC COST $353.22 - Add for 2 additional students, 12/08/25 new analysis

		1003055312400902150360		100		30		5531		2400		90		2150		360		POSTAGE SPED		$30.45		$100.00		$100.00		0.00		0.00%

		1003055502400902150360		100		30		5550		2400		90		2150		360		PRINT & BINDING ADMIN SPED		$42.00		$0.00		$50.00		50.00		ERROR:#DIV/0!

		1003055611200902175380		100		30		5561		1200		90		2175		380		SPED TUITION: K-8		$756,221.02		$795,000.00		$1,092,159.90		297,159.90		37.38%		5 students, 12-08-25 new analysis

		1002455611200902175380		100		24		5561		1200		90		2175		380		SPED TUITION: HS		$1,704,272.05		$2,031,666.00		$2,048,987.30		17,321.30		0.85%		13 students Add - Jen update #s, 12/8/25 new analysis

		1002455611201902175380		100		24		5561		1201		90		2175		380		SPED OUTPLACED SVCS: HS		$63,150.00		$63,000.00		$0.00		(63,000.00)		-100.00%		No outplaced SVCS - Prior year settlement agreement

		1003055801200902200400		100		30		5580		1200		90		2200		400		TRAVEL INSTR. SPED		$1,087.87		$1,500.00		$1,575.00		75.00		5.00%

		1003055802400902200400		100		30		5580		2400		90		2200		400		MILEAGE: SPED ADMIN.		$363.72		$450.00		$472.50		22.50		5.00%

		1003055812211902200400		100		30		5581		2211		90		2200		400		CONFERENCES: SPED PERSONNEL		$4,502.64		$12,175.00		$10,000.00		(2,175.00)		-17.86%

		1001056101200902225420		100		10		5610		1200		90		2225		420		SUPPLIES INSTR: KL SPED		$5,034.97		$5,500.00		$5,500.00		0.00		0.00%

		1001656101200902225420		100		16		5610		1200		90		2225		420		SUPPLIES INSTR: WR SPED		$7,001.02		$5,500.00		$5,500.00		0.00		0.00%

		1002056101200902225420		100		20		5610		1200		90		2225		420		SUPPLIES INSTR: MS SPED		$2,597.56		$5,500.00		$5,500.00		0.00		0.00%

		1003056101200902225420		100		30		5610		1200		90		2225		420		SUPPLIES SPED ELEM		$11,107.46		$9,550.00		$10,027.50		477.50		5.00%

		1003056102400902225420		100		30		5610		2400		90		2225		420		SUPPLIES ADMIN SPED		$0.00		$1,000.00		$0.00		(1,000.00)		-100.00%		DUPLICATED ACCOUNT?

		1003056101200972225420		100		30		5610		1200		97		2225		420		SUPPLIES SPED TRANSITION PROGRAM		$711.17		$17,000.00		$17,000.00		0.00		0.00%

		1002456101200902225420		100		24		5610		1200		90		2225		420		SUPPLIES INSTR: HS SPED		$11,868.56		$5,500.00		$8,500.00		3,000.00		54.55%

		1003056102400902225430		100		30		5610		2400		90		2225		430		SUPPLIES ADMIN SPED		$878.06		$0.00		$1,000.00		1,000.00		ERROR:#DIV/0!

		1003056401200902300470		100		30		5640		1200		90		2300		470		TEXTBKS SPED INSTRUCTIONAL		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056402400902300470		100		30		5640		2400		90		2300		470		TEXTBKS SPED ADMIN		$0.00		$1,200.00		$0.00		(1,200.00)		-100.00%

		1003056431200902350490		100		30		5643		1200		90		2350		490		SOFTWARE: INSTR. SPED		$8,507.79		$9,653.60		$9,653.60		0.00		0.00%

		1003056432400902350490		100		30		5643		2400		90		2350		490		SOFTWARE: CENTRIS IEP		$0.00		$205.91		$205.91		0.00		0.00%

		1003058102400902375500		100		30		5810		2400		90		2375		500		DUES & FEES ADMIN SPED		$688.00		$2,250.00		$2,250.00		0.00		0.00%

		1001057351000902425540		100		10		5735		1000		90		2425		540		KL SPED NEW EQPT/FURN		$14,175.63		$0.00		$0.00		0.00		ERROR:#DIV/0!

																				$7,905,676.94		$9,134,682.92		$9,654,855.93		$520,173.01		5.69%

																								23.60%		Special Education Accounts for this % of the budget as a whole

																								1.32%		Special Education Accounts for this % of the overall budget increase

		Regulard Ed		978,118.99		2.48%

		Special Ed		520,173.01		1.32%

				1,498,292.00		3.80%																		$9,654,855.93		Before Revenue Reductions

																								$9,654,855.93		After Revenue Reductions

		Personnel		$4,856,352.15		36,599.56																		$0.00

		Program		$4,798,503.78		483,573.45

		Totals		$9,654,855.93		520,173.01

		Sped % of total budget		23.60%





Pie Chart

		Program Area		Total Cost		% of Total Budget

		Personnel: Employee Wages/Salaries		$   23,128,230		56.53%

		Personnel: Employee Benefits		$   6,923,442		16.92%		73.45%

		Purchased Services		$   4,303,879		10.52%

		Tuition		$   3,152,725		7.71%

		Maintenance/Utilities		$   1,469,049		3.59%

		Supplies/Books/Software		$   1,343,881		3.28%

		Activities/PD/Dues		$   595,228		1.45%

		TOTAL BUDGET		$   40,916,434		100.00%



FY27 PROPOSED BUDGET SUMMARY

Personnel: Employee Salaries/Wages

56.53%

Personnel: Employee Benefits

16.92%

Purchased Services

10.52%

Tuition

7.71%

Maintenance/Utilities

3.59%

Supplies/Books/Software

3.28%

Activities/PD/Dues

1.45%



Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	23128229.799999997	6923441.9699999997	4303878.8100000005	3152725.1999999997	1469049.27	1343880.96	595227.99	Personnel: Employee Wages/Salaries	Personnel: Employee Benefits	Purchased Services	Tuition	Maintenance/Utilities	Supplies/Books/Software	Activities/PD/Dues	0.56525526638025181	0.16920931990309807	0.10518704562572584	7.7052785196285653E-2	3.5903648641521395E-2	3.2844527946888032E-2	1.4547406306228932E-2	



% of Increase (NAS)

		FY26 Budget		$   39,418,142						Total Increase		$   1,498,292

		Contractual Obligations

		Salaries		$   541,769		1.37%

		Transportation (Reg)		$   85,457		0.22%

		Transportation (Voc)		$   (56,437)		-0.14%

		Insurance (LAP/Cyber)		$   (5,396)		-0.01%

		Health Insurance		$   218,424		0.55%

		Other Employee Benefits		$   54,084		0.14%

		Utilities		$   (9,508)		-0.02%

		VNA Nurse Contract		25576		0.06%

		Kelly Subs		15000		0.04%

		Adult Ed Tuition		$   261		0.00%

		Remove NSPRs		$   (50,348)		-0.13%

		Custodian Night Diff		$   13,680		0.03%

				$   832,563		2.11%

		Special Education

		Sped Accounts		520,173.01		1.32%

		Includes Personnel & Program

		Other - Everything Else		$   145,555.88		0.37%

		Totals		$   1,498,292.00		3.80%

		Edit Check		$   - 0		0.00%





Certified Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CERTIFIED SALARIES







		Administration												110

		Includes salaries for all certified school administrators, including central office and building administrators. 

		2024-2025                        Actual		2025-2026                                    BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$1,827,819		$1,860,366		$1,949,523		$89,158		4.79%





		Regular Education												115

		Includes salaries for all personnel holding professional educator certification: classroom and subject area teachers, reading consultants, guidance counselors, and content area specialists.  This also includes additional department chair stipends for Athletics & Wellness, Kelly Lane and Well Road School.

		2024-2025                                  Actual		2025-2026                                     BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$11,491,410		$11,861,731		$12,178,117		$316,386		2.67%





		Special Education												120

		Includes salaries for all certified special education teachers and related service specialists, such as school psychologists, occupational therapists and social workers. 																Removed this sentence:  Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                                 Actual		2025-2026                                    BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$1,951,805		$2,129,143		$2,207,636		$78,493		3.69%





		TOTAL PROPOSED BUDGET



		2024-2025                      Actual		2025-2026
BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$15,271,034		$15,851,240		$16,335,277		$484,037		3.05%







ClericalCustodialContingency

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		CLERICAL / CUSTODIAL / TECHNOLOGY SALARIES







		Central Office Support Staff Salaries												230

		Includes salaries for union and non-union support staff in the following offices: Superintendent, Assistant Superintendent, Business, Pupil Services, Facilities, and Human Resources.

		2024-2025                             Actual		2025-2026                                        BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$679,973		$708,883		$729,590		$20,707		2.92%





		Custodial and Maintenance Salaries												240

		Includes salaries for the Director of Facilities, school custodians, maintenance workers, as well as overtime costs.  This increase includes the added Emergency Management Stipend for the Director of Facilities, as well as additional compensation for groundkeeping responsibilities.

		2024-2025                       Actual		2025-2026
BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$1,504,669		$1,533,303		$1,601,392		$68,088		4.44%





		Secretarial and Clerical Salaries												220

		Includes salaries for part-time and full-time secretaries and clerical staff assigned to each of the four (4) schools.

		2024-2025                               Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$710,589		$706,231		$727,374		$21,142		2.99%





		Technology Support												170

		Includes salaries for the Director of Technology, Technology Operations Manager, Technology Support Specialist, and Information Technology Specialist. The increase is primarily due to the ceasing of one-time grant funds from the Town to the BOE to offset salary costs related to shared services.

		2024-2025
Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$301,200		$274,096		$334,496		$60,400		22.04%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                     BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$3,196,431		$3,222,514		$3,392,851		$170,338		5.29%







StudentActivity Athletic Salari

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		STUDENT ACTIVITY/ATHLETIC SALARIES







		Student Activities

		Includes funds for advisor stipends to staff who supervise approved student extracurricular opportunities, clubs and teams.												3203 student activty 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$151,534		$177,968		$186,752		$8,784		4.94%





		Athletics

		Includes funds for coaching stipends and compensation for staff who supervise approved athletic activities. The increase reflects contractual stipend increases, as well as compensation for coaches during the CIAC approved summer season.												570 stipends - 3203 student activity

		2024-2025                                   Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$356,125		$396,149		$418,875		$22,726		5.74%





		TOTAL PROPOSED BUDGET



		2024-2025                                    Actual		2025-2026                                          BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$507,660		$574,117		$605,627		$31,510		5.49%







SubstitutesTutorsSupport

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		SUBSTITUTES / TUTORS / SUPPORT SALARIES







		Substitutes - Regular Education

		This includes funds for internal substitute coverage when teachers are absent due to illness, approved personal leaves, professional development, curriculum work, etc. 												150

		2024-2025                              Actual		2025-2026                               BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$45,296		$8,596		$8,738		$142		1.65%





		OT/PT/Speech Support												160

		Includes funds for Occupational, Physical and Speech Therapists throughout the District.

		2024-2025
Actual		2025-2026                                   BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$483,067		$519,932		$541,326		$21,394		4.11%





		Tutors - Regular Education												180

		Includes funds to support tutors for homebound instruction and English Learners. 

		2024-2025                     Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$25,769		$35,589		$36,357		$768		2.16%





		Tutors - Special Education												190

		Includes funds to support tutoring required by Individual Education Plans (IEPs) during the school year, as well as summer.  The decrease is due to a shift in summer programming requiring less tutoring services.

		2024-2025
Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$53,312		$61,556		$23,830		-$37,726		-61.29%





		TOTAL PROPOSED BUDGET



		2024-2025
Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$607,445		$625,673		$610,251		-$15,422		-2.46%







Teacher Assistant Salaries

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		TEACHER ASSISTANT SALARIES







		Regular Education

		Provides support and assistance in the schools, delivering services for the support of students.  The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane and the non-replacement of a 1.0 FTE HS Campus Supervisor due to retirement.

		2024-2025                    Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$384,936		$445,622		$391,852		-$53,769		-12.07%





		Special Education

		Provides individual support for students with severe disabilities, as well as supports learning and behaviorally-disabled students within resource rooms and regular classrooms. The decrease results from the reduction of a 1.0 FTE teaching assistant at Kelly Lane.														Removed this:  expenses being partially offset by projected revenue from neighboring towns enrolling students in the BEAR Transition Program.

		2024-2025                               Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,423,154		$1,830,695		$1,792,371		-$38,324		-2.09%





		TOTAL PROPOSED BUDGET



		2024-2025                              Actual		2025-2026                                   BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$1,808,090		$2,276,317		$2,184,224		-$92,093		-4.05%







Employee Benefits

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PERSONNEL



		EMPLOYEE BENEFITS







		Annuities 												580		5290

		Includes funds for Board paid annuities and is determined by contractual agreements.

		2024-2025                                  Actual		2025-2026                              BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$64,970		$72,311		$82,623		$10,312		14.26%



		Contribution - 401(A) 												58		5230

		Includes funds for the Board's contribution to the 401(a), administrated by the Town, for eligible employees. 

		2024-2025                                    Actual		2025-2026                                     BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$54,207		$52,623		$46,466		-$6,156		-11.70%



		Contribution - Defined Benefit Plan												580		5235 & 5225

		Includes funds for the Board's pension contribution determined by actuarial valuation for eligible employees, as well as for service fees previously paid for by the Town.

		2024-2025                                 Actual		2025-2026                                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$307,077		$355,686		$356,814		$1,128		0.32%



		Contribution - Health Insurance (Medical/Dental)												580		5270 & 5273		5226

		Includes funds for the Board's contribution to the Granby Health Benefit Fund for employee medical/dental insurance. The budget includes a slight premium increase, as well as census changes. Additionally, commencing in FY27, additional OPEB contributions are being paid by the Board of Education to meet the Actuarily Determined Contribution (ADC).

		2024-2025                               Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$4,515,123		$4,633,700		$4,893,066		$259,366		5.60%



		Contribution - HSA/HRA												580		5271		5227

		Includes funds that are deposited into individual Health Savings/Health Reimbursement Accounts for those employees that are covered by the High Deductible Health Plan, as well as for medical insurance broker fees previously paid for by the Town.

		2024-2025                              Actual		2025-2026                                              BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$327,698		$377,000		$366,759		-$10,241		-2.72%





		EMPLOYEE BENEFITS (CONTINUED)







		Employee Assistance Program 												580		5290 & 5272

		A confidential employer-sponsored benefit designed to provide support for employees dealing with a range of personal and professional challenges. Typical services include counseling, financial and legal assistance, stress management resources and life/work balance support.  Also includes funds for employer sponsored wellness support and initiatives.

		2024-2025                                    Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$5,469		$5,000		$8,500		$3,500		70.00%



		Group Life												580		5210

		Includes funds for the Board's contractual cost share of life insurance benefits.

		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$54,967		$56,598		$58,296		$1,698		3.00%



		Long-Term Disability												580		5211

		Includes funds for the Board's portion of long-term disability insurance for all employees over 30 hours.

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$52,222		$53,963		$55,582		$1,619		3.00%



		Payroll Tax - FICA												580		5220

		Includes funds for the Board's matching tax contribution of 6.20% of employees wages. Certified staff are exempt, as they contribute to a state-run retirement plan rather than to social security.

		2024-2025                              Actual		2025-2026                                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$334,968		$383,496		$385,624		$2,128		0.55%



		Payroll Tax - Medicare 												580		5221

		Includes funds for the Board's matching tax contribution of 1.45% of employee wages.

		2024-2025                             Actual		2025-2026                                          BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$311,161		$324,883		$331,009		$6,126		1.89%						need to add 5273 and 5272















		EMPLOYEE BENEFITS (CONTINUED)







		Retirement & Severance												580		5295

		Includes funds for contractual retirement and severance payments. The amount reflects an estimate based on an annual employment census.

		2024-2025                             Actual		2025-2026                                    BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$87,642		$152,324		$157,067		$4,743		3.11%



		Tuition Reimbursement												580		5240

		Includes funds for contractual certified staff reimbursements for approved college coursework.

		2024-2025                                 Actual		2025-2026                                       BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$26,000		$31,000		$30,000		-$1,000		-3.23%



		Unemployment												580		5250

		Includes funds for potential unemployment benefit claims.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$47,868		$27,400		$27,400		$0		0.00%



		Vision Care												580		5241

		Includes funds for the Board's share of vision plan benefits for eligible employees. 

		2024-2025                                 Actual		2025-2026                                      BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$416		$1,200		$500		-$700		-58.33%



		Workers' Compensation												580		5260

		Includes funds for workers' compensation insurance.

		2024-2025                                 Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$120,143		$123,749		$123,736		-$13		-0.01%



		TOTAL PROPOSED BUDGET



		2024-2025                       Actual		2025-2026                       BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$6,309,932		$6,650,933		$6,923,442		$272,509		4.10%



						$188,134





Communications

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		COMMUNICATIONS







		Advertising												360		5540

		Includes funds for employment opportunity postings, bid notices, as well as for any legal notices that are required by State or Federal law. 

		2024-2025                            Actual		2025-2026                               BOE Appropriation		2026-2027             Proposed 		↑ ↓		%

		$1,996		$2,450		$2,450		$0		0.00%





		Postage												360		5331

		Includes funds for various district mailings. The Board continues to use on-line services and platforms when possible.

		2024-2025                                  Actual		2025-2026                                 BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$8,291		$11,600		$11,743		$143		1.23%





		Printing and Binding												360		5540

		Includes funds for producing informational material (e.g., program of studies, school profiles and student/teacher handbooks) for students, parents and the community.

		2024-2025                             Actual		2025-2026                               BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$12,359		$16,639		$15,869		-$770		-4.63%





		Telephone												360		5530

		Includes funds for routine phone usage throughout the district. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$59,816		$62,300		$63,745		$1,445		2.32%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$82,463		$92,989		$93,807		$818		0.88%







Equipment-Furniture

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		EQUIPMENT/FURNITURE







		Administration												520,550

		Includes funds for the purchase of equipment/furniture to support non-instructional staff and operations critical for maintaining an efficient and functional school environment.  The increase is primarily due a shift in technolgy expenses (networking, wiring, small repairs, etc.) from small capital to the general fund.

		2024-2025                            Actual		2025-2026                                        BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$30,578		$3,500		$15,500		$12,000		342.86%





		Instructional												510, 540

		Includes funds for the purchase of desks, chairs, storage, etc. that is directly tied to the curriculum and learning objectives.  Such purchases support the activities and teaching methods used in the classroom. In 2024-2025 funds were used to outfit new special education program spaces, replace library furniture and create communal spaces at the high school to support connection and well-being.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$203,279		$0		$500		$500		-





		Maintenance												530

		Includes funds for the purchase of maintenance equipment such as vacuums, floor buffers, leaf blowers, and miscellaneous grounds equipment.

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$510		$6,000		$6,000		$0		0.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$234,367		$9,500		$22,000		$12,500		131.58%







InsuranceLegal

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		INSURANCE/LEGAL SERVICES







		Insurance - Property/Liability												350

		Includes funds for property, auto, legal liability and cyber insurance.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$126,005		$125,470		$120,074		-$5,396		-4.30%





		Legal - Human Resources												280		2500

		Includes funds for legal fees associated with legal compliance, employee relations and grievances, internal investigations, risk management and defense, etc.

		2024-2025                   Actual		2025-2026                        BOE Appropriation		2026-2027                      Proposed 		↑ ↓		%

		$0		$0		$10,000		$10,000		-





		Legal - Regular Education												280		2300		0

		Includes funds for legal fees associated primarily with complex matters surrounding education, as well as collective bargaining.

		2024-2025                              Actual		2025-2026                              BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$22,383		$35,000		$30,000		-$5,000		-14.29%





		Legal - Special Education												280		2300		90

		Includes funds for legal fees associated with complex special education matters and due process hearings.

		2024-2025                           Actual		2025-2026                            BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$21,556		$27,500		$28,875		$1,375		5.00%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                  BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$169,944		$187,970		$188,949		$979		0.52%







LibraryMedia

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		LIBRARY / MEDIA CENTER







		Audio-Visual												480		5644

		Includes funds to maintain the existing program for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$5,563		$2,900		$2,850		-$50		-1.72%





		Library Books												480		5640 & 5650

		Includes funds for books and other printed materials for students, as well as resources for Capstone research, downloadable e-books, audio books, and on-line periodicals to support 1:1 computing. The decrease is attributable to enrollment-based funding adjustments, resulting in reduced library book budgets at Wells Road, GMMS, and GMHS with an increase at Kelly Lane.

		2024-2025                              Actual		2025-2026                                  BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$39,620		$46,031		$41,723		-$4,308		-9.36%





		Supplies												480		5610

		Includes funds to maintain the inventories for the four (4) school media centers. 

		2024-2025                            Actual		2025-2026                                          BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$10,773		$11,650		$11,200		-$450		-3.86%





		TOTAL PROPOSED BUDGET



		2024-2025                                  Actual		2025-2026                             BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$55,956		$60,581		$55,773		-$4,808		-7.94%







Prof Development

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		PROFESSIONAL DEVELOPMENT







		Conference and Travel												400

		Includes funds primarily for administrators, faculty, and staff to attend conferences, as well as reimbursement for travel between schools for shared personnel.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$47,756		$68,119		$69,992		$1,873		2.75%





		Dues and Fees												500

		Includes funds for memberships in national, state and local organizations, such as the Connecticut Association of Schools and other various organizations to enhance the instruction of students. 

		2024-2025                          Actual		2025-2026                              BOE Appropiation		2026-2027                        Proposed 		↑ ↓		%

		$35,233		$42,262		$44,485		$2,223		5.26%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                   BOE Appropiation		2026-2027                   Proposed 		↑ ↓		%

		$82,989		$110,381		$114,477		$4,096		3.71%







Purchased Services

		GRANBY PUBLIC SCHOOLS

		2026-2027 SUPERINTENDENT'S PROPOSED BUDGET

		 LINE ITEM DETAIL - PROGRAM



		PURCHASED SERVICES





		Administration - Professional Services 												260		5310, 5340,5950

		Includes funds for CREC services, participation in the Education Resource Collaborative and special projects (e.g., regional teacher recruiting fair).

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$9,246		$20,000		$16,500		-$3,500		-17.50%

																										$594,909

																										549909

		Administration - Support Services												260		5330		2100

		Includes funds for health service and physician fee contracted services. Contracted nursing services will increase 5% in FY27.																								$45,000

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$491,468		$514,524		$540,100		$25,576		4.97%





		Administration - Technical Services

		Includes funds for contracted technology and fiscal consulting services, as well as for audit professional service fees previously paid for by the Town.												260		5330		2300, 2500,3100

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$30,457		$15,189		$38,309		$23,120		152.22%





		Instructional - Educational Services												250		00 & 030

		Includes funds for services including copiers, substitutes, curriculum development activities, school resource officer benefits, purchased instructional services for virtual classes, etc.

		2024-2025                          Actual		2025-2026                                        BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$487,872		$565,402		$595,294		$29,892		5.29%																$857,369





		Instructional - Support Services												250		90  & 97

		Includes funds for special education support services for evaluation services required by law. This budget also supports the Alternative Learning Center at the middle school/high school and training for teachers to deliver specialized reading instruction.  The increase reflects higher School Resource Officer benefits, increased subsitute service rates, and hazardous waste disposal costs for science laboratories.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                        Proposed 		↑ ↓		%

		$218,188		$182,017		$262,075		$80,058		43.98%





		PURCHASED SERVICES (CONTINUED)







		Maintenance - Support												270		5310 & 5340

		Includes funds for mandated water testing, asbestos management and technical assistance for the maintenance department.

		2024-2025                             Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$31,400		$18,525		$18,525		$0		0.00%





		Maintenance - Water/Sewage														5411

		Includes funds for public water supply and sewer systems for all school facilities except Kelly Lane Primary School and Wells Road Intermediate School. 

		2024-2025                            Actual		2025-2026                                 BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$14,401		$14,269		$14,269		$0		0.00%





		Maintenance - Disposal Services														5412

		Includes funds for trash disposal, recycling and composting.

		2024-2025                          Actual		2025-2026                              BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$33,748		$33,846		$33,846		$0		0.00%





		Maintenance - Rental/Lease														5442

		Includes funds for additional storage space rentals due to the lack of on-site maintenance and athletic storage facilities. 

		2024-2025                                Actual		2025-2026                                  BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$30,720		$30,720		$35,000		$4,280		13.93%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                  BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$1,347,500		$1,394,492		$1,553,918		$159,426		11.43%



						$0





Repairs Maintenance

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent Proposed Budget

		Line Item Detail - PROGRAM



		REPAIRS / MAINTENANCE







		Administration												300

		Includes funds for the repair/maintenance of non-instructional equipment utilized throughout the district.

		2024-2025                           Actual		2025-2026                             BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$0		$5,000		$3,000		-$2,000		-40.00%





		Building and Grounds												310

		Includes funds for regular preventative maintenance, repairs to buildings, grounds, athletic fields, and snow removal costs.  The increase is primarily due to the increased cost of services.

		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$522,148		$486,000		$534,000		$48,000		9.88%





		Instructional												290

		Includes funds for network management and maintenance services not directly provided by district technology personnel, as well as repair and recalibration of musical and laboratory instruments.

		2024-2025                          Actual		2025-2026                             BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$67,167		$77,244		$89,514		$12,270		15.88%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$589,316		$568,244		$626,514		$58,270		10.25%







Student Activities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		STUDENT ACTIVITIES/ATHLETICS







		Athletic Trainer/Officials												580		5330		3200

		Includes funds to provide interscholastic officials for all school sports, as well as athletic trainer services.														5340		3200

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$69,984		$87,270		$87,217		-$53		-0.06%





		Dues and Fees

		Includes funds for athletic and music program participation in statewide groups and co-op programs. 

		2024-2025                           Actual		2025-2026                              BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$15,177		$29,120		$30,051		$931		3.20%





		Field Lights 

		Includes funds for lighting the athletic fields at Granby Memorial High School.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                         Proposed 		↑ ↓		%

		$17,940		$20,200		$20,200		$0		0.00%





		Football Support

		Includes funds for support of the football program. The program includes, by design, participants from Canton High School. Canton Public Schools shares in the cost of the program through a per-player participation fee. The remaining cost of the program is funded by the Granby Football Booster Club. 

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$26,367		$26,367		$26,367		$0		0.00%





		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		STUDENT ACTIVITIES/ATHLETICS (CONTINUED)





		Sports Insurance

		Includes funds for additional insurance coverage specific to interscholastic athletics.

		2024-2025                          Actual		2025-2026                                             BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$3,828		$6,960		$4,000		-$2,960		-42.53%





		Supplies/Rentals/Repairs

		Includes funds for general supplies for athletics and other student activities, including graduation.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$83,274		$94,397		$91,047		-$3,350		-3.55%





		Transportation

		Includes funds for bus transportation to all out-of-town athletic events, music functions and interschool trips. The decrease reflects the elimination of transportation for hockey games and golf practice, as well as a reduction in tournament travel.

		2024-2025                                Actual		2025-2026                                     BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$119,523		$151,462		$128,062		-$23,400		-15.45%





		TOTAL PROPOSED BUDGET



		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$336,094		$415,776		$386,945		-$28,831		-6.93%







Supplies

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		SUPPLIES







		Administration										430

		Includes funds for routine supplies utilized throughout the district including nursing, technology and Board recognition.

		2024-2025                           Actual		2025-2026                                BOE Appropriation		2026-2027                               Proposed 		↑ ↓		%

		$73,544		$93,611		$94,704		$1,093		1.17%





		Custodial														440		5611

		Includes funds for paper products and cleaning supplies needed for custodial services in all district buildings.

		2024-2025                            Actual		2025-2026                                   BOE Appropriation		2026-2027                                  Proposed 		↑ ↓		%

		$95,837		$112,736		$116,118		$3,382		3.00%





		Gas and Oil 														440		5626

		Includes funds for maintenance vehicle fuel costs, small engine power equipment and to heat the sprinkler system emergency pump stations. 

		2024-2025                      Actual		2025-2026                                  BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$6,738		$6,720		$4,647		-$2,073		-30.85%





		Grounds														440		5612

		Includes funds for fertilizer and weed control, as well as parts and repair for grounds equipment. 

		2024-2025                             Actual		2025-2026                                BOE Appropriation		2026-2027                     Proposed 		↑ ↓		%

		$1,176		$4,500		$5,000		$500		11.11%

















		SUPPLIES (CONTINUED)







		Maintenance												440		5610		60

		Includes funds for all supplies utilized by the school system's maintenance department (e.g., plumbing, electrical and hardware). 

		2024-2025                          Actual		2025-2026                                   BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$49,175		$36,333		$40,000		$3,667		10.09%





		Regular Education										410

		Includes funds for instructional supplies for all grade levels, including testing materials and consumable technology supplies needed for instruction.

		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$269,354		$318,111		$315,361		-$2,750		-0.86%





		Special Education										420

		Includes funds for the instructional materials and assistive technology.

		2024-2025                          Actual		2025-2026                               BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$38,321		$49,550		$52,028		$2,478		5.00%





		Uniforms and Work Shoes										440		5614

		Includes funds for facility department uniform and work shoe reimbursements. The purchase of uniforms occurs every other year, with FY27 being a new uniform year for the department.

		2024-2025                            Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$13,132		$7,000		$17,000		$10,000		142.86%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                                 BOE Appropriation		2026-2027                    Proposed 		↑ ↓		%

		$547,277		$628,562		$644,858		$16,296		2.59%







Textbooks-Software

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TEXTBOOKS / WORKBOOKS / SOFTWARE







		Audio-Visual												470		5644

		Includes funds for the maintenance of Makerspace production equipment and supplies for the classrooms.

		2024-2025                           Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$1,440		$1,600		$1,500		-$100		-6.25%





		Software												490

		Includes funds for both instructional and operational software, maintenance and licensing fees.  The increase is driven by expanded instructional opportunities and higher annual licensing fees.

		2024-2025                                        Actual		2025-2026                                         BOE Appropriation		2026-2027                   Proposed 		↑ ↓		%

		$410,884		$510,164		$531,584		$21,420		4.20%





		Textbooks												470		5640, 5641

		Includes funds for new and replacement textbooks. This account fluctuates with the cost of original texts, new courses and class size.

		2024-2025                             Actual		2025-2026                                      BOE Appropriation		2026-2027                Proposed 		↑ ↓		%

		$206,074		$69,721		$42,136		-$27,585		-39.56%





		Workbooks												470		5642

		Includes funds for student workbooks and teacher materials at all levels. 

		2024-2025                               Actual		2025-2026                                    BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$19,359		$43,959		$46,030		$2,071		4.71%





		TOTAL PROPOSED BUDGET



		2024-2025                                Actual		2025-2026                                    BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$637,756		$625,444		$621,250		-$4,194		-0.67%







Transportation

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TRANSPORTATION







		Regular Education												320

		Includes funds for all regular student transportation to and from school. The budget reflects the increase in the contractual daily transportation rate.

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027                           Proposed 		↑ ↓		%

		$1,069,890		$1,107,420		$1,192,877		$85,457		7.72%





		Special Education 												330

		Includes funds for transportation for students who attend programs outside the school district, as well as in-district students with unique transportation needs.  														Removed this sentence: Additionally, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                           Actual		2025-2026                               BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$889,977		$1,137,463		$1,299,073		$161,610		14.21%





		Technical/Agriculture Science												340

		Includes funds to provide transportation for students attending Oliver Wolcott Technical (OWT) High School in Torrington and the Agriculture Science Program at Suffield Public Schools. When possible, transportation is shared with neighboring districts to offset expenses. The decrease reflects the elimination of the Asnuntuck program and permanent tiering of the OWT bus with a full-time elementary route.

		2024-2025                             Actual		2025-2026                                  BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$111,859		$125,500		$69,063		-$56,437		-44.97%





		TOTAL PROPOSED BUDGET



		2024-2025                            Actual		2025-2026                                           BOE Appropriation		2026-2027                 Proposed 		↑ ↓		%

		$2,071,726		$2,370,382		$2,561,012		$190,630		8.04%







Tuition

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		TUITION







		Adult Education												390

		Includes funds to provide mandated instruction in high school graduate equivalency diplomas, English for adults with limited English proficiency, citizenship courses and elementary basic skills. Grant funds help offset the cost of participation in the Enfield Adult Education Program. 

		2024-2025                          Actual		2025-2026                                    BOE Appropriation		2026-2027              Proposed 		↑ ↓		%

		$11,317		$11,317		$11,578		$261		2.31%





		Special Education Outplacements												380

		Includes funds for students receiving special education services outside the school district. Tuition is based on the needs as specified by each student's Individual Education Plan (IEP).  The increase is driven by additional and expanded service needs and higher associated costs. 														Removed this sentence: However, expenses are partially offset by projected revenue from neighboring towns enrolling students in the Granby Alternative Program (GAP).

		2024-2025                         Actual		2025-2026                                  BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,523,643		$2,889,666		$3,141,147		$251,481		8.70%





		TOTAL PROPOSED BUDGET



		2024-2025                           Actual		2025-2026                            BOE Appropiation		2026-2027               Proposed 		↑ ↓		%

		$2,534,960		$2,900,983		$3,152,725		$251,742		8.68%







Utilities

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Line Item Detail - PROGRAM



		UTILITIES







		Electricity												450

		Includes funds for the cost and delivery of electricity. Electricity supply (not delivery) has been competitively bid collaboratively with the Town.  This line item has been reduced to better align with prior year actual costs.

		2024-2025                         Actual		2025-2026                                 BOE Appropriation		2026-2027                          Proposed 		↑ ↓		%

		$609,207		$695,569		$658,898		-$36,671		-5.27%





		Heating Oil/Natural Gas/Propane												460

		In FY26, the underground oil storage tanks at both Kelly Lane and Wells Road will be removed and the facilities will be converted to propane. As a result of this conversion, we anticipate a higher per-gallon fuel cost compared to heating oil. Natural gas continues to be utilized at both the high school and middle school.

		2024-2025                         Actual		2025-2026                           BOE Appropriation		2026-2027                  Proposed 		↑ ↓		%

		$177,107		$156,475		$183,637		$27,163		17.36%





		TOTAL PROPOSED BUDGET



		2024-2025                                     Actual		2025-2026                                   BOE Appropriation		2026-2027               Proposed 		↑ ↓		%

		$786,314		$852,044		$842,535		-$9,508		-1.12%







Personnel Summary

		Personnel Summary

		Personnel		Budget FY26		Actual FY26		Proposed Changes 		Budget FY27



		Administrators 		11.0		11.0		0		11.0



		Certified Teachers 

		Classroom Teachers		100.8		100.8		(3.1)		97.7

		Art, Music, PE, Health 		18.7		18.8		0.1		18.8

		Special Education Resource Teachers		21.1		22.1		1		22.1

		Instructional Coaches 		8.0		7.0		(1.0)		7.0

		Library/Media Specialists		4.0		4.0		0		4.0

		Student Support Services (Psychologist, Social Worker, Guidance Counselor, Speech Pathologist)		13.6		13.4		1.0		14.6

		Certified Teachers - IDEA, OCA&SSG		6.2		6.2		0		6.2

		Certified Teacher - Title I		0.5		0.6		0		0.6

		Certified Teacher - Title II		0.2		0.2		(0.1)		0.2

		Certified Teachers - Q&D Fund		4.3		4.3		0		4.3

		Certified - ARPA Mental Health				1.2		1		1.0

		Total FTE Certified		177.5		178.5		1.1		176.4



		Instructional Support

		Special Education (Occupational Therapist, Physical Therapist,
Speech & Language Pathologist Assistant, Certified Occupational
Therapist Assistant)		3.4		3.3		0.0		3.4

		BCBA: Q&D		1.0		0.0		(1.0)		0.0

		Regular Ed Teaching Assistants		10.8		14.7		4.4		15.1

		Special Ed Teaching Assistants		52.6		52.2		5.0		57.6

		Regular Ed Teaching Assistants: Q&D 		1.4		1.4		0.0		1.4

		Regular Ed Teaching Assistants: OCA&SSG 		1.0		1.0		0.0		1.0

		Tutor 		0.2		0.2		0.0		0.2

		Tutors- ELL 		0.9		0.7		(0.2)		0.7

		Tutor - Q&D		3.0		3.0		0.0		3.0

		Total FTE Instructional Support		74.2		76.5		8.1		82.3



		Operational Support 

		Campus Supervisors (GMMS/GMHS)		2.0		2.0		0		2.0

		Secretarial & Clerical		20.0		20.5		(0.5)		19.5

		Staff Accountant 		0.3		0.0		(0.3)		0.0

		Technician Support 		4.0		4.0		0		4.0

		Custodial & Maintenance		21.0		21.0		0		21.0

		Athletics (Athletic Director, Athletic Site Supervisor)		1.6		1.6		0		1.6

		Total FTE Operational Support		48.9		49.1		(0.8)		48.1



		Total		311.6		315.2		6.3		317.8





Union Salaries Teachers

		Granby Education Association (Teachers)

		Salary Schedule 2026-2027

		Step		Experience		Bachelor		Master		6th Year		Doctoral

		1

		2		1		$52,547		$55,368		$59,646		$64,514

		3		2-3		$54,648		$57,748		$62,212		$67,288

		4		4		$56,834		$60,231		$64,886		$70,182

		5		5		$59,108		$62,822		$67,677		$73,201

		6		6		$61,472		$65,522		$70,587		$76,347

		7		7-8		$64,404		$68,845		$74,168		$80,219

		8		9		$67,477		$72,337		$77,930		$84,289

		9		10-11		$70,695		$76,006		$81,883		$88,566

		10		12-14		$73,524		$79,389		$85,444		$92,418

		11		15-16		$76,277		$82,719		$88,942		$96,201

		12		17-18		$79,718		$86,823		$93,267		$100,879

		13		19		$84,693		$92,660		$99,093		$106,930

		14		20+		$89,667		$98,796		$104,919		$112,981





Union Salaries Admin

		Granby Association of School Administrators

		Salary Schedule 2026-2027

		Level		Step 1		Step 2		Step 3		Step 4		Step 5		Step 6

		1		$122,536		$123,395		$124,418		$125,440		$126,468		$127,104

		2		$128,605		$131,243		$134,101		$136,959		$139,817		$153,022

		3		$142,262		$145,277		$148,354		$151,498		$154,706		$169,432

		4		$158,392		$161,746		$165,173		$168,671		$172,248		$186,716

		5		$164,466		$167,948		$171,508		$176,180		$178,852		$193,878





Q&D Fund Expenditures

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools				$112,990		$115,232

		College Connections/Goodwin				$34,304		$29,704

		Agriscience				$59,360		$51,445

		TOTAL		$0		$206,654		$196,381		$0



		Transportation

		Bus Monitors (3.0) - Elementary				$83,319		$83,160

		TOTAL		$0		$83,319		$83,160		$0



		Certified FTEs		2.8		4.3		4.3		4.3		Check these with Liz

		Social Workers (3.3)				$296,232

		Math Intervention (MS) (1.0) 				$74,516

		TOTAL		$0		$370,748		$0		$0



		Non-Certified FTE		7.5		5.4		4.4		4.4		Check these with Liz

		Grade K Teaching Assistants (1.0)				$25,077

		School Based Tutors (3.0)				$89,417

		Family Engagement Specialist				$0

		Teaching Assistant CASC (0.4)				$11,930

		TOTAL		$0		$126,424		$0		$0



		Summer School

		Enrichment				$6,000

		Credit Recovery (Tuition Based)				$3,800

		AP Power Boost (Intervention)				$10,621

		TOTAL		$0		$20,421		$0		$0



		Additional Supports

		School Resource Officer (SRO)				$89,015

		K-3 Reading Professional Development				$10,280

		K-3 Reading Textbooks				$38,631

		Robotics & DECA				$6,697

		Mentoring Program				$3,120

		Enrichment: Club Stipends				$16,929

		1:1 Technology Equipment (Lease)				$0

		Student Support				$12,000

		TOTAL		$0		$176,672		$0		$0



		TOTAL EXPENDITURES		$0		$984,237		$279,541		$0







Q&D Fund Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Student Enrollment (Projected) 				1692						Double Check

		Choice Students 				90

		Choice % of District Enrollment				5.32%



		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)

		Choice Tuition

		Choice Bonus

		Summer School Tuition

		PreK Tuition

		Misc



		TOTAL REVENUE		$0		$0		$0		$0





		BEGINNING BALANCE



		ENDING BALANCE






GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

SUPPLIES

Administration

Includes funds for routine supplies utilized throughout the district including nursing, technology and Board
recognition.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$73,544 $93,611 $89,704 -$3,907 -4.17%

Custodial

Includes funds for paper products and cleaning supplies needed for custodial services in all district buildings.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$95,837 $112,736 $116,118 $3,382 3.00%

Gas and Oil

Includes funds for maintenance vehicle fuel costs, small engine power equipment and to heat the sprinkler system
emergency pump stations.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed 0
$6,738 $6,720 $4,647 -$2,073 -30.85%

Grounds

Includes funds for fertilizer and weed control, as well as parts and repair for grounds equipment.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >

$1,176 $4,500 $5,000 $500 11.11%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

SUPPLIES (CONTINUED)

Maintenance

Includes funds for all supplies utilized by the school system's maintenance department (e.g., plumbing, electrical and
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hardware).

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed °
$49,175 $36,333 $40,000 $3,667 10.09%

Regular Education

Includes funds for instructional supplies for all grade levels, including testing materials and consumable technology
supplies needed for instruction.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed 0
$269,354 $318,111 $312,061 -$6,050 -1.90%
Special Education
Includes funds for the instructional materials and assistive technology.
2024-2025 2025-2026 2026-2027
- ™~y %
Actual BOE Appropriation Proposed
$38,321 $49,550 $52,028 $2,478 5.00%

Uniforms and Work Shoes

Includes funds for facility department uniform and work shoe reimbursements. The purchase of uniforms occurs every
other year, with FY27 being a new uniform year for the department.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$13,132 $7,000 $17,000 $10,000 142.86%

2024-2025
Actual

$547,277

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$628,562

2026-2027
Proposed
$636,558

$7,996

1.27%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Line Item Detail - PROGRAM

TEXTBOOKS / WORKBOOKS / SOFTWARE

Audio-Visual

Includes funds for the maintenance of Makerspace production equipment and supplies for the classrooms.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed >
$1,440 $1,600 $1,500 -$100 -6.25%

Software

Includes funds for both instructional and operational software, maintenance and licensing fees. The slight increase is
driven by expanded instructional opportunities and higher annual licensing fees.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed 0
$410,884 $510,164 $520,220 $10,055 1.97%
Textbooks

Includes funds for new and replacement textbooks. This account fluctuates with the cost of original texts, new courses

and class size.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed 0
$206,074 $69,721 $42,136 -$27,585 -39.56%
Workbooks
Includes funds for student workbooks and teacher materials at all levels.
2024-2025 2025-2026 2026-2027
- ™~y %
Actual BOE Appropriation Proposed
$19,359 $43,959 $46,030 $2,071 4.71%

TOTAL PROPOSED BUDGET

2026-2027
Proposed
$609,886

2025-2026
BOE Appropriation
$625,444

-$15,559 -2.49%

2024-2025
Actual

$637,756




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

TRANSPORTATION

Regular Education

Includes funds for all regular student transportation to and from school. The budget reflects the increase in the
contractual daily transportation rate.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$1,069,890 $1,107,420 $1,192,877 585,457 7.72%

Special Education

Includes funds for transportation for students who attend programs outside the school district, as well as in-district
students with unique transportation needs.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed )
$889,977 $1,137,463 $1,299,073 $161,610 14.21%

Technical/Agriculture Science

Includes funds to provide transportation for students attending Oliver Wolcott Technical (OWT) High School in
Torrington and the Agriculture Science Program at Suffield Public Schools. When possible, transportation is shared
with neighboring districts to offset expenses. The decrease reflects the elimination of the Asnuntuck program and
permanent tiering of the OWT bus with a full-time elementary route.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed >
$111,859 $125,500 $69,063 -$56,437 -44.97%

2024-2025
Actual
$2,071,726
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TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$2,370,382

2026-2027
Proposed
$2,561,012

$190,630

8.04%




GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

TUITION

Adult Education

Includes funds to provide mandated instruction in high school graduate equivalency diplomas, English for adults with
limited English proficiency, citizenship courses and elementary basic skills. Grant funds help offset the cost of
participation in the Enfield Adult Education Program.

2024-2025 2025-2026 2026-2027 Y %
Actual BOE Appropriation Proposed >
$11,317 $11,317 $11,578 $261 2.31%

Special Education Outplacements

Includes funds for students receiving special education services outside the school district. Tuition is based on the
needs as specified by each student's Individual Education Plan (IEP). The increase is driven by additional and
expanded service needs and higher associated costs.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropiation Proposed >
$2,523,643 $2,889,666 $3,141,147 $251,481 8.70%

2024-2025
Actual

$2,534,960

TOTAL PROPOSED BUDGET

2025-2026 2026-2027
- ™~y %
BOE Appropiation Proposed

$2,900,983 $3,152,725 $251,742 8.68%
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Line Item Detail - PROGRAM

UTILITIES

40

Electricity

Includes funds for the cost and delivery of electricity. Electricity supply (not delivery) has been competitively bid
collaboratively with the Town. This line item has been reduced to better align with prior year actual costs.

2024-2025 2025-2026 2026-2027 r %
Actual BOE Appropriation Proposed °
$609,207 $695,569 $658,898 -$36,671 -5.27%

Heating Oil/Natural Gas/Propane

In FY26, the underground oil storage tanks at both Kelly Lane and Wells Road will be removed and the facilities will be
converted to propane. As a result of this conversion, we anticipate a higher per-gallon fuel cost compared to heating

oil. Natural gas continues to be utilized at both the high school and middle school.

2024-2025 2025-2026 2026-2027 e %
Actual BOE Appropriation Proposed )
$177,107 $156,475 $183,637 $27,163 17.36%

2024-2025
Actual

$786,314

TOTAL PROPOSED BUDGET

2025-2026
BOE Appropriation
$852,044

2026-2027
Proposed
$842,535

-$9,508

-1.12%




Quality & Diversity Fund
(Q&D)
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Quality & Diversity Fund

The Q&D Fund supports the Granby Public Schools in meeting the legal requirement for Connecticut
school districts to increase opportunities for their students to interact with students and teachers from
diverse racial, ethnic and economic backgrounds. Funds are deposited into a town-revolving account
established by the Board of Finance and are used to support direct needs of our Open Choice students,
pay magnet school tuition and support various other enrichment activities for all Granby Public School
students.

Granby Public Schools has actively participated in Open Choice since its inception over forty years ago.
For many years, Granby has enrolled one of the highest percentages of Open Choice students in the
state. In FY26, the District will receive $16,500 per Open Choice Kindergarten student and $10,000 for
every student enrolled in Grades K-12 if the District meets the threshold of 4% of our total student
population. In addition, if and when available, participating districts may be eligible for supplemental
funds (i.e., bonus).
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Quality & Diversity Fund

2024-2025 2025-2026 2025-2026 2026-2027

Expenditure Description

Actual Approved Anticipated Proposed
Tuition
Magnet Schools S 107,690 | S 112,990 | S 120,017 | $ 111,558
College Connections/Goodwin S 28,659 | S 34,304 | S 29,704 | S 38,244
Agriscience S 43,531 | $ 59,360 | $ 51,445 | S 55,403
TOTAL| $ 179,880 | $ 206,654 | S 201,166 | S 205,205
Transportation
Bus Monitors (3.0) - Elementary S 80,827 S 83,319 § 83,252 §$ 85,750
TOTAL| $ 80,827 | $ 83319 | $ 83,252 | $ 85,750
Certified FTEs 2.8 4.3 4.3 5.8
Social Workers (3.8) S 277,826 | S 296,232 | S 296,232 | S 362,382
Math Intervention (MS) (1.0) S 70,043 | S 74,516 | S 74,516 | S 79,389
Reading Intervention (MS) (1.0) S -1s -1s -1s 65,500
TOTAL| $ 347,869 | S 370,748 | S 370,748 | S 507,271
Non-Certified FTEs 7.5 5.4 4.4 4.4
Grade K Teaching Assistants (1.0) S 23,806 | S 25,077 | S 24,727 | S 25,824
School Based Tutors (3.0) S 73,283 | $ 89,417 | $ 87,625 | $ 99,056
Teaching Assistant CASC (0.4) S 7,150 | S 11,930 | S 11,930 | S 12,655
TOTAL| $ 104,239 | $ 126,424 | $ 124,282 | $ 137,536
Summer School
Enrichment S 13,298 | S 6,000 [ S 12,500 | S 12,500
Credit Recovery (Tuition Based) S -1S 3,800 | S 3,800 [ S 3,800
AP Power Boost (Intervention) S 7,147 | S 10,621 | $ 3535 (S 3,588
TOTAL| $ 20,445 | $ 20421 | $ 19,835 | S 19,888
Additional Supports
School Resource Officer (SRO) S -1S 89,015 | $ 88,868 | S 109,261
Substance Abuse Counseling S -1s -1s -1s 20,000
K-3 Reading Professional Development S -1S 10,280 | S 10,280 | S -
K-3 Reading Textbooks S -1s 38,631 | S -1s -
Robotics & DECA S 5154 | S 6,697 | S 5412 | S 8,005
Mentoring Program S 2,250 | $ 3,120 | S 3119 | S 3,158
Enrichment: Club Stipends S 10,652 | S 16,929 | S 15,696 | S 15,696
1:1 Technology Equipment (Lease) S 111,776 | $ -s 1,035 | $ -
Student Support S 6,159 | $ 12,000 | $ 12,000 | S 12,000
TOTAL| $ 135,991 | $ 176,672 | $ 136,410 | $ 168,120

TOTAL EXPENDITURES $ 869,251 935,693 1,123,769




Q&D Budget

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools		$   107,690		$   112,990		$   120,017		$   111,558

		College Connections/Goodwin		$   28,659		$   34,304		$   29,704		$   38,244				38244.93		based on 58% of per pupil rate so increased by 3%

		Agriscience		$   43,531		$   59,360		$   51,445		$   55,403

		TOTAL		$   179,880		$   206,654		$   201,166		$   205,205



		Transportation

		Bus Monitors (3.0) - Elementary		$   80,827		$   83,319		$   83,252		$   85,750

		TOTAL		$   80,827		$   83,319		$   83,252		$   85,750



		Certified FTEs		2.8		4.3		4.3		5.8		Nickie Updated - Per Liz on 12/9/25

		Social Workers (3.8)		$   277,826		$   296,232		$   296,232		$   362,382		Make sure this is updated with 0.5 FTE M. Shedd

		Math Intervention (MS) (1.0) 		$   70,043		$   74,516		$   74,516		$   79,389

		Reading Intervention (MS) (1.0)		$   -		$   -		$   -		$   65,500

		TOTAL		$   347,869		$   370,748		$   370,748		$   507,271



		Non-Certified FTEs		7.5		5.4		4.4		4.4		Nickie Confirmed with Liz on 12/9/25 (No Changes)

		Grade K Teaching Assistants (1.0)		$   23,806		$   25,077		$   24,727		$   25,824

		School Based Tutors (3.0)		$   73,283		$   89,417		$   87,625		$   99,056

		Teaching Assistant CASC (0.4)		$   7,150		$   11,930		$   11,930		$   12,655						Do 

		TOTAL		$   104,239		$   126,424		$   124,282		$   137,536



		Summer School

		Enrichment		$   13,298		$   6,000		$   12,500		$   12,500				Liz workheet

		Credit Recovery (Tuition Based)		$   -		$   3,800		$   3,800		$   3,800

		AP Power Boost (Intervention)		$   7,147		$   10,621		$   3,535		$   3,588

		TOTAL		$   20,445		$   20,421		$   19,835		$   19,888



		Additional Supports

		School Resource Officer (SRO)		$   -		$   89,015		$   88,868		$   109,261

		Substance Abuse Counseling		$   -		$   -		$   -		$   20,000

		K-3 Reading Professional Development		$   -		$   10,280		$   10,280		$   -				Is this a one year expense only? To my knowledge yes (NAS)

		K-3 Reading Textbooks		$   -		$   38,631		$   -		$   -

		Robotics & DECA		$   5,154		$   6,697		$   5,412		$   8,005

		Mentoring Program		$   2,250		$   3,120		$   3,119		$   3,158				none of the supplies and training funds, $832, have been used in the last 2 years 

		Enrichment: Club Stipends		$   10,652		$   16,929		$   15,696		$   15,696

		1:1 Technology Equipment (Lease)		$   111,776		$   -		$   1,035		$   -

		Student Support		$   6,159		$   12,000		$   12,000		$   12,000

		TOTAL		$   135,991		$   176,672		$   136,410		$   168,120



		TOTAL EXPENDITURES		$   869,251		$   984,237		$   935,693		$   1,123,769				need to account for the loan payments someplace



		Karen…my end of year memo states we had $869,251 in expenses. Is that the lease payment?

		Matches January 2026 SOA - NAS 2/11/26





Q&D Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Participant Enrollment (Projected) 		1,688		1,692		1,675		1,648		FY27-1648 per enrollemnt projection report, 

		Choice Participants		89		90		102		98		we only have 101 as of 12/02/25; per John K. we have 102 currently

		Choice % of District Enrollment		5.27%		5.32%		6.09%		5.95%

		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)		$   6,500		$   13,000		$   45,500		$   26,000		7 Grade K students 25-26

		Choice Tuition		$   890,000		$   900,000		$   1,020,000		$   980,000

		Choice Bonus		$   27,578		$   -		$   -		$   -

		Summer School Tuition		$   11,744		$   9,913		$   10,206		$   10,500

		Pre-K Tuition		$   49,897		$   46,773		$   56,220		$   76,800



		TOTAL REVENUE		$   985,719		$   969,686		$   1,131,926		$   1,093,300





		BEGINNING BALANCE		$   95,335		$   211,803		$   211,803		$   408,036

				$95

		ENDING BALANCE		$   211,803		$   197,252		$   408,036		$   377,567

		Beginning balance in 24-25 was $95,335

		Ending balance in 24-25 was $211,803; which would then be the open balance for 25-26.



		Matches January 2026 SOA - NAS 2/11/26





Choice numbers

		Hey Karen,

		     Is it a coincidence that Michelle C and myself just got an email from the CHOICE coordinator at CREC?



		     She sent the list of CHOICE students that she has for Granby and there was 102 students.  I realize now that I missed another student going to the Ellington Collective because they are coded differently than the normal CHOICE student.  Their code in the collection is 22, which is "Outplaced SPEC to Another District Per IEP/Other and OPEN Choice".  I only caught Camryn because I did a compare between the 100 I found on the Oct 1. file with what we have today and there was 1 mismatch, but the other student coded 22 is still at the collective.



		     So the final count:



		Row Labels		Count of SASID

		1		2

		2		6

		3		9

		4		7

		5		9

		6		10

		7		8

		8		6

		9		9

		10		8

		11		8

		12		10

		13		1

		KF		7

		Total		100

		10th Grade CHOICE Outplaced		1

		2nd Grade CHOICE Outplaced		1

		Grand Total		102















































Enrollemnt

		Data from Granby Enrollment Projection Report 02-26





Tuition studen list FY26

		Tutiion		Count		Outgoing Tuition Students in Magnet Schools which we pay tuition FY26

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   - 0				GHAA (Ana Grace Elem.)		Annunziato		Claire		PK3		 		74 Wells Road		Granby, CT  06035		 		 		done

				1				Dhingra		Daivik		PK3

		$   - 0		1		GHAA (Ana Grace Elem.)		Whitcomb		Landon		PK		 		10 Black Oak Drive		West Granby, CT  06090		 		n/a

		$   - 0				GHAA (Ana Grace Elem.)		Farrell		Logan		PK4		 		28 Northwoods Road		North Granby, CT  06060		 		n/a		move to Anna Grace Elementary

		$   - 0		2		Total GHAA Elem prek

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Fusco		Siena		KF		 		361 Granville Road		West Granby, CT  06060		 		 		done

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Bolling		Eli		1		M&M Kahlil Boling		3 Murtha's Way		Granby, CT  06035		860-299-5446		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Tong		Mason		1		Sengsouline Sikhounmeuang		28 Hartland Road		West Granby, CT  06090 		860-459-8937		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		O'Grady		Willow		2		Ms. Emma Hoyt		115 Simsbury Road		West Granby, CT  06090 		201-982-3623		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Tong		Riley		3		Sengsouline Sikhounmeuang		28 Hartland Road		West Granby, CT  06090 		860-459-8937		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Banholzer		Craig		4

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Taylor		Katarina		4		Ms. Heather Taylor		486 Salmon Brook Street		Granby, CT  06035		860-794-8300		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		O'Grady		Juniper		5		Ms. Emma Hoyt		115 Simsbury Road		West Granby, CT 06090		201-982-3623		n/a		move to Anna Grace Middle

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Walbourne		Birdie		5		Mr. Rob Walbourne		19 Fawn Drive		Granby, CT  06035		860-593-2060		n/a		move to Anna Grace Middle

		$   3,674.00				GHAA (Ana Grace Elem.)								Joel Poskus		10 Spring Glen Drive		Granby, CT 06035		413-205-6002		n/a

		$   36,740.00		9		Total GHAA Elem

		$   3,674.00		1		Museum Academy		Poskus		Ethan		4		Joel Poskus		10 Spring Glen Drive		Granby, CT 06035		860-967-9405		n/a		Done

		$   3,674.00		1		Total Museum Academy

						Reggio Magnet prek																		Done

		$   3,674.00				Total Reggio Magnet prek

		$   3,674.00		1		Reggio Magnet School Arts		Smtih		Brendan		KF												Done

		$   3,674.00		1		Reggio Magnet School Arts		Perez		Felix		KF										n/a

		$   3,674.00		1		Reggio Magnet School Arts		Soloshun		Everly		KF

		$   3,674.00		1		Reggio Magnet School Arts		Smith		Colin		2

		$   3,674.00		1		Reggio Magnet School Arts		Smith		Aidan		3

		$   18,370.00		5		Total Reggio Magnet 

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Poskus		Emmaline		6

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Bolling		Liam		6												done

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Gould		Jade		8		Melinda & Greg Gould		180 Cone Pond Lane		West Granby, CT 06090		516-298-8554		n/a		move to full time GHAA

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Bolling		London		8		M&M Kahlil Boling		3 Murtha's Way		Granby, CT 06035		860-299-5446		n/a		move to full time GHAA

		$   12,096.00		4		Total GHAA MS

		$   4,032.00		1		Academy of Computer Science & Engineering		Poirier		Maximus		8		M&M Francis Poirier		135 Higley Road		West Granby, CT  06090		860-916-9899		n/a		Done

		$   4,032.00		1		Total Adademy of Com Sci & Eng

		$   4,032.00		1		GHAA (Full-Time)		Walters		Marek		9												done

		$   4,032.00		1		GHAA (Full-Time)		Kogut		Shane		10

		$   4,032.00		1		GHAA (Full-Time)		Lee		Enid		11		M&M Isaac Lee		11 Powder Mill Lane		North Granby, CT  06060		860-936-8087		n/a

		$   4,032.00		1		GHAA (Full-Time)		Levesque		Margot		11		N. Martel/D. Levesque		25 Hilyer Way		Granby, CT  06035		860-413-9572		n/a

		$   4,032.00		1		GHAA (Full-Time)		Ferreri		Louella		12		Ms. Deborah Newey		144 Silkey Road		North Granby, CT 06060		781-956-7907		n/a		graduated

		$   20,160.00		5		Total GHAA full time

		$   4,032.00		1		GHAA (Part-Time)		Campagnola		Sintayehu		9												Done

		$   4,032.00		1		GHAA (Part-Time)		Harris		Ella		9		Mr. Nathan Harris		9 Strong Road		West Granby, CT  06090 		860-881-7327		CREC

		$   4,032.00		1		GHAA (Part-Time)		Fernandes		Monique		10		Ms. Carolina Rodrigues		20 Buttles Road		Granby, CT  06035		978-870-7014		CREC

		$   4,032.00		1		GHAA (Part-Time)		Taylor		Ariana (Temple)		10		M&M Daniel Taylor		486 Salmon Brook Street		Granby, CT  06035		860-794-8300		CREC

		$   4,032.00		1		GHAA (Part-Time)		Neuman		Mikaela		11		M&M Robert Neuman		31 Silverbrook Lane		North Granby, CT  06060		860-912-9686		CREC

		$   20,160.00		5		Total GHAA part time

		$   4,032.00				Academy of Science & Innovation								M&M Robert Crocker		3 Murtha's Way, #322		Granby, CT  06035		860-966-2088		n/a

				0		Total Academy of Science & Innovation

		$   3,674.00		1		University of Hartford Magnet		Adewumi		Favour		5		$   3,675.00										Done

		$   3,674.00		1		Total University of Hartford Magnet





						Count Elementary		10		6 non-tuition (PK) & 1 Hartford (Non-Tuition)

						Count Middle & High		16		(2 non-tuition Hartford Public Schools)

						Outgoing Non-Tuition Students

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   - 0		1		Wintonbury Early Childhood Magnet		DiLeone		Aviana		PK3		Mr. Anthony DiLeone		59 Buttles Road		Granby, CT  06035		813-683-3098		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ormsby		Khaleesi		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ostroff		Emilia		PK3		Mr. Jared Ostroff		9 Gatehouse Road		Granby, CT  06035		732-284-0828		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Pistone		Ethan		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ripley		Alexina		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Rubie		Finnan		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Rubie		Kaeden		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Simmons		Kyle		PK3		Ms. Heather Simmons		166 Hartland Road		West Granby, CT  06090 		413-455-8112		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Hazzard		Vivian		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Lototski		Ava		PK4		 		 		 		 		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		O'Brien		Isabella		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Presbie		Scarlett		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Saleh		Meryt		PK4		Ms. Amanda Saleh		63 Northwoods Road		North Granby, CT 06060		860-305-3242		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Schachter		Hallie		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Sinesi		Andrew		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Smith		Brendan		PK4		Ms. Heather Smith		101 Silver Street		North Granby, CT 06060		860-816-6303		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Straker		William		PK4										n/a

		$   - 0		17

		$   - 0		1		Renzulli Gifted & Talented Academy (Hartford)		Kadrle		Margot		6		M&M Robert Kadrle		44 Day Street South		West Granby, CT 06090		254-624-3239		n/a



		$   - 0		1		Capital Preparatory Magnet School (Hartford)		Braun		Lucilee		12		Ms. Krista Westerman		20 Simsbury Road		West ranby, CT  06090		860-461-5092		n/a



		$   - 0		1		Hartford Magnet Trinity College Academy (Hartford)		Brady		Colleen		10		M&M Matt Brady		14 Barkhamsted Road		West Granby, CT  06090		413-237-4655		n/a



						Hartford Prek Magnet School North Campus		Lyman		Addison		PK3









						Outgoing Technical School Students-No Tuition								 

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

				1		Oliver Wolcott		Almeida 		Jack		9												Done

				1		Oliver Wolcott		Babinov		Ivan		9

				1		Oliver Wolcott		Estrada		Michael		9

				1		Oliver Wolcott		Nuzzo		Ari		9				193 Silver Street

				1		Oliver Wolcott		Jones		Mason		9				144 Mountain Road

				1		Oliver Wolcott		Reynolds		Carter		10				380 Salmon Brook Street

				1		Oliver Wolcott		Walters		Roselyn		11		M&M Walters		12 Laurel Drive		Granby, CT  06035		413-519-9647		CREC

				1		Oliver Wolcott		Genlot		Dominic		12

				1		Oliver Wolcott		Wiltshire		Ruby		12		M&M Keith Young		11 Fawn Drive		Granby, CT  06035		860-874-5410		CREC

		ERROR:#REF!		9		Total Oliver Wolcott

						Outgoing Tuition Vo-Ag Students TUITION

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   3,957.34		1		Suffield VoAg		Auclair		Brylee		9		M&M Auclair		62 Granville Road		North Granby, CT  06060		860-951-1924		CREC		Done

		$   3,957.34		1		Suffield VoAg		Marzi		Molly		9

		$   3,957.34		1		Suffield VoAg		Cherubino		Dea		10		Ms. Cherubino		34 Strawberry Fields Road		Granby, CT  06035		860-463-9194		CREC

		$   3,957.34		1		Suffield VoAg		Erickson		Thomas		10		Ms. Erickson		17 Hillyer Way		Granby, CT  06035		860-841-6541		CREC

		$   3,957.34		1		Suffield VoAg		Auclair		Maxson		11		M&M Auclair		62 Granville Road		North Granby, CT  06060		860-951-1924		CREC

		$   3,957.34		1		Suffield VoAg		Ducharme		Oliver		11		M&M Ducharme		45 Mechanicsville Road		Granby, CT  06035		860-819-8314		CREC

		$   3,957.34		1		Suffield VoAg		Leenders		James		11		Ms. Katharine Leenders		12 Hampton Village Drive		Granby, CT  06035		860-989-1832		CREC

		$   3,957.34		1		Suffield VoAg		Rink		Haley		11		Ms. Jessica Rink		40 Mountain Road		North Granby, CT 06060		860-690-3463		CREC

		$   3,957.34		1		Suffield VoAg		Royce		Brianna		11		Ms. Kara Royce		291 Mountain Road		North Granby, CT  06060		860-916-5494		CREC

		$   3,957.34		1		Suffield VoAg		Tallarita		Julia		11		M&M Tallarita		62 Quarry Road		Granby, CT  06035		860-849-1654		CREC

		$   3,957.34		1		Suffield VoAg		Hosack		Amelia		11		M&M Hosack		33 Wolcott Drive		Granby, CT  06035		860-938-3960		CREC

		$   3,957.34		1		Suffield VoAg		Graziano		Nicholas		12		M&M Graziano		55 Case Street		West Granby, CT  06090		413-626-8200		CREC

		$   3,957.34		1		Suffield VoAg		Rathke		Danielle		12		M&M Rathke		43 Heather Lane		North Granby, CT 06060		860-653-8235		CREC

		$   51,445.42		13		Total Suffield Voag		11

						Goodwin								 								 

						SCHOOL:		LAST 		FIRST 		GR 		parents		address		town…		PHONE		TRANS

		$   3,713.00		1		Goodwin		Davis		Koby		12										CREC		Done

		$   3,713.00		1		Goodwin		Gautier		Eduardo		12										CREC

		$   3,713.00		1		Goodwin		Henebry		Andrew		12										CREC

		$   3,713.00		1		Goodwin		Merz		Leon		12										CREC

		$   3,713.00		1		Goodwin		Genaway		Billy		12		Ms. Alice Genaway		34 East Granby Road		Granby, CT  06035		352-630-3734		CREC

		$   3,713.00		1		Goodwin		Selander		Michael		12		M&M Mark Selander		14 Candlewood Lane		Granby, CT  06035		860-597-8141		CREC

		$   3,713.00		1		Goodwin		Tallis		Matthew		12		Ms. Michelle Feltovic		263 Silver Street		North Granby, CT  06060		860-805-4001		CREC

		$   3,713.00		1		Goodwin		TRUE		Mason		12		Ms. Jennifer Capezzali		14 Silver Brook Lane		North Granby, CT  06060		860-268-5154		CREC

		$   29,704.00		8		Total Goodwin







Tution Students as of 11-25-25

		TUITION

				Enrollment												Cost												Projected Total

		Magnet Schools		FY24A		FY25		FY26		FY27		FY28		FY29		FY24		FY25A		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26		FY27F		FY28F		FY29F

		Academy Computer Science and Eng. (K-12)		1		2		1		1						$6,953		$4,032		$4,032		$4,032		$4,032		$4,032		$6,953		$8,064		$4,032		$4,032		$0		$0		1

		Academy of Science & Innovation (6-12)		1		1		0		0						$6,153		$4,032		$4,032		$4,032		$4,032		$4,032		$6,153		$4,032		$0		$0		$0		$0		1

		Ana Grace Academy of the Arts (K-5)		5		7		9		8						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$31,675		$25,718		$33,066		$29,392		$0		$0		5

		GHAA (6-12) Part		8		8		5		4						$6,153		$4,032		$4,032		$4,032		$4,032		$4,032		$49,224		$32,256		$20,160		$16,128		$0		$0		6		1.5260416667

		GHAA (6-12) Full		7		4		5		7						$6,953		$4,032		$4,032		$4,032		$4,032		$4,032		$48,671		$16,128		$20,160		$28,224		$0		$0		4

		Museum Academy (K-5)		2		2		1		1						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$12,670		$7,348		$3,674		$3,674		$0		$0		2

		Reggio School of the Arts		2		1		5		5						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$12,670		$3,674		$18,370		$18,370		$0		$0		2

		Anna Grace Middle 				3		4

Montagna, Karen: Montagna, Karen:
moved Museum Academy grade 5 student from FY25 to this school.		2								$4,032		$4,032		$4,032		$4,032		$4,032		$0		$12,096		$16,128		$8,064

		Hartford Magnet 								1												$3,674		$3,674		$3,674						$3,674		$3,674

		Total		26		28		30		29		0		0		Actual		3%		3%		3%		3%		3%		$168,016		$109,316		$119,264		$111,558		$0		$0

																Annual tuition rate of increase												($800)

				Enrollment												Cost												Projected Total

		Asnuntuck/Goodwin as of FY26		FY24		FY25		FY26		FY27		FY28		FY28		FY24F		FY25F		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26F		FY27		FY28F		FY29F

		Grade 9		0		0		0		0		0		0		$2,000		$1,784		$3,713				$0		$0		$0		$0		$0		$0		$0		$0

		Grade 10		0		0		0		0		0		0		$2,000		$1,784		$3,713				$0		$0		$0		$0		$0		$0		$0		$0

		Grade 11 Level II Program		5		0		0		0		0		0		$2,672		$2,314		$3				$0		$0		$13,360		$0		$0		$0.00		$0.00		$0.00

		Grade 12 Level II Program		0		3		0		0		0		0		$2,672		$2,314		$2,383				$0		$0		$0		$6,942		$0		$0		$0		$0

		Grade 11		6		6		0		0		0		0		$2,000		$1,863		$1,893				$0		$0		$12,000		$11,179		$0		$0		$0		$0

		Grade 12		14		7		8		10		10		10		$2,000		$1,784		$3,713		$3,824		$3,939		$4,057		$28,000		$12,488		$29,704		$38,244		$39,391		$40,573

		Total		25		16		8		10		10		10		Actual		3%		3%		3%		3%		3%		$53,360		$30,609		$29,704		$38,244		$39,391		$40,573

																Annual tuition rate of increase

				Enrollment												Cost												Projected Total

		Suffield agri Science		FY24F		FY25		FY26		FY27		FY28		FY28		FY24F		FY25F		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26F		FY27		FY28F		FY29F

		Grade 9		6		2		2		4		4		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$23,744		$7,915		$7,915		$15,829		$15,829		$15,829

		Grade 10		2		6		2		2		4		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$7,915		$23,744		$7,915		$7,915		$15,829		$15,829

		Grade 11		1		3		6		2		2		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$11,872		$23,744		$7,915		$7,915		$15,829

		Grade 12		2		0		3		6		2		2		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$7,915		$0		$11,872		$23,744		$7,915		$7,915

		Total		11		11		13		14		12		14		Actual		0%		1%		1%		1%		1%		$43,531		$43,531		$51,446		$55,403		$47,488		$55,403

																Annual tuition rate of increase





Summer School 

		Year		Summer School Tuition Received

		FY24		$9,739.00

		FY25		$11,744.00

		FY26		$10,206.00

		Total		$31,689.00

		Average		$10,563.00





SRO, Counsleor, Interventionst



		600.24.5330.2100.000.0000.000 - Substance Abuse Counseling





				Interventionist 
600.20.5111.1000.029.9015.920





Bus monitors

		Emailed Phyllis on 11/25/25 for a bus monitor rate for FY27

		Increased by 3% until I receive the correct increase





Q&D Salaries

		Name		Pay Type		fund		loc		object		function		dept		report		detail		DAC		Description		FTE		FY 26 Budget		FY 26		FY 27 Budget		$0.01		$0.06		1.03		Row Head		Col Head		Rate		Hours Per Day		Position Type				Advance Date		Funding Status		Vacancy Status		Employee ID		Record ID		SSN		Supervisor		Funding Amount		Percentage		Funding Description		Funding Source		Active Funding		Pay Cycle		StartDate		EndDate		Work Calendar		Control Code		Pay Basis		Pay Method		Leave Factor		Position Category		State Code		State Code Description		Classification		Position Status		Department		Approval Template		EE Record ID		Sub. From Pos. Dist. Amt.		Salary Schedule Proj.		Row Head Proj.		Col Head Proj.		Assignment Status		Contract		Start Pay Period		End Pay Period		Compensation Statement Category		Exclude Insurance Calc.		Primary Job Title		Amount FTD		Rank		TCI Job		TCI Dept		TCIP		Primary Worksite		Position Days		Work Calendar Days		On PAR		PAR ID		Pre Encumbrance		Current FTE		FYE Roll Into		Evaluation Group		Imputed Income		Based On ID		Pct Of Pos		Is Substitute		Fundsense ID		Hire Date		Position Budget Template		Employee Status		Daily Rate		OR Reportable Hours		State ID		Pay Location		ID PERSI Earning Type		Exclude from EEOC-4 Report		Exclude From PAR		ACA Exclude		ACA Hours Per Unit		ACA Annual Salary		Exclude From UC		Issue Pay Check		Exclude From Transparency Reporting		Percentage Display		Union Code		Include In Employee Access Daily Time Entry

		Burns, Andrea		Position		600		16		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.83		$28,905.60		$29,772.77		$431.71		$0.00		Tutor Rates		Tutor In house		Rate		$30.11		6.0000		Tutor						Funded		Filled		BU42087		9733		XXX-XX-2087		Greer, Pauline P 		$28,905.60		1.0000		Tutor				TRUE		Bi-weekly		8/26/25		6/9/26		Tutor 160 days		1232		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				1441		0				 		 		Ready to Pay				5		26.00				FALSE		Tutor Part-time School		1455.82		Primary		 		 		FALSE				160		160				0		0		1		$0.00				FALSE		0		0		FALSE				1/31/22				Active		180.66						Wells Tutor				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Lloyd, Karen E		Position		600		10		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.23		$28,905.60		$29,772.77		$431.71		$0.00		Tutor Rates		Tutor In house		Rate		$30.11		6.0000		Tutor						Funded		Filled		KA01345		9474		XXX-XX-1345		Loveland, Kimberly  		$28,905.60		1.0000		Tutor				TRUE		Bi-weekly		8/26/25		6/9/26		Tutor 160 days		1231		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				982		0				 		 		Ready to Pay				5		26.00				FALSE		Teacher's Assistant		3929.36		Primary		 		 		FALSE				160		160				0		0		1		$0.00				FALSE		0		0		FALSE				11/5/14				Active		180.66						Kelly TA				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Myers, Mary		Position		600		20		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.83		$38,360.14		$39,510.94		$572.91		$2,449.68		Tutor Rates		Tutor In house		Rate		$30.11		7.0000		Tutor						Funded		Filled		MY48134		9417		XXX-XX-8134		Tanis, Heather  		$38,360.14		1.0000		Tutor		GF		TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1227		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				1406		0				 		 		Ready to Pay				5		26.00				FALSE		Tutor Full time School		5193.97		Primary		 		 		FALSE				182		182				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/21				Active		210.77						MS Tutor				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE





		Falkenberg, Laila		Position		600		20		5111		1000		00		9015		920		Q&D Fund		Math Interventionist		1.0000		74,516.00		$74,516.00		$79,389.00		$1,151.14				GEA-26		13		MA		$53.42		7.5000		Math Interventionist						Funded		Filled		FA81578		11158		XXX-XX-1578		Tanis, Heather  		$74,516.00		1.0000		Math Interventionist				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1360		Salary		Work Agreement		1		certified full time						Certified Non-Admin		Open		Specialist				1262		0		GEA-26		12		MA		Ready to Pay				4		25.10				FALSE		Teacher		11464		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/22/19				Active		400.62						MS Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Jackson, Ursula A		Position		600		16		5118		2100		00		9015		920		Special Education		Social Worker		0.8000		69,758.00		$69,758.40		$74,613.60		$1,081.90				GEA-26		18		6th Year		$62.51		7.5000		Social Worker						Funded		Filled		JA06949		1535		XXX-XX-6949		Greer, Pauline P 		$69,758.40		0.8000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		405		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				900		0		GEA-26		17		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		10732.08		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				9/3/13				Active		468.81		0				Wells Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		80				FALSE

		Neal, Richard P		Position		600		20		5118		2100		00		9015		920		Q&D Fund		Social Worker		1.0000		102,161.00		$102,161.00		$104,919.00		$1,521.33				GEA-26		20+		6th Year		$73.23		7.5000		Social Worker						Funded		Filled		NE48805		5483		XXX-XX-8805		Tanis, Heather  		$102,161.00		1.0000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		872		Salary		Work Agreement		1		certified full time						Certified Non-Admin		Open		Specialist				1074		0		GEA-26		19		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		15717.08		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/29/16				Active		549.25						MS Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Page, Cheryl		Position		600		10		5118		2100		00		9015		920		Q&D Fund		Social Worker		1.0000		73,252.00		$73,252.00		$77,930.00		$1,129.99				GEA-26		9		6th Year		$52.51		7.5000		Social Worker						Funded		Filled		PA05171		7391		XXX-XX-5171		Loveland, Kimberly  		$73,252.00		1.0000		Social Worker		GF		TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1026		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1203		0		GEA-26		8		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		11269.52		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/18				Active		393.83		0				Kelly Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Shedd, Melinda		Position		600		24		5118		2100		00		9015		920		Q&D Fund		Social Worker		0.3000		30,648.34		$51,080.50		$41,967.60		$608.53				GEA-26		20+		6th Year		$73.23		3.7500		Social Worker						Funded		Filled		SH48391		9294		XXX-XX-8391		Dunn, Michael J 		$30,648.30		0.6000		Social Worker		GF		TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1202		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1578		0		GEA-26		21		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		4715.12		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				10/2/23				Active		274.63		0				High School Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		60				FALSE

		Shedd, Melinda		Position		600		16		5118		2100		00		9015		920		Q&D Fund		Social Worker		0.2000		20,412.56		$51,080.50		$62,951.40		$912.80				GEA-26		20+		6th Year		$73.23		3.7500		Social Worker						Funded		Filled		SH48391		9294		XXX-XX-8391		Dunn, Michael J 		$20,432.20		0.4000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1202		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1578		0		GEA-26		21		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		3143.4		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				10/2/23				Active		274.63		0				High School Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		40				FALSE





				Position		600		24		5112		1000		00		9020		930		Q&D Fund		Teachers Assistant		0.4000		11,929.60		$0.00		$12,655.05		$183.50				ESP Tiers		Tier3		A		$24.11		2.8000		TA						Funded		Vacant				11656				Dunn, Michael J 		$12,286.46		1.0000		Teachers Assistant				TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1369		Hourly		Time Card		0		Full-Time Instructional						Certified Non-Admin		Open		TA				0		0				 		 		Changed by HR				5		26.00				FALSE		 		0				 		 		FALSE				182		182		No				0				$0.00				FALSE		0		0												67.51										FALSE		FALSE				0				FALSE				FALSE		100				FALSE

		Teclaw, Cynthia		Position		600		10		5112		1000		00		9020		930		Q&D Fund		Teachers Assistant		1.0000		25,076.52		$25,072.32		$25,824.49		$374.46				ESP Tiers		Tier1		A		$19.68		7.0000		TA						Funded		Filled		TE05698		10448		XXX-XX-5698		Loveland, Kimberly  		$25,072.32		1.0000		Teachers Assistant				TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1221		Hourly		Time Card		1		full time		1		undesignated		Classified		Open		TA				1541		0		ESP Tiers		Tier1		A		Ready to Pay				5		26.00				FALSE		Teacher's Assistant		3321		Primary		 		 		FALSE				182		182				0		0		1		$0.00				FALSE		0		0		FALSE				8/24/23				Active		137.76		0				Kelly TA				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE





		Summer school teachers		Supplemental		600		70		5111		1400		00		9040		940		Q&D Fund		Summer School Teacher-Enrichment		0.0000		6,000.00		$12,500.00		$12,500.00		$181.25						 		 		$0.00		0.0000								Funded		Filled		FO66220		9932		XXX-XX-6220				$500.00		1.0000		Summer School Teacher-Enrichment		GF		TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		seasonal		1		undesignated		Certified Non-Admin								1382		0				 		 		Ready to Pay				2		2.00				FALSE		Teacher		500				 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/21				Active		500		0				Kelly Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE





		Summer Sch- Credit recovery		Supplemental		600		70		5111		1400		00		9040		941		Q&D Fund		Summer School Teacher-Credit Revovery		0.0000		3,800.00		$3,800.00		$3,800.00		$55.10						 		 		$0.00		0.0000								Funded		Filled		KU63450		11202		XXX-XX-3450				$1,900.00		1.0000		Summer School Teacher-Credit Revovery				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		seasonal		1		undesignated		Certified Non-Admin								84		0				 		 		Ready to Pay				1		3.00				FALSE		Teacher		1900				 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE		000207		8/29/95				Active		1900		0				High School Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE





		AP Powerboost		Supplemental		600		24		5111		1400		00		9040		942		Q&D Fund		AP Summer Bootcamp/Powerboost		0.0000		10,321.00		$3,234.71		$3,288.08		$47.68				GEA Hourly Categories		Category B		25-26		$39.09		0.0000								Funded		Vacant				10682						$0.00		1.0000		AP Summer Bootcamp				TRUE		Bi-weekly		7/1/25		8/22/25		Summer				Hourly		Time Card		0		certified full time		1		undesignated		Certified Non-Admin								0		0				 		 		Ready to Pay				1		5.00				FALSE		 		0		Secondary		 		 		FALSE				39		39		No				0				$0.00				FALSE		0		0												0		0								FALSE		FALSE				0		0		FALSE				FALSE		100				FALSE





				Supplemental		600		24		5125		3203		00		9050		950		Q&D Fund		Robotics		0.0000		2,250.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Vacant				3702						$2,287.00		1.0000		Robotics				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												2287		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE





		Ryan, Leigh Ann		Supplemental		600		70		5125		3203		00		9060		960		Q&D Fund		Generations Mentor		0.0000		2,287.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Filled		RY60489		9439		XXX-XX-0489				$2,287.00		1.0000		Generations Mentor				TRUE		Bi-weekly		8/21/25		6/9/26		Coach Club  26				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1286		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				6		25.10				FALSE		Teacher		190.58		Secondary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				11/18/19				Active		12.3		0				MS Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE



				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Filler				3,286.00				$2,623.00		$38.03

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Chorus Wells Grade 5		0.0000		$2,287.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Vacant				146				Greer, Pauline P 		$2,287.00		1.0000		Chorus Wells Grade 5		GF		TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												2287		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

																						Spanish Exchange				$1,017.00		$1,017.00		$1,033.00		$14.98

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Enrichment Club -Kelly		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Vacant				11147				Greer, Pauline P 		$1,017.00		1.0000		Enrichment Club -Kelly				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												1017		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Enrichment Club -Morning Milers		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Vacant				11638				Greer, Pauline P 		$1,017.00		1.0000		Enrichment Club -Morning Milers				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												1017		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

		Amara, Sarah		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Morning Milers		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Filled		SC06103		8535		XXX-XX-6103		Greer, Pauline P 		$1,017.00		1.0000		Morning Milers				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				890		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		Teacher		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				8/26/13				Active		1017		0				Wells Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Gotberg, Gary R		Supplemental		600		70		5125		3203		00		9070		970		Athletic Dept.		Coach- MS Cross Country ASST		0.0000		$2,265.00		$2,265.00		$2,016.00		$29.23				Middle School Athletics		Cross Country Asst Coach		1-4 years		$0.00		0.0000								Funded		Filled		GO67060		11356		XXX-XX-7060				$2,265.00		1.0000		Coach- MS Cross Country ASST				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Hourly		Work Agreement		0		seasonal		1		undesignated		Classified				Athletic Dept				423		0		Middle School Athletics		Cross Country Asst Coach		5 plus years		Ready to Pay				6		10.00				FALSE		Teacher		906		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE		001139		8/29/06				Active		2265		0				High School Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE

		Grupp, Bethany		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Diversity Inclusion and Belonging Club HS		0.0000		$1,271.00		$1,271.00		$1,292.00		$18.73				GEA Enrichment Tiers		Tier 2		25-26		$0.00		0.0000								Funded		Filled		GR03036		8482		XXX-XX-3036		Dunn, Michael J 		$1,271.00		1.0000		Diversity Inclusion and Belonging Club HS				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1461		0		GEA Enrichment Tiers		Tier 2		24-25		Ready to Pay				28		28.00				FALSE		Family Engagement Spec		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				5/9/22				Active		1271		0				Mail				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Grupp, Bethany		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Diversity Inclusion and Belonging Club MS		0.0000		$1,271.00		$1,271.00		$1,292.00		$18.73				GEA Enrichment Tiers		Tier 2		25-26		$0.00		0.0000								Funded		Filled		GR03036		8481		XXX-XX-3036				$1,271.00		1.0000		Diversity Inclusion and Belonging Club MS				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1461		0		GEA Enrichment Tiers		Tier 2		24-25		Ready to Pay				28		28.00				FALSE		Family Engagement Spec		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				5/9/22				Active		1271		0				Mail				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Subiza, Juan Carlos Jr		Supplemental		600		70		5125		3203		00		9070		970		Athletic Dept.		Coach- MS Cross Country ASST		0.0000		$2,265.00		$2,016.00		$2,016.00		$29.23				Middle School Athletics		Cross Country Asst Coach		1-4 years		$0.00		0.0000								Funded		Filled		SU88467		11376		XXX-XX-8467				$2,265.00		1.0000		Coach- MS Cross Country ASST				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Hourly		Work Agreement		0		seasonal		1		undesignated		Classified				Athletic Dept				1684		0		Middle School Athletics		Cross Country Asst Coach		5 plus years		Ready to Pay				28		28.00				FALSE		Custodian - Summer		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				7/1/25				Active		2265		0				Mail				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE

																																$8,978.99		$2,449.68

















Robotics, DECA, Mentor

		Robotics		FY23		FY24		FY25 Budget		FY25 Actual		FY26 Budget		FY27 Proposed

		Stipends

		MS Robotics		$930.00		$942.09

		HS Robotics		$930.00		$942.09		$2,250.00				$2,287.00		2325

		Support for Extracurricular Competitions		$1,500.00		$1,500.00		$875.00				$875.00		$875.00

		Supplies		$1,070.00		$1,045.82		$2,250.00				$2,250.00		$2,250.00

				$4,430.00		$4,430.00		$5,375.00				$5,412.00		$5,450.00



		DECA

		Stipends

		Budgeted in the GF or Grants



		Support		$2,000.00		$2,000.00		$1,680.00				$1,680.00		$1,680.00

		Support for Extracurricular Competitions		$1,500.00		$1,500.00		$875.00				$875.00		$875.00

				$3,500.00		$3,500.00		$2,555.00				$2,555.00		$2,555.00



		Budget		$7,930.00		$7,930.00		$7,930.00				$7,967.00		$8,005.00



		Mentoring

		Stipends

		One Stipend		$2,633.00		$2,667.23		$2,667.23				$2,287.00		$2,325.00



		Training and Supplies		$3,000.00		$832.77		$832.77				$832.77		832.77		none of the supplies and training funds have been used in the last 2 years 

		Budget		$5,633.00		$3,500.00		$3,500.00				$3,119.77		$3,157.77



		Additional Supports FY26

		K-3 Reading Program training										$10,280.00

		Text and Workbooks  KL										$38,631.00

		Text and Workbooks  WR										$12,877.00

		School Resource Officer										$89,015.00





AP powerboost
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RE: 2026-27 Open Choice Seat Proposal » b x

Nicole Stevenson Thu, Feb 5, 4:40PM (17 hoursage) ¢

Hi Karen
I think we should again budget conservative. | would project 98 students (§980,000) and 4 Grade K ($26,000) for a total of $1.006,000
Thanks

Nickie
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Appendix: Districtwide Projections Medium

Shool . P2 | K12 | PRZ | 35 | 68 | 992
Year Births * ! 2 3 4 s ¢ ’ ® ° © " ° P Total | Total | Total | Total | Total | Total
20252 | 2020 &7 | i1 | o3 | 1o | oo | 137 | vs | e | 10 | w0 | w0 | o | w0 | w3 | T6i0] 36 | 376 | 396 | 543
202521 |1 8 | 7 | v | s | w21 | vio | v | 13 | 127 | s | 136 | 1o | 15 | 153 | 35 1613 | 356 | 36 | e | 523
202128 | o022 82 | 7 | 20 | 13 | o | w22 | tni | v0 | 134 | 125 | vea | 135 | 1ia | 126 | 35 | 1611 ] 1576] 365 | 326 | 399 | 501
202829 | 2025 | o5 | 26 | 122 | 21 | 116 | 95 | 125 | 11a | 14 | 14 | 12 | 125 | 11 | vis | 35 |08 | 1,593 | a4 | 36 | so1 | ao7
202930 | _anes 88 | 119 | 11 | 123 | taa | 119 | o7 | 128 | 117 | 3 | 132 | 128 | 122 | 136 | 35 | 1650 1615 | o6 | a0 | 3es | 514
203031 | 025 8 | o | taa | v | 127 | t27 | 122 | 100 | 131 | 17 | 1 | 133 | t21 | 126 | 35 | 1655 | 1620 | 410 | 376 | a8 | st
203132 |06 8 | 120 | vaa | 125 | 16 | 10 | 130 | 125 | 102 | 131 | 115 | 142 | 129 | 125 | 35 | 1609 | 1624 | dou | 396 | 36 | s11
20523 | o027 50| 21 | 125 | 125 | 129 | 139 | 13 | 13 | 126 | to | 120 | 116 | 1 | 134 | 35 |66 | 52| 406 | aon | ses | 517
20334 |08 52| 122 | 126 | 26 | 129 | 132 | a2 | 13 | 136 | 126 | o0 | 10 | 113 | 143 | 35 | 1,699 | 1664 | 409 | 403 | ao1 | aee
205435 | 2029 85 | 720 | 77 | 77 | 70 | vs2 | 135 | 146 | 140 | 13 | 126 | o1 | te7 | 17 | 35 | 1699 veea| 405 | 397 | 4oz [ 4t
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Granby Public Schools Historic Enrollments, 2001-02 to 2025-26
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Q8D Budget (SRO)
1 message

Nicole Stevenson <stevensonn@granbyschools org>
To: Karen Montagna <Montagnak@granbyschools.org>

Hi Karen:

Please budget $109,261 in Q8D for the SRO salary for FY27.

Thanks.

Nickie Stevenson

Director of Finance & Operations
Granby Public Schooks

Fr, Nov 7, 2025 at 2:03 P
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FW: FY27 Budget Items (SRO and Service Fees)
1 message

Nicole Stevenson <stevensonn@granbyschools.org> Fii, Nov 21, 2025 at 1:36 PM
To: "Montagna, Karen” <MontagnaK@granbyschools org>

Q8D-$88,868.09
GF - 54495099
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RE: FY27 Budget Changes » inbox x

Nicole Stevenson

tome v

 Jan'5, 11:06AM (1 day ago)

Yep.

From: Montagna, Karen <Montagnak @granbyschools org>
Sent: Monday, January 5, 2026 11:03 AM

To: Nicole Stevenson <stevensonn@granbyschools org>
Subject: Re: FY27 Budget Changes

I need to add an account. Does this look ok o you?

600.24.5330.2100.000.0000.000 - this would be - high school, professional sve, support ser

On Mon, Jan 5, 2026 at 10:32 AM Nicole Stevenson <stevensonn@granbyschools org> wrote:

HiKaren
1 need you to add one more item to Q&D (Cheri just told me)... Substance Abuse Counseling Support for 20k This would be a professional services account
Thanks.

Nickie

From: Montaana. Karen <MontaanaK@aranbvschools.ora>







image8.png

Ad
Lizt

naly, the only other change is we are adding the GMMS Reading Interver
will change your FTE page as well

nist to QD in the amount of §65,500. Karen please make those changes to the Q&D summary shest and

Ithink that s it for nowl Thank you!

Nickie Stevenson
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AP PowerBoost
1message.

Montagna, Karen <Montagnak@granbyschools org>
To: Donna Andrews <andrewsd@granbyschoos.org>

Hi Domna,
You can s the account 600.24.5610.3203.000.9040.840 for AP PowerBoost supplies - $300.
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget
Quality & Diversity Fund

.. 2024-2025 2025-2026 2025-2026 2026-2027
Revenue Description .
Actual Approved Anticipated Proposed
Participant Enroliment (Projected) 1,688 1,692 1,675 1,648
Choice Participants 89 90 102 98
Choice % of District Enrollment 5.27% 5.32% 6.09% 5.95%
Choice Per Pupil Funding $10,000 $10,000 $10,000 $10,000
Revenue
Choice Early Beginnings (Grade K) S 6,500 | $ 13,000 | $ 45,500 | $ 26,000
Choice Tuition S 890,000 | S 900,000 | $ 1,020,000 | $ 980,000
Choice Bonus S 27,578 | $ -1S -1s -
Summer School Tuition S 11,744 | $ 9,913 | S 10,206 | $ 10,500
Pre-K Tuition S 49,897 | S 46,773 | S 56,220 | $§ 76,800

TOTALREVENUE $

985,719

969,686

1,131,926

1,093,300

BEGINNING BALANCE

ENDING BALANCE

95,335 $

211,803 $

211,803 $

408,036

211,803 $

197,252

$

408,036 $

377,567




Q&D Budget

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund



		Expenditure Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Tuition

		Magnet Schools		$   107,690		$   112,990		$   120,017		$   111,558

		College Connections/Goodwin		$   28,659		$   34,304		$   29,704		$   38,244				38244.93		based on 58% of per pupil rate so increased by 3%

		Agriscience		$   43,531		$   59,360		$   51,445		$   55,403

		TOTAL		$   179,880		$   206,654		$   201,166		$   205,205



		Transportation

		Bus Monitors (3.0) - Elementary		$   80,827		$   83,319		$   83,252		$   85,750

		TOTAL		$   80,827		$   83,319		$   83,252		$   85,750



		Certified FTEs		2.8		4.3		4.3		5.8		Nickie Updated - Per Liz on 12/9/25

		Social Workers (3.8)		$   277,826		$   296,232		$   296,232		$   362,382		Make sure this is updated with 0.5 FTE M. Shedd

		Math Intervention (MS) (1.0) 		$   70,043		$   74,516		$   74,516		$   79,389

		Reading Intervention (MS) (1.0)		$   -		$   -		$   -		$   65,500

		TOTAL		$   347,869		$   370,748		$   370,748		$   507,271



		Non-Certified FTEs		7.5		5.4		4.4		4.4		Nickie Confirmed with Liz on 12/9/25 (No Changes)

		Grade K Teaching Assistants (1.0)		$   23,806		$   25,077		$   24,727		$   25,824

		School Based Tutors (3.0)		$   73,283		$   89,417		$   87,625		$   99,056

		Teaching Assistant CASC (0.4)		$   7,150		$   11,930		$   11,930		$   12,655						Do 

		TOTAL		$   104,239		$   126,424		$   124,282		$   137,536



		Summer School

		Enrichment		$   13,298		$   6,000		$   12,500		$   12,500				Liz workheet

		Credit Recovery (Tuition Based)		$   -		$   3,800		$   3,800		$   3,800

		AP Power Boost (Intervention)		$   7,147		$   10,621		$   3,535		$   3,588

		TOTAL		$   20,445		$   20,421		$   19,835		$   19,888



		Additional Supports

		School Resource Officer (SRO)		$   -		$   89,015		$   88,868		$   109,261

		Substance Abuse Counseling		$   -		$   -		$   -		$   20,000

		K-3 Reading Professional Development		$   -		$   10,280		$   10,280		$   -				Is this a one year expense only? To my knowledge yes (NAS)

		K-3 Reading Textbooks		$   -		$   38,631		$   -		$   -

		Robotics & DECA		$   5,154		$   6,697		$   5,412		$   8,005

		Mentoring Program		$   2,250		$   3,120		$   3,119		$   3,158				none of the supplies and training funds, $832, have been used in the last 2 years 

		Enrichment: Club Stipends		$   10,652		$   16,929		$   15,696		$   15,696

		1:1 Technology Equipment (Lease)		$   111,776		$   -		$   1,035		$   -

		Student Support		$   6,159		$   12,000		$   12,000		$   12,000

		TOTAL		$   135,991		$   176,672		$   136,410		$   168,120



		TOTAL EXPENDITURES		$   869,251		$   984,237		$   935,693		$   1,123,769				need to account for the loan payments someplace



		Karen…my end of year memo states we had $869,251 in expenses. Is that the lease payment?

		Matches January 2026 SOA - NAS 2/11/26





Q&D Revenue

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Quality & Diversity Fund 



		Revenue Description		2024-2025            Actual		2025-2026   Approved		2025-2026 Anticipated		2026-2027
Proposed



		Participant Enrollment (Projected) 		1,688		1,692		1,675		1,648		FY27-1648 per enrollemnt projection report, 

		Choice Participants		89		90		102		98		we only have 101 as of 12/02/25; per John K. we have 102 currently

		Choice % of District Enrollment		5.27%		5.32%		6.09%		5.95%

		Choice Per Pupil Funding		$10,000		$10,000		$10,000		$10,000



		Revenue

		Choice Early Beginnings (Grade K)		$   6,500		$   13,000		$   45,500		$   26,000		7 Grade K students 25-26

		Choice Tuition		$   890,000		$   900,000		$   1,020,000		$   980,000

		Choice Bonus		$   27,578		$   -		$   -		$   -

		Summer School Tuition		$   11,744		$   9,913		$   10,206		$   10,500

		Pre-K Tuition		$   49,897		$   46,773		$   56,220		$   76,800



		TOTAL REVENUE		$   985,719		$   969,686		$   1,131,926		$   1,093,300





		BEGINNING BALANCE		$   95,335		$   211,803		$   211,803		$   408,036

				$95

		ENDING BALANCE		$   211,803		$   197,252		$   408,036		$   377,567

		Beginning balance in 24-25 was $95,335

		Ending balance in 24-25 was $211,803; which would then be the open balance for 25-26.



		Matches January 2026 SOA - NAS 2/11/26





Choice numbers

		Hey Karen,

		     Is it a coincidence that Michelle C and myself just got an email from the CHOICE coordinator at CREC?



		     She sent the list of CHOICE students that she has for Granby and there was 102 students.  I realize now that I missed another student going to the Ellington Collective because they are coded differently than the normal CHOICE student.  Their code in the collection is 22, which is "Outplaced SPEC to Another District Per IEP/Other and OPEN Choice".  I only caught Camryn because I did a compare between the 100 I found on the Oct 1. file with what we have today and there was 1 mismatch, but the other student coded 22 is still at the collective.



		     So the final count:



		Row Labels		Count of SASID

		1		2

		2		6

		3		9

		4		7

		5		9

		6		10

		7		8

		8		6

		9		9

		10		8

		11		8

		12		10

		13		1

		KF		7

		Total		100

		10th Grade CHOICE Outplaced		1

		2nd Grade CHOICE Outplaced		1

		Grand Total		102















































Enrollemnt

		Data from Granby Enrollment Projection Report 02-26





Tuition studen list FY26

		Tutiion		Count		Outgoing Tuition Students in Magnet Schools which we pay tuition FY26

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   - 0				GHAA (Ana Grace Elem.)		Annunziato		Claire		PK3		 		74 Wells Road		Granby, CT  06035		 		 		done

				1				Dhingra		Daivik		PK3

		$   - 0		1		GHAA (Ana Grace Elem.)		Whitcomb		Landon		PK		 		10 Black Oak Drive		West Granby, CT  06090		 		n/a

		$   - 0				GHAA (Ana Grace Elem.)		Farrell		Logan		PK4		 		28 Northwoods Road		North Granby, CT  06060		 		n/a		move to Anna Grace Elementary

		$   - 0		2		Total GHAA Elem prek

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Fusco		Siena		KF		 		361 Granville Road		West Granby, CT  06060		 		 		done

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Bolling		Eli		1		M&M Kahlil Boling		3 Murtha's Way		Granby, CT  06035		860-299-5446		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Tong		Mason		1		Sengsouline Sikhounmeuang		28 Hartland Road		West Granby, CT  06090 		860-459-8937		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		O'Grady		Willow		2		Ms. Emma Hoyt		115 Simsbury Road		West Granby, CT  06090 		201-982-3623		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Tong		Riley		3		Sengsouline Sikhounmeuang		28 Hartland Road		West Granby, CT  06090 		860-459-8937		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Banholzer		Craig		4

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Taylor		Katarina		4		Ms. Heather Taylor		486 Salmon Brook Street		Granby, CT  06035		860-794-8300		n/a

		$   3,674.00		1		GHAA (Ana Grace Elem.)		O'Grady		Juniper		5		Ms. Emma Hoyt		115 Simsbury Road		West Granby, CT 06090		201-982-3623		n/a		move to Anna Grace Middle

		$   3,674.00		1		GHAA (Ana Grace Elem.)		Walbourne		Birdie		5		Mr. Rob Walbourne		19 Fawn Drive		Granby, CT  06035		860-593-2060		n/a		move to Anna Grace Middle

		$   3,674.00				GHAA (Ana Grace Elem.)								Joel Poskus		10 Spring Glen Drive		Granby, CT 06035		413-205-6002		n/a

		$   36,740.00		9		Total GHAA Elem

		$   3,674.00		1		Museum Academy		Poskus		Ethan		4		Joel Poskus		10 Spring Glen Drive		Granby, CT 06035		860-967-9405		n/a		Done

		$   3,674.00		1		Total Museum Academy

						Reggio Magnet prek																		Done

		$   3,674.00				Total Reggio Magnet prek

		$   3,674.00		1		Reggio Magnet School Arts		Smtih		Brendan		KF												Done

		$   3,674.00		1		Reggio Magnet School Arts		Perez		Felix		KF										n/a

		$   3,674.00		1		Reggio Magnet School Arts		Soloshun		Everly		KF

		$   3,674.00		1		Reggio Magnet School Arts		Smith		Colin		2

		$   3,674.00		1		Reggio Magnet School Arts		Smith		Aidan		3

		$   18,370.00		5		Total Reggio Magnet 

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Poskus		Emmaline		6

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Bolling		Liam		6												done

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Gould		Jade		8		Melinda & Greg Gould		180 Cone Pond Lane		West Granby, CT 06090		516-298-8554		n/a		move to full time GHAA

		$   4,032.00		1		GHAA (Ana Grace Middle School)		Bolling		London		8		M&M Kahlil Boling		3 Murtha's Way		Granby, CT 06035		860-299-5446		n/a		move to full time GHAA

		$   12,096.00		4		Total GHAA MS

		$   4,032.00		1		Academy of Computer Science & Engineering		Poirier		Maximus		8		M&M Francis Poirier		135 Higley Road		West Granby, CT  06090		860-916-9899		n/a		Done

		$   4,032.00		1		Total Adademy of Com Sci & Eng

		$   4,032.00		1		GHAA (Full-Time)		Walters		Marek		9												done

		$   4,032.00		1		GHAA (Full-Time)		Kogut		Shane		10

		$   4,032.00		1		GHAA (Full-Time)		Lee		Enid		11		M&M Isaac Lee		11 Powder Mill Lane		North Granby, CT  06060		860-936-8087		n/a

		$   4,032.00		1		GHAA (Full-Time)		Levesque		Margot		11		N. Martel/D. Levesque		25 Hilyer Way		Granby, CT  06035		860-413-9572		n/a

		$   4,032.00		1		GHAA (Full-Time)		Ferreri		Louella		12		Ms. Deborah Newey		144 Silkey Road		North Granby, CT 06060		781-956-7907		n/a		graduated

		$   20,160.00		5		Total GHAA full time

		$   4,032.00		1		GHAA (Part-Time)		Campagnola		Sintayehu		9												Done

		$   4,032.00		1		GHAA (Part-Time)		Harris		Ella		9		Mr. Nathan Harris		9 Strong Road		West Granby, CT  06090 		860-881-7327		CREC

		$   4,032.00		1		GHAA (Part-Time)		Fernandes		Monique		10		Ms. Carolina Rodrigues		20 Buttles Road		Granby, CT  06035		978-870-7014		CREC

		$   4,032.00		1		GHAA (Part-Time)		Taylor		Ariana (Temple)		10		M&M Daniel Taylor		486 Salmon Brook Street		Granby, CT  06035		860-794-8300		CREC

		$   4,032.00		1		GHAA (Part-Time)		Neuman		Mikaela		11		M&M Robert Neuman		31 Silverbrook Lane		North Granby, CT  06060		860-912-9686		CREC

		$   20,160.00		5		Total GHAA part time

		$   4,032.00				Academy of Science & Innovation								M&M Robert Crocker		3 Murtha's Way, #322		Granby, CT  06035		860-966-2088		n/a

				0		Total Academy of Science & Innovation

		$   3,674.00		1		University of Hartford Magnet		Adewumi		Favour		5		$   3,675.00										Done

		$   3,674.00		1		Total University of Hartford Magnet





						Count Elementary		10		6 non-tuition (PK) & 1 Hartford (Non-Tuition)

						Count Middle & High		16		(2 non-tuition Hartford Public Schools)

						Outgoing Non-Tuition Students

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   - 0		1		Wintonbury Early Childhood Magnet		DiLeone		Aviana		PK3		Mr. Anthony DiLeone		59 Buttles Road		Granby, CT  06035		813-683-3098		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ormsby		Khaleesi		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ostroff		Emilia		PK3		Mr. Jared Ostroff		9 Gatehouse Road		Granby, CT  06035		732-284-0828		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Pistone		Ethan		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Ripley		Alexina		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Rubie		Finnan		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Rubie		Kaeden		PK3										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Simmons		Kyle		PK3		Ms. Heather Simmons		166 Hartland Road		West Granby, CT  06090 		413-455-8112		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Hazzard		Vivian		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Lototski		Ava		PK4		 		 		 		 		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		O'Brien		Isabella		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Presbie		Scarlett		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Saleh		Meryt		PK4		Ms. Amanda Saleh		63 Northwoods Road		North Granby, CT 06060		860-305-3242		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Schachter		Hallie		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Sinesi		Andrew		PK4										n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Smith		Brendan		PK4		Ms. Heather Smith		101 Silver Street		North Granby, CT 06060		860-816-6303		n/a

		$   - 0		1		Wintonbury Early Childhood Magnet		Straker		William		PK4										n/a

		$   - 0		17

		$   - 0		1		Renzulli Gifted & Talented Academy (Hartford)		Kadrle		Margot		6		M&M Robert Kadrle		44 Day Street South		West Granby, CT 06090		254-624-3239		n/a



		$   - 0		1		Capital Preparatory Magnet School (Hartford)		Braun		Lucilee		12		Ms. Krista Westerman		20 Simsbury Road		West ranby, CT  06090		860-461-5092		n/a



		$   - 0		1		Hartford Magnet Trinity College Academy (Hartford)		Brady		Colleen		10		M&M Matt Brady		14 Barkhamsted Road		West Granby, CT  06090		413-237-4655		n/a



						Hartford Prek Magnet School North Campus		Lyman		Addison		PK3









						Outgoing Technical School Students-No Tuition								 

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

				1		Oliver Wolcott		Almeida 		Jack		9												Done

				1		Oliver Wolcott		Babinov		Ivan		9

				1		Oliver Wolcott		Estrada		Michael		9

				1		Oliver Wolcott		Nuzzo		Ari		9				193 Silver Street

				1		Oliver Wolcott		Jones		Mason		9				144 Mountain Road

				1		Oliver Wolcott		Reynolds		Carter		10				380 Salmon Brook Street

				1		Oliver Wolcott		Walters		Roselyn		11		M&M Walters		12 Laurel Drive		Granby, CT  06035		413-519-9647		CREC

				1		Oliver Wolcott		Genlot		Dominic		12

				1		Oliver Wolcott		Wiltshire		Ruby		12		M&M Keith Young		11 Fawn Drive		Granby, CT  06035		860-874-5410		CREC

		ERROR:#REF!		9		Total Oliver Wolcott

						Outgoing Tuition Vo-Ag Students TUITION

						SCHOOL:		LAST 		FIRST 		GR 		PARENTS		ADDRESS		TOWN		PHONE		TRANSPORT

		$   3,957.34		1		Suffield VoAg		Auclair		Brylee		9		M&M Auclair		62 Granville Road		North Granby, CT  06060		860-951-1924		CREC		Done

		$   3,957.34		1		Suffield VoAg		Marzi		Molly		9

		$   3,957.34		1		Suffield VoAg		Cherubino		Dea		10		Ms. Cherubino		34 Strawberry Fields Road		Granby, CT  06035		860-463-9194		CREC

		$   3,957.34		1		Suffield VoAg		Erickson		Thomas		10		Ms. Erickson		17 Hillyer Way		Granby, CT  06035		860-841-6541		CREC

		$   3,957.34		1		Suffield VoAg		Auclair		Maxson		11		M&M Auclair		62 Granville Road		North Granby, CT  06060		860-951-1924		CREC

		$   3,957.34		1		Suffield VoAg		Ducharme		Oliver		11		M&M Ducharme		45 Mechanicsville Road		Granby, CT  06035		860-819-8314		CREC

		$   3,957.34		1		Suffield VoAg		Leenders		James		11		Ms. Katharine Leenders		12 Hampton Village Drive		Granby, CT  06035		860-989-1832		CREC

		$   3,957.34		1		Suffield VoAg		Rink		Haley		11		Ms. Jessica Rink		40 Mountain Road		North Granby, CT 06060		860-690-3463		CREC

		$   3,957.34		1		Suffield VoAg		Royce		Brianna		11		Ms. Kara Royce		291 Mountain Road		North Granby, CT  06060		860-916-5494		CREC

		$   3,957.34		1		Suffield VoAg		Tallarita		Julia		11		M&M Tallarita		62 Quarry Road		Granby, CT  06035		860-849-1654		CREC

		$   3,957.34		1		Suffield VoAg		Hosack		Amelia		11		M&M Hosack		33 Wolcott Drive		Granby, CT  06035		860-938-3960		CREC

		$   3,957.34		1		Suffield VoAg		Graziano		Nicholas		12		M&M Graziano		55 Case Street		West Granby, CT  06090		413-626-8200		CREC

		$   3,957.34		1		Suffield VoAg		Rathke		Danielle		12		M&M Rathke		43 Heather Lane		North Granby, CT 06060		860-653-8235		CREC

		$   51,445.42		13		Total Suffield Voag		11

						Goodwin								 								 

						SCHOOL:		LAST 		FIRST 		GR 		parents		address		town…		PHONE		TRANS

		$   3,713.00		1		Goodwin		Davis		Koby		12										CREC		Done

		$   3,713.00		1		Goodwin		Gautier		Eduardo		12										CREC

		$   3,713.00		1		Goodwin		Henebry		Andrew		12										CREC

		$   3,713.00		1		Goodwin		Merz		Leon		12										CREC

		$   3,713.00		1		Goodwin		Genaway		Billy		12		Ms. Alice Genaway		34 East Granby Road		Granby, CT  06035		352-630-3734		CREC

		$   3,713.00		1		Goodwin		Selander		Michael		12		M&M Mark Selander		14 Candlewood Lane		Granby, CT  06035		860-597-8141		CREC

		$   3,713.00		1		Goodwin		Tallis		Matthew		12		Ms. Michelle Feltovic		263 Silver Street		North Granby, CT  06060		860-805-4001		CREC

		$   3,713.00		1		Goodwin		TRUE		Mason		12		Ms. Jennifer Capezzali		14 Silver Brook Lane		North Granby, CT  06060		860-268-5154		CREC

		$   29,704.00		8		Total Goodwin







Tution Students as of 11-25-25

		TUITION

				Enrollment												Cost												Projected Total

		Magnet Schools		FY24A		FY25		FY26		FY27		FY28		FY29		FY24		FY25A		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26		FY27F		FY28F		FY29F

		Academy Computer Science and Eng. (K-12)		1		2		1		1						$6,953		$4,032		$4,032		$4,032		$4,032		$4,032		$6,953		$8,064		$4,032		$4,032		$0		$0		1

		Academy of Science & Innovation (6-12)		1		1		0		0						$6,153		$4,032		$4,032		$4,032		$4,032		$4,032		$6,153		$4,032		$0		$0		$0		$0		1

		Ana Grace Academy of the Arts (K-5)		5		7		9		8						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$31,675		$25,718		$33,066		$29,392		$0		$0		5

		GHAA (6-12) Part		8		8		5		4						$6,153		$4,032		$4,032		$4,032		$4,032		$4,032		$49,224		$32,256		$20,160		$16,128		$0		$0		6		1.5260416667

		GHAA (6-12) Full		7		4		5		7						$6,953		$4,032		$4,032		$4,032		$4,032		$4,032		$48,671		$16,128		$20,160		$28,224		$0		$0		4

		Museum Academy (K-5)		2		2		1		1						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$12,670		$7,348		$3,674		$3,674		$0		$0		2

		Reggio School of the Arts		2		1		5		5						$6,335		$3,674		$3,674		$3,674		$3,674		$3,674		$12,670		$3,674		$18,370		$18,370		$0		$0		2

		Anna Grace Middle 				3		4

Montagna, Karen: Montagna, Karen:
moved Museum Academy grade 5 student from FY25 to this school.		2								$4,032		$4,032		$4,032		$4,032		$4,032		$0		$12,096		$16,128		$8,064

		Hartford Magnet 								1												$3,674		$3,674		$3,674						$3,674		$3,674

		Total		26		28		30		29		0		0		Actual		3%		3%		3%		3%		3%		$168,016		$109,316		$119,264		$111,558		$0		$0

																Annual tuition rate of increase												($800)

				Enrollment												Cost												Projected Total

		Asnuntuck/Goodwin as of FY26		FY24		FY25		FY26		FY27		FY28		FY28		FY24F		FY25F		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26F		FY27		FY28F		FY29F

		Grade 9		0		0		0		0		0		0		$2,000		$1,784		$3,713				$0		$0		$0		$0		$0		$0		$0		$0

		Grade 10		0		0		0		0		0		0		$2,000		$1,784		$3,713				$0		$0		$0		$0		$0		$0		$0		$0

		Grade 11 Level II Program		5		0		0		0		0		0		$2,672		$2,314		$3				$0		$0		$13,360		$0		$0		$0.00		$0.00		$0.00

		Grade 12 Level II Program		0		3		0		0		0		0		$2,672		$2,314		$2,383				$0		$0		$0		$6,942		$0		$0		$0		$0

		Grade 11		6		6		0		0		0		0		$2,000		$1,863		$1,893				$0		$0		$12,000		$11,179		$0		$0		$0		$0

		Grade 12		14		7		8		10		10		10		$2,000		$1,784		$3,713		$3,824		$3,939		$4,057		$28,000		$12,488		$29,704		$38,244		$39,391		$40,573

		Total		25		16		8		10		10		10		Actual		3%		3%		3%		3%		3%		$53,360		$30,609		$29,704		$38,244		$39,391		$40,573

																Annual tuition rate of increase

				Enrollment												Cost												Projected Total

		Suffield agri Science		FY24F		FY25		FY26		FY27		FY28		FY28		FY24F		FY25F		FY26F		FY27		FY28F		FY29		FY24F		FY25F		FY26F		FY27		FY28F		FY29F

		Grade 9		6		2		2		4		4		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$23,744		$7,915		$7,915		$15,829		$15,829		$15,829

		Grade 10		2		6		2		2		4		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$7,915		$23,744		$7,915		$7,915		$15,829		$15,829

		Grade 11		1		3		6		2		2		4		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$11,872		$23,744		$7,915		$7,915		$15,829

		Grade 12		2		0		3		6		2		2		$3,957		$3,957		$3,957		$3,957		$3,957		$3,957		$7,915		$0		$11,872		$23,744		$7,915		$7,915

		Total		11		11		13		14		12		14		Actual		0%		1%		1%		1%		1%		$43,531		$43,531		$51,446		$55,403		$47,488		$55,403

																Annual tuition rate of increase





Summer School 

		Year		Summer School Tuition Received

		FY24		$9,739.00

		FY25		$11,744.00

		FY26		$10,206.00

		Total		$31,689.00

		Average		$10,563.00





SRO, Counsleor, Interventionst



		600.24.5330.2100.000.0000.000 - Substance Abuse Counseling





				Interventionist 
600.20.5111.1000.029.9015.920





Bus monitors

		Emailed Phyllis on 11/25/25 for a bus monitor rate for FY27

		Increased by 3% until I receive the correct increase





Q&D Salaries

		Name		Pay Type		fund		loc		object		function		dept		report		detail		DAC		Description		FTE		FY 26 Budget		FY 26		FY 27 Budget		$0.01		$0.06		1.03		Row Head		Col Head		Rate		Hours Per Day		Position Type				Advance Date		Funding Status		Vacancy Status		Employee ID		Record ID		SSN		Supervisor		Funding Amount		Percentage		Funding Description		Funding Source		Active Funding		Pay Cycle		StartDate		EndDate		Work Calendar		Control Code		Pay Basis		Pay Method		Leave Factor		Position Category		State Code		State Code Description		Classification		Position Status		Department		Approval Template		EE Record ID		Sub. From Pos. Dist. Amt.		Salary Schedule Proj.		Row Head Proj.		Col Head Proj.		Assignment Status		Contract		Start Pay Period		End Pay Period		Compensation Statement Category		Exclude Insurance Calc.		Primary Job Title		Amount FTD		Rank		TCI Job		TCI Dept		TCIP		Primary Worksite		Position Days		Work Calendar Days		On PAR		PAR ID		Pre Encumbrance		Current FTE		FYE Roll Into		Evaluation Group		Imputed Income		Based On ID		Pct Of Pos		Is Substitute		Fundsense ID		Hire Date		Position Budget Template		Employee Status		Daily Rate		OR Reportable Hours		State ID		Pay Location		ID PERSI Earning Type		Exclude from EEOC-4 Report		Exclude From PAR		ACA Exclude		ACA Hours Per Unit		ACA Annual Salary		Exclude From UC		Issue Pay Check		Exclude From Transparency Reporting		Percentage Display		Union Code		Include In Employee Access Daily Time Entry

		Burns, Andrea		Position		600		16		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.83		$28,905.60		$29,772.77		$431.71		$0.00		Tutor Rates		Tutor In house		Rate		$30.11		6.0000		Tutor						Funded		Filled		BU42087		9733		XXX-XX-2087		Greer, Pauline P 		$28,905.60		1.0000		Tutor				TRUE		Bi-weekly		8/26/25		6/9/26		Tutor 160 days		1232		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				1441		0				 		 		Ready to Pay				5		26.00				FALSE		Tutor Part-time School		1455.82		Primary		 		 		FALSE				160		160				0		0		1		$0.00				FALSE		0		0		FALSE				1/31/22				Active		180.66						Wells Tutor				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Lloyd, Karen E		Position		600		10		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.23		$28,905.60		$29,772.77		$431.71		$0.00		Tutor Rates		Tutor In house		Rate		$30.11		6.0000		Tutor						Funded		Filled		KA01345		9474		XXX-XX-1345		Loveland, Kimberly  		$28,905.60		1.0000		Tutor				TRUE		Bi-weekly		8/26/25		6/9/26		Tutor 160 days		1231		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				982		0				 		 		Ready to Pay				5		26.00				FALSE		Teacher's Assistant		3929.36		Primary		 		 		FALSE				160		160				0		0		1		$0.00				FALSE		0		0		FALSE				11/5/14				Active		180.66						Kelly TA				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Myers, Mary		Position		600		20		5126		1000		00		9020		916		Q&D Fund		Tutor		1.0000		29,805.83		$38,360.14		$39,510.94		$572.91		$2,449.68		Tutor Rates		Tutor In house		Rate		$30.11		7.0000		Tutor						Funded		Filled		MY48134		9417		XXX-XX-8134		Tanis, Heather  		$38,360.14		1.0000		Tutor		GF		TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1227		Hourly		Time Card		1		Part-Time Instructional						Certified Non-Admin		Open		Tutor				1406		0				 		 		Ready to Pay				5		26.00				FALSE		Tutor Full time School		5193.97		Primary		 		 		FALSE				182		182				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/21				Active		210.77						MS Tutor				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE





		Falkenberg, Laila		Position		600		20		5111		1000		00		9015		920		Q&D Fund		Math Interventionist		1.0000		74,516.00		$74,516.00		$79,389.00		$1,151.14				GEA-26		13		MA		$53.42		7.5000		Math Interventionist						Funded		Filled		FA81578		11158		XXX-XX-1578		Tanis, Heather  		$74,516.00		1.0000		Math Interventionist				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1360		Salary		Work Agreement		1		certified full time						Certified Non-Admin		Open		Specialist				1262		0		GEA-26		12		MA		Ready to Pay				4		25.10				FALSE		Teacher		11464		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/22/19				Active		400.62						MS Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Jackson, Ursula A		Position		600		16		5118		2100		00		9015		920		Special Education		Social Worker		0.8000		69,758.00		$69,758.40		$74,613.60		$1,081.90				GEA-26		18		6th Year		$62.51		7.5000		Social Worker						Funded		Filled		JA06949		1535		XXX-XX-6949		Greer, Pauline P 		$69,758.40		0.8000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		405		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				900		0		GEA-26		17		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		10732.08		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				9/3/13				Active		468.81		0				Wells Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		80				FALSE

		Neal, Richard P		Position		600		20		5118		2100		00		9015		920		Q&D Fund		Social Worker		1.0000		102,161.00		$102,161.00		$104,919.00		$1,521.33				GEA-26		20+		6th Year		$73.23		7.5000		Social Worker						Funded		Filled		NE48805		5483		XXX-XX-8805		Tanis, Heather  		$102,161.00		1.0000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		872		Salary		Work Agreement		1		certified full time						Certified Non-Admin		Open		Specialist				1074		0		GEA-26		19		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		15717.08		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/29/16				Active		549.25						MS Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Page, Cheryl		Position		600		10		5118		2100		00		9015		920		Q&D Fund		Social Worker		1.0000		73,252.00		$73,252.00		$77,930.00		$1,129.99				GEA-26		9		6th Year		$52.51		7.5000		Social Worker						Funded		Filled		PA05171		7391		XXX-XX-5171		Loveland, Kimberly  		$73,252.00		1.0000		Social Worker		GF		TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1026		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1203		0		GEA-26		8		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		11269.52		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/18				Active		393.83		0				Kelly Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Shedd, Melinda		Position		600		24		5118		2100		00		9015		920		Q&D Fund		Social Worker		0.3000		30,648.34		$51,080.50		$41,967.60		$608.53				GEA-26		20+		6th Year		$73.23		3.7500		Social Worker						Funded		Filled		SH48391		9294		XXX-XX-8391		Dunn, Michael J 		$30,648.30		0.6000		Social Worker		GF		TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1202		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1578		0		GEA-26		21		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		4715.12		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				10/2/23				Active		274.63		0				High School Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		60				FALSE

		Shedd, Melinda		Position		600		16		5118		2100		00		9015		920		Q&D Fund		Social Worker		0.2000		20,412.56		$51,080.50		$62,951.40		$912.80				GEA-26		20+		6th Year		$73.23		3.7500		Social Worker						Funded		Filled		SH48391		9294		XXX-XX-8391		Dunn, Michael J 		$20,432.20		0.4000		Social Worker				TRUE		Bi-weekly		8/21/25		6/9/26		Teacher 26		1202		Salary		Work Agreement		1		certified full time		1		undesignated		Certified Non-Admin		Open		Specialist				1578		0		GEA-26		21		6th Year		Ready to Pay				4		25.10				FALSE		Teacher		3143.4		Primary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				10/2/23				Active		274.63		0				High School Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		40				FALSE





				Position		600		24		5112		1000		00		9020		930		Q&D Fund		Teachers Assistant		0.4000		11,929.60		$0.00		$12,655.05		$183.50				ESP Tiers		Tier3		A		$24.11		2.8000		TA						Funded		Vacant				11656				Dunn, Michael J 		$12,286.46		1.0000		Teachers Assistant				TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1369		Hourly		Time Card		0		Full-Time Instructional						Certified Non-Admin		Open		TA				0		0				 		 		Changed by HR				5		26.00				FALSE		 		0				 		 		FALSE				182		182		No				0				$0.00				FALSE		0		0												67.51										FALSE		FALSE				0				FALSE				FALSE		100				FALSE

		Teclaw, Cynthia		Position		600		10		5112		1000		00		9020		930		Q&D Fund		Teachers Assistant		1.0000		25,076.52		$25,072.32		$25,824.49		$374.46				ESP Tiers		Tier1		A		$19.68		7.0000		TA						Funded		Filled		TE05698		10448		XXX-XX-5698		Loveland, Kimberly  		$25,072.32		1.0000		Teachers Assistant				TRUE		Bi-weekly		8/22/25		6/9/26		TA Tutor 182		1221		Hourly		Time Card		1		full time		1		undesignated		Classified		Open		TA				1541		0		ESP Tiers		Tier1		A		Ready to Pay				5		26.00				FALSE		Teacher's Assistant		3321		Primary		 		 		FALSE				182		182				0		0		1		$0.00				FALSE		0		0		FALSE				8/24/23				Active		137.76		0				Kelly TA				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE





		Summer school teachers		Supplemental		600		70		5111		1400		00		9040		940		Q&D Fund		Summer School Teacher-Enrichment		0.0000		6,000.00		$12,500.00		$12,500.00		$181.25						 		 		$0.00		0.0000								Funded		Filled		FO66220		9932		XXX-XX-6220				$500.00		1.0000		Summer School Teacher-Enrichment		GF		TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		seasonal		1		undesignated		Certified Non-Admin								1382		0				 		 		Ready to Pay				2		2.00				FALSE		Teacher		500				 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				8/23/21				Active		500		0				Kelly Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE





		Summer Sch- Credit recovery		Supplemental		600		70		5111		1400		00		9040		941		Q&D Fund		Summer School Teacher-Credit Revovery		0.0000		3,800.00		$3,800.00		$3,800.00		$55.10						 		 		$0.00		0.0000								Funded		Filled		KU63450		11202		XXX-XX-3450				$1,900.00		1.0000		Summer School Teacher-Credit Revovery				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		seasonal		1		undesignated		Certified Non-Admin								84		0				 		 		Ready to Pay				1		3.00				FALSE		Teacher		1900				 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE		000207		8/29/95				Active		1900		0				High School Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE





		AP Powerboost		Supplemental		600		24		5111		1400		00		9040		942		Q&D Fund		AP Summer Bootcamp/Powerboost		0.0000		10,321.00		$3,234.71		$3,288.08		$47.68				GEA Hourly Categories		Category B		25-26		$39.09		0.0000								Funded		Vacant				10682						$0.00		1.0000		AP Summer Bootcamp				TRUE		Bi-weekly		7/1/25		8/22/25		Summer				Hourly		Time Card		0		certified full time		1		undesignated		Certified Non-Admin								0		0				 		 		Ready to Pay				1		5.00				FALSE		 		0		Secondary		 		 		FALSE				39		39		No				0				$0.00				FALSE		0		0												0		0								FALSE		FALSE				0		0		FALSE				FALSE		100				FALSE





				Supplemental		600		24		5125		3203		00		9050		950		Q&D Fund		Robotics		0.0000		2,250.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Vacant				3702						$2,287.00		1.0000		Robotics				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												2287		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE





		Ryan, Leigh Ann		Supplemental		600		70		5125		3203		00		9060		960		Q&D Fund		Generations Mentor		0.0000		2,287.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Filled		RY60489		9439		XXX-XX-0489				$2,287.00		1.0000		Generations Mentor				TRUE		Bi-weekly		8/21/25		6/9/26		Coach Club  26				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1286		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				6		25.10				FALSE		Teacher		190.58		Secondary		 		 		FALSE				186		186				0		0		1		$0.00				FALSE		0		0		FALSE				11/18/19				Active		12.3		0				MS Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE



				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Filler				3,286.00				$2,623.00		$38.03

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Chorus Wells Grade 5		0.0000		$2,287.00		$2,287.00		$2,325.00		$33.71				GEA Enrichment Tiers		Tier 3		25-26		$0.00		0.0000								Funded		Vacant				146				Greer, Pauline P 		$2,287.00		1.0000		Chorus Wells Grade 5		GF		TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 3		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												2287		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

																						Spanish Exchange				$1,017.00		$1,017.00		$1,033.00		$14.98

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Enrichment Club -Kelly		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Vacant				11147				Greer, Pauline P 		$1,017.00		1.0000		Enrichment Club -Kelly				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												1017		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

				Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Enrichment Club -Morning Milers		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Vacant				11638				Greer, Pauline P 		$1,017.00		1.0000		Enrichment Club -Morning Milers				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				0		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		 		0		Secondary		 		 		FALSE				1		1		No				0				$0.00				FALSE		0		0												1017		0								FALSE		FALSE				0				FALSE				FALSE		100				FALSE

		Amara, Sarah		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Morning Milers		0.0000		$1,017.00		$1,017.00		$1,033.00		$14.98				GEA Enrichment Tiers		Tier 1		25-26		$0.00		0.0000								Funded		Filled		SC06103		8535		XXX-XX-6103		Greer, Pauline P 		$1,017.00		1.0000		Morning Milers				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				890		0		GEA Enrichment Tiers		Tier 1		24-25		Ready to Pay				28		28.00				FALSE		Teacher		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				8/26/13				Active		1017		0				Wells Teacher				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Gotberg, Gary R		Supplemental		600		70		5125		3203		00		9070		970		Athletic Dept.		Coach- MS Cross Country ASST		0.0000		$2,265.00		$2,265.00		$2,016.00		$29.23				Middle School Athletics		Cross Country Asst Coach		1-4 years		$0.00		0.0000								Funded		Filled		GO67060		11356		XXX-XX-7060				$2,265.00		1.0000		Coach- MS Cross Country ASST				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Hourly		Work Agreement		0		seasonal		1		undesignated		Classified				Athletic Dept				423		0		Middle School Athletics		Cross Country Asst Coach		5 plus years		Ready to Pay				6		10.00				FALSE		Teacher		906		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE		001139		8/29/06				Active		2265		0				High School Teacher				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE

		Grupp, Bethany		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Diversity Inclusion and Belonging Club HS		0.0000		$1,271.00		$1,271.00		$1,292.00		$18.73				GEA Enrichment Tiers		Tier 2		25-26		$0.00		0.0000								Funded		Filled		GR03036		8482		XXX-XX-3036		Dunn, Michael J 		$1,271.00		1.0000		Diversity Inclusion and Belonging Club HS				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1461		0		GEA Enrichment Tiers		Tier 2		24-25		Ready to Pay				28		28.00				FALSE		Family Engagement Spec		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				5/9/22				Active		1271		0				Mail				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Grupp, Bethany		Supplemental		600		70		5125		3203		00		9070		970		Q&D Fund		Diversity Inclusion and Belonging Club MS		0.0000		$1,271.00		$1,271.00		$1,292.00		$18.73				GEA Enrichment Tiers		Tier 2		25-26		$0.00		0.0000								Funded		Filled		GR03036		8481		XXX-XX-3036				$1,271.00		1.0000		Diversity Inclusion and Belonging Club MS				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Salary		Work Agreement		0		part time		1		undesignated		Classified				Extra Instructional				1461		0		GEA Enrichment Tiers		Tier 2		24-25		Ready to Pay				28		28.00				FALSE		Family Engagement Spec		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				5/9/22				Active		1271		0				Mail				FALSE		FALSE				0				FALSE		01.0000		FALSE		100				FALSE

		Subiza, Juan Carlos Jr		Supplemental		600		70		5125		3203		00		9070		970		Athletic Dept.		Coach- MS Cross Country ASST		0.0000		$2,265.00		$2,016.00		$2,016.00		$29.23				Middle School Athletics		Cross Country Asst Coach		1-4 years		$0.00		0.0000								Funded		Filled		SU88467		11376		XXX-XX-8467				$2,265.00		1.0000		Coach- MS Cross Country ASST				TRUE		Bi-weekly		6/30/26		6/30/26		Coach unspecified pay dates				Hourly		Work Agreement		0		seasonal		1		undesignated		Classified				Athletic Dept				1684		0		Middle School Athletics		Cross Country Asst Coach		5 plus years		Ready to Pay				28		28.00				FALSE		Custodian - Summer		0		Secondary		 		 		FALSE				1		1				0		0		1		$0.00				FALSE		0		0		FALSE				7/1/25				Active		2265		0				Mail				FALSE		FALSE				0		0		FALSE		01.0000		FALSE		100				FALSE

																																$8,978.99		$2,449.68

















Robotics, DECA, Mentor

		Robotics		FY23		FY24		FY25 Budget		FY25 Actual		FY26 Budget		FY27 Proposed

		Stipends

		MS Robotics		$930.00		$942.09

		HS Robotics		$930.00		$942.09		$2,250.00				$2,287.00		2325

		Support for Extracurricular Competitions		$1,500.00		$1,500.00		$875.00				$875.00		$875.00

		Supplies		$1,070.00		$1,045.82		$2,250.00				$2,250.00		$2,250.00

				$4,430.00		$4,430.00		$5,375.00				$5,412.00		$5,450.00



		DECA

		Stipends

		Budgeted in the GF or Grants



		Support		$2,000.00		$2,000.00		$1,680.00				$1,680.00		$1,680.00

		Support for Extracurricular Competitions		$1,500.00		$1,500.00		$875.00				$875.00		$875.00

				$3,500.00		$3,500.00		$2,555.00				$2,555.00		$2,555.00



		Budget		$7,930.00		$7,930.00		$7,930.00				$7,967.00		$8,005.00



		Mentoring

		Stipends

		One Stipend		$2,633.00		$2,667.23		$2,667.23				$2,287.00		$2,325.00



		Training and Supplies		$3,000.00		$832.77		$832.77				$832.77		832.77		none of the supplies and training funds have been used in the last 2 years 

		Budget		$5,633.00		$3,500.00		$3,500.00				$3,119.77		$3,157.77



		Additional Supports FY26

		K-3 Reading Program training										$10,280.00

		Text and Workbooks  KL										$38,631.00

		Text and Workbooks  WR										$12,877.00

		School Resource Officer										$89,015.00





AP powerboost
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RE: 2026-27 Open Choice Seat Proposal » b x

Nicole Stevenson Thu, Feb 5, 4:40PM (17 hoursage) ¢

Hi Karen
I think we should again budget conservative. | would project 98 students (§980,000) and 4 Grade K ($26,000) for a total of $1.006,000
Thanks

Nickie
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Appendix: Districtwide Projections Medium

Shool . P2 | K12 | PRZ | 35 | 68 | 992
Year Births * ! 2 3 4 s ¢ ’ ® ° © " ° P Total | Total | Total | Total | Total | Total
20252 | 2020 &7 | i1 | o3 | 1o | oo | 137 | vs | e | 10 | w0 | w0 | o | w0 | w3 | T6i0] 36 | 376 | 396 | 543
202521 |1 8 | 7 | v | s | w21 | vio | v | 13 | 127 | s | 136 | 1o | 15 | 153 | 35 1613 | 356 | 36 | e | 523
202128 | o022 82 | 7 | 20 | 13 | o | w22 | tni | v0 | 134 | 125 | vea | 135 | 1ia | 126 | 35 | 1611 ] 1576] 365 | 326 | 399 | 501
202829 | 2025 | o5 | 26 | 122 | 21 | 116 | 95 | 125 | 11a | 14 | 14 | 12 | 125 | 11 | vis | 35 |08 | 1,593 | a4 | 36 | so1 | ao7
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Granby Public Schools Historic Enrollments, 2001-02 to 2025-26
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Q8D Budget (SRO)
1 message

Nicole Stevenson <stevensonn@granbyschools org>
To: Karen Montagna <Montagnak@granbyschools.org>

Hi Karen:

Please budget $109,261 in Q8D for the SRO salary for FY27.

Thanks.

Nickie Stevenson

Director of Finance & Operations
Granby Public Schooks

Fr, Nov 7, 2025 at 2:03 P
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FW: FY27 Budget Items (SRO and Service Fees)
1 message

Nicole Stevenson <stevensonn@granbyschools.org> Fii, Nov 21, 2025 at 1:36 PM
To: "Montagna, Karen” <MontagnaK@granbyschools org>

Q8D-$88,868.09
GF - 54495099
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RE: FY27 Budget Changes » inbox x

Nicole Stevenson

tome v

 Jan'5, 11:06AM (1 day ago)

Yep.

From: Montagna, Karen <Montagnak @granbyschools org>
Sent: Monday, January 5, 2026 11:03 AM

To: Nicole Stevenson <stevensonn@granbyschools org>
Subject: Re: FY27 Budget Changes

I need to add an account. Does this look ok o you?

600.24.5330.2100.000.0000.000 - this would be - high school, professional sve, support ser

On Mon, Jan 5, 2026 at 10:32 AM Nicole Stevenson <stevensonn@granbyschools org> wrote:

HiKaren
1 need you to add one more item to Q&D (Cheri just told me)... Substance Abuse Counseling Support for 20k This would be a professional services account
Thanks.

Nickie

From: Montaana. Karen <MontaanaK@aranbvschools.ora>
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Ad
Lizt

naly, the only other change is we are adding the GMMS Reading Interver
will change your FTE page as well

nist to QD in the amount of §65,500. Karen please make those changes to the Q&D summary shest and

Ithink that s it for nowl Thank you!

Nickie Stevenson
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AP PowerBoost
1message.

Montagna, Karen <Montagnak@granbyschools org>
To: Donna Andrews <andrewsd@granbyschoos.org>

Hi Domna,
You can s the account 600.24.5610.3203.000.9040.840 for AP PowerBoost supplies - $300.
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Small Capital Fund

The Town of Granby provides approximately $1M of funding on an annual basis to address the normal
wear and tear on our school buildings and grounds, furniture and equipment replacement, and
maintenance needs. The amount requested for appropriation for FY27 to the District’s Small Capital Fund
is $1,000,000.

Summary of Proposed Expenditures

Building Maintenance Projects $683,819
Technology $232,453
Transportation & Equipment $83,728
TOTAL $1,000,000

Small Capital Summary
$83,728

8%

$232,453
23%

$683,819
69%

m Building Maintenance Projects m Technology = Transportation & Equipment



Small Capital Fund

The Board of Education owns a bus fleet that operates through a transportation management contract with
CREC Transportation Solutions, which is scheduled to expire on June 30, 2027. There are no plans to
purchase new or replace buses during the FY27 school year, rather than the district continuing to own buses,

the district will be soliciting proposals from a third party vendor for all transportation needs to commence in
FY28. Please note, daily operating costs to provide home-to-school transportation for Granby students is
included in the operating budget.

BOE-Owned Bus Fleet

Count Year Size Fuel Type
5 2015 77-passenger Diesel
2 2016 77-passenger Diesel
5 2017 77-passenger Diesel
3 2019 77-passenger Diesel
1 2021 77-passenger Diesel
Facility Vehicles

The District owns the following facility vehicles to assist with day-to-day operations. One new vehicle was
purchased in FY25, and the replacement of a maintenance van is planned for FY27.

Count Year Description
1 2006 Ford Van (Mail/Student)
2012 Ford Econoline Van (Maintenance)
1 2013 Ford Econoline Van (Food Service)
1 2016 Kubota Four Wheel Drive BX 2600
1 2022 Ford F-450 Pick-up Truck (Snow Plowing)
1 2024 Ford F-350 Pick-up Truck (Snow Plowing)
1 2025 Ford F-350 Pick-up Truck (Snow Plowing)

Total Lease Payments (Existing and New): $83,728

45



Small Capital Fund

Building Maintenance & Improvement

Description Cost
Safety & Security (District) S477,287
Gym Floor Replacement (Wells Road) $148,532
HVAC State Mandated Testing (Wells Road) $23,000
Pole Vault Landing Mat (GMHS) $20,000
Gym Wall Padding Extension (GMHS Main Gym) $15,000
Total New Projects 5683,819

Technology Equipment

Description Cost
New Lease Purchases
1:1 Technology Equipment (Grades 6 and 9) $126,000
District and Teacher Laptops $75,000
Replacement of 2 Servers (Central Office and GMMS) $16,000
Total Lease Payment (Existing & New) $232,453




N
o et
N
>
o
)
=
<
b
—
=
<P
>
b
az




GRANBY PUBLIC SCHOOLS
2026-2027 Revenue Analysis

Actual Anticipated Projected
2024-2025 2025-2026 2026-2027
Quality and Diversity Fund
Open Choice Early Beginnings (Grade K) $6,500 $45,500 $26,000
Open Choice Tuition $917,578 $1,020,000 $980,000
Preschool Tuition $49,897 $56,220 $76,800
Summer School Tuition $11,744 $10,206 $10,500
Total Q&D Revenue $985,719 $1,131,926 $1,093,300
State Grants
Adult Education $4,041 $3,780 $4,000
DRIP* SO $94,280 TBD
Open Choice Acceptance $6,900 $6,900 $6,900
Open Choice Educational Enhancement $6,900 $6,900 $6,900
Open Choice Academic & Social Support $118,867 $128,788 $124,000
Paraeducator Healthcare Stipend $7,352 $9,076 $8,000
Primary Mental Health $20,000 $17,473 S0
SEED N/A $67,755 $67,000
Technology Grant $32,433 S0 TBD
TEAM Talent Development $2,071 $2,000 $2,000
Total State Grant Revenue $198,564 $336,952 $218,800
Federal Grants
COVID ARP ESSER Dual Credit Expansion* $20,000 S0 SO
COVID ARPA Para-Educator Professional Dev $7,000 S0 S0
COVID ARPA Right to Read* $50,371 SO SO
COVID ARPA School Mental Health Specialist* $124,646 $148,558 S0
COVID ARPA Summer Mental Health Supports* $2,986 $77,341 S0
IDEA Pt. B Sec 611* $348,078 $379,445 $360,000
IDEA Pt. B Sec 619* $13,604 $13,035 $13,000
IDEA Pt. B Extended Support Para-Educator (ESP) $5,000 S0 S0
IDEA Pt. B Transition Support Actvities (TSA) $10,000 S0 o)
Perkins $14,420 $14,437 $14,000
Title I* $53,585 $47,314 $47,000
Title II* $19,146 $20,584 $20,000
Title 11* $1,092 $1,173 $1,000
Title IV* $10,285 $9,785 $10,000
Voice4Change* $12,269 S0 S0
Total Federal Grant Revenue $692,482 $711,673 $465,000
BOE Reimbursements to Town
B.E.A.R. Transition Academy Revenue $77,033 $56,087 $104,527
Excess Cost Grant $579,471 $832,981 $905,000
Granby Alternative Program (GAP) S0 $29,139 $120,000
Pay for Participation $52,662 $42,000 $42,000
Regular Education Tuition (Hartland) $757,844 $663,072 $739,432
Special Education Tuition (Hartland/Hartford) $871,215 $940,694 $800,000
Total Reimbursement Revenue $2,338,226 $2,563,974 $2,710,959

ToTALRevenuE [ $4,214,901 [ $4,7a4,524 [

*Multi-Year Grant

PLANNED USE OF RESERVES

47 Non-Lapsing Education Fund | | $0| | $o| | $0|




2026-2027 Revenue Analysis - Descriptions

Adult Education Grant

Provides funds to offset adult education program tuition.

ARPA School Mental
Health Grant

Provides funds to boost student mental health services by hiring specialists such as
counselors, social workers, and psychologists, expanding support, and
implementing trauma-informed care.

ARPA Summer Mental
Health Grant

Provides mental health support for students during the summer to ensure
students have access to year-round social and emotional support.

B.E.A.R. Transition
Academy Tuition

Tuition charged to other towns for students attending our 18-22 year old program.

DRIP Grant

District Repair and Improvement Project grant provides funds to be used for minor
school capital improvements.

Excess Cost & Agency
Placement Grant

Reimbursement grant associated with Special Education board and agency
placements.

Granby Alternative
Program Tuition

Tuition charged to other towns for students in grades 9-12 who need an
alternative educational setting that provides individualized learning, a smaller
environment, and focus on relationship building.

IDEA Pt. B Section 611
Grant

Provides technology and support services for special education students to address
resource equity and equality of educational opportunity.

IDEA Pt. B Section 619
Grant

Provides needed instruction for special education preschool students.

Non-Lapsing Education
Fund

This fund allows the BOE to deposit unspent education funds, up to 2% of the
previous fiscal year’s budget appropriation, into a non-lapsing account for
education related expenses only. Intended expenditures will be largely one-time
non-recurring expenditures, typically not budgeted for, being extraordinary or
emergency in nature. Current balance as of 12/31/25 was $167,576.

Open Choice Academic and
Social Support Grant

Funds received to promote academic and social success for students.

Open Choice Acceptance
Grant

Provides services to students to support their academic and social success.

Open Choice Attendance
and Early Beginnings Grant

The Open Choice Program provides Hartford students the choice, through a lottery
system, to attend public schools in nearby suburban towns and for suburban
students the choice to attend public schools in a nearby urban center. Grant funding
is provided to the receiving districts based on participation. Financial incentives are
offered to districts that increase levels of participation, including in Grade K.

Open Choice Ed
Enhancement Grant

Provides comprehensive support services that improves overall school experience
and promotes retention.

Paraeducator Healthcare
Stipend

Provides funds to reduce out-of-pocket healthcare costs for paraeducators.

Pay for Participation

Funds received from parents/guardians of students who participate in high school
sports.

Perkins Grant

Provides support for Career and Technical Education programs.
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2026-2027 Revenue Analysis - Descriptions

Preschool Program

This program is managed by special services. Tuition is charged for peer models
who take part in this inclusion program.

Primary Mental Health
Grant

Provides funding to support early intervention mental health programs for at-risk
primary grade children. The purpose of this grant is to identify and prevent
emotional, behavioral, and learning problems through early intervention, often
pairing students with a trained “Child Associate” for play-based support.

Regular Education Tuition
Billing

Tuition charged to Hartland for Hartland students attending Granby schools.

SEED Grant

Special Education and Expansion Development grant provides funds to expand
new on-site services for Tier 2 interventions for students with disabilities.

Special Education Tuition
Billing

The practice of billing other towns for special education services provided to
Hartland and Hartford students, as well as those who are agency placed in Granby
schools, but are the responsibility of another nexus (town).

Summer School Tuition

Tuition charged to students attending in-district summer school/programming.

TEAM Talent Development
Program

Pairs new classroom teachers with a trained mentor who provides support to the
beginning teacher through the first years in the classroom.

Technology Grant

Funds to improve technology infrastructure and fulfill educational technology
initiatives in K-12 classrooms.

The first section of the Elementary Secondary Education Act (ESEA), Title | refers
to programs aimed at Americas most disadvantaged students. Title | Part A provides

Title | Grant assistance to improve the teaching and learning of children in high
poverty schools to enable those children to meet challenging State academic
content and performance standards.
Title Il Grant Funds‘ to support principal and teacher professional development, retention and
recruitment.
Title lll Grant Funds to support English Learners and immigrants.
Funds to address priority areas which include providing students with access to a
Title IV Grant well-rounded education, improving school conditions, and expanding the use of

technology to improve academic achievement and digital literacy.
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GRANBY PUBLIC SCHOOLS
2026-2027 Superintendent's Proposed Budget

Staffing Summary
Staff Budget Actual Proposed Proposed
2025-2026 2025-2026 2026-2027 Changes
Administration 11.00 11.00 11.00 0.00
Certified Staff
Teachers
Art-Music-Physical Education-Health Teachers 18.80 18.90 18.50 -0.40
Classroom Teachers 99.40 97.60 97.50 -0.10
Instructional Coaches 7.00 7.00 7.00 0.00
Library/Media Specialists 4.00 4.00 4.00 0.00
Special Education Resource Teachers 24.02 23.80 23.80 0.00
Student Support Services

Board Certified Behavior Analysts (BCBA) 2.00 2.00 2.00 0.00
Psychologists 5.00 4.00 4.00 0.00
School Counselors 6.00 6.00 6.00 0.00
Social Workers 5.00 6.00 6.00 0.00
Speech Pathologists 4.00 4.00 4.00 0.00

TOTAL FTEs 175.22 173.30 172.80 -0.50
Instructional Support

Special Education
Certified Occupational Therapist Assistant (COTA) 1.00 1.00 1.00 0.00
Occupational Therapists 1.00 1.00 1.00 0.00
Physical Therapists 0.80 0.60 0.60 0.00
Speech Pathology Assistant 0.74 0.80 0.80 0.00
Teaching Assistants/Tutors

Regular Education Teaching Assistants 17.50 16.28 15.28 -1.00
Special Education Teaching Assistants 57.60 55.66 55.66 0.00
Tutors 3.87 3.87 3.87 0.00

TOTAL FTEs 82.51 79.21 78.21 -1.00
Operational Support
Athletics (Director & Site Supervisor) 1.60 1.60 1.60 0.00
Campus Supervisors (GMMS/GMHS) 2.00 2.00 1.00 -1.00
Custodial & Maintenance 21.00 21.00 21.00 0.00
Family Engagement Specialist 1.00 1.00 1.00 0.00
Secretarial & Clerical 19.50 20.00 20.00 0.00
Technician Support 4.00 4.00 4.00 0.00

TOTAL FTEs 49.10 49.60 48.60 -1.00

STAFF - ALL FUNDING SOURCES

317.83

313.11

310.61




2026-2027

		GRANBY PUBLIC SCHOOLS

		2026-2027 Superintendent's Proposed Budget

		Staffing Summary



		Staff		Budget
2025-2026		Actual         2025-2026		Proposed 2026-2027		Proposed Changes



		Administration		11.00		11.00		11.00		0.00



		Certified Staff

		Teachers

		Art-Music-Physical Education-Health Teachers		18.80		18.90		18.50		-0.40						-0.4		chorus

		Classroom Teachers		99.40		97.60		97.50		-0.10						-0.1		1 reading intervention - .6 Goerner - Moved the -0.5 FTE Director of School Counseling to a reduction in Classroom Teacher instead

		Instructional Coaches 		7.00		7.00		7.00		0.00								No reduction to classroom teacher was made; still shows in School Counselors

		Library/Media Specialists		4.00		4.00		4.00		0.00

		Special Education Resource Teachers		24.02		23.80		23.80		0.00

		Student Support Services

		Board Certified Behavior Analysts (BCBA)		2.00		2.00		2.00		0.00

		Psychologists		5.00		4.00		4.00		0.00

		School Counselors		6.00		6.00		6.00		0.00						0		Dir of School Couseling; on 2/19/26 moved this 0.5 FTE reduction to a classroom teacher instead

		Social Workers		5.00		6.00		6.00		0.00								No changes to account budgets were done at this time; this budget still reflect a -0.5 FTE reduction

		Speech Pathologists		4.00		4.00		4.00		0.00

		TOTAL FTEs		175.22		173.30		172.80		-0.50



		Instructional Support

		Special Education

		Certified Occupational Therapist Assistant (COTA)		1.00		1.00		1.00		0.00

		Occupational Therapists		1.00		1.00		1.00		0.00

		Physical Therapists		0.80		0.60		0.60		0.00

		Speech Pathology Assistant		0.74		0.80		0.80		0.00

		Teaching Assistants/Tutors

		Regular Education Teaching Assistants		17.50		16.28		15.28		-1.00						-1		Kelly lane

		Special Education Teaching Assistants		57.60		55.66		55.66		0.00

		Tutors		3.87		3.87		3.87		0.00

		TOTAL FTEs		82.51		79.21		78.21		-1.00



		Operational Support 

		Athletics (Director & Site Supervisor)		1.60		1.60		1.60		0.00

		Campus Supervisors (GMMS/GMHS)		2.00		2.00		1.00		-1.00						-1		Campus Supervisor

		Custodial & Maintenance		21.00		21.00		21.00		0.00

		Family Engagement Specialist		1.00		1.00		1.00		0.00

		Secretarial & Clerical		19.50		20.00		20.00		0.00

		Technician Support 		4.00		4.00		4.00		0.00

		TOTAL FTEs		49.10		49.60		48.60		-1.00



		STAFF - ALL FUNDING SOURCES		317.83		313.11		310.61		-2.50



		General Fund		293.53

		Q&D		9.70

		Grants		7.39

		Total		310.62

		Edit Check		0.01

		**Not printed - for internal purposes only**
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Capital Priority Planning

Recently, the Capital Priority Planning Advisory Committee (CPPAC) was reconstituted and began the important
work to prioritize the capital needs for the schools and the town. This will allow for the development and
execution of a comprehensive funding plan to pay for the school district’s capital needs. Funding will be in the form
of the Town of Granby general fund, bonding, leases, available grants, all of which are outside the scope of this
operating budget.

The school district worked to identify our needs for buildings and grounds across the District. This includes Kelly
Lane Primary School, Wells Road Intermediate School, Granby Memorial Middle School, Granby Memorial High
School, and the Board of Education building. In addition, needs have been identified for fields, playgrounds and
parking areas as well as bus and maintenance equipment. As a result, our priorities are as follows:

Stadium Field Turf and Track

The track and turf field at Granby Memorial High School was installed in 2013, the track is meticulously maintained
and serves as a source of pride and enjoyment for both the school district and the greater Granby community. In
recent years, the track and field have faced significant structural challenges, including the formation of sinkholes.
These issues have progressed to the point where track and field meets can no longer be hosted, and safety
concerns have led to restrictions on community access.

Turf fields generally have a lifespan of 8-10 years, which can be extended to 10-15 years under optimal

conditions. However, as the GMHS field enters its 12th year, it has exceeded its expected lifespan, and due to
unique environmental factors, a full replacement is both warranted and necessary.

Granby Memorial Middle School

Considering the age of the building (32 years old) and most of the mechanicals, plumbing and electrical being

original to the building, it is anticipated that the process of renovating to new will be the ideal comprehensive
package which addresses all areas that are in dire need of refurbishment and/or upgrade. Additionally, optimal
teaching and learning environments have evolved over the last three (3) decades with changes in technology, need
for small group and alternative learning spaces.

Safety and Security

The safety and security of Granby Public Schools is always at the forefront and in the ever-changing landscape of
school security with threats to student and staff safety and swatting incidents nationwide, more can always be
done to secure our school environments. There are a number of upgrades to our security systems that can be
shared publicly and others that will need to remain confidential to maintain safety.

Funding priorities are:

* Upgrades to our lockdown, fire alarm and security panels districtwide

* Upgrade from a hard-key system to a credential access system

* Replacement and upgrades to fire doors and sprinkler systems



Supplemental Information
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Budget Review Schedule




Bargaining Unit Salary Schedules

Contract Effective July 1, 2024 - June 30, 2027
Salary Schedule 2026-2027

Step Experience | Bachelor | Master | 6th Year | Doctoral
1 *Step 1 eliminated per contract negotiations.
2 1 $52,547 $55,368 $59,646 $64,514
3 2-3 $54,648 $57,748 $62,212 $67,288
4 4 $56,834 $60,231 564,886 $70,182
5 5 $59,108 $62,822 567,677 $73,201
6 6 $61,472 $65,522 $70,587 $76,347
7 7-8 $64,404 $68,845 $74,168 $80,219
8 9 $67,477 $72,337 $77,930 $84,289
9 10-11 $70,695 $76,006 $81,883 $88,566
10 12-14 $73,524 $79,389 $85,444 $92,418
11 15-16 $76,277 $82,719 $88,942 $96,201
12 17-18 $79,718 $86,823 $93,267 $100,879
13 19 $84,693 $92,660 $99,093 $106,930
14 20+ $89,667 $98,496 $104,919 $112,981

Granby Association of School Administrators

Contract Effective July 1, 2025 - June 30, 2028
Salary Schedule 2026-2027
Level Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
1 $122,536 $123,395 $124,418 $125,440 $126,468 $127,104
2 $128,605 $131,243 $134,101 $136,959 $139,817 $153,022
3 $142,262 $145,277 $148,354 $151,498 $154,706 $169,432
4 $158,392 $161,746 $165,173 $168,671 $172,248 $186,716
5 $164,466 $167,948 $171,508 $176,180 $178,852 $193,878
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Bargaining Unit Salary Schedules

CSEA/SEIU - Granby Secretarial/Support Staff
Contract Effective July 1, 2025 - June 30, 2028

Salary Schedule 2026-2027
Category Description Level | Step1 | Step2 | Step 3 |Step4 |[Step5 |[Step 6
Admin. Asst. - Building Principal
Admin. Asst. - Dir. Of Finance & Oper.
Admin. Asst. - Dir. Of Pupil Services
Admin. Asst. Assistant Superintendent

Secretary - Assistant Principal
Secretary - Director of Facilities
Category B Secretary - Guidance 2 |S$29.93 | $31.46 | $32.40 | $33.41 | $34.47 | $35.74

Accounts Payable

Athletics Secretary
Category C School Secretary 3 |528.42 | $29.93 | $30.82 | $31.75 | $32.72 | $33.70
Assistant Secretary - Special Education

Category A 1 |$31.07 | $32.61 | $33.60 | $34.63 | $35.74 | $36.80

Granby Education Support Positions

Category Description A B D
Tier 1 General Education Teaching Assistants
Tier 2 Library/Media Center or College and Career Center Teaching Assistants Negotiated annually.
Tier 3 Special Education Teaching Assistants

Granby Education Association

Contract Effective July 1, 2022 - June 30, 2026
Salary Schedule 2026-2027
Job Entry | 6 Months | 1Year
Custodian

Head Custodian

Lead Custodian

Maintenance |
Maintenance Il (HVAC Qualified)

Facilities Manager
Part-Time Custodian
Part-Time Maintenance

Contract negotiations will commence Spring 2026.




Glossary of Terms

Actuarially Determined Contribution (ADC):

A method of pension funding that involves a government contributing an amount each year to its
pension plan that is sufficient, based on actuarial estimates, to provide retirement benefits attributable
to the prior service of present employees and retirees.

Appropriation:

A sum of funds granted by a legislative body to make expenditures, or to enter into obligations to make
expenditures, for specific purposes (e.g., the annual general fund school budget, appropriated by town
officials, for the purposes of education).

AP:
Advanced Placement course. Students enrolled in advanced placement courses take a nationally
recognized test that many colleges will accept as having satisfied course requirements for college credit.

Benchmark Assessments:

These assessments are administered to all students periodically throughout the year to determine the
degree to which students are mastering grade-level expectations in mathematics and English/language
arts. Examples include STAR 360, as well as the Fountas and Pinnell Benchmark Assessment System.

Budget:
A financial plan of operation embodying an estimate of proposed expenditures for a given period (or
purpose).

Capital Assets:
Assets used in operations that have initial useful lives of more than five years, such as land, buildings,
improvements to buildings, vehicles, equipment, and infrastructural enhancements.

Capital Budget:
A plan of proposed capital outlays.

Certified: An employee certified by the State Department of Education who serves in a teaching,
administrative or supervisory capacity.

Connecticut Core Standards:

A set of high-quality academic standards in mathematics and English Language Arts (ELA). These learning
goals outline what a student should know and be able to do at the end of each grade. The standards
were created to ensure that all students graduate from high school with the skills and knowledge
necessary to succeed in college, career, and life, regardless of where they live.
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Glossary of Terms

CREC:

The Capitol Region Education Council. A regional educational service center organized by the State and
based in Hartford to provide services such as professional development, technical assistance, cooperative
purchasing and specialized programs that support districts in sharing and improving services.

District Reference Groups (DRGSs):
A classification system in which districts that have public school students with similar socioeconomic
status (SES) and need are grouped together. Granby is currently part of DRG C.

Early College Experience (ECE):

UConn’s ECE program is a concurrent enrollment program that allows high school students to take UConn
courses at their high school for both high school and college credit. Every course taken through UConn
ECE is equivalent to the same course at the University of Connecticut. High school instructors who have
been certified through UConn serve as adjunct faculty members and teach UConn ECE courses.

Education Cost Sharing (ECS):

This state grant is the single largest transfer of dollars from the state to the town. Set by a complex
legislative formula that few people understand, the ECS grant is administered pursuant to at least five
different subsections of Connecticut General Statute 10-262. The ECS formula provides aid to towns
based on a number of factors including town wealth and student need. ECS payments are received from
the State in October (25%), January (25%) and April (50%).

Education Financial System (EFS):

The Education Financial System (EFS) is a financial reporting system used by school districts, including
local and regional boards of education, charter schools and regional educational service centers. The EFS
provides a standardized set of processes to capture, manage, audit and report financial and statistical
information supporting: reporting requirements previously satisfied by Forms ED001, EDOO1R, and
EDOO1C; per-pupil expenditures by school and district required on state report cards per Federal Every
Student Succeeds Act (ESSA); Federal F-33 School Level Financial Survey; and state reporting
requirements of Section 10-10c of the Connecticut General Statutes (Uniform Chart of Accounts - UCOA).

Encumbrance:
A dedicated amount of budget money designated for a particular use, usually through the issuance of a
purchase order. Encumbered funds are only available for their designated use.



Glossary of Terms

Expenditures:
This includes total charges incurred, whether paid or unpaid, for current costs, capital outlay, and debt

service.

Fiduciary Funds:

Funds used to account for activities in which a government acts as a trustee or agent for resources that
belong to others, such as employee pension plans. These resources do not belong to the government and
are not available for use.

Fiscal Year:
The period covered by an entity’s financial statements. For Connecticut public school districts, this is July
1st through June 30th.

FTE (Full-Time Equivalent):
FTEs are the hours worked by one employee on a full-time basis. The concept is used to convert the
hours worked by several part-time employees into the hours worked by full-time employees.

Fund:
A sum of money or other resources set-aside for specific activities of a school district. The fund accounts
constitute a complete entity, and all financial transactions are recorded in them.

Fund Accounting:

A system emphasizing accountability rather than profitability, used by non- profit organizations and
governments. A fund is a self-balancing set of accounts, segregated for specific purposes in accordance
with laws and regulations or special restrictions and limitations.

Fund Balance:

The excess of assets of a fund over its liabilities and reserves. During the fiscal year prior to closing, it
represents the excess of the fund’s assets and estimated revenues for the period over its liabilities,
reserves and appropriations for the period.

General Fund:

The fund used to finance the ordinary operations of the town. It is available for a legally authorized
purpose and consists of money not specifically designated for some other particular purpose. The Board
of Education’s share of the General Fund corresponds with its annual appropriation from the
municipality.
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Glossary of Terms

Governmental Accounting Standards Board (GASB):

The Governmental Accounting Standards Board is a non-profit organization dedicated to the
establishment and improvement of standards for state and local governmental accounting and financial
reporting.

Grants:

Grants are funds supplied by the Federal and State government to advance legislative goals with specific
and restrictive spending guidelines. These goals include providing support for special education or Open
Choice students and efforts to improve instructional practices for all students. A normal grant
requirement is for all funds to be used to supplement, and not replace, local funds.

High Deductible Health Plan (HDHP):

A High Deductible Health Plan (HDHP) is a health plan that combines a Health Savings Account (HSA) or a
Health Reimbursement Arrangement (HRA) with traditional medical coverage. It provides insurance
coverage and a tax-advantaged way to help save for future medical expenses. The HDHP/HSA or HRA
provides greater flexibility and discretion over how health care dollars are used. HDHPs have annual
deductibles and out-of-pocket maximum limits. With an HDHP, the annual deductible must be met before
plan benefits are paid for services other than in-network preventive care services, which are covered
100%. HDHPs also protect against catastrophic out-of-pocket expenses for covered services. Once annual
out-of-pocket expenses for covered services from in-network providers, including deductibles,
copayments and coinsurance, reaches the pre-determined catastrophic limit, the plan pays 100% of the
allowable amount for the remainder of the fiscal year.

Individualized Education Plan (IEP):
A detailed program tailored to the needs of students with special needs.

Magnet School:

Magnet schools are public schools of choice, so named because they attract students to their particular
focus or theme. Magnet schools give parents and guardians the opportunity to choose programs for their
children from throughout the Capitol Region. Magnet schools allow students to focus on specific talents
or interests while studying a core curriculum of language arts, mathematics, science, social studies and
languages in a diverse environment.

Multi-Tiered System of Supports (MTSS):

MTSS is a systematic, continuous-improvement framework in which data-based problem solving and
decision-making is practiced across all levels of the educational system for supporting student social,
emotional, behavioral and academic needs.



Glossary of Terms

Next Generation Science Standards (NGSS):
K-12 science content standards adopted by the State of Connecticut in November 2015, which sets the
expectation for student knowledge and performance.

New England Association of Schools and Colleges (NEASC):
NEASC is an independent regional accreditation agency for secondary schools and colleges. NEASC
Accreditation is a system of accountability that is ongoing, voluntary, and comprehensive in scope.
Accreditation attests to a school’s high quality and integrity.

OSHA:
The Occupational Safety and Health Administration, Division of the U.S. Department of Labor. A federal
agency charged with setting standards for workplace safety.

One-to-One Technology:
The term one-to-one technology (or 1:1) refers to a student’s individual use of a technology device, such
as a Chromebook, tablet or laptop for academic purposes.

Open Choice Program:

The Capitol Region Open Choice Program is part of the statewide Open Choice Program that allows
Hartford students to attend public schools in nearby suburban towns and suburban students to attend
public schools in Hartford. The goal of this program is to improve academic achievement; reduce racial,
ethnic and economic isolation; and, provide a choice of educational programs for students. Districts
receive funds based on the percentage of students attending their schools.

Parent Portal:

PowerSchool is a communication tool that provides secure access to student information through a web-
based parent portal. Through PowerSchool’s online Parent Portal, parents can access student grades and
attendance records, view daily announcements and teacher e-mail addresses, and sign-up for e-mail
alerts for grades and attendance.

ParentSquare:

ParentSquare is a unified communication platform for K-12 schools that helps keep families informed and
engaged. It provides a single channel for schools and teachers to send announcements, messages, and
updates to parents via email, text, or the ParentSquare app, and allows parents to communicate back to
teachers and staff. Key features include direct messaging, group messaging, parent-teacher conference
sign-ups, and the ability to translate messages into a parent's preferred language.

Per Pupil Expenditure:
Per Pupil Expenditure (PPE) is the total amount of money spent on each student. PPE is calculated by
dividing the district’s operating cost by total enrollment.
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Glossary of Terms

PowerSchool:

Student information database utilized by the Granby Public Schools. Data from PowerSchool integrates
with Food Service, Student Transportation, and a variety of education specific applications to monitor
student attendance, academic performance and demographics.

Planning and Placement Team (PPT):

A meeting of administrators, teachers, specialized professionals, and the parents of students identified as
potentially having special needs. Their purpose is to consider eligibility for (or review placement in)
special education and the provision of related services.

Profile and Performance Report:
A detailed report compiled by the Connecticut State Department of Education with data provided by the
local school district.

Program Budget:
The funds projected to support a specific area or department; a subset of the total budget.

Purchase Order (PO):
A buyer-generated document that authorizes a purchase transaction. When accepted by the seller, it
becomes a contract binding on both parties.

Q&D Fund:

The Q&D Fund helps Granby meet the legal requirement for Connecticut school districts to increase
opportunities for their students to interact with students and teachers from diverse racial, ethnic and
economic backgrounds. Connecticut State Statute requires that these funds be appropriated to the
district as a supplement to any other local appropriation and, by law, each board of education is required
to report activities undertaken in the school district to reduce racial, ethnic and economic isolation.
Funds received from the Open Choice Program are deposited into a town revolving account established
by the Board of Finance and are used to support direct needs of our Open Choice students, pay magnet
school tuitions and support various other enrichment activities for Granby students.

Requisition:

A detailed request for purchasing goods or services. This document shows at minimum the requesting
person or department, items to be purchased, vendor and prices. A requisition does not constitute
authority to purchase.

Smarter Balanced Assessments (SBAC):

The Connecticut Smarter Balanced assessments are aligned to Connecticut Core Standards in English
language arts/literacy and mathematics. Smarter Balanced assessments are administered yearly to
students in grades 3 through 8.



Glossary of Terms

Special Education Excess Cost Grant:

The Special Education Excess Cost Grant reimburses school districts under two conditions. The first
consists of reasonable costs of special education incurred for a student that exceeds 4.5 times the
district's average per pupil expenditure for the preceding year. Although the grant allows the district to
recover 100% of such costs, the state legislature consistently funds this grant at a substantially lower rate.
In the second instance, the grant covers 100% of the cost of special education for any student placed in
the district by a state agency and who has no identifiable home district in the state. Reimbursable costs
include those for special education instructional personnel, equipment and materials, tuition,
transportation, rent for space or equipment, and consultant services.

Student Activities:

Student focused extracurricular clubs and programs that provide students with opportunities for
engagement with the school community. Examples consist of interscholastic athletics, entertainment,
publications, clubs, etc.

Teaching Assistants:
Non-certified personnel who provide support to students and classrooms.
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Non-Discrimination Clause

The Granby Board of Education is committed to providing equal employment opportunities. It is
the Board’s intent to maintain a work environment that is free of harassment, discrimination, or
retaliation because of age, race, color, national origin, ancestry, religion, sex, pregnancy, gender
identity or expression, sexual orientation, disability, genetic information, marital status, veteran
status, uniformed service member status, or any other status protected by federal, state, or local
laws.

Budget Presented to BOE on 3/4/2026



GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: Request for Reallocation of Capital Funds

Date: February 25, 2026

Per Town Charter, the use of funds for small capital purchases not identified in the original budget request
requires approval from all three Boards - the Board of Education, Board of Finance, and Board of
Selectmen. As with any budget, expenditures may fluctuate over the course of the year due to projects
coming in over or under budget, as well as unanticipated emergency needs such as HVAC failures, catch
basin repairs, or the replacement of critical equipment.

During the current fiscal year, the Town of Granby identified a surplus tractor in good working condition
that was no longer needed. Upon learning of its availability, the District’s Maintenance Department
expressed interest, as the equipment would provide significant benefit for grounds maintenance and
snow removal. In addition, several capital projects have experienced modest cost variances, along with
the need for emergency repairs. As a result, and with Board of Education approval, the District is
requesting the following reallocations of funds.

Remaining balances from the FY25 reappropriated funds, totaling $57,861, are requested to be
reallocated to offset increased costs associated with the Safety and Security Project ($47,738) and the
Middle School HVAC repair ($10,123). This reallocation will fully exhaust the FY25 reappropriated funds.

FY25 Reappropriated Funds
Description Remaining Balance

Central Roof Replacement (Remaining Funds) $50,400.00
HS Main Gym Bleacher Replacement (Remaining Funds) $7,461.00

Total Remaining $57,861.00
Safety and Security Project (Overage) (547,738.00)
GMMS HVAC Repair (Unbudgeted) (510,123.00)

Total Remaining $0.00

State-mandated HVAC testing is expected to be completed at a cost lower than originally budgeted,
resulting in a remaining balance of $68,698. Provided there are no changes to the final costs of this testing,
it is requested that these funds be reallocated to cover the following: the bid overage for the Underground
Storage Tank Removal and Conversion to Propane project (544,000), the purchase of the surplus tractor
from the Town of Granby ($12,500), catch basin repairs ($11,000), and the GMMS HVAC repair ($1,198).

Granby Public Schools | Business Office 1



Additionally, through the investigation and work of the Facilities Department in collaboration with the
District’s roofing vendor, the issues associated with the Wells Road Buttress Wall have been addressed,
and large-scale repairs are not required at this time. Concurrently, unanticipated HVAC repairs were
required at both GMMS ($23,529) and GMHS ($12,750). Accordingly, it is requested that a portion of the
funds originally budgeted for the Wells Road project, totaling $145,000, be reallocated to cover these
HVAC expenses. However, given the nature of the structure and the potential for future conditions to
warrant further intervention, the remaining funds budgeted for the Wells Road Buttress Wall will remain
designated for this specific project to ensure they are available should additional repairs become
necessary.

FY26 Small Capital Budget

Description Remaining Balance

WR Exterior Wall Repairs & Tiles (Remaining Funds) $145,000.00
HVAC State Mandated Testing (Remaining Funds) $68,698.00
Total Remaining $213,698.00

UST Removal & Propane Conversion (Overage) (544,000.00)
GMMS HVAC Repair (Unbudgeted) (524,727.00)
GMHS HVAC Repair (Unbudgeted) (512,750.00)
Town of Granby Tractor (Unbudgeted) ($12,500.00)
Catch Basin Repair (Unbudgeted) ($11,000.00)
Total Remaining WR Exterior Wall Repairs & Tiles Budget $108,721.00

Please note that several of these projects are scheduled for completion in the spring. Until all work is
completed and final invoices are received, the figures outlined above represent the District’s best
estimates and may require minor adjustment at year end.

Granby Public Schools | Business Office 2



The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To
view the meeting in its entirety and hear full reports please click the following link:Feb. 18, 2026 - Regular Meeting Recording.

GRANBY BOARD OF EDUCATION
Granby, Connecticut
Wednesday, February 18, 2026 - 7:00 p.m.
Regular Meeting Minutes
(subject to approval)

The Granby Board of Education's regular meeting was held on Wednesday, February 18, 2026, at
7:00 p.m. in the Granby Town Hall Meeting Room, located at 15-B N. Granby Road, via the Zoom
Meeting Platform and live on the GCTV network.

PRESENT: Board members: Monica Logan, Donna Nolan, Heather Lombardo, Liz Barlow, David
Peling, Ed. D, and Andrew Billig. ABSENT: Ann Woods

ALSO PRESENT: Superintendent Cheri Burke, Assistant Superintendent Jenn Parsons, and
Director of Finance and Operations - Nickie Stevenson.

Call to Order and Welcome:
Board Chair Monica Logan called the meeting to order at 7:00 p.m.

Chairperson’s Report:
Chair Logan reviewed important context regarding Board of Education meetings, noting that the
Board convenes to receive reports from the Superintendent, approve budgets and contracts, and

conduct necessary business to ensure Granby Public Schools operate effectively. She emphasized that

Board meetings are business meetings held in public, not public hearings.

She also briefly reviewed the legal standards surrounding FOIA and the requirement to follow the
posted agenda after public comment. Residents may contact and engage with Board members via
email or other means outside of business meetings and may also provide comments at that time.

Public Comment:

1. Mike Kramarenko, 150 Notch Road, Granby - (In-Person) He expressed concern about a
teacher allegedly promoting a political agenda through the use of Newsweek magazine and

assigning a book he described as sexually explicit. He was encouraged to contact the building

principal and/or the Superintendent to discuss these concerns, as public comment is not the
appropriate forum for personnel-related matters due to confidentiality considerations. Mr.
Kramarenko also raised concerns regarding student discipline on school buses, stating that
bus drivers are being “rage baited” by students, who are not listening and are failing to
remain seated. He concluded by questioning why the Board is requesting an increase in
funding compared to last year if there is approximately $1 million remaining from the prior
year’s budget.

2. Lynn Krauss, 20 W. Granby Road, Granby - (Zoom) She stated she was in full agreement
with Mike’s statements and his comments on the money and spending. She expressed
frustration and a lack of support from the Board.


https://gctv16.org/

The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To
view the meeting in its entirety and hear full reports please click the following link:Feb. 18, 2026 - Regular Meeting Recording.

Student Representative Reports:
There were no student representative reports this evening.

Reports and Discussion:
e Granby Public Schools Enrollment Projections Report:
o Pat Gallagher from MP Planning Group presented the Enrollment Projections Report
to the Board of Education. Click HERE to view the report.
o Superintendent Burke mentioned that this was a very in-depth report, and it’s a lot to
digest, so please contact her if you have any questions, and she can reach out to Pat
Gallagher from MP Planning.

e Special Education Programming Report:
o Director of Pupil Personnel Services, Kate Weingartner, along with Jen Miller and
Tracy Smith, Special Education Department Chairs, presented a Special Education
Programming Report to the Board of Education. Click HERE to view the
presentation.
o Kate fielded questions presented to her by the Board. Specifically, David Peling
asked where we are in comparison to three years ago. And also staffing needs are a

huge concern. There are simply not enough candidates to go around. It has become a

statewide issue. Kate mentioned that they redeploy and redesignate the current staff
to fulfill the needs.

Business Requiring Action:
e Director of Finance and Operations Report:
o Nickie Stevenson, Director of Operations and Finance, presented the January 2026
Budget Expense Report. Click HERE to view the report.
o On a motion by Donna Nolan and seconded by Liz Barlow, the January 2026 Budget
Expense Report was approved.

e February 4, 2026, Board of Education meeting minutes:
o On a motion by Donna Nolan and seconded by Liz Barlow, the February 4, 2026,
meeting minutes were approved. David Peling abstained.

Board Standing Committee Reports:
e Curriculum/Policy/Technology/Communication - This committee will meet on Wednesday,
March 4th, at 5:30 PM at the Board of Education Central Office.

e Finance/Personnel/Facilities— This committee will meet on Monday, February 23rd, at 5:00
PM at the Board of Education Central Office.


https://drive.google.com/file/d/1ROm_ymJqZeZp-0dCVTBLQayvPNyx4OQ9/view?usp=drive_link
https://drive.google.com/file/d/1hhBOxN178uPYWGgnhDfyb_84L9Q1OrRU/view?usp=drive_link
https://drive.google.com/file/d/1rW_tXEFZ6h0ECTZahCq1pWiCdwqydE52/view?usp=drive_link
https://gctv16.org/
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Other Board-Related Reports:

CREC/CABE - Chair Monica Logan shared that CABE is offering a variety of seminars. All
information is available on the CABE website. If you are interested in attending any of these,
please contact Superintendent Burke.

Granby Education Foundation - The Foundation met last night, and they approved a grant for
a Music Series for Seniors. Liz stated that they have such great energy on the Board, and
with the new members, there is a lot of excitement within this group.

Superintendent’s Report:

Superintendent Burke reminded everyone that the upcoming meetings will focus on the
budget. The March 4th Board meeting will include the presentation of the proposed budget.
The March 11th meeting will be a budget workshop, and the March 18th meeting will serve
as the formal budget meeting and wrap-up, at which time the budget will be presented to the
Board for a vote. All meetings will be posted on the district website and in BoardBook. They
will also be live-streamed on GCTV, and members of the public may attend in person or
participate via Zoom.

Action Items:

e A few items to follow up on were the following:
o Achievement data
o Cost year to year for staffing/cost per pupil
Adjournment:

On a motion by Donna Nolan and seconded by David Peling, the Board of Education adjourned with

all in favor, no discussion, at 9:04 pm.

Submitted by:
Elizabeth Barlow
Secretary, Granby Board of Education

Recording by:
Michelle 1. Crowley

Administrative Assistant to the Superintendent


https://gctv16.org/
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