Finance Subcommittee Meeting
Wednesday, November 16, 2022, 5:30 PM
Central Services

I. Public Comment
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

II. Approve Minutes from the October 19, 2022 Finance Subcommittee Meeting
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

III. October 2022 Statement of Accounts
{{Goal-}}
{{Attachment:})
{{RecommendedMotion}}

IV. Health Benefit Fund Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

V. Building Committee Update
{{Goal-}}
{{Attachment:})}
{{RecommendedMotion}}

VI. Food Service Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VII. Human Resources Update
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}

VIII. Plus One Process/Timeline
{{Goal-}}
{{Attachment:})
{{RecommendedMotion}}

IX. Other
{{Goal-}}
{{Attachment:}}
{{RecommendedMotion}}



Finance Subcommittee Meeting - Draft Minutes
Wednesday, October 19, 2022, 5:30 p.m.
Central Services

Attendance:

Rosemarie Weber Present Jordan Grossman Present
Monica Logan Via GoogleMeet Anna Robbins Present
Donna Nolan Present

Sarah Thrall Present

Meeting commenced at 5:30 p.m. Meeting adjourned at 6:53 p.m.

1. Public Comment: N/A

2. Approve Minutes from the September 21, 2022 Finance Subcommittee Meeting: A motion was
made by Donna Nolan and seconded by Monica Logan that the Finance Subcommittee approve the
minutes from the September 21, 2022 Finance Subcommittee Meeting.

3. September 2022 Statement of Accounts: Reviewed and accepted. Discussed shortage of Speech &
Language Pathologists, bus drivers and substitutes and the impact on the budget.

4. Building Committee Update: Completion date moved to end of November/beginning of December.
Roofing project increased significantly - leadership meeting to discuss. Improvements in culinary
area result in savings down the road.

5. Food Service Update: Monitoring.

6. GEF Grant Update: Video production student nearing completion.

7. Leave-of-Absence Request: Approved.

8. Other: Space for storage and robotics team. Looking for space to accommodate including off-campus
space.

A motion was made by Donna Nolan and seconded by Monica Logan to adjourn the meeting at 6:53 p.m.
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To:  Granby Board of Education

From: Anna Robbins, Business Manager

Date: November 16, 2022

Re:  Statement of Accounts as of October 31, 2022

As of October 31, 2022, the full year forecast shows an anticipated over budget condition of $684K. The
forecast for regular education of $38K is favorable but $29K lower than the previous month. The change
centers around purchased instructional services, specifically substitutes, as the elevated need within the
schools continues.

Special Education is over budget $722K which is $104K worse than last month. The shift is primarily
due to changes in out-of-district tuition and transportation. The over-budget condition continues to
reflect multiple changes in placements since the budget was developed, and in specific individual needs
that have contributed to additional tuition costs. Individual needs also prevents our typical level of
shared transportation for multiple students this year.

Revenue to the Town is projected to be favorable $418K due to the projected increase over budget, in
the Special Education Excess Cost Grant. This increase directly correlates to the increased cost in out-
of-district tuition and transportation mentioned above.

The Quality and Diversity Fund continues to trend positively due to the favorable fund balance from

FY?22. Although revenue is forecasted lower than budgeted, due to lower Open Choice Enrollment,
expenses are also forecasted lower due to projected savings in tuition and personnel expenses.

15-B NORTH GRANBY ROAD ¢ GRANBY, CONNECTICUT 06035 ¢ (860) 844-5250 ¢ FAX (860) 844-6081
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Granby Board of Education
FY 2022-2023
Statement of Accounts
for the period ended

October 31, 2022
Full Year This Month Forecast
Expended & Forecast as of Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp October 2022 Prior Month
Certified Salaries:
Administration 1,777,262 599,975 1,196,352 1,796,328 (19,066) 101.07% (2,838) 0
Regular Education 11,229,373 2,164,248 8,789,148 10,953,396 275,977 97.54% 176,783 3,953
Special Education 1,927,823 396,024 1,490,490 1,886,514 41,309 97.86% 41,155 (654)
Total 14,934,458 3,160,247 11,475,990 14,636,237 298,220 98.00% 215,100 3,298
Substitute/Tutor/Support Salaries
Substitutes 8,104 6,027 7,101 13,128 (5,024) 162.00% (22,000) 0
Sped Support (Speech, O.T. & P.T.) 472,328 94,115 256,024 350,139 122,189 74.13% 69,121 (3,852)
Tech Support 270,682 87,814 183,635 271,449 (767) 100.28% 6,654 0
Tutors - Regular Education 38,147 4,394 19,178 23,573 14,574 61.79% (1,152) (40)
Tutors - Special Education 31,512 40,926 0 40,926 (9,414) 129.87% (19,086) 0
Total 820,773 233,276 465,939 699,215 121,558 85.19% 33,537 (3,892)
Teaching Assistant Salaries:
Regular Education TA 383,315 65,754 279,083 344,837 38,478 89.96% 4,437 8
Special Education TA 1,185,630 153,683 1,041,187 1,194,869 (9,239) 100.78% 19,190 4,653
Total 1,568,945 219,436 1,320,270 1,539,706 29,239 98.14% 23,627 4,661
School Secretaries' Salaries 652,233 175,820 500,887 676,707 (24,474) 103.75% 0 0
Central Office Salaries 592,062 177,278 435,137 612,415 (20,352) 103.44% (12,733) 0
Custodial & Maintenance Salaries 1,365,601 408,311 903,085 1,311,396 54,205 96.03% 16,120 1,775
Bus Monitors 0 286 5,978 6,265 (6,265) 0 0
Salary Contigency 162,746 0 0 0 162,746 8,254 0
Total Salaries 20,096,818 4,374,654 15,107,286 19,481,940 614,878 96.94% 283,905 5,842
Employee Benefits 5,683,427 1,548,723 3,773,866 5,322,589 360,839 93.65% 0 0
Total Salaries & Employee Benefits 25,780,246 5,923,377 18,881,152 24,804,529 975,716 96.22% 283,905 5,842




Granby Board of Education
FY 2022-2023
Statement of Accounts
for the period ended

October 31, 2022
Full Year This Month Forecast
Expended & Forecast as of Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp October 2022 Prior Month
Purchased Services:
Instructional Purchased Service 572,579 139,813 442,608 582,421 (9,842) 101.72% (177,101) (35,000)
Administration Purchased Service 478,778 141,023 307,563 448,586 30,192 93.69% 0 0
Maintenance Purchased Service 102,483 25,108 33,186 58,294 44,189 56.88% 0 0
Total 1,153,840 305,945 783,356 1,089,301 64,539 94.41% 177,101) (35,000)
Legal Services 55,000 4,203 50,797 55,000 0 100.00% 0 0
Repairs & Maintenance:
Instructional Repairs & Maintenance 75,099 28,072 1,644 29,716 45,383 39.57% 0 0
Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 0 0
Maintenance Repairs & Maintenance 439,698 168,575 134,020 302,595 137,103 68.82% 0 0
Total 523,297 196,647 135,664 332,311 190,986 63.50% 0 0
Transportation:
Transportation Regular Education 1,036,277 29,641 180,966 210,607 825,669 20.32% 10,000 0
Transportation Special Education 560,231 29,618 1,143,851 1,173,470 (613,239) 209.46% (608,407) (38,349)
Transportation Vocational Tech 112,925 (33,759) 28,958 (4,800) 117,725 -4.25% 0 0
Total 1,709,432 25,501 1,353,776 1,379,276 330,156 80.69% (598,407) (38,349)
Insurance Property & Liability 109,200 59,620 50,141 109,761 (561) 100.51% (561) 0
Communications 96,590 23,046 46,505 69,551 27,039 72.01% 0 0
Tuition:
Tuition Special Education 2,198,793 595,463 1,780,999 2,376,463 (177,670) 108.08% (151,903) (65,791)
Tuition Adult Education 10,967 10,334 0 10,334 633 94.23% 985 0
Total 2,209,760 605,797 1,780,999 2,386,797 (177,037) 108.01% (150,918) (65,791)
Conference & Travel Expense 73,694 7,184 8,009 15,193 58,501 20.62% 0 0



Granby Board of Education
FY 2022-2023
Statement of Accounts
for the period ended
October 31, 2022

Full Year This Month Forecast
Expended & Forecast as of Compared to
Description Budget Expended Encumbered Encumbered  Budget Balance % Enc/Exp October 2022 Prior Month
General Supplies:
General Supplies Regular Education 333,165 121,644 79,849 201,493 131,672 60.48% 0 0
General Supplies Special Education 32,950 5,841 7,480 13,321 19,629 40.43% 0 0
General Supplies Administration 83,826 35,427 24,977 60,404 23,422 72.06% 0 0
General Supplies Maintenance 146,372 55,146 52,624 107,770 38,602 73.63% 0 0
Total 596,313 218,058 164,930 382,989 213,324 64.23% 0 0
Electricity 420,812 124,382 366,958 491,340 (70,528) 116.76% (41,112) 0
Fuel/Natural Gas 213,782 11,319 82,493 93,812 119,970 43.88% 0 0
Textbooks/Workbooks 136,427 63,117 6,654 69,772 66,655 51.14% 0 0
Library/Media Center 63,019 25,692 8,170 33,862 29,157 53.73% 0 0
Software 388,354 289,775 37,644 327,419 60,935 84.31% 0 0
Dues & Fees 51,116 35,106 1,395 36,501 14,615 71.41% 0 0
Replacement Equipment:
Replacement Equipment 0 0 0 0 0 0.00% 0 0
Replacement Equip Admin 2,500 4,394 860 5,254 (2,754) 210.16% 0 0
Replacement Equip Maintenance 6,000 0 0 0 6,000 0.00% 0 0
Total 8,500 4,394 860 5,254 3,246 61.81% 0 0
New Equip Instructional 0 0 0 0 0 0.00% 0 0
Student Activities 816,977 95,255 390,705 485,960 331,017 59.48% 0 0
Total General Fund 34,406,357 8,018,419 24,150,209 32,168,627 2,237,730 93.50% (684,194) (133,298)
SPED 6,550,544 (722,256) (103,994)
GENED 27,855,813 38,062 (29,304)
October 2022
Better/(Worse)
Quality & Diversity Budget Forecast Than Budget
Opening Balance 140,683 223,522 82,839
Expenses 1,022,075 902,658 119,417
Revenue 889,000 792,904 (96,096)
Ending Balance 7,608 113,768 106,160




II. Expenditures

Legal Expense

Special Education Certified Staff

Teacher Assistants

Special Education Tutors

Evaluation, Therapy & Contracted Services

General Supplies Special Education

Conference & Travel Expense

Sped Support (Speech, O.T., & P.T.)

Special Ed Transportation

Out of District Tuition

Total Selected Special Education Accounts

Granby Board of Education
FY 2022-2023
Statement of Accounts
for the period ending
October 31, 2022
For Selected Special Education Accounts

Expended & Full Year Forecast
FY22-23 Budget Expended Encumbered Encumbered Balance October 2022
27,500 0 0 0 27,500 0
1,927,823 396,024 1,490,490 1,886,514 41,309 41,155
1,185,630 153,683 1,041,187 1,194,869 (9,239) 19,190
31,512 40,926 0 40,926 (9,414) (19,086)
101,478 22,169 52,520 74,689 26,789 (72,325)
32,950 35,427 7,480 42,907 19,629 0
12,300 279 325 604 11,696 0
472,328 94,115 256,024 350,139 122,189 69,121
560,231 29,618 1,143,851 1,173,470 (613,239) (608,407)
2,198,793 595,463 1,780,999 2,376,463 (177,670) (151,903)
6,550,544 1,367,704 5,772,876 7,140,580 (560,450) (722,256)




I. Revenue

Reg. Tuition from other Towns
SPED Tuition from other Towns
SDE Excess Cost Reimbursement
Rental Fees

Pay for Participation

Sub Total

Granby Board of Education
FY 2022-2023
Statement of Accounts
for the period ending
October 31, 2022

FY 2022-2023 Currently Received To Full Year Forecast
Budget Anticipated Date October 2022

698,153 698,227 0 74

624,073 624,073 0 0

527,846 946,051 0 418,205

24

5,000 5,000 0 0

37,000 37,000 10,943 0

1,892,072 2,310,351 10,943 418,303




FY24 Granby Public Schools Budget Timeline

Operating Budget

Deadline
10-year Small Cap forms to Administrators Anna October 7, 2022
Site Operating Budget data package to Administrators Anna October 7, 2022
Enroliment Data for Base Budget Linda October 3, 2022

Principal and Assistant Superintendent review new programs/courses/texts

Building Principal/

October 7, 2022

Jennifer
Submit information for Base Budget
» Salaries — Existing Personnel Liz October 14, 2022
» Transportation Anna October 14, 2022
» Health Benefits Mel October 14, 2022
> Utilities Anna October 31, 2022
» Building Maintenance Contracts Shannon October 31, 2022
> Retirees - Ongoing Liz October 31, 2022
» Technology Jon October 31, 2022
» Tuition & Choice Projections for Q&D (Use October PSIS Data) Anna October 31, 2022
» Special Education (Use October SOA for basis) Angela November 8, 2022

Submit Small Capital, New Program (+1) and Large Capital Requests

Administrators

October 14, 2022

New Curriculum Programs/Texts to Curriculum Subcommittee

Jennifer

November 2, 2022

Health Meeting with Town and Benefits Provider

Anna/Jordan/BOE

Mid-November

Site Budgets to Jordan & Business Manager

Administrators

October 31, 2022

Begin budget review with individual administrators All November 1, 2022
Complete budget review with individual administrators All November 18, 2022
Review 1% draft FY24 Operating and Small Cap Plan Jordan/Anna November 21, 2022
Review Plus One Budget @ AdCouncil: Requests vs. Resources Jordan/Anna November 28, 2022
Review 1% draft of Plus One w/administrators re: priorities All December 12, 2022
Present FY24 Plus One including Small Cap to BOE Jordan/Anna December 21, 2022
Budget Book Pages Due Angela/Jenn/Jon February 6, 2023
Board Approval of FY23 Plus One January 4, 2023
Plus One to the Town of Granby (Three-Board Meeting) Jordan January 17, 2023
Complete Budget Book Jordan/Anna /Linda February 17, 2023
Final Budget Book Produced and Reviewed at AdCouncil Jordan/Anna/Linda February 27, 2023
BOF Finalizes Guidelines February 27, 2023
Present Operating Budget to BOE Jordan/Anna March 1, 2023
Budget Workshops (as-needed--please save dates) March 8 & 22, 2023
Budget Approval at BOE Meeting March 15, 2023
BOF Meeting March 27, 2023
Budget Book to Town Jordan/Anna/Linda March 28, 2023
Town of Granby Budget Public Hearing All April 10, 2023
Referendum April 24, 2023

Administrators should plan to attend the December 21, 2022 BOE Meeting (Plus One Budget presentation) and the March 1st BOE Meeting

(FY24 Administrative Budget presentation).
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