
Regular Board of Education Meeting
Wednesday, February 1, 2023, 7:00 PM
Town Hall Meeting Room

I. Administrative Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Chairman's Corner (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.
{{RecommendedMotion}}

B. Superintendent's Announcements (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.
{{RecommendedMotion}}

C. Assistant Superintendent's Report (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the 
Assistant Superintendent's office.
{{RecommendedMotion}}

D. Student Representative Reports (5 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Ms. Tess Bajek and Mr. Chase Alexander, Student Representatives, will report on 
activities taking place at the high school.
{{RecommendedMotion}}

II. Public Comment (20 min.)
{{Goal-}}
{{Attachment:}}
Rationale: Granby community engagement and attendance at BOE public meetings is 
welcomed. The Public Comment segment of the meeting agenda is set aside so the BOE may 
receive public comments. Procedurally, public remarks will be limited to about 5 minutes 
and citizens will be asked to identify themselves.  Because the BOE is limited by the Freedom of 
Information Act to discussing only matters on the agenda, the BOE is not permitted to engage in 
a discussion of the comments presented.   
 
{{RecommendedMotion}}

III. Consent Agenda (5 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Minutes
{{Goal-}}
{{Attachment:}}



Rationale: The Board will approve/amend the minutes of the January 18, 2023 Board of 
Education meeting.
{{RecommendedMotion}}

IV. Old Business
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. FY24 Budget Update
{{Goal-}}
{{Attachment:}}
Rationale: Dr. Grossman will provide an update on the FY24 Budget.
{{RecommendedMotion}}

V. New Business
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. FY24 Quality & Diversity Budget
{{Goal-}}
{{Attachment:}}
Rationale: Dr. Grossman will present the FY24 Quality & Diversity Budget to the Board.
{{RecommendedMotion}}

VI. Miscellaneous (20 min.)
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

A. Board Standing Committee Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. Curriculum/Policy/Technology/Communication
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Finance/Personnel/Facilities
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

B. Other Board-Related Reports
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

1. CREC/CABE
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

2. Granby Education Foundation
{{Goal-}}
{{Attachment:}}



{{RecommendedMotion}}
C. Calendar of Events

{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

D. Board Member Announcements
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

E. Action Items
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VII. Executive Session
{{Goal-}}
{{Attachment:}}
Rationale: The Board will enter into an Executive Session to discuss the Superintendent search 
process.
{{RecommendedMotion}}

VIII. Adjournment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



Regular Board of Education Meeting – Draft Minutes 
Wednesday, January 18, 2023, 7:00 p.m. 
Town Hall Meeting Room 
 
 

Present Board Members:  Kristina Gilton, Monica Logan, Donna Nolan, David Peling, Whitney Sanzo, Sarah 
Thrall, and Rosemarie Weber  
 

Absent Board Members:  Chase Alexander and Tess Bajek (Student Representatives) 
 

Sarah Thrall called the meeting to order at 7:00 p.m. 
 

I. Administrative Reports 
I.A. Chairman's Corner 
Sarah Thrall, Board Chair, welcomed everyone in attendance. She stated the Board of Selectmen, Board of 
Finance and Board of Education came together and met on Tuesday evening to discuss the budget. She 
thanked Board members who were able to attend. Ms. Thrall shared that there will be no student 
representative reports this evening due to high school exams. She also welcomed Brian Maltese, Athletic 
Director, who was in attendance to give a report on high school athletics this evening. 
 

I.B.  Superintendent’s Announcements  

• Dr. Grossman welcomed everyone in attendance and extended a special welcome to Mr. Brian Maltese, 
High School Athletic Director, who was in attendance to present on fall and winter sports programming. 

• Dr. Grossman thanked Sarah Thrall for presenting the BOE’s FY24 Plus One Budget at the Three-Board 
Meeting last evening and also to Board members present at that meeting. He stated at the Board of 
Finance Meeting next week, a budget guideline will be determined in order to generate the FY24 
Administrative Budget which will be presented to the Board of Education on March 1st. 

• A dedication and ribbon-cutting ceremony for the high school building project will be held tomorrow, 
Thursday, January 19th at 4:00 p.m. with a reception following. 

• The middle school will have a band concert tomorrow night at 7:00 p.m. and there will be a 5th grade 
concert next Thursday, January 26th at 7:00 p.m.  Both will be held in the high school auditorium. 

• A health benefits meeting will be held with the town on Monday to discuss the health insurance number 
in our budget currently to see if this number will remain the same. 

• Poetry Out Loud finals will be held next Wednesday. 

• There will be an 8th Grade Electives Fair on Friday next week for incoming 9th graders at the high school. 

• Junior Planning Meetings will be held at the high school on Thursday, January 26th with morning and 
evening sessions. 

• A High School PAC Meeting will be held on Monday, January 31st at 6 p.m. in the High School Media Center. 

• The next regularly scheduled Board Meeting will be held on Wednesday, February 1st. 
 

I.C.  Student Representative Reports 
• There were no student representative reports this evening.   
 

I.D.  Business Manager’s Report 
Ms. Anna Robbins, Business Manager, presented the December 2022 statement of accounts stating the full-
year forecast shows an anticipated overbudget condition of $696K which is worse than the previous month 
by $82K. The favorable forecast for regular education of $71K is $31K better than the previous month. 
Purchased instructional services, specifically substitutes, continues to contribute to the overbudget 
condition. The cost of bus fuel has come down in the last month which is reflected in the forecast. The 
district locked in on a heating oil rate for the remaining deliveries in FY23 at Kelly Lane and Wells Road. The 
high school and middle school are fueled by natural gas. Ms. Robbins stated special education is overbudget 
$767K which is $113K worse than last month. The overbudget condition continues to reflect multiple 
changes in placements since the budget was developed. Revenue to the town is projected to be favorable 
$443K. The full-year forecast shows a $363K favorable variance in the Special Education Cost Grant and an 
$80K favorable variance in revenues from special education tuition charged to other towns. The Quality & 



Diversity Fund is stable and continues to trend positively for this year and for the five-year forecast. 
Rosemarie Weber stated the statement of accounts was reviewed and accepted at tonight’s Finance 
Subcommittee Meeting. 
 

II.  Public Comment  
Eileen Swan informed the Board she is a parent of a student currently attending a transition program 
which has had much upheaval as it is a program for students with varying disabilities and it has taken her 
son a long time to adjust. She stated Granby currently sends students out to a program that is not in our 
community. She shared that she does believe there will be growing pains with a new transition program; 
however, keeping our students in the community will help them tremendously. She stated she also feels 
this program will only grow and get better and it is good to start small. Ms. Swan stated it is in the Board’s 
best interest to support this program.  
 

III.  Consent Agenda 
III.A.  Minutes 
A motion was made by Rosemarie Weber and seconded by Donna Nolan that the Granby Board of Education 
adopt the consent agenda. This motion passed with one abstention (Kristina Gilton) at 7:14 p.m. 

 

IV.  New Business 
IV.A.  Athletic Update:  Fall Re-Cap/Winter Preview  
Mr. Brian Maltese, Athletic Director, provided an update on the fall sports season as well as a preview of the 
winter sports season. He stated there was approximately 50% participation at the high school and 
approximately 44% participation at the middle school and 23 out of 48 students in the Open Choice program 
participated in sports at the middle school and high school. Mr. Maltese shared that overall, the sports 
record for high school sports was 87-40-4 and 75% of fall athletes obtained honor roll status the first 
quarter. The girls’ volleyball team were NCCC Champions and field hockey, football and girls’ volleyball 
reached the CIAC State Quarterfinals. Additionally, 7 students made All State athletes; 1 student made All 
New England soccer; and to-date 9 students committed to further their education and play a sport at the 
next level which is a tremendous number of students this year. Mr. Maltese reviewed winter participation 
numbers and stated the CIAC is planning on full tournament play. Unified basketball will begin next week 
and is planning to have games with Suffield, Windsor Locks, Ellington, and Somers. Next, Mr. Maltese 
reviewed the 8th grade survey results and about 54% of students are planning to participate in at least one 
sport while at the high school. Mr. Maltese informed the Board that a new camera was installed outside on 
the stadium field for livestream sports. He thanked the Athletic Booster Club for the bench shelters for 
soccer and football players. The Board thanked Mr. Maltese for everything he does for high school athletics. 
 

V.  Old Business 
V.A.  Approval of Post-Secondary Transition Program  
The Board continued to discuss and considered the approval of the Post-Secondary Transition Program for 
18- to-22-year-old students beginning in the 2023-2024 school year. Dr. Grossman reminded everyone that 
a proposal was presented at the last meeting regarding a transition program that would align with our goals 
to bring Granby students back into district; however, he stated it is relative to a student’s Individual 
Education Plan (IEP) and is an offering we would provide as a choice. Dr. Grossman stated the YMCA is very 
excited to have Granby Public Schools as a partner. He stated one question that came up at the last meeting 
was with regard to sharing financials of the current program and after checking with legal counsel, learned 
that projected costs within the program can be shared with the Board. Dr. Grossman stated the sole purpose 
for this program is for students to stay within a familiar community and if it happens to save money that is a 
great thing as well. He shared the current FY23 cost of $263K and next year is projected to be $391K if 
students remain out-of-district. He shared that if a program is brought in-district, the cost would be 
approximately $264K which is a savings of $130K. The projected cost is relative to transportation, rentals, 
supplies, a special education teacher, and a job coach as well as services related to the IEP. He stated this 
projection is based on 5 students; however, it can be up to 8 students and upwards from there if we allow 
students from other towns to attend and this was explained to the Finance Subcommittee earlier this 
evening. Rosemarie Weber stated based on the last BOE Meeting, an action item was noted as to what the 
financial outlook would be and it provides the financial piece of the picture but certainly is a consideration. 
Ms. Weber stated based on the numbers, the Subcommittee was impressed. Donna Nolan stated it is cost-



beneficial as well as a benefit to our students to bring them back into the community. David Peling inquired 
if students must attend this program and Dr. Grossman stated PPT discussions need to occur and when a 
transition plan is put in place, then Granby Public Schools can state that this is the recommended program. If 
a parent disagrees with the recommendation, this will also get determined in the PPT. Sarah Thrall inquired 
when the school year would begin for this program and Dr. Grossman stated it would begin on September 
1st. Kristina Gilton inquired when the program ends if a student turns 22 in December (mid-year). Angela 
Ehrenwerth, Director of Pupil Personnel Services, was in the audience and stated the student finishes their 
public education a day before their 22nd birthday. Dr. Grossman thanked Ms. Ehrenwerth and her team for 
the tremendous effort put into creating this program. Sarah Thrall thanked Dr. Grossman and Anna Robbins 
for the financial model put forth. A motion was made by David Peling and seconded by Monica Logan that 
the Granby Board of Education approve the Post-Secondary Transition Program for 18- to 22-year-old 
students to begin in the 2023-2024 school year. This motion passed unanimously at 7:51 p.m. 
 

VI.  Miscellaneous  
VI.A.  Board Standing Committee Reports 
V.I.A.1.  Curriculum/Policy/Technology/Communication 
This subcommittee has not met and minutes are included in the packet. 
 

V.I.A.2.  Finance/Personnel/Facilities 
Rosemarie Weber reported this subcommittee met to discuss the statement of accounts; a brief update for 
the Building Committee with the ribbon-cutting ceremony taking place tomorrow; fees for pay-for-
participation will be increased as follows: In 2023-2024 from $100 to $125/sport and in 2024-2025 from 
$125 to $150/sport as well as increasing the cap in 2023-2024 only from $200 to $250 and the family cap 
from $400 to $450. Custodial fees will be increase as follows:  In 2023-2024 Saturdays increased from 
$45/hour to $48/hour and Sundays increased from $65/hour to $68/hour. The financial documentation for 
the transition program was also reviewed.   
 

VI.B.  Other Board-Related Reports 
VI.B.1. CREC/CABE 
Kristina Gilton reported CREC met today and the meeting was budget focused. CREC reported they are flat 
budgeted with no debt; however, they are looking through their budget as to whether there will be an 
increase in magnet school tuition to districts. CREC has asked the State for $10.4 million related to fees.  Ms. 
Gilton also shared there will be a legislative meeting at the State Capitol on February 16th from 8-10 a.m. 
Sarah Thrall stated, with regard to CABE, that a legislative mailing was sent to Board members and also that 
our local legislators will attend a meeting in February to discuss educational issues with the Board. 
 
VI.B.2. Granby Education Foundation 
Whitney Sanzo reported the next GEF Meeting will be held on Monday, January 23rd, at 7:00 p.m. 
 

VI.C. Calendar of Events 
Sarah Thrall stated there is a PAC Meeting at the high school that she would like to attend.  She also 
mentioned concerts, 8th Parent Night and the Winter Coffeehouse. 
 

VI.D.  Board Member Announcements 
There were no Board member announcements this evening. 
 

VI.E.  Action Items 
There were no action items this evening. 

VII.  Adjournment 
A motion was made by Donna Nolan and seconded by David Peling to adjourn the meeting.  This motion 
passed unanimously at 7:59 p.m. 
 
Respectfully submitted, 
 
Donna Nolan 
Board Recorder 
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To:  Granby Board of Education 
From:  Jordan E. Grossman, Ed.D., Superintendent of Schools 
Date:  February 1, 2023 
Re:  FY24 Quality and Diversity Fund 
 
Quality & Diversity (Q&D) Fund: 
The Q&D fund helps the Granby Public Schools meet the legal requirement for Connecticut school districts to 
increase opportunities for their students to interact with students and teachers from diverse racial, ethnic and 
economic backgrounds. Connecticut State Statute requires that these funds be appropriated to the district as a 
supplement to any other local appropriation and, by law, each Board of Education is required to report 
activities undertaken in the school district to reduce racial, ethnic and economic isolation. Funds are 
deposited into a town revolving account established by the Board of Finance and are used to support direct 
needs of our Open Choice students, pay magnet school tuitions and support various other enrichment 
activities for Granby Public School students. 
 

Granby Public Schools has actively participated in Open Choice since its inception over forty years ago. We 
have done so because it supports our equity and diversity goals. For many years, Granby has enrolled one of 
the highest percentages of Open Choice students in the state. In FY24, the District will receive $14,500 per 
Open Choice Kindergarten student and $10,000 for every student enrolled in Grades 1-12 if the District meets 
the threshold of 4% of our total student population. In addition, the District is eligible for bonus funds when 
available. 
 

Q&D Fund Revenue: 
 

 FY23B FY24B 

Open Choice Participation* 
$804,000 

(90 students) 
$1,004,000  

(92 students) 
Summer School/Pre-K Tuition $85,000 $71,350 
Total $889,000 $1,075,350 

                              *FY23 tuition - $8,000 per student/FY24 tuition - $10,000 per student. 
 
Board of Education Goal for Quality and Diversity:   
Pursuant to the Granby Public Schools’ Moving Forward Together Strategic Plan, provide funding and support 
for local students to attend quality educational programs in areas of specialization not available locally, 
and/or new and existing programs in Granby that provide quality learning opportunities within a diverse 
student population. 
 

Guiding Principles: 
1. Q&D programming should support the District’s mission and the Board’s goals and beliefs for quality and  
 diversity. 
2. Enroll ten (10) Kindergarten Choice students annually at a level that we can support with class sizes. In 

addition, the Superintendent has discretion to invite additional Hartford students as seats become 
available.  

3. Maintain a financial model that funds magnet school tuition.  
4. Begin, over time, to transfer appropriate Q&D operating expenses into the operating budget.  
5. The Superintendent shall annually present to the Board a spending plan for the Q&D fund balance that 

reserves a portion of the balance to cover any forecasted five-year operating expenses.  
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Quality & Diversity Fund Expenses: 
 

Notables in the FY24 appropriation request of $1,085,711 are the following:  
• Magnet and Vocational School Tuition 
• Staffing (Social Workers, Tutors, Teaching Assistants and Bus Monitors) 
• CT Teacher in Residence Program 
• Summer Enrichment Academy  
• Clubs (Robotics, DECA) and Club Stipends (Morning Milers, Coding, Makerspace) 
• Enrichment: Bridges Program for MS/HS, Mentoring Program, Homework Club 
• Extracurricular Competitions 
• Granby Equity Team 
• 1-to-1 Student Computing Devices (Replacement Cycle)  

 

Below is a listing of personnel that are being moved from the Elementary & Secondary School Emergency Relief 
(ESSER) Grant to the Quality & Diversity Fund: 
 

• 0.5 FTE Social Worker ($29,968 - District) 
• 2.0 FTEs Intervention Tutors ($54,483 - Kelly Lane/Wells Road) 
• 2.0 FTEs Tutors ($54,483 - Middle School) 

 

Open Choice Program Enrollment 
 

  
        Actual Projected Projected Projected Projected Projected 

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

K 7 10 7 6 4 10 10 10 10 10 

1 6 4 9 7 3 5 10 10 10 10 

2 4 6 5 8 9 5 5 10 10 10 

3 7 2 6 6 5 10 5 5 10 10 

4 7 7 3 5 7 5 10 5 5 10 

5 8 5 7 3 6 7 5 10 5 5 

6 5 9 5 5 5 8 7 5 10 5 

7 8 5 9 5 6 5 8 7 5 10 

8 6 8 6 10 6 6 5 8 7 5 

9 5 4 10 9 10 8 10 10 10 10 

10 7 5 4 9 9 10 8 9 10 10 

11 4 6 5 4 9 9 9 8 9 10 

12 6 4 7 5 4 9 9 9 8 9 

Total 80 75 83 82 83 97 101 106 109 114 

Total 

w/Att. 
          92 96 101 104 109 

% 4.29% 4.20% 4.71% 4.66% 4.79% 5.31% 5.50% 5.76% 5.87% 6.14% 
           

Open Choice Academic and Social Support Grant: (Not part of the Q&D budget) 
Granby will receive a graduated per pupil amount. Granby’s projected FY24 allocation is $106K.  The following 
resources are supported by this grant: 
• Salaries ($86,960) as follows: 

0.3 FTE Intervention BCBA Specialist, 1.0 FTE Kindergarten Teaching Assistant, and 0.5 FTE Family 
Engagement Specialist, and 0.2 FTE Social Worker. 

• Summer camp tuition for students participating in the Open Choice Program to attend camp with peers in 
the community. 

• Equity focused professional development. 
• Transportation, meals, snacks, etc. to support homework club and after-school activities. 
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Magnet School/Out-of-District Student Enrollment 
 

  
          Actual           

FY18 FY19 FY20 FY21 FY22 FY23 FY24P FY25P FY26P FY27P FY28P 

Magnet Schools                       

Academy of Aero & Eng. (K-12) 1 1 1 3 6 3 3 4 4 4 4 

Academy of Computer Science and 

Engineering - MS 
0 0 0 0 0 1 1 1 1 1 1 

Academy of Sci. & Innovation (6-12) 3 2 1 1 0 1 1 1 1 1 1 

Ana Grace Academy of the Arts (K-5) 5 4 5 4 5 4 4 4 5 5 5 

Civic Leadership 0 1 1 0 0 0 0 0 0 0 0 

GHAA (6-12) Part-time 9 7 4 7 13 2 2 2 2 2 2 

GHAA (6-12) Full-time 0 1 1 0 1 3 3 2 2 2 1 

GHAMAS (9-12) 0 0 0 0 1 10 10 10 10 10 10 

Global Experience Magnet (K-5) 2 0 0 0 0 0 0 0 0 0 0 

International Magnet School 0 0 1 0 0 0 0 0 0 0 0 

Metropolitan Learning Ctr. (6-12) 3 0 0 0 0 0 0 0 0 0 0 

Montessori School 1 0 0 0 0 0 0 0 0 0 0 

Museum Academy (K-5) 1 4 4 4 5 4 5 4 4 4 4 

Public Safety Academy (7-12) 0 0 0 0 0 0 0 0 0 0 0 

Reggio School of the Arts 2 3 2 3 3 2 2 2 2 2 2 

Two Rivers Magnet Middle School 0 0 0 0 0 0 0 0 0 0 0 

Univ. of Hartford Magnet Elem (K-5) 0 0 1 1 0 1 1 1 0 0 0 

Totals Magnet School Tuition 27 23 21 23 34 31 32 31 31 31 30 

Non-Tuition Pre-K                       

  Magnet Schools 9 9 5 4 6 4 6 6 6 6 6 

Inter-District (Bloomfield)                       

  Wintonbury Early Childhood (PK-K) 20 20 21 22 19 19 19 19 19 19 19 

Hartford Host Magnet Schools                       

  Classical Magnet School (6-12) 1 2 1 1 0 0 0 0 0 0 0 

  Great Path Academy (9-12) 1 0 0 0 0 0 0 0 0 0 0 

  Hartford Middle Magnet (6-8) 0 0 0 0 0 0 0 0 0 0 0 

  Hartford Montessori Magnet (PK-6) 1 0 0 2 0 0 0 0 0 0 0 

  Pathways to Technology 0 0 0 0 0 0 0 0 0 0 0 

  RJ Kinsella Magnet School (PK-12) 5 2 2 2 0 0 0 0 0 0 0 

  Sports & Medical Sciences (7-12) 0 0 1 0 0 0 0 0 0 0 0 

  University HS of Sci. & Eng. (9-12) 1 1 1 1 0 0 1 0 0 0 0 

  Other 1 0 0 1 3 0 2 2 2 2 2 

Totals Non-Tuition Magnet Schools 39 34 31 33 28 23 28 27 27 27 27 

Agricultural/Vocational                        

  Oliver Wolcott Tech HS (9-12) 6 4 8 7 12 12 10 10 10 10 10 

  Suffield VoAg (9-12) 9 11 13 12 11 9 11 10 10 10 10 

  Bloomfield Harris Agriscience (9-10) 0 0 0 0 0 0 0 0 0 0 0 

Other                       

  Asnuntuck Comm. College (9-12) 5 9 22 18 11 21 20 18 18 18 18 

Totals Agricultural/Vocational 20 24 43 37 34 42 41 38 38 38 38 
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Tuition 
 
 

Inter-district Magnet Schools – CREC*                      FY24 
GHAA – Greater Hartford Academy of the Arts (Part-time)   $6,153/student  
GHAA – Greater Hartford Academy of the Arts (Full-time)   $6.153/student 
GHAMAS – Greater Hartford Academy of Math & Science    $6,153/student 
Ana Grace Academy of the Arts (Elementary)    $5,535/student 
Academy of Aerospace & Engineering      $6,153/student 
Academy of Computer Science & Engineering     $6,153/student 
Academy of Science & Innovation      $6,153/student 
Civic Leadership High School      $6,153/student 
International Magnet School      $6,153/student 
Museum Academy       $5,535/student 
Reggio School of the Arts       $5,535/student 

 University of Hartford Magnet (Elementary)    $5,535/student 
. 

Inter-district Magnet Schools – Bloomfield*                   
Wintonbury Early Childhood                   No cost for tuition 
 
*The District does not provide transportation for students attending the above-listed schools. 
 
 
 
 

Agricultural/Vocational Schools**                                                            
Oliver Wolcott Vocational Technical School                                       No Cost for tuition   
Agriscience Center at Suffield High School                                $6,823/student       
Asnuntuck Community College–College Connections        $2,000/student  
 
 
**The District shares transportation cost with neighboring districts (included in the Operating Budget). 
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QUALITY & DIVERSITY FUND REVENUES AND EXPENDITURES FORECAST 
 

 

 Actual Budget Forecast

Proposed 

Budget Projection Projection Projection Projection

FY22 FY23 FY23 FY24 FY25 FY26 FY27 FY28

Tuition - Magnet Schools $160,680 $163,581 $184,563 $153,180 $163,476 $155,981 $160,660 $165,480

Tuition - College 

Connections/Asnuntuck $22,000 $24,035 $42,000 $42,000 $45,320 $42,436 $43,709 $45,020

Tuition - Vocational $82,813 $77,308 $61,407 $61,407 $49,194 $50,670 $59,645 $61,435

  Subtotal Tuition $265,493 $264,924 $287,970 $256,587 $257,990 $249,087 $264,015 $271,935

3 Bus Monitors - Elementary $48,475 $50,776 $64,251 $64,251 $66,179 $68,164 $70,209 $72,315

Certified FTEs 2.8 2.8 2.8 3.3 3.3 3.3 3.3 3.3

 Social Workers $177,318 $202,212 $202,212 $240,915 $248,142 $258,068 $268,391 $279,127

Minority Teacher Recruitment 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

   Mentor Stipend $6,000 $6,180 $6,800 $6,000 $6,000 $6,000 $6,000 $6,000

   Partnership Fee $5,000 $10,750 $7,200 $10,750 $10,750 $10,750 $10,750 $10,750

   Resident Salary, Stipend & Benefits $30,000 $48,667 $32,000 $42,000 $43,260 $44,558 $45,895 $47,271

FTEs 4.0 4.0 3.0 7.5 6.5 5.5 5.5 5.5

Kindergarten Teaching Assistants (3) $91,501 $99,440 $72,119 $73,248 $75,446 $77,709 $80,040 $82,441

School-Based Tutors (4) $0 $0 $0 $108,966 $84,177 $58,644 $60,403 $62,215

Family Engagement Specialist (.5) $0 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

Summer School - Enrichment $3,317 $40,000 $25,002 $25,000 $25,000 $25,000 $25,000 $25,000

Robotics & DECA $7,010 $7,930 $7,930 $7,930 $7,930 $7,930 $7,930 $7,930

Mentoring Program $2,967 $5,633 $5,633 $3,500 $3,500 $3,500 $3,500 $3,500

Granby Equity Team Funding $19,765 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000

Enrichment: Club Stipends $5,787 $12,932 $8,058 $15,103 $15,299 $15,498 $15,700 $15,904

Enrichment: Bridges GMMS & GMHS $5,726 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000

One-to-One Support Loan Repayment $223,295 $199,631 $199,631 $158,461 $160,000 $191,793 $191,793 $191,793

Student Support $1,009 $20,000 $20,000 $20,000 $15,000 $15,000 $15,000 $15,000

Total Expenditures $892,663 $1,022,075 $991,806 $1,085,711 $1,071,673 $1,084,700 $1,117,625 $1,144,182

Student population forecast 1758 1760 1758 1733 1746 1752 1773 1774

# Choice students with attrition 82 90 83 92 96 101 104 109

Choice % population 4.66% 5.11% 4.72% 5.31% 5.50% 5.76% 5.87% 6.14%

Choice Stipend $8,000 $8,000 $8,000 $10,000 $10,000 $10,000 $10,000 $10,000

Forecasted Revenues

Choice Early Beginnings $39,000 $45,000 $39,000 $45,000 $45,000 $45,000 $45,000 $45,000

Choice Tuition $656,000 $720,000 $664,000 $920,000 $960,000 $1,010,000 $1,040,000 $1,090,000

Choice Bonus $24,534 $39,000 $39,000 $39,000 $39,000 $39,000 $39,000 $39,000

Summer School Tuition $0 $40,000 $7,510 $25,000 $25,000 $25,000 $25,000 $25,000

Pre-K Tuition $46,213 $45,000 $50,904 $46,350 $47,741 $49,173 $50,648 $52,167

Total Revenues $765,747 $889,000 $800,414 $1,075,350 $1,116,741 $1,168,173 $1,199,648 $1,251,167

Beginning Balance $350,438 $140,683 $223,522 $32,130 $21,768 $66,836 $150,308 $232,331

Ending Balance $223,522 $7,608 $32,130 $21,768 $66,836 $150,308 $232,331 $339,317



Finance Subcommittee Meeting – Approved Minutes 
Wednesday, December 21, 2022, 5:30 p.m. 
Central Services 
 
Attendance: 
Rosemarie Weber Present  Jordan Grossman Present 
Monica Logan  Absent   Anna Robbins  Present 
Donna Nolan  Via Phone  
Sarah Thrall  Present    

 
Meeting commenced at 5:40 p.m.   Meeting adjourned at 6:45 p.m. 
 
 
1. Public Comment:  N/A 

 
 

2. Approve Minutes from the November 16, 2022 Finance Subcommittee Meeting:  A motion was 
made by Donna Nolan and seconded by Rosemarie Weber that the Finance Subcommittee approve 
the minutes from the November 16, 2022 Finance Subcommittee Meeting.  Motion passed. 
 
 

3. November 2022 Statement of Accounts:  Reviewed. 
 
 

4. Fee Structures:   Discussed preschool tuition. A motion was made by Donna Nolan and seconded by 
Rosemarie Weber to increase preschool tuition by 2%. Motion passed. 
 

 
5. Building Committee Update:   The recent referendum passed. 

 
 

6. Food Service Update:  Families are transitioning to fee-based program. No concerns or complaints. 
 
 

7. Other:    Discussion of possible appropriation request – year-end timeline. 

 

 

A motion was made by Donna Nolan and seconded by Rosemarie Weber to adjourn the meeting. This 
motion passed at 6:45 p.m. 



 

 
 

UPCOMING DISTRICT EVENTS 

 

January 31 HS PAC Meeting 6:00-7:30 p.m. HS Media Center 
February 1 Board of Education Meeting 7:00 p.m. Town Hall Meeting Room 
February 2 8th Grade Parent Night 6:00-8:00 p.m. HS Auditorium 
February 3 Job Shadow Day   
February 7 FVHD Community Talk Series: 

Counterfeit Drugs and Addiction 
6:00-7:30 p.m. East Granby High School 

February 8 Wells Road 3rd/4th Grade Concert 7:00-8:00 p.m. HS Auditorium 
February 15 Superintendent’s Community 

Conversation 
9:00-10:00 a.m. Via Zoom 

February 15 Board of Finance Meeting 5:00 p.m. Police Station Comm. Rm. 
February 15 Curriculum Subcommittee Meeting 

Finance Subcommittee Meeting 
 
Board of Education Meeting 

5:30 p.m. 
6:00 p.m.* 
 *Note time change 

7:00 p.m. 

Central Services 
Central Services 
 
Town Hall Meeting Room 

February 16 HASA/CABE/CREC Legislative Forum 8:45-10:00 a.m. State Capitol, Room 310 
Feb. 20-21 February Break  No School 

Offices Closed 2/20 
February 25 Mattress Fundraiser 10 a.m.-5 p.m. HS Community Gym 
February 25 Winter Coffeehouse 7:00-9:00 p.m. HS Auditorium 
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