
Regular Board of Education Meeting
Wednesday, January 17, 2024, 7:00 PM
Town Hall Meeting Room

I. Call to Order and Welcome
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Awards and Recognition
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

III. Public Comment (20 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at BOE public meetings is 
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may 
receive public comments. Procedurally, public remarks will be limited to about 5 minutes 
and citizens will be asked to identify themselves.  Because the BOE is limited by the Freedom of 
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in 
a discussion of the comments presented.   
 
{{RecommendedMotion}}

IV. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Mr. Chase Alexander and Ms. Katie O'Neill, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

V. Reports and Discussion
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Business Manager's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Anna Robbins, Business Manager, will present the December 2023 statement of 
accounts.
{{RecommendedMotion}}

B. Building and Maintenance Update
{{Goal-}}
{{Attachment:}}
Rationale: Mr. Shannon Sullivan, Director of Facilities, will share priorities for upcoming small 
capital improvements in the district.
{{RecommendedMotion}}

C. FY25 Athletic Presentation (20 min.)
{{Goal-}}
{{Attachment:}}



Rationale: Mr. Brian Maltese, Athletic Director, will provide a presentation on athletics for 
2023-2024 as well as the 2024-2025 school year.
{{RecommendedMotion}}

D. First Reading of Revised Policy 6146 - Graduation Requirements (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 6146, Graduation Requirements, to the Board for a first reading.
{{RecommendedMotion}}

E. First Reading of 2024-2025 School Calendar (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Board will have a first reading and discussion of the 2024-2025 school year 
calendar.
{{RecommendedMotion}}

VI. Business Requiring Action 
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}
Rationale: The Board will approve/amend the minutes of the January 3, 2024 Board of 
Education meeting.
{{RecommendedMotion}}

B. 2024 Graduation Date (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Board will consider setting the graduation date for Friday, June 7, 2024 with a 
rain date on Monday, June 10, 2024 (held indoors if it rains) as recommended by the 
Superintendent of Schools. 
{{RecommendedMotion}}

VII. Committee Reports (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Granby Education Foundation
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

C. Calendar of Events
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

E. Action Items
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VIII. Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Cheri Burke, Superintendent, will provide district updates.
{{RecommendedMotion}}

IX. Chairperson's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Monica Logan, Board Chair, will share remarks.
{{RecommendedMotion}}

X. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}
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To: Granby Board of Education        

From: Anna Robbins, Business Manager 

Date: January 17, 2024 

Re: Statement of Accounts as of December 2023 

  

 

The financial forecast for FY24 general fund, as of December 31, 2023, shows an unfavorable full-year 

forecast of $227K which is $38K better than the previous month. Regular education is projected to be 

underbudget $18K which is $93K better than the previous month. Salaries and substitute services 

continue to fluctuate, but the major drivers in the forecast continue to be electricity and substitute 

services. Having completed the sixth month of the fiscal year, forecasted decreases in spending will be 

implemented in several line items in order to offset the overbudget categories.  

 

The special education forecast is overbudget $245K which is $54K worse than the previous month. The 

main driver of the overbudget condition for special education is out-of-district transportation as student 

needs and placements continue to fluctuate. 

 

Revenue to the Town is projected to be unfavorable $130K which is $43K better that the previous 

month. Contributing factors to the variance include special education services billed to other towns as 

well as the fluctuation in the special education excess cost reimbursement. This reimbursement will 

continue to fluctuate with changing needs of our students placed out-of-district. In addition, regular 

education tuition from other towns is expected to increase when the new per pupil expense is released 

later in January. Conversely, the Special Education Excess Cost grant is expected to decrease as the 

expected increase in the per pupil expense will increase the stop loss. 

 

The forecast for the Quality & Diversity Fund continues to be positive which is due to the strong 

opening balance from the previous fiscal year. Expenses and revenues are holding steady at this time; 

however, tuition to magnet schools and Asununtuck Community College were higher than budgeted. 

Increased participation in both programs contribute to the variance as does the increase in magnet school 

tuition costs. New legislation is expected to provide financial relief for sending districts for magnet and 

vocational schools in FY25. There will be more information on this topic after the legislative session 

closes. The projected ending balance in the fund for FY24 is $125K which is higher than budgeted by 

$103K. 

 

 
     
            

http://www.granbyschools.org/


Granby Board of Education

FY 2023-2024

Statement of Accounts

for the period ended

December 31, 2023

  

Expended &

Full Year 

Forecast as of 

This Month 

Forecast 

Compared to 

Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp December  Prior Month 

ForecastCertified Salaries:

  Administration 1,828,252 943,935 912,513 1,856,448 (28,196) 101.54% (19,273) (8,137)

  Regular Education 11,546,140 4,478,242 6,789,351 11,267,594 278,546 97.59% 8,288 (6,795)

  Special Education 2,023,752 801,219 1,144,528 1,945,747 78,005 96.15% 58,056 8,869

      Total 15,398,144 6,223,397 8,846,392 15,069,789 328,355 97.87% 47,071 (6,063)

Substitute/Tutor/Support Salaries

  Substitutes 8,104 21,901 0 21,901 (13,797) 270.25% (27,594) (15,594)

  Sped Support (Speech, O.T. & P.T.) 471,674 199,423 274,386 473,808 (2,134) 100.45% (789) 445

  Tech Support 270,464 170,749 195,376 366,125 (95,661) 135.37% (67,184) 0

  Tutors  - Regular Education 39,291 10,039 13,651 23,691 15,600 60.30% 7,482 1,525

  Tutors  - Special Education 39,650 27,383 10,044 37,427 2,223 94.39% (5,345) 1,107

      Total 829,183 429,496 493,457 922,952 (93,769) 111.31% (93,431) (12,517)

Teaching Assistant Salaries:

  Regular Education TA 415,079 185,776 254,482 440,258 (25,179) 106.07% (13,448) 4,398

  Special Education  TA 1,336,188 517,634 805,627 1,323,261 12,927 99.03% 27,112 (12,099)

      Total 1,751,267 703,409 1,060,110 1,763,519 (12,252) 100.70% 13,665 (7,701)

School Secretaries' Salaries 698,450 322,273 365,180 687,452 10,998 98.43% 7,217 (337)

Central Office Salaries 625,582 301,382 289,899 591,281 34,301 94.52% 1,021 (3,841)

Custodial & Maintenance Salaries 1,441,472 729,884 690,124 1,420,008 21,464 98.51% (5,579) 11,351

Bus Monitors 5,441 0 0 0 5,441 0 0

Salary Contingency 86,852 0 0 0 86,852 0 0

Total Salaries 20,836,391 8,709,840 11,745,161 20,455,001 381,390 98.17% (30,037) (19,109)

Employee Benefits 5,896,807 2,703,284 2,835,458 5,538,743 358,064 93.93% 5,000 5,000

Total Salaries & Employee Benefits 26,733,198 11,413,125 14,580,619 25,993,744 739,454 97.23% (25,037) (14,109)
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Granby Board of Education

FY 2023-2024

Statement of Accounts

for the period ended

December 31, 2023

  

Expended &

Full Year 

Forecast as of 

This Month 

Forecast 

Compared to 

Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp December  Prior Month 

ForecastPurchased Services:

  Instructional Purchased Service 647,971 267,516 229,745 497,261 150,711 76.74% (41,067) (46,254)

  Administration Purchased Service 500,043 228,075 203,895 431,970 68,073 86.39% 38,552 0

  Maintenance Purchased Service 100,133 31,079 30,840 61,919 38,213 61.84% 0 0

      Total 1,248,147 526,670 464,480 991,150 256,997 79.41% (2,516) (46,254)

  Legal Services 55,000 37,630 24,370 62,000 (7,000) 112.73% 0 0

Repairs & Maintenance:

  Instructional Repairs & Maintenance 76,199 32,994 1,394 34,388 41,811 45.13% 0 0

  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 8,500 8,500

  Maintenance Repairs & Maintenance 451,698 169,527 151,586 321,113 130,585 71.09% 0 0

      Total 536,397 202,521 152,980 355,501 180,896 66.28% 8,500 8,500

Transportation:

  Transportation Regular Education 1,041,852 131,630 777,790 909,420 132,432 87.29% 40,000 0

  Transportation Special Education 1,132,279 248,531 911,790 1,160,322 (28,043) 102.48% (85,423) 11,523

  Transportation Vocational Tech 118,350 (5,929) 110,533 104,604 13,746 88.39% 8,320 0

      Total 2,292,481 374,232 1,800,113 2,174,346 118,135 94.85% (37,103) 11,523

  Insurance Property & Liability 109,200 88,992 25,071 114,063 (4,863) 104.45% 0 0

  Communications 96,240 32,288 42,185 74,473 21,767 77.38% 10,000 10,000

Tuition:

  Tuition Special Education 2,131,185 965,193 1,315,707 2,280,900 (149,714) 107.02% (210,815) (36,620)

  Tuition Adult Education 10,967 11,983 0 11,983 (1,016) 109.26% 0 0

      Total 2,142,152 977,176 1,315,707 2,292,883 (150,730) 107.04% (210,815) (36,620)

  Conference & Travel Expense 75,344 16,770 6,119 22,889 52,455 30.38% 15,000 15,000
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Granby Board of Education

FY 2023-2024

Statement of Accounts

for the period ended

December 31, 2023

  

Expended &

Full Year 

Forecast as of 

This Month 

Forecast 

Compared to 

Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp December  Prior Month 

ForecastGeneral Supplies:

  General Supplies Regular Education 336,106 142,523 56,834 199,357 136,749 59.31% 33,611 33,611

  General Supplies Special Education 37,950 18,333 3,545 21,879 16,071 57.65% 3,795 3,795

  General Supplies Administration 87,546 35,011 23,884 58,895 28,651 67.27% 15,000 15,000

  General Supplies Maintenance 146,372 67,195 17,617 84,813 61,559 57.94% 5,000 5,000

      Total 607,974 263,063 101,881 364,944 243,030 60.03% 57,406 57,406

  Electricity 491,867 264,209 439,881 704,090 (212,223) 143.15% (85,000) (10,000)

  Fuel/Natural Gas 228,631 128,057 70,587 198,644 29,987 86.88% 15,000 15,000

  Textbooks/Workbooks 117,948 65,079 863 65,943 52,005 55.91% 10,000 10,000

  Library/Media Center 67,971 31,815 4,239 36,054 31,917 53.04% 5,000 5,000

  Software 426,051 327,796 61,253 389,050 37,001 91.32% 0 0

  Dues & Fees 50,621 32,287 3,238 35,525 15,096 70.18% 5,000 5,000

Replacement Equipment:

  Replacement Equip Admin 2,500 3,226 0 3,226 (726) 129.05% (726) (260)

  Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 2,000 2,000

      Total 8,500 3,226 0 3,226 5,274 37.96% 1,274 1,740

  Student Activities 867,570 287,621 303,016 590,637 276,933 68.08% 6,500 6,500

Total General Fund 36,155,291 15,072,558 19,396,602 34,469,160 1,686,131 95.34% (226,791) 38,685

SPED 7,342,704 (244,578) (54,149)

GEN ED 28,812,587 17,786 92,834

December

Quality & Diversity Budget  Forecast

Better/(Worse) 

Than Budget

B

e

t -0.63%

Opening Balance 32,130 227,851 195,721 

   Expenses 1,085,711 1,110,108 (24,397)

   Revenue 1,075,350 1,007,239 (68,111)

Ending Balance 21,769 124,981 103,212 
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Granby Board of Education

FY 2023-2024

Statement of Accounts

for the period ending 

December 31, 2023

For Selected Special Education Accounts

     Expended &

Full Year 

Forecast  

This Month 

Forecast 

Compared to 

 II.  Expenditures   FY23-24 Budget  Expended   Encumbered   Encumbered     Balance    December  Prior Month 

 Legal Expense S1 27,500 10,919 582 11,500 16,000 0 0

Special Education Certified Staff 2,023,752 801,219 1,144,528 1,945,747 78,005 58,056 8,869

 Teacher Assistants S2 1,336,188 517,634 805,627 1,323,261 12,927 27,112 (12,099)

 Special Education Tutors S3 39,650 27,383 10,044 37,427 2,223 (5,345) 1,107

 Evaluation, Therapy & Contracted Services S4 128,870 46,364 42,765 89,129 39,741 (31,169) (31,169)

General Supplies Special Education 39,605 18,845 3,553 22,398 17,207 3,795 3,795

Conference & Travel Expense 12,000 6,112 1,416 7,527 4,473 0 0

Sped Support (Speech, O.T., & P.T.) S5 471,674 199,423 274,386 473,808 (2,134) (789) 445

 Special Ed Transportation S6 1,132,279 248,531 911,790 1,160,322 (28,043) (85,423) 11,523

 Out of District Tuition 2,131,185 965,193 1,315,707 2,280,900 (149,714) (210,815) (36,620)

 Total Selected Special Education Accounts 7,342,704 2,841,621 4,510,398 7,352,020 (9,316) (244,578) (54,149)

 4



Granby Board of Education

FY 2023-2024

 Statement of Accounts

for the period ending 

December 31, 2023

FY 2023-2024 Currently Received To

Full Year 

Forecast 

This Month 

Forecast 

Compared to 

 I.  Revenue 
 Budget  Anticipated   Date December Last Month 

Forecast

 Reg. Tuition from other Towns 736,893 736,983 0 90 0

 SPED Tuition from other Towns 646,412 697,971 0 51,559 34,031

 SDE Excess Cost Reimbursement 1,165,402 983,926 (181,476) 9,333

 Rental Fees 5,000 5,000 0 0 0

 Pay for Participation 42,000 42,000 22,557 0 0

 Sub Total 2,595,707 2,465,880 22,557 (129,827) 43,364
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Winter Sports Update 2023-2024

Granby Memorial



Fall Season Recap

● Field Hockey, Football Girls Soccer and Girls Volleyball 
reached CIAC State Quarterfinals

● Granby/Canton Football 4th Consecutive Playoff 
Appearances 

● Overall 84-42-3         .662 winning percentage 

● 215 Fall HS Athletes 

● 96 Fall Athletes taking AP/ECE         



Fall Participation Numbers
Sport #

Boys Soccer 56

Girls Soccer 42

Cross Country 18

Field Hockey 22

Football 33

Cheerleading 16



All Conference
Girls Soccer Field Hockey 

Addyson Earl Abigail Heller

Alyssa Mackowski Olivia  Thompson

Angela Harris Camryn Santa

Cross Country Volleyball 

Otto Gotberg Jayne Hiatt

Anouk Jansen

Football   Sage Pycz

William Attianese

Samuel Crunden

Kyle Pavlik



All State
Girls Soccer Field Hockey Volleyball 

Addyson Earl Camryn Santa Jayne Hiatt

Alyssa Mackowski Anouk Jansen

Boys Soccer Football

Charles Orluk Will Attianese

All New England
Boys Soccer

Charles Orluk

Girls Soccer

Addyson Earl

112 Career Goals



NLI Signings
Addyson Earl  Soccer UNC Charlotte
Alyssa Bordonaro Basketball Clark University
Anouk Jansen Volleyball Salve Regina
Charles Orluk Soccer Swarthmore College
Iris Rooney Softball Southern CT State
Robert Anderson Lacrosse Lake Forest College
Timothy May Baseball Messiah University



Alyssa Bordonaro



Winter Participation Numbers
Sport #

Boys Basketball 32

Girls Basketball 24

Indoor Track 36

Ice Hockey 10

Swimming 12

Wrestling 9

Unified Basketball 12



Projected Spring  
Participation Numbers

Sport #
Boys Lacrosse 28

Girls Lacrosse 27

Outdoor Track 63

Baseball 32

Softball 16

Boys Tennis 26

Girls Tennis 22

Golf 16

Ultimate Frisbee 12



    Sports Survey Projections for 2023-2024
Girls 8th- 11th 
Cross Country 10

Field Hockey 22

Soccer 44

Volleyball 42

Basketball 24

Wrestling (Co-ed) 1

Ice Hockey 2

Cheerleading (Co-ed) 16

Swimming (Co-ed) 5

Indoor Track (Co-ed) 22

Track 26

Softball 17

Golf (Coed) 3

Tennis 25

Lacrosse 27

Boys 8th-11th 
Cross Country 12

Football 31

Soccer 55

Basketball 32

Wrestling (Co-ed) 10

Ice Hockey 8

Swimming (Co-ed) 6

Cheerleading (Co-ed) 0

Indoor Track (Co-ed) 20

Track 32

Baseball 28

Golf (Coed) 12

Tennis 26

Lacrosse 26



GMMS Participation Numbers
Sport #

Boys Cross Country 21

Girls Cross Country 14

Field Hockey 33

Boys Basketball 46

Girls Basketball 31

Cheer Dance 9



2022-2023
CIAC Michael’s Cup



Website Improvements



Facility Improvements
GMHS Shot Clock

Weight Room Equipment

Bench Shelters GMMS Scoreboards



Budget Considerations

● Ground and Field Maintenance
○ Continuation of irrigation and fertilization
○ Building and Grounds Support Staff

● Transportation Cost Increases
● Track Repair

○ 2024 repair
○ Long term solution

● Tennis Court Repair



Q & A

Thank you for your 
continued support of our 

Granby Athletes!!



Policy 

6146 (a) 

Instruction 

Graduation Requirements 

Graduation from our public schools implies (1) that students satisfactorily completed the 

prescribed courses of study for the several grade levels in accordance with their respective 

abilities to achieve, (2) that they have satisfactorily passed any examinations and/or standards 

established by the faculty and approved by the Board of Education, and (3) that they have 

fulfilled the legally mandated number and distribution of credits. 

Graduation Credit Requirements 

The District conforms with state regulations and statute regarding credits for graduation from 

high school.  Students must satisfactorily complete a minimum of 25 credits, including not fewer 

than: 

Graduation Year 2023, 2024, 2025 

Academic Achievement in the Humanities 11 total credits 

•  Four (4) credits in English, including 

composition 

•  Three (3) credits in Social Studies 

•  One half (.5) credit in Civics 

•  One (1) credit in Fine Arts  

•  One half (.5) credit in Humanities elective 

•  Two (2) credits in World Language 

  

Academic Achievement in Science, 

Technology, Engineering and Math 

11 total credits 

•  Four (4) credits in Math 

•  Three (3) credits in Science (including (1) 

life science 

    and (1) physical science) 

•  One half (.5) credit in Personal Finance 

•  One and one half (1.5) credits STEM 

elective 

•  Two (2) credits Wellness (including one 

(1) physical education, and one (1) health and 

safety education) 

Vision of the Graduate 

 

•  One (1) Credit Capstone 

•  Two (2) Credits Electives 



Policy 

6146 (b) 

Instruction 

Graduation Requirements  

Graduation Credit Requirements (Cont’d) 

 

 

Graduation Year 2026 and beyond 

Academic Achievement in the 

Humanities 

11 total credits 

•  Four (4) credits in English 

•  Three (3) credits in Social Studies, including one half (.5) 

    credit in Civics and one (1) credit in US History 

•  One (1) credit in Fine Arts  

•  One (1) credit in World Language, (3 highly  

    recommended)  

•  Two (2) credits in Humanities electives 

  

Academic Achievement in 

Science, Technology, 

Engineering and Math 

10.5 total credits 

•  Three (3) credits in Math (through Algebra II or  

    equivalent, 4 highly recommended) 

•  Three (3) credits in Science (including 2 lab sciences) 

•  Two (2) credits in Wellness (including one (1) physical  

    education, and one (1) health and safety education)  

•  Two and one half (2.5) credits in STEM electives 

  

Vision of the Graduate 3.5 total credits 

•  One (1) Credit in Capstone 

•  Two (2.0) Credits in Electives 

•  One half (.5) credit in Financial Literacy 

•  Participation in one of the following College and Career    

Pathways which consists of two (2) successfully completed 

courses that are either: 

▪ college credit bearing 

▪ in an established Career and Technical Education 

pathway 

▪ workplace experience  



Policy 

6146 (c) 

Instruction 

Graduation Requirements  

Graduation Performance Standards 

In addition to successful completion of the graduation credit requirements listed above, the 

following performance standards must be achieved for graduation: 

Demonstrate Academic Achievement in the Humanities by meeting the performance standard 

in one of following ways: 

•  Meeting the College and Career Benchmark on the Evidence Based Reading and    

Writing SAT (480)  

•  Achieving a combined average of at least a C for three or more English classes  

through the first semester of senior year 

•  Satisfying the requirements as designated on the IEP for qualifying students 

•  A student proposal approved by the principal 

Demonstrate Academic Achievement in Science, Technology, Engineering and Mathematics 

(STEM) by meeting the performance standard in one of following ways: 

•  Meeting the College and Career Benchmark on the Math SAT (530) 

•  Achieving a combined average of at least a C for three or more Math classes through 

the first semester of senior year 

•  Satisfying the requirements as designated on the IEP for qualifying students 

•  A student proposal approved by the principal 

 



Policy 

6146 (d) 

Instruction 

Graduation Requirements  

Graduation Performance Standards (Cont’d) 

Demonstrate fulfilment of the Vision of a Graduate by: 

•  Successfully completing fifteen (15) hours of community service in an approved program. 

Suggestions and recommendations for various programs and placements are available in the 

guidance office. Official documentation and a reflection paper must be submitted to high school 

administration upon completion of the community service.  The SDE will grant a community 

service recognition award if a student earns at least 50 hours of community service and meets 

statutory criteria to earn one-half credit toward graduation. 

Support and Remedial Services 

In addition, the District will provide adequate student support and remedial services for students 

beginning in grade seven.  Such student support and remedial services shall provide alternate 

means for a student to complete any of the high school graduation requirements, previously 

listed if such student is unable to satisfactorily complete any of the required courses or exams. 

Such student support and remedial services shall include, but not be limited to, (1) allowing 

students to retake courses in summer school or through an on-line course; (2) allowing students 

to enroll in a class offered at a constituent unit of the state system of higher education, (3) 

allowing students who received a failing score, as determined by the Commissioner of 

Education, on an end of the school year exam to take an alternate form of the exam; and (4) 

allowing those students whose individualized education plans state that such students are eligible 

for an alternate assessment to demonstrate competency on any of the five core courses through 

success on such alternate assessment. 

Credits 

A credit defined as the equivalent of one forty-minute class period for each day of a school 

year.  One-half credit is given for courses that compile work in one semester.  If physical 

education is not taken because of medical excuse, another subject may be substituted. 

Only courses taken in grades nine through twelve, inclusive, and that are in accordance with the 

state-wide subject matter content standards, adopted by the State Board of Education shall 

satisfy this graduation requirement except that a student may be granted credit (1) toward 

meeting the high school graduation requirements upon the successful demonstration of mastery 

of the subject matter content described in this section achieved through education experiences 

and opportunities that provide flexible and multiple pathways to learning, including cross-

curricular graduation requirements, career and technical education, virtual learning, work-based 

learning, service learning, dual enrollment and early college, courses taken in middle school, 

internships and student-designed independent studies, provided such demonstration of mastery is 

in accordance with state-wide subject matter standards; (2) for the successful completion of  



Policy 

6146 (e) 

Instruction 

Graduation Requirements  

Credits (Cont’d) 

coursework at an institution accredited by the Department of Higher Education or regionally 

accredited. One three-credit semester course, or its equivalent, shall equal one-half high school 

credit.  (3) A student may also be granted credit toward meeting a specified course requirement 

in grades seven or eight of any course, the primary focus of which corresponds directly to the 

subject matter of a specified course requirement in grades nine to twelve, inclusive. 

A credit shall consist of not less than the equivalent of a forty-minute class period for each 

school day of a school year except for a credit or part of a credit toward high school graduation 

earned (1) at an institution accredited by the Board of Regents for Higher Education or State 

Board of Education or regionally accredited, (2) through on-line course work, or (3) through a 

demonstration of mastery based on competency and performance standards, in accordance with 

guidelines adopted by the State Board of Education. 

All credits earned toward meeting any of the graduation requirements through the successful 

completion of online courses must be approved by the guidance department. 

Student Success Plans 

The District shall create a student success plan for each enrolled student, beginning in grade six. 

Such plan shall include a students' career and academic choices in grades six to twelve, 

inclusive. Beginning in grade six, such student success plan shall provide evidence of career 

exploration in each grade including, but not limited to, careers in manufacturing. The District 

shall utilize the Department of Education's issued and revised guidance regarding changes to 

such student's success plans. In creating such student success plans, consideration shall be given 

to career and academic choices in computer science, science, technology, engineering and 

mathematics. 

The student success plans shall be created, if possible, in collaboration with each student and the 

student's parent/guardian and shall, to the extend it does not conflict with the career choices of 

the student or his/her parent/guardian, include an academic plan that is in compliance with the 

District's challenging curriculum policy. 

Award of High School Diplomas 

Students who complete all graduation requirements shall receive a diploma at the June 

commencement.  Individuals also may satisfy graduation requirements by the satisfactory 

completion of the following: 

1.  Successful completion of a summer course or summer courses comparable (as determined by 

the Principal) to the subject(s) in which the student was deficient. 

2.  Withdrawal from high school prior to graduation to work on a job that assisted the war effort 

during World War II, December 7, 1941 through December 31, 1946, not receiving a diploma as 

a consequence of such work and has been a resident of Connecticut for at least fifty (50) 

consecutive years. 



Policy 

6146 (f) 

Instruction 

Graduation Requirements  

Award of High School Diplomas (Cont’d) 

Students meeting these requirements and wishing to graduate at the end of any semester other 

than their second semester in the twelfth grade may do so after submitting a letter of request to 

the high school. 

Students receiving special education who do not successfully complete a prescribed program 

shall be granted a certificate of attendance at the completion of the school year following their 

21st birthday. 

Academic Advancement Program 

The District permits students in grades eleven and twelve to substitute (1) achievement of a 

passing score on an existing national examination, as determined by the State Department of 

Education, or series of examinations approved by the State Board of Education, (2) a cumulative 

grade point average determined by the State Board of Education and (3) at least three letters of 

recommendation from school professionals (defined in 10-66dd), for the required high school 

graduation requirement. The State Board of Education will issue an Academic Advancement 

Program Certificate to any student successfully completing such program. The Academic 

Advancement Program Certificate shall be considered in the same manner as a high school 

diploma for purposes of determining eligibility of a student for enrollment at a Connecticut 

public institution of higher education. 

The District shall permit a student to graduate from high school upon the successful completion 

of the above described academic advancement program. 

 

Legal Reference:  Connecticut General Statutes 

10-5c Board examination series pilot program. Issuance of certificate (as 

amended by P.A. 13-247) 

10-14n State-wide mastery examination. Conditions for reexamination. 

Limitation on use of test results. (as amended by Section 115 of PA 14-217) 

10-16(l) Graduation exercises. (as amended by P.A. 96-26 An Act Concerning 

Graduation Requirements and Readmission and Placement of Older Students) 

10-221a High school graduation requirements. (as amended by P.A. 00-124, An 

Act Concerning High School Diplomas and Veterans of World War II, P.A. 00-

156, An Act Requiring A Civics Course for High School Graduation and P.A. 

08-138, An Act Concerning High School Credit for Private World Language 

Courses Other Subject Areas), P.A. 10-111, An Act Concerning Education 

Reform in Connecticut, P.A. 135, An Act Concerning Implementation Dates for 

Secondary School Reform, P.A.13-57, An Act Concerning Honorary Diplomas 

for Vietnam Veterans, P.A. 13-122, An Act Concerning Minor Revisions to the  

https://www.cga.ct.gov/current/pub/Title_10.htm
https://www.cga.ct.gov/current/pub/Title_10.htm
https://www.cga.ct.gov/current/pub/Title_10.htm
https://www.cga.ct.gov/current/pub/Title_10.htm


Policy 

6146 (g) 

Instruction 

Graduation Requirements  

 

Education Statutes, P.A. 13-247, Budget Implementer Bill, P.A. 15-237 An Act 

Concerning High School Graduation. and PA 17-42 and P.A. 19-58, An Act 

Promoting Careers in Manufacturing to Public School Students and P.A. 21-

199 Section 4, An Act Concerning Various Revisions to the Education 

Statutes.) 

10-233(a) Promotion and graduation policies. 

P.A. 13-108 An Act Unleashing Innovation in Connecticut Schools 

P.A. 13-247 An Act Implementing Provisions of the State Budget 

P.A. 15-237 An Act Concerning High School Graduation. 

P.A. 16-44(SS) (Section 310) 

 

Policy adopted:  9/97 revised 6/01     Granby Public Schools 

Revisions adopted:  6/20/07             Granby, CT 

                                  11/5/14 

                                  4/20/16 

                                  2/20/19 

                                  5/4/22 



Granby Public Schools
2024-2025 Calendar
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School Breaks:    Dec. 23, 2024-Jan. 1, 2025          February 17-18, 2025          April 14-18, 2025

Kelly Lane Primary School Wells Road Intermediate School Granby Memorial Middle School Granby Memorial High  School

Aug. 26 PK-Grade 2 Meet & Greet Aug. 26 Grades 3-5 Meet & Greet Aug. 26 Grade 6 Meet & Greet Aug. 26 Freshman Orientation  
Sept. __ K & Grade 1 Curriculum Night Sept. __ Grade 3 Curriculum Night Sept. __  Open House Sept. __ Open House

Sept. __ PK & Grade 2 Curriculum Night Sept. __ Grades 4-5 Curriculum Night Sept. 25 Early Release (Prof. Dev.) Sept. 25 Early Release (Prof. Dev.)

Sept. 25 Early Release (Prof. Dev.) Sept. 25 Early Release (Prof. Dev.) Nov. 13-14 Early Release (Conf.) Nov. 13-14 Early Release (Conf.)

Dec. 4-6 Early Release (Conf.) Dec. 4-6 Early Release (Conf.) Nov. 14 Afternoon/Evening Conf. Nov. 14 Afternoon/Evening Conf.

Dec. 4 Evening Conferences Dec. 5 Evening Conferences Jan. 29 Early Release (Prof. Dev.) Jan. 29  Early Release/Prof. Dev.

Jan. 29 Early Release (Prof. Dev.) Jan. 29 Early Release (Prof. Dev.) Mar. 10-11 Early Release (Conf.) Mar. 10-11 Early Release (Conf.)

Mar. 12-14  Early Release (Conf.) Mar. 12-14  Early Release (Conf.) Mar. 11 Afternoon/Evening Conf. Mar. 11 Afternoon/Evening Conf.

Mar. 12  Evening  Conferences Mar. 13  Evening  Conferences Mar. 18 Early Release (Conf.) Mar. 18 Early Release (Conf.)

June 9 Last Day of School June 9 Last Day of School June 9 Last Day of School June 9 Last Day of School*

* Please note that the date for graduation will be set at a later date.

SCHOOL STUDENT TEACHER DELAYED   WEATHER-RELATED
REGULAR HOURS REGULAR HOURS EARLY RELEASE OPENING     EARLY RELEASE     

Middle School/High School 7:35-2:30 7:15-2:45 7:35-12:10 9:35-2:30 7:35-10:45

Wells Road Int. School 8:30-3:25 8:10-3:40 8:30-1:05 10:30-3:25 8:30-11:45

Kelly Lane Primary School 8:30-3:25 8:10-3:40 8:30-1:05 10:30-3:25 8:30-11:45

Pre-School (A.M.) 8:45-11:15 8:10-3:40 8:45-10:15 No Session* 8:45-11:15

Pre-School (P.M.) 12:30-3:00 8:10-3:40 11:00-12:30** 12:30-3:00 No Session**

*AM Pre-School will be cancelled if there is a 2-hour delay due to inclement weather.  

**PM Pre-School will be cancelled if there is an unscheduled early release due to inclement weather.  BOE Approved:

AUGUST (4 days)

DECEMBER (15 days)

APRIL (17 days)

SEPTEMBER (20 days)

JANUARY (21 days)

MAY (20 days)

 

OCTOBER (21 days)

FEBRUARY (18 days)

JUNE (6 days)

NOVEMBER (18 days) 

MARCH (20 days)

* First/Last Day of School

Holiday/Vacation/PD - No School

 HS PLC Late Arrival

/  Early Release All Schools

EE  Early Dismissal Elementary Only

+ Emergency Days

ES  Early Dismissal Secondary Only
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  Draft
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Draft



Regular Board of Education Meeting – Approved Minutes 
Wednesday, January 3, 2024, 7:00 p.m. 
Town Hall Meeting Room 
  
Present Board Members:  Liz Barlow, Heather Lombardo, Monica Logan, Donna Nolan (arrived at 8:10 p.m.) 
David Peling, Whitney Sanzo, Rosemarie Weber, and Chase Alexander and Katie O’Neill (Student 
Representatives). 
  
Absent Board Members:  None 
  
I. Call to Order and Welcome 
Monica Logan called the meeting to order at 7:01 p.m. 
  
II. Awards and Recognition 
Ms. Logan recognized Meghan Atwood, parent, who initiated the #buildtogive campaign at Wells Road last 
year. This year, she brought the program to the middle school and for every heart built out of Lego blocks 
Lego sent a child a gift. Ms. Logan thanked Mrs. Atwood for her contributions to the Granby Public Schools. 
  
III. Public Comment 
Debbie Reelitz, Silkey Road, North Granby, stated she was happy to see a request in the budget presentation 
for more mental health staffing and was glad to hear this is getting attention. She stated, however, there is very 
little attention given to how a healthy diet has played an enormous impact on mental wellness providing 
happiness and focus. She informed the Board she would like to see diet included in strategies for children with 
regard to mental health challenges and would like to see dietary recommendations given out along with other 
resources for children suffering with mental health conditions. 
  
Mike Kramarenko, Notch Road, Granby, shared the extended absences of the Family & Consumer Science and 
the Technology teachers at the middle school were causing multiple study halls being held. He stated that 
parents should have been informed about staffing.   He also shared his concerns around disruptive students 
during class time at the middle school. 
  
IV. Student Representative Reports 
· Chase Alexander reported girls’ basketball is playing tonight vs. SMSA and has a 4-2 record; boys’ 

basketball is 2-2; boys’ ice hockey is 3-0; girls’ hockey played today in Enfield and have a 3-3 record; 
indoor track will participate in a meet on Jan. 4th with Glastonbury; swimming and diving will 
compete in a meet against Plainville on Jan. 5th at the YMCA; and, wrestling has a meet in Rockville on 
Jan. 4th at 6:00 p.m. 

· Seniors presented their capstone projects this afternoon. 
· Goodwin University visited the high school yesterday to speak with some students about programs. 
· National Honor Society students have been serving as tutors to their peers for midterm review 

sessions.  Sessions are available for each class at allotted times across this week and the following 
week. 

· The chorus concert will be held tomorrow night, Jan. 4th at 7:00 p.m. 
  
V.  Reports and Discussion 
A. FY25 Plus One Budget Approval  
The Board continued to discuss the FY25 Plus One Budget. A motion was made by Rosemarie Weber and 
seconded by Heather Lombardo that the Granby Board of Education approve the Plus One Budget to be 
forwarded on to the Board of Finance. Ms. Burke stated she received a number of questions from the Board 
which she will answer this evening. She reviewed the Plus One Budget increase of 6.43% which is made up of 
4.34% contractual increases; 2.43 special education; and 0.34% for other factors. Many questions centered 
around the small capital budget and she reviewed the list of items in priority order. The amounts listed on 
each item are estimates and final quotes are expected soon. The Board inquired why so much of the small 
capital budget needs to be spent on safety and security when a very large upgrade was done through grants 



several years ago. Anna Robbins explained that due to rapid technology advances, etc. many items need to be 
updated. Ms. Burke emphasized that all buildings in the district are safe and secure. The Board would like to 
understand why so many upgrades are needed at one time. Ms. Burke stated Shannon Sullivan will attend a 
future meeting to further explain the district’s safety and security needs. Liz Barlow inquired if the future 
large capital list can be shared going forward so the Board can see what is coming up in the future. A question 
was raised with regard to the amount of funding needed to address maintenance concerns and if there would 
be sufficient resources for mental health for students and safety for staff. Ms. Burke stated mental health is in 
the forefront of decision making. Another question was raised with regard to the special education budget 
and if it is expected this will increase further. Ms. Burke explained that the budget is estimated based on 
enrollment and information known at the time of budget preparation. There were a couple of questions 
related to the reading curriculum and the cost of its implementation. Ms. Burke shared the district is 
reviewing the approved list of materials in the event that our reading waiver is denied on appeal, and will 
request additional information and quotes for programs which will be part of the FY26 budget proposal. 
Questions were also raised regarding class sizes and class offerings and Ms. Burke stated that Central Office 
and high school administration will review needs and requests and determine how many sections of high 
school courses should run and will also look at the impact. Additionally, there was a question about the 
continuation of the strings program. Ms. Burke stated the expansion of the strings program can be pushed 
back if necessary. Additional questions were asked around personnel, specifically, administrative positions. 
Ms. Burke explained the roles of the administrators in the district as well as provided staff-to-student ratios 
for principals/assistant principals. Ms. Burke shared some data with regard to Granby administrator staffing 
and stated Granby is well below the recommended average of administrator staffing levels. With regard to a 
question about the necessity of the Mandarin language course, Ms. Burke stated there are currently 49 
students enrolled at the middle school and 60 students at the high school. David Peling inquired what the 
enrollment numbers are for Spanish. Jennifer Parsons stated approximately 400 students take Spanish and 
approximately 350 students take French. Ms. Burke reviewed the timeline of the budget stating the Three-
Board Meeting will be held on January 16th and after that meeting she will present the FY25 Administrative 
Budget to the Board on March 6th with opportunities for Budget Workshops on March 13th, 20th and 27th. 
Following approval of the FY25 Administrative Budget, the budget then becomes the Board’s budget which 
will go forward to the town for a vote. Ms. Logan thanked Ms. Burke for the presentation and her 
thoroughness in addressing the Board’s questions. This motion passed unanimously at 8:24 p.m. 
 
VI.  Business Requiring Action 
A.  Minutes 
A motion was made by Whitney Sanzo and seconded by Rosemarie Weber that the Granby Board of Education 
approve the minutes of the December 20, 2023 Board of Education Meeting. This motion passed at 8:25p.m. 
with one abstention (Donna Nolan). 
 

B. Second Reading and Adoption of Draft Policy 6141.51 - Advanced Courses or Program, Eligibility 
Criteria for Enrollment to the Board for a second reading and approval 
The Curriculum/Policy/Technology/Communications Subcommittee recommended Draft Policy 6141.51 - 
Advanced Courses or Program, Eligibility Criteria for Enrollment to the Board for a second reading and 
adoption, A motion was made by Whitney Sanzo and seconded by Donna Nolan that the Granby Board of 
Education adopt Policy 6141.51 - Advanced Courses or Program, Eligibility Criteria for Enrollment as 
recommended by the Curriculum/Policy/ Technology/ Communications Subcommittee. This motion passed 
unanimously at 8:26 p.m. 
  
C. Second Reading and Adoption of Draft Policy 6141.52 - Challenging Curriculum  
The Curriculum/Policy/Technology/Communications Subcommittee recommended draft Policy 6141.52, 
Challenging Curriculum, to the Board for a second reading and adoption. A motion was made by Whitney 
Sanzo and seconded by Donna Nolan that the Board of Education adopt Policy 6141.52, Challenging 
Curriculum, as recommended by the Curriculum/Policy/Technology/Communications Subcommittee. This 
motion passed unanimously at 8:27 p.m. 



VII.  Committee Reports 
VII.A. Board Standing Committee Reports 
1. Curriculum/Policy/Technology/Communication 
Whitney Sanzo stated this subcommittee met this evening to discuss the Assistant Superintendent’s report 
including the completion of DNA platform training; exploration of the reading waiver and reading program 
options; continuation of fine tuning the budget; District Leadership Team Meeting; and a second orientation is 
being offered for 12 new teachers. Additionally, two new policies were reviewed and one was moved forward 
to the full board and the other will remain in subcommittee. 
  
2. Finance/Personnel/Facilities 
This subcommittee will meet on January 17th. 
  
VII.B.  Other Board-Related Reports 
1.  CREC/CABE 
Ms. Logan stated a Board Representative still needs to be assigned to CREC Council. 
  
2.  Granby Education Foundation 
 Whitney Sanzo stated GEF will meet later in the month. 
  
VII.C. Calendar of Events 
 Ms. Logan stated the chorus concert will be held tomorrow evening; early release on January 10th; no school 
on January 15; and Poetry Out Loud is coming up soon. 
  
VII.D. Board Member Announcements 
 Ms. Weber inquired if Board Chair, Monica Logan, would like Board members to attend the Three-Board 
Meeting on January 16th. She stated she would like Board members to attend, if possible. 
  
VII.E. Action Items 
 1) Information with regard to large capital items in prior years 
2) Finance Subcommittee to strategize for potential needs for large cap items in the future 
 
VIII. Superintendent's Report 
Ms. Cheri Burke, Superintendent, provided district updates. She shared a SEPTO Meeting will be held on 
Monday, evening of January 8th in the Wells Road Media Center with a presentation by CPAC (Connecticut 
Parent Advisory Center) on the ABC’s of special education. This is a very informative opportunity for parents 
with younger children. She thanked Jennifer Parsons, Colleen Bava and Angela Ehrenwerth for their 
leadership in organizing an Early Childhood Community Meeting with area preschools regarding the new 
requirements for Kindergarten given the age change for Kindergarten in the 2024-2025 school year. 
 
IX.  Chairperson's Report  
Ms. Monica Logan, Board Chair, wished everyone a wonderful New Year and thanked everyone for their work 
on the budget. 
 
X.  Adjournment 
A motion was made by Rosemarie Weber and seconded by Donna Nolan that the Granby Board of Education 
adjourn the Board of Education Meeting. This motion passed unanimously at 8:33 p.m. 
  
Respectfully submitted, 
  

  
Elizabeth H. Barlow 



Board Secretary 



Curriculum Subcommittee Meeting - Approved Minutes 

December 6, 2023, 5:30 p.m. 
Central Services 
 
 
Present:       Absent:    
David Peling   Megan Bavol 
Liz Barlow   Amy Lupoli 
Monica Logan   Dawn Olsen 
Whitney Sanzo    Courtney Piotrowski 
Cheri Burke   Kristin Rice 
Jennifer Parsons 
 
Member of the Public:  N/A 
 
 
Meeting commenced at:  5:30 p.m.  Meeting adjourned at:  6:45 p.m. 
 
 

1. Public Comment:   N/A 
 

2. Coaching Report: Instructional Coaches explained the various ways that they support our 
teachers in teaching and learning. 

 
3. Approve Minutes from the November 1, 2023 Curriculum Subcommittee Meeting:   A motion 

was made by David Peling and seconded by Whitney Sanzo to approve the minutes from the 
November 1, 2023 Curriculum Subcommittee Meeting. This motion passed. 

 
4. Assistant Superintendent’s Monthly Report:  Discussed reading waiver; new high school 

Department Chair starting curriculum revisions; World Language planning curriculum 
revisions; Kindergarten age change; DESSA results; threat assessment training; completion 
of grants; stipend committee; Granby Equity Team meeting; enrichment programs for Open 
Choice students; election day professional development; Educator Development Program on 
Teacher Evaluation; and, collaborating with Avon for K-5 Illustrative Math program 
 

5. Policies:   
 

• Draft Policy 6141.51 – Advanced Courses or Programs, Eligibility Criteria for 
Enrollment:  Will go to the Board for a first reading on December 20, 2023. 
 

• Draft Policy 6141.52 – Challenging Curriculum:  Will go to the Board for a first 
reading on December 20, 2023. 

 

6. Other:   N/A 
 
 
 
A motion was made by David Peling and seconded by Whitney Sanzo to adjourn the meeting. This 
motion passed unanimously at 6:45 p.m. 



 

 
 

UPCOMING DISTRICT EVENTS 

  

January 15 Holiday – No School  Offices Closed 
January 16 Three-Board Meeting 7:00 p.m. Town Hall Meeting Room 
January 16-19 HS Mid-Term Exams (Early Release)   
January 17 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

January 22 Strings Concert 7:00 p.m. HS Auditorium 
January 24 Poetry Out Loud Finals 10:30-11:15 am HS Auditorium 
January 24 GMMS Band Concert 7:00 p.m. HS Auditorium 
February 1 8th Grade Parent Night 6:00-8:00 p.m. HS Auditorium 
February 2 GMHS Job Shadow Day   
February 7 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

February 15 Junior Planning Meeting – AM 
Junior Planning Meeting – PM 

7:35-8:25 a.m. 
6:00-7:00 p.m. 

HS Auditorium 
Virtual 

February 19-20 February Break  Offices Closed Feb. 19th 
February 21 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

February 24 Winter Coffeehouse 7:00-9:00 p.m. HS Cafeteria 
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