Regular Board of Education Meeting
Wednesday, September 3, 2025, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
II. Awards and Recognition:
Dale Kittelson - Staff Member of the Year
Kimberly Loveland - Principal, Kelly Lane School
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
I1I. Chairperson's Report
{{Goal-}}
{{Attachment:})
Rationale: Board Chair, Monica Logan, will share remarks.
{{RecommendedMotion}}
IV. Public Comment
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at Board of Education public meetings is
welcomed and encouraged. As is our custom, the Board views Public Comment as an opportunity for
members of the public to share their comments and concerns with the Board, and Board members
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may
place such matters on the agenda for future meetings for discussion in accordance with the Freedom
of Information Act.

Public remarks will be limited to 3 minutes and speakers will be asked to identify themselves by name
and address. We expect comments to be respectful and civil in tone, and we do not permit name-
calling, raised voices, personal attacks or vulgarity.

Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker
will be permitted to use public comment to bring complaints against any teacher, student or staff
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher
or staff names is not permitted. Any such complaints or concerns should be directed to the
Superintendent and her team.

{{RecommendedMotion}}
V. Student Representative Reports

{{Goal-}}
{{Attachment:})

Rationale: Ms. Sofia Brenson and Ms. Madison Schantz, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

VI. Reports and Discussion

{{Goal-}}



{{Attachment:}}
{{RecommendedMotion}}
A. Director of Facilities - Summer Update

{{Goal-}}
{{Attachment:})

Rationale: Chris DeGray will give a Facilities summer update.
{{RecommendedMotion}}
B. Summer Programming Report

{{Goal-}}
{{Attachment:}}

Rationale: Jenn Miller and Katy Busbey will give a summer programming report.
{{RecommendedMotion}}
C. Asnuntuck Program Update

{{Goal-}}
{{Attachment:})}

Rationale: Asst. Superintendent Jenn Parson will give an Asnuntuck Program update.
{{RecommendedMotion}}
VII. Business Requiring Action

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Minutes:

{{Goal-}}
{{Attachment:}}

Rationale: The Board will approve/amend the minutes of the June 4, 2025, Board of Education
meeting.
{{RecommendedMotion}}

B. CPPAC - Updated list and priorities

{{Goal-}}
{{Attachment:})}

Rationale: Superintendent Burke will present the CPPAC updated list and priorities.
{{RecommendedMotion}}
C. Director of Finance & Operations Report

{{Goal-}}
{{Attachment:})}

Rationale: Ms. Nickie Stevenson, Director of Operations & Finance, will present the June 2025
Budget Expense Report.
{{RecommendedMotion}}

D. Non-Lapsing Education Fund

{{Goal-}}
{{Attachment:}}

Rationale: Ms. Nickie Stevenson, Director of Operations & Finance, will discuss the Non-
Lapsing Education Fund.
{{RecommendedMotion}}

E. Board & Town Memorandum of Agreement (MOA) for the School Resource Officer (SRO)

{{Goal-}}
{{Attachment:})



Rationale: Superintendent Burke will review the SRO MOU and the Graduated Response
Agreement.
{{RecommendedMotion}}

VIII. Superintendent's Report

{{Goal-}}
{{Attachment:}}

Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}
IX. Board Standing Committee Reports

{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Finance/Personnel /Facilities
{{Goal-}}
{{Attachment:})
{{RecommendedMotion}}

B. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

X. Adjournment
{{Goal-}}
{{Attachment:})}
{{RecommendedMotion}}



MEMORANDUM

TO: The Granby Board of Education

FROM: Jennifer Parsons, Assistant Superintendent
DATE: September 3, 2025

RE: Asnuntuck Experience Update

Granby Public Schools has a long-standing partnership with Asnuntuck Community College,
providing upperclassmen at Granby Memorial High School with access to Mechatronics,
Machining, and Welding courses. For more than a decade, 11th- and 12th-grade students have
participated in these programs, earning six college credits per year. For 2024-25, 18 students
expressed interest, including six returning participants. The district typically pays $2,000-$2,800
per student annually, plus transportation costs.

On August 20, 2025, we were informed by Asnuntuck’s High School Program Coordinator that
the program would not run this year. Following the consolidation of the state’s community
college system, Asnuntuck leadership cited two challenges: unresolved program costs and
staffing shortages. Because this notice came less than a week before classes began, district
leadership immediately sought alternatives.

Under the guidance of our Director of School Counseling, the team identified the Early College
Advanced Manufacturing Pathway (ECAMP) at Goodwin University’s Riverside Magnet
School. This program, already in place in districts such as East Granby, Southington, and
Vernon, offers high school seniors the opportunity to earn 21 transcripted college credits,
industry-recognized credentials, and hands-on training in advanced manufacturing. The
year-long afternoon program costs $3,800 per student, including transportation. Tuition is
contracted through the Regional School Choice Office, ensuring predictable budgeting.

Once confirmed that ECAMP could accommodate our 14 interested seniors, families were
informed of the change. While no option exists for juniors at this time, ECAMP provides seniors
with expanded opportunities such as increased college credits, paid apprenticeships, and industry
credentials.

On August 25, the ECAMP program director met with students and families to explain program
details. Eight students have since enrolled and will tour the facility on August 29 before
beginning classes on September 3. The district will closely monitor student progress throughout
the year while also staying in contact with Asnuntuck regarding the possible return of its
programs.

We are grateful to our students, families, and staff for their flexibility and collaboration in
making this quick transition possible.



Additional Information on the ECAMP Program:

Academic Pathway

Students complete seven college-level courses that build a strong foundation in manufacturing
technology:

BMM 100 — Introduction to Manufacturing (3 credits)
BMM 140 — Manufacturing Math (3 credits)

BMM 210 — Lean Manufacturing (3 credits)

BMM 222 — Technical Drawings/Blueprints (3 credits)
BMM 175 — CNC Machining (3 credits)

BMM 224 — Metrology & Calibration (3 credits)

BMM 240 — Computer-Aided Manufacturing (3 credits)

These credits are stackable toward the 37-credit Goodwin University Certificate in CNC
Machining, Metrology, and Manufacturing Technology, allowing students to continue their
studies seamlessly if they choose.

Industry Credentials

Upon completion, students receive multiple certifications that increase employability and
provide a head start toward future opportunities:

o (CNC Machining Certificate (Goodwin University Magnet Schools)
Department of Labor Certificate — valued at 200 hours toward a registered apprenticeship
o OSHA-10 Training and Certificate

Pre-Apprenticeship Experience

A distinctive component of ECAMP is the paid pre-apprenticeship, which gives students direct
exposure to the advanced manufacturing industry. Running from February to June, the
pre-apprenticeship takes place two days per week (Thursday and Friday) during regular program
hours. Transportation is provided through RSCO, with flexible options for students who provide
their own. Work placements vary by location and may lead to part-time or full-time employment.

Program Benefits

Earn 21 college credits before graduating high school

Gain industry-recognized credentials and hands-on skills

Participate in a paid pre-apprenticeship with real-world experience

Build pathways to apprenticeships, employment, or continued college study
Network with industry professionals while preparing for future career success



MEMORANDUM

TO: The Granby Board of Education

FROM: Cheri Burke, Superintendent of Schools
DATE: September 3, 2025

RE: BOE 10-Year Capital Plan Priorities

Consistent with Town of Granby Charter, Chapter 10-2, Section (d), the Board of Education and
the Granby Board of Selectmen must approve the 10-Year Capital Improvement Plan (previously
approved) and the identified priorities.

The Board of Education adopted the Capital Improvement Projects 10-Year Plan at the June 18,
2024, Board of Education Meeting. Additionally, at the May 21, 2025, meeting, the Board of
Education adopted the following priorities to be forwarded to the Capital Program Priorities
Advisory Committee (CPPAC) Meeting in June of 2025:

Town of Granby Board of Education Capital Priorities:

1. District Safety and Security Program $1.2 Million

2. GMHS Turf Track and Field Replacement $ 4 Million

3. GMMS Building Renovation $ TBD

4. Board of Education Building Roof Replacement $100,000
5. District Facility Storage $200,000

The CPPAC Meeting did not convene this summer. Therefore, we have further developed the full
list to be formatted and shared with the Town of Granby to create one comprehensive list for
both the town and the schools. The above priority list remains with only one change. Item
number four (4) was completed this July and, therefore, may be removed. In its place, the
following item has been added:

Wells Road gymnasium floor replacement $150,000 due to multiple tears and the age of the
floor.

With approval by both the Granby Board of Education and Board of Selectmen, this complete
list and priority projects will be forwarded to CPPAC for further review and discussion. CPPAC
will commence its work and produce a recommendation on the capital priorities that the Town of
Granby should consider for budget, lease, or bond funding. For the process to continue, the
following motion is needed from the Board of Education:

Proposed Motion: That the Granby Board of Education approve the attached revised
Board of Education 10-Year Capital Plan and priorities as follows: District Safety and
Security Program, GMHS Turf Track and Field Replacement, Granby Memorial Middle
School Renovation, Wells Road Gymnasium Floor, and District Facility Storage.
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GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: FY 2025 Yearend Update

Date: August 12, 2025

Please find attached the FY 2025 year-end budget expense report, reflecting transactions through June
30, 2025.

FY25 Yearend Budget Transfers

This year, the Board of Education achieved notable savings, primarily within the special education
accounts, resulting in an unexpended fund balance of $941,266.81.

Per prior agreements with the Board of Finance and Board of Selectmen, $650,000 of these savings will
be allocated toward BOE small capital projects, including:

= Central Office roof replacement — now complete at nearly 50% of the original $100,000 estimate
= High School main gym bleachers
= Safety and security initiatives

Non-Lapsing Education Fund Request

Of the remaining $291,266.81 in savings, administration recommends:

* $130,000 be deposited into the Non-Lapsing Education Fund
= S$161,266.81 be returned to the Town

Quality and Diversity Fund (Q&D)

The Q&D Fund closed the year with a balance of $211,803, positioning us well for the new fiscal year.

BOE Reimbursements to the Town

In FY 2025, reimbursements to the Town totaled $2,338,226, which is $154,925 less than budgeted.

Granby Public Schools | Business Office 1



General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2025
June 2025 Budget Expense Report

Fiscal Year 2024-2025

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 01 |Communications [ ] $90,245 $82,391] $82,391 $0 $0 100.0% \
| 02 |[Conference & Travel [ ] $58,004 $41,802] $41,802 $0 $0 100.0% \
| 03 |Dues and Fees [ ] $38,738 $34,545 $34,545 $0 $0 100.0% \
| 04 |Equipment/Furniture [ ] $8,500 $220,191 $220,191 $0 $0 100.0% \
| 05 |Legal Services/Insurance [ ] $140,460 $148,388 $148,388 $0 $0 100.0% \
| 06 |Library/Media [ ] $57,368 $55,956] $55,956 $0 $0 100.0% \
| 07 [Purchased Services [ ] $1,114,702 $1,129,312] $1,129,312 $0] $0 100.0% \
| 08 [Repairs & Maintenance [ ] $539,517 $589,316 $589,316 $0] $0 100.0% \
| 09 [Software [ ] $443,364 $402,376 $402,376 $0] $0 100.0% \
| 10 |Special Education [ ] $4,394,816 $3,721,961] $3,721,961 $0] $0 100.0% \
| 11 [Student Activities/Athletics | | $398,001 $335,725 $335,725 $0] $0 100.0% \
| 12 Supplies [ ] $548,582 $508,078 $508,078 $0] $0 100.0% \
| 13 |Textbooks [ ] $119,698 $226,872 $226,872 $0] $0 100.0% \
| 14 |[Transportation [ ] $1,168,747 $1,181,749] $1,181,749 $0] $0 100.0% \
| 15 [Tuition [ ] $10,967 $11,317] $11,317 $0] $0 100.0% \
| 16 |Utilities [ ] $851,590 $786,314 $786,314 $0] $0 100.0% \
| 17 |Unallocated Appropriation [ ] $0 $507,095] $0. $0] $507,095 |

\ Program| | $9,983,388 $9,983,388) $9,476,293 $0 $507,095 94.9% \

September 3, 2025 BOE Meeting



General Fund Fiscal Year 2024-2025

PERSONNEL ACCOUNTS
Granby Board of Education FY 2025
June 2025 Budget Expense Report

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
18 |Administration | ] $1,651,319 $1,662,259 $1,662,259 $0| $0 100.0% \
19 [Central Office | ] $557,043 $573,155 $573,155 $0| $0 100.0%
| 20 |Certified Staff . $11,638,907 $11,536,707 $11,536,707 $0| $0 100.0%
21 |[Custodial and Maintenance | $1,481,279 $1,504,669 $1,504,669 $0| $0 100.0%
22 |School Secretaries | ] $715,648 $710,589 $710,589 $0| $0 100.0%
23 |Special Education [ ] $4,452,429 $4,183,716 $4,183,716 $0| $0 100.0%
| 24 |[Student Activities/Athletics | $545,575 $508,028 $508,028 $0| $0 100.0%
25 |Teaching Assistants | ] $327,901 $384,936 $384,936 $0| $0 100.0%
| 26 |Technology Support Services = | $357,910 $301,200 $301,200 $0| $0 100.0%
27 |[Tutors | ] $41,720 $25,769 $25,769 $0| $0 100.0%
28 |Employee Benefits | ] $6,365,402 $6,309,932 $6,309,932 $0| $0 100.0%
| 29 |Unallocated Appropriation | ] $0 $434,172 $0 $0] $434,172.
\ Personnel| |  $28,135,133 $28,135,133 $27,700,961 $0/ $434,172 98.5%
[100 General Fund [ ] $38,118,521] $38,118,521] $37,177,254] $0] | $941,267] 97.5%

September 3, 2025 BOE Meeting



General

Fund

SPECIAL EDUCATION ACCOUNT DETAIL

Granby Board of Education FY 2025
June 2025 Budget Expense Report

Fiscal Year 2024-2025

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 01 |Adminstrative/Certified [ ] $2,281,664 $2,117,365 $2,117,365 $0. $0 100.0% \
| 02 |[Secretaries [ ] $102,667 $106,818 $106,818 $0. $0 100.0% \
| 03 [Support Services [ ] $497,291 $483,067 $483,067 $0. $0 100.0% \
| 04 |Teaching Assistants [ ] $1,528,934 $1,423,154 $1,423,154 $0. $0 100.0% \
| 05 |[Tutors [ ] $41,873 $53,312 $53,312. $0. $0 100.0% \
\ \ TOTAL PERSONNEL| | $4,452,429 $4,183,716 $4,183,716 $0. $0 100.0% \
| 06 |Communications [ ] $100 $72. $72 $0. $0 100.0% \
| 07 |Conference & Travel [ ] $14,125 $5,954 $5,954 $0. $0 100.0% \
| 08 |Dues and Fees [ ] $2,250 $688 $688 $0. $0 100.0% \
| 09 |Eqiupment/Furniture [ ] $0. $14,176 $14,176 $0. $0 100.0% \
| 10 |Legal Services [ ] $27,500 $21,556 $21,556 $0. $0 100.0% \
| 11 |Purchased Services [ ] $153,375 $218,188 $218,188 $0. $0 100.0% \
| 12 [Software [ ] $9,310 $8,508 $8,508 $0 $0 100.0% \
| 13 Supplies [ ] $37,550 $39,199 $39,199 $0 $0 100.0% \
| 14 [Transportation [ ] $1,388,936 $889,977 $889,977 $0 $0 100.0% \
| 15 [Tuition [ ] $2,761,670 $2,523,643 $2,523,643 $0 $0 100.0% \
\ \ TOTAL PROGRAM| | $4,394,816 $3,721,961 $3,721,961 $0 $0. \

[OVERALL TOTAL | ] $8,847,244 $7,905,677 $7,905,677 $0/ $0/ 100.0% \

September 3, 2025 BOE Meeting



SUPPLEMENTAL INFORMATION
Granby Board of Education FY 2025
June 2025 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

Difference

Description Budget Anticipated Received To Date (Received minus Anticipated)
|Regular Education Tuition* $678,674 $757,844 $757,844 $0
|Special Education Tuition* $605,191 $871,215 $871,215 $0
'B.E.AR. Transition Academy Tuition* $0| $77,033 $77,033 $0
'Excess Cost Grant $1,167,286 $579,471 $579,471 $0.
|Pay for Participation $42,000/ $52,662] $52,662] $0
\ Totals $2,493,151] | $2,338,226) $2,338,226] | $0
*From Other Towns

QUALITY AND DIVERSITY FUND (Q&D)
Difference

Description Budget YTD (YTD vs. Budget)

Opening Balance $95,335 - -
Expenses $1,069,766 $869,251 $200,515
Revenue $1,028,144 $985,719 -$42,425

Ending Balance $53,713 $211,803 $158,090

September 3, 2025 BOE Meeting



PROGRAM ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

Transters

Original Budget Adjusted Budget

Row # Description (Appropriation) (Expended) (Adjusted - Original)*

01  Communications | $90,245| $82,391| -$7,854
02  Conference & Travel | $58,094 $41,802] -$16,292
03  Dues and Fees | $38,738] $34,545| -$4,193
04  Equipment/Furniture | $8,500 $220,191 $211,691
05  Legal Services/Insurance | $140,460 $148,388 $7,928
06 Library/Media | $57,368 $55,956 -$1,412
07  Purchased Services | $1,114,702 $1,129,312| $14,610
08  Repairs & Maintenance | $539,517 $589,316 $49,799
09  Software | $443,364 $402,376 -$40,988
10  |Special Education | $4,394,816 $3,721,961 -$672,855
11 Student Activities/Athletics | $398,001| $335,725| -$62,276
12 |Supplies | $548,582 $508,078 -$40,504
13 Textbooks | $119,698] $226,872] $107,174
14  |Transportation | $1,168,747 $1,181,749 $13,002
15 Tuition | $10,967 $11,317 $350
16 Utilities | $851,590 $786,314 -$65,276
17 |Unallocated Appropriation | $0| $507,095 -$507,095

| Program| $9,983,388 $9,983,388 $0

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account

September 3, 2025 BOE Meeting



PERSONNEL ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

Original Budget

Adjusted Budget

Transters

Row # Description (Appropriation) (Expended) (Adjusted - Original)*
18 Administration | $1,651,319 $1,662,259 $10,940
19 |Central Office | $557,043 $573,155 $16,112
20  |Certified Staff | $11,638,907 $11,536,707 -$102,200
21 |Custodial and Maintenance | $1,481,279 $1,504,669 $23,390
22 School Secretaries | $715,648 $710,589 -$5,059
23  Special Education | $4,452,429 $4,183,716 -$268,713
24 Student Activities/Athletics | $545,575 $508,028 -$37,547
25  Teaching Assistants | $327,901 $384,936 $57,035
26 Technology Support Services | $357,910 $301,200 -$56,710
27  Tutors $41,720| $25,769 -$15,951
28  Employee Benefits | $6,365,402 $6,309,932 -$55,470
29  |Unallocated Appropriation | $0 $434,172] -$434,172
| Personnel| $28,135,133 $28,135,133 $0
[100 General Fund | $38,118,521| | $38,118,521| | $0|

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account

Unexpended BOE GF Funds $941,266.81
Transfer BOE Small Capital $ (650,000.00)
Non-Lapsing Education Fund Deposit $ (130,000.00)

Funds Returned to Town GF $

(161,266.81)

Remaining BOE GF 2024-2025

$ -

September 3, 2025 BOE Meeting



GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: FY 2025 Yearend Update

Date: August 12, 2025

Please find attached the FY 2025 year-end budget expense report, reflecting transactions through June
30, 2025.

FY25 Yearend Budget Transfers

This year, the Board of Education achieved notable savings, primarily within the special education
accounts, resulting in an unexpended fund balance of $941,266.81.

Per prior agreements with the Board of Finance and Board of Selectmen, $650,000 of these savings will
be allocated toward BOE small capital projects, including:

= Central Office roof replacement — now complete at nearly 50% of the original $100,000 estimate
= High School main gym bleachers
= Safety and security initiatives

Non-Lapsing Education Fund Request

Of the remaining $291,266.81 in savings, administration recommends:

* $130,000 be deposited into the Non-Lapsing Education Fund
= S$161,266.81 be returned to the Town

Quality and Diversity Fund (Q&D)

The Q&D Fund closed the year with a balance of $211,803, positioning us well for the new fiscal year.

BOE Reimbursements to the Town

In FY 2025, reimbursements to the Town totaled $2,338,226, which is $154,925 less than budgeted.

Granby Public Schools | Business Office 1



General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2025
June 2025 Budget Expense Report

Fiscal Year 2024-2025

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 01 |Communications [ ] $90,245 $82,391] $82,391 $0 $0 100.0% \
| 02 |[Conference & Travel [ ] $58,004 $41,802] $41,802 $0 $0 100.0% \
| 03 |Dues and Fees [ ] $38,738 $34,545 $34,545 $0 $0 100.0% \
| 04 |Equipment/Furniture [ ] $8,500 $220,191 $220,191 $0 $0 100.0% \
| 05 |Legal Services/Insurance [ ] $140,460 $148,388 $148,388 $0 $0 100.0% \
| 06 |Library/Media [ ] $57,368 $55,956] $55,956 $0 $0 100.0% \
| 07 [Purchased Services [ ] $1,114,702 $1,129,312] $1,129,312 $0] $0 100.0% \
| 08 [Repairs & Maintenance [ ] $539,517 $589,316 $589,316 $0] $0 100.0% \
| 09 [Software [ ] $443,364 $402,376 $402,376 $0] $0 100.0% \
| 10 |Special Education [ ] $4,394,816 $3,721,961] $3,721,961 $0] $0 100.0% \
| 11 [Student Activities/Athletics | | $398,001 $335,725 $335,725 $0] $0 100.0% \
| 12 Supplies [ ] $548,582 $508,078 $508,078 $0] $0 100.0% \
| 13 |Textbooks [ ] $119,698 $226,872 $226,872 $0] $0 100.0% \
| 14 |[Transportation [ ] $1,168,747 $1,181,749] $1,181,749 $0] $0 100.0% \
| 15 [Tuition [ ] $10,967 $11,317] $11,317 $0] $0 100.0% \
| 16 |Utilities [ ] $851,590 $786,314 $786,314 $0] $0 100.0% \
| 17 |Unallocated Appropriation [ ] $0 $507,095] $0. $0] $507,095 |

\ Program| | $9,983,388 $9,983,388) $9,476,293 $0 $507,095 94.9% \

September 3, 2025 BOE Meeting



General Fund Fiscal Year 2024-2025

PERSONNEL ACCOUNTS
Granby Board of Education FY 2025
June 2025 Budget Expense Report

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
18 |Administration | ] $1,651,319 $1,662,259 $1,662,259 $0| $0 100.0% \
19 [Central Office | ] $557,043 $573,155 $573,155 $0| $0 100.0%
| 20 |Certified Staff . $11,638,907 $11,536,707 $11,536,707 $0| $0 100.0%
21 |[Custodial and Maintenance | $1,481,279 $1,504,669 $1,504,669 $0| $0 100.0%
22 |School Secretaries | ] $715,648 $710,589 $710,589 $0| $0 100.0%
23 |Special Education [ ] $4,452,429 $4,183,716 $4,183,716 $0| $0 100.0%
| 24 |[Student Activities/Athletics | $545,575 $508,028 $508,028 $0| $0 100.0%
25 |Teaching Assistants | ] $327,901 $384,936 $384,936 $0| $0 100.0%
| 26 |Technology Support Services = | $357,910 $301,200 $301,200 $0| $0 100.0%
27 |[Tutors | ] $41,720 $25,769 $25,769 $0| $0 100.0%
28 |Employee Benefits | ] $6,365,402 $6,309,932 $6,309,932 $0| $0 100.0%
| 29 |Unallocated Appropriation | ] $0 $434,172 $0 $0] $434,172.
\ Personnel| |  $28,135,133 $28,135,133 $27,700,961 $0/ $434,172 98.5%
[100 General Fund [ ] $38,118,521] $38,118,521] $37,177,254] $0] | $941,267] 97.5%

September 3, 2025 BOE Meeting



General

Fund

SPECIAL EDUCATION ACCOUNT DETAIL

Granby Board of Education FY 2025
June 2025 Budget Expense Report

Fiscal Year 2024-2025

Combined %

Row # Description Budget Adjusted Budget YTD Expended Encumbered Balance Expended and Encumbered
| 01 |Adminstrative/Certified [ ] $2,281,664 $2,117,365 $2,117,365 $0. $0 100.0% \
| 02 |[Secretaries [ ] $102,667 $106,818 $106,818 $0. $0 100.0% \
| 03 [Support Services [ ] $497,291 $483,067 $483,067 $0. $0 100.0% \
| 04 |Teaching Assistants [ ] $1,528,934 $1,423,154 $1,423,154 $0. $0 100.0% \
| 05 |[Tutors [ ] $41,873 $53,312 $53,312. $0. $0 100.0% \
\ \ TOTAL PERSONNEL| | $4,452,429 $4,183,716 $4,183,716 $0. $0 100.0% \
| 06 |Communications [ ] $100 $72. $72 $0. $0 100.0% \
| 07 |Conference & Travel [ ] $14,125 $5,954 $5,954 $0. $0 100.0% \
| 08 |Dues and Fees [ ] $2,250 $688 $688 $0. $0 100.0% \
| 09 |Eqiupment/Furniture [ ] $0. $14,176 $14,176 $0. $0 100.0% \
| 10 |Legal Services [ ] $27,500 $21,556 $21,556 $0. $0 100.0% \
| 11 |Purchased Services [ ] $153,375 $218,188 $218,188 $0. $0 100.0% \
| 12 [Software [ ] $9,310 $8,508 $8,508 $0 $0 100.0% \
| 13 Supplies [ ] $37,550 $39,199 $39,199 $0 $0 100.0% \
| 14 [Transportation [ ] $1,388,936 $889,977 $889,977 $0 $0 100.0% \
| 15 [Tuition [ ] $2,761,670 $2,523,643 $2,523,643 $0 $0 100.0% \
\ \ TOTAL PROGRAM| | $4,394,816 $3,721,961 $3,721,961 $0 $0. \

[OVERALL TOTAL | ] $8,847,244 $7,905,677 $7,905,677 $0/ $0/ 100.0% \

September 3, 2025 BOE Meeting



SUPPLEMENTAL INFORMATION
Granby Board of Education FY 2025
June 2025 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

Difference

Description Budget Anticipated Received To Date (Received minus Anticipated)
|Regular Education Tuition* $678,674 $757,844 $757,844 $0
|Special Education Tuition* $605,191 $871,215 $871,215 $0
'B.E.AR. Transition Academy Tuition* $0| $77,033 $77,033 $0
'Excess Cost Grant $1,167,286 $579,471 $579,471 $0.
|Pay for Participation $42,000/ $52,662] $52,662] $0
\ Totals $2,493,151] | $2,338,226) $2,338,226] | $0
*From Other Towns

QUALITY AND DIVERSITY FUND (Q&D)
Difference

Description Budget YTD (YTD vs. Budget)

Opening Balance $95,335 - -
Expenses $1,069,766 $869,251 $200,515
Revenue $1,028,144 $985,719 -$42,425

Ending Balance $53,713 $211,803 $158,090

September 3, 2025 BOE Meeting



PROGRAM ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

Transters

Original Budget Adjusted Budget

Row # Description (Appropriation) (Expended) (Adjusted - Original)*

01  Communications | $90,245| $82,391| -$7,854
02  Conference & Travel | $58,094 $41,802] -$16,292
03  Dues and Fees | $38,738] $34,545| -$4,193
04  Equipment/Furniture | $8,500 $220,191 $211,691
05  Legal Services/Insurance | $140,460 $148,388 $7,928
06 Library/Media | $57,368 $55,956 -$1,412
07  Purchased Services | $1,114,702 $1,129,312| $14,610
08  Repairs & Maintenance | $539,517 $589,316 $49,799
09  Software | $443,364 $402,376 -$40,988
10  |Special Education | $4,394,816 $3,721,961 -$672,855
11 Student Activities/Athletics | $398,001| $335,725| -$62,276
12 |Supplies | $548,582 $508,078 -$40,504
13 Textbooks | $119,698] $226,872] $107,174
14  |Transportation | $1,168,747 $1,181,749 $13,002
15 Tuition | $10,967 $11,317 $350
16 Utilities | $851,590 $786,314 -$65,276
17 |Unallocated Appropriation | $0| $507,095 -$507,095

| Program| $9,983,388 $9,983,388 $0

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account

September 3, 2025 BOE Meeting



PERSONNEL ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

Original Budget

Adjusted Budget

Transters

Row # Description (Appropriation) (Expended) (Adjusted - Original)*
18 Administration | $1,651,319 $1,662,259 $10,940
19 |Central Office | $557,043 $573,155 $16,112
20  |Certified Staff | $11,638,907 $11,536,707 -$102,200
21 |Custodial and Maintenance | $1,481,279 $1,504,669 $23,390
22 School Secretaries | $715,648 $710,589 -$5,059
23  Special Education | $4,452,429 $4,183,716 -$268,713
24 Student Activities/Athletics | $545,575 $508,028 -$37,547
25  Teaching Assistants | $327,901 $384,936 $57,035
26 Technology Support Services | $357,910 $301,200 -$56,710
27  Tutors $41,720| $25,769 -$15,951
28  Employee Benefits | $6,365,402 $6,309,932 -$55,470
29  |Unallocated Appropriation | $0 $434,172] -$434,172
| Personnel| $28,135,133 $28,135,133 $0
[100 General Fund | $38,118,521| | $38,118,521| | $0|

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account

Unexpended BOE GF Funds $941,266.81
Transfer BOE Small Capital $ (650,000.00)
Non-Lapsing Education Fund Deposit $ (130,000.00)

Funds Returned to Town GF $

(161,266.81)

Remaining BOE GF 2024-2025

$ -

September 3, 2025 BOE Meeting



Memorandum of Agreement
Between the Granby Police Department and the Granby Public Schools
for School Resource Officer

L. INTRODUCTION

This document expresses the agreement between the Granby Police Department and the Granby Public Schools
concerning the provisions of the School Resource Officer (SRO) Program. It is the intention of the Granby Police
Department and the Granby Public Schools to maintain collaborative efforts to provide a safe and healthy school
environment for students, staff, faculty, and visitors.

II. GOALS AND OBJECTIVES

e Establish a positive working relationship in a cooperative effort through the School Resource Officer (SRO)
program, with the intent of preventing juvenile delinquency and assisting in student development.
Maintain a safe environment on school premises, which will prove conducive to learning.
Promote positive attitudes regarding the role of police in society.

II1. ASSIGNMENT OF SCHOOL RESOURCE OFFICER(S)
The Granby Police Department agrees to provide a School Resource Officer to Granby Public Schools.
IV. COST OF THE SCHOOL RESOURCE OFFICER PROGRAM

The cost of the SRO Program (“Cost”) shall be paid for by the Granby Board of Education unless otherwise agreed upon
by both parties. The term “Cost” shall include, without limitation: 1) the total cost of all wages, insurance and other
benefits relative to the SRO; and 2) the total cost of all training, uniforms, supplies and other matters specifically and
solely related to the officer’s duty as an SRO.

On or before September 1, 2025, the Granby Police Department shall provide, for the fiscal year beginning July 1, 2025,
an estimate of the total Cost due for fiscal year 2025-2026. For each subsequent fiscal year, the Granby Police Department
shall provide the estimate on or before January 1 of that fiscal year. Granby Public Schools shall reimburse the Town of
Granby for the total Cost as follows: one-half of the estimated total Cost before January 1 of the fiscal year; and 2) the
remaining portion of the actual total Cost by June 1 of the fiscal year.

V. EMPLOYMENT OF SCHOOL RESOURCE OFFICERS

e SROs are employees of the Granby Police Department and shall be subject to the administration, supervision, and
control of the Granby Police Department.

e The SRO shall be subject to all personnel policies, written directives, Rules and Regulations, General Orders, and
current labor agreement of the Granby Police Department, except as such policies or practices may be modified
by the terms and conditions of this Agreement.

e In the event of a police department critical incident requiring available GPD personnel, School Resource Officers
can be reassigned to such emergencies in lieu of their duties under this Agreement.



e The Granby Police Department, in its sole discretion, shall have the power and authority to appoint, discipline,
and discharge SROs.

VI. DUTY HOURS

e SRO duty hours shall be determined by the Granby Police Department and the current labor agreement. Whenever
possible, it is the intent of the parties that the SRO’s duty hours shall conform to the standard school day.
It is the responsibility of the SRO to notify the Superintendent of his or her work schedule.
In the event that an SRO is absent from work, he/she will notify the superintendent of schools.
It is understood and agreed that time spent by SRO’s performing other duties relative to their position as a police
officer shall be considered as hours worked under this agreement.

VII. DUTIES OF SCHOOL RESOURCE OFFICERS

The SRO will present topics to students on various law enforcement/safety issues.

The SRO will provide mentorship to students.

The SRO is a law enforcement officer with the authority to take appropriate law enforcement action when
criminal activity is suspected.

e The SRO may conduct investigations of crimes that occur at any school and use other resources if needed for
follow-up investigation. This may include drug and alcohol use or social media threats.

e The SRO will follow the guidelines of case law, school board policy and the Granby Police Department directives
in regard to investigation, interviews and searches involving students and incidents on school grounds.

e The SRO will assist the Superintendent, Principal(s), faculty, and staff in developing plans and strategies to
prevent/minimize dangerous situations that may occur on school grounds which will contribute to establishing a
safe learning environment.

e The SRO will complete and submit his/her Weekly Report to their supervisor. Weekly Reports will be stored on
the Granby Police Department's secure computer network.

e The SRO will adhere to this Memorandum of Agreement Between Granby Public Schools and the Granby Police
Department.

e Students may be transported in police vehicles for special programs and with prior approval of the Police
Department.

e The Police Department will notify the school's superintendent in the event that a student is arrested for a felony or
a Class A misdemeanor offense.

VIII. EQUIPMENT AND FACILITIES

e The SRO will wear the authorized Police Uniform of the Day or business casual authorized by the Chief or his
designee.
The SRO will wear their department authorized duty weapons in accordance with department policy.
The Granby Police Department will supply the SRO with a designated vehicle, laptop and the usual and
customary office supplies/forms required in the performance of their duty.
e Granby Public Schools will provide the SRO with the following:
o An office with a desk, direct phone line and access to Internet hookup.
o Access to the Granby Public Schools records management system including access to copy public records
maintained by the school to the extent allowed by law.
o Access to confidential student record information as allowed by state and federal law if needed.



IX. ACCESS TO EDUCATION RECORDS

The SRO/Police and school administrators/Board of Education will share information/records maintained by both
agencies to the extent allowed by law if applicable.

In accordance with FERPA requirements, if information in a student's record is needed in an emergency to protect the
health or safety of the student or other individuals, school officials may disclose to the SRO that information which is
needed to respond to the emergency situation based on the seriousness of the threat to someone's health or safety.

X. LAW ENFORCEMENT INTERVENTION GUIDELINES

The parties agree that police need to follow certain protocols when on school grounds in non-emergency circumstances as
follows:

Police will act through school administrators whenever they plan an activity on school grounds.

Officers entering the school grounds will be aware of the potential disruption of the educational process that police
presence may cause.
Prior to entering a school to investigate, arrest or search, officers will consider the necessity of such action based on:

e The potential danger to persons.

e The likelihood of destruction of evidence or other property.

e The ability to conduct the investigation, arrest or search elsewhere.

When taking a student into custody officers should make reasonable efforts to avoid making arrests or taking students into
custody on the school premises.

Whenever possible, students should be taken into custody out of sight and sound of other students.

The School Resource Officer will not be responsible for student discipline or enforcement of school rules although the
SRO may aid school personnel.

The SRO will work collaboratively with the school administrator to determine the goals and priorities for the SRO
program and the parameters for SRO involvement in school disciplinary matters.

XI. REPORTING, DATA COLLECTION, AND MONITORING

Reporting
The parties agree that they will provide baseline data for comparison purposes and regularly collect, share, monitor and
report data resulting from the implementation of this agreement.

Each school resource officer will submit a report to the chief of police for each investigation or behavioral intervention of
challenging behavior or conflict that escalates to violence or constitutes a crime no later than five days after conducting
the investigation or behavioral intervention.



Such report will include at a minimum:

The date, time and location of the investigation or behavioral intervention
The name and badge number of the school resource officer

The race, ethnicity, gender, age, and disability status for each student involved
The reason for and nature of the investigation or behavioral intervention

The disposition of the investigation or behavioral intervention

IR e

Whether any student involved in the investigation or behavioral intervention was;
o Searched
o Appraised of the student’s constitutional rights
o Issued a citation or summons
o arrested and/or detained, including the amount of time the student was detained.

The chief of police shall submit this report to the Superintendent of schools.
Data collection - On a quarterly basis, the following information will be collected:

School provides - numbers and types of disciplinary actions, numbers and demographics of students involved,
referrals to police.

Police provide - number and types of school incidents for which police incident reports are written, police actions
on incidents

Monitoring and oversight - on a regular basis and at least quarterly, parties acknowledge and agree that the school/police
collaboration team, composed of at least two members from each party will meet to provide an oversight of the agreement
and review relevant data and analysis. At least annually the team will prepare a report on activities and make
recommendations for improvements to the agreement and/or its implementation.

XII. TRAINING

The parties agree that in addition to standard School Resource Officer training, SROs will receive professional
development training; Specifically training related to social emotional learning and restorative practices, that is provided
to certified employees of the school system.

XIII. TERMS OF AGREEMENT

This agreement shall become effective upon signature and shall remain in effect until such time as the agreement is
modified by the consent of the parties. This agreement shall be reviewed on an as needed basis and will automatically be
renewed for successive one-year periods, unless either party requests termination or modification of this agreement. Any
requests for revisions or modifications to this agreement will be made in writing and submitted to the Chief of Police
and/or Superintendent of Schools. Either party may terminate this Agreement by serving written notice upon the other
party with at least thirty (30) days advance notice of such termination. Termination of this Agreement shall result in the
automatic termination of any related agreements, including, without limitation, the Graduated Response Agreement. The
Chief of Police retains the sole authority for controlling management of the Student Resource Officer Program and
officers assigned to this program. This agreement constitutes a final written expression of all terms and is a complete and
exclusive statement of those terms.



IN WITNESS WHEREOF, the parties hereto, intending to cooperate with one another, have set their signatures to this
document on this day.

Signatures/Date:

Chief of Police, Granby Police Department Superintendent, Granby Public Schools



Granby Police Department and the Granby Public School
Graduated Response Agreement

I. INTRODUCTION

Schools and law enforcement share responsibility for school safety and must work together with complementary policies
and procedures to ensure a safe learning environment for students. This document expresses the agreement of the parties
for responding to non-emergency school disruptions. It strives to ensure a consistent response to incidents of student
misbehavior, clarify the role of law enforcement in school disciplinary matters, and reduce involvement of police and
court agencies for misconduct at school and school-related events.

The parties agree to the following principles upon which this agreement is founded:

e The vast majority of student misconduct can be best addressed through classroom and in-school strategies by
maintaining a positive climate within schools rather than by involvement of the police community.

e The response to school disruptions should be reasonable, consistent, and fair, with appropriate consideration of
relevant factors such as the age of the student and the nature and severity of the incident. Students should be held
accountable for their actions through a graduated response to misconduct that provides a continuum of services
and increasingly more severe sanctions for continued misbehavior.

e Disruptive students should receive appropriate redirection and support from in-school and community resources
prior to the consideration of suspension, expulsion, involvement of the police, or referral to court.

e Clarifying the responsibilities of school and police personnel with regard to non-emergency disruptive behavior at
school and school-related events promotes the best interests of the student, the school system, law enforcement
and the community at large.

II. PURPOSE OF AGREEMENT

The purpose of this agreement is to encourage a more consistent response to school incidents and to reduce the number of
referrals of students to court by establishing guidelines for the handling of non-emergency disruptive behavior at school
and school-related events by school and police personnel.

III. TERMS OF AGREEMENT

A. Summary of Key Points
The parties agree to:

. Convene a School/Police Collaboration Team;
. Share this agreement with a copy to all school and police personnel;
. Provide necessary and regular staff training on the implementation of the agreement.

. Monitor implementation of the agreement;

1
2
3
4. Put into practice a graduated response to student misbehavior;
5
6. Collect data and assess the effectiveness of the agreement; and
7

. Modify the agreement as appropriate.



B. Key Factors in Making Disciplinary Decisions

The parties agree that when determining consequences for students’ disruptive behavior, the following factors shall be
considered if information on the factors is available:

1. Age, health, and disability or special education status of the student;
2. Prior conduct and record of behavior of the student;

3. Previous interventions with the student;

4. Student’s willingness to repair the harm;

5. Parents’ willingness to address any identified issues; and

6. Seriousness of the incident and degree of harm caused.

The parties agree that when determining consequences for students’ disruptive behavior, the following factors shall not be
considered:

1. Race/ethnicity, gender, gender identity, sexual orientation, religion, and national origin of the student and family; and
2. Economic status of the student and family.

C. Graduated Response Model

Classroom Intervention - The classroom teacher plays a prominent role in guiding, developing, and reinforcing
appropriate student conduct and is acknowledged as the first line in implementing the school discipline code. As such, this
model begins with a range of classroom management techniques that must be implemented prior to any other sanctions or
interventions. Classroom intervention is managed by the teacher for behaviors that are passive and non-threatening, such
as dress code violations and violations of classroom rules. School Resource Officers (SROs) should not be involved at this
level. More than three incidents of the same behavior, if not in the same day, could lead to school administrator
intervention. Classroom intervention options might include redirection, reteaching, school climate initiatives, moving
seats; and the teacher should initiate parental contact.

School Administrator Intervention - Classroom interventions must be supported by school administrators who address
more serious or repetitive behaviors and behaviors in school but outside of the classroom. Examples of behaviors at this
level include repetitive patterns, defacing school property, truancy, threatening and unacceptable behaviors in hallways,
bathrooms, courtyards and school buses. Administration intervention options might include time in the office, after-school
detention, loss of privilege, reparation, and/or parent conference

Assessment and Service Provision - When the behavior and needs of the student warrant, an assessment process and
intervention with the use of school and community services is appropriate. This intervention is managed by the school
administrator or the Multi-Tiered System of Support ( MTSS team). Repetitive truancy or defiance of school rules and
behaviors that interfere with others, such as vandalism or harassment, belong at this level as well as misbehaving students
who would benefit from service provision. Assessment and service intervention options should include any Classroom or
School Administration interventions and might include referral to a juvenile review board (JRB) or community service or
program, suspension, expulsion, or referral to court. Truant behavior should not lead to an out-of-school option. Police can
be involved in their role on SATs and JRBs.

Law Enforcement Intervention - Only when classroom, school, and community options have been found ineffective (or in
an emergency) should the school involve the police, including the SRO. Involvement of the police does not necessarily



mean arrest and referral to court. This intervention is managed by the police. Behaviors at this level must be violations of
criminal law, but only after Classroom, School Administration and Assessment, and Service interventions have been tried.
Law enforcement options may include verbal warning; conference with the student, parents, teachers, and/or others;
referral to a JRB and/or community agencies; and referral to court.

D. Police Activity at Schools

The parties agree that police need to follow certain protocols when on school grounds in non-emergency circumstances as
follows:

1. Police will act through school administrators whenever they plan any activity on school grounds.

2. Officers entering school grounds will be aware of the potential disruption of the educational process that police
presence may cause.

3. Prior to entering a school to conduct an investigation, arrest or search, officers will consider the necessity of such action
based on:

A. The potential danger to persons;
B. The likelihood of destruction of evidence or other property;
C. The ability to conduct the investigation, arrest or search elsewhere.

4. When taking a student into custody:

A. Officers should make reasonable efforts to avoid making arrests or taking students into custody on the school

premises.

B. Whenever possible, students should be taken into custody out of sight and sound of other students.
5. For communities with School Resource Officers, the SRO will not be responsible for student discipline or enforcement
of school rules, although the SRO may provide assistance to school personnel. The SRO will work collaboratively with
the school administrator to determine the goals and priorities for the SRO program and the parameters for SRO
involvement in school disciplinary matters.

IV. DATA COLLECTION AND MONITORING

The parties agree that they will provide baseline data for comparison purposes and regularly collect, share, monitor and
report data resulting from the implementation of this agreement.

Data Collection — on a quarterly basis, the following information will be collected.

School—number and types of disciplinary actions, numbers and demographics of students involved, referrals to
police.

Police—number and types of school incidents for which police incident reports are written, police actions on
incidents.



Monitoring and Oversight — on a regular basis and at least quarterly, parties acknowledge and agree that the School/Police

Collaboration Team, composed of at least two members from each party, will meet to provide oversight of the agreement
and review relevant data and analysis. At least annually, the Team will prepare a report of activities and make
recommendations for improvements to the agreement and/or its implementation.

GRADUATED RESPONSE MODEL

Level 1 Level 2 Level 3 Level 4
Low-Level Rules Chronic Violations & Serious Disruptive Significantly
Violations & Offensive Disruptive Behaviors Behaviors & Safety Disruptive Behaviors
Behaviors Concerns Types of Behaviors
Types of Disruptive Behavior Chronic Level 1 Offences Chronic Level 2 Offenses Alcohol/Drugs
Behaviors Insubordination/Defiance (documented) Bullying Weapon Possession
Inappropriate Attire Chronic disruptive Behavior Fighting/assault Assault Resulting in Injury
Inappropriate Language (documented) Smoking/Vaping Action Resulting in
Inappropriate Displays of Affection | Gross Insubordination Theft Lockdown or Evacuation of
Horseplay Abusive Language directed at Threats/Intimidation Vandalism | Classroom or Building
Tardiness Staff Suicidal/Homicidal Ideation Inciting a Riot
Cutting Teacher Detention Chronic Tardiness Cutting Multiple Level 3 Offenses
Forgery/Lying Cutting Class Other
Other Leaving School Grounds
Harassment Truancy
Other
Persons Teacher/Team Leader All Previous Persons Involved All Previous Persons Involved | All
. Parent(s)/Guardian(s) plus: plus:
Involved ?Il School Counselor Juvenile Review Board (JRB)
Intervention School Social Worker School Resource Officer (SRO)
Administrator(s)
Community Agencies (Youth
Services, FVHD)
Student Support Team
Progressive Classroom Level: All Previous Level Interventions | All Previous Level All
Intervention Redirection ) ' plus:' ' ' ) [nteryent{ons plus.: Review of
. Alternate setting De-escalation Review previous interventions previous interventions
Options strategy 1 to 1 counseling Referral to Substance
Parent contact Parent/Team conference and Intervention Program
Student/Teacher conference other parties (guidance Law Enforcement Mentoring
Parent/Teacher conference counselor, school social worker, Law Enforcement ticket/fine
Referrals to student school etc.) as deemed necessary
counseling team Mentoring program
School/Community Service
Team Engagement: Referral to Youth Services
File review
Mediation
Behavior Plan/Contracts/BIP/FBA
Data collection on interventions
and their effectiveness
Potential Verbal warning All Previous Level Discipline All Previous Level Discipline All Previous Level Discipline
Written Warning plus: plus: plus:
Con,s equence Loss of privileges/ Restricted Review of previous discipline Review of previous discipline Review of previous discipline
Options activity Saturday Detention Behavior Outside School Suspension Arrest
Designated “Time Out” area Intervention Referral to JRB Expulsion
Lunch detention In School Suspension Expulsion referral
Teacher detention Referral to SRO
Administrative Detention
**This Graduated Response Model should be used as a guide to support positive student decision making. Please note, that the options in this chart may be
modified based on the context and specific needs of the student. The named behaviors are examples and not an exhaustive list.




V. DURATION AND MODIFICATION OF AGREEMENT

This agreement shall become effective upon signature and shall remain in full force and effect until such time as the
agreement is modified by the consent of the parties. The agreement may be modified at any time by amendment to the
agreement.

In witness whereof, the parties hereto, intending to cooperate with one another, have set their signatures to this document
on this day.

Signatures/Date:

Chief of Police, Granby Police Department Superintendent, Granby Public Schools
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