
Regular Board of Education Meeting
Wednesday, March 5, 2025, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Chairperson's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}

III. Public Comment 
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at Board of Education public meetings is 
welcomed and encouraged.  As is our custom, the Board views Public Comment as an opportunity for 
members of the public to share their comments and concerns with the Board, and Board members 
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may 
place such matters on the agenda for future meetings for discussion in accordance with the Freedom 
of Information Act.
 
Procedurally, public remarks will be limited to 5 minutes and speakers will be asked to identify 
themselves by name and address. We expect comments to be respectful and civil in tone, and we do 
not permit name-calling, raised voices, personal attacks or vulgarity. 
 
Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker 
will be permitted to use public comment to bring complaints against any teacher, student or staff 
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher 
or staff names is not permitted. Any such complaints or concerns should be directed to the 
Superintendent and her team.
  
 
{{RecommendedMotion}}

IV. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Katie O'Neill and Ms. Sofia Brenson, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

V. Reports and Discussion
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. FY26 Superintendent's Proposed Budget
{{Goal-}}
{{Attachment:}}



Rationale: Superintendent Burke will present the FY26 Superintendent's Proposed Budget to 
the Board.
{{RecommendedMotion}}

VI. Business Requiring Action (5 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}
Rationale: The Board will approve/amend the minutes of the February 19, 2025 Board of 
Education meeting.
{{RecommendedMotion}}

VII. Committee Reports (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Granby Education Foundation
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

C. Calendar of Events
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements
{{Goal-}}
{{Attachment:}}



{{RecommendedMotion}}
E. Action Items

{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VIII. Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}

IX. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



FY26 Superintendent’s Proposed Budget

March 5, 2025



Tonight:  FY26 Superintendent’s Proposed Budget

Goal:  To share the District’s financial needs and impact to Granby 
students.

March 12, 2025:  BOE Budget Workshop
7:00pm BOE Conference Room and on Zoom

Goal:  Explore topics in-depth at the request of the BOE

March 19, 2025:  BOE Workshop/Regular Meeting 
7:00pm Town Hall Meeting Room

Goal:  Adoption of the FY26 Board of Education Budget



We are committed to building a sustainable future by 

balancing financial responsibility with the needs of our 

students and staff. We are streamlining operations, 

strengthening in-district mental health and special education 

services, and fostering a positive environment for all. 

• Analyze and target instruction for post-COVID achievement
• Develop special education programs in the district
• Design aligned schedules (MS & HS)
• Study transportation and bussing plan
• Evaluate technology device purchases and use



STRATEGIC GOALS
Goal #1 Student Achievement:  Improve student achievement, academic 

performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career 

readiness. 

Goal #2 Communication:  Enhance communication and build trusting 

relationships with all stakeholders.



FY26 Superintendent’s Proposed Budget 
is a 3.67% increase

o Lowest increase since 2021

o Reduced grant funding and risk of loss to Federal grant funds

o Includes additional 0.42% increase for the SRO Program

o 55.9% of students classified as high needs compared to 46% in 2015

o Impact of three (3) union contracts negotiated at higher salaries

o Inflation and cost of living continues to rise



Past Operating Budgets

* Covid Relief and other grant funding was available to the school district which is no longer the case.
We were still returning to “normal”.

FY21* FY22 FY23 FY24 FY25

Operating $32,043,750 $33,183,506 $34,406,357 $36,155,291 $38,118,521

% Increase 2.92% 3.56% 3.69% 4.88% 5.43%



GRANBY PUBLIC SCHOOLS 

History of Revenue/Reimbursements to Town



Enrollment

YEAR PK-2 3-5 6-8 9-12 PK-12 TOTAL

2018-2019 391 413 404 655 1,863 Actual

2019-2020 402 381 416 586 1,785 Actual

2020-2021 369 346 436 572 1,723 Actual

2021-2022 404 354 424 576 1,758 Actual

2022-2023 394 379 400 552 1,725 Actual

2023-2024 389 379 398 566 1,732 Actual

2024-2025 349 384 389 566 1,702 Actual

2025-2026 357 379 395 549 1,680 Projected

2026-2027 342 376 399 552 1,669 Projected

2027-2028 353 337 416 526 1,632 Projected

2028-2029 357 335 404 518 1,614 Projected

Enrollment includes 
preschool students at 
Kelly Lane School.

Enrollment does not 
include students 
attending the B.E.A.R. 
Transition Academy 
or out-of-district 
students for special 
education placement. 



Class Size

Current Class Size
BOE Guidelines

Pre-School 12-14

Kindergarten 15-18

Grades 1-3 18-22

Grades 4-8 22-24

Grades 9-12 12-25

FY25 FY26

Grade
Actual 
Class

Enroll.

Actual
Class
Size

# of
Sec.

Grade
Proj.
Class

Enroll.

Proj.
Class
Size

# of
Sec.

PK 39 9.9 4 PK 40 10.0 4
K 88 17.6 5 *K 98 19.6 5
1 122 17.4 7 1 94 18.8 5
2 106 21.2 5 2 125 20.8 6
3 133 22.2 6 3 106 21.2 5
4 131 21.8 6 4 138 23.0 6
5 126 21.0 6 5 135 22.5 6
6 127 21.2 6 6 129 21.5 6
7 139 17.4 8 7 130 21.7 6
8 125 20.8 6 8 136 22.7 8

Total Sections 59 Total Sections 57

Reduction 2.0 FTE elementary 

teachers due to decreased enrollment.

Reduction of 1.8 FTE secondary 

teachers due to low enrollment.

* We are closely monitoring Kindergarten enrollment and may need to add a section. 



Per Pupil Expenditure

Per Pupil Expenditure (PPE) is the total amount of money 

spent on each student. PPE is calculated by dividing the 

District’s operating cost by total enrollment.

Granby’s PPE of $20,725 is lower than the DRG C average 

of $22,836.



How Do We Compare to Other Districts?

● Granby’s PPE of $20,725 is lower than the DRG C average of $22,836 and DRG B 
average of $21,276.

● The average budget increase across the state is currently an increase of 5.42% 
over FY25. 

● Out of 30 districts in Hartford County, Granby teacher salaries rank 29th out of 
30 in lowest pay (only above Hartford Public Schools) with our newly negotiated 
contract.

● Granby Memorial High School is ranked 7th out of 30 districts in Hartford County 
by U.S. News and World Report. 

● Achievement:  Granby students’ proficiency on SAT ranks 3rd in our DRG for ELA 
and 4th for Math. We are seeing our highest scores yet on ELA with 83% of our 
students at proficiency. 



District ERW Proficiency ERW Average Math Proficiency Math Average

Avon (B) 85% 575 60% 555

Canton (B) 81% 550 60% 555

East Granby (C) * 538 * 509

Farmington (B) 78% 568 55% 547

Granby (C) 83% 562 50% 526

Region 7 (C) 66% 517 35% 493

Simsbury (B) 85% 574 60% 555

South Windsor (B) 72% 545 51% 540

Suffield (C) 72% 539 41% 509

West Hartford (B) 75% 555 52% 534

State of Connecticut 55% 491 30% 471

DRG C 3rd of 24 555 4th of 22 512



Granby Public Schools 

is doing MORE 

with LESS.



FY25 Board of Education Budget $38,118,521

FY26 Superintendent’s Proposed Budget $39,518,029

Increase $  1,399,508

% Change 3.67%      

Budget Summary





Budget Drivers



Budget Drivers



Budget Offsets 



To Get to 3.67%...

Included from Plus One Reduced from Plus One

School Resource Officer Lunch/Recess Monitor at Wells

Special Education and Mental Health Positions:
• Director of School Counseling
• Board Certified Behavior Analyst
• Five (5) Teaching Assistants (B.E.A.R. Academy/RISE)

Department Chair Stipends:
• Wellness (K-12)
• Kelly Lane 
• Wells Road 

Athletic Director (addition of 15 summer days) Groundskeeper
Maintenance Technician

Certified Reading Intervention Teacher

Additional Reductions since Plus One 

Transportation Contract Reduction ($187K)

Do Not Fill Retirements: Tech Ed Teacher, Library Media Specialist and Secretarial Position ($246K)



Next Steps for the BOE to Consider

To meet the BOF guidance of 3.25%:

➢ Reduce the $120K for technology in the Q&D Fund 

➢ Do not purchase new laptops for staff

➢ Remove the SRO Program

➢ Further reduce staffing positions

➢ Eliminate programs



Workshop: March 12, 2025
7:00pm BOE Conference Room and on Zoom

Workshops will explore topics at the BOE’s request:

✓ Enrollment

✓ Staffing

✓ Achievement

✓ Questions from BOE and BOF

Questions from Board members to Linda Powell/Monica Logan by 9am Monday, March 10th.



















































































Regular Board of Education Meeting – Draft Minutes 
Wednesday, February 19, 2025, 7:00 pm 
Town Hall Meeting Room 
 

Present Board Members:  Liz Barlow, Monica Logan, Heather Lombardo, Donna Nolan, David Peling, Karen 

Richmond-Godard, and Sofia Brenson (Student Representative) 
 

Absent Board Members:  Ali Zafar and Katie O’Neill (Student Representative) 
 

I. Call to Order and Welcome 
Board Chair Monica Logan called the meeting to order at 7:00 p.m. 
  

II.  Chairperson's Report  
Monica Logan welcomed everyone to the meeting and shared a fun experience she had at the middle school 
last Monday joining Kristin Rice and students in a mock trial program. She shared she has done hundreds of 
mock trial competitions and decided to participate with the middle school students. This activity will be 
piloted to see if it can be done on a permanent basis. It is a great opportunity for students to get hands-on 
experience and practice speaking skills. Competitions are statewide and nationwide. 
 

III.  Awards and Recognition 
The Board recognized Granby Memorial High School students Gavin Baron, Jason Davila, Patrick O’Neill, 
Colin Samalus, and Cole Sullivan as recent winners of the Junior Achievement Stock Market Challenge. As 
winners of the challenge, students will travel to Atlanta, Georgia in June to attend the 2025 Junior 
Achievement Future Bound Conference at Georgia State University. Students shared their experience of the 
competition with the Board. 
 

IV.  Public Comment  
There were no public comments this evening in person or via Zoom. 
  

V.  Student Representative Reports 
● Black History Month is being celebrated this month during Advisory. 
● The winter coffeehouse at 7 pm and a pickleball fundraiser from 5-8 will be held on March 1st. 
● Early releases will be held on March 10th and 11th for conferences. 
● The GMHS Drama spring musical, Legally Blonde, will be held March 14-17. 
● Boys’ ice hockey won vs. Enfield on Monday; game tonight vs. Housatonic and it is senior night; boys’ 

basketball tonight vs. East Windsor; girls’ basketball vs. Suffield away; boys’ wrestling Class S State 
Championship Saturday morning away at Killingly; swimming has a meet against Lakeview Saturday 
afternoon at the YMCA. 

● Spring sports registration opens soon. 
 

VI.  Reports and Discussion 
VI.A.  Athletic Presentation  
Mr. Karl Gates, Athletic Director, presented the annual athletic presentation to the Board. Superintendent 
Burke stated Mr. Gates joined Granby this fall and has done an outstanding job at promoting student athletes 
as a community and you will be happy to learn about some of the initiatives this year. Mr. Gates reviewed 
the number of sports teams consisting of 25 Varsity, 12 Junior Varsity, 3 Freshman, and 2 Co-Op teams. He 
stated it was a great fall season with girls’ volleyball being a State Tournament Finalist; boys’ soccer a State 
Tournament Semi-Finalist; and football and field hockey State Tournament Quarterfinalists. Additionally, 
field hockey and girls’ volleyball were 2024 NCCC Champions. Mr. Gates also shared that Ben Delgallo was 
All New England for boys’ soccer and many other GMHS athletes were all-state athletes with two (2) 
students signing to play lacrosse in college. Mr. Gates stated he is looking forward to a strong spring season 
and went on to share statistics for athletes as follows:  52% of GMHS athletes participate in multiple sports; 
84% are scholar athletes; an, 60% of GMHS students participate in athletics. He informed the Board what 
was accomplished for the 2024-2025 initiative for better communication in the Athletic Department, such as 
an improved website, large TV screen outside the Athletics office which keeps students updated on 
postponements for practices and games; HUDL cameras to stream more JV games and the hope is to expand 
the service to Field #2 to stream every JV and Varsity game. Started a NCCC Conference App which will roll 



out later in the spring season and will include directions to games. The @granbybears social media account 
has 300 followers and includes game announcements, players of the week, clubs and activities, etc. Mr. Gates 
spoke about student activities for students and shared a list of all of the current clubs stating amazing things 
are being done in after-school clubs. He shared athletic highlights and achievements including announcing 
players of the week, game of the week and team clean-up days. He informed the Board of the upcoming CIAC 
Summer Season which was proposed for the fall of 2023 as an extension of the season but it is optional. 
Certified coaches will used for summer sessions 2 days per week/2 hours per session.  
 

Mr. Gates also informed the Board about the track and turf field issues stating sinkholes have expanded from 
the track into the turf field, sinking the out-of-bounds turf area. The turf was installed in 2013 and typical 
turf life is 12-15 years. He stated that the sinkhole was previously repaired at a cost of $25K but it returned. 
Mr. Gates shared that other future budget considerations in addition to the track and turf field would be 1) 
Press box, play clocks and a switch to LED lighting on the stadium field; 2) Turf and practice lights on field 
two; 3) Turf infield and the installation of HUDL cameras to stream baseball games; and 4) Patch and paint 
interior walls of the main gym as well as extend the wall padding and purchase a new scorer’s table. 
 

David Peling commented that the football team has 32 players and the baseball team has 29 players and 
when the football field starts to fall apart we bust into large cap to get it done right away. The baseball field 
has been in disrepair for many years. Last year the pitcher’s mound was being mowed which is not 
something you should do. Also, as was mentioned, the field doesn’t drain. It is the worst field by a lot in the 
NCCC. It is an embarrassment. Additionally, there is no electricity so pitching machines cannot be used and 
there is no running water. He stated the baseball/softball situation needs to be addressed as well. 
Superintendent Burke responded and stated last year resources were used for the baseball field and this 
year the turf infield is in the large cap projection. She shared that the turf field is also used by field hockey, 
lacrosse and the track is also used by the community. It is a multi-purpose field and it is currently a safety 
hazard. She stated that currently the track is a safety issue and, holistically, all fields need repair. She stated 
the district is committed to repairing the fields.  
 

David Peling also inquired if there was a contract in place that includes protocols for parents with regard to 
behavior at games, i.e., yelling at coaches, officials, etc. Karl Gates stated, yes, there is a policy in place which 
worked well in the fall and he is looking forward to bringing it forward in the spring as well. Heather 
Lombardo inquired if there was a summer season this past year. Superintendent Burke stated that it did 
occur but without oversight and it was difficult with various teams needing equipment and field time.  Mr. 
Gates added that other districts are seeing that students do participate to get a jump on the fall season. Liz 
Barlow inquired about payment for coaches and Mr. Gates stated that coaches receive stipends for their 
respective season and are not required to do anything for the rest of the year. Perhaps an hourly rate can be 
explored for the summer practices. He also shared that coaches are interested in the summer season. 
 

VI.B.  FY26 Quality & Diversity Budget 
Superintendent Cheri Burke presented the FY26 Quality & Diversity Budget to the Board. Superintendent 
Burke stated much of this information was included in the Plus One Budget Memo and will also be seen in 
the budget book. Nickie Stevenson stated the Q&D Budget is a revolving fund and is funded with Open 
Choice money. The fund balance remains consistent. There is new information on Pages 2 and 3 regarding 
magnet school tuition students and Open Choice enrollment.  

 

VII.  Business Requiring Action  
VII.A.  Minutes 
A motion was made by Donna Nolan and seconded by Heather Lombardo that the Granby Board of 
Education approve the minutes from the February 5, 2025 Board of Education Meeting. This motion passed 
unanimously at 7:49 p.m. 
 

VII.B.  Director of Finance & Operations Report  
Ms. Nickie Stevenson, Director of Finance & Operations, presented the January 2025 Budget Expense Report 
and stated both personnel and program account expenditures remain stable. Special education expenses 
continue to fluctuate as the year progresses to accommodate student movement, program modifications and 
staff adjustments. The shortfall in purchased services has been resolved with transportation savings. The 
Q&D Fund continues to be positive with an ending balance of $100K. Liz Barlow inquired if Ms. Stevenson 



can explain in layman’s terms the Excess Cost Grant refund and Ms. Stevenson stated the district has to pay a 
minimum of $93K for one special education student and, after meeting this threshold, will receive some  
expenses back from the state. At this point in time, the percentage reimbursed to the district is decreasing 
and the grant has never been fully funded by the state.  A motion was made by Donna Nolan and seconded 
by Karen Richmond-Godard that the Granby Board of Education approve the January 2025 Budget Expense 
Report. This motion passed unanimously at 7:55 p.m. 
 

VIII.  Committee Reports  
VIII.A.  Board Standing Committee Reports 
VIII.A.1.  Curriculum/Policy/Technology/Communication 
This subcommittee has not met. Approved minutes are in the packet. 
  

VIII.A.2.  Finance/Personnel/Facilities 
Donna Nolan reported this subcommittee met this evening to discuss the January 2025 Expense Report, also 
discussed the need to review the Q&D budget and include it within the budget book going forward; sharpen 
pencils and do work on FY26 budget with BOF guideline in upcoming budget workshops; transportation 
update will decrease $400K in current contract; anticipates savings in the following year as well; need to go 
out to bid for food services contract in June. 
  

VIII.B.  Other Board-Related Reports 
VIII.B.1.  CREC/CABE 
Monica Logan reported A Day on the Hill is upcoming which she plans to attend as well as a Board Chair 
meeting on Thursday. 
  

VIII.B.2.  Granby Education Foundation 
Liz Barlow reported the GEF met last week to continue planning for the GranBee. They are looking for teams, 
auction items, and sponsorships.  
  

VIII.C.  Calendar of Events 
Monica Logan highlighted the BOE Workshop on March 12th.  
  

VIII.D.  Board Member Announcements 
There were no Board member announcements this evening. 
 

VIII.E.  Action Items 
There were no action items this evening. 
 

IX.  Superintendent's Report  
● Superintendent Burke expressed a huge thank you to the custodial and maintenance staff who came in 

over the past few weekends to keep schools open on the weekend for activities as well as get schools 
ready to open for staff and students. 

● 95 students are currently registered for Kindergarten which includes 3 students from Open Choice. 
● Community Conversations will be held tomorrow morning at 9 am and again next Thursday at 6 pm via 

Zoom. Please contact Linda Powell to obtain the link. 
● The next meeting will be held on March 5th. The Superintendent’s Proposed Budget will be presented. 
 

X.  Adjournment 
A motion was made by Donna Nolan and seconded by Liz Barlow that the Granby Board of Education 
adjourn the Board of Education Meeting. This motion passed unanimously at 8:04 p.m. 
 

Respectfully submitted, 
 

 
 
Elizabeth H. Barlow 
Board Secretary  



Finance Subcommittee Meeting – Approved Minutes 
Wednesday, January 15, 2025, 5:30 p.m. 
Central Office 
 
Attendance: 
Monica Logan  Present  Cheri Burke  Present 
Heather Lombardo Present  Nickie Stevenson Present    
Donna Nolan  Present  Ben Perron  Present     
Ali Zafar  Present   
        

 
Meeting commenced at 5:32 p.m.  Meeting adjourned at 6:16 p.m. 
 
 
1. Public Comment:  N/A 
 
 
2. Approve Minutes from the December 18, 2024 Finance Subcommittee Meeting:  A motion was 

made by Ali Zafar and seconded by Heather Lombardo that the Finance Subcommittee approve the 
minutes from the December 18, 2025 Finance Subcommittee Meeting. Motion passed. 
 

 
3. December 2024 Budget Expense Report:  A motion was made by Heather Lombardo and seconded 

by Ali Zafar that the Finance Subcommittee approve the December 2024 Budget Expense Report as 
presented. Motion passed. 

 
 
4. CPPAC Update:   CPPAC has not met. No meetings in January or February. Superintendent is 

preparing a fact sheet on BOE’s priorities: turf, track and field; middle school; and, safety and 
security. 
 
 

5. Transportation Update:   There are two years left on the contract which expires in June 2027. 
Nickie meeting with CREC about fees. Budget is based upon current contract prices. 
 
 

6. FY26 Plus One Budget Update:   The FY26 Plus One Budget will be discussed during the Board 
Meeting. Superintendent Burke entertained questions and will present responses at the BOE Meeting. 
 
 

7. Other:   Outstanding meal balances are already at $7K this year. Trying to reach out to families to get 
payments. We do not have any recourse to enforce payment. 

 
 
 
 
 

A motion was made by Heather and seconded by Ali to adjourn the meeting. This motion passed at 6:16 
p.m.  



 

 
UPCOMING DISTRICT EVENTS 

 

 

 

 

 

 

February 17-18 February Break  Offices closed 2/17 
February 19 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Office 
Town Hall Meeting Room 

February 20 Superintendent’s Community 
Conversation 

9-10 a.m. Via Zoom 

February 24 PTO Meeting 6:00 p.m.  
February 27 Superintendent’s Community 

Conversation 
6-7 p.m. Via Zoom 

March 1 Winter Coffeehouse 7-9 pm HS Cafeteria 
March 5 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Office 
Town Hall Meeting Room 

March 7 No School – Professional Development   
March 10-11 Early Release-Secondary Only-Conf.   
March 12 Board of Education Workshop 7:00 p.m. TBD 
March 12-14 Early Release–Elementary Only-Conf.   
March 12 Kelly Lane – Evening Conferences   
March 12 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Office 
Town Hall Meeting Room 

March 13 Wells Road – Evening Conferences   
March 14-16 Spring Musical, Legally Blonde 3/14 @ 7pm 

3/15 @ 7 pm 
3/16 @ 2 pm 

HS Auditorium 

March 18 Junior Parent Planning Meeting 6:30-7:30 pm Virtual 
March 19 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Office 
Town Hall Meeting Room 

March 25 Blood Drive 1-6 pm Community Gym 
March 26 School Day SATs   
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