Regular Board of Education Meeting
Wednesday, December 4, 2024, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Chairperson's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}

I1I. Public Comment
{{Goal-}}
{{Attachment:})}
Rationale: Granby community engagement and attendance at Board of Education public meetings is
welcomed and encouraged. As is our custom, the Board views Public Comment as an opportunity for
members of the public to share their comments and concerns with the Board, and Board members
will not be responding to comments or engaging in a dialog. As it deems appropriate, the Board may
place such matters on the agenda for future meetings for discussion in accordance with the Freedom
of Information Act.

Procedurally, public remarks will be limited to 5 minutes and speakers will be asked to identify
themselves by name and address. We expect comments to be respectful and civil in tone, and we do
not permit name-calling, raised voices, personal attacks or vulgarity.

Lastly, we note that the Superintendent is responsible for student and personnel matters. No speaker
will be permitted to use public comment to bring complaints against any teacher, student or staff
member or to discuss student matters, which are confidential. Therefore, the use of student, teacher
or staff names is not permitted. Any such complaints or concerns should be directed to the
Superintendent and her team.

{{RecommendedMotion}}
IV. Student Representative Reports (5 min.)

{{Goal-}}
{{Attachment:}}

Rationale: Ms. Katie O'Neill and Ms. Sofia Brenson, Student Representatives, will report on
activities taking place at the high school.
{{RecommendedMotion}}

V. Reports and Discussion (30 min.)

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
A. School Resource Officer Program

{{Goal-}}
{{Attachment:}}



Rationale: Superintendent Cheri Burke, along with Police Chief Scott Sansom, and Police
Captain, Kurt LaFlamme, will present information with regard to a potential School Resource
Officer Program for Granby Public Schools.
{{RecommendedMotion}}

B. Draft 2025-2026 School Calendar

{{Goal-}}
{{Attachment:}}

Rationale: The Board will discuss the draft 2025-2026 school calendar. This calendar will go to
the Board for approval at the December 18, 2024 Board Meeting.
{{RecommendedMotion}}

VI. Business Requiring Action (5 min.)

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Minutes

{{Goal-}}
{{Attachment:})

Rationale: The Board will approve/amend the minutes of the November 20, 2024 Board of
Education meeting.
{{RecommendedMotion}}

VII. Committee Reports (20 min.)

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Board Standing Committee Reports

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
1. Curriculum/Policy/Technology/Communication

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
2. Finance/Personnel /Facilities

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
B. Other Board-Related Reports

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
1. CREC/CABE

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}



C. Calendar of Events

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
D. Board Member Announcements

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
E. Action Items

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
VIII. Superintendent's Report (5 min.)

{{Goal-}}
{{Attachment:}}

Rationale: Superintendent Burke will provide district updates.
{{RecommendedMotion}}
IX. Adjournment

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}



School Resource &2
Officer Program

Proposal to the Granby Board of Education LOLICE

Wednesday, December 4, 2024




What is a School Resource Officer?

LAW ENFORCER

Promotes safety in or around
the school by addressing crime
and fear of crime

Serves as a liaison between
the school and outside agencies

MENTOR

Builds relationships
Reinforces positive behaviors

Connects youth with needed
Services

EDUCATOR

Teaches topics related to law
enforcement geared toward
positive student behavior

Collaborates with stakeholder
groups

EMERGENCY MANAGER

Develops and implements
comprehensive safety plans
or strategies, in coordination
with school administrators and
local first responders




does Granby need a School
Resource Officer (SRO)?

The Granby Police Department and Granby Public Schools aim to:

e Create and maintain a safe school environment

e Establish a cooperative relationship between students and police
 Prevent juvenile delinquency

e Promote positive interactions between students and police officers




What does the data say?

" Across the State of Connecticut, 113 out of 169 districts currently have
School Resource Officers in place.

An additional ? districts have security guards (some are armed retired
officers, others are not armed).

Currently, Granby Police Officers are called to our schools an average of 2-3
times per week. Calls range from a bear on campus, drug use, medical
needs, social media concerns, threats of harm, and student aggression.
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Duties of the SRO

e Provide educational presentations on law
enforcement, safety, and other related topics

e Take law enforcement action when necessary

e Conduct investigations into any crimes
occurring on school property

e Develop strategies for preventing and
managing safety risks

e Submit regular reports to Chief of Police &
Superintendent, ensuring transparency and
accountability

)



A School Resource Officer is:

e Carefully selected to fit the role

e Specifically trained to work in an educational environment including:

» digital safety

= human trafficking

= mental health

» substance abuse

s de-escalation practices

» behavioral threat assessment

m emergency operations planning

» armed assailant response
e Collaborator with school administrators and teachers
e A resource for students and parents

)



A School Resource Officer IS NOT:

e Responsible for school discipline

e Enforcing school rules/policy

e Leading searches of students,
lockers, backpacks, etc.

e Investigating cases of bullying

 An employee of the School District

*See Graduated Response Agreement



Elementary:

e Bike Safety
e Stranger Danger |
 Read Alouds
e Community Service

Secondary:

e Careers in Law Enforcement

e Digital Citizenship

e Forensics and Crime Scene

e Drug and Alcohol Awareness 8




Additional Information:




Additional Information:




Trusting relationships in school are the most
effective means of ensuring school safety.
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School Breaks:

Kelly Lane Primary School

Aug. 25 PK-Grade 2 Meet & Greet
Sept. __ K & Grade 1 Curriculum Night
Sept. __ PK & Grade 2 Curriculum Night
Sept. 24 Early Release (Prof. Dev.)

Dec. ____ Early Release (Conf.)

Dec. __ Evening Conferences

Jan. 7 Early Release (Prof. Dev.)

Mar. ____ Early Release (Conf.)

Mar. __ Evening Conferences

June 9 Last Day of School

* Please note that the date for graduation will be set at a later date.

SCHOOL

Middle School/High School
Wells Road Int. School

Kelly Lane Primary School
Pre-School (A.M.)
Pre-School (P.M.)

B.E.A.R. Transition Academy

*AM Pre-School will be cancelled if there is a 2-hour delay due to inclement weather.

Dec. 24, 2025-Jan.

Granby Public Schools
2025-2026 Calendar

DRAFT

M T|W|Th| F

M| T[W|[Th]| F

1 2 3 | 4¢

4 5 6 |7¢] 8

10+] 11+ | 12+

11 | 12 | 13 | 14| 15 15+ | 16+| 17 | 18 |19
18 | 19 | 20 |21# (227 22 (23] 24] 25| 26
25" | 26 | 27 | 28¢| 29 29 | 30

2,2026 + February16-17,2026 + April 13-17, 2026

Wells Road Intermediate School

Aug. 25 Grades 3-5 Meet & Greet
Sept. __ Grade 3 Curriculum Night
Sept. __ Grades 4-5 Curriculum Night
Sept. 24 Early Release (Prof. Dev.)
Dec. ____ Early Release (Conf.)

Dec. __ Evening Conferences

Jan. 7 Early Release (Prof. Dev.)

Mar. ____ Early Release (Conf.)
Mar. __ Evening Conferences

June 9 Last Day of School

Granby Memorial Middle School

Aug. 25 Grade 6 Meet & Greet
Sept. __ Open House

Sept. 24 Early Release (Prof. Dev.)
Nov. __ Early Release (Conf.)
Nov. __ Afternoon/Evening Conf.
Jan. 7 Early Release (Prof. Dev.)
Mar. ____ Early Release (Conf.)

June 9 Last Day of School

STUDENT TEACHER

REGULAR HOURS REGULAR HOURS EARLY RELEASE
7:35-2:30 7:15-2:45 7:35-12:10
8:30-3:25 8:10-3:40 8:30-1:05
8:30-3:25 8:10-3:40 8:30-1:05
8:45-11:15 8:10-3:40 8:45-10:15
12:30-3:00 8:10-3:40 11:00-12:30**
8:00-2:00 7:15-2:45 8:00-11:45

**PM Pre-School will be cancelled if there is an unscheduled early release due to inclement weather.
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MAY (19 days) JUNE (7 days) * First/Last Day of School

Holiday/Vacation/PD - No School

4 HS PLC Late Arrival

/ Early Release All Schools

EE Early Dismissal Elementary Only
ES Early Dismissal Secondary Only

+ Emergency Days

Granby Memorial High School
Aug. 25 Freshman Orientation
Sept. __ Open House

Sept. 24 Early Release (Prof. Dev.)
Nov. __ Early Release (Conf.)
Nov. __ Afternoon/Evening Conf.
Jan. 7 Early Release (Prof. Dev.)
Mar. ____ Early Release (Conf.)

June 9 Last Day of School*

DELAYED WEATHER-RELATED
OPENING __EARLY RELEASE
9:35-2:30 7:35-10:45
10:30-3:25 8:30-11:45
10:30-3:25 8:30-11:45
No Session* 8:45-11:15
12:30-3:00 No Session**
12:30-3:00 8:00-10:30

BOE Approved:


powelll
Typewritten Text

powelll
Typewritten Text
DRAFT

powelll
Typewritten Text

powelll
Typewritten Text
DRAFT

powelll
Typewritten Text

powelll
Typewritten Text


Regular Board of Education Meeting - Draft Minutes
Wednesday, November 20, 2024, 7:00 p.m.
Town Hall Meeting Room

Present Board Members: Liz Barlow, Monica Logan, Heather Lombardo, Donna Nolan, David Peling (arrived at
7:38 pm), and Katie O’Neill (Student Representative)

Absent Board Members: Karen Richmond-Godard, Ali Zafar and Sofia Brenson (Student Representative)

I. Call to Order
Board Chair, Monica Logan, called the meeting to order at 7:00 p.m.

II. Chairperson's Report

Ms. Logan welcomed everyone in person as well as on Zoom. She shared that she attended two of the
Veterans Day celebrations last week at Wells Road and the Middle School. The speakers were fantastic
and the students were engaged. It was very well done. She also shared that she has been submitting
articles to The Granby Drummer on various topics such as FERPA, bullying and communication issues. She
stated Superintendent Burke also submits articles that can give great insight with regard to certain
processes and procedures as well as courses of action for certain types of issues that need to be
addressed so keep on the lookout for those articles.

III. Awards and Recognition

The Board recognized Granby’s 2024-2025 Teacher of the Year, Mrs. Kristin LaFlamme, Fifth Grade
Teacher at Wells Road Intermediate School. Board Chair Logan shared that Mrs. LaFlamme is a graduate
of Granby Memorial High School and attended Eastern Connecticut State University with a degree in
Psychology and certificate in early Childhood Education. She went on to obtain her Master’s degree in
Elementary Education from Central Connecticut State University. Mrs. LaFlamme is a cheerleader for her
students and gets to know them personally on a deeper level. She is involved in the Granby community as
a field hockey coach and participates in various local events including the Granby Road Race and GranBee.
Ms. Pauline Greer, Principal, shared that the Wells Road staff was extremely excited that Mrs. LaFlamme
applied for and received the Teacher of the Year Award and stated she is very deserving of this honor.

IV. Public Comment
There were no public comments this evening in person or via Zoom.

V. Student Representative Reports

e Katie O’Neill stated girls’ soccer lost in the second round of states to New Fairfield; field hockey lost in
the quarter finals to North Branford; boys’ soccer ended their season against Northwestern losing by 1
point in penalty kicks; girls’ volleyball lost in the state finals to Joel Barlow. All of these teams had great
seasons. Varsity football plays this Friday against North Branford.

e Winter sports: Formal practices have not started yet; however, girls’ and boys’ basketball first night will
be held on Saturday, December 7t at 5:00 p.m. to kick off the season and welcome fans.

e Veterans Day celebrations were held last week. A record of 25 veterans attended and were split into
smaller panels for each grade. It was great to get insight on their service and how they live their lives.

e Two early release days for conferences were held last week.

e DECA had their can and bottle drive last week which was a success.

e Twisted Tales of Poe wrapped up an amazing weekend of performances. Looking forward to Legally
Blonde in the spring.

e The annual Turkey Trot was held this week and money was raised for the local food pantry.

e Spanish and French AP Classes had a field trip today to Boston to visit the art museum.

e The Powder Puff game will be held next Tuesday, November 26t at 2:45 p.m. The seniors are prepared.



VI. Reports and Discussion

VI.A. Elementary School Reports

Ms. Colleen Bava, Principal of Kelly Lane Primary School, and Ms. Pauline Greer, Principal of Wells Road
Intermediate School, presented their respective school reports to the Board. Ms. Bava began by reviewing
the successes of the past year including a 95% attendance for students which was a significant decrease
over last year of 16%; launching the language arts foundational literacy resource; and, giving back to the
community with events such as food drives, CARES bags and the Veterans Day celebration. To support the
“Connect” portion of this year’s theme, “Connect. Believe. Achieve.”, Kelly Lane has a monthly schoolwide
focus on character traits; student check-in and check-out for tiered support; and sustained participation
in Unified Sports (third year). For the “Believe” category, Kelly Lane staff believes in schoolwide culture,
climate and equity committees; conducts lunch and learn opportunities for staff; and sends weekly
newsletters to families. With regard to “Achieve” Kelly Lane staff uses PLC time to analyze data; utilizes
teaching assistants for personalized skill practice; and instituted the RISE program for identified students
this year to help build students’ success. Ms. Bava shared some considerations from Kelly Lane with
budget season upcoming for increased staffing to support specific needs for students; increased self-
regulation and behavioral needs; and additional professional development and resources for the new
reading legislation. Ms. Bava reviewed some long-term plans for Kelly Lane, such as Play Legislation;
increased preschool opportunities; and revising the outdated report cards/progress reports to look at
communicate more clearly what is being reported. Monica Logan inquired about the lunch and learn
program. Ms. Bava reached out to her staff over the summer to see who would be interested in sharing a
learning opportunity. She stated it has been great. Liz Barlow inquired about attendance initiatives and
what was done to improve attendance. Ms. Bava stated there is a team that meets monthly to see where
students fall short and families are called to see if it is related to health reasons, transportation, etc. Spirit
days have also helped tremendously and this has increased attendance.

Ms. Greer reviewed the notable successes at Wells Road, such as, Wells Done awards and students starting
the year as goal getters; students’ participation in essay contests; and, student leadership including
student council and student-led advocacy. With regard to how Wells Road “Connects’, each classroom has
a class community charter; creation of Whole School Spotlight assemblies; and, a school song written by
Mr. Whitten’s classroom. Ms. Greer went on to state that Wells Road “Believes” by believing in one another
and learning from one another by doing internal learning walks; having a specific focus on Executive
Functioning skills; dedicating a time for social/emotional grade level conversations; and, schoolwide
climate, social/emotional and equity committees. For the “Achieve” portion of the theme, Wells Road
students partake in goal-setting to empower themselves to “own” their data; grade level data team
meetings are held to ensure a data focus is always present; professional development on the SBAC math
performance task; and, entrance and exit data for multi-tiered systems of support. Ms. Greer reviewed
considerations for the upcoming budget season, such as, staffing to support specific students and
increased behavioral needs; materials to increase math engagement and progress; and, the state-
mandated new reading legislation for third grade. With regard to long-term plans, Ms. Greer shared she
would like to increase student leadership opportunities by incorporating real world experiences; fully
train staff regarding restorative practices; and create consistent school-wide celebrations and
acknowledgements. Ms. Logan inquired about executive functioning skills and if there are plans to
continue this stating she personally sees advantages to this. Ms. Greer stated, yes, absolutely. It is an
essential skill for students to have especially as they leave Wells Road and head to middle school.

VII. Business Requiring Action

VIL.A. Minutes

A motion was made by Donna Nolan and seconded by Liz Barlow that the Granby Board of Education
approve the minutes from the November 6, 2024 Board of Education Meeting with the amendment that
Ali Zafar was present on Zoom. This motion passed unanimously at 7:50 p.m.



VILB. Second Reading and Approval of Revised Draft Policy 3160 - Budget Expense Reports and
Line Item Transfers

Monica Logan stated this policy was amended to reflect that these reports will be done monthly instead of
quarterly due to a recommendation by the Board of Finance and concerns of BOE members. A motion was
made by Donna Nolan and seconded by Heather Lombardo that the Granby Board of Education adopt
Policy 3160, Budget Expense Reports and Line Item Transfers as amended and recommended by the
Curriculum/Policy/Technology/Communications and Finance/Personnel /Facilities Subcommittees.
Donna Nolan stated her appreciation of the changes being made and that the BOE has worked well with
the BOF and we must continue this relationship. This motion passed unanimously at 7:52 p.m.

VIII. Committee Reports

VIIL.A. Board Standing Committee Reports

VIILA.1. Curriculum/Policy/Technology/Communication

This subcommittee has not met. Approved minutes are in the packet.

VIIL.A.2. Finance/Personnel/Facilities

Donna Nolan reported this subcommittee met this evening and reviewed and approved the October 2024
expense report; were advised the Director of Finance and Operations, Nickie Stevenson, entered into
contracts with East River Energy and locked in a competitive rate through June 2025; discussed negotiation
of a modification to the CREC transportation contract negotiating a decreased rate providing for a
substantial savings; received an update on health benefit funding and there is a positive trend with health
claims going down; reviewed trends in enrollment; and, reviewed draft Policy 3160. Ms. Logan expressed
many thanks to Nickie Stevenson for savings incurred in the transportation contract. Heather Lombardo
echoed Monica’s sentiments of gratitude for Ms. Stevenson’s hard work and financial savings.

VIILB. Other Board-Related Reports

VIIL.B.1. CREC/CABE

Superintendent Burke stated she attended the CABE/CAPSS Convention last Friday and Saturday and it
was great to collaborate with superintendents as well as Boards of Education across the state. She
attended a fascinating workshop on facilities and stated a number of speakers and workshops focused on
communications in the current climate and how to keep communication focused on students.
Superintendent Burke also shared the Board received an Honorable Mention for the district’s
Communications Plan.

VIIL.B.2. Granby Education Foundation
Liz Barlow reported the GEF meet on Monday focusing on recruitment of new board members. Finances
are very strong and the GEF is excited to fund projects in the schools as well as in the community.

VIII.C. Calendar of Events
Ms. Logan stated the calendar of events is as presented.

VIIL.D. Board Member Announcements
There were no Board member announcements this evening.

VIILE. Action Items
There were no action items this evening.

IX. Superintendent's Report

e Veterans Day across the district was fantastic. An opportunity to feel pride and it is impressive how
many veterans live in our community. It was a recognition of celebration as well as learning.
Job well done to Katie O’Neill and her volleyball teammates.
The high school drama play was phenomenal. It is truly an impressive group of talented students.



e Kevin Kurtz, winning children’s author in nonfiction, visited Kelly Lane today. Thank you to the PTO
for sponsoring this event.

e In the throes of the budget. The FY26 Plus One Budget will be presented in December. Meetings have
been conducted with every administrator and department leader. Costs are growing which is
challenging and the district is always looking at efficiencies.

e There will be a CPPAC (Capital Projects Priorities Advisory Council) Meeting on December 2nd at 5pm
to look at a long list of capital needs for the town and school district and determine next steps with
regard to funding.

There will be an early release on November 27t. Happy Thanksgiving to all of our staff and families.
The next regularly scheduled Board Meeting will be held on Wednesday, December 4th.

X. Adjournment
A motion was made by Donna Nolan and seconded by David Peling that the Granby Board of Education
adjourn the regular Board of Education Meeting. This motion passed unanimously at 8:04 p.m.

Respectfully submitted,

Elizabeth H. Barlow
Board Secretary



Finance Subcommittee Meeting - Approved Minutes
Wednesday, October 16, 2024, 5:30 p.m.

Central Office

Attendance:

Monica Logan Absent Cheri Burke Present
Heather Lombardo Present Nickie Stevenson Present
Donna Nolan Present

Ali Zafar Present

Meeting commenced at 5:31 p.m. Meeting adjourned at 6:15 p.m.

1. Public Comment:

2. Approve Minutes from the September 18, 2024 Finance Subcommittee Meeting: A motion was
made by Heather Lombardo and seconded by Ali Zafar to approve the minutes from the September
18, 2024 Finance Subcommittee Meeting. Motion passed.

3. 2023-2024 Year-End Transfer Report: Reviewed and accepted.

4. First Quarter Budget Expense Report (July-September 2024): Reviewed and accepted.

5. Contract Negotiations Update: The goal is to have the administrators’ contract finalized by the next
BOE Meeting to have it voted on and approved.

6. Athletic Fields Update: The track is sinking and is costing $20K/year for repairs. The track is now
on the capital priority list. Estimating over $2M to replace the track and turf field. Not able to use the
track this spring.

7. Other: The bus driver shortage was discussed and has led to condensed, combined routes. Paying
for a bus that is not running. There is also a lack of buses for athletic events.

A motion was made by Heather Lombardo and seconded by Ali Zafar to adjourn the meeting. This motion
passed at 6:15 p.m.
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Granby Public Sch

Resourceful Learners Effective Communicators

A)

Positive Contributors

UPCOMING DISTRICT EVENTS

December 4 Curriculum Subcommittee Meeting 5:30 p.m. Central Office

Board of Education Meeting 7:00 p.m. Town Hall Meeting Room
December 4-6 Early Release-Elementary Only (Conf.)

12/4 - Kelly Lane Evening Conf.

12/5 — Wells Road Evening Conf.
December 5 GMHS Band Concert 7:00-8:00 p.m. HS Auditorium
December 6 GMMS Winter Wonderland Dance 6:00-8:00 p.m. GMMS Gymnasium
December 6 NHS Volleyball Tournament 6:00-8:30 p.m. HS Main Gym/Comm Gym
December 7 Granby Basketball First Night 5:00-7:00 p.m. HS Main Gym
December 11 World Language Honor Society 6:00-8:00 p.m. HS Auditorium

Induction Ceremony
December 18 Finance Subcommittee Meeting 5:30 p.m. Central Office

Board of Education Meeting 7:00 p.m. Town Hall Meeting Room
December 19 GMMS Chorus Concert 7:00-8:30 p.m. HS Auditorium
December 20 Early Release (All Schools)
Dec. 23-Jan. 1 Winter Recess
January 1 BOE Meeting Cancelled
January 9 GMHS Chorus Concert 7:00-8:00 p.m. HS Auditorium
January 14-17 Early Release High School Only

Mid-Term Exams
January 15 Finance Subcommittee Meeting 5:30 p.m. Central Office

Board of Education Meeting 7:00 p.m. Town Hall Meeting Room
January 16 GMMS Band Concert 7:00-8:00 p.m. HS Auditorium
January 20 Holiday - No School
January 27 GPS Strings Concert 7:00-8:00 p.m. HS Auditorium

January 29

Early Release (All Schools-Prof. Dev.)
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