Regular Board of Education Meeting
Wednesday, February 4, 2026, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
I1. Pledge of Allegiance
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
I1I. Chairperson's Report
{{Goal-}}
{{Attachment:})
Rationale: Board Chair, Monica Logan, will share remarks.
{{RecommendedMotion}}
IV. Awards and Recognition
{{Goal-}}
{{Attachment:}}
Rationale: The Board will recognize the following students who were on the branding
committee.
e Cameron Pletcher - Grade 11
e Sophia Violet Tillona - Grade 11
e (Camryn Santa - Grade 11
o Kevon Harris - Grade 12
e Joseph Lewie - Grade 11
e Gabriel Mensah - Grade 11
{{RecommendedMotion}}
V. Public Comment
{{Goal-}}
{{Attachment:})}
Rationale: Granby community engagement and attendance at Board of Education public meetings is
welcomed and encouraged. As is our custom, the Board views Public Comment as an opportunity for
members of the public to share their comments and concerns with the Board, and Board members
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may
place such matters on the agenda for future meetings for discussion in accordance with the Freedom
of Information Act.

Procedurally, public remarks will be limited to 5 minutes and speakers will be asked to identify
themselves by name and address. We expect comments to be respectful and civil in tone, and we do
not permit name-calling, raised voices, personal attacks or vulgarity.

Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker
will be permitted to use public comment to bring complaints against any teacher, student or staff
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher
or staff names is not permitted. Any such complaints or concerns should be directed to the
Superintendent and her team.



{{RecommendedMotion}}
VI. Student Representative Reports

{{Goal-}}
{{Attachment:}}

Rationale: Ms. Sofia Brenson and Madison Schantz, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

VII. Reports and Discussion

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Athletics Presentation - Karl Gates, Athletic Director

{{Goal-}}
{{Attachment:})}

Rationale: Karl Gates, Athletic Director, will present the Board of Education with an athletic
department update.
{{RecommendedMotion}}

VIII. Business Requiring Action

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Director of Finance & Operations Report

{{Goal-}}
{{Attachment:})}

Rationale: Ms. Nickie Stevenson, Director of Operations & Finance, will present the December
2025 Budget Expense Report.
{{RecommendedMotion}}

B. Minutes—January 7, 2026

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
IX. Committee Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Board Standing Committee Reports

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
1. Curriculum/Policy/Technology/Communication

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
2. Finance/Personnel /Facilities

{{Goal-}}
{{Attachment:})}



{{RecommendedMotion}}
B. Other Board-Related Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
1. CREC/CABE

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
X. Superintendent's Report

{{Goal-}}
{{Attachment:}}

Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}
XI. Action Items

{{Goal-}}
{{Attachment:})}

Rationale: The Board will put forth any action items at this time.
{{RecommendedMotion}}
XII. Adjournment

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}



2025-2026
GRANBY PUBLIC SCHOOLS

Athletics & Activities
f/c’,:‘




GRANBY PUBLIC SCHOOLS ATHLETIGS OVERVIEW

99 ATHLETIC TEAMS: 28 VARSITY, 13 JUNIOR VARSITY, 3 FRESHMAN, 6 GMMS, 5 CO-OP

GRANBY MEMORIAL HIGH SCHOOL

BASEBALL, SOFTBALL, BOYS/GIRLS CROSS COUNTRY, INDOOR/OUTDOOR TRACK, BOYS/GIRLS LACROSSE,
ULTIMATE FRISBEE, GIRLS VOLLEYBALL, FIELD HOCKEY, BOYS/GIRLS SOCCER, BOYS/GIRLS ICE HOCKEY,
FOOTBALL, BOYS/GIRLS TENNIS, BOYS/GIRLS SWIMMING, WRESTLING, GOLF, BOYS/GIRLS BASKETBALL,

CHEERLEADING, UNIFIED, ROBOTICS

GRANBY MEMORIAL MIDDLE SCHOOL
BOYS/GIRLS CROSS COUNTRY, FIELD HOCKEY, BOYS/GIRLS BASKETBALL, CHEERLEADING




2025 FALL SEASON REVIEW

BOYS SOCCER FOOTBALL
9-1 6-4
RANKED 20TH IN CLASS M RANKED 12TH IN CLASS SS
STATE TOURNAMENT QUARTERFINALIST
FIELD HOCKEY
GIRLS VOLLEYBALL 13-3
12-8 RANKED 6TH IN CLASS S
RANKED 15TH IN CLASS M NCCC CHAMPIONS
STATE TOURNAMENT SECOND ROUND STATE TOURNAMENT FINALIST
GIRLS SOCCER CROSS COUNTRY
13-3 16-9
RANKED 9TH IN CLASS M CLASS SS CHAMPIONSHIP FINISHED 8TH (BOYS)

STATE TOURNAMENT SECOND ROUND CLASS SS CHAMPIONSHIP FINISHED 10TH (GIRLS)
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: SARAH PLISZKA
~ GIRLS SOCCER & FIELD HOCKEY

GRANBY MEMORIAL FIELD HOCKEY




FIELD HOCKEY - 2025 CLASS S STATE FINALISTS




NOAH DELGALLO: ALL-NEW ENGLAND BOYS SOCCER

GRANBY MEMORIAL ATHLETICS

NCCC ALL-CONFERENCE

GIRLS SOCCER
CASSIE EARL, MCKENZIE BOYD, BRENNA NICHOLS

BOYS SOCCER
MAX KANTER, NOAH DELGALLO, BEN DELGALLO

BOYS CROSS COUNTRY
GAVIN BARON

GIRLS VOLLEYBALL
TERESA MOODY

FIELD HOCKEY
JADEN CLARK, ABBEY HELLER,
LAUREN KACZKA
TIA ANGELIS, CAMRYN SANTA

ALL-STATE ATHLETES

FALL 2025

CASSIE EARL (GIRLS SOCCER) GAVIN BARON (BOYS XC)

TERESA MOODY (VOLLEYBALL) ABBEY HELLER (FIELD HOCKEY)

BEN DELGALLO (BOYS SOCCER) TIA ANGELIS (FIELD HOCKEY)

NOAH DELGALLO (BOYS SOCCER) LAUREN KACZKA (FIELD HOCKEY)

CAMRYN SANTA (FIELD HOCKEY)



| NCAA NATIONAL SIGNING DAY
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TEAM PARTICIPATION DATA

FALL SEASON WINTER SEASON SPRING SEASON

196 131 (PROJECTED) 242
BOYS SOCCER (V/JV/F): 36 BOYS ICE HOCKEY (V): 8 BASEBALL (V/JV): 20
GIRLS SOCCER (V/JV): 40 GIRLS ICE HOCKEY: 3 SOFTBALL (V/JV): 22
GIRLS VOLLEYBALL (V/IV/F): 30  BOYS BASKETBALL (V/IV/F): 24 GOLF (V): 25
FOOTBALL (V/)V): 40 GIRLS BASKETBALL (V/JV): 18 BOYS LACROSSE (V/JV): 24
CROSS COUNTRY (V): 14 WRESTLING (V): 15 GIRLS LACROSSE (V/JV): 21
FIELD HOCKEY (V/V): 24 INDOOR TRACK (V): 44 OUTDOOR TRACK(V): 70
CHEERLEADING (V): 12 SWIMMING (V): 15 ULTIMATE FRISBEE: 15

UNIFIED: 10 BOYS TENNIS (V): 25

GIRLS TENNIS (V): 20

142 ATHLETES PARTICIPATE IN MULTIPLE SPORTS
80% OF GMHS FALL ATHLETES: SCHOLAR-ATHLETES
1% OF GMHS STUDENTS PARTICIPATE IN ATHLETICS




NEW TEAMS 2025-2026

BEARS SWIMMING: GRANBY MEMORIAL, EAST GRANBY, WINDSOR LOCKS, CANTON
BEARS WRESTLING: GRANBY MEMORIAL, EAST GRANBY
UNIFIED SPORTS: GRANBY MEMORIAL & BEARS ACADEMY

CONNECTICUT INTERSCHOLASTIC ATRLETIC CONFERENCE




2025 SUMMER SEASON REVIEW

PARTICIPATING TEAMS/NUMBER OF ATHLETES

BOYS SOCCER: 25 198 ATHLETES PARTICIPATED
GIRLS SOCCER: 30
FIELD HOCKEY: 22 UP TO 4 HOURS OF PRACTICE PER WEEK
BOYS BASKETBALL: 20
GIRLS BASKETBALL: 16 PLUS CONDITIONING & WEIGHTLIFTING

VOLLEYBALL: 41
GIRLS TRACK: 8
WRESTLING: 4
FOOTBALL: 32




FIELD PROPOSALS & REPAIRS

STADIUM TURF: SINKHOLES THROUGHOUT THE STADIUM TURF, INCREASING IN SIZE

STADIUM TRACK: SINKHOLES THROUGHOUT THE TRACK, UNABLE TO HOST MEETS,
PRACTICES ARE RESTRICTED TO TWO LANES

FIELD TWO TURF: PASSED LIFE EXPECTANCY, NEW TURF NEEDED, LIGHTS WOULD ADD
ADDITIONAL OPPORTUNITIES FOR PRACTICES, ROVERS/BEARCATS USAGE

BASEBALL FIELD: NO WATER OR ELECTRIC, UNEVEN PLAYING SURFACE, MOUND IS LOW,
DUGOUTS ROTTING, GAME CANCELLATIONS DUE TO WEATHER, TURF/LIGHTS WOULD ALLOW
LONGER SEASONS, MORE PRACTICE TIME, LITTLE LEAGUE USAGE

SCOREBOARDS: ALL ATHLETICS SCOREBOARDS ARE OUTDATED, STARTING TO HAVE
CONNECTIVITY ISSUES




‘ NEW INITIATIVES FOR 2025-2026
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BEN DELGALLO

GRANBY MEMORIAL BOYS SOCCER

@GMHSBEARS
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PLAYER OF THE WEEK NOMINEE

CAMRYN SANTA
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BOYS BASKETBALL HOLIDAY TOURNAMENT

NOAH
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4:00 FARMINGTON VS LEWIS MILLS
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6:00 GRANBY MEMORIAL VS LAKEVIEW (CHAMPIONSHIP)
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HOME SCHEDULE

DATE/TIME EVENT

JAN 13 3:00PM

For
Sc"wmﬁs

SWIMMING VS AVON (YMCA)

JAN 13 6:45PM
JAN 14 6:00PM

BOYS BASKETBALL VS BOLTON

WRESTLING VS SOMERS

FIRST MEETING
JANUARY 12

JAN 16 3:15PM SWIMMING VS SHEPAUG VALLEY (YMCA)
JAN 16 6:45PM

BOYS BASKETBALL VS CANTON

2:45PM
ROOM 3111
FOR MORE INFORMATION

EMAIL ADVISOR MS. SIEGEL
SIEGELM@GRANBYSCHOOLS.0RG

JAN 17 12.00PM INDOOR TRACK @ HARTFORD PUBLIC

PURCHASE TICKETS @ GOFAN.CO
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GIRLS BASKETBALL

INDOOR TRACK SWIMMING

OLIVER DOUGLAS TIA ANGELIS

1
<«
I

@GMHSBEARS @GMHSBEARS

GRANBY-CANTON FOOTBALL @GMHSBEARS GMHS FIELD HOCKEY

GRANBY MEMORIAL ATHLETICS
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GRANBY MEMORIAL ATHLETICS
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GRANBY MEMORIAL ATHLETICS
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BOYS BASKETBALL WRESTLING :
CLEMENTINE KUESTER CARMELO ROMAN y BRENNA NICHOLAS
@GMHSBEARS GMHS BOYS SOCCER A Jj @GMHSBEARS GMHS GIRLS SOCCER

GMHS GIRLS VOLLEYBALL




STUDENT ACTIVITIES

CHAMBER CHOIR
JAZLZ BAND
SYMPHONIC BAND
DRAMA
YEARBOOK

AV CLUB
BROADCAST CLUB

COMPUTER SCIENCE/CODING

NATIONAL HONOR SOCIETY
ROBOTICS
STUDENT GOVERNMENT

DIVERSITY, INCLUSION &
BELONGING CLUB

LEO CLUB

MODEL UN

TEEN BATTLE CHEF
WEIGHTLIFTING

CHINESE HONOR SOCIETY
FRENCH EXCHANGE
SPANISH EXCHANGE
SPANISH HONOR SOCIETY
HORTICULTURE

JON-A-THON
WRITING CLUB

YES CLUB

MATH TEAM

SCIENCE CAREER CLUB
FUTURE INNOVATORS
FOOD FOR THOUGHT
ART CLUB

BEST BUDDIES

DECA

PUBLIC SPEAKING



STUDENT ACTIVITIES




NEW GMHS LOGO
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MEMORIAL
MEMORIAL HIGH SCHOOL

HIGH SCHOOL

S BEARS

“ GRANBY MEMORIAL
GRANBY MEMORIAL HIGH SCHOOL

HIGH SCHOOL
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NEW BLEACHERS




FUTURE BUDGET CONSIDERATIONS

STADIUM FIELD: PRESS BOX, SCOREBOARD

FIELD TWO: BLEACHERS, FENCING AROUND PLAYING FIELD, SCOREBOARD
BASEBALL/SOFTBALL FIELD: DRAINAGE, ELECTRICITY, WATER, DUGOUTS, SCOREBOARD
MAIN GYM: PATCH & PAINT FOR INTERIOR WALLS, EXTEND WALL PADDING, BANNERS
TEAMS: GIRLS SWIMMING, GIRLS GOLF, GMMS VOLLEYBALL







GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: December 2025 Budget Expense Report

Date: January 16, 2026

Please find attached the December 2025 budget expense report for the current fiscal year, reflecting all
transactions processed through 12/31/2025.

Personnel and Program Accounts
Expenditures remain within the parameters of the approved budget, with all accounts being monitored
consistently.

Special Education

Projected special education expenses for FY 2026 remain aligned with the district’s overall budget plan.
However, additional costs have arisen due to outplacement tuition beyond what was initially budgeted.
Therefore, with Board of Education approval, it is requested that the remaining overage of approximately
$39,000 be covered using available special education personnel funds. As always, these expenses will
continue to be monitored closely.

Quality and Diversity Fund (Q&D)
The first installment of the Open Choice grant, totaling $229,395, has been received, along with additional
revenue for PreK tuition. Total revenue to date is $270,920.

Reimbursement Revenue to the Town

Anticipated FY 2026 Board of Education reimbursements to the Town have increased by approximately
$52,000 since the November report, bringing the new projected total to $2,562,047. This increase is
primarily due to an additional special education outplacement in December, which raises the projected
state reimbursement through the Excess Cost Grant.

Granby Public Schools | Business Office 1



General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2026

December 2025 Budget Expense Report

Fiscal Year 2025-2026

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 01 [Communications [ ] $92,889 $92,889 $42,741 $46,620 $3,528 96.2% \
| 02 [Conference & Travel [ ] $53,994 $53,994 $13,251 $5,510 $35,233 34.7% \
| 03 |Dues and Fees [ ] $40,012. $40,012 $35,622 $977 $3,413 91.5% \
| 04 |Equipment/Furniture [ ] $9,500 $9,500 $481 $0. $9,019 5.1% \
| 05 [Legal Services/Insurance [ ] $160,470 $161,970 $95,032 $66,723 $215 99.9% \
| 06 |Library/Media [ ] $60,581 $60,581 $35,870 $5,303 $19,408 68.0% \
| 07 [Purchased Services [ ] $1,212,475 $1,207,580 $522,140 $675,656 $9,784 99.2% \
| 08 [Repairs & Maintenance [ ] $568,244 $568,244 $295,807 $262,333 $10,104 98.2% \
| 09 [Software [ ] $500,305 $500,305 $356,707 $112,580 $31,018 93.8% \
| 10 |Special Education [ ] $4,314,930 $4,354,576 $1,757,368 $2,574,714 $22,494 99.5% \
| 11 [Student Activities/Athletics | | $415,776 $415,776 $119,115 $151,155 $145,506 65.0% \
| 12 Supplies [ ] $579,012] $579,012 $292,685 $149,940 $136,387 76.4% \
| 13 |Textbooks [ ] $112,880 $112,880 $37,885 $15,347 $59,647 47.2% \
| 14 [Transportation [ ] $1,232,920 $1,196,408 $395,567 $787,245 $13,597 98.9% \
| 15 [Tuition [ ] $11,317 $11,578 $11,578 $0 $0 100.0% \
| 16 |Utilities [ ] $852,044 $852,044 $330,082 $438,868 $83,094 90.2% \
| 17 |Unallocated Appropriation [ ] $0 $0 $0 $0 $0 \

\ Program| | $10,217,348 $10,217,348 $4,341,931 $5,292,969 $582,448 94.3% \

Via Email to BOE Members - January 2026



General

Fund

PERSONNEL ACCOUNTS
Granby Board of Education FY 2026

December 2025 Budget Expense Report

Fiscal Year 2025-2026

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 18 |Administration | ] $1,692,632 $1,725,960 $868,885 $857,075 $0 100.0% \
| 19 |[Central Office | ] $598,191 $578,661 $271,496 $306,558 $607 99.9% \
| 20 |Certified Staff | ] $11,870,327 $11,948,327 $4,669,828 $7,224,584 $53,915 99.5% \
| 21 |Custodial and Maintenance | | $1,533,303 $1,581,303 $773,630 $804,231 $3,442 99.8% \
| 22 [School Secretaries | ] $706,231 $727,020 $355,114 $371,906 $0 100.0% \
| 23 |Special Education | ] $4,819,753 $4,658,722 $1,826,010 $2,636,286 $196,426 95.8% \
| 24 |[Student Activities/Athletics | | $574,117 $574,117 $175,055 $387,134 $11,927 97.9% \
| 25 |Teaching Assistants | ] $445,622 $445,264 $185,686 $252,876 $6,703 98.5% \
| 26 |Technology Support Services | | $274,096 $274,896 $200,737 $74,160 $0 100.0% \
| 27 [Tutors | ] $35,589 $35,589 $9,530 $25,343 $717 98.0% \
| 28 |Employee Benefits | ] $6,650,933 $6,650,933 $3,074,177 $3,475,038 $101,718 98.5% \
| 29 |Unallocated Appropriation | ] $0 $0 $0 $0. $0 \
\ Personnel| $29,200,794 $29,200,794 $12,410,148 $16,415,192 $375,454 98.7% \
[100 General Fund [ ] $39,418,142] $39,418,142] $16,752,079] $21,708,162] $957,902] 97.6% |

Via Email to BOE Members - January 2026



General Fund Fiscal Year 2025-2026

SPECIAL EDUCATION ACCOUNT DETAIL
Granby Board of Education FY 2026
December 2025 Budget Expense Report

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered

| 01 |Adminstrative/Certified [ ] $2,296,877 $2,269,877 $892,064 $1,341,843 $35,971 98.4%
| 02 |[Secretaries [ ] $110,692 $110,790 $52,905 $57,885 $0 100.0%
| 03 [Support Services [ ] $519,932 $519,932 $184,047 $281,600 $54,285 89.6%
| 04 [Teaching Assistants [ ] $1,830,695 $1,730,695 $695,178 $949,891 $85,626 95.1%
| 05 [Tutors [ ] $61,556 $27,428 $1,817 $5,067 $20,544 25.1%
\ \ TOTAL PERSONNEL| | $4,819,753 $4,658,722 $1,826,010 $2,636,286 $196,426 95.8%
| 06 |Communications [ ] $100 $113 $108 $5 $0 100.0%
| 07 [Conference & Travel [ ] $14,125 $14,112 $5,526 $1,407 $7,178 49.1%
| 08 |Dues and Fees [ ] $2,250 $2,250 $805 $250 $1,195 46.9%
| 09 |Legal Services [ ] $27,500 $27,500 $3,494 $24,006 $0 100.0%
| 10 [Purchased Services [ ] $182,017 $166,017 $81,646 $63,702 $20,669 87.6%
| 11 [Software [ ] $9,860 $9,860 $7,270 $1,421 $1,168 88.2%
| 12 |[Supplies/Textbooks [ ] $51,950 $51,950 $22,872 $2,458 $26,620 48.8%
| 13 [Transportation [ ] $1,137,463 $1,094,928 $152,028 $938,384 $4,516 99.6%
| 14 [Tuition [ ] $2,889,666 $2,987,846 $1,483,618 $1,543,081 -$38,853 101.3%
\ \ TOTAL PROGRAM| | $4,314,930 $4,354,576 $1,757,368 $2,574,714 $22,494

|OVERALL TOTAL | ] $9,134,683 $9,013,298 $3,583,378 $5,211,000 $218,919 97.6%

Via Email to BOE Members - January 2026



SUPPLEMENTAL INFORMATION
Granby Board of Education FY 2026
December 2025 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

Difference
Description Budget Anticipated Received To Date (Received minus Anticipated)
|Regular Education Tuition* | ] $787,550 $663,072 $300,512 -$362,560
|Special Education Tuition* | ] $759,666 $940,964 $16,477] -$924,487
|B.E.AR. Transition Academy Tuition* | ] $84,737] $56,087| $28,044] -$28,043
|Granby Alternative Program Tuition (GAP)*| $0] $27,460 $13,730] -$13,730
[Excess Cost Grant | ] $587,858] | $832,464 $0| -$832,464
|Pay for Participation | ] $42,000/ $42,000/ $21,035] -$20,965
\ Totals| | $2,261,811] | $2,562,047| $379,798 -$2,182,249
*From Other Towns
QUALITY AND DIVERSITY FUND (Q&D)
Difference
Description Budget YTD (YTD vs. Budget)
Opening Balance $211,803 - -
Expenses $984,237 $453,774 $530,463
Revenue $969,686 $270,920 -$698,766
Ending Balance $197,252 $28,949 -$168,303

Via Email to BOE Members - January 2026



The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To
view the meeting in its entirety and hear full reports please click the following link:Jan. 7. 2026 - Regular Meeting Recording.

GRANBY BOARD OF EDUCATION
Granby, Connecticut
Wednesday, January 7, 2026 - 7:00 p.m.
Regular Meeting Minutes

The Granby Board of Education's regular meeting was held on Wednesday, January 7, 2026, at 7:00
p.m. in the Granby Town Hall Meeting Room, located at 15-B N. Granby Road, via the Zoom
Meeting Platform and live on the GCTV network.

PRESENT: Board members: Monica Logan, Donna Nolan, Heather Lombardo, David Peling,
Ed.D., Liz Barlow, Ann Woods, and Andrew Billig.

ALSO PRESENT: Superintendent Cheri Burke, Assistant Superintendent Jenn Parsons, and
Director of Finance and Operations - Nickie Stevenson.

Call to Order and Welcome:
Board Chair Monica Logan called the meeting to order at 7:03 p.m.

Chairperson’s Report:

Chair Logan reviewed the important context regarding when the Board of Education meetings occur
and that the board convenes to listen to reports from the superintendent, approve budgets and
contracts, and handle necessary business tasks to ensure Granby schools run effectively. Board
meetings are not public hearings but rather business meetings that are held publicly. She briefly
reviewed legal standards surrounding FOIA and the need to follow the posted agenda following
public comment. Residents may contact and engage with board members via email or other means
outside of business meetings and may also make comments.

Chair Logan also thanked everyone who attended the public forum on Saturday, January 3, at the
Senior Center. She noted that the forum was well attended and that the discussion was productive.

Awards and Recognition:

Students Cecelia Maulucci (Kindergarten), Alex Halsted (Grade 3), and Isabella Hurczyn (Grade 11)
were recognized for their artwork, which was featured on the 2025 Granby district holiday labels and
cards. Each student was presented with a certificate and a gift.

Public Comment:
There was no public comment this evening in person or via Zoom.

Student Representative Reports:

The following was reported by Madison Schantz:
e Track meets and Ice Hockey games were held during the winter break.
e High School midterms will take place next week.


https://gctv16.org/

The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To
view the meeting in its entirety and hear full reports please click the following link:Jan. 7. 2026 - Regular Meeting Recording.

e The cast list for The Little Mermaid has been announced, and rehearsals will begin soon. The
production will take place in March and will include an additional performance on Thursday

evening.

Reports and Discussion:
e Middle School Renovations and Athletic Facility:

o Chair Monica Logan discussed both items and reviewed the timeline of CPPAC
meetings and discussions dating back to October 2025. She noted that there have
been several quick pivots in decision-making regarding both items to best serve
Granby taxpayers. At this time, there was insufficient information available to move
forward with renovations at the middle school, which prompted a shift in focus
toward the Athletic Fields. She stated that anyone with questions regarding CPPAC
may email her, Cheri Burke, or Chris DeGray. The next CPPAC meeting is scheduled
for January 26.

Heather Lombardo described the history of questions and needs regarding the
athletic fields

Dave Peling commented that these updates are long overdue

Andrew Billig commented that new fields are an opportunity for revenue due
to potential outside use

Monica Logan noted that $13.5 million in bonding is built into the town
budget, leading to no increase in mill rate/taxes to the taxpayer

Andrew Billig asked if this means we go to bond for this amount, no matter
what. Monica Logan responded no, and that multiple budget vote questions
mean taxpayers can vote on different projects, and legally, we must follow
their decisions.

Liz Barlow asked if the GMMS renovation would be postponed to the next
bonding cycle. Monica Logan responded yes, and that we have more time to
assess, plan, and Heather Lombardo added that there will be an opportunity to
seek state reimbursement for the work.

Business Requiring Action:
e December 17, 2025 Board of Education meeting minutes:
o On a motion by Donna Nolan and seconded by Heather Lombardo, the December 17,
2025, meeting minutes were approved. Abstentions: Liz Barlow

e Discuss and set a date for the 2026 graduating class:
o On a motion by Liz Barlow, she recommended June 12 as the graduation date.
Following further discussion, she amended her motion to recommend June 11 as the
2026 graduation date. The amended motion was seconded by Donna Nolan.

e Approval of Plus One Budget:
o Superintendent Burke shared this presentation with the Board.
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m  Ann Woods asked about the involvement of students in the implementation of
an electronic hall pass system. Superintendent Burke stated that BOE is only
approving the money at this point and that student voice will be involved at
the building level before any implementation.

o After the Board discussed the changes noted in the presentation, on a motion by
Donna Nolan and seconded by Ann Woods, the Granby Board of Education approved
the Plus One Budget.

Board Standing Committee Reports:

e Curriculum/Policy/Technology/Communication - This committee met this evening. Please
click HERE for the Assistant Superintendent’s monthly report. Also, the committee
approved the December 3rd meeting minutes and approved new textbooks for AP Statistics
and AP Biology.

e Finance/Personnel/Facilities— This committee will meet on January 21st.

Other Board-Related Reports:

e (CREC/CABE - Chair Monica Logan shared that there are a variety of seminars being offered
by CABE on budgeting. All information can be found on the CABE website.

e Granby Education Foundation - The Foundation met on December 16th and elected new
board members. The Foundation is still seeking a volunteer to serve in a
communications/website role. In addition, new grants were approved for the Valley Preschool
and GMMS for mindfulness materials.

Superintendent’s Report:
There were no additional updates from the Superintendent.

Action Items:
There were no action items presented to the Board.

Adjournment:
On a motion by David Peling and seconded by Donna Nolan, the Board of Education adjourned with
all in favor, no discussion, at 8:52 pm.

Submitted by:
Elizabeth Barlow
Secretary, Granby Board of Education

Recording by:
Michelle 1. Crowley

Administrative Assistant to the Superintendent
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