Regular Board of Education Meeting
Wednesday, January 7, 2026, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}

{{Attachment:}}
{{RecommendedMotion}}

I1. Pledge of Allegiance
{{Goal-}}

{{Attachment:}}
{{RecommendedMotion}}

I1I. Chairperson's Report

{{Goal-}}

{{Attachment:})

Rationale: Board Chair, Monica Logan, will share remarks.
{{RecommendedMotion}}

IV. Awards and Recognition—Mailing Label Artwork by Cecelia Maulucci (Kindergarten)
and Alex Halsted (Third Grade), and Cover Artwork by Isabella Hurczyn (Junior).
{{Goal-}}

{{Attachment:}}

Rationale: Recognize student artwork that was used for the holiday labels and cards for the
district.

{{RecommendedMotion}}

V. Public Comment

{{Goal-}}

{{Attachment:})}

Rationale: Granby community engagement and attendance at Board of Education public meetings is
welcomed and encouraged. As is our custom, the Board views Public Comment as an opportunity for
members of the public to share their comments and concerns with the Board, and Board members
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may
place such matters on the agenda for future meetings for discussion in accordance with the Freedom
of Information Act.

Procedurally, public remarks will be limited to 5 minutes and speakers will be asked to identify
themselves by name and address. We expect comments to be respectful and civil in tone, and we do
not permit name-calling, raised voices, personal attacks or vulgarity.

Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker
will be permitted to use public comment to bring complaints against any teacher, student or staff
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher
or staff names is not permitted. Any such complaints or concerns should be directed to the
Superintendent and her team.

{{RecommendedMotion}}
VI. Student Representative Reports

{{Goal-}}
{{Attachment:}}



Rationale: Ms. Sofia Brenson and Madison Schantz, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

VII. Reports and Discussion

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Discussion: Middle School Renovations

{{Goal-}}
{{Attachment:}}

Rationale: The Board will have a discussion regarding the Middle School Renovations.
{{RecommendedMotion}}
B. Discussion: Athletic Facility

{{Goal-}}
{{Attachment:})

Rationale: The Board will have a discussion regarding the Athletic Facility.
{{RecommendedMotion}}
VIII. Business Requiring Action

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Minutes - December 17, 2025

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
B. Discuss and set a date for the 2026 graduating class.

{{Goal-}}
{{Attachment:}}

Rationale: The Board will discuss and set a graduation date for 2026.
{{RecommendedMotion}}
C. Approval of Plus One Budget.

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
IX. Committee Reports

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
A. Board Standing Committee Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
1. Curriculum/Policy/Technology/Communication

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
2. Finance/Personnel /Facilities

{{Goal-}}



{{Attachment:}}
{{RecommendedMotion}}
B. Other Board-Related Reports

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
1. CREC/CABE

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
X. Superintendent's Report

{{Goal-}}
{{Attachment:})

Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}
XI. Action Items

{{Goal-}}
{{Attachment:}}

Rationale: The Board will put forth any action items at this time.
{{RecommendedMotion}}
XII. Adjournment

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
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The minutes presented within this document are a summary of the discussion that took place at the Board of Education meeting. To
view the meeting in its entirety and hear full reports please click the following link:Dec. 17, 2025 - Regular Meeting Recording.

GRANBY BOARD OF EDUCATION
Granby, Connecticut
Wednesday, December 17, 2025 - 7:00 p.m.
Regular Meeting Minutes

The Granby Board of Education's regular meeting was held on Wednesday, December 17, 2025, at
7:00 p.m. in the Granby Town Hall Meeting Room, located at 15-B N. Granby Road, via the Zoom
Meeting Platform and live on the GCTV network.

PRESENT: Board members: Monica Logan, Donna Nolan, Heather Lombardo, David Peling,
Ed.D., Ann Woods, and Andrew Billig. ABSENT: Liz Barlow

ALSO PRESENT: Superintendent Cheri Burke, Assistant Superintendent Jenn Parsons, Nickie
Stevenson—Director of Finance and Operations, and Chris DeGray—Director of Facilities.

Call to Order and Welcome:
Board Chair Monica Logan called the meeting to order at 7:00 p.m.

Chairperson’s Report:

Chair Logan reviewed the important context regarding when the Board of Education meetings occur
and that the board convenes to listen to reports from the superintendent, approve budgets and
contracts, and handle necessary business tasks to ensure Granby schools run effectively. Board
meetings are not public hearings but rather business meetings that are held publicly. She briefly
reviewed legal standards surrounding FOIA and the need to follow the posted agenda following
public comment. Residents may contact and engage with board members via email or other means
outside business meetings and may also make comments.

Chair Logan also discussed the successful recent Board Retreat and the data collection on the
Strategic Plan survey that was completed by parents and community members, and which will be
utilized to guide development of the new District Strategic Plan.

Awards and Recognition:

Mr. Brian Liss from the YMCA was recognized for his wonderful support of our BEAR Academy
(Age 18-22 Transition Program) and other needs within the community. The group feels completely
supported and appreciated by Brian and his staff.

Public Comment:
There was no public comment this evening in person or via Zoom.

Student Representative Reports:
The following was reported by Madison Schantz:
e (Qirls' basketball and hockey are off to a strong start to their seasons.



https://us06web.zoom.us/rec/share/90QK2j9KLCA9VqLhxrDqYFBEBkAizC7Cuxbf0eYdYXZQkZl6kjfiqQgGXhipHCyp.CR-31eJQ3qFtPwYX%20%20Passcode:%20QM7kt!$S
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Recently held a Red Cross blood drive.

The student government held a food drive.

Winter break is upon us, and then prep for midterms will begin.

The stocking drive for toys will end on Friday, located in the GMHS office.

Reports and Discussion:
e Indoor Air Quality Reporting Presentation:

o Mr. Christopher Degray presented an Indoor Air Quality Report to the Board. He
showed the revamped Granby BOE Facilities page on the website, including reports
for the state-mandated Indoor Air Quality testing completed this fall, and saving the
district at least $177,000 by completing work in-house by him and his team (50-60
hours per school). Click HERE to view the information on the new page on the
website. HVAC testing will be done soon by an outside firm as required and reported
later to the board.

m Q- Donna Nolan asked if this test is mandated yearly, which would be a large
recurring expense.

m  A- Mr. Degray stated that it is mandated.

o Proposed “Plus One” Budget Presentation:

o0 Mrs. Cheri Burke presented the Proposed Plus One budget presentation to the Board.
To view the information that was shared with the Board, click HERE.

m This budget is not a “plus one” budget, but her “proposed budget,” and it is
highly likely that numbers will shift as retirement information comes in. In
past years, this early iteration was typically higher than what would be later
presented to the public. However, it is coming in at a 3.8% increase, lower
than the “plus one” in previous years and closer to what will likely be the
final number.

m Q- Heather Lombardo asked approximately how many coaches are included
in the summer coaches’ stipend.

m  A- Sup Burke stated that the number is estimated at this time, but hard to
know for certain how many are needed or wish to volunteer.

m  Sup Burke shared a list of “Requested, not budgeted” positions that are not
included in the budget but strongly recommended.

Donna Nolan moved that the board to take a brief recess to sort out microphone technology issues
with ZOOM. Heather Lombardo seconded. The motion passed with no discussion. Chair Logan
called the meeting back to order at 8:00 pm.

m Q- Monica Logan asked if there are community resources available for
substance abuse counseling in the “Requested” list.

m  A- Sup Burke stated that the YSB staff are already overloaded, and other
options are being investigated.



https://www.granby.k12.ct.us/page/facilities
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m Q- Monica Logan asked how long the Small Cap fund has been capped at $1

million.

m  A- Sup Burke stated that it has been a long time, with few exceptions.

m  Sup Burke described the revenue brought in by BOE programs such as the
BEAR transition academy and other tuition programs, that goes into the town

General Fund instead of to the BOE side. There has been a discussion with
the BOF about changing the accounting in the interest of transparency, to

allow tuition from the BEAR program and the GAP program to stay on the
BOE side, and offset increases in the BOE operating budget for running the

programs.

O

Business Requiring Action:

Monica Logan commented to emphasize that this proposed change in
accounting is being discussed in collaboration with town employees
and the Board of Finance.

Q- Heather Lombardo asked about the proposed addition of a reading
specialist at the middle school. Is this the 3rd year of this program?
A- Sup Burke stated that this is the third year in which the position
was proposed but it has not yet been funded.

Q- Andrew Billig- is there an interventionist at the high school
supporting the middle school?

A- Jenn Parsons stated that we have been using COVID-era funding
to pay a tutor, but we are proposing a certified staff member instead.
At the high school, certified subject area staff act as interventionists
Q- Donna Nolan asked about the decrease in substitute teacher
funding

A- Nickie Stevenson stated that budgeting is low, and we also have
difficulty filling open substitute positions, and at times, teachers are
compensated for substituting during their preparation periods.

Q- Ann Woods asked about the proposed spending on a digital hall
pass program.

A- Sup Burke described a subscription-based system that can allow
students to sign out digitally for bathroom passes, track their use, and
keep data to manage student time out of class. She stated that she
would personally prefer a person over a program. Dave Peling,
Andrew Billig, and Donna Nolan all commented positively on the use
of these systems in the schools in which they teach.

Dave Peling commented on the repeatedly postponed maintenance to
the baseball/softball fields. There are issues with the fencing, grass,
mud, dugouts, and lack of electricity and water, while other areas are
being upgraded and prioritized. He asked board members to consider
funding this work as it impacts many GMHS students.
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e November 2025 Budget Expense Report:
o Ms. Nickie Stevenson presented the November 2025 Budget Expense Report. On a
motion by Donna Nolan and seconded by Ann Woods, the November 2025 Budget
Expense Report was approved.

o December 3, 2025 Board of Education meeting minutes:
© On a motion by Donna Nolan and seconded by Heather Lombardo, the December 3,
2025, meeting minutes were approved. Abstentions: Monica Logan and Donna
Nolan.

Board Standing Committee Reports:
e Curriculum/Policy/Technology/Communication—This committee will meet on January 7,
2026, at the BOE Central Office conference room.
e Finance/Personnel/Facilities— This committee met tonight and discussed the November
2025 expense report and approved the last meeting's minutes. Mr. Guarco also joined the
committee meeting to discuss items on the agenda.

Other Board-Related Reports:
e (CREC/CABE - Chair Monica Logan attended a seminar regarding legislation and the
advocacy role of a Board member. Board members are encouraged to testify if they can.
e (Granby Education Foundation - No update to report.

Superintendent’s Report:

e The Board had a wonderful board retreat recently.

e  Met with school leaders and teachers to discuss strategic planning.

e Surveyed parents and students regarding strategic planning. Teachers will be surveyed
following the holiday break
Just celebrated a ribbon-cutting for the new bleachers at the high school today.
Attended the Senior Center Men’s and Women’s breakfast and enjoyed the GMHS chorale
sing-along.

e January 3rd is a budget procedure meeting in which the community can ask questions about
how the budget process works in Granby (not for specific budgeting questions).

e January 20 is the Three-Board Meeting

Action Items: Board members will submit feedback, questions, additions, etc., regarding the
proposed budget presentation to Superintendent Burke before the next Board meeting on January 7th.

Adjournment: On a motion by David Peling and seconded by Donna Nolan, the Board of
Education adjourned with all in favor, no discussion, at 8:54 pm.
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Submitted by:
Elizabeth Barlow
Secretary, Granby Board of Education

Recording by:
Michelle 1. Crowley

Administrative Assistant to the Superintendent
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FY27 Superintendent’s Proposed Budget

Granby Publu: Schools

Resourceful Learners * Effective Communicators * Positive Contributors

January 7, 2026
(Plus One Budget)



SUPERINTENDENT FY27 PROPOSED INCREASE
3.23%
2.11% Contractual Increases
0.75% Special Education
0.37% All Other Expenses




Reimbursements to Reduce BOE General Fund

Description Anticipated Reimbursement FY27 Proposed Budget FY27 Proposed Budget %
Original Superintendent Proposed $0 $40,916,434 3.80%
BEAR Transition Academy Revenue -$104,527 $40,811,907 3.54%
Granby Alternative Program Revenue -$120,000 $40,691,907 3.23%

Special Education Reimbursements
Budget Impacts



Interest from BOE Members to add:

Position FTE Description Cost Estimate | Funding Source
Reading . . ifi fessional id d ilored h ifi ds of
Interventionist 1 Hire a readmg certified pro essiona to provide targeted support tailored to meet the specific needs o $65.500 Q&D
(GMMS) students and implement data driven assessments to measure student progress. ’
Full-Time-C i
(Distriet 3 $66,;666
Fuitt-YearAthletie rereasetthReAthetHeBHects a1 o096 Simmnome RRLSARENE M CAS Stepette Sve-tRe-SeRoe6
ABA-Stipendsfor Al et e £ tammling o L e s o b ) o
S ° |. I F - A U/ \J - \J A S CA CA \J S \J C \ \J \J S CA U C J U 4 Ul CA $ E’ E E E
FAs aRtretention-efemptoyees:
Substance Abuse . . . . . . . .
Counseling Support _ Partnership with GMHS to provide outpatient behavioral healthcare services in school-based clinics $20.000 Q&D
for GMHS focused on substance abuse. ’
Monitoer- 643 > $16;606
WellsReaeh
&S Yeteybatt
Team- ) $7,06€
Digital Hall Pass GMHS request for a digital system to increase monitoring of bathroom use and other requests to leave

- . A $5,000 Software

System learning environments. ’




Quality & Diversity Fund

2025-202 2026-2027
Revenue Description 2024-2025 Actual 2025-2026 Approved 0.5. 026
Anticipated Proposed

Student Enrollment (Projected) 1692 1692 1693 TBD
Choice Students 89 89 103 103
Choice % of District Enrollment 5.26% 5.26% 6.08% TBD
Choice Per Pupil Funding $10,000 $10,000 $10,000 $10,000

Revenue
Choice Early Beginnings (Grade K) $6,500 $13,000 $45,500 $32,500
Choice Tuition $890,000 $900,000 $960,000 $960,000
Choice Bonus $27,578 $ - $- $-
Summer School Tuition $11,744 $9,913 $10,206 $10,500
Pre-K Tuition $49,897 $46,773 $58,777 $76,800
TOTAL REVENUE $985,719 $969,686 $1,074,483 $1,079,800
‘ BEGINNING BALANCE $95,335 $211,803 $211,803 $355,370 |
‘ ENDING BALANCE $211,803 $197,252 $355,370 $311,401 |




GRANBY PUBLIC SCHOOLS
2027 Budget Meetings

Superintendent BOE Budget Workshop

Three Board Presentation to BOE T :
. . . . o reach BOF Guidance
Meetmg With options for adjustments
to reach BOF guidance
January 20, 2026 March 4, 2026 March 11, 2026
7:00pm Town Hall Meeting Room 7:00pm Town Hall Meeting Room 7:00pm Town Hall Meeting Room
BOE Adopts Board of Finance Meeting for Public Budget Town
- Board of Education :
Superintendent’s Hearin
Propposed Budget Approved Budget 9 Referendum
April 6, 2026

April 20, 2026

March 18, 2026 March 23, 2026 7:00pm Granby Memorial High
8:00am-8:00pm Town Hall

7:00pm Town Hall Meeting Room 7:00pm Town Hall Meeting Room School Auditorium




QUESTIONS
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