
Finance Subcommittee Meeting
Wednesday, February 15, 2023, 6:00 PM
Central Services

I. Public Comment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Indoor Air Quality Report
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

III. Approve the January 18, 2023 Finance Subcommittee Meeting Minutes
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

IV. January 2023 Statement of Accounts
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

V. FY24 Budget 
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VI. Fuel Bid Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VII. Building Committee Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VIII. Other
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



GRANBY PUBLIC 

SCHOOLS:
INDOOR AIR QUALITY 

REPORT
PRESENTED BY 

SHANNON SULLIVAN 

DIRECTOR OF FACILITIES



RESPONSES TO THE SURVEY:



GENERAL CLEANLINESS



DRAIN TRAPS & MOISTURE IN CLASSROOM



THERMAL COMFORT, VENTILATION, & EXHAUST FANS



ART SUPPLIES & ATHLETICS



SCIENCE SUPPLIES



INDUSTRIAL & VOCATIONAL SUPPLIES



COMMENTS ON THE SURVEY

• THIS YEAR IN LEU OF COMMENTS WE ASKED STAFF MEMBERS 

• IF THEY RESPONDED ‘NO’ TO ANY OF THE QUESTIONS IF THEY WOULD OPEN A WORK ORDER IN THE 

NEXT 30 DAYS SO THE ISSUE CAN BE ADDRESSED

• 17 RESPONDED YES TO THIS QUESTION, BUT ONLY 2 WORK ORDERS WERE OPENED, ADDRESSED, AND CLOSED BY THE 

MAINTENANCE DEPARTMENT

• THE OTHER OPTION PROVIDED TO STAFF MEMBERS WAS I DO NOT PLAN ON OPENING A WORK ORDER

• THE SURVEY RESULTS WERE ANALYZED DECEMBER 5TH 2022 AND AS OF JANUARY 6TH ONLY (2)

WORK ORDERS WERE OPENED TO ADDRESS ANY OF THE ISSUES SURVEY PARTICIPANTS 

REPORTED.



WORKORDERS GENERATED FROM THE SURVEY:

• WORKORDER# 56242 LEAK IN THE CEILING NEAR THE ENTRANCE DOOR TO THE CLASSROOM, 

RIGHT ABOVE THE SMALL AMERICAN FLAG IN THE CORNER. THERE WAS A DECENT AMOUNT 

OF WATER THAT POOLED UP ON THE FLOOR TWO DAYS AGO WHEN WE HAD HEAVY RAIN.

• WORKORDER# 56592 THE WINDOW CRANK WILL NOT TURN.  THE WINDOW OPENS JUST A 

CRACK, AND THEN IT WILL NOT MOVE ENOUGH TO SHUT AND LATCH THE WINDOW FULLY.  IT 

IS CURRENTLY NOT COMPLETELY CLOSED AND LEAKING COLD AIR IN.

• MAINTENANCE REPAIRED THESE ITEMS WITHIN A DAY OF THE ISSUE BEING REPORTED.



GUEST SPEAKER: MR. KEVIN BOGUE





Finance Subcommittee Meeting – Draft Minutes 
Wednesday, January 18, 2023, 5:30 p.m. 
Central Services 
 
Attendance: 
Rosemarie Weber Present  Jordan Grossman Present 
Monica Logan  Present  Anna Robbins  Present 
Donna Nolan  Present  
Sarah Thrall  Present    

 
Meeting commenced at 5:30 p.m.   Meeting adjourned at 6:45 p.m. 
 
 
1. Public Comment:  N/A 

 
 

2. Approve Minutes from the December 21, 2022 Finance Subcommittee Meeting:  A motion was 
made by Donna Nolan and seconded by Rosemarie Weber that the Finance Subcommittee approve 
the minutes from the December 21, 2022 Finance Subcommittee Meeting.  Motion passed with one 
abstention (Monica Logan). 
 
 

3. December 2022 Statement of Accounts:  Reviewed and accepted. 
 
 
 

4. Building Committee Update:   Ribbon-cutting ceremony will be held on Thursday, January 19th.  
 
 
 

5. Pay-for-Participation/Rental Fees:  A motion was made by Monica Logan and seconded by Donna 
Nolan to increase the pay-for-play and custodial fees as follows:  Pay-for-Participation 2023-2024 
from $100/sport to $125/sport; individual cap from $200 to $250; and, family cap from $400 to 
$450.  Pay-for-Play in 2024-2025 will increase as follows:  From $125/sport to $150/sport - the 
individual and family caps will stay flat. Additionally, custodial fees for facility rentals will be 
increased in 2023-2024 as follows:  Saturdays from $45/hour to $48/hour and Sundays from 
$65/hour to $68/hour. 
  
 
 

6. Other:    Reviewed financials for transition program. 

 

 

A motion was made by Monica Logan and seconded by Donna Nolan to adjourn the meeting. This motion 
passed at 6:45 p.m. 



15-B NORTH GRANBY ROAD  GRANBY, CONNECTICUT 06035  (860) 844-5250  FAX (860) 844-6081 

 

  
 

        

 

       

       

      Jordan E. Grossman, Ed.D.                                                                                                                                                                Jennifer M. Parsons  

      Superintendent of Schools                                                                                                                                            Assistant Superintendent                                                                                       

     

 

          Angela E. Ehrenwerth                                                                                                               Anna M. Robbins, SFO   

Director of Pupil Personnel Services                                                                                    Business Manager        

 

 

 

 

To: Granby Board of Education        

From: Anna Robbins, Business Manager 

Date: February 15, 2023  

Re: Statement of Accounts as of January 31, 2023 

  

 

 

As of January 31, 2023, the full-year forecast shows an anticipated overbudget condition of $654K 

which is better than the previous month by $43K. The favorable forecast for regular education of $35K 

is $36K worse than the previous month. Purchased instructional services, specifically substitutes, 

continues to contribute to the overbudget condition while need within the schools continues. The 

forecast in the salary and benefits line, while still favorable, is unfavorable compared to last month. 

Additional savings in the transportation line offset some of these increases as we recognize savings from 

combined bus routes to accommodate the bus driver shortage.  

 

Special Education is overbudget $689K which is $78K better than last month. The shift is primarily due 

to changes in out-of-district tuition and transportation. The overbudget condition continues to reflect 

multiple changes in placements since the budget was developed and in specific individual needs that 

have contributed to additional costs. 

 

Revenue to the Town is projected to be favorable $433K. The full-year forecast shows a $342K 

favorable variance in the Special Education Excess Cost Grant and a $90K favorable variance in 

revenues from special education tuition charged to other towns. These figures reflect the latest per pupil 

expenditure amount for FY22 which has been calculated by the Connecticut State Department of 

Education. The per pupil amount is reflected in revenue for tuitions charged to other towns as well the 

Special Education Excess Cost Grant. The new per pupil expenditure amount is $18,897 which is an 

increase of $26 compared to FY21. 

  

The Quality and Diversity Fund is stable and continues to trend positively for this year and for the five-

year forecast. 
               

http://www.granbyschools.org/


Granby Board of Education
FY 2022-2023

Statement of Accounts
for the period ended

January 31, 2023

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January 2023  Prior Month 
Certified Salaries:
  Administration 1,777,262 1,065,223 742,305 1,807,529 (30,267) 101.70% (2,838) (0)
  Regular Education 11,229,373 5,183,549 5,740,942 10,924,491 304,882 97.28% 178,078 (7,854)
  Special Education 1,927,823 926,766 933,103 1,859,869 67,954 96.48% 67,954 5,807
      Total 14,934,458 7,175,539 7,416,350 14,591,889 342,569 97.71% 243,194 (2,047)

Substitute/Tutor/Support Salaries
  Substitutes 8,104 33,589 10,680 44,269 (36,165) 546.26% (40,000) (12,000)
  Sped Support (Speech, O.T. & P.T.) 472,328 212,536 192,998 405,534 66,794 85.86% 69,330 (743)
  Tech Support 270,682 157,551 113,898 271,449 (767) 100.28% 6,654 0
  Tutors  - Regular Education 38,147 12,115 11,451 23,566 14,581 61.78% 7,086 6,341
  Tutors  - Special Education 31,512 40,926 0 40,926 (9,414) 129.87% (13,608) 5,478
      Total 820,773 456,716 329,027 785,744 35,029 95.73% 29,463 (923)

Teaching Assistant Salaries:
  Regular Education TA 383,315 176,624 174,928 351,553 31,762 91.71% 24,750 9,342
  Special Education  TA 1,185,630 548,604 604,064 1,152,668 32,962 97.22% 35,552 1,660
      Total 1,568,945 725,229 778,993 1,504,221 64,724 95.87% 60,302 11,002

School Secretaries' Salaries 652,233 370,161 307,192 677,353 (25,119) 103.85% (0) 0

Central Office Salaries 592,062 335,419 244,264 579,683 12,379 97.91% (8,496) (26,491)

Custodial & Maintenance Salaries 1,365,601 788,045 559,848 1,347,893 17,708 98.70% 17,999 1,898

Bus Monitors 0 2,391 3,719 6,110 (6,110) (620) 5,096
Salary Contingency 162,746 0 0 0 162,746 0 (2,889)
Total Salaries 20,096,818 9,853,499 9,639,393 19,492,892 603,926 96.99% 341,843 (14,355)

Employee Benefits 5,683,427 3,256,737 2,082,428 5,339,165 344,262 93.94% 10,000 2,950

Total Salaries & Employee Benefits 25,780,246 13,110,237 11,721,820 24,832,057 948,188 96.32% 351,843 (11,405)
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Granby Board of Education
FY 2022-2023

Statement of Accounts
for the period ended

January 31, 2023

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January 2023  Prior Month 
Purchased Services:
  Instructional Purchased Service 572,579 423,746 190,981 614,727 (42,148) 107.36% (330,000) (16,486)
  Administration Purchased Service 478,778 265,260 187,662 452,922 25,856 94.60% 14,299 14,299
  Maintenance Purchased Service 102,483 37,134 25,362 62,496 39,987 60.98% 0 0
      Total 1,153,840 726,140 404,004 1,130,145 23,695 97.95% (315,701) (2,187)

  Legal Services 55,000 9,414 45,586 55,000 0 100.00% 0 0

Repairs & Maintenance:
  Instructional Repairs & Maintenance 75,099 40,353 2,870 43,223 31,876 57.56% 0 0
  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 0 0
  Maintenance Repairs & Maintenance 439,698 278,619 102,289 380,908 58,790 86.63% 0 0
      Total 523,297 318,972 105,159 424,131 99,166 81.05% 0 0

Transportation:
  Transportation Regular Education 1,036,277 236,582 608,506 845,088 191,188 81.55% 80,000 8,000
  Transportation Special Education 560,231 387,139 721,054 1,108,193 (547,962) 197.81% (603,297) 23,016
  Transportation Vocational Tech 112,925 (5,489) 113,080 107,591 5,333 95.28% 5,333 0
      Total 1,709,432 618,233 1,442,640 2,060,873 (351,441) 120.56% (517,964) 31,016

  Insurance Property & Liability 109,200 86,194 25,071 111,264 (2,064) 101.89% (2,064) 0

  Communications 96,590 41,314 30,472 71,785 24,805 74.32% 2,000 2,000

Tuition:
  Tuition Special Education 2,198,793 1,268,138 954,699 2,222,838 (24,045) 101.09% (119,403) 20,652
  Tuition Adult Education 10,967 10,334 0 10,334 633 94.23% 633 0
      Total 2,209,760 1,278,472 954,699 2,233,172 (23,412) 101.06% (118,770) 20,652

  Conference & Travel Expense 73,694 13,143 6,697 19,840 53,854 26.92% 20,000 0
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Granby Board of Education
FY 2022-2023

Statement of Accounts
for the period ended

January 31, 2023

  

Expended &
Full Year 

Forecast as of 

This Month 
Forecast 

Compared to 
Description Budget Expended Encumbered  Encumbered Budget Balance % Enc/Exp January 2023  Prior Month 
General Supplies:
  General Supplies Regular Education 333,165 167,924 56,355 224,278 108,887 67.32% 0 0
  General Supplies Special Education 32,950 12,392 4,257 16,649 16,301 50.53% 0 0
  General Supplies Administration 83,826 52,526 15,704 68,230 15,596 81.40% 0 0
  General Supplies Maintenance 146,372 101,451 41,867 143,317 3,055 97.91% 0 0
      Total 596,313 334,292 118,183 452,475 143,838 75.88% 0 0

  Electricity 420,812 261,004 255,915 516,919 (96,107) 122.84% (83,813) 0

  Fuel/Natural Gas 213,782 135,796 63,130 198,927 14,855 93.05% 0 0

  Textbooks/Workbooks 136,427 71,382 1,133 72,515 63,912 53.15% 2,550 0

  Library/Media Center 63,019 38,635 7,219 45,854 17,165 72.76% 0 0

  Software 388,354 338,653 38,740 377,392 10,962 97.18% 0 0
  Dues & Fees 51,116 36,595 627 37,222 13,894 72.82% 2,000 2,000

W
Replacement Equipment:
  Replacement Equip Admin 2,500 5,502 0 5,502 (3,002) 220.08% (3,002) 0
  Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 2,000 0
      Total 8,500 5,502 0 5,502 2,998 64.73% (1,002) 0

W
New Equip Instructional 0 0 0 0 0 0.00% 0 0

  Student Activities 816,977 334,400 285,176 619,576 197,402 75.84% 7,000 500

Total General Fund 34,406,357 17,758,377 15,506,271 33,264,648 1,141,709 96.68% (653,921) 42,576
SPED 6,550,544 (688,756) 78,407

GEN ED 27,855,813 34,835 (35,830)

January 2023

Quality & Diversity Budget  Forecast
Better/(Worse) 
Than Budget

Opening Balance 140,683 223,522 82,839 
   Expenses 1,022,075 980,853 41,222 
   Revenue 889,000 800,414 (88,586)
Ending Balance 7,608 43,084 35,476 
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Granby Board of Education
FY 2022-2023

Statement of Accounts
for the period ending 

January 31, 2023
For Selected Special Education Accounts

     Expended & Full Year Forecast 
This Month Forecast 

Compared to 
 II.  Expenditures   FY22-23 Budget  Expended   Encumbered  Encumbered    Balance    January 2023  Prior Month 

 Legal Expense 27,500 675 26,825 27,500 0 0 0

Special Education Certified Staff 1,927,823 926,766 933,103 1,859,869 67,954 67,954 5,807

 Teacher Assistants 1,185,630 548,604 604,064 1,152,668 32,962 35,552 1,660

 Special Education Tutors 31,512 40,926 0 40,926 (9,414) (13,608) 5,478

 Evaluation, Therapy & Contracted Services 101,478 99,481 77,948 177,429 (75,951) (125,285) 22,537

General Supplies Special Education 32,950 52,526 4,257 56,783 16,301 0 0

Conference & Travel Expense 12,300 378 470 848 11,452 0 0

Sped Support (Speech, O.T., & P.T.) 472,328 212,536 192,998 405,534 66,794 69,330 (743)

 Special Ed Transportation 560,231 387,139 721,054 1,108,193 (547,962) (603,297) 23,016

 Out of District Tuition 2,198,793 1,268,138 954,699 2,222,838 (24,045) (119,403) 20,652

 Total Selected Special Education Accounts 6,550,544 3,537,169 3,515,419 7,052,587 (461,910) (688,756) 78,407
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Granby Board of Education
FY 2022-2023

 Statement of Accounts
for the period ending 

January 31, 2023

FY 2022-2023 Currently Received To Full Year Forecast 
This Month Forecast 

Compared to 
 I.  Revenue  Budget  Anticipated   Date January 2023 Month Forecast

 Reg. Tuition from other Towns 698,153 699,189 349,114 1,036 (5,303)

 SPED Tuition from other Towns 624,073 714,492 10,386 90,419 216

 SDE Excess Cost Reimbursement 527,846 869,553 0 341,707 (1,435)

 Rental Fees 5,000 5,000 0 0 0
 Pay for Participation 37,000 37,000 21,007 0 0

 Sub Total 1,892,072 2,325,234 380,506 433,162 (6,522)
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