
Regular Board of Education Meeting
Wednesday, April 3, 2024, 7:00 PM
Central Services

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Awards and Recognition
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

III. Public Comment (20 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at BOE public meetings is 
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may 
receive public comments. Procedurally, public remarks will be limited to about 5 minutes 
and citizens will be asked to identify themselves.  Because the BOE is limited by the Freedom of 
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in 
a discussion of the comments presented.   
 
{{RecommendedMotion}}

IV. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Mr. Chase Alexander and Ms. Katie O'Neill, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

V. Reports and Discussion
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Schools in the Spotlight (15 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Kelly Lane Teachers, Lindsay Sessions and Brianna Simonetti and some students at 
Kelly Lane will present a new initiative in classrooms this school year called Soft Starts where 
students immerse themselves in engaging math games, phonics and choice activities.
{{RecommendedMotion}}

B. FY25 Board of Education Budget Update (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Board Chair, Monica Logan, will provide an update on the FY25 Board of Education 
Budget.
{{RecommendedMotion}}

VI. Business Requiring Action (5 min.)



{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}
Rationale: The Board will approve/amend the minutes of the March 20, 2024 Board of 
Education meeting.
{{RecommendedMotion}}

B. Second Reading and Approval of Revised Policy 6142.43 - Food Charging
{{Goal-}}
{{Attachment:}}
Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 6142.43, Food Charging, to the Board for a second reading and approval.
{{RecommendedMotion}}

VII. Committee Reports (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Granby Education Foundation
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

C. Calendar of Events
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements



{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

E. Action Items
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VIII. Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Cheri Burke, Superintendent, will provide district updates.
{{RecommendedMotion}}

IX. Chairperson's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}

X. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



Kelly Lane in the Spotlight
SOFT START



How did you begin your evening?

Similar to adults, children need time 
before they are asked to do their 

work and feel successful 



What does KL Soft Start look like?
Choice stations that promote: 
● Fine motor: play dough, beads, cutting
● Imagination: dramatic play, building blocks
● Creativity: painting, coloring, building, designing
● Curricular: Reading, Writing, Math

      (building snap words, building with connecting cubes & pattern blocks)



Recent Legislation 
“Each local and regional board of education shall provide for play 
based learning during the instructional time of each regular 
school day for all students in kindergarten and any preschool 
program offered by the board. Such play-based learning shall:

(1) Be incorporated and integrated into daily practice
(2) Allow for the needs of such students to be met through free 

play, guided play and games, and
(3) Be predominantly free of the use of mobile electronic devices”



Skills from Play
● Social Emotional Learning
● Oral Language development
● Math and Literacy skills integrated
● Fine Motor
● Executive Functioning 

“Scientists have recently 
determined that it takes 
approximately 400 repetitions 
to create a new synapse in the 
brain- unless it is done through 
play, in which case, it takes 
between 10 and 20 repetitions!”

~ Dr. Karyn Purvis



Executive Functioning
“Executive function is a set of mental skills that include working memory, 
flexible thinking, and self-control. We use these skills every day to learn, work, 
and manage daily life…Some people describe executive function as “the 
management system of the brain.” That’s because the skills involved let us set 
goals, plan, and get things done. “ 

● Paying attention
● Organizing, planning, and prioritizing
● Starting tasks and staying focused on them to completion
● Understanding different points of view
● Regulating emotions
● Self-monitoring (keeping track of what you’re doing)





How have we supported this work?
● Connecticut Association of Schools PD in Cheshire (4 teachers)
● Connecticut Education Association PD for whole teaching staff
● Virtual Staff PD in September
● Site visit in Middletown in March (Bava and Diemer)



Granby Educational Fund Grant Recipients
● Over $3,000 for Kindergarten, First Grade, and Second Grade 

Soft Opening Materials & Activities



Student Voice
My favorite soft start activity is _______ because ______



Let’s Pretend!Carpentry - Construction - Imagine

Let’s build, design and pretend…



Let’s Draw!  

Let’s Create!



Fine Motor

Literacy

Intergrating Learning & Play



Let’s Build!
Magnetiles - Construction, Imagination and Cooperation



Mr. Potato Head - Imagine

Playdough - Shapes - Fine Motor & Creativity

Patterning - Cooperation & Teamwork

Let’s Design & Imagine



Let’s Create!



Let’s Play!

Playdough - Creativity & Imagination

GeoStix - Creative design skills, 
construction, improve fine motor



Let’s Create!

Independece

Teamwork & Cooperation Skills

Independence



Let’s Play!

Beading - Patterning - Fine Motor

Painting - Creativity

Puzzling - Critical Thinking



Let’s Play!

Painting

Critical Thinking

Puzzling



Let’s Play!



Let’s 
Imagine

Playdough

Pyramids - Towers with cups



Animals

Dinosaurs



Creativity
Imagination

Let’s Build!
Cooperation



Building - Team Work

Tinker Toys

Magnatiles



Dramatic - Pretend Play

Gardening

Kitchen - Restaurant



Dramatic & Cooperative Play

Doll House - Socialization & Imagination

Building &  Imagination - Tinker Toys



MATH Connections

Teen Numbers - 
Connecting Cubes



Reflection: How did you feel? 

Any questions?



Our next steps..
Play-based learning in kindergarten

● Collaborative
● Standards are driving force for planning and implementation 
● Play planning 
● Prop building
● Establish prior knowledge
● Field trips
● Related books (nonfiction and fiction) for read alouds and 

student reading



Regular Board of Education Meeting – Draft Minutes  
Wednesday, March 20, 2024, 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members:  Liz Barlow, Heather Lombardo, Monica Logan, Donna Nolan, David Peling, Karen 
Richmond-Godard, Rosemarie Weber and Chase Alexander and Katie O’Neill (Student Representatives). 
 

Absent Board Members:  N/A  
 
I.  Call to Order and Welcome 
Monica Logan called the meeting to order at 7:00 p.m. and welcomed everyone in attendance and on Zoom. 
 

II.  Chairperson's Report  
Ms. Monica Logan, Board Chair, stated she attended the musical Footloose this past weekend and said it was 
fabulous. She thanked the cast and crew as well as the newly formed GMHS Fine Arts Booster Club and the 
Granby Education Foundation for the grant awarded for sound equipment. She also gave thanks to the PTO for 
sponsoring a visit from author John Patrick Green. Ms. Logan also shared a series of events which happened at the 
middle school on Friday, March 15th. First, there was a tripped fire alarm that occurred and Superintendent Burke 
is working with facilities to remedy this issue. Shortly thereafter a pipe burst leading from the well to the ecology 
center. DEEP was called in to assist with the fish and 300 older fish were safely released. Students had an 
opportunity to assist with the release. Saturday morning the source of the leak was determined and water flowed 
again later on Saturday. Additionally, both boilers went down at the middle school; one was fixed and the other is 
beyond repair. The school can operate for the remainder of the year on one boiler. Ms. Logan stressed that aging 
infrastructure of our facilities as well as inflation are driving up the budget. Finally, Ms. Logan shared that this 
past Monday was Superintendent Burke’s birthday and presented her with a peace lily for her office. 
 

III.  Awards and Recognition 
The Board recognized Evie Bunz, 7th grader at Granby Memorial Middle School, for her first-place finish in the 
National Young Writers Contest. Evie was also recognized for her first-place finish in the UK. 
 

Superintendent Burke recognized the Board for Board Appreciation Month and stated that being a Board 
member today is challenging. A token of appreciation was given to the Board made by high school art students.  
 

IV.  Public Comment  
KC Petruzzi, Science Teacher, thanked all Board members for their hard work. Ms. Petruzzi spoke on behalf of 
the Granby Education Association as its President and stated she wanted to give a perspective to conversations 
of the staff’s response to decisions that are made about our schools. Ms. Petruzzi spoke about the issue of 
teacher recruitment and retention statewide. Granby has historically had excellent teachers who have had long 
tenures in the system. In recent years, staff turnover has presented challenges in maintaining that quality. Ms. 
Petruzzi expressed her thanks to the community for demonstrating their support for competitive pay for 
teachers with contract negotiations this past fall. She expressed concerns that cutting 6.0 FTEs might be finding 
efficiencies right now but the message of cuts sent to potential new hires is one of unreliable job security. She 
concluded by stating education is a service industry that costs money to do it well with fidelity and asked the 
Board to consider what they are being asked to do to cut services to meet a figure. The Board has an obligation 
to students, their families and employees – not just taxpayers in town. 
   

IV.  Student Representative Reports  

• Katie O’Neill shared the sports report stating all spring sports have started practicing and 
scrimmages are scheduled for boys’ and girls’ lacrosse, baseball, softball, and boys’ and girls’ tennis 
this week and next week. Track will have their first track meet on April 2nd. Softball and baseball 
teams will hold a golden ticket fundraiser which is a coupon book for local establishments. 

• Chase Alexander reported students participated in a world language Jeopardy game in advisory 
today, answering questions that tested their knowledge of different cultures around the world. 

• Footloose was held at GMHS this past weekend which he attended and thoroughly enjoyed. 



• There will be a FAFSA completion workshop on March 27 from 8-10 am during the SAT period for 
seniors and their families interested in learning more about the Federal financial aid process. An 
NHS-sponsored first responders’ dinner will be held in the cafeteria tomorrow night, inviting local 
first responders to enjoy a meal organized by National Honor Society. The event starts at 6 p.m. 

• Student government will host a dodgeball tournament on Friday from 6-8 p.m. 
 
V.  Reports and Discussion 
V.A.  Schools in the Spotlight  
Ms. Ann Buckley, Science Teacher at Granby Memorial Middle School, and 7th and 8th grade students in the Fish 
Kids Club presented the history and activities performed at the Salmon Brook Ecology Center. Ms. Buckley stated 
that for 17 years she has been in the shadow of Sue Alender who ran the Ecology Center. She informed the Board 
that a timeline was in their packet to review which provided the history of the Ecology Center and stated the 
Ecology Center allows her to see students in a different light. Students presented information about the Ecology 
Center to the Board. Noah Woodman shared what is housed in the Ecology Center, such as tanks for raising the 
juvenile fish as well as the water flow system that goes through the tanks explaining that it is a closed loop 
system. Callum Tomala explained the classes held in the Eco Center where students look at the Alevin (under a 
microscope). Thomas Ladouceur explained the weights and measures of the fish which help to determine how 
much they are fed. Thomas Erickson spoke about the nursery stating the eggs live in trays in the nursery until 
they are ready to hatch. Evie Bunz shared that hydroponics, the art of gardening without soil, was used in the 
Eco Center which uses 90% less water than traditional agriculture. Lastly, Annabelle Leitao spoke about the Fish 
Kids Club and explained the purpose of the club and also explained the jobs performed by students in the Eco 
Center as well as necessary things that need to be done. Fish Kids are also responsible for measuring the food for 
the weekend as well as scrubbing the tanks which is essential for keeping the system clean.  Board members had 
a chance to try the measuring skills and to view the equipment. 
 

V.B.  Business Manager's Report  
Anna Robbins, Business Manager, presented the February 2024 Statement of Accounts to the Board stating the 
general fund shows an unfavorable full-year forecast of $91K which is $150K better than last month. Regular 
education is under budget $56K which is $25K better than the previous month. Continuing to monitor line items 
closely in order to achieve forecasted balances. Special education is forecast to be over budget $148K which is 
$125K better than last month. The main driver is out-of-district tuition as placements continue to fluctuate. Out-
of-district transportation is under budget $23K which is $10K better than last month. The Pupil Services 
Department and our transportation provider have worked diligently to consolidate transportation where 
possible. Revenue to the town is unfavorable $294K which is $12K worse than the previous month. The forecast 
for the Quality & Diversity Fund continues to be positive. Ms. Robbins stated things are looking up in February. 
 

V.C.  First Reading of Revised Policy 3542.43 - Food Service Charging   
The Curriculum/Policy/Curriculum/Technology Subcommittee recommended revised Policy 3542.43, Food 
Service Charging, to the Board for a first reading. Karen Richmond-Godard stated edits to the policy needed to be 
made after the food auditors report. This policy will go to the Board for a second reading and approval at the 
next meeting. 
 

VI.  Business Requiring Action 
VI.A.  Minutes 
A motion was made by Rosemarie Weber and seconded by David Peling that the Granby Board of Education 
approve the minutes of the March 6, 2024 Board of Education meeting. This motion passed unanimously at 7:50 
p.m. A motion was made by Rosemarie Weber and seconded by Heather Lombardo March 13, 2024 Board of 
Education Budget Workshop. This motion passed with one abstention (Liz Barlow) at 7:51 p.m. 
 

VI.B.  FY25 Budget Discussion/Approval  
The Board continued its discussions on the FY25 Budget. Superintendent Burke reviewed the operating budget 
chart showing the increases in line items, such as salaries, transportation, health insurance, and special 
education. She also shared the process of the budget since the Plus One Budget was presented in December at 
6.43%, rising to 7.04% with current needs in February 2024 to her proposed budget of 5.67%. Ms. Burke then 



reviewed some additional questions by the Board. One question was for further exploration of the 0.2 FTE for 
the Strength & Conditioning and Human Performance course offering. She shared that the course is offered as a 
half year course and gives students experience of weight training and conditioning along with anatomy and 
physiology. Students will receive a .5 STEM credit for this course. The next question raised was around 
administration at the high school. Ms. Burke shared Granby is very similar to many surrounding districts having 
3 leadership positions at the high school level. A $50K reduction was already assumed in the salary line item and 
she informed the Board of some possible reorganization ideas for a GMHS leadership team. With regard to other 
questions around the baseball fields, an update was given to the Board regarding improvements made to this 
point; what repairs are needed/planned for in the future; and, what the role is of the booster organizations 
relating to funding. Other questions about the baseball fields were answered with regard to safety concerns; 
options to use town fields for soccer or baseball; as well as other solutions to consider, i.e., adding in a Seasonal 
Groundskeeper for 20 hours per week for 16 weeks ($8K); add a part-time Groundskeeper ($32K); or, install a 
turf infield ($1M).  
 

Ms. Burke stated in order to get to a 5.43% budget, $86,745 would need to be cut and stated the following 
savings can be realized: locked-in diesel fuel price savings ($18K); one retirement at GMMS ($12K); elimination 
of Freshman Field Hockey ($4,366); reduction of dues and fees ($10,500), reduction of retirement and severance 
($9,250); and, reduction of 1 GEA family plan participant ($27,947). She shared if the BOE accepts these 
recommendations, an additional $4,682 reduction will need to be made and listed other considerations as 
follows: Do not add 0.2 FTE for PE ($13,431); only add 0.1 FTE for PE ($6,715); reduce one lunch monitor at 
GMMS ($8,963); or, further reduce supply budgets across all four schools ($4,682). 
 

Rosemarie Weber inquired if the events of this past weekend with the Eco Center and the boiler at the middle 
school have an impact on the budget. Ms. Burke stated there is not an immediate need on the existing budget but 
rather these are large capital issues and do not impact the budget that is being voted on this evening. Liz Barlow 
commented about the student who spoke about losing the Mandarin program at the recent PAC Meeting and 
stated she is uncomfortable losing both Mandarin and elementary Spanish. Jennifer Parsons, Assistant 
Superintendent, stated student interest drives courses offered and the middle school Mandarin sections have 
decreased; however, there are approximately 20 students per year taking Mandarin. She stated those students 
still need to take a language and there is still a puzzle that needs to be solved around servicing these additional 
students. Ms. Burke stated there is an opportunity to save staff as they will be able to teach other courses across 
the district. She also stressed that there are no layoffs anticipated but rather attrition, retirements, etc.  
 

Monica Logan stated the Board has a responsibility to get the budget to an appropriate level to bring forward to 
the Board of Finance on Monday evening and one that the taxpayers will approve. She will ensure the final 
appropriation will get what the district and students need. She stated she is committed to the entire budget and 
is hopeful the 0.2 FTE for the PE/Wellness Teacher can be found. The Board continued to discuss the addition of 
the Seasonal Groundskeeper as well as the reduction of 0.1 FTE for the Strength & Conditioning and Human 
Performance course in order to get down to 5.43%. Ms. Logan suggested not adding in the Seasonal 
Groundskeeper and only adding the 0.1 FTE for PE. Rosemarie Weber stated she is most comfortable only 
adding the 0.1 FTE for PE as well. Liz Barlow inquired about volunteers assisting with the fields and Ms. Burke 
stated she thinks that is absolutely possible but would want to speak to union leadership first. A motion was 
made by Rosemarie Weber and seconded by Liz Barlow that the Granby Board of Education adopt the FY25 
Superintendent’s Proposed Budget, as amended, with the modification of reducing 0.1 FTE in PE at a rate of 
$6,715. This motion passed unanimously at 8:55 p.m. 
 

VII.  Committee Reports 
VII.A.  Board Standing Committee Reports 
VII.A.1.  Curriculum/Policy/Technology/Communication 
This subcommittee has not met.  Approved minutes are in the packet. 
 

VII.A.2.  Finance/Personnel/Facilities 
Donna Nolan reported this subcommittee met this evening and discussed the Statement of Accounts; reviewed 
and approved a sabbatical leave-of-absence; reviewed school bus rotation schedule; and, reviewed a request to 



purchase a plow truck from small cap. Ms. Nolan also shared that although the financial forecast is unfavorable, 
it is improving. 
 

VII.B.  Other Board-Related Reports 
VII.B.1.  CREC/CABE 
Nothing to report 
 

VII.B.2.  Granby Education Foundation 
Ms. Logan stated the Board is still looking for a member to join GEF which meets on the third Monday of the 
month at Central Services.  
 
VII.C.  Calendar of Events 
Monica Logan stated the calendar of events is as presented. 
 

VII.D.  Board Member Announcements 
There were no Board member announcements this evening. 
 

VII.E.  Action Items 
There were no action items this evening. 
 

VIII.  Superintendent's Report  
Superintendent Burke expressed gratitude for collaboration by all the Boards to support the school district. 
Congratulations to the cast and crew of the recently performed musical Footloose this past weekend.  Thank you 
to the GEF for awarding the grant to purchase new sound equipment in time for the production.  
Thank you also to the PTO for sponsoring an excellent author visit by John Patrick Green this week. 
There will be a virtual PTO meeting on Monday, March 25th at 6:30 p.m. via Zoom. 
All things budget will be in the next edition of the Vision. 
A reminder about the community conversation being held on Tuesday, March 26th at 6:00 p.m. regarding 
restorative practices and supporting your children at home. 
A Superintendent’s Community Conversation will be held on April 4th from 6-7 p.m. Please contact Linda Powell 
for the link. 
The next opportunity to discuss the FY25 Budget will be at the Board of Finance Meeting on Monday, March 25th 
at 7:00 p.m. The Public Hearing will be held on April 1st with the town-wide vote on April 15th.  
 
IX.  Adjournment 
A motion was made by Donna Nolan and seconded by Liz Barlow to adjourn the Board of Education Meeting. 
This motion passed unanimously at 9:01 p.m. 
 
Respectfully submitted, 
 
 
 
Elizabeth H. Barlow 
Board Secretary 



 
 

Policy 
3542.43(a) 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy 

 

The goal of the food service program is to provide students with nutritious and healthy foods, 

through the District’s Food Services program, that will enhance learning. The school nutrition 

program is an essential part of the education system and by providing good-tasting, nutritious 

meals in pleasant surroundings; we are helping to teach students the value of good nutrition.  

 

The District has an agreement with the Connecticut State Department of Education to participate 

in one or more school Child Nutrition Programs and accepts full responsibility for adhering to 

the federal and state guidelines and regulations pertaining to these school Child Nutrition 

Programs.  The District also accepts full responsibility for providing free or reduced-price meals 

to eligible elementary and secondary students enrolled in the District’s schools. Applicants for 

such meals are responsible to pay for meals until the application for the free or reduced-price 

meals is completed and approved. All applications for free and reduced-price lunch and any 

related information will be considered strictly confidential and not to be shared outside of the 

District’s food services program. Meals are planned to meet the specified nutrient standards 

outlined by the United States Department of Agriculture for children based on their age or grade 

group. 

 

The District’s participation in the Child Nutrition Programs requires that the Board approves the 

establishment of a system to allow a student to charge a meal. 

 

The District realizes that funds from the non-profit school food service account, according to 

federal regulations, cannot be used to cover the cost of charged meals that have not been paid.  

 

Moreover, federal funds are intendent to subsidize the meals of children and may not be used to 

subsidize meals for adults (teachers, staff and visitors). Adults are not allowed to charge meals 

and shall pay for such meals at the time of service or through pre-paid accounts.  

 

The District prohibits the public identification or shaming of a child/student for any unpaid 

charges, including, but not limited to, the following: 

 

• Delaying or refusing to serve a meal to such student, 

• Designating a specific meal option for such student or otherwise taking any disciplinary 

may exclude a la carte items, for any school breakfast, lunch or other feeding.  

 

In order to sustain the District’s food services program, the District cannot permit the excessive 

charging of student meals. Therefore, any charging of meals must be consistent with this policy 

and any accompanying regulations. The Superintendent or his/her designee shall develop 

regulations designed to effectively and respectfully address family responsibility for unpaid 

meals.  



Policy 
3542.43(b) 

 

 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

Any parent/guardian who anticipates a problem with paying for meals is encouraged to contact 

the Food Services Manager/Director and/or the applicable school Principal for assistant. The 

District encourages all families who may have a child eligible for free or reduced-price lunch to 

apply.  

 

The District uses an automated prepayment system, which allows parents/guardians to view their 

child’s meal account balance and purchases, receive low-balance notifications, as well as, make 

deposits, to their child’s school meal account. Any student whose account has insufficient funds 

(i.e., is at the charging limit) and does not bring a meal from home may charge any combination 

of meals. A-la-carte items shall not be charged. Negative balance status can be avoided by 

making a payment in the form of cash, check, or by credit card to an automated prepayment 

system.  

 

Communications with parents/guardians regarding collection of a child’s unpaid meal charges 

shall include information on local food pantries, application for free or reduced-price meals and 

the Department of Social Services’ supplemental nutrition assistance program and a link to the 

District’s website that lists any community services available to town/city residents.  

 

All charges should be paid in 10 days and/or an application for free and reduced meals should be 

submitted.  

 

The Board may accept gifts, donations, or grants from any public or private sources for the 

purpose of paying off any unpaid charges for school meals.  

 

Definitions 

 

“Delinquent Debt” are unpaid meal charges, like any other money owed to the nonprofit 

school food service account when payment is overdue, as defined by state or local 

policies.  

 

“Bad Debt” are when unpaid meal charges are not collected and are considered a loss. 

Such debt must be written off as an operating loss, which cannot be absorbed by the 

nonprofit school food services account, but must be restored using nonfederal funds.  

 

 

 

 

 

 
 



 

Policy 
3542.43(c) 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

 

Legal Reference: Connecticut General Statutes 

 

10-215 Lunches, breakfasts and other feeding programs for public school 

children and employees. (as amended by PA 21-46) 

 

10-215a Nonpublic school and nonprofit agency participation in feeding 

programs. 

10-215b Duties of State Board of Education re feeding programs.  

State Board of Education Regulations 

 

State of Connecticut, Bureau of Health/Nutrition, Family Services and 

Adult Education Operational Memorandum No. 4-17, “Guidance on 

Unpaid Meal Charges and Collection of Delinquent Meal Payments,” 

Nov. 2, 2016 

 

Operational Memorandum #19-10, State of Connecticut, Bureau of 

Health/Nutrition, Family Services and Adult Education “Unallowable 

Charges to No-profit School Food Service Accounts and the Serving of 

Meals to No-paying Full and Reduced-Price Students” 

 

National School Lunch Program and School Breakfast Program; 

Competitive Foods. (7 CFR Parts 210 and 220, Federal Register, Vol 45 

No. 20, Tuesday, January 29, 1980, pp 6758-6772 

 

USDA Guidance: 

 

• SP 46-2016, “Unpaid Meal Charges: Local Meal Charge Policies” 

• SP 47-2016, “Unpaid Meal Charges: Clarification on Collection of 

Delinquent Meal Payment” 

• SP 57-2016 “Unpaid Meal Charges: Guidance and Q and A” 

• SP 58-2016 “2016 Edition: Overcoming the Unpaid Meal Challenge: 

Proven Strategies from Our Nation’s Schools” 

 

 

 
Policy Adopted: 1/17/18        GRANBY PUBLIC SCHOOLS 

Policy Revised:   1/5/22       Granby, Connecticut 

 



Finance Subcommittee Meeting – Approved Minutes 
Wednesday, February 21, 2024, 5:30 p.m. 
Central Services 
 
Attendance: 
Heather Lombardo Present  Cheri Burke  Present 
Monica Logan  Present  Anna Robbins  Present  
Donna Nolan  Absent    Shannon Sullivan Present 
Rosemarie Weber Present   Kevin Bogue  Via Google Meet  
        Platform Env. 

 
Meeting commenced at 5:40 p.m.   Meeting adjourned at 6:52 p.m. 
 
A motion was made by Rosemarie Weber and seconded by Heather Lombardo to reorder the agenda 
and move item #3 to item #2. Motion passed. 
 
A motion was made by Heather Lombardo and seconded by Rosemarie Weber to also move item #8 
to item #5. Motion passed. 
 
1. Public Comment:  N/A 
 
 
2. Indoor Air Quality Report:  Reviewed and discussed. 
 
 
3. Approve Minutes from the January 17, 2024 Finance Subcommittee Meeting:   A motion was 

made by Heather Lombardo and seconded by Rosemarie Weber to approve the minutes from the 
January 17, 2024 Finance Subcommittee Meeting. Motion passed. 
 

 
4. AED Donation and Installation on Athletic Field:   Discussed. 

 
 
 
5. January Statement of Accounts:   Discussed. 
 
 
 
6. Fuel Bid Update:   Fuel is locked in at $2.94/gallon which is a good number. 

 
 

 
7. FY25 Budget Update:  Status quo. 
 
 
 
8. Other:  (1) Replacement for plow truck and school bus. 

        (2) School lunch balances rising. 
 

 
 
 

A motion was made by Rosemarie Weber and seconded by Heather Lombardo to adjourn the meeting. 
This motion passed at 6:55 p.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

  

March 18 GEF Meeting 7:00 p.m. Central Services 
March 19 Early Release (Secondary Only)-Conf.   
March 20 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

March 20-22 Early Release (Elem. Only) – Conf.   
March 22 Dodgeball Tournament  Main/Community Gym 
March 20 Kelly Lane Evening Conferences   
March 21 Wells Road Evening Conferences   
March 21 NHS First Responder Dinner 6:30-7:30 p.m. GMHS Cafeteria 
March 22 HS Dodgeball Tournament 6:00-8:30 p.m. Community Gym/Main Gym 
March 25 PTO Meeting 6:30-7:30 Via Zoom 
March 25 Board of Finance Meeting 7:30 p.m. Town Hall Meeting Room 
March 26 Blood Drive 7:30am-1:30pm Community Gym 
March 26 Community Conversation: Restorative 

Practices – Strategies for Home 
6:00-7:00 p.m. GMMS Cafeteria 

March 27 CT SAT Testing   
March 27 Budget Workshop (Cancelled) 7:00 p.m. Town Hall Meeting Room 
March 29 Holiday – No School  Offices Closed 
April 1 Budget Public Hearing 7:00 p.m. HS Auditorium 


	Agenda
	I. Call to Order and Welcome
	II. Awards and Recognition
	III. Public Comment (20 min.)
	IV. Student Representative Reports (5 min.)
	V. Reports and Discussion
	A. Schools in the Spotlight (15 min.)
	BOE_ Kelly In the Spotlight 

	B. FY25 Board of Education Budget Update (5 min.)

	VI. Business Requiring Action (5 min.)
	A. Minutes
	BOE Draft Minutes 3-20-24

	B. Second Reading and Approval of Revised Policy 6142.43 - Food Charging
	Granby 3542.43 - Food Service Charging Policy (Rev. March 2024)


	VII. Committee Reports (20 min.)
	A. Board Standing Committee Reports
	1. Curriculum/Policy/Technology/Communication
	2. Finance/Personnel/Facilities
	Approved Finance SC Minutes 2-21-24


	B. Other Board-Related Reports
	1. CREC/CABE
	2. Granby Education Foundation

	C. Calendar of Events
	Calendar of Events

	D. Board Member Announcements
	E. Action Items

	VIII. Superintendent's Report (5 min.)
	IX. Chairperson's Report (5 min.)
	X. Adjournment

