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The Coaching Report
Granby Board of Education Curriculum Sub-committee

December 6, 2023



“Schools have reached a critical period of need. Faced with the demand to provide accelerated learning, 

differentiation, and social-emotional learning supports after years of pandemic learning, teachers (and school 

leaders) need more support than ever.

Numerous schools have experienced unprecedented turnover, resulting in a much higher percentage of new 

teachers to support than in the past. Although many midcareer and veteran teachers have persevered through 

this period of their careers, they are seeking professional invigoration and more agency regarding their 

professional learning and teaching practice. Supporting these teacher leaders in ways that help them continue to 

grow, while also being respected for the important contributions they make, is essential.

With so much variation in needs, traditional approaches to professional learning and support yield limited results. 

One of the best methods for supporting these various needs is through sustained, personalized, and 

collaborative partnerships between teachers and instructional coaches (McKee 2022).”



“ Instructional coaching occurs during classroom instruction where 

instructional coaches observe teachers, model teach, provide feedback, and 

engage in meaningful discussion with teachers about their lessons and student 

learning. Instructional coaches can provide support in lesson planning and 

facilitate collaboration among teachers. The integration of coaching activities 

in a teacher’s day-to-day activities at the campus is much more effective than 

traditional PD workshop sessions (Hoover 2020).”



7 Core Practices for Student-Centered Coaching

COACH



TEACH



SHARE



ANALYZE



LEAD



INSPIRE



TRAIN



MENTOR
Each school has at least 5 teachers 
who are new staff or new to the grade 
level or course they teach this year. 



In Granby, our coaches wear many hats!

Questions???



Curriculum Subcommittee Meeting - Draft Minutes 

November 1, 2023, 5:30 p.m. 
Central Services 
 
 
Present:       Absent:    
David Peling   Cheri Burke      
Kristina Gilton   Jennifer Parsons 
Whitney Sanzo   
Rosemarie Weber    
 
 
Member of the Public:  N/A 
 
 
Meeting commenced at:  5:30 p.m.  Meeting adjourned at:  6:50 p.m. 
 
 

1. Public Comment:   N/A 
 
 

2. Approve Minutes from the October 4, 2023 Curriculum Subcommittee Meeting:   A motion 
was made by David Peling and seconded by Whitney Sanzo to approve the minutes from the 
October 4, 2023 Curriculum Subcommittee Meeting. This motion passed. 

 
 

3. Assistant Superintendent’s Monthly Report:  Met with the principals; met with the State 
regarding the   K-3 reading waiver; reviewed data platform and coaching cycles; curriculum 
work with Dept. chair; held first learning walk; met with FVHD on mental health; SEL 
Committee met and planned for DESSA administration; Wellness Committee had their first 
meeting; hired Middle School Assistant Principal; met with CREC Open Choice coaches; and 
Granby Equity Team met. 
 
 

4. New Course Proposal:  Strength and Conditioning and Human Performance:  Approved. 
 
 

5. Curriculum Cycle Overview:  Received a curriculum cycle overview and plans going forward. 
There will be a 5-year curriculum program review. 
 
 

6. Kindergarten Age Adjustment Requirement: Discussed the Kindergarten age adjustment 
requirement and reviewed documentation regarding legislation on moving the cutoff date to 
enroll in Kindergarten from January 1 to September1. 
 
 

7. Other:   N/A 
 
 
 
 
 
A motion was made by David Peling and seconded by Kristina Gilton to adjourn the meeting. This 
motion passed unanimously at 6:50 p.m. 



Policy 

6141.51 (a) 

Instruction 

Advanced Courses or Programs, Eligibility Criteria for Enrollment 

Purpose 

The District believes in the basic principle that academic rigor and the opportunity to accelerate 

learning are powerful motivators for students to meet intellectual challenges and excel in the 

academic environment. The Board supports advanced courses and programs that promote 

academic acceleration. All students at the high school level will be provided an opportunity to 

participate in a rigorous and academically challenging curriculum. 

The District encourages students to pursue rigorous, challenging academic coursework such as, 

but not limited to, honors classes, dual enrollment, dual credit, and advanced placement classes.  

Information will be communicated about advanced courses or programs to students and parents; 

district-wide counseling will be offered to students about the benefits of advanced level courses 

and programs; and information will be reported annually on District progress toward increasing 

students' readiness and participation for advanced courses or programs. 

 

Procedures/Criteria/Guiding Principles 

The Board is aware that certain subgroups of students, including minority students, are 

chronically underrepresented in advanced level high school courses and programs of similar 

rigor. Low awareness of advanced courses and programs, insufficient preparation, and fear of 

social isolation can prevent low-income and minority students from enrolling in such courses or 

programs. Further, other barriers to participation include the failure to identify students with 

potential, insufficient motivation and incentives on behalf of teachers and/or students, and 

funding. 

An emphasis on equity must include a focus on increasing student's access to rigorous learning 

opportunities to assist all students to be prepared for success after high school. The following 

District and school-level principles will contribute to fostering greater equity in student 

participation in advanced courses or programs: 

1. Provide a course sequence and foundation-building in earlier grades, ensuring high 

expectations for all students, that makes later advanced coursework a viable option; 

2. Create multiple access points to advanced courses and programs, allowing students to access 

these programs at various points of their high-school experience; 

3. Use only enrollment access criteria that are educationally necessary; 

4. Use multiple methods by which a student may satisfy eligibility criteria for enrollment, 

including but not limited to: 

a. Recommendations from teachers, administrators, school counselors, or other school 

personnel; 

b. Criteria not exclusively based on a student's prior academic performance; 

c. Use of a student's prior academic performance must rely on evidence-based indicators of 

how a student will perform in an advanced course or program; 

d. GPA improvement over time; 

e. Scoring near benchmark on local assessments; 

f. Student interests and persistence. 



Policy 

6141.51(b) 

5.   Offer a robust set of student supports, which can include tutoring, access to technology, and 

support from school counselors, that help all students succeed in advanced courses or 

programs; and 

6. Publish and disseminate materials that encourage all students to participate in advanced 

courses and programs and make these materials available in multiple languages. 

In order to access advanced courses or programs students need to complete sufficiently difficult 

coursework at the middle school level. This equitable course enrollment policy is based on 

rigorous learning opportunities for all students in elementary and middle grades. 

High school students willing to accept the challenge of a rigorous academic curriculum shall be 

admitted to an advanced course or program as defined in this policy. Students who have 

successfully completed the prerequisite course work or have otherwise demonstrated mastery of 

the prerequisite content knowledge and have permission from the course instructor to participate 

will be allowed to enroll in advanced courses or programs offered by the District. The student 

must request the course or program through the guidance counselor. 

District administrators and guidance counselors shall advise students and parents/guardians of 

the opportunity to participate in advanced courses or programs as defined in this policy. When 

students' success plans are prepared and revised, the academic component shall include 

appropriate preparatory courses and advanced course and program participation. Teachers shall 

also encourage students to take challenging courses. 

The District seeks an equitable course enrollment policy that limits prerequisites and entrance 

requirements to those that are directly related to a student's potential for success. Therefore, 

multiple measures must be used to identify students for advanced coursework so that no single 

measure excludes their participation.  Advanced courses or programs must comply with 

applicable District policies and state standards and this policy must be in accordance with SDE 

promulgated guidance. 

The Superintendent or his/her designee shall ensure the development and/or identification of 

program stipulations, eligibility criteria, student attendance and discipline standards/expectations 

and criteria for continuation in advanced courses or programs, and shall ensure the development 

and/or identification of procedures for students encountering difficulty and/or wishing to drop 

advanced courses. 

Evaluation 

The Board will review annually data on student participation in advanced courses or programs, 

the data shall be disaggregated by gender, ethnicity, and free/reduced lunch participation. Such 

data will be used during the planning process for course and program offerings in the upcoming 

school year. 

 

 

 

 



 

Policy 

6141.51(c) 

Definitions 

An "advanced course or program" is defined as an honors class, advanced placement class, 

International Baccalaureate program, Cambridge International Program, dual enrollment, dual 

credit, early college or any other advanced or accelerated course or program offered by the 

Board of Education in grades 9-12, inclusive. 

"Prior academic performance" means the course or courses that a student has taken, the 

grades received for each course, and a student's grade point average. 

(cf. 6141.4 - Independent Study) 

(cf. 6141.5 - Advanced College Placement) 

(cf. 6172.1 - Gifted and Talented Students) 

(6141.52 - Challenging Curriculum Policy) 

(cf. 6141.7 - Honors Programs) 

(cf. 6172.6 - Virtual/Online Courses) 

Legal Reference:  Connecticut General Statutes 

P.A. 21-199 Section 3 

10-221r Advanced placement course program. Guidelines. 

District Guidance for Developing an Advanced Course Participation Policy 

 

Policy adopted: 

about:blank
about:blank
about:blank
http://www.cga.ct.gov/current/pub/title_10.htm


Policy 

6141.52(a) 

Instruction 

Challenging Curriculum Policy (Criteria for Identification of Eligible Grade 8, 9 Students) 

The District believes academically advanced courses and/or programs are designed to motivate 

students to understand rigorous content. The District recognizes its responsibility to identify 

these students in grades 8 and 9, in compliance with Section 5 of P.A. 21-199, and to provide 

them with appropriate instructional adaptations and services. Any student who is capable of and 

wishes to do advanced course work or take an accelerated course or program, as detailed in this 

policy should be permitted to do so (in grades 8 and 9) in accordance with established district 

protocols and their individualized academic plans.  Priority placement will be given to students 

identified as gifted, as per Policy #6172.1, "Gifted and Talented Students." 

An "advanced course or program" as defined in this policy means an honors class, advanced 

placement class, dual enrollment, dual credit, early college or any other advanced or accelerated 

course or program offered by the Board. Such courses or programs are specifically designed to 

extend, enrich, and/or accelerate the standard school program in order to meet the needs of 

District students. 

The District’s goal is to create a culture of deliberate excellence through its commitment to all 

students who have the capability, potential, or motivation to access advanced academic 

curriculum and instruction. The District desires to nurture potential in all students and to 

challenge students with advanced capabilities through differentiation and responsive instruction. 

The needs of advanced and high potential learners will be equitably addressed across all 

populations. 

Students taking high school credit courses in the middle school are required to meet all 

expectations for earning course credit applicable to meeting high school graduation 

requirements. 

Criteria 

For purposes of this policy these are students who possess or demonstrate high levels of ability 

in one or more content areas when compared to their chronological peers in the District and who 

would benefit from advanced courses or programs in order to achieve in accordance with their 

capabilities. 

The Superintendent or his/her designee will develop procedures for an ongoing identification 

process that includes multiple measures in order to identify student strengths in intellectual 

ability, creativity or a specific academic area. The identification process shall include 

consideration of all students including those who are English language learners and those with 

Individualized Education Plans or 504 Plans. 

The purposes of identification are to find students who display characteristics which make them 

eligible for the taking of advanced courses or programs, as defined; to assess the aptitudes, 

attributes, and behaviors of each student; and to evaluate each student for the purposes of 

placement. Student aptitudes, attributes and academic behaviors will be identified, assessed and 

reviewed through a multistep, multimodal, and multidimensional identification system. 

 

 

about:blank


Policy 

6141.52(b) 

Students who experience success in advanced courses or programs typically exhibit the 

following characteristics: reading at or above grade level; strong study skills and self-motivation; 

proficient oral and written communication skills; self-discipline to plan, organize, and carry out 

tasks to completion; and interest and self-directedness in the particular subject. 

Such students may be found within any racial, ethnic, or socioeconomic group; within any 

nationality; within both genders; and within populations of students with disabilities. 

Identification Process 

Identification is a multistep process, which shall consist of screening and referral, assessment of 

eligibility and placement/enrollment.  The Superintendent or his/her designee is directed to 

develop and document appropriate curricular and instructional modifications and/or programs for 

such identified students, in grades 8 and 9, indicating content, process, products and learning 

environments. 

The identification process shall include the following: Identification of students with superior 

cognitive ability, specific academic ability in one or more of the following content areas; math, 

science, language arts, social studies, creative thinking ability; and giftedness.  Methods may 

include recommendations/referrals from parents, students and teachers and placement tests if 

available.  Parental approval for enrollment is required. 

Detailed information will be made available on the District website regarding this policy and the 

procedures used to identify students who would benefit from enrollment in advanced courses or 

programs, and the required academic plan. 

Academic Plan 

Each identified student shall develop an academic plan for the period grade 8 through high 

school. The plan, developed with the assistance of parents/guardians and with the advice and 

recommendations of school personnel, shall be reviewed annually. The plan is to include a list of 

courses and learning activities/programs in which the student will engage while working toward 

the fulfillment of graduation requirements. 

The academic plan must be aligned with the following: 

1.  the courses or programs currently offered by the Board of Education; 

2.  the student's student success plan; 

3.  the high school graduation requirements established in state law; and 

4.  any other Board-adopted policies or standards relating to student enrollment eligibility for 

advanced courses or programs. 

The academic plan enables a student to take a deeper look into what the high school years and 

beyond will look like. The student needs to be honest about himself/herself and consider their 

interests, strengths, likes, dislikes, as well as who they aspire to be as an individual. The plan 

should be updated as necessary and at a minimum, at least once a year.   

Wherever possible, students shall be encouraged and offered opportunities to take college 

courses simultaneously for high school graduation and college degree credit (dual enrollment) 

upon approval of the Principal prior to such participation, the willingness of the college to accept 

the student for admission to the course or courses. 



Policy 

6141.52(c) 

(cf. 6141.4 - Independent Study) 

(cf. 6141.5 - Advanced College Placement) 

(cf. 6141.51 - Advanced Courses or Programs-Eligibility Criteria for Enrollment) 

(cf. 6141.7 - Honors Programs) 

(cf. 6172.1 - Gifted and Talented Students) 

(cf. 6172.6 - Virtual/Online Courses) 

Legal Reference:  Connecticut General Statutes 

P.A. 21-199 Section 5 

10-221r Advanced placement course program. Guidelines. 

District Guidance for Developing an Advanced Course Participation Policy 

Policy adopted: 

 

about:blank
about:blank
http://www.cga.ct.gov/current/pub/title_10.htm
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