Board of Education Retreat

Wednesday, August 23,2023, 9:00 AM
Central Services

I. Organizational Meeting
{{Goal-}}
{{Attachment:}}
Rationale: The Board will conduct an organizational meeting to discuss the Board positions of
Board Chair and Vice Chair.
{{RecommendedMotion}}
II. Superintendent's Summer Updates

{{Goal-}}
{{Attachment:}}

Rationale: Superintendent Cheri Burke will provide summer updates.
{{RecommendedMotion}}

I11. Board of Education Self-Evaluation/Community Survey Results
{{Goal-}}
{{Attachment:})

Rationale: The Board will discuss the results of the Self-Evaluation and Community surveys.
{{RecommendedMotion}}

IV. Legal Update, Board Communication and Social Media
{{Goal-}}
{{Attachment:}}

Rationale: Attorney Tom Mooney, Shipman & Goodwin, will provide legal updates as well as
discuss Board communication and social media use.

{{RecommendedMotion}}
V. Tour of Facilities

{{Goal-}}

{{Attachment:})}

Rationale: The Board will adjourn the meeting to attend a tour of the school buildings.
{{RecommendedMotion}}
VI. Adjournment

{{Goal-}}
{{Attachment:})

{{RecommendedMotion}}
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