Regular Board of Education Meeting
Tuesday, June 18, 2024, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
II. Awards and Recognition

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
I1I. Public Comment (20 min.)

{{Goal-}}
{{Attachment:})

Rationale: Granby community engagement and attendance at BOE public meetings is
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may
receive public comments. Procedurally, public remarks will be limited to about 5 minutes

and citizens will be asked to identify themselves. Because the BOE is limited by the Freedom of
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in
a discussion of the comments presented.

{{RecommendedMotion}}
IV. Student Representative Report

{{Goal-}}
{{Attachment:}}

Rationale: Ms. Katie O'Neill will share a final high school report.
{{RecommendedMotion}}
V. Reports and Discussion

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
A. Director of Finance & Operations Report (5 min.)

{{Goal-}}
{{Attachment:})

Rationale: Ms. Nickie Stevenson, Director of Finance & Operations, will present the May 2024
statement of accounts.
{{RecommendedMotion}}

B. Annual Technology Report (20 min.)

{{Goal-}}
{{Attachment:}}

Rationale: Mr. Jon Lambert, Director of Technology, will present the Annual Technology
Report for the 2024-2025 school year.
{{RecommendedMotion}}

VI. Business Requiring Action (5 min.)

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}



A. Minutes

{{Goal-}}
{{Attachment:}}

Rationale: The Board will approve/amend the minutes of the June 5, 2024 Board of Education
meeting.
{{RecommendedMotion}}

B. 2024-2025 Board of Education Meeting Schedule and BOE Retreat Date

{{Goal-}}
{{Attachment:}}

Rationale: The Board will review and discuss the 2024-2025 Board of Education Meeting
Schedule as well as discuss potential dates for a Board of Education Retreat over the summer.
{{RecommendedMotion}}

C. Food Services Contract Amendment Approval

{{Goal-}}
{{Attachment:})

Rationale: The Board will discuss and consider the approval of the Food Services Contract
Amendment for Fresh Picks Cafe for the 2024-2025 school year.
{{RecommendedMotion}}

D. Superintendent's Contract Approval

{{Goal-}}
{{Attachment:}}

Rationale: The Board will consider the approval of the Superintendent's Contract effective July
1, 2024 through June 30, 2027.
{{RecommendedMotion}}

E. Capital Improvement Projects Approval

{{Goal-}}
{{Attachment:})}

Rationale: The Board will discuss the approval of the Capital Improvement Projects to forward
to the Capital Program Priority Advisory Committee.
{{RecommendedMotion}}

VII. Committee Reports (20 min.)

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
A. Board Standing Committee Reports

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
1. Curriculum/Policy/Technology/Communication

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
2. Finance/Personnel /Facilities

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
B. Other Board-Related Reports
{{Goal-}}



{{Attachment:}}
{{RecommendedMotion}}
1. CREC/CABE

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
C. Calendar of Events

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
D. Board Member Announcements

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
E. Action Items

{{Goal-}}
{{Attachment:}}

{{RecommendedMotion}}
VIIL Superintendent's Report (5 min.)

{{Goal-}}
{{Attachment:})

Rationale: Ms. Cheri Burke, Superintendent, will provide district updates.
{{RecommendedMotion}}
IX. Chairperson's Report (5 min.)

{{Goal-}}
{{Attachment:}}

Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}
X. Adjournment

{{Goal-}}
{{Attachment:})}

{{RecommendedMotion}}
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To: Granby Board of Education

From: Nickie Stevenson, Director of Finance & Operations
Date: June 14, 2024

Re: Statement of Accounts as of May 2024

As of May 31, 2024, the full-year forecast shows an anticipated favorable condition of $223K, which
is aslight increase of $3K over April’s forecast. Regular education is still projected to be underbudget
by approximately $265K, even though it is $57K less than last month’s report. This continued
underbudget favorable forecast is due to anticipated yearend reductions in certified salaries, employee
benefits (e.g., unemployment, workers’ comp, etc.), student activities, general supplies, including the
available balances throughout the various accounts.

Special education continues to be overbudget; however, we are trending in the right direction, with a
current overbudget estimate of $41K which is $61K better than last month. This positive change is
attributed to continuous fluctuations in meeting the required needs of our students which currently
shows a decrease in expenses related to teacher assistant wages, contracted services, as well as out-
of-district tuition and transportation.

Forecasted revenue to the Town continues to be unfavorable at $287K, which is a decrease of $42K
from last month. This decrease is due to the long-awaited second instaliment of the Excess Cost
Grant. Special education tuition expected from other Towns remains steady with funds expected from
Hartford prior to June 30"

The forecast for the Quality & Diversity Fund continues to be positive. This fund is projected to end
with a balance of $192K, which is $171K better than budgeted.

Lastly, as we approach yearend, we have the capacity to assess more accurately the many budgets
across the various departments/schools allowing for a more in-depth review of line item expenditures
and balances. However, please be mindful invoices and expenses will continue to be paid throughout
the months of June and even into July, as the district continues to receive invoices from both services
provided and goods purchased in May, as well as throughout the month of June.
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Granby Board of Education
FY 2023-2024
Statement of Accounts
for the period ended

May 31, 2024
This Month
Full Year Forecast
Expended & Forecast as of  Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp May Prior Month
Certified Salaries:
Administration 1,828,252 1,711,827 140,812 1,852,640 (24,387) 101.33% (15,397) 539
Regular Education 11,546,140 9,437,681 1,902,741 11,340,422 205,718 98.22% 185,680 11,889
Special Education 2,023,752 1,647,969 294,621 1,942,590 81,162 95.99% 81,162 (156)
Total 15,398,144 12,797,478 2,338,174 15,135,652 262,492 98.30% 251,445 12,272
Substitute/Tutor/Support Salaries
Substitutes 8,104 46,440 0 46,440 (38,336) 573.06% (40,206) 4,788
Sped Support (Speech, O.T. & P.T.) 471,674 412,287 46,786 459,073 12,601 97.33% 13,946 61
Tech Support 270,464 307,923 33,544 341,466 (71,002) 126.25% (62,987) 0
Tutors - Regular Education 39,291 20,299 1,590 21,889 17,402 55.71% 13,350 (200)
Tutors - Special Education 39,650 28,324 0 28,324 11,327 71.43% 11,330 1,381
Total 829,183 815,273 81,920 897,193 (68,009) 108.20% (64,568) 5,908
Teaching Assistant Salaries:
Regular Education TA 415,079 380,209 24,702 404,911 10,168 97.55% 21,899 2,057
Special Education TA 1,336,188 1,194,422 91,825 1,286,247 49,941 96.26% 86,075 28,471
Total 1,751,267 1,574,631 116,527 1,691,158 60,109 96.57% 107,974 30,527
School Secretaries' Salaries 698,450 625,026 62,604 687,630 10,820 98.45% 9,820 1,364
Central Office Salaries 625,582 562,933 58,671 621,604 3,978 99.36% 10,833 3,212
Custodial & Maintenance Salaries 1,441,472 1,363,854 124,111 1,487,965 (46,493) 103.23% (42,974) (966)
Bus Monitors 5,441 0 0 0 5,441 5,441 0
Salary Contingency 86,852 0 0 0 86,852 0 0
Total Salaries 20,836,391 17,739,194 2,782,008 20,521,202 315,190 98.49% 277,970 52,317
Employee Benefits 5,896,807 5,378,430 166,745 5,545,175 351,632 94.04% 117,051 53,776
Total Salaries & Employee Benefits 26,733,198 23,117,623 2,948,753 26,066,377 666,821 97.51% 395,021 106,093




Granby Board of Education
FY 2023-2024
Statement of Accounts
for the period ended

May 31, 2024
This Month
Full Year Forecast
Expended & Forecast as of  Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp May Prior Month
Purchased Services:
Instructional Purchased Service 647,971 598,342 149,885 748,227 (100,256) 115.47% (170,100) (39,934)
Administration Purchased Service 500,043 468,280 10,250 478,530 21,513 95.70% 19,373 1,782
Maintenance Purchased Service 100,133 64,415 7,121 71,537 28,596 71.44% 21,150 2,625
Total 1,248,147 1,131,037 167,257 1,298,294 (50,147) 104.02% (129,576) (35,526)
Legal Services 55,000 58,675 13,828 72,503 (17,503) 131.82% (14,263) 8,737
Repairs & Maintenance:
Instructional Repairs & Maintenance 76,199 63,533 250 63,783 12,416 83.71% 11,514 6,386
Administration Repairs & Maintenance 8,500 4,675 0 4,675 3,825 55.00% 3,825 0
Maintenance Repairs & Maintenance 451,698 383,981 104,337 488,318 (36,621) 108.11% (98,725) (75,048)
Total 536,397 452,189 104,587 556,776 (20,379) 103.80% (83,386) (68,662)
Transportation:
Transportation Regular Education 1,041,852 971,863 204 972,068 69,784 93.30% 52,378 1,061
Transportation Special Education 1,132,279 827,097 277,263 1,104,361 27,919 97.53% 27,919 7,505
Transportation Vocational Tech 118,350 104,468 0 104,468 13,882 88.27% 13,882 136
Total 2,292,481 1,903,428 277,468 2,180,896 111,585 95.13% 94,178 8,702
Insurance Property & Liability 109,200 114,062 0 114,062 (4,862) 104.45% (4,862) 1
Communications 96,240 65,002 11,056 76,057 20,183 79.03% 15,451 3,086
Tuition:
Tuition Special Education 2,131,185 1,981,598 321,549 2,303,147 (171,961) 108.07% (157,248) 4,948
Tuition Adult Education 10,967 11,983 0 11,983 (1,016) 109.26% (1,016) 0
Total 2,142,152 1,993,581 321,549 2,315,130 (172,977) 108.07% (158,264) 4,948
Conference & Travel Expense 75,344 35,866 5,884 41,750 33,594 55.41% 29,271 (4,668)



Granby Board of Education
FY 2023-2024
Statement of Accounts
for the period ended

May 31, 2024
This Month
Full Year Forecast
Expended & Forecast as of  Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp May Prior Month
General Supplies:
General Supplies Regular Education 336,106 240,517 7,105 247,623 88,483 73.67% 69,545 (4,878)
General Supplies Special Education 37,950 26,006 207 26,214 11,736 69.07% 11,736 222
General Supplies Administration 87,546 69,047 8,865 77,912 9,634 89.00% 2,988 826
General Supplies Maintenance 146,372 136,572 5,030 141,602 4,770 96.74% (32,411) (32,411)
Total 607,974 472,143 21,208 493,351 114,623 81.15% 51,858 (36,241)
Electricity 491,867 547,600 126,252 673,852 (181,985) 137.00% (169,798) (1,862)
26%
Fuel/Natural Gas 228,631 198,776 29,839 228,615 16 99.99% 20,572 (562)
Textbooks/Workbooks 117,948 69,594 405 69,998 47,950 59.35% 48,033 106
Library/Media Center 67,971 56,727 702 57,429 10,542 84.49% 11,244 2,567
Software 426,051 388,716 2,739 391,456 34,595 91.88% 33,645 815
Dues & Fees 50,621 37,611 0 37,611 13,010 74.30% 13,010 (485)
Replacement Equipment:
Replacement Equip Admin 2,500 3,226 0 3,226 (726) 129.05% (726) 0)
Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 3,772 0
Total 8,500 3,226 0 3,226 5,274 37.96% 3,046 0)
New Equip Instructional 0 0 0 0 0 0.00% 0 0
Student Activities 867,570 686,622 99,493 786,115 81,455 90.61% 68,273 16,559
Total General Fund 36,155,291 31,332,477 4,131,019 35,463,497 691,794 98.09% 223,453 3,609
SPED 7,342,704 (41,054) 60,614
GEN ED 28,812,587 11% 264,507 (57,006)
May
Better/(Worse)
Quality & Diversity Budget Forecast Than Budget
Opening Balance 32,130 208,093 175,963
Expenses 1,085,711 1,021,036 64,675
Revenue 1,075,350 1,005,739 (69,611)
Ending Balance 21,769 192,796 171,027




II. Expenditures

Legal Expense

Special Education Certified Staff

Teacher Assistants

Special Education Tutors

Evaluation, Therapy & Contracted Services

General Supplies Special Education

Conference & Travel Expense

Sped Support (Speech, O.T., & P.T.)

Special Ed Transportation

Out of District Tuition

Total Selected Special Education Accounts

Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ending

May 31, 2024
For Selected Special Education Accounts

This Month
Full Year Forecast
Expended & Forecast Compared to
FY23-24 Budget Expended Encumbered Encumbered Balance May Prior Month
27,500 21,263 740 22,003 5,498 2,237 2,237
2,023,752 1,647,969 294,621 1,942,590 81,162 81,162 (156)
1,336,188 1,194,422 91,825 1,286,247 49,941 86,075 28,471
39,650 28,324 0 28,324 11,327 11,330 1,381
128,870 144,408 93,480 237,388 (109,018) (121,245) 14,489
39,605 26,576 207 26,783 12,822 11,736 222
12,000 8,860 0 8,860 3,140 3,034 1,578
471,674 412,287 46,786 459,073 12,601 13,946 (61)
1,132,279 827,097 277,263 1,104,361 27,919 27,919 7,505
2,131,185 1,981,598 321,549 2,303,147 (171,961) (157,248) 4,948
7,342,704 6,292,804 1,126,470 7,419,274 (76,571) (41,054) 60,614




Granby Board of Education
FY 2023-2024
Statement of Accounts
for the period ending

May 31, 2024
‘I'his Month
Full Year Forecast
FY 2023-2024 Currently Received To Forecast Compared to
Budget Anticipated Date May Last Month
I. Revenue Forecast
Reg. Tuition from other Towns 736,893 769,497 769,497 32,604 0
SPED Tuition from other Towns 646,412 699,746 15,530 53,334 1,775
SDE Excess Cost Reimbursement 1,165,402 743,100 743,100 (422,302) (44,582)
Rental Fees 5,000 5,000 0 0 0
Pay for Participation 42,000 49,458 49,458 49,458 958
Sub Total 2,595,707 2,266,800 1,577,584 (286,907) (41,849)
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Annual Technology Report 2024

The technology department supports the technical needs and objectives of Granby

in a high quality and fiscally responsible manner
\.




Town & Schools Shared IT Services Agreement

The Granby Public Schools and The Town of Granby agree that it is in the best interest of the
school district and town operations to collaborate for the purposes of providing IT services to
both the District and the Town. Specifically, a combined technology department:

Provides leadership, budget, and project management for technology

Provides short-term and long-term cost savings while expanding technology services to the
town and school district

Reduces inefficiency and redundancy between the town and district technology functions

Provides internal control of technology operations reducing liability and exposure to security
threats

Improves town and district security and emergency IT support coverage
Increased level of technology support, employee cross training, backup

Provides support for and improvement of the town and school district fiber optic network,
technology infrastructure, administrative, financial, and academic systems

Streamlines technology and telecommunications operations
Savings in costs gained by an increased level of production
Increases efficiency by standardizing technology

Cooperative procurement and replacement of systems and equipment

o cd '
Granby Public Schools
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TECHNOLOGY DEPARTMENT ORGANIZATION CHART

- W\
&> e CHERI BURKE

‘ - ' Superintendent of Schools
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Granby Schools
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Director of
Technology
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Technology
Operations
Manager

YURI
DOMINGUEZ
Technology
Support Specialist

JOHN
KRONINGER
Information
Technology
Specialist

Town of Granby

TRISTAN
GROUTEN
Systems
Administrator

Serving the Town and Schools of Granby

MIKE WALSH

Town Manager

PART TIME
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Catherine Lanyon




Areas of Focus and our Technology Support System

Technology management, planning, budget

Technology infrastructure in all town and school locations, communication and telephone systems,
administrative, financial, emergency/security, and academic systems. Audio/visual equipment

Support of the town-wide fiber optic network, local building networks, wireless networks
Security (Cyber and physical) — Lockdown alarm/key FOB/visitor management systems, security camera
systems, network firewall management, web filtering, threat monitoring, data retention, backup and
disaster recovery
Town and schools emergency support for technology
Technology support for staff, students, community, events
Software administration/management, applications support, websites, user account management
Management, maintenance, and replacement of networking equipment, servers, displays and projection
equipment, desktop computers, laptops, 1-to-1 program Chromebooks and iPads, printers, copiers,
scanners, and peripherals
Instructional and assistive technology support

Technology support system

techsupport@granbyschools.org techsupport@granby-ct.gov



mailto:techsupport@granbyschools.org
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FY24 School System Highlights

Newly configured technology department - MOU with the town for shared IT services, added new systems
administrator position shared with the town

Department Staff: High functioning team effort, passionate and dedicated to continuous improvement.
Always go above and beyond. Technology support requests were steady throughout the year. Majority of
requests resolved within 24 hours or less

Network uptime and reliability, quality technology and equipment

Various cybersecurity improvements were in the areas of: incident response planning, backup and disaster
recover efforts, etc. Example: Implemented multifactor authentication for all school staff Google accounts,
financial system user accounts, and student information system accounts

Recently replaced school employee records, applicant tracking and student data management systems
software

Replaced legacy security cameras at Granby High School and monitoring workstations in school offices
Replaced desktop computers at Central Office and in school offices

Completed 26 installations of 75-inch interactive computer displays in Wells Road classrooms. This was
funded by a $91,000 PEGPETIA grant awarded by the CT Public Utilities Regulatory Authority (PURA)
Completed classroom projector replacements for Grade 3-12 classrooms

1:1 Computing Program Support — Another successful year as we replaced Chromebooks in Grades 6 and 9.
Chromebooks still in good condition go to Wells Road or are used as spares

Upgraded athletic fields wireless network

Supported technology for events, hybrid meetings, graduation, etc.




FY24 Town Highlights

Successfully transitioned town from outsourced to internal technology support system. Support
requests steady. Departments and staff appreciate improved customer service and response time

Attended regular meetings with First Selectman, Town Manager, Department Heads

Secured the town network, computers, data

Discovery, inventory and documentation of town network, computers, devices, software, data, etc.
Implemented backup and disaster recovery system for the town

Implemented multifactor authentication for town user accounts on email and financial systems

Completed installation of additional data wiring in all municipal buildings and new town phone system.
Integrated town system with school phone system for internal direct dial and other features.

Developed town-wide technology replacement plan including standardized computers and equipment

Installed security camera systems at Holcomb Farm and Public Works buildings

Completed network upgrades to Police Department

Upgraded links to state systems for Registrar of Voters and Police Department

Implemented new software at Police Department Dispatch for communications
with Fire Department

Assisted with makerspace setup/wiring improvements at Cossitt Library

Installed new entry displays and sign-in system kiosk at Senior Center

Granby Publlc s.....st
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FY25 Goals and Initiatives

Continue to support the technology involved with daily operations and organizational objectives
Continue to provide high-quality technical support to the schools and town technology systems,
software, staff, and students

Focus on cybersecurity improvements, policy, best practices and objectives

Ongoing improvements to disaster planning and recovery efforts

Continue to implement multifactor authentication for cloud-based software applications
Complete updates to town and school server operating systems in all locations

Complete update of all town and school PCs to Windows 11 Pro as support for Windows 10 ends
1-to-1 Program — Annual replacement of Chromebooks in Grades 6 and 9, replacement of 50 Kelly
Lane iPads

Replacement of High School Business Lab computers

New copier lease collaboratively with the town, replaces all town and school copiers

Replacing several of our oldest security cameras at the high school and middle school

Install 8 of 75-inch interactive computer displays in Kelly Lane 2" Grade classrooms. These are
funded through a PEGPETIA grant award of $20,433 — Apply for additional FY26 funding
Continue to assist with configuration and rollout of student data management platform

Replace all town desktop computers, monitors, laptops, and printers through the ARPA program
funds allocation

Improvements will be made to the Town Hall Meeting Room and Senior Center audio/visual
equipment which serves town and school meetings
Continue to provide support for meetings and events

Granby Public Schools'
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Questions?

gt .
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Thank you Granby Board of Education for your ongoing support of Technology!




Regular Board of Education Meeting - Approved Minutes
Wednesday, June 5, 2024, 7:00 p.m.
Town Hall Meeting Room

Present Board Members: Liz Barlow, Heather Lombardo, Monica Logan, Donna Nolan, Karen Richmond-Godard,
Rosemarie Weber, and Katie O’Neill

Absent Board Members: David Peling

I. Call to Order and Welcome
Monica Logan called the meeting to order at 7:00 p.m.

II. Chairperson's Report

II1. Monica Logan, Board Chair, shared that Cal Heminway passed away this past weekend. He served as
Board Chair for the Granby Board of Education giving countless hours of service. Rosemarie Weber also
shared that Mr. Heminway had a very understated way of doing things and he had a positive impact on
Granby schools serving on the Board for 32 years. He was a proponent of full-day kindergarten and the
world language program, to name a few. We have lost a hero and advocate for Granby Public Schools. Mr.
Heminway recently attended a BOE meeting to see one of the large projects the Granby Education
Founded funded - the Salmon Brook Ecology Center. Ms. Logan stated to please keep Cal Heminway in
your memory and that the BOE appreciates his years of service.

III. Awards and Recognition

The Board recognized Granby Public Library Director Amber Wyzik and Librarian Michele Kaminski, along
with Library Media Specialists for Granby Public Schools Laurie Smith and Leigh Ann Ryan (Joy Cloukey
and Casey LaPlante were also recognized but not present) on receiving the 2024 Connecticut Library
Association’s Faith Hektoen Award. The Granby Public Library and Granby Public Schools worked
collaboratively to organize a Granby Children’s Book Festival this past fall. It was a celebration of reading
and literacy for children and their families generously sponsored by the Granby Education Foundation.

IV. Public Comment

Susan Patricelli Regan, Higley Road, Granby, CT stated she submitted an opinion editorial which was published
in the June edition of The Granby Drummer and stated it was not meant to be derogatory but rather candid. She
reiterated some of the article’s points as follows: Harassment of Granby students has been reportedly
occurring over the past year including bullying and intimidation and there has been no public response; with
regard to DEI, she stated some corporations have made cuts in 2023 and that DEI is divisive and does not
promote the best people for leadership positions; there needs to be more diversity on the Granby BOE and she
hopes for a more balanced group of individuals to serve the town; and, lastly, Mrs. Regan commented on the
constant teacher demand for more pay in Granby and that we are in inflationary times and teacher pay raises
should be based on student test scores/merit.

Mike Kramarenko, Notch Road, Granby, CT commented on the following: kids are reportedly still bullying at the
middle school; students are receiving passing grades for technology and FCS without permanent teachers;
middle/high school teachers are reportedly allowing students to call them by nicknames not Mr. or Mrs.;
students are swearing and not being told not to; June is not just Pride month but also Men’s mental health
awareness month. He would like school to teach kids reality and that the world does not care about feelings;
there has been no notification of summer school yet; and, hard copies of school communications should be sent
home rather than emailed.

V. Student Representative Reports

e Chase Alexander stated the underclassmen awards were held last Friday and senior awards last night.
e Underclassmen exams start tomorrow and go through Tuesday.

e Graduation rehearsals will be held the next two days at 8 a.m.

e The top scholar luncheon will be held tomorrow for the top 10% of the class.

e Seniors will gather tonight for the sunset and students will play games while watching the sunset.



e Katie O’Neill stated boys’ lacrosse played their last game today and lost to Somers in the state semi-finals.
They had a great season and should be very proud. Time will be spent over the summer for summer
workouts and practice.

Monica Logan recognized Chase Alexander for being a Student Representative on the Board of Education for
the past two years and wished him well at Northeastern University where he intends to study Business
Administration and Communications in the fall.

VI. Reports and Discussion

A. Elementary and Secondary Student Achievement Data Report

Superintendent Burke shared the emphasis on the two goals selected: to promote student achievement as well as
to measure student growth for this school year. Ms. Parsons stated the goal this year around student achievement
is for all students to achieve growth and for more to hit the proficiency targets on the assessments. She explained
that the data presented tonight is internal data where the district is checking in on themselves and trying to
predict how progress is made towards the state data benchmarks. She stated two tools are used for elementary-
level proficiency check-ins: Dibels for Literacy and Acadience for Numeracy. For Grades 2-8 a test called STAR is
used for skills assessments for reading and math and growth over time can be measured. Ms. Colleen Bava joined
the presentation to share Kelly Lane testing results and shared scores for K-2 for DIBELS, Acadience and STAR. In
Kindergarten, 100% of students made growth over time with 80% meeting/exceeding the proficiency level and in
Numeracy, again, 100% of students made growth and 76% met/exceeded the proficiency level. In Grade 1, 99%
made growth in literacy with 82% meeting/ exceeding the proficiency level and in numeracy 93% made growth
with 76% meeting/exceeding proficiency. For Grade 2, growth is seen for all and this is the first year that
students take standardized testing. Ms. Bava shared that 95% students made growth in reading with 57%
meeting/exceeding proficiency and in math, 95% made growth with 62% meeting/exceeding proficiency. Next,
Ms. Bava shared highlights at Kelly Lane with regard to student achievement, such as, revising intervention cycles
to ensure student progress; grade levels achieving and surpassing instructional goals and data targets; and,
providing support and guidance from the Early Intervention and Academic Coaches. With regard to areas for
growth, Ms. Bava stated developing entrance and success criteria for intervention; sharing and creating student
exemplars aligned with grade -level expectations; and, incorporating additional collaboration time to discuss
data.

Student achievement data for Wells Road was shared and Ms. Pauline Greer, Principal of Wells Road
Intermediate School, stated that she is certainly celebrating the growth that has been made by students.
She highlighted the literacy scores in Grades 3-5 where proficiency was met/exceeded as follows: 57% for
Grade 3; 63% for Grade 4; and, 75% for Grade 5. In math for Grades 3-5 where proficiency was
met/exceeded as follows: 62% for Grade 3; 48% for Grade 4; and 45% for Grade 5. Ms. Greer stated there
is work but students are making growth. Ms. Parsons stated literacy skills are developed in Grade 3 but
are still growing where in math, skills are still being developed. Liz Barlow inquired about iXL and Ms.
Greer stated Wells Road dabbled a little bit in iXL and it was used well with the Math Tutor but students
are not ready to navigate it responsibly independently. Ms. Greer shared highlights at Wells Road, such as,
taking a deeper dive of data; building small group time into the daily schedule; and, conducting internal
math walkthroughs focused on math strategies. With regard to areas for growth, Ms. Greer stated Wells
Road will be maximizing math instruction and increasing math instructional time; sharing and creating
student exemplars aligned with grade-level expectations; and analyzing current benchmark assessment
results to identify growth areas. Monica Logan inquired if the elimination of foreign language presents
opportunities to focus more time for math. Ms. Greer stated the schedule is being looked at very carefully.
Rosemarie Weber inquired if a decision is anticipated by this fall to increase math instruction time and Ms.
Greer stated, yes, definitely.

Next, Jennifer Parsons presented middle school data stating the middle school continues to use STAR
testing for assessment in Grades 6, 7 and 8 and shared there is promising growth in 8« grade math.
Heather Tanis shared that middle school students are applying all of the skills they have in both reading
and math in all of their classes. In 6= grade for reading and math, there was a slight decrease but students
are making growth. 85% of students are making growth in math in 6= grade. Literacy scores have been
maintained despite no direct reading instruction in the curriculum; however, much reading takes place
across all classes. Ms. Tanis shared highlights regarding iXL to focus on math skill development; students



looking at their own data and tracking it monthly; and implementing smarter balanced daily skill practice
in Grade 8 social studies. With regard to areas for growth, Ms. Tanis stated an exciting piece is leveraging
work with the new Math Interventionist and collaborating and working with Wells Road to analyze the 5=
to 6= grade transition and improve current practices to ensure a successful start to middle school.

Ms. Parsons provided an update with regard to the secondary student achievement presentation at the
last meeting comparing PSAT data from fall to fall. School Day SAT results were presented and for 2023-
2024 in ELA 82% of students hit the benchmark and 52% of students hit the benchmark for Math. She
shared that state and national scores across the country are lower than ours and continue to drop;
however, in Granby, scores are trending to grow back to pre-Covid scores. Rosemarie Weber inquired
where Granby falls in the DRG and Ms. Parsons stated scores for 2024 are not yet released publicly but are
published on EdSight and will be presented as part of the fall testing presentation. She shared a chart
showing historical scores from 2015-16 through 2022-2023 showing the percentage of students in each
grade scoring proficiency or higher.

VII. Business Requiring Action

A. Minutes

A motion was made by Rosemarie Weber and seconded by Donna Nolan that the Granby Board of Education
approve the minutes from the May 15, 2024 Board of Education Meeting. Motion passed with one abstention
(Liz Barlow) at 8:23 p.m.

B. Approval of Signatures Change Form for the Bureau of Child Nutrition Programs

The Board will discuss the approval of the Authorized Signatures Change Form for the Connecticut
Department of Education, Bureau of Child Nutrition Programs, for Cheri P. Burke, Superintendent of
Schools, and Nicole Stevenson, Director of Finance and Operations. A motion was made by Donna Nolan
and seconded by Karen Richmond-Godard that the Granby Board of Education approve the Authorized
Signatures Change Form for the Connecticut State Department of Education, Bureau of Child Nutrition
Programs, for Cheri P. Burke, Superintendent of Schools, and Nicole Stevenson, Director of Finance and
Operations. This motion passed unanimously at 8:24 p.m.

VIII. Committee Reports

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication

Karen Richmond-Godard reported that the Curriculum Subcommittee met this evening and discussed the
Assistant Superintendent’s Report as follows: New teacher celebration was held last month; coordination
of schedules across schools for 2024-2025; attended a communications conference on how to use
communication tools and Al; district leaders met to discuss accomplishments of the year; professional
development on May 24th; announcement of Teacher of the Year Kristin LaFlamme; and, composting may
be brought to the middle school next year. Also received a student achievement update and summer
enrichment update. Up to 75 students are enrolled in 3 weeks of summer enrichment classes which is an
increase in past enrollment. Students engage in art, music strings, and STEM activities. Classes are held at
Kelly Lane. Lastly, teachers signed up to do summer curriculum work for Grades 1-5. More will be learned
about this in the fall.

2. Finance/Personnel/Facilities
This subcommittee did not meet and will meet on Tuesday, June 18th.

B. Other Board-Related Reports
1. CREC/CABE
Nothing to report.

2. Granby Education Foundation

Cheri Burke reported that Cal Heminway joined the last Granby Education Foundation meeting
encouraging the GEF to spend the money in his grant. Also discussed was the success of the GranBee. The
GEF expressed gratitude to the school district as well as James Whitten who was emcee for the event.



C. Calendar of Events
Monica Logan stated the school year is winding down and there is a shorter calendar. Graduation will be
held this Friday and is planned to be outside. The 8th Grade moving-up ceremony is on Tuesday, June 11th,

D. Board Member Announcements
There were no Board member announcements this evening.

E. Action Items
There were no action items this evening.

IX. Superintendent's Report

e Ms. Cheri Burke, Superintendent, stated there is a lot to celebrate and too many things to mention with
many students being recognized for awards and many events held in the district the past couple of
weeks such as a wax museum at Wells Road, concerts, art shows, and the concert in the park.

e There were exceptional professional development opportunities on May 24t. Thank you to Jennifer
Parsons for coordinating.

e Thank you to the Granby Lions and American Legion for cooking for the staff on the professional
development day.

e The district is busy preparing for the upcoming school year. Hiring is ongoing for open and new
positions as well as fine tuning the budget and maximizing schedules to maximize instruction.

Monica Logan mentioned the retirement luncheon held today for retirees and 25-year employees at
Holcomb Farm and thanked Linda Powell for organizing the event.

X. Adjournment
A motion was made by Donna Nolan and seconded by Karen Richmond-Godard to adjourn the meeting
This motion passed unanimously at 8:34 p.m.

Respectfully submitted.

Elizabeth H. Barlow
Board Secretary
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Granby Pul:lic Schools

Resourceful Learners « Effective Communicators « Positive Contributors

2024-2025
Granby Board of Education Meeting Schedule

Following is a schedule of the Board of Education meetings for 2024-2025. All
meetings will begin at 7:00 p.m. and will take place in the Town Hall Meeting Room
(unless noted otherwise). Please note there is no meeting on January 1, 2025 and
April 16, 2025 due to the holiday and April recess.

August 12-16, 2024 (Date TBD for BOE Retreat & Facilities Tour)
September 4, 2024

September 18, 2024

October 2, 2024

October 16, 2024

November 6, 2024

November 20, 2024

December 4, 2024

December 18, 2024

January 15, 2025

February 5, 2025

February 19, 2025

March 5, 2025

March 12,2025 (Budget Workshop)*
March 19, 2025

March 26, 2025 (Budget Workshop)*
April 2, 2025

April 7, 2025 (Public Hearing)

April 21, 2025 (Town-Wide Referendum)
May 7, 2025

May 21, 2025 (Retiree/25-Year Employee Luncheon)
June 4, 2025

June 18, 2025

The Curriculum/Policy /Technology/Communication Subcommittee will meet on the
1st Wednesday of every month at 5:30 p.m. in the Library at Central Services.

The Finance/Personnel/Facilities Subcommittee will meet on the 314 Wednesday of
every month at 5:30 p.m. in the Library at Central Services.

*Subject to Board of Finance schedule - under review.



This renewal amendment is between Granby Public Schools (SFA)

and Fresh Picks Cafe' (FSMC)

and constitutes Amendment No. 4 g

WITNESSETH:

WHEREAS, the parties entered into a certain Food Service Management Agreement, dated 07/01/2020 a5 amended
by Addendum No. 1 dated 97/0%/2021 and Addendum No. 2 dated 0700112022 and Addendum No. 3 dated 07/01/2023

(collectively, the “ Agreement”) whereby, the FSMC manages and operates the SFA’s USDA Child Nutrition food
service program in Granby , CT; and

WHEREAS, the parties now desire to amend the aforesaid agreement;

NOW, THEREFORE, in consideration of the promises herein contained and for other good and valuable
consideration, the parties hereto agree as follows:

1. Both parties mutually agree to extend the Agreement beginning July 1, 2024, and ending June 30, 2025,
unless terminated by either party as hereinafter provided. (Section 16.7 - 16.9)

2. This agreement may be further amended for up to 0 one-year renewal(s) with mutual agreement.
(Section 16.1 B)

3. Any and all references to the “2023-24" school year shall be amended to read “2024-25"

4. Section 12.10 (C) shall be amended to read “The FSMC’s Management Per Meal Fee for August/September
- June is: $.0711 per meal each month for ten (10) months. (Per calculation below based on the agreed upon

percentage not to exceed the March 2024 Consumer Price Index (CPI) - Food Away From Home, Northeast
Urban _46 %),

Management Fee
2023-24 CPI% Fee Increase 2024-25
Per Meal Fee Per Meal Fee
.0697 2.0 .0014 0711

Section 12.10 (D) shall be amended to read “The FSMC’s Administrative Per Meal Fee for
August/September - June is: $ 921 per meal each month for ten (10) months. (Per calculation below based

on the agreed upon percentage not to exceed the March 2024 Consumer Price Index (CPI) - Food Away
From Home, Northeast Urban __ 4.6 _%)".

Administrative Fee
2023-24 CPI% Fee Increase 2024-25
Per Meal Fee Per Meal Fee
.2091 2.0 .0042 0.2133

The following functions are the FSMC's responsibility and will be included in such fees:
e Corporate supervision;
* Financial reporting and analysis;
e Field auditing;
e Marketing assistance; and
e Purchasing administration.



6. Additional changes (must be reviewed for material changes to the contract)

This renewal amendment is effective July 1, 2024, provided both parties execute this renewal by June 30, 2024. If
this renewal amendment is executed after June 30, 2024, the effective date will be the date this document is fully

executed.
/:,SI/(/’( Ceo C b ra } 24
Signature of Food Service Management Company’s Authorized Title Date
Representative
|
M B&nsk‘/
Printed Name of Food Service Management Company’s Authorized
Representative
Signature of School Food Authority’s Authorized Representative Title Date

Printed Name of School Food Authority’s Authorized Representative
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TOWN OF GRANBY

MEMORANDUM DATE: June 1, 2024
TO: The Granby Board of Selectmen

FROM: Mike Walsh, Granby Town Manager

REGARDING: 10-Year Capital Improvement Plan (FY 25 - 34) for Review & Action

By way of this memo, please accept two- Excel worksheets representing the Town’s and Board
of Education’s 10-Year Capital Improvement Plan. The Town’s submission totals $44.4 million
while the Board’s submission totals $33.5 million, for a townwide total of $77.9 million.

| would like to add a cautionary note to both totals. As this is a living and breathing document
subject to annual review and update, the amount for any individual capital line is an estimate.

When an individual capital line is approved for replacement, the town or BOE needs to carefully
assess and update the final amount of total funding needed to complete the project as inflation,
supply chain issues, prevailing wage, bonding and insurance costs, professional assistance in
the form of architects, engineers, and lawyers will raise the cost of the project compared to the
initial estimate. Allowing the public to understand this will increase transparency.

This document is a starting point that will be annually updated as part of the normal budget
process both to reassess the capital project priorities from year to year, adding new one as
necessary, as well as to apply scarce financial resources to what may seem like an endless and
constantly changing list of needs.

| suggest the following three items be contemplated by the Board of Selectmen to move this
document forward:

1. Reengage the Capital Program Priority Advisory Committee (CPPAC) by making the
necessary appointments including two members from the Board of Selectmen, two
members from the Board of Finance, two members from the Board of Education, the
Superintendent of Schools, the Town Manager, and any other members of the
community deemed by the Board of Selectmen as necessary. Once the CPPAC is
reconstituted, refer this document to them for consideration and action.

2. The Town and Board budgets should segregate leases, debt service, and any other
committed funds from the total budgeted funding in order. to identify available/non-
committed funding to use as an annual appropriation for future borrowing.

3. Engage Phoenix Advisors, the Town’s bond and financial advisor, to reverse
engineer, using the available/non-committed annual appropriation identified above to
provide a recurring borrowing amount to begin to address what are deemed to be the
priorities on the attached 10-Year Capital Improvement Plan.

| will be on hand to the June 17" Board of Selectmen meeting to answer any questions on the
aforementioned. Thank you.



| abed

=

TEP'Te9’L 000'S1 000°51 000°G} 000°St 000°s} 000°S1 000°S} 000'00Z 000°SL zev'zve't [ooo'st Jooo'si —coc.m_. -ooc.mr Iej0L 1eJQ/SHANINDSBPLE
ZeP'LZE'L 0 "] 0 0 0 0 0 1] 4] cev'Lee’t |o 0 0 (] puog 09 U UOWIBS-YouRla ‘AR PEOY AingswiS| 210-5202
0 0 ] 0 0 ") 0 o] 0 0 [ a 0 0 0 puog 09 aBpug peoy WoyssooW| 910-5202
0 0 0 [+} 0 [ 0 ] 0 0 -] 0 0 0 0 puog 09 ebpug peoy AieBunH| 510-5202
o 0 0 0 o] 0 o] 4] ] 0 0 0 0 o 0 puog 05 a6pug peoy uLuo| ¥1L0-5202
0 0 0 0 o] 0 [} 0 4] 0 0 o 0 0 0 puog 09 abpug peoy snyeuod| £10-5202
000°00Z 0 0 0 o] 0 0 o] 000'00Z 0 0 0 0 0 0 puog 09 aBpug 1935 19A1IS Wied-9Y| Z10-5202
000'sEL 000'GL 000'SL 000'SL 000'SL 000G} 000'SL 000'L 0 000'SL 000'StH D00'SH 000'GL 000'SL D00'SL 49 suonoadsulssieday/sebpug| 110-5202
000°000°0L 000°000'L [000°000°L |000°000°L |000'000't |000'000°L [000'000't [000°000°L |DOD'000'L |000°000'L |000'000°L |D00'000'L [000000 L 000'000°) |000°000°L |ej01 Juawanosdwi/aoueuajulel peoy
000°000'} 000°000°L |0 0 0 1] 0 0 1] ] 0 0 1] Jn. 0 0L0-5202
107 lleH umoL ® 40
puog 09 . 3 B . .
Jadiunp UID MBIAUMES "UT] MSIAULES 'PY PIRLI PIO T IH UEIPU} 'Y SuLeg AqueiS
000000’} 0 000°000'h |0 i} 0 0 0 0 0 0 o 0 0 0 , 600-5202
—— 107 Jed suBIyY g (YuoN) U AIey ‘PY INH Kisweald
8 IS Uieqez13 'pY 15210 Q 128y 'PY 3|Iviueq ‘Ig poomisaq IQ UBAYING 1Q |2UN
000°000°} 1] 0 000°000'} |0 Q 0 0 0 0 o] a 0 0 0 puog 0o py AEBUNK 3 Py [BUED 'PY USSIANRY 'PY INH Joddon 800-5202
000°000°L 0 (1] 0 000'000°t |0 0 0 0 o 0 0 0 o] 0 puog 09 107 uLed qWodjoH T U Bleq 1Q malAlseT ‘U )ooig JaAIS| 200-SZ0T
000'000°'L 0 1] 1] [ 000'000‘t |0 0 0 o 0 0 0 0 0 puog 09 Py ASIBIH 2 10 syBIsH Aaxiis ‘P AsIIS| 900-6Z02
000'000'L 0 0 0 [o] 0 000'000'L |0 0 0 0 0 0 0 o puog 09 _ Py IeUBD 3 Py mope3| §00-520Z
aBpuped IQ MBIAISEAA ‘PY IIIYPUROY 11D J2isedung ‘POopA Ja3SESUNG ‘PY YOION
000'000°} 0 [} 0 0 0 0 000'000° (O o o 0 0 ] o puog 09 | 00-5202
Aempeoy g 107 SISA0Y 'dBS ‘U ALaquerd '(3sapn) pa ALenDd 'pyY YoeoD abeis pIo
000000t (1] 0 1] 0 0 0 0 000'000°L |0 0 "] 0 0 0 £00-5202
puog 0o abrieD MdQ 'uT IsaaieH Qg yooug Aajpelg ‘U1 ainysed yooud
‘PY 36PIY 'U7 PIRLWOD 'PY IlIUMES 'ig MO|[OH Wad ‘U7 puod 'pY 491002 1S 1seT
000°000°4 0 0 0 0 0 o 0 0 000'000°L |0 0 0 0 0 puog 09 (204) umolaaid| Z00-5202
9 (904) 107 4H ‘HL sevul) "Aepn 9Bpayau0ls 'PY puBlBACT 'PY SPoomusaIS) 18 ABQ
000'000°} 0 ] 0 (4] 0 0 0 0 0 000'000°k  j000°000°t J000'000°L |000'000't |000'000'L 4 Py Angswis g py uojued| L00-5202
‘U IBND 'uny JUESEaU ‘1D ABSPUIT ‘PY SPOOMULION ‘P SIIBAA 'PY WOYaSOOK
JusWeAo dUi)joouEURUIEl PEoY
TvioL PEAL £EAd ZEAD LEAD 0EAd 6ZAd 8ZA4 LZAd 9ZAS SZAd ooy ydea | o9y WL | oox sog | 'ddv J108 asinog uonduasaq joaloiy # 19y
Buipung

$20z ‘1 dunr jo se pasedaid
umo] - ueid juawanoldwyi [eyded 1eap-0L Aquels jo umo] syl




Z abegd

S.5'181°81L 2L9'eSE'L |690°s9¥°'L [£26'909°L [ZLZ'Z0E'L [91¥°629°L [SL0°€LS'L |289°22S°) [198'ELT’L [SZE'¥BEL |Z6E°SZL'S |000'SLL'Y |000'SZL'Y |OOO'tZZV 000 ELLE Iej0) Juawidinbg teyded

000'0Z 00002 ] a 0 1] (1] [+] 0 0 1] 0 0 0 1] asea] wayshs Aunaag ospIA H1/e3lod d| €90-620Z
oo00'or 000'0 0 1] 0 0 0 /] 0 0 1] 0 0 0 0 oasea peML dung  H/N| 290-5202
000°424 000'VEL 000'25 1] 0 1] 1] 1] ] 4] o 0 0 0 0 asead] €€, UBA JoluagpiiL dwng  d/W| 190-5202
00024 1] 1] 000'zL 0 1] o 0 0 0 o 0 0 0 (1] asean 11 paads ad | 090-5202
000'062 000’9kl |DOO'BLL  |000'8S 0 0 0 0 0 [} 0 0 0 0 0 asea] ¢, 611 131ie) ). dinb3Iomo Sed L dwng /| 650-5202
000°00% 0 o €00'004 0 1] 1] ] 0 1] 1] (1] 0 0 1] asea’] Mmojd/m 3| dwnq szispIN | 850-520C
000'521 0 0 goo'szl o ] ] 0 0 0 0 0 0 0 0 asea Buj Jojiel) JuaWdINbI Y| 250-520T
000'c28 000'8.1 oo0'sLl 000'8Lt 000'68 o 0 o 0 0 0 0 4] 0 0 asea 1€, 0L Jodoamg Jo seAppL dwng  H/N| 950-SZ02
000°0Z 0 0 0 ] 000'02 0 o 4] 0 ] 0 0 0 (1] 9sEd] pieog abessay sjqeuep Ad N| §50-5202
00002 0 0 0 0 00008 0 o 0 0 0 0 o 0 ] asea) lapueg/mold dinb3 jews  ¥| ¥50-5202
000'0ZL 000'08L coo'ost 000'09L 000'09L 000'08 0 Q [ 0 o 0 [o] 0 0 oSBT b3 |lews/sdnyold 2! PIN/UEA JoluagepeoT abie  y/W| £50-5202
000'00F 0 0 0 o] 000'00% 0 4] o] 0 (o] o] ] 0 0 osea Jopeo] ebue | Ts0-5202
000's9 000'6E ] (] o 0 000'0E ] o] 0 0 0 0 0 0 asea’] ox (LAW) [euiuus |, eleq 8jiqop 391j0d | 1s0-5202
000091 Q 0 0 0 000'08 000'08 ] 0 0 0 [ 0 [s] (4] asea sdmjoid szi1s-PIN | 0s0-5202
000'028 000'28 000'v8L 000'491L 000'pSL 000'¥9} 000'28 0 0 0 0 0 0 [ 0 asea 62, SUIoB BuiAed/sdny2IdazIS PINASMOIN JedpUL dwna  d/W| 6V0-SZ02
000'05Z 1] 0 0 0 0 000'052 0 o] Q 0 0 0 0 [¢] asea aulyoep buired Y| 8vo-szoe
000'2Z 000'ZE v} 0 0 0 0 000'0L 0 0 0 0 0 0 0 oasea 2x sajohalg oulod|3 Od N| Z¥0-s202
00002 0 0 (e} 0 0 0 000'02 0 0 0 0 0 0 0 aseaT 8X 513siru) Joi sg3v ad | 9¥0-5202
000°59 (1] 0 o 0 0 0 000's9 [ ] 0 0 0 0 0 asea SIUYSA Jojoaug | S¥0-5202
000'cEL 1] 0 000'eZ Q [} 000'62Z 000'08 0 0 [¢] 0 0 o] 0 aseaT] SIaMOW Yied | vro-szoZ
000288 0 000'€6 000'981 000'981 000'€6 000'981 000'e6 0 1] 0 0 0 [+] 0 asea] 92, JBD/$19PE0T 1O SOOWORG UL SOIUBLIBNAISMON WedMHL dwnag /W | evo-szoz
000004 o o 0 0 [v) 0 000'004 0 0 0 0 0 0 0] oased Apog ABN ‘M UBANIIU] SOIUBYOBKY | Tv0-s20T
000'8 o 0 U] 0 0 0 Q0 000'8 0 o 0 ] 0 0 asea X sally 1odled W dd d| o-szoe
000'v2Z "] 0 0 000'24 0 [} 0 000'Z} 0 0 0 ) 0 0 osea Zx subig paadg 0d N| ovo-s202
o00'oes 0 0 000'¢S 000'80} 000'90L 000504 000'901L 000'€S 0 0 0 0 0 0 asea £z, uep Joluagpp dwng Y/ | 6£0-5202
ovr'siz 0 0 0 o} oos'zzlL 0 0 0v6'26 [s] [ 0 0 0 0 asea VYO 0} uolinguuod eyden N| 8£0-5Z02
000'06¢ 0 000°0F1 o 4] 000'0€1 0 0 000'0Z} 0 0 0 0 0 0 ased] UeA Jowag | Z€0-5202
000w 000's2 0 0 0 0 0 0 0 000'8} 0 0 0 o 0 asea (snun g) siesinud Joj syun Jepey ad -~ M| 9£0-5Z02
000'cZ 0 o o [} 0 0 0 0 000'€Z [¢] (1] 0 0 0 9SEIT 1085955y 3lIqOR N| s€0-sz02
oo00‘0zs 4] 0 0 000'2S 000'v0L 00001 000'v0L 000°'¥0L 000'25 0 0 0 0 [o] asea] 9z, siepeoT'ssoyoegppl dwng  HaN| ¥€0-5Z0Z
000'ss 0 1] V] 0 [} [} 0 4] 000'SS [ 0 0 0 ] asea Wia)sAg alemyos uonewony dy N| ££0-5202
100005 0 o 1] 1] 0 0 0 0 000'06 0 0 0 1] 0 aseat Bumng ea1) Joj Y 193UM ¥ PazuoloW | ze0o-szoz
000's0E o 0 (4] 0 V] 0 000'08L () 000521 0 0 ] 0 0 asea sJapeoT/seouyoeq | LE€0-sT0T
000'091L 1] 1] o 0 o 0 0 0 000'091L 0 [¢] 0 0 0 ases| Jodaamg N ¥| 0£0-520Z
000'65H'Z 000'02€ 000'61E 000'0LE 000'60€ 0 000'50€ 000'00€ 000'00€ 000'00€ 0 0 0 o] 0 asea Mold/mp L duing [23Up 9 | 620-520Z
000's1 0 Q 0 0 0 0 [} 0 ] 000'61 000'6L 000'6L 000'6L 000'6L ased (81xuueapig Q) suveand ad | 820-520Z
2c1'0z [} 0 0 0 0 0 0 0 0 8E1'0C 0 0 0 0 asea 0Z, 1apueg/mold/SHL  H/N| £20-5202
000'vZ Q 0 Q 0 0 1] 0 0 ] 000've 000'vZ 000'¥2 000'¥Z 000'¥C 9SEI] €X SPISIYS 2ls!|ieg adljod N| 920-520Z
000's2Y 000'05 000'0S 00005 000'08 000'05 000'05 000'0S 000'05 000'05 000'52 0 lo 0 0 aseaT walwdinb3 pue ABojouyaal M| §Z0-5202
SZ0'L6 4] 0 0 0 0 0 [ soc'sl ol¥'ee olv'ee 0 o 0 ] asea CC, UeA Jolusg/iapues woolgpionul /PRSAT  d/N| $20-5202
0BD'GL o] 1] 0 0 0 0 0 0 £20'92 €50'25 0 (1] 0 0 asea 12, 019y0jesauan /dwod /poujoeg emo  N/N| £20-S202
000'192 [+] ] 0 0 o 000'62 000'8S 000'8S 000'8S 000'85 0 (1] o 0 ased] ¥Z, MO|d L/dinbg QdueA Joluss  d/N| 220-6202
oor'oce 0 4] 0 0 000'78 000'89) 000'89L 000'e91 000'891 00b'vL 0 (1] 0 0 asea SZ, SULIB3IIY/SPIRIYS/MIN PazZUClop/s L dwng  M/A| 120-520Z
69€°Z08 0 ] 0 0 (] 0 96L'EY L6e'98 L6e'98 16€'98 0 Q 0 0 aseaT) €2, Mold L pamopuaioldxg piodpp) dwng  H/W| 020-6Z02
£Z1's89'L Tl9'102 690'Z54 £26'281 [4¥4 728 9i6'sol S10'8S1 L6v'05L sze'erl 005'9¢1 000'0€1L 000'0¢L 000'0¢} 000°'0€1 000'0€} asean “USA "wpy/edliod  W/N| 610-6Z0T
000'009'F 0 1] 0 0 v) 0 Q 0 0 000'009'¢ j000'008'r J000'009'% f000'009% J000'009't a4 apeJbdn waysAg uonesunwwoy olpey | 810520z

Justudnby 1eydes
Iviol VEAd €EAL ZEAd LEAd 0EAd 6ZAd 8TAd LTAd 9ZAd SZAd ooy dag | sed WL | "oy sog | ‘ddv Jog 2ounog 1953 392f01d #19y
Buipung

umo] - ueid Juswanocidui jepdes Jeap-0) Aquels) J0 umo) ayL

$20Z ‘| sunr jo se pasedaid




¢ abed

000°02€ 0 000'0LL  [oo0'0LL |0 [ 0 000's2 000'SL 0 0 0 0 0 0 =0 [eany g oA Auadosd
000'0L¢ 0 oo0'otL  [o00'0LL [0 4 0 000G, 000G, o 0 asea »UOlENIEADY | §80-5202
0 0 0 0 0 i o 0 0 0 0 asea JuswdojaaaQ 21WOU0dT /EIDIAWWOD| $80-SZ0Z

jeA9y B ‘|eA 04d

000°050°0¢  |000'000°L |000°000°L |000'000°t |000'000'L |000°000't |000'000°L |000°000°L |000'000'L |000'000'L |000°0S0'L O 0 0 0 (€301 pajejay uoyesnpy
001°508"L 000'000°+ [000'000°L [000°000'} [000'000°+ |Z€0'se6  [L6l'2€8  |85's9L  [veo'zae  [oel'ves o 0 0 [ [ asea) Y23 /01dw|/dindb3 sjuawhed oseal | £80-520Z
8rv'6Z 0 0 0 0 0 0 0 0 0 evb'6z 0 0 [¢] 0 asea (02-6102) ABojouydal | 280-520Z,
6Lv'L91 0 0 0 0 0 0 926'€Z 158'LY Lsa'sy 158'21 0 0 0 0 asea (e2-2Z02) ABojouyaal | 180-520Z
292822 0 0 0 0 1} 8LY'se 9€8'0S 9€8'05 9¢8'05 96808 ] 0 0 0 asea (yz-£202) ABojouyoa) | 080-520Z
0£Z'60S 0 0 0 0 £26'05 org'toL  |ov8'lol  |ov8loL  |opeloL  |€Z6'08 0 ] (¢ 0 aseaT] (52-¥202) ABojouydal | 6£0-S20Z
syy'zyl 0 [+} 0 o 0 0 0 061'82 6.6'9§ 6.6'95 0 s} 0 ] asea (22-1202) ABojouyoal | 820-520Z
SoP°L8 0 0 0 0 0 [ 0 0 5€1'62 0£2'8S ] 0 0 0 aseaq (12-0202) ABojouysal | £20-520Z

ABojouyosa)
£09'685 [+} 0 0 0 0 0 0 0 0 £09'68s {0 0 0 0 puog 09 Runoag g Alejesg/eoueusiuiey Bpig | 920-5202

sjuawarosdw)
0 0 0 0 0 ] 0 0 0 0 0 0 0 0 ] asea] (yz-ce0z) sesng | §L0-5202
§9L'2 0 0 [V 0 0 0 0 0 526 ov8'l 0 0 0 0 asea (1z-0z02) Jamojg | v20-5202
si2'e 0 ] 0 0 ] 0 0 §59't ole'e ole'e 0 o o 0 asea (22-1202) Jopeasdgpaysiung | £20-§202
§28's 0 o [\ 0 ] ] 0 0 0 S48'S 0 0 0 0 asea (0z-6102) sasng | 220-5202
£85'9Z 0 0 0 [+} 0 0 861'€ G65'L 565'L GBG'L 0 0 0 0 asea (€2-zz0z) 'dinb3 B 'UsA'lUBN | L40-5202
8re's 0 ] 0 0 ] 0 0 0 0 8vE's ] 0 0 0 asea (02-6102) SWN/Ja4qnIos | 020-§202
00Z'ch 0 ] 0 0 ) '} 0 0 0 00z'sl ] 0 0 0 asea wawdinbg g ‘saunixi4 “wny | 690-5202
18219 [} ] 0 0 ] 598'9 6ZL'El 62L'EL 6ZL'EL 6ZL'EL 0 0 o 0 ases (p2-€202) Juawdinb3 e | 890-5702
oot'ovi s} 0 0 0 ovo'pvL 080'92 080'82 080'82 080'8Z 0r0'vL 0 0 [s} ] asea (52-vz02) uawdinb3 Juew | 290-5202
981'v8 0 0 0 0 0 0 120'2k £50'PZ £50'72 £50'%Z ] 0 (i 0 asea (€2-2202) sesng | 990-520Z
ss1'e9 o 0 0 0 ] 0 0 Lea'st 299'22 299'42 0 1} (1] 0 asea (zz-Lz0z) sesng | $90-520Z
£59'69 0 0 0 0 0 0 0 0 612'€2 sev'el 0 ] 0 ] aseaq (L2-0Z02) sesng | ¥90-520Z

juawdinbgy

PajEoY UoREONpS

avioL YEAd €EAL TEAL LEAL 0EAd 6ZTAd 8ZAd LZAd 9ZAd SZAd ooy deqg | ooy WL | "o9d sog | ‘ddv Jog 2oJnos uonduasaq yoslold # Joy
Buipung

202 ‘L dunp jo se pasedaid

UMOJ - ueld Juawaosdw) [eydes Jea -0 Aquels) jo umo] ayj




v abedq

S¥b'0ge’s 000°96 000'9 000'82 00026 000'z0b  [o00'65s  [000°vi6  [000'20Z  [s¥¥'zes't [o00'6€L  |000'SLL  |ooo'skk  ooo'skk  [ooo'sii

000'0¢ 000'0E 0 0 [] 0 0 0 0 [} 0 0 0 0 0 ases) BUIA]BUS Y00R PJodaY PUET HL | SPI-S20Z
000's¢ 0 0 0008 o Q 0 0 ] 0 [V 0 0 0 0 asea ng d@s buiuieis-ay @ Bules|o 4gs | #ri-5202
00098 o 0 000'9€ 0 0 0 [} ] 0 0 ] o o 0 asea Buuooid uieg uew JH | EFI-5Z0Z
000's 0 o 0 000'9 0 o 0 0 o 0 0 0 0 0 ases] wayshg ohdag Aesqi] 0issod | Zwh-SE0T
000'0Z 0 o 0 0o0'0Z 0 0 0 0 0 0 o 0 0 0 aseaq 9oUBUT SJEISUMOQ A1eiqr] WISSOD | Lik-§Z0Z
00008 0 0 0 000'0S 0 0 1] [ 0 0 0 0 0 0 asea) pling/uoneAousy a6e10)S PIOD MdA | OFE-SZ0Z
000'8 ] 0 0 0 000’8 0 0 0 0 0 0 0 0 0 asea Bunuied/Buiuea)d yongyse|iL Buled Mda | 6€1-5202
0008} 0 0 0 0 000'8L ] 0 0 0 0 o o o 0 aseay juawsdejday mopuim Mda | 8eL-sz0Z
000'0Z o 0 0 0 00002 0 0 0 0 0 0 0 0 0 ases 1uawaoe|day 4000 HNBA HL | LE1-§Z0Z
000'0v o ] o 0 000'oY 0 0 0 0 0 0 0 0 0 osea abeiep sbeI0IS dAS | 9EI-520Z
000'0L ] 0 0 0 000'S 000G 0 0 0 0 0 0 0 0 asea sme.eddy/saunixid/Iniwns Mda | SEL-SZ0Z
000'sH 0 0 ] 0 0 000'S1L 0 0 0 0 0 0 (] ] asea Wun Dv/e0EWNS punod Boq | veL-520Z
00008 0 000'GH 0 0 0 000's1 0 0 0 0 0 0 0 0 asea Jwoday Dv/eveWNd Mdd | £€1-5202
0008 0 [} 0 0 0 000'g} 0 0 0 0 0 o 0 [s} osea] sieday abelols les MdQ | ZE£1-5202
00002 o 0 0 o ] 000'02 0 0 0 o 0 [} 0 o asea] woyshs Bulnys ebeiolg sousping ad | 1EL-5202
000'sZ (-] 0 [} o 0 000'sT 0 0 0 0 0 (s} 0 (¢} asea] awade(day jodied 08 | 0£l-5202
000'5E 0 0 0 0 0 000's€ 0 0 0 0 0 s} 0 0 asea teday Buipis/Buooy punod Boq | 6z4-520Z
000'0Z 0 ] ] -] 0 0 000'0Z (i} 0 0 0 0 0 0 asean sapesbdn o7 punodw| Od | 8Z1-5202
ooo'oe 0 ] 0 0 0 0 000'0€ 0 0 0 0 0 0 0 asea auo piing ‘abeses saueusie 4H | LZ1-5202
000°08 o ] 0 0 0 0 000'06 0 o 0 0 0 0 [} ases wsweoe|day Aemitels ad | 9Z1-520Z
000'06 o 0 ] 0 0 0 000'06 0 0 0 0 0 0 0 asea suolenBay Buiuoz aneq wwod | SZ1-5202
000'00% o ] 0 o o 0 000'00L |0 s} 0 o o 0 (s} eses PIingay Buipiing wims das | vzi-5z0z
000°00E 0 (] 0 0 0 0 000'00¢ |0 0 0 0 0 0 0 asea wewade|dey Buipiing uoliels Jajsuell | £Z1-5202
000°00€ 0 0 0 0 0 0 000'00¢ |0 0 0 0 0 o 0 asesT] Watuysiginjay UNog siuus) 4as | 2ZL-5z02
000°02 0 00004 0 0 0005 0 0 000's 0 0 0 0 0 o aseaq abeoig/ainiwing 2340 Ad | 121-5202
000°0Z o 000'S 0 000's 0 000°s 0 000'S 0 0 0 0 0 0 asea] Buuied Jouaix3 sbpig snovep | 0Z1-§202
0o0'e 0 0 ] o o o 0 000'8 0 0 o 0 ] 0 ases ainjuing 82140 3req WWoY | 6LL-5202
00s'e 0 0 0 0 0 0 0 005'8 0 0 0 0 0 0 asea] slwade|day Jeyd pienbay das | 8H1-520Z
00S'sZy 0 0 0 0 0 000'00%  |000'SL 005's 0 0 0 0 0 (o} os€a ¥oelL dwnd g yedaleNs das | LH1-6202
000°04 o 0 0 o 0 0 0 000’0} 0 0 0 0 0 0 asea] abeubis Aieigi maN 14O | 911-5202
000'sZ 0 (] 0 ] s} 0 0 000's2 0 0 0 0 (] o asea] PUNoIY 0} auluEZZA U0l Aemitels |elsul MdG | SLE-5202
00022 0 L] o 0 "} 0 0 000'2Z ] 0 ] 0 o (s} asea] juswaseiday 1odies Ad | whi-5Z0Z
000'0¢ 0 (] 0 0 o 0 0 000'0€ 0 0 0 ] [} 0 asea) seday jooy Buiping 08y d8s | £11-6202
000°0% (1] ] [} 0 0 0 0 000°0F 0 ] 0 0 ] 0 asea] spays Nedey/p|ingay uolels Jajsuel| | ZIL-6Z0Z
0057 (1] 0 4] [¢} o 0 o] 0 005'Z 0 0 0 0 0 asea) uolienBytioday s}9NO [B3UI313 14D | bLI-SZ0Z
000'¥Z 0 0 0 [\ 0 [} 000’8 000'8 0008 0 o 0 0 0 asea sieday abeuleiq JoUall Mdd | O-5Z0Z
000°04 ] 0 0 0 0 0 0 0 000'0L 0 o 0 0 0 osed] uoljeAouay/apeJBAN punod Boq | 60L-5Z02
000'0L 0 0 0 0 0 i 0 0 000'0L 0 o 0 0 0 ases sileday @ja1oucD uole)S duind [9n4 MdQ | B04-5202
000°0Z 0 0 0 000'0t 0 0 0 0 000'0} 0 0 o 0 0 ases) eJawe) Aunoag sBpig snouep | L0L-5Z02
000'44 0 ] 0 0 o 0 0 0 000k 0 0 o ] 0 asea JaWade|day |sued UuelY alld Od | 804-SZ0Z
000z 0 0 0 0 0 0 0 000°LL 000°LL 0 0 0 0 0 ases Jooy 19 suieday Buipiing Jousix3 Mda | S0L-$202
00024 ] 0 ] 0 0 0 0 0 00024 0 0 0 o 0 asea juswaseday sdoid %008 14D | #OL-E20Z
000'ZL 0 0 0 o 0 [+} 0 0 000'ZL ] 0 o 0 0 oseaq @ous4 j07 Bunued Jesy ad | £04-5Z02
000"yt 0 0 0 0 0 0 0 0 000'v1 0 0 (] 0 0 asea uBiS 3H | Z0¥-5202
000°sh 0 o 0 0 0 0 [} 0 000'51 0 0 0 0 o asea] Juswszeday sioog A3 olewolny 1dO | L0L-§20Z
0005t 0 0 0 ] ¢} 0 0 0 000'SH 0 o 0 0 o ases pays abei0ls Ad | 001-5202
00009 (1] 0 0 o 0 000'S1L 000'GH 000'GL 000'GL ] 0 0 0 0 asea] sjuawade[day J00Q/MOpUIAA XaldwoD HI | 660-6202
000'0Z o 0 o 0 0 0 0 ] 00002 0 0 0 0 ] asea wy Bupeay o} Joog youaid BueH 1dO | 860-520Z
000°$Z 0 0 0 o 0 0 ] 0 000'62 0 0 0 ] 0 asea souBldwod vay :Buniied B soUBIUT YEIS JBSYH TdO | £60-5202
00028 0 0 0 0 0 0 0 0 000'2€ 0 000'.€ 000'LE 000'2€ 00028 asea suolies Buiieyo A3 109 | 960-5202
000001 000'08 0 1] 0 4} 0 0 0 000'0% 0 0 0 ] 0 asea] emiwng 08 | §60-5202
00005 0 0 0 0 0 0 0 o 000'0S 0 000'0S 000'05 000'0S 000'0§ osed] awadeday Buipis 4H | ¥60-5202
000's9 0 o 0 0 (s 0 0 0 000'59 0 0 o 0 0 asea Jopsauan 1dD | €60-5202
00052 0 0 0 0 0 ] ] 0 000'5L 0 0 0 0 0 asea Ueld JoiseN Jejuad AquelD ansq WwoD | Z60-5202
000‘0S¥ 0 0 o 0 0 0 0 0 0o0'ost |0 0 o ] 0 asea uoneaousy 1do | 160-5202
000'0S 000’9 000'e 0009 000'9 000'9 000'9 000'9 000'9 000'9 000'9 000'9 000'9 000'9 000'9 osea $100Q/5100Q 96ESSEA/PESYSAD MdA | 060-5Z02
000°L ] o 0 0 [} [} 0 0 ] 000'L 000'Z 000°L D00'L 000'L ases) UoR9310.d AUNI9S MOPUIM Od | 680-5202
S¥6'889 0 0 0 0 0 0 o 0 S¥6'8/9  |000'0L 00061 00051 000°'SH 000'54 asea) swase|dey UnoD g punobie|d sb1e7 das | 880-5202
000's2 (] 0 0 0 o 0 0 0 0 000'9Z 0 0 0 ] osea] Wwaweoejday juawdinb3 uoyined weg YUON JH | 180-620Z
000'06 ] 0 0 0 0 0 0 0 ] 000'06 0 0 0 0 asea swelold uswanoidw) sbeueiq | 980-520Z

viol PEAL €EAd ZeAd LEAd 0£Ad 6ZAd 8ZAd LZAd 9ZAd STAd |-y ydeg| oy WL | o2y s0d | "ddy Jog | @oinog uonduosaq 303loid #4d
m:_vzzm

$Z0Z ‘L aunp jo se paiedaig
umoy| - ue|d yuawsaosdu jeydes Jeap-0L AQUEID) JO UMO] YL



G abed

(49410444 2.9'6l¥'c [690°LP9'E |€26'vi8'C [ZIZ'6ZV'E |9LPL9L'E |SLOZLZF |L89°909°F |19BOLZE E2L'120's [vze'ieg'e |ooo'eze's [ooo'gze’s —aoe.aum.m 000'8Z6°¢ IYLOL WYHD0Nd LNIWIAOADWI TV LIdYD
000's42 000'sH 000'S1 000's9 000°S1L 000'S} 000°s9 000°SL 000°S1 000'0¢ 000'sZ 000°sZ 000°SZ 000'SZ jooo’sz 1930 suawuBify ‘syjemapis:
000'sZL 0 1] 000°0S 0 4] 000°05 1] 1] 000'sL 000°0} 000’0l 000°0¢ 000'0L 000’0l puog 0D sjuawuBly uonosssajul snolep| I¥L-SZ0Z
000051 000'SL 000'SH 000'sL 000'5t 000'51 000'GL 000'S1 000'SL 000'Gt 000'S1L 000'S1 000'5) 00051 00051 puog 09 Syemspig| ovi-§2oT
SHUeWuBNY 'SHEMoplS
wioL VEAd £EAd TEAL EAd OtAd 6CTAd 8ZAd LZAd 9ZAd STAd 99y yded | o9y WL | 00w soa | -ddv Jog adinog uondudsaq yoaloid #3J3d
Buipuny

$20Z ‘L aunr jo se paiedesd
umo] - uejd Juswarosdw [ezides JeaA-0| AQuess) Jo umo] eyl




G obedq

NV71d LNIJWIAOULWI TVLIdvD

308

13 i (1] 0 0 0 0 0 (] 0 0 1$10014 WAD MM
000'05€ 0 0 0 0 00D'0SE 0 0 0 0 il ¥ nLy
000'05E 0 0 0 0 000'05E 0 0 0 0 0 € MLd
00008 0 0 0 0 000'0sE Q 0 0 0 {e] [A it ]
o00'0se (] 0 0 0 000'06€ Q 0 0 o] 0 LNy
3 L 1] 0 1] 0 V] 0 0 0 {v] Buionipuoo Jie g Juswaoeidey NLY MAA
0000k 000'0F 0 0 o {e] 0 o] 0 o [v] Bupusg Hm
000'08 0 0 0 0 o 0 0 0 000'06 0 (woonyeq Jod 1500) suolerousy Woaieg
ooo'os 0 0 (4] V] 0 0 o] 0 00005 *] (8p0Q au1d) wewadeidey JooQ aJl4 Jeusiy|
0o0'o0e 0 0 Q 0 0 [} 0 0 000'008 3] ('suoie)ie)sul Jejuis aARY Yjog  sudisiAbid
Jaiem ajgeiod peoY S|lopn Yim Buole jusweoeidas
0] Joud paipnis aq pINoYs SIEAIUBYDSW PIIBID0SSE PUE
sue) aBeiols Jsjem aue A|l9y) speibdn waisAs saten
000'0EL 0 o ° o] 0 0 0 0 0 000'0Z1L 0 JsWaoe|day |and SjBWSa)lY B [BACWDY YUBL 1O HM
000'05E 0 0 0 0 0 [a} 0 0 000'0sE 0 uojenbyuodsy 107 Bupied
ooo'oLL 0 aQ 0 0 0 0 0 Q 000'okE 4] aAIsUBIX3 - Neday adojeaus Buipiing WA
000'08 0 0 0 0 0 0 0 0 000'06 0 Jedsy siem ssamng
000’00t 000001 0 0 0 o} 0 0 ] 0 1] (9) Welusoe|dal UisEGUIIED
g5L'g/¢€ 8cL'9.€ 0 0 0 0 0 1] e] o 0 Buepnsa. 107 BupHed B
000’648 000's.8 Q ¢] 0 0 0 0 0 0 2] uawaoe|dey Jajiog MM
DLEISY'L 0 ] Q 0 0 0 ] Q 0L9'Isp'L |0 (21818 O/M 000'SLE" L) J0OY MM
60U aRipauLaju] pEoy Siam
8.6°20L'S voz'ezs'z |0 0 000°S. 000'06 [ 862'9l¢ 0 910'L¥0'Z |0 1ejo jeoyds Asewind aue Ajiey
00000} 000°001 0 0 0 0 0 o 0 0 1500W03/30eds Bullles| Joopynojubisspal piefuno)
00052 0 0 0 00062 (o] 0 0 0 [+] 0 sajepdn punoibieq
ooz'es 002'8. 0 0 o] 0 0 0 0 0 (sJ91d PUE qElS JUBWSD) ,0¥X,0Z UolIned
000’08 000'06 0 0 0 0 0 0 0 o 0 suoneAOUSY Woolyieq aue ey
000521 000'6ZL 0 0 0 o] 0 0 0 "] 0 Juswaseldal JOO POOAA SUBT AlleX
000’08 [o] 0 Q 0 000'09 0 0 0 ] o Juawade|da Jooy Jeqany sue Allsy
L b 0 0 0 0 0 ] 0 0 0 '8400|4 WAS aue Aligy
L 8 0 o] 0 o] 0 0 ie] 1] 0 juawsoe|dal jaAed pieApnod sue Aoy
000'0e 0 0 0 0 000°0€ 0 0 0 0 0 (199Us OzH 99s) (2) s1erRBl Jatem TH
ooo'st 000'GlL 0 o] o] 0 0 0 a 1} 0 paus 4
0000 0000 0 0 0 0 0 0 [¢] [¢] 0 Buouaq Ty
000'0SE 000'06€ 0 0 Q 0 0 0 a (1} [ . ¥ N1y
000'05E 000'05€ 9] o] o] 0 0 0 0 Q ] eNLy
DOD'0SE 000°'05€ o} 0 o] 0 0 0 0 o Q ZNLy
000'0se 000'0G€ 0 0 0 0 0 0 o Q 0 [QUR-}
3 L 0 0 0 o] 0 0 o 0 0 Buiuonipuod sie 3 Juswsoeidey NLY TH
3 L (o} 0 0 0 0 0 1] ] 0 Buuonipuo) Iy Ty
000'0% 0 0 0 0 0 0 0 ] 000'06 0 (3po9 au1d) Juswsoe|doy Jooq 84 Jolauj

000'009 0 0 0 0 0 0 {e] 0 000'009 Q g
('suone|iesul Je(IUIS SABY Y10g 'SuoIsiAcid
181em sigejod peoy sjjean Y Buoe jusiisoeides
0} Joud paipn)s aq pinoys SIESIUBYDBLU PEJRID0SSE PUB
Juey abelois Jsiem sue A)jey) epelBdn walsAs Jelean
oog'octL o] 0 0 ] 0 1+ 0 0 000'0ZL 1] Wawaoe(day [end sjewwally ‘g [BAOWISY YUBL (1O TH
000'00L 00000} [s] 0 [¢] 0 0 0 0 0 0 (9) uswaoe|das uisequole)
85L8/€ [¢] 0 0 L] 0 {v] BSL'8L€ 0 0 0 uoisuedx3 pue Budepnsal j07 Bunped Ty
Q00'sis 000'G/S 0 0 0 0 v 0 0 o] [i] Wewaoeiday Jajiog Ty
9L0'1LL2'L 0 ] 0 0 0 0 0 0 910'k/2'L [0 (000'082'Z 21E1S O/M) J0OM eI T

Iv10L PeAd €EAd 2EAd LEAd 0EAd 62Ad 8ZAd ITAd 9ZAd STAd 08y | *99y | "0y | ddy |8oinog Buipuny uopduasaq Jaalosd # Joy
3dng | 304 | S04 | 409
YEAd - SZTAA




g abedq

0LZ'e9Z'Y olz'ego's [0 0 0 000°SS 0 0 0 000'066 000°0S 1 0 Iejol |00ydg 3IpPIW {euowsy Aquers
000'sL 00062 0 (1] 0 0 0 0 0 (s} 0 (Jojensia
12d 000's/ Juswaoe(dal JapullAa punolb u)) Jojeas|3 SN
[v74: 7} 002'8L 0 0 0 0 0 e] 0 Q 0 (sisid pue qe|s Juawa) ,0rX,0Z U
00U'SL 0 0 0 9] 000'GL 0 0 (1] ] 0 (Uayoyyl SW) ssepjue] seo
oon'or 0 0 0 0 000'0% 0 0 {t] o 4] OUO9|3 'slelesy Jelem SW
000'00% ooo'cor |0 0 0 [0 0 0 0 0 0 Bunepdn - weysAg Jepjuuds S
000'SL 000'GL o] 0 0 0 0 0 0 Q 4] paus S
oon'ose 000'0§€ 0 0 0 0 0 L] v] 0 4] N1y
000°0sE 000'0S€ 0 0 0 0 0 [4] [¢] 4] 0 9 N1y
000'05E ooo'ose |0 0 0 0 0 0 0 0 0 S NLY
000'0sE 000'06€ 0 0 0 0 4] 0 0 o 0 7 N1y
000°0%E 000'05€ 4] 0 o} 0 0 ] (¢] ] 8] €Ny
000'0sE 000'05€ 0 0 0 0 0 4] 0 1} 4] cniy
000'0%E 000'05€ 0 9] 0 o] 0 0 Q o 0 L N1y
' L 0 0 0 0 7] 0 o 0 0 Q7Y s (snesede swajsAs ||le pue
L L 0 0 o] o] 0 0 o] 1] 1] sJsuIBlI0D abelo)S/(S) Jalel | Yolloy SW
L L 0 0 0 0 0 0 0 0 0 (268'22¢'}
1210} SH )M pauiquioo) Buioeunsal 307 Busied SW
L 13 0 0 0 o t] 0 0 0 0 uoheooley juswdinb3 :usyONNM SIN
b 13 0 0 0 o] o] 0 0 0 0 UoledolBl pooH Usyouy SN
L 13 0 0 0 o] 0 0 (1] 0 0 qeyal Jozeaid pue abpld UsYdNY SW
b b Q 0 0 0 4] 0 0 0 a Jaysemysiq ‘usyoly SW
L b 0 0 o] Q 0 0 ] 0 (4] Juled ‘usyoyy S
L L 0 0 0 0 4] 1] le] 0 [ Bunybi :usuowy S
] 13 0 9] 0 Q 0 0 Q 0 [¢] (151 uoneAouay) Juswdinb3 usuouy SW
ooo'0s 0 0 o] 0 0 0 1] (1] 000'0S ] sapesBidn pue sousjueWw Jsjus) ABOI0OT SN
£000'004 0 0 0 0 0 0 0 0 000'00L 0 s1ayoealg S
000001 0 [¢] o] 0 0 0 0 {e] 000'00L 0 sayy B
0o0'00L 0 [¢] 0 o] 0 0 0 0 000'00L 0 apeibidn sjosuoo DYAH
000'08 0 0 0 o] 0 0 0 0 000'06 0 (wooiyieq Jad 1500) sainxy Woolyieq | aoeidey
000'052 0 0 0 o] 0 0 1] (] 000'052 (4] Wsluaoe|dal MOPUIN,
000’081 Q 0 0 0 0 6] 0 0 0 000054 spe.bdn juawdinbs pue ‘jsued sy ‘Alunoss
000008 0 0 0 0 0 o] 0 Is] 000'00€ 0 (Apnis Jo}) ss98dS [ELORONIISU) SZILLWSPOR
000’08 000'0§ 0 0 0 0 0 [+] (1] 0 0 (0g) s100p pajes any
:papasu aq I Bumo|o) au} Jo [Ie ssImIBLIO
0 (000°000'02$)
plo s1eaf zg s1 abe 'S ainus AATN 0} sjeAcusy
100Y2S 3(PPIW [eUOWSI Aquels
0
Lis'Siv'e 196°125'L |0 0 000009 000‘0tv't |0 0 0 019'198°z |0 |eJ0L |00YS sjelp 13ju| peOY S|IPM
000’009 0 o} 0 000°009 0 0 0 (1] 0 0 uoneoual abeis pue eusiaie)
00Z'8. 002'82 0 Q 0 0 {e] 0 0 0 4] (ssa1d puB GEIS JUBWSY) 0PX.0Z UolIABd
000'051 000'051L [¢] 0 0 0 0 (v} 0 o] ¢] (seale pajoaye snl) Juswsadeidsy MOPUIM HAA
D00'0E o] 0 0 ] 000'0€ Q 0 0 o] 4] (198US OZH 988) s1seay JSlBM MAA
3 L 0 o 0 0 0 0 0 0 {e] wa)sAg Juswebeuepy Buiping ' UONEIUBA MM
D00'SL 000'S+ 0 0 {+] o] Q 0 0 4] 0 Paus Hm
000'sZ1L 000's2L 0 0 0 0 0 0 0 0 0 JuaWaoe|dal JOo) POOAA MAA
000'09 000'09 0 0 0 0 Q 0 0 0 1] Juswase|dal Jooy Jaqany MAA
V1Ol PEAd €SAd ¢EAd LEAD 0EAd 6ZAd 8ZAd LZAd 9ZAd STAd 99y | a8y | *28y | ddy [aounog Buipuny uonduasaq aloid #39d
1dng | 308 | sod | 408
VEAd - STAL

NV1d LNIWIAOUdINI TVLIdVD
309




/ abed

NVId LNIJWIAONUdWI TVLIdVD

3049

900°852 900'352 0 [} [} 0 0 0 0 11} 0 18301 S3|21yJap adueUUIR
3 } 0 Q 0 0 0 0 0 0 0 Jo(lel | soueusiuei
I l 0 0 0 1] 0 ] 0 0 0 X 0G¥-4 plo4
000'8 000'8 ] 0 0 4] 0 0 0 0 0 Ja|led L soh0qoy
000'0L 000'0L 0 #] 0 0 0 0 0 0 4] ZlL xgJslles)
3 3 0 0 4] 0 0 Q 0 0 0 UBA 92IS |In4 pJo4
3 I (] 4] 0 o] 0 0 0 0 0 Jojel ] soueusjue
000'0% 000'0Y 0 0 0 0 0 (1] 0 0 t] UeA 8zig |In4 plo4
3 3 0 0 0 0 0 {e] 0 0 0 J8)iel | sdueUsjule
000'0Y 0000y 0 4] 0 0 0 o 0 0 0 ueA oBied ogL-3 piod
000'0¥ 000'0F 0 0 0 0 0 0 0 0 0 ueA obied 0g13 plod
000'09 000'09 0 0 0 0 0 0 0 0 0 X 06€-4 plo4
000'09 000'09 0 ] 0 1] 0 0 0 0 0 ap1sakIS ¥Xy 0G€-4 plod
L 3 0 0 0 0 o] 0 o} 0 [¢] Xy 06t-4 piod
S3IIYaA, ooueUDUIEH

0
BS5°001'8 8ss‘olv'L |0 0 Q 000°0% 0 0 0 000°059 0 Ie101 Jooyds YBIH |euowwaly Aquels
00022 000'6¢C 0 0 0 0 0 0 0 (1] &) (1018A3J8
Jad 000'S2 Juswaoeldal JapunAo punolb ur) JojeAs|3 SH
00Z'8.2 002'8. 9] 0 0 0 0 0 0 o 0 (s191d pue gels JusWa)) 0FX,0Z UOIINEd
000'06€ 000'05€ 0 0 0 0 0 0 ] a o 64 Juawadeldsy N1 SH
000'06€ 000'06€ 0 0 0 0 0 ] Q 0 4] g# JusWwedelday N1y SH
000'0s€ 000'05€ 0 0 o] 0 Q 0 o 0 o] L# usweoeidey NLY SH
000'05€ 000'06€ Q 0 o] 0 0 0 0 1] 0 J# Wawade(dey N1y SH
000'0g€ 000'06€ 0 0 0 0 0 0 0 0 0 9# swaoeday N1Y SH
000'05€ 000'05€ 0 0 o] 0 0 0 0 0 0 G# JuaLsoe|dey N1 SH
000'05€ 000'05€ 0 0 0 o] 0 0 0 1] 4] 4 JUBWBOR(deY NLY SH
000'06€ 000'05¢ 0 0 0 0 0 0 0 (t] 0 £# Juswaoeidey NLY SH
000'0s€ 000'05€ 0 0 0 0 0 0 0 Q 0 Z# uswaoe|day N1 SH
000'05€ 000'05€ 0 0 0 0 0 0 (2] 0 0 L# Wuswaoeldey NLY SH
000'05€ 000'06¢ 0 0 0 0 0 0 0 0 0 OL# Juswaoeidey N1y SH
000'05¢ 000'05€ 0 0 0 0 0 0 0 o 0 | L# Juswaoe|day N1Y SH
000'05€ [¢] [¢] 0 0 0 0 0 0 000'05€ 1] Zh# uswaoe|dey N1y SH
000'05€ 000'05€ o] 0 0 0 0 0 0 0 o €L# ewooeiday NLY SH
000'05€ 000'05€ 0 0 o] 0 0 0 0 0 Q vi# Juswaoeiday NLY SH
000'05€ 000'05€ 0 0 0 0 Q 0 0 0 V] Gi# Juswaoeidsy NLY SH
I 3 0 o] 0 0 0 0 o] 0 ] /v Uim (sherede swajsAs |e pue
Sia|puBY Jle apnjoul) Juswsoe|dey Jun doL N1y SW
000'0 0 0 0 0 000'0% 0 0 0 0 0 (193US OzH 29s) susjesy Jsjepm SH
168'/2€')L i68'228't |0 9] 0 0 0 Q 0 Q0 0 Buoepinsal 107 Budted SW SH
000'G. 000'G. 0 0 0 1] 0 0 0 0 0 wa)sAg uonebuy sH
000'02 000'0Z 0 0 0 0 0 0 0 0 0 Bupua4 gH
000'052 000'062 0 0 Q Q 0 0 {e] 4] 0 (sBuipiing |lv) Jusweoedey elrL JopLIO] SH
05.'86 05.'86 s} 0 0 0 0 0 o 0 0 sisyoes|g WAD uely SH
052'GE 06.'se 0 0 0 0 0 0 Q 0 0 siayoes|g WAD AJunwwon SH
000051 0 0 0 o] 0 0 0 0 000051 0 (apo) and) Juswooe|day JoOQ 414 JoUs|
000'061 0 0 0 0 0 0 0 0 000'0G L 0 BWEIQ '3 WNUoYpNY - aoeds abelols
100Yd§ YbiH |euouws iy Aquelsy

avioL PeAd €EAd TEAd LEAd 0€Ad 6ZAd 8TAd LZAd 9ZAd STAL 23y | 08y | "0ay | ddy |a921nog Buipuny uonduosaq yoslold #39d
1dng | 308 | sod | dJo8
YEAd - STAL




g ofed

NV1d LNJWIAOHUdWI TVLIdVD
E[of:]

S2E'8LS'eE Iwe'les'sz [o 0 000'629 000’519t |o 852'8.¢ 0 929'269'9 |000'522 IVLOL WVN90dd INIWIAOUCNI TVLIdVD 309
000°059'¢ 000°00S°€ |0 0 [} 0 0 0 0 000°0S 1 0 lejo| Josig
000'000'E 000°000¢ |0 0 0 0 0 0 0 0 [ washs waishs uely/Buikey
000'05% 000'05% 0 0 0 0 0 0 0 0 0 fouaoiye ABieuz-sapeibdn Bunybil spiny Jouisiq
00005 000'0S 0 0 0 0 0 0 ] 0 o S[BULN SSBPSIBAN 1OLISI]
000051 0 0 0 0 0 0 0 0 00005} ] sbelo}s sanle
pmsiq
L 1 1 1 1 L L l 0 0 0 1101 g s
1 L 0 0 0 0 0 0 0 0 (] 0€0Z 1894 sSNg
! 0 b 0 0 0 0 0 0 ] 0 620 JedA sng
! 0 0 | 0 0 0 0 0 0 0 820z JesA sng
b 0 0 0 3 0 0 0 ta] 0 0 1207 lesA sng
4 0 0 0 0 L 0 0 ] 0 0 920C 1B\ sng
b 0 0 0 o 0 3 0 {s] 0 0 GZ0Z JeaA sng
b 0 0 0 0 0 0 L 0 0 0 ¥20z JesA sng
S9ssSng Jooyos
0005 kL 000°0% 0 0 0 0 0 0 0 0 000°5L 1e101 S3DIAIAG [eAIUa) [ P3 JO pieog
000'0F 000 0% 0 0 0 0 0 0 [] 0 0 uoneInByuodal 320
000'GL 0 0 0 0 o 0 0 (<] 0 000'6L ooy
S9JIAIBS |BJJUID / pT 10 pieog
Zo0'0L9's 200°0L9°s |0 0 0 0 0 0 0 0 0 s[ejoL SoNd|YIY
000°00S 't 000°00S'L |0 0 4] 0 o] Le] V] 4] 0 SplEIUI 1N} [EJaSEQ/)IRqHOS MaN
po0'soL 000's0L 0 0] 0 1] (1] (4] 0 0 0 WAD uel sJayoealg SH
000'SY 000'Gy 0 0 0 [4] 4] o 0 0 0 whg Aunwwo? sieyoesig SH
000'005 000'00§ 0 ] 0 0 0 1] ] o 0 [4:CEP ]
000'009 000'009 0 0 0 0 o ] 0 0 0 Plal4 wnipejs
L 3 0 0 0 0 o (] 0 0 0 uswaoe|doy HN | SlOUIUAS SH
000'002'} 000'002't |0 [+] (3] 0 0 0 0 0 0 JusWadelday ¥orIL SH
000'00% 000'00% 0 {e] {e] a (+] 0 0 4] [o] AluQ soepnsay yoerl SH
000'0vZ 000'0v2 ls] 0 0 0 [*] 0 0 [¢] 0 Wswaoe(day WNOY sluud] SH
000'00% 000'005 |0 [+] a 0 ] o 0 ] 0 slayoealg WnIpels SH
000'0k 000'0L 0 ] 0 0 o 0 ] o 0 PaUS llequos SH
L L [ ] 0 4] 4] o o Q 0 papoddns gnio Jajsoog -¥oeyS 3oBuS SH
000'00§ ooo'cos o 0 0 0 0 ] 0 [+} 0 (2) ple14 pn | - spayg SH
000'0L 000'0L 0 ] 0 0 0 ] 0 0 0 slauieluo) abeloig/(s) Jaliel | yolloy SH
sonsIyY
avioL PEAL £EAd 2EAd bEAd 0€Ad 6ZAd 8ZAd IZAd 9ZAd SZAd 09y | *08Yy | 99y | ddy |a2inog Buipuny uonduasaq joaloid #19y
3dng | 304 | sos | 08
YE€Ad - STAL




Curriculum Subcommittee Meeting - Approved Minutes
May 1, 2024, 5:30 p.m.
Central Services

Present: Absent:

Liz Barlow Cheri Burke
Monica Logan

David Peling

Karen Richmond-Godard
Jennifer Parsons

Member of the Public: N/A

Meeting commenced at: 5:38 p.m. Meeting adjourned at: 6:30 p.m.
1. Public Comment: N/A
2. Approve Minutes from the April 3, 2024 Curriculum Subcommittee Meeting: A motion was
made by Liz Barlow and seconded by Karen Richmond-Godard to approve the minutes from
the April 3, 2024 Curriculum Subcommittee Meeting. This motion passed.
3. Assistant Superintendent’s Monthly Report:

¢ Studentlearning and achievement: The plan for the ELA pilot is moving forward, there
will be 2 teachers piloting each program in the fall.

e The Grade 6 Social Studies curriculum will be revamped this summer.

e Staff are getting more experience using the DNA program which is designed to create
common assessments, including assessments aligned to the SAT to support SAT
performance, as well as to monitor student progress.

¢ On Monday the 3rd Learning Walk took place - it went well-2 BOE members - Liz Barlow
& chairperson Monica Logan participated.

e The Secondary Schedule Study Planning Meeting is moving forward.

e Monthly principals meeting took place.

e Many staff members (as well as community members, of course) participated in the
Gran-Bee - it was a fun community activity.

e The Elementary Art Show recently took place at the Granby Public Library.

e Budget Development has focused on reconfiguration of staffing; no teachers have been
let go, staffing reduction is attributed to attrition.

e Community Conversations have been occurring (events for community/families), one
was on Social Media, another is coming up: QPR (Suicide Prevention) this Thurs.
(tomorrow) at Wells Road at 6 pm. QPR training is mandatory for First Responders.

e The Granby Equity Team met last week.

o Teacher of the Year (TOY) nominations are being collected. There are 21 eligible teachers
and it appears that 6 will apply. The TOY will be notified on May 24 during the PD day.

4. Draft Policy 5131.911 - School Climate: We are moving into Restorative Work. Looks like
we will likely have 2024-25 be a learning year and we will implement the new policy for the

2025-26 school year. The main difference is the definition of bullying and the use of

restorative practices. So far, the Middle School staff is the only school where all staff has been

trained.

5. New Teacher Supports: Current supports in place for new teachers was shared as well as
ways in which the district strives to retain effective teachers.

6. Other: N/A
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Granby Public Schools

UPCOMING DISTRICT EVENTS

June 18, 20, 21

College Explorations Summer
Seminar

June 18 Finance Subcommittee Meeting 5:30 p.m. Central Services
Board of Education Meeting 7:30 p.m. Town Hall Meeting Room
July 8-26 ESY Summer School Kelly Lane
July 8-12 Summer Enrichment 8am.-10a.m. & | Kelly Lane
July 15-19 Programming 10:15-12:15
July 22-26
August 12-16 | Date TBD for BOE Retreat 9 am-3:15 pm Central Services
August 26 Meet & Greet for Grades PK-6 See website for details
Freshman Orientation
August 27 First Day of School!
Sept. 4 Curriculum Subcommittee Meeting | 5:30 p.m. Central Services
Board of Education Meeting 7:00 p.m. Town Hall Meeting Room
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