
Regular Board of Education Meeting
Wednesday, April 5, 2023, 7:00 PM
Town Hall Meeting Room

I. Administrative Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Chairman's Corner (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.
{{RecommendedMotion}}

B. Assistant Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the 
Assistant Superintendent's office.
{{RecommendedMotion}}

C. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Tess Bajek and Mr. Chase Alexander, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

D. Schools in the Spotlight (15 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Jill Kozieradzki, PE Teacher, Ms. Jennifer Miller, Special Education Elementary 
Instructional Coach, and Kelly Lane Primary School students will share the experiences and 
opportunities they have been afforded since the launch of Unified Sports as young athletes 
during the 22-23 school year at Kelly Lane Primary School.
{{RecommendedMotion}}

E. Leadership Profile for Superintendent of Schools (30 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Dr. Mary Broderick, Search Consultant from CABE Search Services, will present a 
leadership profile for the new Superintendent of Schools.
{{RecommendedMotion}}

II. Public Comment (10 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at BOE public meetings is 
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may 
receive public comments. Procedurally, public remarks will be limited to about 5 minutes 
and citizens will be asked to identify themselves.  Because the BOE is limited by the Freedom of 
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in 



a discussion of the comments presented.   
 
{{RecommendedMotion}}

III. Consent Agenda (5 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}
Rationale: The Board will approve/amend the minutes of the March 15, 2023 Board of 
Education meeting.
{{RecommendedMotion}}

IV. Old Business
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. FY24 Budget Revision Approval (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Board will discuss approving a revision to the Board of Education budget.
{{RecommendedMotion}}

B. Second Reading of Policy 5131.911 - Bullying (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 5131.911, Bullying, to the Board for a second reading and approval. 
{{RecommendedMotion}}

V. New Business
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Kelly Lane Continuous Improvement Plan Update (20 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Colleen Bava, Principal at Kelly Lane Primary School, will present an update to 
her Continuous Improvement Plan presented in the fall.
{{RecommendedMotion}}

VI. Miscellaneous (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}



{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Granby Education Foundation
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

C. Calendar of Events
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

E. Action Items
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VII. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



Unified Sports at Kelly Lane



Unified Sports: Young Athletes at 
Kelly Lane provides:

● Access to sports for children as player and partners
● Relationships that extend beyond the classroom
● Opportunities to:

○ Develop physical fitness
○ Demonstrate courage 
○ Experience joy
○ Develop sportsmanship skills



This Year
● Unified Sports: Young Athletes met once per month 

after school. 
○ 48 students
○ 25 volunteer staff members

● Students were grouped.
○ Played games

● soccer, 
● bowling, 
● balance beams, 
● ball passing,
● bean bag toss
● relay races
● hula hooping

● Large Group Activity-Kids had to work together to 
reach a common goal.



Culminating Event
On May 26th, 2023 we will be holding our 
final session for the year.

We will invite families to join the group in 
the games and activities and to celebrate 
all of our Partners, Players and Volunteers 
for a successful FIRST season!
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SUPERINTENDENT LEADERSHIP PROFILE

Introduction

Selecting a superintendent is the most important responsibility a school board undertakes. There are 
tangible and intangible aspects of leadership required in a superintendent who is going to work with the 
school board, students, faculty and staff, parents, elected officials, and the whole community to provide 
high quality education for a district’s children. 


In light of the critical nature of this responsibility, the Granby Board of Education sought the input of its 
school and community stakeholders through interviews, focus groups, and a survey conducted in March 
2023. The focus group options were as follows:


This Leadership Profile presents findings from these focus groups, interviews, and the survey, conducted 
between March 5 and March 24, 2023. The consultant scheduled 14 interviews and focus groups and 
spoke with 43 individuals, including parents, teachers, administrators, other staff, town elected officials 
and staff, representatives of community organizations, and the Granby Board of Education.


In total, 422 Granby residents and staff took the online survey. In conducting the interviews and focus 
groups and developing the survey, the consultant used an unbiased, structured approach. In addition to 
asking about strengths and challenges of the Granby schools and community which could affect future 
leadership requirements, she asked about the qualities and expertise most desirable in the next 
superintendent. The Granby Board of Eduction will use these results as it considers its next steps in order 
to find the best possible Superintendent of Schools for Granby at this time. We are presenting these 
findings to the Board of Education without revealing the identity of any individual contributor.


The Granby Board of Education has made a commendable effort to include voices from as many 
constituents as possible from the schools and community. Many thanks to focus group participants, 
interviewees, and survey respondents whose commitment to the schools and Town of Granby were 
evident as they provided perspectives. Special thanks to Linda Powell for her enormous help scheduling 
and publicizing the opportunity to participate. 


Mary Broderick

CABE Search Consultant 

April 5, 2023 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Stakeholder Date Time Location

Granby Bldg. Administrators Monday., March 13 2:00 pm Central Services

Granby Central Services Admnin. Monday, March 13 3:00 pm Central Services

Granby Teachers
Wed., March 15


 or

Thurs., March 16

3:45 pm 

or


5:30 pm

Central Services


ZOOM

Parents/Guardians
Tues., March 14 


or

Thurs., March 16

5:30 pm


7:30 pm
ZOOM

Non-Certified or Support Staf Wed., March 15 3:00 pm Central Services

Town Elected Officials/ Staf Thurs., March 16 3:00 pm ZOOM

Community Members Tues., March 14 6:30 pm ZOOM

Community Organizations Tues., March 14 3:30 pm ZOOM
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Data Collection

In total, 465 individuals participated through interviews, focus groups, and the online survey. The data 
collected do not constitute a scientific sampling, but a representation of the Granby Public Schools and 
community at a moment in time. The survey was voluntary and anonymous. Though the consultant 
heard the perspectives of many, this profile cannot entirely capture the complexity and nuances of the 
schools and town. Nevertheless, the information yields useful insights for the search process. Items are 
included in the following report if, in the consultant’s judgment, they were repeated by a sufficient 
number of respondents to warrant the Board’s attention.  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*Please note that survey participants identified themselves under multiple categories so numbers add up to more than 422.

Survey Responses

PARTICIPANTS* 422 %

Granby  Teachers 55 11.4%

Granby  Administrators 9 1.9%

Non-Certified/Support Staf 25 5.2%

Students 240 49.7%

Parent/Guardian 110 22.8%

Community Residents (not current parent) 30 6.2%

Board of Education Member 4 0.8%

Town Officials/Staf 7 1.4%

Town Business Leader 3 0.6%

* 483 100.0%

1%
1%

1%

6%

23%

50%

5%

2%11% Granby  Teachers
Granby  Administrators
Non-Certified/Support Staf
Students
Parent/Guardian
Community Residents (not current parent)
Board of Education Member
Town Officials/Staf
Town Business Leader

Interview and Focus Group Participants

PARTICIPANTS 43 %

Granby  Teachers 7 16.3%

Granby  Administrators 15 34.9%

Non-Certified/Support Staf 1 2.3%

Parents/Guardians/Community 8 18.6%

Elected Officials/Staf 5 11.6%

Community Org. Reps. 1 2.3%

Board of Education Members 6 14.0%

43 100.0%

14%
2%

12%

19%
2%

35%

16%
Granby  Teachers
Granby  Administrators
Non-Certified/Support Staf
Parents/Guardians/Community
Elected Officials/Staf
Community Org. Reps.
Board of Education Members
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Strengths of Granby and its Public Schools


The Granby Public Schools and community boast a number of areas of great strength. The following, 
beginning in order of most cited, emerged through an analysis of interviews, focus groups, and survey 
responses: Granby’s teachers and staff; the breadth and quality of academic offerings; robust athletic, 
co- and extracurricular offerings; an invested town and school community; a culture with a strong 
foundation in values;  facilities; a sense of safety. 


Teachers and Staff

The teachers and staff of the Granby schools are its greatest strength, according to 177 respondents. 
They are savvy, intelligent, dynamic people who are committed to student growth, giving each child their 
best effort. Teachers are talented, well trained, and hold high standards and genuine interest in meeting 
student needs. They generate an “ethos of caring and hard work.”


Breadth and quality of academic offerings

The second most mentioned area of strength, cited by 125 participants, was the quality and breadth of 
learning opportunities and electives. The overall “academic excellence in an inclusive environment” and 
a high graduation rate enhance students’ options. Students are able to participate in a range of 
Advanced Placement classes, the University of Connecticut’s Early College Experience, Asnuntuck’s 
College Connection (electronics, manufacturing, and welding), as well as Asnuntuck’s College Career 
Pathway Program. Opportunities are available for students “of all learning types and abilities.”


Respondents reported that innovation and creativity are highly valued in the Granby Schools, and 
students enjoy latitude in their course selection. The curriculum “is relevant and rigorous,” with a strong 
“base to meet state standards.” Technology supports learning with 1:1 devices and up-to-date programs. 
Middle school students are able to learn to code.


Robust athletic, co-, and extracurricular offerings

According to 110 participants, Granby offers its students excellent opportunities to supplement their 
academic learning. Of the 110 who cited this area as a strength, 68 mentioned the district’s great 
athletics program and facilities. These are supported by great coaches.


Another 42 participants mentioned the excellent co- and extracurricular offerings that enrich students’ 
experiences. Students are exposed early to “enrichment clusters,” cultural presentations, a wealth of 
specials, field trips, and a “wide variety of after school programs.” The possibilities expand at the 
secondary level, with band, choir, drama, career skills, robotics, a tv studio, school trips, and a variety of 
other clubs.
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Invested town/school community

The district enjoys strong town support and the spirit of community extends to the schools themselves, 
according to 102 participants. Of those, 83 spoke of the “justifiable pride in the accomplishments and 
opportunities for students in Granby schools,” and a community committed to investing in the district 
and attending events. Town organizations collaborate with the schools to ensure students and families 
receive the services and opportunities they need to thrive. One wrote, “I think our strength is in our 
community and how much we care about our students. This is evidenced by GEF (Granby Education 
Foundation) grants and community support with school activities such as the book donations to 
kindergarteners.” This small town is friendly, welcoming, and easy to navigate.


Nineteen (19) respondents identified the spirit of community in the schools themselves, where “we are 
all familiar and kind to each other.” The size of the community and district allows teachers to know their 
students, their workloads, and problems that exist in the schools and community and are able to 
personalize their approaches to students.


Culture/values

Many study participants (87) identified some aspect of the district’s culture as a great strength. Citing a 
commitment to “students first” and “the whole child,” respondents noted a supportive, open 
environment and collaborative spirit. Staff enjoy a team approach and warm relationships. 


The high school’s core values seem to be lived by the students, many of whom cited one or more of 
them as strengths, specifically curiosity, perseverance, integrity, and involvement. They also mentioned 
kindness, respect, persistence, teamwork, acceptance, excellence, openness, loyalty, resilience, and 
inclusivity. “People here are kind, everyone feels welcome, and everyone has opportunities.” They also 
“hold themselves to a high standard.”


Administration

 A number of participants (34) cited the system’s administration and/or organization as a strength. The 
20 who mentioned the administration used terms such as accessible, approachable, knowledgeable, 
understanding, responsive, supportive, and committed, and very well organized.


In addition, 15 specifically mentioned communications as a strength. The district communicates 
transparently with parents and the community.


Facilities and resources

The district has been modernizing and updating schools and other facilities, a strength cited by 27. Some 
spoke generally about the modern buildings and equipment, updated technology, fields, the new 
cafeteria, media center, tv studio, gyms, and culinary arts facility. Schools are well equipped with 
adequate furniture, materials, and supplies.


Safety

Twenty-six (26) participants identified safety and security as strengths. The schools offer a safe learning 
environment with “many safety measures in place.” 


Students

Twenty-four (24) respondents cited the students and their friendliness as a strength. They “do a good job 
with highly motivated, high achieving students.” They are nice and friendly. (They also are eager to 
provide input, witness the participation rate in the survey that informed this report.)
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Size

Though the population is growing in Granby, the district still reaps the benefits of its small size, according 
to 18 participants. That allows for decent class sizes and personalized instruction.


Finance/Resources

 The community operates on a ten year budget cycle, allowing it to make “smart financial decisions” and 
a “lifelong investment to the system,” a strength according to 17 participants.


Parents/families

Finally, 14 participants felt that parents and families are a great strength of the schools and community. 
Families care about education and are “motivated to support student achievement.” Parent engagement 
is high, especially in student sports and activities. The district “allows a lot of input from parents. If I 
need to reach out, I can, and they respond to me.”


Students (36) also identified improvement the new high school cafeteria and lunches as good/improved.





Challenges Facing Granby  Public Schools


The Granby community identified areas they believe will pose significant challenges for their new 
Superintendent of Schools. Those most cited, in order starting with the most mentioned, were mental 
and behavioral health, discipline, and safety; attracting and retaining staff; student achievement, 
curriculum, and program; administrative issues, including communication; diversity, equity, inclusion, 
and belonging; funding and resources; special education; social and political influences; parental 
pressures; and facilities. In some cases, what some viewed as strengths, others considered challenges.


Mental and behavioral health, discipline, and safety

Granby is not alone in experiencing a spike in concern about the mental health of students and staff. The 
pandemic has wreaked its havoc universally in this area. Overall, 164 Granby study participants identified 
mental and behavioral health, discipline, and safety as challenges.


Of those, 26 cited a significant need for mental health services to address the needs of students and 
staff. Highlighting this need, one specifically noted that Granby used to have one student needing mental 
health services for every 10 students. That figure is now one in three at the high school level. Several 
mentioned heightened stress for students due to high expectations in academics and sports. An 
additional six participants spoke of social and emotional issues exacerbated by the pandemic. 
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Of the 164 total identifying this as a challenge, 136 spoke of discipline, behavior, or safety as a concern. 
According to 36 of those, behavioral and disciplinary issues have ramped up considerably. One noted, 
“Student behaviors are disruptive, anti-social, and concerning across the school system. This is measured 
by numerous incidents of vandalism (H.S. and M.S. bathrooms), students harassing one another on 
Social Media that then affects the school day, and students demonstrating an overall lack of grit when it 
comes to managing peer relationships or student responsibilities.” 


An additional 32 specifically mentioned bullying. One wrote that the “root cause is not being addressed 
and instead when the victim reacts, they are the ones punished and the bullies live to see another day.”


Thirteen (13) expressed concern about safety in the schools and on buses. Others (19) expressed 
concern about vaping and drugs in bathrooms. An additional 33 mentioned issues with the high school 
bathrooms.


Overall, teachers do not feel that Granby has sufficiently ramped up its staffing to address these 
heightened needs. Several also suggested they have not been supported with strategies to deal with 
behavioral issues. "District level Professional Development that deals with SEL strategies are not 
effective. Teachers are asked to complete different base-level assessments such as the DESSA or to 
manage behavior intervention plans for multiple students without actual scenario-based, practical 
training to help students. Instead, our Professional Development involves Zoom or WebX presentations 
during which a theoretician in the field speaks to faculty for 90 minutes about esoteric ideas without any 
chance to practice or problem-solve with peers.” The new leader will be challenged to find ways to 
support staff in appropriately guiding students and coping with student behavioral issues.


Attracting and retaining staff

An enormous challenge for the new superintendent will be attracting and retaining high quality staff, 
according to 143 participants. Historically, Granby enjoyed a strong spirit of dedication among staff 
toward the district. Recently, however, the stresses of the pandemic and an increased sense that 
“employees were just chess pieces to be moved around” has left staff feeling “that they don’t matter as a 
person” anymore. 


This perceived cultural shift is coupled with salaries considerably lower than surrounding communities, 
though the school day is longer in Granby. Since most school districts are seeking staff at all levels, many 
teachers and other staff have left and significantly increased their salaries. “When a colleague can move 
to another town and make $20,000 more, the result has been a lot of new teachers, and loss of 
institutional knowledge and family spirit.” In addition, the lack of sufficient staff to address behavioral 
challenges mentioned above has left existing staff feeling burned out and morale has suffered.


The Board will be negotiating contracts in the near future. There will be a lot of pressure to increase 
salary scales significantly. In addition, the new leader will be challenged to ensure a culture that 
enhances the sense of worth and family spirit Granby has enjoyed in the past.


Student achievement, curriculum, and program

The third most mentioned challenge, noted by 82 participants, involved student achievement and 
learning outcomes. A number perceived that achievement has been declining over the years. They want 
the new leader to keep the bar high and grow student learning and the district’s reputation, 
“strategically moving us to become ‘exceptional’ in a few areas while remaining above average in all 
areas.” 


There was a tension in responses between those who want to see improved test scores and others who 
want to “resist pressure to chase test scores, but deal with the well-being of teachers and students.”
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Several participants (28) identified curriculum as an area of challenge. Some talked of the district 
“chasing shiny objects” and imposing a lot of change without letting a new initiative really take hold 
before moving on to the next change. 


Some specific issues raised in this area were insufficient student access to high level courses and 
schedule conflicts; low math scores;  “a flawed Grade Point Average calculation, with advanced 
placement and honors courses weighted equally,” and the potential “loss of academic integrity” and “a 
surge in social/emotional issues” due to social media and technology use; and Science of Reading 
curricular changes.


Funding/Resources

Study participants (64) cited some aspect of funding or resources as a challenge for the new leader. Since 
Granby doesn’t have significant commercial development, much of the burden for funding the schools is 
borne by homeowners. One noted that Granby has “champagne taste and a beer budget.” The district, 
like most Connecticut districts, will face a “funding cliff” as federal pandemic funds (ESSR) are retired and 
the district needs to make up the difference.


Some fiscal pressures mentioned included underfunded special education and mental health services, 
and underfunded arts and sports programs.


Another concern is a perceived unwillingness of Business Office staff to support students and staff. Some 
sense that the office creates unnecessary roadblocks and hoops, leaving staff and students feeling 
undervalued. 


The new leader will be challenged to “operate within their budget, allocating money wisely,” explore 
shared services, and thoughtfully communicate to the town the district’s fiscal needs. The 
superintendent will also need to encourage a culture of support in the Business Office.


Administration/communication

Though identified as a strength by 34 in the prior section, participants (43) identified issues with the 
administration and communications. Several mentioned administrative changes and a perceived lack of 
respect by Central Services for the district’s teachers. Some noted tensions between Central Services and 
building principals. They described operating in silos, without true coordination district-wide. Some felt 
excellent educators’ experiences and ideas were ignored. “There is a very big drop in dedication to our 
schools and lack of presence from our current superintendent that we need back.”


Of the 43 participants who cited challenges in this area, 15 identified communications issues. “There is a 
serious lack of communication and mixed messages amongst schools, principals, staff, etc.” The district 
“feels siloed… different systems need alignment.” Different schools apply different rules, leading to 
confusion and frustration.


The new leader will be challenged to articulate, share, and implement a “vision for the evolution of 
Granby schools to meet the evolving challenges of schooling into the second quarter of the 21st 
century.” Participants would like to see consistency and clarity, shoring up system-wide processes, 
though not micro-managing staff.


Diversity, equity, inclusion, belonging

Study participants (39) felt diversity, equity, inclusion, and belonging (DEIB) would pose a challenge for 
Granby’s next leader. Granby was an early leader in equity work, “but other districts are lapping us.” 
Perspectives ranged considerably, from an overall wish to “create a safe and welcoming environment for 
all students, especially those in marginalized communities,” and welcome more diverse students and 
staff, to identifying racism as an issue. 
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One echoed others in suggesting that the new leader would be challenged to evolve “the school 
curriculum and culture to a higher level of inclusivity, diversity, and equity in today's politically divisive 
society.... (The F)uture superintendent should be steadfast in these values and not cave under pressure 
to engage in policies or directives driven by misinformation and rhetoric designed to discriminate.” The 
leader will need to “highlight how we have our strengths through diversity,” and “know how to approach 
instances of racism, homophobia, or any other kind of targeted bullying / harassment.” Others 
encouraged “improving education about communities of color and what their history is--starting in the 
earliest grades. The history of communities of color must become a standard part of the educational 
journey of students.”


Special Education

According to 27 respondents, the area of special services will pose a challenge to the new leader. Staffing 
and resources are not keeping pace with rising number of students and acuity of needs. On top of these 
stressors, staff are coping with an influx of evaluations, resulting in staff feeling “overburdened and 
under resourced.” In addition, participants identified a lack of consistency and equity across the district.


Six of the 27 participants who expressed challenges in this area identified the SRBI process as an issue. 
Not all students who need response to intervention are identified as having special needs. However, 
there are so many who are identified that those unidentified students’ SRBI needs go unmet. In addition, 
there is a perceived lack of Tier two interventions.


Facilities

Though the district has updated many schools and facilities, 22 respondents still mentioned issues with 
them. Several construction projects are still underway and may pose inconveniences to students. Several 
mentioned grounds that need work. When building projects are underway, they need to be “properly 
managed and feedback sought from the personnel they will most impact.”


Though the list of facilities needs was varied (such as a middle school in need of a face lift and a variety 
of space needs), one area that got a handful of mentions was the need to air condition the high school.


Social pressures/political influences

According to 20 participants, the widespread social pressures and political influences, certainly not 
unique to Granby, will likely pose a challenge to the new leader. Perspectives spanned the political 
spectrum, with some expressing concern about “ensuring education/the schools do not fall victim to 
woke ideology” while others want Granby schools to provide “opportunities for all Granby Students to 
learn about true American History.” 


Parental pressures

Though 14 identified parent involvement as a strength of Granby, 19 mentioned challenges in this area. 
Involvement appears to have diminished as a result of the pandemic, and parents are now perceived by 
some as complacent, unrealistic, annoying, “helicopter,” and angry. Some felt that parents sought to 
wield undue influence on curriculum, echoing the prior challenge. Parents were viewed as “demanding 
more,” creating greater challenges for the superintendent. 
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Desired Expertise and Qualities in a New Superintendent

What would be the most important expertise and qualities in a new superintendent to tap the Granby 
Public Schools’ strengths and meet its challenges? An analysis of survey responses yielded the following:


Expertise

Survey respondents weighted two of the 10 areas of desired expertise in a new superintendent 
significantly higher than the other skills. If we look at participant’s first choice, Builds trusting 
relationships with students, staff, and community, at 28.4%, was the top selection. Coming in a fairly 
distant second was Communicates and collaborates effectively in schools and community, at 17.9%. 
Running a more distant third was Shares district-wide vision of excellence, at 12.9%. If we look at 
respondents’ top three choices combined, we see some shifts:  Builds trusting relationships with 
students, staff, and community is still the top choice, with 21.1%. Communicates and collaborates 
effectively in schools and community (17.9%) is still second. However, now in third is Possesses strong 
budget and finance knowledge and skills, at 11.6%, and Shares district-wide vision of excellence is now in 
fourth, at 9.4%. 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Top Three Choices

1%

4%

4%

7%7%

8%

8%
9% 12%

18%

21%

First Choice Expertise

1%

3%

2%

6%

4%7%

8%

13%
10%

18%

28%

Builds trusting relationships with students, staff, & community 
Communicates and collaborates effectively in school and community
Possesses strong budget and finance knowledge and skills
Shares district-wide vision of excellence & innovative Instruction
Has a broad base of knowledge of educational issues/practices
Has experience running a school district
Fosters Professional Development, team building, & staff growth
Demonstrates proven track record of success improving performance
Shares and delegates leadership 
Promotes the vision & mission of the Granby Public Schools
Other

DESIRED EXPERTISE IN NEW SUPERINTENDENT #1 % #2 % #3 % TOP 3

#

TOP 3

%

Builds trusting relationships with students, staff, & community 114 28.4% 90 22.4% 51 12.7% 255 21.1%

Communicates and collaborates effectively in school and community 72 17.9% 82 20.4% 62 15.4% 216 17.9%

Possesses strong budget and finance knowledge and skills 39 9.7% 41 10.2% 60 14.9% 140 11.6%

Shares district-wide vision of excellence & innovative Instruction 52 12.9% 32 8.0% 30 7.5% 114 9.4%

Has a broad base of knowledge of educational issues/practices 32 8.0% 23 5.7% 46 11.4% 101 8.4%

Has experience running a school district 27 6.7% 35 8.7% 35 8.7% 97 8.0%

Fosters Professional Development, team building, & staff growth 15 3.7% 38 9.5% 35 8.7% 88 7.3%

Demonstrates proven track record of success improving performance 23 5.7% 24 6.0% 37 9.2% 84 7.0%

Shares and delegates leadership 9 2.2% 16 4.0% 27 6.7% 52 4.3%

Promotes the vision & mission of the Granby Public Schools 13 3.2% 17 4.2% 17 4.2% 47 3.9%

Other 6 1.5% 4 1.0% 3 0.7% 13 1.1%

Totals 402 100.0% 402 100.0%403 100.2% 1,207 100.0%
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Qualities

In addition to the leadership characteristics and expertise identified in the prior section, Granby survey 
respondents reflected some clear preferences for qualities desired in a new leader. The top first choices 
respondents identified were Accessible, approachable, visible in schools and community (28.0%), then 
Trustworthy, honest, respectful (22.8%), followed by Keeps students’ growth and wellbeing the primary 
focus (19.6%).


These areas lead in the “top three” category, too, but the order has changed. Trustworthy, honest, 
respectful (19.1%) is now in front, with Keeps students’ growth and wellbeing the primary focus (18.8%)  
now in second. Accessible, approachable, visible in schools and community (18.0%) has moved into third.


Needless to say, all of these qualities and skills are essential in a leader, yet they point to the prioritized 
needs of the Granby Public Schools at this point in time. This profile will explore these areas of expertise 
and dimensions of leadership, integrating perspectives garnered through interview, focus group, and 
survey comments.


Granby Public Schools April 5, 2023 Page 11

First Choice Qualities
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Trustworthy, honest, respectful
Keeps students’ growth and wellbeing the primary focus
Accessible, approachable, visible in schools & community
Decisive, confident, and objective problem solver
Fosters & values diversity, equity, inclusivity & accessibility
Knowledgeable and hardworking, with attention to detail
Committed to transparent communication in schools & community
Exhibits appreciation for and love of children
Inspirational team builder
Life-long learner
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DESIRED QUALITIES IN SUPERINTENDENT #1 % #2 % #3 % TOP 3

#

TOP 3

%

Trustworthy, honest, respectful 92 22.8% 70 17.4% 69 17.2% 231 19.1%

Keeps students’ growth and wellbeing the primary focus 79 19.6% 86 21.3% 62 15.4% 227 18.8%

Accessible, approachable, visible in schools & community 113 28.0% 52 12.9% 53 13.2% 218 18.0%

Decisive, confident, and objective problem solver 32 7.9% 50 12.4% 47 11.7% 129 10.7%

Fosters & values diversity, equity, inclusivity & accessibility 26 6.4% 27 6.7% 36 9.0% 89 7.4%

Knowledgeable and hardworking, with attention to detail 15 3.7% 24 6.0% 38 9.5% 77 6.4%

Committed to transparent communication in schools & 
community

13 3.2% 31 7.7% 31 7.7% 75 6.2%

Exhibits appreciation for and love of children 20 5.0% 25 6.2% 25 6.2% 70 5.8%

Inspirational team builder 12 3.0% 25 6.2% 28 7.0% 65 5.4%

Life-long learner 1 0.2% 13 3.2% 9 2.2% 23 1.9%

Other 1 0.2% 0 0.0% 4 1.0% 5 0.4%

Totals 404 100.0% 403 100.0% 402 100.0% 1,209 100.0%



SUPERINTENDENT LEADERSHIP PROFILE

The Granby Public Schools and community seek a very bright, inspiring leader with a passion for student 
learning. A strong leader and savvy manager, this individual will build the confidence of students, 
families, staff, and community. 


Builds trusting relationships with students, staff, and community

The successful new leader in Granby will recognize the importance of building strong, trusting 
relationships system- and community-wide as the foundation for success. Focused on wellbeing of 
students and staff, the leader will foster a culture of caring, gratitude, and kindness, generating an 
appealing workplace where staff will want to work and to stay around.


Highly emotionally intelligent, genuine, empathetic, and sincere, this individual will trust staff as 
competent professionals, allowing them to do their jobs and providing guidance when needed. The 
leader will model work/life balance, with hobbies unrelated to the education field, and expect it district-
wide. This individual’s leadership will attract and retain teachers and staff to the Granby Public Schools.


Experienced as a teacher and administrator, this leader will understand conditions on the front lines of 
teaching, and will value and shine the spotlight on the work of others.


Communicates and collaborates effectively in schools and community

Granby seeks a highly collaborative culture where all feel integral to the success of the team. The new 
leader will understand and enhance that culture and spirit of community and teamwork. Listening 
carefully and with an open mind, the successful leader will value and incorporate the ideas of others. 
The team will thoughtfully analyze data and collaborate on identifying what’s working and where 
challenges lie, then forge solutions together. 


Able to communicate clearly and transparently orally and in writing, the leader will empower others, 
keeping ego in check, and celebrating district successes collectively. 


A team player, the leader will also communicate and collaborate effectively with the town, other boards, 
and community organizations. The superintendent will work well with the police to ensure student 
safety.


Possesses strong budget and finance knowledge and skills

The successful leader will have an excellent grasp of the business side of operations and facilities and 
capital project management. The superintendent will also bring knowledge of navigating school 
construction and grants processes. Skilled at articulating why budget increases are necessary, the 
leader’s efforts will result in town-wide understanding of the need to improve the district’s capacity to 
pay competitive salaries. 


Shares district-wide vision of excellence and innovative instruction

A chief responsibility for the new leader will be articulating a collective vision, building on Granby’s 
existing vision. This thoughtful educational leader will not be a box-checker, but rather will inspire and 
excite staff about the direction of the district in improving student growth and learning. The collective 
vision will reflect an understanding of the fragility of students and staff coming out of the pandemic, and 
will energize and motivate them to move forward. The leader will help the staff know what they will 
need to achieve the collective vision. The vision will champion equitable outcomes for all students. The 
result will be greater unity in this politically divided town.
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SUPERINTENDENT LEADERSHIP PROFILE

Understanding the state of burn-out affecting many staff members, the leader will not bring a trove of 
“shiny new objects,” but will build on a strong foundation, letting recent initiatives take hold. Staff will 
feel supported and be inspired to take risks, knowing it is a safe culture for innovation.


Trustworthy, honest, respectful

Modeling strong personal integrity, the new leader will be steadfast in convictions and values. Always 
communicating transparently, the individual will demonstrate respectful behavior, hard work, and 
professionalism.


Keeps students’ growth and wellbeing the primary focus 

This strong leader will be able to speak to all issues, Pre-K through high school, fully understanding 
Granby, teaching and learning, and the diverse groups of students in the system. Focused on what 
children need— both as students and as human beings, this instructional leader will model a growth 
mindset, with high exceptions for themselves, students, and staff. This individual will be genuinely 
interested in and value the accomplishments of all students, not only the “high flyers,” and will challenge 
students to become the best versions of themselves.


The administrative team will candidly confront student achievement data and implement a plan, mindful 
of initiative fatigue and burn-out on the part of staff.


Accessible, approachable, and visible in schools and community

Granby’s successful new leader will be highly relatable, in touch with what’s going on in classrooms at all 
levels, what teachers have on their plates, and what’s going on in the students’ lives and community. The 
leader will not take themselves too seriously and will bring a good sense of humor to their work. Visible 
in the schools, and at sports games and student performances, the leader will be known to students, 
staff, and community.


Other

In addition, the new leader will be well-rounded in their understanding of education, leadership, and 
management. The individual will understand systems and their interactions. This leader will need 
relevant experience and a deep understanding of the role of a superintendent so that they are confident 
in their decision-making. The successful leader will have a backbone and be confident, but not arrogant.


Finally Granby would like a leader committed to staying for a long time and putting roots down. They 
want someone who will care for the district and become a leader they can rally around.
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Regular Board of Education Meeting – Approved Minutes 
Wednesday, March 15, 2023, 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members:  Kristina Gilton, Monica Logan, Donna Nolan, David Peling, Whitney Sanzo, Sarah 
Thrall, and Tess Bajek (Student Representative) 
 

Absent Board Members:   Rosemarie Weber and Chase Alexander (Student Representative) 
 

Sarah Thrall called the meeting to order at 7:00 p.m.  
 
I. Administrative Reports 
I.A. Chairman's Corner 
Sarah Thrall, Board Chair, welcomed everyone to the meeting. Ms. Thrall provided an update on the 
superintendent search and thanked Dr. Mary Broderick from CABE Search Services for leading the search 
and organizing 9 different focus groups. A survey is also available to the public and is due on March 24th.  Ms. 
Thrall shared that at the April 5th Board of Education Meeting, Dr. Broderick will be present to give feedback 
from the focus groups and surveys and provide a leadership profile. Applications for a new superintendent 
are due by April 7th.  Ms. Thrall thanked Board members for serving on the Search Committee.    
 

I.B.  Superintendent’s Announcements  
• Dr. Grossman welcomed everyone in attendance, online as well as on GCTV. 
• Congratulations to Avery Pradhan for moving on to the state finals for the Daughters of the American 

Revolution Essay Contest.  Also, congratulations to Michaela Ashe as a 3rd place winner. 
• The District has used 3 snow days thus far and, currently, the last day of school will be Wednesday, June 

14th.  Two emergency days remain. As voted on at the last meeting, high school graduation will be held on 
Friday, June 9th.  An updated calendar can be found on the website. 

• Dr. Grossman thanked the Board for their participation in last week’s budget workshop and stated 
tonight the budget will continue to be discussed in the hope of voting on it and bringing it to the Board 
of Finance Meeting on March 27th. 

• The next regularly scheduled Board Meeting will be held on April 5th. 
 

I.C.  Assistant Superintendent’s Report 
Ms. Jennifer Parsons, Assistant Superintendent, provided updates from the Assistant Superintendent’s office 
and provided a recap on the professional development day on Friday stating that the day was broken down 
into 3 sections: 1) building time related to each school’s initiatives in their Continuous Improvement Plan, 
i.e., the high school worked on their professional learning groups on topics such as grading, social/emotional 
learning, school aesthetics, etc.; 2) choice sessions with more than 10 options for teachers to choose from, 
i.e., using an equity lens when planning, self-study on executive function, transition workshop, etc. and 
choices were in the form of presentations, work groups or self-studies; and, 3) the day ended in K-12 vertical 
teams where all teachers got together to look at science for example. Feedback was collected at the end of 
day with very positive comments and great suggestions. Sarah Thrall inquired what the most popular 
session was and Ms. Parsons stated the two most popular sessions were the ones on executive functioning 
and one where a social worker guest speaker came in to speak about bringing passion to your daily work. 
 

I.D.  Student Representative Reports 
• Tess Bajek stated tonight is the NHS Volleyball Tournament and Chase Alexander is playing on a team 

and is not present this evening. She also shared that a Chick-fil-A food truck was there tonight and will 
be at the play on Friday night as well as other events as a fundraiser for the Class of 2023. 

• The high school play, Little Shop of Horrors will be held this Friday, Saturday and Sunday. 
• The NHS Empty Bowls Fundraiser will be held on Friday March 24th. 
• A Glow Dance will be held on March 25th  
• Students are excited for the Boston field trip on Friday, March 31st. 
• Spring break is coming up and Senior Prom will be held on May 19th. 
• Winter sports are coming to an end and spring sports have been meeting for the upcoming season with 

captain practices. 
  
 



I.E.  Business Manager's Report  
Ms. Anna Robbins, Business Manager, presented the February statement of accounts and stated the full-year 
forecast shows an overbudget condition of $789K which is worse than the previous month by $135K. The 
favorable forecast for regular education of $23K is $12K worse than the previous month. Projected savings 
in salaries and benefits, transportation, supplies, textbooks, legal services, communications, conference and 
travel, and library expenses offset the overbudget condition in purchased instructional services, specifically 
substitutes, electricity and software. The District deadline for purchase orders is today, March 15th, and 
many adjustments to the FY23 forecast have been calculated based on information already received. Special 
education is overbudget $812K which is $123K worse than last month primarily due to out-of-district 
tuition and transportation. Revenue to the town is projected to be favorable $642K which is $209 better 
than last month. The full-year forecast shows $551K favorable in the Special Education Excess Cost Grant 
and $91K favorable in revenues to the town including regular and special education tuition. The Excess Cost 
Grant calculation includes an increase from 72% to 88% based on recent changes in legislation. The Quality 
& Diversity Fund is stable and trending positive for this year and the five-year forecast. Donna Nolan stated 
the Finance Subcommittee reviewed the Statement of Accounts for February and approved it this evening. 
 

II.    Public Comment 
Bill Regan stated according to the Freedom of Information Act, the Board can add an item to its agenda if two-
thirds of the Board agrees to do so. Mr. Regan commented on double dipping where 139 Granby students or so 
attend vo-ag or technical schools and are counted in the overall student population which affects funding. Mr. 
Regan inquired if the state also pays for those schools, then how does the double funding work and where does 
that money go. Sarah Thrall informed Mr. Regan that the Board cannot answer that question during public 
comment; however, will address it during the budget portion of our agenda this evening. 
 

Judy Baum-Baron commented there is a lot of commentary online recently about bullying in the Granby school 
system. She stated something should be done and perhaps a separate town meeting can be held to discuss why 
some students are not getting treated fairly and given access to education in a safe atmosphere. She feels things 
are not being dealt with which is very bothersome to her. She shared that has two children in the middle school.  
   

III.  Consent Agenda   
III.A. Minutes 
A motion was made by Donna Nolan and seconded by Whitney Sanzo that the Granby Board of Education 
adopt the consent agenda. This motion passed unanimously at 7:18 p.m. 
 

IV.  Old Business 
IV.A.  FY24 Budget Discussion/Approval  
The Board continued to discuss the FY24 Budget and considered a motion to approve the budget. Ms. Thrall 
stated a budget workshop was held last week where approximately 40 questions were asked and answered 
by administration. If the Board approves the budget this evening, it will become the Board of Education 
Budget. Dr. Grossman reminded the Board that the FY24 Administrative Budget is at a 4.88% increase over 
the FY23 Budget which is down from the Plus One Budget of 5.49%. Dr. Grossman stated the Board of 
Finance (BOF) challenged the BOE to try to come up with an idea or program and think of things differently 
and administration came up with the Post-Secondary Transition Program which will be a projected savings 
of $127K. Additionally, savings were also found in retirements, out-of-district special education tuition as 
well as fuel. Dr. Grossman reminded the Board that just to roll over the budget, the increase would be 4.56% 
and the increase is 4.88% which is a 0.32% increase or approximately $45K. He stated this budget meets the 
Board’s goals through the strategic plan as well as administrative priorities. Dr. Grossman stated that the 
question asked by a community member can be answered by Anna Robbins this evening. Ms. Robbins stated 
that the per pupil expenditure (PPE) is calculated from the Granby Public Schools’ expenses with some 
adjustments (additions/subtractions) that are not considered in the PPE.  It is then divided by 1,725 
students and comes out to a cost of $18,897 per student. Some students living in Granby that do not attend 
the Granby schools, are not taken into consideration in our PPE; however, we do pay magnet school tuition. 
Granby also has students who attend Oliver Wolcott and Suffield Vo-Ag. We pay for Suffield Vo-ag but not for 
Oliver Wolcott. Sarah Thrall inquired if the question was answered. Bill Regan inquired if the tuition is paid 
for Suffield Vo-ag is that funding reimbursable. Dr. Grossman stated there is a bill currently in the legislature 
that proposes to increase the Education Cost Share to districts because when magnet schools were created, 
they were meant to be funded by the state but are now being funded by districts. Dr. Grossman stated he 



was told that the bill has bi-partisan support and, if passed, this could bring additional revenue to the town 
of approximately $200K.  
 
Dr. Grossman stated, overall, he feels very comfortable proposing a 4.88% budget increase to the Board of 
Education. Ms. Thrall stated in response to Ms. Baum-Baron’s questions regarding social/emotional learning 
(SEL), that this was touched upon at the budget workshop. Dr. Grossman stated he would have Jennifer 
Parsons speak on this and Ms. Parsons shared that throughout COVID, positions were added utilizing ESSER  
Grant funding to support SEL and what is being asked for in the FY24 budget is to move these positions to 
the operating budget, such as, a half-time Social Worker, Board Certified Behavior Analyst to work on 
behaviors of students; and, a 0.6 FTE Teaching Assistant to support our Counseling and Academic Support 
Center to  help support significant SEL events in their life transition back to the high school after being out 
for a period of time as well as students who are chronically absent or truant.  Ms. Parsons shared the current 
student support positions in each school are as follows:  1 School Psychologist and 1 Social Worker at each 
of the elementary schools; 1 School Psychologist, 1 Social Worker and 2 School Counselors at the middle 
school; and, 2 School Psychologists, 1.5 Social Workers, and 3 School Counselors at the high school. She also 
shared that a grant was submitted to the State but Granby did not receive funding due to one of the 
characteristics of staffing levels and Granby was well within the recommended range.  
 

Ms. Thrall opened up a roundtable discussion on the budget for any further questions. Whitney Sanzo stated 
there have been a lot of questions and discussions and she feels the budget should be supported at this time.  
David Peling stated he supports the budget as presented. Donna Nolan stated her questions were answered 
and appreciates the time and effort put into answering the Board’s questions. Monica Logan stated she 
supports the budget and appreciates the time and effort as well. Kristina Gilton stated the Board did their 
due diligence making sure the students of Granby are supported in a financially responsible way and she 
supports this budget. Sarah Thrall stated Rosemarie Weber, who is not present this evening, also supports 
the budget. Mr. Al Wilke, BOF member, commented the BOE has always been supportive of the guidelines set 
by the BOF and this year is no exception. He complimented Dr. Grossman, Anna Robbins and her support 
staff as well as the Board and stated he is very pleased to join the BOE in support of the budget. Sarah Thrall 
stated it is a lean budget which is also fiscally responsible.  
 

A motion was made by Sarah Thrall and seconded by David Peling that the Granby Board of Education adopt 
the FY24 Board of Education Budget which is an increase of 4.88% over the FY23 Budget. This motion 
passed unanimously at 7:36 p.m. 

 

IV.B. Second Reading and Approval of Policy 5141.4 - Report of Child Abuse, Neglect and Sexual 
Assault  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 5141.4, 
Report of Child Abuse, Neglect and Sexual Assault, to the Board for a second reading and approval. David 
Peling stated he received no comments and this policy includes new language around mandated training. A 
motion was made by David Peling and seconded by Donna Nolan that the Granby Board of Education adopt 
Policy 5141.4, Report of Child Abuse, Neglect and Sexual Assault, as recommended by the Curriculum/Policy/ 
Technology/Communications Subcommittee. This motion passed unanimously at 7:37 p.m. 
 

IV.C.  Second Reading and Approval of Policy 5145.511 - Sexual Abuse Prevention and Education 
Program  
The Curriculum/Policy/Technology/Communications Subcommittee recommended new Policy 5145.511, 
Sexual Abuse Prevention and Education Program, to the Board for a second reading and approval. David 
Peling stated he received no comments on this policy. A motion was made by David Peling and seconded by 
Kristina Gilton that the Granby Board of Education adopt Policy 5145.511, Sexual Abuse Prevention and Sexual 
Assault, as recommended by the Curriculum/Policy/Technology/Communications Subcommittee. This motion 
passed unanimously at 7:38p.m. 
 

V.  New Business 
V.A.  First Reading of Policy 5131.911 - Bullying 
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 
5131.911, Bullying, to the Board for a first reading. David Peling stated this policy is being revised to reflect 
a single act of bullying constitutes bullying as opposed to multiple acts. Ms. Parsons also shared the revision 
is due to statutory changes and updates with regard to the definition of bullying where any bullying incident 



is comparing an act to this definition. She stated it is a comprehensive policy and is a change in legislative 
language. This policy will go to the Board for a second reading and approval at the next meeting. 
 

 

VI.  Miscellaneous  
VI.A.  Board Standing Committee Reports 
VI.A.1.  Curriculum/Policy/Technology/Communication 
Approved minutes attached to the packet.  
 

VI.A.2.  Finance/Personnel/Facilities 
Donna Nolan stated the statement of accounts was discussed including the overbudget condition in special 
education as well as the increased cost in electricity and the need to approach the Board of Finance for 
additional funding at the end of the year. The town will receive a refund from some of the overbudget 
amount due to the Excess Cost Grant adjustment. Additionally, there was a Building Committee update with 
regard to the roof and moving forward. Met with the architect and the current plan is to go to bid on March 
24th. Also received a Food Service update.  Free and reduced lunch began again in March and the program is 
currently in the black which is good news. 
 

VI.B.  Other Board-Related Reports 
VI.B.1.  CREC/CABE 
Sarah Thrall stated she attended the CREC meeting and they are in the middle of their budget which was 
reviewed. The Executive Director of CREC reported that the CREC family has grown and they have gone from 
1,000 to 2,500 teachers. The CREC Annual Meeting will be held on May 17th. 
 

VI.B.2.  Granby Education Foundation 
Whitney Sanzo reported the GEF will meet on Monday evening and the GranBee will be held on April 28th. 
 

VI.C.  Calendar of Events 
Sarah Thrall stated there is a Middle School PAC Meeting which was rescheduled to March 30th where 
social/emotional learning will be addressed. Ms. Thrall also shared that there is no need for the BOE Budget 
Workshop on March 22nd and there are early releases next week for conferences. 
  
VI.D.  Board Member Announcements 
Kristina Gilton stated the Class of 2024 will have Chick-fil-A food truck at the high school prior to the play on 
Friday night from 4-7 p.m. and will also do a few other high school events. Sarah Thrall also shared the 
Granby Grunts Robotics team is competing this coming weekend at Westfield State. 
 

VI.E.  Action Items 
Donna Nolan stated either Jennifer Parsons or Principal Wrye will contact Ms. Baum-Baron concerning her 
public comment. 
 

VII.  Adjournment 
A motion was made by Donna Nolan and seconded by Monica Logan that the Granby Board of Education 
adjourn the Board of Education Meeting. This motion passed unanimously at 7:49 p.m. 
 
Respectfully Submitted, 
 

 
 
Donna Nolan 
Board Secretary 







































































































 

 

Policy 

5131.911 (a)  

 

Bullying   

 

 

 The Granby Board of Education (the “District”) is committed to creating and maintaining 

an educational environment that is physically, emotionally and intellectually safe and thus free 

from bullying, teen dating violence, harassment and discrimination.  In accordance with state law 

and the District’s Safe School Climate Plan, the District expressly prohibits any form of bullying 

behavior on school grounds; at a school-sponsored or school-related activity, function or 

program, whether on or off school grounds; at a school bus stop; on a school bus or other vehicle 

owned, leased or used by a local or regional board of education; or through the use of an 

electronic device or an electronic mobile device owned, leased or used by the District. 

 

 The District also prohibits any form of bullying behavior outside of the school setting if 

such bullying (i) creates a hostile environment at school for the student against whom such 

bullying was directed, (ii) infringes on the rights of the student against whom such bullying was 

directed at school, or (iii) substantially disrupts the education process or the orderly operation of 

a school.  Discrimination and/or retaliation against an individual who reports or assists in the 

investigation of an act of bullying is likewise prohibited. 

 

 Students who engage in bullying behavior or teen dating violence shall be subject to 

school discipline, up to and including expulsion, in accordance with the District's policies on 

student discipline, suspension and expulsion, and consistent with state and federal law.   

 

 For purposes of this policy, “Bullying” means an act that is direct or indirect and severe, 

persistent or pervasive, which: 

 

 (1) causes physical or emotional harm to an individual;  

 

 (2) places an individual in reasonable fear of physical or emotional harm; or 

 

 (3) infringes on the rights or opportunities of an individual at school. 

 

 Bullying shall include, but need not be limited to, a written, oral or electronic 

communication or physical act or gesture based on any actual or perceived differentiating 

characteristics, such as race, color, religion, ancestry, national origin, gender, sexual orientation, 

gender identity and expression, socioeconomic status, academic status, physical appearance, or 

mental, physical, developmental or sensory disability, or by association with an individual or 

group who has or is perceived to have one or more of such characteristics. 

 

 

 

 



 

 

Policy 

5131.911 (b)  

  

 

Bullying   

 

For purposes of this policy, “Cyberbullying” means any act of bullying through the use 

of the Internet, interactive and digital technologies, cellular mobile telephone or other mobile 

electronic devices or any electronic communications. 

 

For purposes of this policy, “Teen Dating Violence” means any act of physical, 

emotional or sexual abuse, including stalking, harassing and threatening, that occurs between 

two students who are currently in or who have recently been in a dating relationship. 

 

 Consistent with the requirements under state law, the District authorizes the 

Superintendent or designee(s), along with the Safe School Climate Coordinator, to be responsible 

for developing and implementing a Safe School Climate Plan in furtherance of this policy.  As 

provided by state law, such Safe School Climate Plan shall include, but not be limited to 

provisions which:   

 

(1) enable students to anonymously report acts of bullying to school employees and 

require students and the parents or guardians of students to be notified at the 

beginning of each school year of the process by which students may make such 

reports; 

 

(2) enable the parents or guardians of students to file written reports of suspected 

bullying; 

 

(3) require school employees who witness acts of bullying or receive reports of 

bullying to orally notify the safe school climate specialist, or another school 

administrator if the safe school climate specialist is unavailable, not later than one 

school day after such school employee witnesses or receives a report of bullying, 

and to file a written report not later than two school days after making such oral 

report; 

 

(4) require the safe school climate specialist to investigate or supervise the 

investigation of all reports of bullying and ensure that such investigation is 

completed promptly after receipt of any written reports made under this section 

and that the parents or guardians of the student alleged to have committed an act 

or acts of bullying and the parents or guardians of the student against whom such 

alleged act or acts were directed receive prompt notice that such investigation has 

commenced; 

 

(5)  require the safe school climate specialist to review any anonymous reports, except 

that no disciplinary action shall be taken solely on the basis of an anonymous 

report; 



 

 

Policy 

5131.911 (c)  

 

 

Bullying   

 

 

(6)  include a prevention and intervention strategy for school employees to deal with 

bullying and teen dating violence; 

 

(7)  provide for the inclusion of language in student codes of conduct concerning 

bullying; 

 

(8) require each school to notify the parents or guardians of students who commit any 

verified acts of bullying and the parents or guardians of students against whom 

such acts were directed not later than forty-eight hours after the completion of the 

investigation described in subdivision (4), above (A) of the results of such 

investigation, and (B) verbally or by electronic mail, if such parents’ or guardians’ 

electronic mail addresses are known, that such parents or guardians may refer to 

the plain language explanation of the rights and remedies available under Conn. 

Gen. Stat. Section 10-4a and 10-4b published on the Internet website of the 

Board; 

 

(9) require each school to invite the parents or guardians of a student against whom 

such act was directed to a meeting to communicate to such parents or guardians 

the measures being taken by the school to ensure the safety of the student against 

whom such act was directed and policies and procedures in place to prevent 

further acts of bullying; 

 

(10) require each school to invite the parents or guardians of a student who commits 

any verified act of bullying to a meeting, separate and distinct from the meeting 

required in subdivision (9) above, to discuss specific interventions undertaken by 

the school to prevent further acts of bullying; 

 

(11) establish a procedure for each school to document and maintain records relating to 

reports and investigations of bullying in such school and to maintain a list of the 

number of verified acts of bullying in such school and make such list available for 

public inspection, and annually report such number to the Department of 

Education and in such manner as prescribed by the Commissioner of Education; 

 

(12) direct the development of case-by-case interventions for addressing repeated 

incidents of bullying against a single individual or recurrently perpetrated 

bullying incidents by the same individual that may include both counseling and 

discipline; 

 



 

 

Policy 

5131.911 (d) 

 

 

Bullying   

 

 

 

(13) prohibit discrimination and retaliation against an individual who reports or assists 

in the investigation of an act of bullying; 

 

(14) direct the development of student safety support plans for students against whom 

an act of bullying was directed that address safety measures the school will take to 

protect such students against further acts of bullying; 

 

(15) require the principal of a school, or the principal's designee, to notify the 

appropriate local law enforcement agency when such principal, or the principal's 

designee, believes that any acts of bullying constitute criminal conduct; 

 

(16) prohibit bullying (A) on school grounds, at a school-sponsored or school-related 

activity, function or program whether on or off school grounds, at a school bus 

stop, on a school bus or other vehicle owned, leased or used by a local or regional 

board of education, or through the use of an electronic device or an electronic 

mobile device owned, leased or used by the District, and (B) outside of the school 

setting if such bullying (i) creates a hostile environment at school for the student 

against whom such bullying was directed, or (ii) infringes on the rights of the 

student against whom such bullying was directed at school, or (iii) substantially 

disrupts the education process or the orderly operation of a school; 

 

(17) require, at the beginning of each school year, each school to provide all school 

employees with a written or electronic copy of the school district's safe school 

climate plan; and  

 

(18) require that all school employees annually complete the training described in 

Conn. Gen. Stat. §§ 10-220a or 10-222j related to the identification, prevention 

and response to bullying. 

   

The notification required pursuant to subdivision (8) (above) and the invitation required 

pursuant to subdivisions (9) and (10) (above) shall include a description of the response of 

school employees to such acts and any consequences that may result from the commission of 

further acts of bullying.  Any information provided under this policy or accompanying Safe 

School Climate Plan shall be provided in accordance with the confidentiality restrictions 

imposed under the Family Educational Rights Privacy Act ("FERPA") and the district's 

Confidentiality and Access to Student Information policy and regulations.   

 



 

 

Policy 

5131.911 (e) 
 

 

Bullying   

 

The District shall submit its Safe School Climate Plan to the State Department of 

Education for review and approval.  Not later than thirty (30) calendar days after approval by the 

Department, the District shall make such plan available on the District's and each individual 

school in the school district's web site and ensure that the Safe School Climate Plan is included 

in the school district's publication of the rules, procedures and standards of conduct for schools 

and in all student handbooks. 
 

 As required by state law, the District, after consultation with the Connecticut Department 

of Education and the Connecticut Social and Emotional Learning and School Climate Advisory 

Collaborative, shall provide on the District’s website training materials to school administrators 

regarding the prevention of and intervention in discrimination against and targeted harassment of 

students based on such students’ (1) actual or perceived differentiating characteristics, such as 

race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity or 

expression, socioeconomic status, academic status, physical appearance or mental, physical, 

developmental or sensory disability, or (2) association with individuals or groups who have or 

are perceived to have one or more of such characteristics.  
 

 As required by state law, the District shall post on its website the plain language 

explanation of rights and remedies under Connecticut General Statutes §§ 10-4a and 10-4b, as 

developed and provided to the District by the Connecticut Social and Emotional Learning and 

School Climate Advisory Collaborative. 

 

Legal References:  

Public Act 19-166 

Public Act 21-95 

Conn. Gen. Stat. § 10-145a 

Conn. Gen. Stat. § 10-145o 

Conn. Gen. Stat. § 10-220a 

Conn. Gen. Stat. § 10-222d 

Conn. Gen. Stat. § 10-222g 

Conn. Gen. Stat. § 10-222h 

Conn. Gen. Stat. § 10-222j  

Conn. Gen. Stat. § 10-222k  

Conn. Gen. Stat. § 10-222l  

Conn. Gen. Stat. § 10-222q 

Conn. Gen. Stat. § 10-222r 

Conn. Gen. Stat. §§ 10-233a through 10-233f 
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Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career readiness.
Kelly Lane Goal: Ensure all students are supported in achieving proficiency levels or higher on the assessments 
by monitoring their growth and performance 
over time. (1D)
1.1 Achievement Goal - Increase reading and math achievement scores based on fall assessment data on 
Dynamic Indicators of Basic Early Literacy Skills (DIBELS) (K-2) and STAR (Grade 2) scores by spring 2023. 
(Strategic Initiative 1-D, 1-E)

● Team agendas have been structured and focused on curriculum, data, and strategies. 
● PLC Goals are formed in both ELA and Math;Grade level PLC goals support targeted 

interval data between district assessments 
● Worked with the support intervention team to triangulate individual student data and to 

create student goals 
● Coaching cycles for each teacher has been implemented to support curriculum and 

instruction and each teacher will have a coaching cycle in both ELA / Math by the end 
of the year

● Provided all teaching assistants with professional development regarding research 
based instructional strategies and small group instruction 



Kelly Lane Primary School

Highlights:
● All areas/grade levels showed an 

increase in the academic areas
● Consistent growth trends 
● Grade level PLC goals support 

targeted interval data between district 
assessments 

Areas for Growth:
● Room for additional growth in 2nd 

grade reading and math
● Individualized goal setting and 

supports

Additional Notes 
● Current coaching cycles in small 

group instruction is occurring 
● Research based instruction and 

activities were provided with 
progress monitoring forms for all 
TAs.

Update from Fall Literacy Numeracy

K DIBELS
● 12% increase 
● 62% are meeting or 

exceeding.

Acadience
● 9% increase
● 81% are meeting or 

exceeding 

1 DIBELS
● 13% increase 
● 70.5% are meeting or 

exceeding

Acadience
● 11% increase overall 
● 74% meeting in two 

subcategories
● 59% meeting/exceed

2 DIBELS
● 4% increase 
● 56% are meeting or 

exceeding.
STAR Reading
● 13% increase 
● 54% are meeting or 

exceeding

Acadience
● Maintained from fall
● 49%  meeting or 

exceeding

STAR Math
● 13% increase
● 53% meeting or 

exceeding 

Academic Update 



Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career readiness.

● Curriculum and Assessment Data:
○ Student exemplars and examples are shared when looking at grade-level expectations
○ Use the current benchmark assessments to analyze areas of growth for the grade level 

and individual classroom 
○ Created grade-level goals based on current data
○ Faculty time is dedicated to data discussions and sharing best practices
○ Professional Development focused on ELA and Math with educational consultants to 

meet with grade level teams and special education teachers 
○ Intervention cycles to aligned with individual goals and meetings focused on specific 

goals and growth 

 

Kelly Lane Goal:  1.2 Achievement Goal: Align standards, instruction and assessment through professional 
development and content knowledge.  (1B)
  Develop a culture in which teachers gather and analyze a variety of data sources to inform instruction for 
their class as a whole as well as individual students. (Strategic Initiative 1-I, 1-J)



Student Learning 
and Achievement



Board Goal #2: Community Engagement
Enhance communication and build trusting relationships with all stakeholders.

● Principal events hosted in fall and spring - focused conversation around attendance, curriculum 
and social emotional learning

● Created opportunities for formal and informal communication between home and school - 
weekly newsletters focused on academics and social-emotional well-being. 

● Increased regular communication including digital media to share celebrations and success in 
addition to informational communication

● Worked with the School Improvement Team to increase participation in school-based events 
● Implemented school clubs to focus on Health and Wellbeing, Academic extensions and 

enrichment
● Inaugural year of Unified Sports at the elementary level working with partners and players
● Initial year of One Book, One School and Book Buddy Program working with families and 

community members 
● Revised Preschool and developed Kindergarten orientations with classroom teachers to 

include parents and students

Kelly Lane Goal: Develop a communication plan which infuses the use of technology to engage 
families and stakeholders for the purpose of gathering input, providing information, and increasing 
transparency to support student learning. (2A)

Kelly Lane will work collaboratively to create an atmosphere of mutual trust and respect to ensure effective 
communication in schools and enhanced engagement with families. (Strategic Initiative 2-A, 2-E)



Community - special events, mystery readers,assemblies!



Board Goal #3: Safety and Social Emotional Well-being
Foster a safe and positive social emotional environment for everyone.

● Developed and trained a leadership team to administer and use the DESSA Instrument to target SEL Goal
● Provided all staff with ongoing professional learning opportunities which focus on student social and 

emotional well-being with a focus on Equity, Learning Environment, and Social-Emotional Learning 
(SEL) practices, speakers scheduled to attend Professional Development with Kelly Lane staff 

● Continued to review, revise and create a crosswalk between programs currently in use (Responsive 
Classroom, Second Step, CASEL and Schoolwide Language) ; each grade level embeds an anti-bullying 
unit and additional social skills through morning meeting and literacy activities

● Developed a staff charter that focuses on the well-being of our staff and is linked to school-wide 
expectations as well as the Learning Environment in correlation with the Effective Elements of 
Instruction. 

● Create recognition opportunities for celebrations and success.

Kelly Lane Goal:  Provide all staff with ongoing professional learning opportunities which focus on student social and 
emotional well-being. (3D)

Through school-wide SEL alignment, we will create an equitable learning environment that empowers all students to 
achieve their potential and build a growth mindset for both social and academic relationships. (Strategic Initiative 3-A, 
3-C, 3-D)



 Social Emotional 
 Well-being

Spirit Days! 

PAWSitive 
Office 
Referrals! 

Whole 
School 
Assemblies!  

School Events! 



Board Goal #4: Budget Development and Fiscal Management
Practice responsible budget development and management through transparency and 

maximize available financial resources through a balance of fiscal discipline and innovative 
educational investments.

● Continue to revisit opportunities to for innovative and educational investments for the 
elementary school 

● Class sizes continue to meet Board of Education guidelines.   
● Worked with all stakeholders within Granby Public Schools to ensure an up-to-date Small-Cap 

Budget that reflects the current needs of the elementary school
● Reviewed Kelly Lane structures and staffing to ensure a supportive environment for students and 

staff based on data
● Continue to review and analyze current student achievement data to ensure adequate support are in 

place. 

Kelly Lane Goal: Continue to create a long-term financial plan which aligns with the vision of the Board of Finance. 

(Strategic Initiative 4-E). 



Budget Development and Fiscal Management



Board Goal #5: Embracing Diversity
Adopt and promote strong instructional, curricular and leadership practices that embrace and 

advance knowledge and acceptance of human diversity and that eliminate bias.

● Continue to build the Kelly Lane Equity Team network to embed consciousness-building 
Experiences to Explore Equity (E3s) into meetings and professional learning  

● Recognize and bring awareness to the Cultural Heritage Months identified through 
Granby Equity Team

● Submitted a budget that continues ongoing of growth of classroom library and 
diversifying the books available for students.

● In collaboration with the K-2 Literacy Specialist, provide diverse read aloud experiences 
with faculty - funded through the GEF 

● Continued to build staff capacity to approach conversations during the academic day.
● Continued to support diverse artwork throughout the school - some funding through GEF
● Through the Kelly Lane monthly newsletter, include school-based focused 

communications

Kelly Lane Goal:Ensure system-wide practices and structures are in place to support the 
implementation of the Granby Public Schools Anti-Bias/Anti-Racism Plan. (5A)(5I) (5J)

(Strategic Initiative 5-A, 5-B, 5-E, 5-G, 5-H 



Diversity and 
Equity  Work 



Board Goal #6: Professional Learning
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful 

and systemic professional learning opportunities.

● Engaged teachers and teams in developing the capacity to use data to inform instructional 
decisions and interventions.

● Continue to work with the Great School Partnership (GSP) to align practices focusing on 
Learning Environment and Shared Outcomes 

● Build capacity for small group instructional strategies and data collection with all staff 
through coaching cycles and faculty time 

● Allocated for curriculum discussions and planning 
● Support special education teachers with the implementation of CT-SEDS
● Utilized specialized consultants in ELA and Math to support academic conversations and 

increase teacher capacity in the curriculum. 
● Literacy and Math coaches provided professional development throughout the year, 

supported new teachers and engaged in coaching cycles with each classroom teacher

Kelly Lane Goal: Build employee capacity to collaborate and share accountability for outcomes. (6B)

Ensure alignment with adopted programs by providing ongoing professional development, job-embedded 
coaching, and feedback from assessment data. (6E)



Professional Learning



Thank you! 



Finance Subcommittee Meeting – Approved Minutes 
Wednesday, February 15, 2023, 6:00 p.m. 
Central Services 
 
Attendance: 
Rosemarie Weber Present  Jordan Grossman Present 
Monica Logan  Present  Anna Robbins  Present 
Donna Nolan  Present  Shannon Sullivan Present 
Sarah Thrall  Present  Kevin Bogue  Present 

 
Meeting commenced at 6:05 p.m.   Meeting adjourned at 6:55 p.m. 
 
 
1. Public Comment:  N/A 

 
 

2. Indoor Air Quality Report:  Reviewed the report.  
 
 
 
3. Approve Minutes from the December 21, 2022 Finance Subcommittee Meeting:  A motion was 

made by Monica Logan and seconded by Donna Nolan that the Finance Subcommittee approve the 
minutes from the January 18, 2023 Finance Subcommittee Meeting.  Motion passed. 
 
 

4. January 2023 Statement of Accounts:  Reviewed and accepted. 
 
 
 

5. FY24 Budget:  The guideline set by the Board of Finance is 4.99%. 
 
 
 

6. Fuel Bid Update:  The district locked in at $3.44/gallon for FY22-23 and it will be $3.26/gallon for 
FY23-24. 

 
 

 
7. Building Committee Update:   Meeting next week. There are a couple of punch list items 

outstanding. Waiting to hear from the State regarding the roof. 
 
 
 

8. Other:     N/A 

 

 

A motion was made by Donna Nolan and seconded by Monica Logan to adjourn the meeting. This motion 
passed at 6:55 p.m. 



 

 
 

UPCOMING DISTRICT EVENTS 

 

April 4 Blood Drive 7 a.m.-1 p.m. HS Community Gym 
April 5 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

April 7 Holiday - No School  Offices Closed 
April 10 Public Hearing on FY24 Budget 7:00 p.m. HS Auditorium 
April 10-14 April Break - No School   
April 18 High School PAC Meeting 6:00-7:30 p.m. HS Media Center 
April 19 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

April 20 Empty Bowls 5:00-7:00 p.m. HS Cafeteria 
April 20 Middle School PAC Meeting 6:00-7:00 p.m. Virtual – Link on website 
April 22 Spring Coffeehouse 7:00-9:00 p.m. HS Cafeteria 
April 24 Town-Wide Budget Vote 12-8:00 p.m. Town Hall Meeting Room 
April 28 Gran-Bee 6:30 p.m. HS Auditorium 
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