
Regular Board of Education Meeting
Wednesday, March 20, 2024, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Chairperson's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}

III. Awards and Recognition
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

IV. Public Comment (20 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at BOE public meetings is 
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may 
receive public comments. Procedurally, public remarks will be limited to about 5 minutes 
and citizens will be asked to identify themselves.  Because the BOE is limited by the Freedom of 
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in 
a discussion of the comments presented.   
 
{{RecommendedMotion}}

V. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Mr. Chase Alexander and Ms. Katie O'Neill, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

VI. Reports and Discussion
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Schools in the Spotlight (15 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Ann Buckley, Science Teacher at Granby Memorial Middle School, and some 7th 
and 8th grade students in the Fish Kids Club will present the history and activities performed at 
the Salmon Brook Ecology Center to the Board.
{{RecommendedMotion}}

B. Business Manager's Report (5 min.)
{{Goal-}}
{{Attachment:}}



Rationale: Anna Robbins, Business Manager, will present the February 2024 Statement of 
Accounts to the Board.
{{RecommendedMotion}}

C. First Reading of Revised Policy 3542.43 - Food Service Charging (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Curriculum/Policy/Curriculum/Technology Subcommittee recommends 
revised Policy 3542.43, Food Service Charging, to the Board for a first reading.
{{RecommendedMotion}}

VII. Business Requiring Action
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}
Rationale: The Board will approve/amend the minutes of the March 6, 2024 Board of 
Education meeting and the March 13, 2024 Board of Education Budget Workshop.
{{RecommendedMotion}}

B. FY25 Budget Discussion/Approval (30 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Board will continue its discussions on the FY25 Budget and consider a motion 
to approve the budget.
{{RecommendedMotion}}

VIII. Committee Reports (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}



{{RecommendedMotion}}
2. Granby Education Foundation

{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

C. Calendar of Events
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

E. Action Items
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

IX. Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Cheri Burke, Superintendent, will provide district updates.
{{RecommendedMotion}}

X. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



SALMON BROOK ECOLOGY CENTER

History
● Completed in 2004 and was the inaugural project of the newly founded Granby

Education Foundation.
● Built primarily by volunteers.
● Spearheaded by former 7th grade teacher Bruce Boehm as a way to hook students

into education.
● Allows students to experience real world learning as they care for the fish and plants.
● Mr. Boehm retired in 2006 and was run byMrs. Sue Alender until she retired last

Spring and is now run byMrs. Ann Buckley who has been her assistant since 2006.

DAY TO DAY ACTIVITIES

September
● Fill the tanks and balance water chemistry
● Seed tanks with bacteria and allow bacteria to establish themselves

October
● DEEP delivers fish

October -May
● Before School Daily - Vacuum tanks and feed fish (if classes not going out)
● Classes visit Eco Center - weekly/biweekly - feeding and lessons
● Weekly - Scrub 1 of 3 tanks, sump or holding tank (Fish Kids)
● Bi-Weekly - Backwash

December
● Set up nursery

January
● Eggs arrive and hatch by the end of the month.

Early March
● Move fry to large tank - start feeding

April after Spring Break
● 7th grade classes release fry into Salmon Brook

Late April/Early May
● Fish club releases salmon with DEEP
● Drain and clean and close down Eco Center



The Salmon Brook Ecology Center

Presenters:

Thomas Erickson (8)
Annabelle Leitao (7)
Noah Woodman (7)
Callum Tomala (7)
Thomas Ladouceur (7)
Evie Bunz (7)



● 3 tanks for raising 
juveniles

● 1 nursery and 1 tank 
for raising eggs and fry

● It has 2 stories one for 
the tanks/classroom 
and the other for 
mechanical/water 
pressure

What is in the Ecology Center Building? 
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Classes in the Eco Center

Looking at 
Alevin Feeding 

Fish

Classwork



Monthly Weights and Measures 

Scoop Catch Measure & Weigh



Weights and Measure 
Demonstration!

Would anyone like to try?



Nursery

The eggs live 
in these 
trays until 
they hatch.



Do you think that temperature affects 
the time it takes to hatch?

Eggs to Fry

January 8



How many days does it take from 
hatching for alevin to start to eat?

Alevin

February 4
yolk sac



FRY

Fed by 
conveyor 
belt



What is Hydroponics? 
➔ Hydroponics is the art of gardening without soil. Hydroponics is a Latin 

word meaning “working water.”

➔ Without soil, water is responsible for supplying nutrients and water to 
plants. This year we are growing, snap peas, basil and zinnia.

➔ Uses 90% less water than traditional agriculture

➔ Hydroponic gardens grow beautiful fruits and flowers in half the time. 

Hydroponics



Fish Water 
- pumped 
in, 
syphoned 
out



How hydroponics works

Water pump  



-cleaning
-feeding the fish
-career options - DEEP comes and talks to us
-learning about the fish
-water tests
-releasing

What do Fish Kids do? 🐠🐟🐠🐟 



Jobs in the ecology center: feed fish,clean tanks, vacuum 
tanks,manage water pressure and air, incubate eggs( if you have 
eggs)

Necessary things that need to be done: manage the air 
temperature, manage water pressure, manage air levels, manage 
the water temperature, and make sure they have a clean 
environment.

In fish kids you have a lot of responsibilities and jobs to do but it’s 
fun and gives you a chance to learn more responsibility with 
aquatic creatures.  

Talk about fish kids 🐋



Measuring food for the weekend





Scrubbing the 
tanks is essential 
for keeping our 
system clean - 
over time algae 
builds up. We 
scrub a different 
tank each week.



-

Fish Club helps with Fish Evacuation



-

Fish Club helps with Fish Evacuation



 
-

Please come up and see our 
plants and fry, measure some 
food, weight and measure a fish 
and ask us questions.



Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended
February 29, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp February  Prior Month 
Certified Salaries:
  Administration 1,828,252 1,224,443 630,550 1,854,993 (26,741) 101.46% (16,049) (4,334)
  Regular Education 11,546,140 6,253,407 5,061,740 11,315,147 230,993 98.00% 111,880 70,322
  Special Education 2,023,752 1,113,439 817,356 1,930,794 92,958 95.41% 76,097 18,213
      Total 15,398,144 8,591,289 6,509,645 15,100,934 297,210 98.07% 171,929 84,201

Substitute/Tutor/Support Salaries
  Substitutes 8,104 35,128 0 35,128 (27,024) 433.47% (34,014) 0
  Sped Support (Speech, O.T. & P.T.) 471,674 276,771 196,560 473,331 (1,657) 100.35% (312) 263
  Tech Support 270,464 206,947 117,904 324,851 (54,387) 120.11% (75,199) 0
  Tutors  - Regular Education 39,291 13,821 9,543 23,364 15,927 59.46% 7,482 0
  Tutors  - Special Education 39,650 27,383 6,952 34,335 5,315 86.59% 1,891 2,967
      Total 829,183 560,051 330,958 891,009 (61,826) 107.46% (100,153) 3,230

Teaching Assistant Salaries:
  Regular Education TA 415,079 260,746 156,985 417,731 (2,652) 100.64% 3,241 15,866
  Special Education  TA 1,336,188 755,438 541,348 1,296,786 39,402 97.05% 76,581 50,886
      Total 1,751,267 1,016,184 698,333 1,714,517 36,750 97.90% 79,822 66,752

School Secretaries' Salaries 698,450 430,749 256,933 687,682 10,768 98.46% 7,217 0

Central Office Salaries 625,582 394,756 230,653 625,409 173 99.97% 4,866 3,845

Custodial & Maintenance Salaries 1,441,472 967,392 481,249 1,448,641 (7,169) 100.50% (35,307) (20,007)

Bus Monitors 5,441 0 0 0 5,441 0 0
Salary Contingency 86,852 0 0 0 86,852 0 0
Total Salaries 20,836,391 11,960,420 8,507,772 20,468,193 368,199 98.23% 128,374 138,022

Employee Benefits 5,896,807 3,760,134 1,592,039 5,352,173 544,634 90.76% 48,298 33,298

Total Salaries & Employee Benefits 26,733,198 15,720,554 10,099,811 25,820,365 912,833 96.59% 176,672 171,320
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended
February 29, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp February  Prior Month 
Purchased Services:
  Instructional Purchased Service 647,971 370,674 246,522 617,196 30,775 95.25% (127,566) (31,547)
  Administration Purchased Service 500,043 313,417 122,537 435,954 64,089 87.18% 4,198 (34,353)
  Maintenance Purchased Service 100,133 47,261 18,171 65,433 34,700 65.35% 5,000 5,000
      Total 1,248,147 731,353 387,231 1,118,583 129,564 89.62% (118,367) (60,901)

  Legal Services 55,000 41,149 31,354 72,503 (17,503) 131.82% (17,503) (17,503)

Repairs & Maintenance:
  Instructional Repairs & Maintenance 76,199 55,969 700 56,669 19,530 74.37% 5,000 5,000
  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 8,500 0
  Maintenance Repairs & Maintenance 451,698 228,965 161,176 390,141 61,556 86.37% 5,000 5,000
      Total 536,397 284,934 161,876 446,810 89,587 83.30% 18,500 10,000

Transportation:
  Transportation Regular Education 1,041,852 468,939 435,814 904,752 137,099 86.84% 40,000 0
  Transportation Special Education 1,132,279 445,936 654,698 1,100,634 31,645 97.21% 22,914 9,544
  Transportation Vocational Tech 118,350 43,197 61,407 104,604 13,746 88.39% 8,320 0
      Total 2,292,481 958,071 1,151,919 2,109,990 182,491 92.04% 71,234 9,544

  Insurance Property & Liability 109,200 88,992 25,071 114,063 (4,863) 104.45% (4,863) (4,863)

  Communications 96,240 47,504 26,954 74,458 21,782 77.37% 13,000 3,000

Tuition:
  Tuition Special Education 2,131,185 1,344,277 1,004,549 2,348,826 (217,641) 110.21% (231,034) 59,920
  Tuition Adult Education 10,967 11,983 0 11,983 (1,016) 109.26% (1,016) (1,016)
      Total 2,142,152 1,356,260 1,004,549 2,360,809 (218,657) 110.21% (232,050) 58,904

  Conference & Travel Expense 75,344 28,605 3,707 32,312 43,032 42.89% 25,000 10,000
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ended
February 29, 2024

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp February  Prior Month 
General Supplies:
  General Supplies Regular Education 336,106 179,344 58,202 237,546 98,560 70.68% 33,611 0
  General Supplies Special Education 37,950 22,640 2,579 25,219 12,731 66.45% 3,795 0
  General Supplies Administration 87,546 41,676 20,860 62,536 25,010 71.43% 15,000 0
  General Supplies Maintenance 146,372 96,778 14,426 111,204 35,168 75.97% 7,500 2,500
      Total 607,974 340,438 96,066 436,504 171,469 71.80% 59,906 2,500

  Electricity 491,867 380,346 327,801 708,146 (216,279) 143.97% (151,798) (56,798)

  Fuel/Natural Gas 228,631 160,708 37,936 198,644 29,987 86.88% 15,000 0

  Textbooks/Workbooks 117,948 66,383 1,426 67,808 50,140 57.49% 35,000 25,000

  Library/Media Center 67,971 40,451 12,009 52,459 15,512 77.18% 5,000 0

  Software 426,051 362,625 28,159 390,784 35,267 91.72% 0 0
  Dues & Fees 50,621 34,446 2,310 36,756 13,865 72.61% 5,000 0

Replacement Equipment:
  Replacement Equip Admin 2,500 3,226 0 3,226 (726) 129.05% (726) 0
  Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 2,000 0
      Total 8,500 3,226 0 3,226 5,274 37.96% 1,274 0

  Student Activities 867,570 371,700 350,136 721,836 145,734 83.20% 7,500 0

Total General Fund 36,155,291 21,017,745 13,748,312 34,766,057 1,389,234 96.16% (91,496) 150,203
SPED 7,342,704 (147,608) 125,373

GEN ED 28,812,587 56,112 24,830

February

Quality & Diversity Budget  Forecast
Better/(Worse) 
Than Budget

Opening Balance 32,130 227,851 195,721 
   Expenses 1,085,711 1,097,654 (11,943)
   Revenue 1,075,350 1,007,239 (68,111)
Ending Balance 21,769 137,435 115,666 
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Granby Board of Education
FY 2023-2024

Statement of Accounts
for the period ending 

February 29, 2024
For Selected Special Education Accounts

     Expended &
Full Year 
Forecast  

This Month 
Forecast 

Compared to 
 II.  Expenditures   FY23-24 Budget  Expended   Encumbered  Encumbered     Balance    February  Prior Month 

 Legal Expense 27,500 12,003 10,000 22,003 5,498 0 0

Special Education Certified Staff 2,023,752 1,113,439 817,356 1,930,794 92,958 76,097 18,213

 Teacher Assistants 1,336,188 755,438 541,348 1,296,786 39,402 76,581 50,886

 Special Education Tutors 39,650 27,383 6,952 34,335 5,315 1,891 2,967

 Evaluation, Therapy & Contracted Services 128,870 63,891 144,788 208,679 (79,809) (97,539) (16,420)

General Supplies Special Education 39,605 23,210 2,620 25,830 13,775 3,795 0

Conference & Travel Expense 12,000 8,217 379 8,596 3,405 0 0

Sped Support (Speech, O.T., & P.T.) 471,674 276,771 196,560 473,331 (1,657) (312) 263

 Special Ed Transportation 1,132,279 445,936 654,698 1,100,634 31,645 22,914 9,544

 Out of District Tuition 2,131,185 1,344,277 1,004,549 2,348,826 (217,641) (231,034) 59,920

 Total Selected Special Education Accounts 7,342,704 4,070,563 3,379,250 7,449,813 (107,109) (147,608) 125,373
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Granby Board of Education
FY 2023-2024

 Statement of Accounts
for the period ending 

February 29, 2024

FY 2023-2024 Currently Received To
Full Year 
Forecast 

This Month 
Forecast 

Compared to 

 I.  Revenue 

 Budget  Anticipated   Date February Last Month 
Forecast

 Reg. Tuition from other Towns 736,893 769,497 769,497 32,604 0

 SPED Tuition from other Towns 646,412 697,971 10,338 51,559 0

 SDE Excess Cost Reimbursement 1,165,402 787,682 (377,720) (12,446)

 Rental Fees 5,000 5,000 0 0 0
 Pay for Participation 42,000 42,000 28,962 0 0

 Sub Total 2,595,707 2,302,150 808,797 (293,557) (12,446)
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Policy 
3542.43(a) 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy 

 

The goal of the food service program is to provide students with nutritious and healthy foods, 

through the District’s Food Services program, that will enhance learning. The school nutrition 

program is an essential part of the education system and by providing good-tasting, nutritious 

meals in pleasant surroundings; we are helping to teach students the value of good nutrition.  

 

The District has an agreement with the Connecticut State Department of Education to participate 

in one or more school Child Nutrition Programs and accepts full responsibility for adhering to 

the federal and state guidelines and regulations pertaining to these school Child Nutrition 

Programs.  The District also accepts full responsibility for providing free or reduced-price meals 

to eligible elementary and secondary students enrolled in the District’s schools. Applicants for 

such meals are responsible to pay for meals until the application for the free or reduced-price 

meals is completed and approved. All applications for free and reduced-price lunch and any 

related information will be considered strictly confidential and not to be shared outside of the 

District’s food services program. Meals are planned to meet the specified nutrient standards 

outlined by the United States Department of Agriculture for children based on their age or grade 

group. 

 

The District’s participation in the Child Nutrition Programs requires that the Board approves the 

establishment of a system to allow a student to charge a meal. 

 

The District realizes that funds from the non-profit school food service account, according to 

federal regulations, cannot be used to cover the cost of charged meals that have not been paid.  

 

Moreover, federal funds are intendent to subsidize the meals of children and may not be used to 

subsidize meals for adults (teachers, staff and visitors). Adults are not allowed to charge meals 

and shall pay for such meals at the time of service or through pre-paid accounts.  

 

The District prohibits the public identification or shaming of a child/student for any unpaid 

charges, including, but not limited to, the following: 

 

• Delaying or refusing to serve a meal to such student, 

• Designating a specific meal option for such student or otherwise taking any disciplinary 

may exclude a la carte items, for any school breakfast, lunch or other feeding.  

 

In order to sustain the District’s food services program, the District cannot permit the excessive 

charging of student meals. Therefore, any charging of meals must be consistent with this policy 

and any accompanying regulations. The Superintendent or his/her designee shall develop 

regulations designed to effectively and respectfully address family responsibility for unpaid 

meals.  



Policy 
3542.43(b) 

 

 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

Any parent/guardian who anticipates a problem with paying for meals is encouraged to contact 

the Food Services Manager/Director and/or the applicable school Principal for assistant. The 

District encourages all families who may have a child eligible for free or reduced-price lunch to 

apply.  

 

The District uses an automated prepayment system, which allows parents/guardians to view their 

child’s meal account balance and purchases, receive low-balance notifications, as well as, make 

deposits, to their child’s school meal account. Any student whose account has insufficient funds 

(i.e., is at the charging limit) and does not bring a meal from home may charge any combination 

of meals. A-la-carte items shall not be charged. Negative balance status can be avoided by 

making a payment in the form of cash, check, or by credit card to an automated prepayment 

system.  

 

Communications with parents/guardians regarding collection of a child’s unpaid meal charges 

shall include information on local food pantries, application for free or reduced-price meals and 

the Department of Social Services’ supplemental nutrition assistance program and a link to the 

District’s website that lists any community services available to town/city residents.  

 

All charges should be paid in 10 days and/or an application for free and reduced meals should be 

submitted.  

 

The Board may accept gifts, donations, or grants from any public or private sources for the 

purpose of paying off any unpaid charges for school meals.  

 

Definitions 

 

“Delinquent Debt” are unpaid meal charges, like any other money owed to the nonprofit 

school food service account when payment is overdue, as defined by state or local 

policies.  

 

“Bad Debt” are when unpaid meal charges are not collected and are considered a loss. 

Such debt must be written off as an operating loss, which cannot be absorbed by the 

nonprofit school food services account, but must be restored using nonfederal funds.  

 

 

 

 

 

 
 



 

Policy 
3542.43(c) 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

 

Legal Reference: Connecticut General Statutes 

 

10-215 Lunches, breakfasts and other feeding programs for public school 

children and employees. (as amended by PA 21-46) 

 

10-215a Nonpublic school and nonprofit agency participation in feeding 

programs. 

10-215b Duties of State Board of Education re feeding programs.  

State Board of Education Regulations 

 

State of Connecticut, Bureau of Health/Nutrition, Family Services and 

Adult Education Operational Memorandum No. 4-17, “Guidance on 

Unpaid Meal Charges and Collection of Delinquent Meal Payments,” 

Nov. 2, 2016 

 

Operational Memorandum #19-10, State of Connecticut, Bureau of 

Health/Nutrition, Family Services and Adult Education “Unallowable 

Charges to No-profit School Food Service Accounts and the Serving of 

Meals to No-paying Full and Reduced-Price Students” 

 

National School Lunch Program and School Breakfast Program; 

Competitive Foods. (7 CFR Parts 210 and 220, Federal Register, Vol 45 

No. 20, Tuesday, January 29, 1980, pp 6758-6772 

 

USDA Guidance: 

 

• SP 46-2016, “Unpaid Meal Charges: Local Meal Charge Policies” 

• SP 47-2016, “Unpaid Meal Charges: Clarification on Collection of 

Delinquent Meal Payment” 

• SP 57-2016 “Unpaid Meal Charges: Guidance and Q and A” 

• SP 58-2016 “2016 Edition: Overcoming the Unpaid Meal Challenge: 

Proven Strategies from Our Nation’s Schools” 

 

 

 
Policy Adopted: 1/17/18        GRANBY PUBLIC SCHOOLS 

Policy Revised:   1/5/22       Granby, Connecticut 

 



Regular Board of Education Meeting – Approved Minutes 
Wednesday, March 6, 2024, 7:00 p.m. 
Town Hall Meeting Room 
 

 

Present Board Members:  Liz Barlow, Heather Lombardo, Monica Logan (via Zoom), Donna Nolan, David Peling, 
Karen Richmond-Godard, and Rosemarie Weber. 
 

Absent Board Members:  Chase Alexander and Katie O’Neill (Student Representatives) 
  
I.  Call to Order and Welcome 
Heather Lombardo called the meeting to order at 7:00 p.m. 
 

II.  Public Comment   
Mike Kramarenko read a letter on behalf of a parent who could not attend the meeting. Additionally, he 
commented on incidents that occurred at the recent dance at the middle school and stated the student 
handbook needs to be revised with regard to student discipline. 
 

III.  Student Representative Reports  
There were no student representative reports this evening as both students were attending the DECA 
Conference. 
 

IV.  Reports and Discussion 
A.  FY25 Superintendent’s Budget Presentation 
Superintendent Cheri Burke presented the FY25 Superintendent’s Budget to the Board. Ms. Burke 
thanked the administrative team and gave a special thank you to Anna Robbins for her number-crunching 
and many hours spent on the budget. Ms. Burke stated the budget is the foundation for the work of the 
district and creates the opportunities and resources to meet the needs of our students for academic 
excellence, mental health and wellness for students and staff, efforts around community engagement and 
communication, as well as safe school environments. The budget aligns to the two established priorities 
for academic achievement for every student in the district as well as a new commitment to high levels of 
community engagement. She reviewed current and projected enrollment numbers stating there will be a 
decrease in enrollment by 13 students next year and 27 students the year after. Class sizes were also 
reviewed for this school year as well as projected class sizes for next year. District Reference Groups 
(DRGs) were discussed and Granby was recently moved from DRG B to DRG C. Our current per pupil 
expenditure of $19,961 is toward the middle of our new DRG. Granby spends less than 17 districts in our 
DRG. Revenue to the Town of Granby was shared and the different revenue areas discussed, such as, 
intergovernmental, district-initiated, grants, and the Quality and Diversity Fund.  
 

Ms. Burke explained how she arrived at the current budget increase of 5.67% after presenting a 6.43% 
Plus One Budget in December stating, at that time, the budget was driven by contractual obligations and 
special education costs and offset by a very small increase in other areas as well as some staff reductions. 
Since the time of the Plus One Budget, given newly identified special education students, new out of 
district placements, as well as new students moving into the district, the special education budget rose by 
$200K. In addition, the health care premium budgeted for 17% is now estimated to go up by 19%. The 
Board of Finance guideline for budget increase is 5.43% and Ms. Burke stated she was unable to meet 
that guideline; however, the Plus One Budget was reduced by almost $500K and is coming in at a 5.67% 
budget. Significant reductions were made to personnel and many line items such as supplies, texts, 
workbooks, etc. Ms. Burke reviewed the list of staff reductions including a Math Tutor; Kindergarten and 
Grade 2 Teacher; 2 additional teachers through attrition; 2 World Language positions (eliminating 
Spanish at Kelly Lane and Wells Road and Mandarin at the middle school); 2 Library TAs; 3 regular 
education TAs; and positions which were proposed in the Plus One but are not included in this budget 
(0.5 Groundskeeper and 0.2 Strings Teacher). With regard to positions added to the budget Ms. Burke is 
proposing an 0.2 increase Physical Education Teacher position for a new course, Strength and 
Conditioning; a 1.0 Board Certified Behavior Analyst; 4 Teaching Assistants; 1.08 Lunch Monitors; 1.0 
Math Intervention Teacher; and, an 0.4 increase Counseling & Academic Support Teaching Assistant.  
 



Ms. Burke reviewed the small capital expenditures:  Transportation & Equipment; Building & 
Maintenance; Safety & Security; Furniture & Equipment; and Technology which totals $1,050,000. The 
FY25 total appropriation request is $40,325,034 which includes small capital expenditures and the 
Quality & Diversity Budget. Ms. Burke informed the Board that questions should be emailed to her, Anna 
Robbins and Linda Powell by Monday, March 11th. The Budget Workshop will be held on Wednesday, 
March 13th. Liz Barlow inquired if the reduction of Spanish at Kelly Lane and Wells Road is a reduction or 
a total elimination. Ms. Burke stated the current proposal is a complete removal of Spanish instruction at 
the elementary level as well as Mandarin at the middle school level, phasing it out for current 6th and 7th 
grade students taking the course; however, it would not be offered next year in 6th Grade. 
 
V.  Business Requiring Action  
A.  Minutes 
A motion was made by Rosemarie Weber and seconded by David Peling that the Granby Board of 
Education approve the minutes of the February 21, 2024 Board of Education Meeting. This motion passed 
at 7:50 p.m. with one abstention (Donna Nolan). 
 

B.  Approval of Increasing Educator Diversity Plan 
The Board considered the approval of the Increasing Educator Diversity Plan to be submitted to the 
Commissioner of Education. Jennifer Parsons stated recent legislation requires that all districts across the 
state submit their plans for how they plan to increase their diversity within their educator population as 
defined as racially, culturally and linguistically diverse candidates and educators. This is an opportunity 
to document some of the great work Granby does with recruiting, hiring and retaining educators overall 
as well as how we identify candidates who are diverse. A Theory of Action document was shared with 
regard to certain tasks which fall under the responsibility of the Human Resources Coordinator and the 
Assistant Superintendent in the areas of Recruitment, Hiring & Selection and Retention. Rosemarie 
Weber inquired if the Granby Equity Team should be added because educators are part of the team and it 
is a valuable resource. Ms. Parsons stated this is a great idea and she will make that addition. Liz Barlow 
also had a suggestion of using the Granby Equity Team to evaluate the experiences of our candidates of 
color with regard to any struggles or recommendations for the district. A motion was made by Rosemarie 
Weber and seconded by Donna Nolan that the Granby Board of Education approve the Increasing 
Educator Diversity Plan as amended to be submitted to the Commissioner of Education pursuant to 
subsection (a) of Section 10-220 of the General Statutes. This motion passed unanimously at 7:58 p.m. 
 
VI.  Committee Reports 
A.  Board Standing Committee Reports 
A.1.  Curriculum/Policy/Technology/Communication 
Karen Richmond-Godard reported this subcommittee met this evening to discuss the Assistant 
Superintendent’s monthly report including mid-year assessments with staff, the early entry process for 
Kindergarten students and an update on the K-3 Reading Waiver. The Increasing Educator Diversity Plan 
was also reviewed as well as a Food Service Charging Policy. 
 

A.2.  Finance/Personnel/Facilities 
This subcommittee has not met. Approved minutes are in the packet. 
 
B.  Other Board-Related Reports 
B.1.  CREC/CABE 
Heather Lombardo stated CREC/CABE did not meet. 
 

B.2.  Granby Education Foundation 
Heather Lombardo stated a Board representative is still needed for the Granby Education Foundation. 
 

C.  Calendar of Events 
Heather Lombardo highlighted the play on March 15-17, Footloose and the March 13th Budget Workshop. 
 

D.  Board Member Announcements 
There were no Board member announcements this evening. 
 



E.  Action Items 
1) Ms. Burke will share information on the First Responder Dinner on March 21st. 
2) Questions due to Cheri Burke, Anna Robbins and Linda Powell by March 11th for the budget workshop. 
3) Amendment to the Increasing Educator Diversity Plan. 

 
VII.  Superintendent's Report  
• Superintendent Burke shared that March is Board Appreciation Month and she thanked Board 

members for their tireless work and dedication to Granby students, families and staff. 
• There are currently around 85 students enrolled in Kindergarten which includes 10 spots for Open 

Choice students. 
• Congratulations to Lauren de Los Reyes who received second place in the statewide Poetry Out Loud 

contest.  
• Most of the winter sports seasons have come to an end except for swimming and diving and boys’ ice 

hockey, which are champions of the Nutmeg Conference and won the first round of the state 
tournament in overtime. 

• There will be an NHS volleyball tournament tomorrow evening. 
• A joint middle school/high school PAC Meeting will be held on Monday, March 11th at 6:30 p.m. in the 

high school cafeteria to discuss the budget. 
• A Superintendent Community Conversation will be held via Zoom on April 4th from 6-7 p.m. 
• A reminder there is school this Friday. The Board approved a change to the calendar due to the 

Presidential Primary on April 2nd which will now be a professional development day. 
• Ms. Burke thanked all administrators as well as Board of Finance members who were in attendance 

this evening. 
• Ms. Burke introduced Jennifer Brown, Human Resources Coordinator; Kate Weingartner, Director of 

Pupil Services; and Mike Walsh, the new Town Manager, who were all in attendance. 

 
VIII.  Chairperson's Report  
Monica Logan joined the meeting via Zoom and thanked Superintendent Burke as well as her 
administrative team for all of the hard work on the budget. 
 
IX.  Adjournment 
A motion was made by Donna Nolan and seconded by Rosemarie Weber to adjourn the regular Board of 
Education Meeting. This motion passed unanimously at 8:10 p.m. 
 
Respectfully submitted, 
 

 

Elizabeth H. Barlow 
Board Secretary 



Budget Workshop – Approved Minutes 
Wednesday, March 13, 2024, 5:30 p.m. 
Central Services 
 

I. Call to Order and Welcome 
Monica Logan called the Budget Workshop to order at 5:30 p.m. and welcomed everyone in 
attendance as well as on Zoom and thanked everyone for adjusting to the change in location. 

 

II. Public Comment 
David Peling and James Gentile of the GMHS baseball team stated they would like to see the 
Groundskeeper position in the budget in order to maintain the baseball field. They stated they 
attended tonight on behalf of the baseball team to have a nice field to play on the next four years. 
 

Mark Selander, Candlewood Lane, stated his son Joshua played baseball in high school and stated it 
is a disservice to the team to cut the Groundskeeper position and that the current condition of the 
baseball field is an embarrassment and an issue with regard to safety and players getting hurt.  
 

Jennifer Pelletier, North Granby Road, stated her son plays on the baseball team and is a senior this 
year. The field is below average and other towns make comments about its condition. She stated 
safety is an issue due to holes in the fields. 
 

Jonathan Gentile, Haven Drive, stated his son James is on the baseball team and spoke earlier. It is 
a terrible disservice to cut the Groundskeeper out of the budget as it is a safety issue. Aesthetics of 
the field is further down on the list for him; however, for the level of athletics in this town, it is an 
embarrassment. His biggest concern is the safety issue and the fields need to be better maintained. 
 

Chris Saunders, 6 Heather Lane, stated he is a coach for the baseball team and knows that 
maintenance workers for the district work very hard on the fields. The baseball field seems to be 
the last on the list with regard to maintenance. When the large athletic renovation was done, the 
baseball field was excluded. There are attempts at small fixes but they have not been maintained. 
The outfield is destroyed by the soccer teams in the fall as well as middle school and high school PE 
activities. He stated the little league fields at Salmon Brook Park are in better condition. Mr. 
Saunders also spoke about the maintenance issues of the dugouts and informed the Board that he 
has personally maintained a lot on his own which points out that maintenance assistance is needed. 
 

Walter Oliver – 6 Thornbrook Drive, stated he had a few questions regarding the budget as 
follows: 1) Technology Support – what is the driver for the increase? 2) What is the reason for Bus 
Monitors not being budgeted? 3) Advertising increases from $633 to $1,915 – is this an increase in 
costs or the amount of advertising? 4) Conference and Travel increased between FY23 and FY24 of 
$45.8K but a minimal increase between FY24 and FY25 – what drove the increase from FY23 to 
FY24? and, 5) There is $41K budgeted for tutors – his sons struggle in English and cannot seem to 
get tutor services. He stated he would be willing to pay for tutors himself. 

 

III. FY25 Superintendent’s Budget Discussion 
The Board continued to discuss the FY25 Superintendent’s Proposed Budget in a workshop 
setting. Ms. Burke reiterated where the budget currently is after presenting the Plus One Budget 
stating the Superintendent’s Budget came in at 5.67% and the BOF guideline is 5.43%. An 
operating budget summary was shared and Ms. Burke highlighted the reduction in personnel 
($632,885) as well as the net additions and reduction coming in at 0.10%. 
 

Questions received from the Board were reviewed. There were a couple of questions related to the 
elimination of elementary World Language. Ms. Burke stated the district values this program and 
the decision was not made lightly. Another question was with regard to the elimination of the 
Mandarin world language program at the middle school and she shared current enrollment 
numbers. She believes 6th and 7th graders can be maintained and phased out of the program but 



that plan is not in her current proposal; however, it is a conversation the Board could have. 
Additional information was shared about the World Language Program regarding where Granby 
stands in the District Reference Group (DRG) (out of 29 districts). Granby is the only district in the 
DRG that offers Chinese as a language as well as Spanish instruction in Grades K-2.  
 

A question was raised about the new course, Strength and Conditioning and Human Performance, 
and if it was a good time to be adding this course. Ms. Burke shared the course was approved by 
the Board this past fall and there are currently 32 students who have signed up to take it. 
Rosemarie Weber inquired if there were other STEM-related courses that perhaps could not run to 
allow for the addition of this course. Another question was raised about a possible cut in 
administration with the decrease in enrollment at the high school. Ms. Burke stated she does not 
think there is a substantial decrease in enrollment; however, she was unable to publicly speak at 
last week’s Board Meeting that Mrs. Groene recently shared her announcement to retire at the end 
of this school year. This will result in a savings of $50K and has already been assumed. Mrs. Groene 
currently has oversight of the school counseling office at the high school but perhaps there are 
positions that could be realized as stipend positions going forward. Ms. Burke stated she does 
think that the level of support for students needs to be maintained. Donna Nolan inquired if the 
Assistant Principal position could be shared between the middle school and high school. Ms. Burke 
stated that the Board can and should have this discussion. 
 

Percentages of the special education student population was discussed. Ms. Burke stated the 
percentage of special education students identified have remained consistent (15%) since October 
2020; however, the number out-of-district placements has increased each year since 2020 which 
equates to higher transportation and tuition costs year over year.  
 

A question regarding the placement of 3 current regular education teaching assistants currently 
proposed to be cut as well as the placement of the 4 added special education teaching assistants 
was reviewed. Ms. Burke stated the current 3 TAs are at the elementary level in Grades 3-5 and the 
proposed 4 TAs are directly related to student need per Individual Education Plans (IEPs) and a 
number of students joining Kelly Lane Primary School from preschool in FY25 require 1:1 support. 
 

With regard to potential savings, questions were raised about cutting any sports/clubs as well as 
cutting the Campus Supervisor positions at the high school. Ms. Burke shared the cost savings of 
cutting the Freshman Field Hockey team for example with a savings of $4,366. As far as the 
Campus Supervisor positions, she shared that there would be a direct impact on student safety and 
support at the high school if these positions were cut. 
 

With regard to courses at the high school, there were some questions raised, specifically, which 
courses in the Program of Studies have not run in the last 1-2 years as well as if there could be a 
policy adopted not to run a course with less than 7 students. Ms. Burke stated the GMHS 
administrative team is in the process of reviewing all enrollment numbers and classes with less 
than 10 students do not typically run with the exception of AP classes. Ms. Burke stated she 
believes there will be a reduction of a 1.0 FTE in Science and at least a 0.6 FTE in Math due to low 
class enrollments in these areas. She also shared that two (2) full-time teachers have already been 
reduced in the Superintendent’s Proposed Budget. 
 

Personnel questions regarding a Teacher in Residence position and the Groundskeeper were 
raised. The district does not plan to hire a new Teacher in Residence in FY25 due to reductions in 
staff. With regard to the Groundskeeper position, Ms. Burke stated this position did make it into 
the Plus One Budget but ultimately did not make it into her budget. Fields would certainly benefit 
from this position; however, no new positions were added to the Superintendent’s Budget. 
 

 



The last questions centered around how the budget addresses improving student achievement. Ms. 
Burke stated that student achievement is at the center of all decision making. This is a lean budget; 
however, BOE class size guidance as well as essential support positions are maintained to provide 
intervention and enrichment for individual student growth. 
 

In summary, Ms. Burke stated in order to achieve 5.43%, a reduction of $86,745 is required. She 
outlined some anticipated savings, such as, diesel fuel price savings ($18K); additional retirement 
($12K); Freshman Field Hockey ($4,366); Dues and Fees ($10,500); Retirement and Severance 
($9,250); and, reducing 1 GEA family plan participant from insurance ($28K). This totals $82,063.  
Further considerations for cuts were shared beyond the $4,682 needed to meet the 5.54% guideline.  
 

Ms. Logan stated timing does not help for passing this budget due to the change in the Town 
Charter. The goal is to be able to adopt and finalize a budget next week in order to get it over to the 
Board of Finance. She asked the Board to consider sending additional questions to Cheri for next 
week’s Board Meeting.  
 

Action Items:  1) High school administration; 2) Class sizes at the high school; and 3) Budgeting of 
field maintenance time - is there a different way to structure practices and games with the Town. 
 

Rosemarie Weber stated she prefers to have a lunch monitor at the middle school rather than 
reducing the PE position. Ms. Burke stated she has already taken reductions in the supply line item 
and does not want to further cut that line item; she would take the reduction in the PE position and 
is confident the course will still be offered. David Peling expressed his concern over not having the 
ability to have a voice in the budget process from the time it is presented to the Board to the time it 
is approved. Ms. Logan stated she appreciated Dr. Peling expressing his concern and that perhaps a 
Board Retreat can be held to have a deeper conversation in this regard. 
 

Ms. Logan thanked Cheri and Anna for their hard work on the budget and fielded additional 
questions from Board of Finance members. 
 

James Tsaptsinos, Board of Finance Member, inquired about the Math Interventionist and if annual 
grant coverage was needed for this position. Ms. Burke stated an Interventionist meets the criteria 
to be Quality & Diversity Fund and there is revenue for that year over year; however, it would not 
need to be moved into the Operating Budget next year. Mr. Tsaptsinos also had a question 
regarding any savings with the BOE/Town IT collaboration. Anna Robbins, Business Manager, 
stated there was no savings for the collaboration but rather additional costs. The Town reduced an 
outside vendor and additional costs were added to the town side; however, there is no cost savings 
on the BOE side. 
 

Kevin Hobson, Board of Finance Member, inquired about the increase in extra instructional 
stipends. Anna Robbins stated this is due to contract negotiations for a 1.65% increase in stipends 
in athletics, a reorganization for extracurricular stipends, and a reorganization of leadership 
stipends which was a total increase of $65K.   

 

IV. Adjournment 
A motion was made by Rosemarie Weber and seconded by Donna Nolan that the Granby Board of 
Education adjourn the Budget Workshop. This motion passed unanimously at 7:18 p.m. 
 

Respectfully submitted, 
 
 
 

Liz Barlow 
Board Secretary 



FY25 Budget 
Wednesday, March 20, 2024







 
FY25 Operating Budget Request (5.67%)

 
$38,205,268

Quality & Diversity Fund $1,069,766

Small Capital Fund

 

Administrative Budget Appropriation Request
 

$1,050,000

 

$40,325,034
 



To Achieve 5.43%...

Requires a reduction of $86,745
•Locked-in diesel fuel price savings of $18,000

•One retirement at GMMS $12,000

•Student activities reduction of $4,366 (Freshman Field Hockey)

•Dues and Fees reduced by $10,500

•Retirement and Severance reduced by $9,250

•Reduce 1 GEA family plan participant from insurance $27,947

Total additional reductions proposed: $82,063



Information requested by 
BOE Members



Further Exploration of the 0.2 FTE for Strength and 
Conditioning and Human Performance Class Offering 

This course offers students a half year experience of weight training and conditioning along with 
anatomy and physiology. Students will learn the fundamentals of personal training. 

What type of credit do students receive?  .5 STEM credit

Is certification for students an option? Students will explore professions in Athletic Training 
and Exercise Science while learning how to promote a healthy lifestyle. Students will learn how 
they can use what they have learned to apply for certification as a personal trainer. Dual-credit 
opportunities may be explored.

What would it look like if we did 0.1 or 0.2 FTE? Currently, there are 32 students who have 
selected this course. After further consideration of student enrollment in other elective courses,   
we may be able to support this class offering for FY25 without an additional FTE.



GMHS Administration 

How does GMHS leadership structure compare to similar districts? Please see the handout in 
your packet for data collected.

19 out of 30 comparable districts surveyed have three or more leadership positions at the high 
school level similar to GMHS.

Please explain the $50K already reduced.  The $50K reduction already assumed in the 
Superintendent’s Proposed Budget is based on the highest teacher salary with a CAS stipend 
compared to the current Assistant Principal (AP) salary at GMHS.

Possible reorganization ideas for GMHS leadership team:

● Principal, AP, AP for School Counseling Office
● Principal, AP and Director of School Counseling Office
● Principal, AP, Dean, CAS position for School Counseling Office



Baseball Fields Update
What improvements have been made to this point:

● Underground sprinkler system was repaired and is now in working order
● Field was over-seeded in the fall
● Baselines have been measured, re-positioned and edged
● Pitcher’s mound is being assessed and repaired/filled with clay
● New pitching machine purchased

 What repairs are needed/planned for in the future?

● Researching water access to be able to wet down the field 
● Researching need/cost for a “warning track” off baseline before fence area
● New net for outdoor batting cages (funding from Boosters)
● Paint dugouts (need volunteers)

What is the role of the Booster organizations related to funding?

● Football Booster, support football
● Athletic Booster, support all other sports
● Fine Arts Booster, supports Drama, Arts and Music programs



Baseball Fields (Continued)
Are there safety concerns? 

No, not any more or less than other sports that have natural field use, dips in grass, holes,  
weeds, etc.

What options are there to use town fields for soccer or baseball? 

The Freshman Soccer Team can be bussed to Salmon Brook Park at a cost of approximately 
$500/week for transportation to reduce use of outfield. Ahren’s Park can be used for baseball 
and other options explored for GMMS recess. 

Additional solutions to consider:

● Add in a “Seasonal Groundskeeper” for 20 hours per week for 16 weeks at a cost of $8,000
● Add the part-time Groundskeeper at a cost of $32,000
● Install a turf infield at approximately $1 million dollars



If the BOE accepts the previous recommendations without any 
additions, $4,682 in reductions remain. If a Seasonal 
Groundskeeper is added, an additional $8,000 will need to be 
added for a total reduction of $12,682. 

Considerations:

• Do not add 0.2 FTE for PE ($13,431)

• Only add 0.1 FTE for PE ($6,715)

• Reduce by one lunch monitor at GMMS ($8,963)

• Further reduce supply budgets across all 4 schools ($4,682)



Additional 
Questions and Discussion



District DRG Student Count Asst. Superintendent Dir. Curr./Chief Academic Off. HS Enrollment 23/24 HS Principal HS Asst./Vice Director of Counsel.
Bloomfield 2,055 509 1
Canton 1,528 455 1 (also Eng. Chair) 1
Coventry 1,657 406 1
Cromwell 1,947 523 1
East Hampton 1,770 507 1 1
Granby C 1,738 563 2
Griswold 1,725 578 1
Montville 2,017 500 1 1
Oxford 1,717 500 1 1
Plainville 1,944 507 1 1 (Dept. Head)
Suffield C 2,041 683 2 1 (Team Leader)
Windsor Locks 1,549 378 1 1
Bolton C 734 215
Colchester C 2235 604 2
East Granby C 864 239 1 1 (Dept. Head)
East Lyme C 2617 927 2 1
Ellington C 2586 716 2 1
Litchfield C 813 230 1 (district restructuring) 1
New Fairfield C 2143 435 2 1
Newtown C 4003 1276 2 1
North Haven C 3187 957 3 1 (Coordinator)
Orange C 1281 1364 (Region 5)
Salem C 401 East Lyme for HS
Region 10 2121 627 2 (AP + Dean) 1 (Coordinator)

Sherman C 265 New Milford, New Fairfield, 
Shepaug

Somers C 1345 382 1
Southington C 6284 1920 4
Stonington C 1800 556 1 1 (AP of Guidance)
Tolland C 2302 700 1
Wethersfield C 3646 1126 2



























































































Curriculum Subcommittee Meeting – Approved Minutes 

January 3, 2024, 5:30 p.m. 
Central Services 
 
 
Present:     Absent:    
David Peling     
Liz Barlow        
Whitney Sanzo      
Cheri Burke     
Jennifer Parsons 
 
Member of the Public:  N/A 
 
 
Meeting commenced at:  5:30 p.m.  Meeting adjourned at:  6:25 p.m. 
 
 

1. Public Comment:   N/A 
 

2. Approve Minutes from the December 6, 2023 Curriculum Subcommittee Meeting:   A motion 
was made by David Peling and seconded by Whitney Sanzo to approve the minutes from the 
December 6, 2023 Curriculum Subcommittee Meeting. This motion passed. 

 
3. Assistant Superintendent’s Monthly Report:  DNA platform training was completed; 

exploring reading waiver and reading program options; continued finetuning budget; held 
District Leadership Team Meeting; and second orientation offered for 12 new teachers  
 

4. Policies:   
 

• Draft Policy 5131.911 – School Climate:  This policy is required for the 2025 school 
year. The subcommittee will take a second look before bringing it to the full Board. 

 
• Revised Policy 6146 – Graduation Requirements:  This policy will move to the full 

Board for a first reading at the next BOE Meeting. 
 

5. Other:   N/A 
 
 
 
 
 
 
 
 
 
A motion was made by Whitney Sanzo and seconded by David Peling to adjourn the meeting. This 
motion passed unanimously at 6:25p.m. 



 

 
 

UPCOMING DISTRICT EVENTS 

  

March 18 GEF Meeting 7:00 p.m. Central Services 
March 19 Early Release (Secondary Only)-Conf.   
March 20 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

March 20-22 Early Release (Elem. Only) – Conf.   
March 22 Dodgeball Tournament  Main/Community Gym 
March 20 Kelly Lane Evening Conferences   
March 21 Wells Road Evening Conferences   
March 21 NHS First Responder Dinner 6:30-7:30 p.m. GMHS Cafeteria 
March 22 HS Dodgeball Tournament 6:00-8:30 p.m. Community Gym/Main Gym 
March 25 PTO Meeting 6:30-7:30 Via Zoom 
March 25 Board of Finance Meeting 7:30 p.m. Town Hall Meeting Room 
March 26 Blood Drive 7:30am-1:30pm Community Gym 
March 26 Community Conversation: Restorative 

Practices – Strategies for Home 
6:00-7:00 p.m. GMMS Cafeteria 

March 27 CT SAT Testing   
March 27 Budget Workshop (Cancelled) 7:00 p.m. Town Hall Meeting Room 
March 29 Holiday – No School  Offices Closed 
April 1 Budget Public Hearing 7:00 p.m. HS Auditorium 
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