
Regular Board of Education Meeting
Wednesday, May 4, 2022 7:00 PM
Town Hall Meeting Room

I. Administrative Reports

A. Chairman's Corner (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.

B. Superintendent's Announcements (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. CABE Student Leadership Awards (10 min.)
Rationale: The Board will recognize CABE Student Leader Award recipients Jalisa Matthews and 
Zainab Zafar, Grade 8 students at Granby Memorial Middle School, as well as Tess Bajek, Junior, and 
Maeve Dingley, Senior, at Granby Memorial High School.

D. Assistant Superintendent's Report (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the Assistant 
Superintendent's office.

E. Student Representative Reports (5 min.)
Rationale: Mr. Jacob Scotto and Ms. Tess Bajek, Student Representatives, will report on activities 
taking place at the high school.

II. Public Comment
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)

A. Minutes
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: The Board will approve/amend the minutes of the April 20, 2022 Board of Education 
meeting.

B. 2022-2023 International Field Trips
Attachments: 
2022-2023 International Field Trips

Rationale: The Board will consider approval of the 2022-2023 International field trips.

IV. Old Business
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A. Continuous Improvement Plan Update for Granby Memorial High School (20 min.)
Attachments: 
GMHS 2021-22 SIP
GMHS CIP 2021-22 Spring BOE Update

Rationale: Mike Dunn, Principal, will provide an update to the Board on the Continuous 
Improvement Plan for Granby Memorial High School.  

B. Town of Granby Strategic Plan
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
BOE Draft Goals for Town of Granby Strategic Plan

Rationale: The Board will continue to discuss and approve the BOE goals to be included in the Town 
of Granby Strategic Plan, 

C. Second Reading and Approval of Revised Policy 5113 - Attendance-Excuses-Dismissal (5 min.)
Attachments: 
Granby 5113 Attendance-Excuses-Dismissal (Rev. April 2022)

Rationale: The Curriculum/Policy/Technology Subcommittee recommends revised Policy 5113, 
Attendance-Excuses-Dismissal, to the Board for a second reading and approval.

D. Second Reading and Approval of Revised Policy 5113.2 - Truancy (5 min.)
Attachments: 
Granby 5113.2 Truancy (Rev. April 2022)

Rationale: The Curriculum/Policy/Technology recommends revised Policy 5113.2, Truancy, to the 
Board for a second reading and approval.

E. Second Reading and Approval of Revised Policy 5141 - Student Health Services (5 min.)
Attachments: 
Granby 5141 Student Health Services (Rev. 1-22)

Rationale: The Curriculum/Policy/Technology Subcommittee recommends revised Policy 5141, 
Student Health Services, for a second reading and approval.

F. Second Reading and Approval of Revised Policy 6146 - Graduation Requirements (5 min.)
Attachments: 
Granby 6146 - Graduation Requirements (Revised April 2022)

Rationale: The Curriculum/Policy/Technology Subcommittee recommends revised Policy 6146, 
Graduation Requirements, to the Board for a second reading and approval.

V. New Business

A. Approval of Healthy Food Certification 2022-2023 (5 min.)
Attachments: 
HFC 2022-23

Rationale: The Board will discuss and consider the approval of the Healthy Food Certification for the 
2022-2023 school year.

B. Approval of Healthy Food Certification - Exemption of Food and Beverages (5 min.)
Rationale: The Board will discuss and consider the approval of the Healthy Food Certification 
Exemption of Food and Beverages.
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C. Superintendent's Annual Report 2021-2022 (15 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Annual Report 2021-2022

Rationale: Dr. Grossman will present his Annual Report to the Board for the 2021-2022 school year.

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Embracing Diversity: Adopt and 
promote strong instructional, curricular and leadership practices that embrace and advance knowledge and 
acceptance of human diversity and that eliminate bias., Safety and Social Emotional Well-Being: Foster a safe 
and positive social emotional environment for everyone.

2. Finance/Personnel/Facilities
Attachments: 
Approved Finance SC Minutes 3-16-22

B. Other Board-Related Reports

1. CREC/CABE
Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.

2. Granby Education Foundation
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.

C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items

VII. Executive Session/Non-Meeting

67

72

73



 

 

GMHS International Field Trip Proposal QUEBEC CITY, CANADA 
 

Dates:  February 16-20, 2023   
 

Cost:  $825. /student to $1180. /student (depending on number of students) 
 

Company: Jumpstreet Tours 
 

Details: 4 days in Quebec City learning about the history of the land and its people, 
using French language skills and learning about the culture of our closest 
French-speaking neighbors.   

 

Advisor:  Karen Richmond-Godard, Content Area Specialist, World Languages, GMHS 
 

Grades:  9-12 
 

# Students: 20-40 

# Chaperones: one per 10 students;  
 

This includes optional cancellation insurance that assures reimbursement for up to 75% 

of the cost of the trip should we cancel within 48 before departure.  While it is optional 

for the tour company, I firmly believe that we need to make it mandatory for all 

participants.   

 
 

 

 





















GMHS International Field Trip Proposal - GMHS Costa Rica Science Trip

Dates: 2023 - April 9 - April 16

Cost: approximately $3722/student

This package is based on 16-25 students with a 7:1 teacher ratio

Company: Grand Classroom

Details: See brochure

Advisor:  Leeayn Burke

Grades: 9-12

# Students: estimated 8-10

● can certainly accommodate more if the interest is there

● will need to coordinate with at least one other school to meet the 16

minimum



Costa Rica Adventure 

 

 
 



Grand Classroom Travel Protection Program 2022 - 2023 
During the registration process parents will have the opportunity to protect their trip 
investment by choosing from one of the three options listed below.  They will have 30 days 
from the registration date to opt for a different program.  After 30 days, their decision will be 
binding.   

Travel Refund Program (TRP PLUS)​: For your convenience and protection we offer the 
Travel Refund Program PLUS. This program offers cancellation for any reason, including 
Acts of God such as pandemics. The additional fee for the program will be added to the trip 
price when you register. Participation in this program is optional and you have 30 days from 
the date of registration to opt in or opt out before your decision becomes binding. The 
program protects your payments and provides a refund minus the TRP PLUS fee and 
non-refundable deposit if you cancel up to 24 hours before departure. Returned check fees, 
late fees, handling fees, credit card processing fees, and fundraising monies are not 
refundable, nor the cost of the program itself. Airline tickets already purchased for a group 
are non-refundable. Late payment(s) may void the benefits provided by the program. 
Cancellations must be made in writing to ​help@grandclassroom.com​ ​outside of 24 hours of 
departure to be valid. Please include the date, student name and school name. 

The cost of TRP Plus is approximately 19% of the trip price. 

Travel Refund Program (TRP)​: For your convenience and protection we offer the Travel 
Refund Program. This program offers cancellation for any reason, except Acts of God, war, 
terrorist activities, incidents of politically motivated violence, outbreak of illness or 
quarantine, strikes or government restrictions.The additional fee for the program will be 
added to the trip price when you register. Participation in this program is optional and you 
have 30 days from the date of registration to opt in or opt out before your decision becomes 
binding. The program protects your payments and provides a refund minus the TRP fee and 
non-refundable deposit if you cancel up to 7 days before departure. Returned check fees, 
late fees, handling fees, credit card processing fees, and fundraising monies are not 
refundable, nor are specialized plane tickets purchased for individuals or the cost of the 
program itself. Airline tickets already purchased for a group are non-refundable. Late 
payment(s) may void the benefits provided by the program. Cancellations must be made in 
writing to ​help@grandclassroom.com​ ​outside of 7 days of departure to be valid. Please 
include the date, student name and school name. 

The cost of the TRP is approximately 9% of the trip price. 

mailto:help@grandclassroom.com
mailto:help@grandclassroom.com


Cancellation policy with no trip protection​:​ The company incurs booking and administrative 
costs as soon as a registration comes in. For those who do not participate in the Travel 
Refund Program Plus or the Travel Refund Program, the policy is as follows. All 
cancellations must be made in writing to ​help@grandclassroom.com​ ​. Please include the 
date, student name and school name. Cancellations with no trip protection are determined 
solely by the date of cancellation with respect to the departure date, regardless of the 
reason. The policy applies to each individual registration as follows: 95 days or more prior 
to departure: Grand Classroom will retain 35% of the trip cost - 94-46 days prior to departure 
- Grand Classroom will retain 60% of the trip cost. 45 days or less: We regret that no refund
will be issued. Cancellation due to rescheduling: In the event the departure date needs to be
rescheduled for any reason, the standard cancellation charges are based on the original
dates unless otherwise specified. Trip funds are not transferable to other participants.

mailto:help@grandclassroom.com
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Board Goal #1:  Student Learning and Achievement 
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels and decrease achievement gaps on the path 
to college and career readiness. 

 
GMHS Goal: 

1. Opportunity goal - Every student enrolls in at least one college credit-bearing course (Advanced Placement, Early College Experience, College Career Pathways) 
while in high school. 

 
Action Steps Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 
1. Explicitly encourage enrolling in at least one 

college-credit bearing course while at GMHS 
 

2. Review AP Instructional Planning Report to 
determine and implement instructional 
priorities  
 

3. Expand use of AP Boost Boot Camp  
 

 
Administration, 
teachers, counselors 
 
AP Teachers and 
academic leaders 
 
 
AP Teachers 

 
Ongoing 
 
 
Ongoing 
 
 
 
Ongoing and summer 
2022 

 
Support for AP, ECE and 
CCP certification  
 
AP Report, meeting 
time 
 
 
Funding for AP Boost 

 
Increased enrollment 
 
 
Instructional strategies  
 
 
 
Increased enrollment  
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GMHS Goal: 
2. Achievement goal - Increase by 7% 11th grade students meeting benchmark on Math and Evidence-Based Reading and Writing (ERW) sections of PSAT/SAT 

between the fall 2021 PSAT and spring 2022 CT SAT 
 

Action Steps Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 
 

1. Engage English, Math, Social Studies and 
Science teachers in using College Board 
Growth and Instructional Planning Reports to 
target student growth goals 

 
2. Establish departmental goals to measure 

growth in P/SAT-assessed standards  
 

3. Establish dedicated opportunities including 
through Academic/Learning Centers for 
students to review College Board instructional 
focus areas  

 
4. Expand use of Khan Academy resources  

 

 
Teachers, coaches 
 
 
 
 
Department leaders, 
coaches 
 
Teachers, coaches  
 
 
 
 
Teachers 

 
November and 
ongoing  
 
 
 
Fall 
 
 
November and 
December  
 
 
 
Ongoing  

 
College Board 
resources, meeting 
times 
 
 
Meeting times 
 
 
Meeting time to train 
teachers 
 
 
 
Time for training  

 
PLC reviews of practice 
related to data  
 
 
 
Departmental and PLC 
data  
 
Student goals  
 
 
 
 
Increased % of linked 
accounts 
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Board Goal #2:  Community Engagement 
Enhance communication and build trusting relationships with all stakeholders. 

GMHS Goal: 
 

1. Improve frequency and effectiveness of communication that captures and celebrates our school through a variety of communication platforms.  
 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 
 

1. Increase regular communication including 
through digital media to share celebrations in 
addition to information 

 
2. Increase opportunities for family and staff 

input and feedback through surveys, Faculty 
Forms, PAC, SEPTO, social media, etc. 

 
3. Develop Broadcast Club as a venue for 

showcasing examples of our Core Values and 
Vision of the Graduate in action 
 

4. Grow the School to Career program by 
increasing collaboration with community 
businesses through our Career and 
Technology Education (CTE) Advisory Board  
 

 
Principal, departments 
and teachers 
 
 
Administration, PAC, 
SEPTO 
 
 
Advisors 
 
 
 
CTE advisor, CTE 
teachers, community 
partners  

 
Ongoing 
 
 
 
Ongoing  
 
 
 
Ongoing  
 
 
 
Fall and Spring 
meetings  

 
Time, technology 
 
 
 
Meeting time, 
technology  
 
 
Stipends, meeting 
time, project resources 
 
 
Meeting times  
 
 
 

 
Teacher & school strategies 
for proactively reaching out 
to/engaging with families   
 
Survey responses  
 
 
 
Functioning club 
 
 
 
Action planning  
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Board Goal #3:  Safety and Social Emotional Well-Being 
Foster a safe and positive social emotional environment for everyone. 

GMHS Goal: 
 

1. Increase staff capacity to create trauma-informed and socially-emotionally responsive classrooms and school environment using the Collaborative for Academic, 
Social, and Emotional Learning (CASEL) Framework  

 
Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 
1. Provide training for staff on CASEL 

Framework and restorative practices  
 

2. Develop surveys and other measures for 
increased opportunities for student feedback  
  

3. Implement Advisory best practices from the 
GSP summit  
 

4. Engage Bridges and Student Government in 
celebrations, planning and committees 
 

5. Address NEASC highlighted need to reduce 
inconsistencies in grading practices including 
clarifying expectations for habits of work  

 
District/school support 
staff, administration 
 
Administration and 
support staff  
 
Advisory Planning 
Team 
 
Bridges/Student Gov. 
advisors and admins 
 
Inclusive committee  

 
October and 
November PD  
 
Ongoing  
 
 
Summer and ongoing  
 
 
Ongoing  
 
 
November through 
March 

 
PD resources, planning 
time, consultancy 
 
Survey measures  
 
 
GSP resources, 
meeting time  
 
Meeting time 
 
 
Meeting time, 
research, best 
practices  
 

 
Improved strategies, 
survey responses 
 
Survey results  
 
 
Revised Advisory, survey 
results  
 
Committee representation  
 
 
Revised and consistent 
practices  
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Board Goal #4:  Budget Development and Fiscal Management  
Practice responsible budget development and management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments. 
GMHS Goal: 
 

1. Manage the budget process to maximize efficiencies while increasing needed supports for students who struggle academically and socially/emotionally  
 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 
1. Collaborate with district colleagues to explore 

models including alternative school structures 
to address SEL needs  
 

2. Monitor class sizes to ensure appropriate 
learning environments and staffing and create 
alternative year cycles of offerings 

 
3. Develop replacement cycles for textbooks, 

uniforms, musical instruments, furniture, and 
technology to allow for predictable expenses 
and develop a cycle to dispose of items that 
are outdated or no longer needed 
 

 
District and school 
administration  
 
 
Administration, 
department leaders 
 
 
Administration, 
Assistant 
Superintendent, 
Business Manager  

 
Fall budget process  
 
 
 
Fall budget through 
winter scheduling  
 
 
Fall budget cycle  

 
TBD 
 
 
 
Meeting time, Program 
of Studies  
 
 
Time  

 
Proposals  
 
 
 
Efficient staffing, alternate 
year course cycles  
 
 
Revised cycles  
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Board Goal #5:  Embracing Diversity 
Adopt and promote strong instructional, curricular and leadership practices that embrace and advance knowledge and acceptance of human diversity and that 
eliminate bias. 
GMHS Goal: 
 

1. Continue to improve systems and practices to maximize equitable opportunities for all students. 
 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 
1. Partner with CT Center for School Change and 

GMHS Granby Equity Team network to embed 
consciousness-building Experiences to 
Explore Equity (E3s) into meetings and 
professional learning in order to increase 
cultural proficiency/uncover bias  

 
2. Continue to build staff capacity to approach 

conversations around equity with students 
during Advisory  

 
3. Enlist Student Government and Bridges in 

establishing a regular schedule of messaging 
to celebrate cultural diversity  

 
4. Develop a Black and Latino Studies Social 

Studies elective course 
 

 
CCSC, district and 
school admin, GMHS 
GET network 
 
 
 
 
Administration, 
Advisory teachers  
 
 
Administration, 
advisors, student 
leaders 
 
Social Studies 
department, Assistant 
Superintendent  
 

 
Ongoing  
 
 
 
 
 
 
Ongoing  
 
 
 
Ongoing  
 
 
 
Course approval, 
preparation ongoing, 
development summer 
2022 
 

 
PD sessions with CCSC, 
Meeting time  
 
 
 
 
 
Meeting time  
 
 
 
Meeting time  
 
 
 
PD resources, paid 
curriculum writing 
time  

 
E3s, Survey results  
 
 
 
 
 
 
Planned conversations and 
feedback forms  
 
 
Scheduled celebrations 
and messaging  
 
 
New Course 
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Board Goal #6:  Professional Learning 
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful and systemic professional learning opportunities. 

GMHS Goal:  
 

1. Improve staff capacity to clarify outcomes and use data protocols to inform instruction. 
 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 
1. Engage teachers and teams in developing 

capacity to use data to inform instructional 
decisions and interventions 

 
2. Establish strategies to clarify intended 

outcomes around standards-aligned learning 
targets linked to the Vision of the Graduate 
 
 

3. Use and model protocols to increase the 
efficiency and effectiveness of team meetings  

 
4. Increase professional development 

opportunities to focus on vertical K-12 and     
6-12 alignment  

 

 
Administration, DLT, 
GSP Consultant, 
Coaches 
 
Teachers, department 
leaders, coaches, 
administrators 
 
 
Administration, 
leadership team   
 
Assistant 
Superintendent, 
coaches  

 
Fall and ongoing  
 
 
 
Fall, January and May 
Goal meetings and 
ongoing 
 
 
Fall and ongoing  
 
 
Spring PD  
 
 
 

 
PD, meeting times  
 
 
 
Meeting times, 
observation cycles  
 
 
 
Time, School Reform 
Initiative resources 
 
Spring PD time 
 
 
 

 
Increased teacher capacity, 
reviews of practice 
 
 
Survey responses around 
explaining how learning 
connects to intended 
outcomes 
 
Improved use of protocols 
 
 
Vertical articulations 
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Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career readiness.

1.1 - Opportunity goal - Every student enrolls in at least one college 
credit-bearing course (Advanced Placement, Early College Experience, College 
Career Pathways) while in high school.

● Explicit messaging, teacher recommendation process and counselor 
conversations during scheduling 

● Utilized College Board AP Potential reports in conjunction with teacher 
recommendations 

● Revised graduation expectations to promote college courses 
● Planning a second AP Boost Camp for this summer 
● Planning return to College Explorations this summer 



Granby Memorial 
High School

Literacy (2021 - 78%)

Grade Prev. Year Fall Baseline Spring Goal

9 (PSAT ERW) 76% SBAC 79% (+3%pt.)

10 (PSAT ERW) 80% April PSAT 76% (-4%pt.)

11 (PSAT ERW) 76% October PSAT 83% (+7%pt.) 90% (+7%)

Numeracy (2021 - 60% )

Grade Prev. Year Fall Baseline Spring Goal

9 (PSAT Math) 33% SBAC 43% (+10%pt.)

10 (PSAT Math) 49% April PSAT 41% (-8%pt.)

11 (PSAT Math) 38% October PSAT 51% (+13%pt.) 58% (+7%)

Highlights:
● Growth in 9th grade math
● Growth in 11th grade math, on 

track for higher performance than 
previous class in ERW

● School counselors supported 
accessing scores and linking to 
Khan Academy 

● Departments have action steps 
to increase PSAT-aligned 
practice

Areas for Growth:
● Maintaining 9th grade levels 

through to 10th grade
● Focusing on students within 100 

points of SAT benchmark



Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all ability levels 

and decrease achievement gaps on the path to college and career readiness.

1.2 Achievement goal - Increase by 7% 11th grade students meeting benchmark 
on Math and Evidence-Based Reading and Writing (ERW) sections of PSAT/SAT 
between the fall 2021 PSAT and spring 2022 Connecticut School Day SAT

● Established departmental goals and measures to support growth in P/SAT-assessed 
standards and skills including embedding SAT-like assessment questions

● Established first ever “Khan-test” initiative to link College Board and Khan Academy 
Accounts and promote targeted practice (messaging, structure of support, etc.)

● School counselor sessions to support accessing scores and linking
● SAT Prep courses in fall and spring, as well as individualized coaching with students 
● Progress on data team practices and protocols including through Great Schools 

Partnership work and instructional coaches modeling protocols 



Board Goal #2: Community Engagement
Enhance communication and build trusting relationships with all stakeholders.

Improve frequency and effectiveness of communication that captures and 
celebrates our school through a variety of communication platforms. 

● CTE Advisory Board fall and spring meetings 
● Weekly eblasts to families on upcoming events and important updates including 

building project progress
● Digital media including through athletics and clubs 
● Ongoing work to develop and support live-streaming and new Broadcast club, 

including new Broadcast space



Board Goal #3: Safety and Social Emotional Well-being
Foster a safe and positive social emotional environment for everyone.

Increase staff capacity to create trauma-informed and socially-emotionally 
responsive classrooms and school environment using the Collaborative for Academic, 
Social, and Emotional Learning (CASEL) Framework

● Partnered with FVHD to provide training on trauma-informed strategies, QPR Suicide 
Prevention and teacher and team goal-setting

● Partnered with district SEL committee around developing a framework and aligning 
efforts going forward 

● Partnered with Student Government around events including Homecoming, Spring 
spirit week and Pep Rally and morning messages

● Participated in state’s Voice4Change Initiative both proposals accepted! 
● Launching collaborative action teams to address consistency in grading practices 



Board Goal #4: Budget Development and Fiscal Management
Practice responsible budget development and management through transparency and maximize available financial 

resources through a balance of fiscal discipline and innovative educational investments.

Manage the budget process to maximize efficiencies while increasing needed 
supports for students who struggle academically and socially/emotionally 

● Collaborative effort to develop responsive and responsible school budget request 
including scheduling process 

● Partnership with Building Committee, Business and Facilities offices on GMHS 
building project timeline, communication and management 

● Partnership with district committee to explore alternative educational models 
including implementation of co-teaching for next year  

● Continued management of replacement cycles 



Board Goal #5: Embracing Diversity
Adopt and promote strong instructional, curricular and leadership practices that embrace and advance knowledge and acceptance of human 

diversity and that eliminate bias.

Continue to improve systems and practices to maximize equitable opportunities 
for all students.

● Continuing to hone examination of achievement, participation and discipline 
through an equity lens

● Collaborative celebrations of cultural heritage including Black History, engaging 
student voices in morning announcements, etc. 

● Collaboration with Partners for Educational Leadership through professional 
learning, administrative community of practice and individual coaching

● Staff and student participation in Granby Equity Team 
● Planned for new Black and Latino Studies elective for next year 



Board Goal #6: Professional Learning
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful and systemic professional learning opportunities.

Improve staff capacity to clarify outcomes and use data protocols to inform 
instruction.

● Collaborated with Great Schools Partnership on Elements of Effective Instruction 
(Learning Environment and Clear Shared Outcomes) and data protocols

● Modeling of data protocols with teams (Leadership Team, PLCs)
● Departmental work on Standards-Aligned Curriculum (Social Studies, Health, 

Math) and Equity 
● Fostering opportunities for vertical alignment in departmental professional 

learning 



 
 

 

 

 

May 4, 2022 
 
 
Below are the BOE draft goals to be considered for submission to the 
Town of Granby for their Strategic Plan: 
 

 Collaborate with the Board of Selectmen, Board of Finance and 
Board of Education to identify and prioritize large capital projects. 
 

 Foster and maintain open communication between town agencies 
while working toward the integration of resources to support all 
stakeholders including parents/guardians, children and the 
Granby community. 

 



 
 

Policy 
5113(a) 

 

 

Students 
 

Attendance/Excuses/Dismissal 

 

Attendance 

 

Connecticut state law requires parents to cause their children, ages five through eighteen inclusive, 

to attend school regularly and on time during the hours and terms the public school is in session.  

Students who arrive late to school are considered tardy.  Parents or persons having control of a child 

five years of age have the option of not sending the child to school until ages six or seven.  

Mandatory attendance terminates upon graduation or withdrawal with written parent/guardian 

consent at age seventeen. 

 

A student is considered to be “in attendance” if present at his/her assigned school, or an activity 

sponsored by the school (e.g., field trip), for at least half of the regular school day. A student who is 

serving an out-of-school suspension or expulsion should always be considered absent. A student not 

meeting the definition of “in attendance” shall be considered absent. 

 

Classroom learning experiences are the basis for public school education.  Time lost from class is 

lost instructional opportunity.  The District shall maintain accurate records on the attendance of each 

child.  Students should not be absent from school without parental knowledge and consent.  In 

grades 9-12 students are subject to the loss of course credit for unsatisfactory attendance and 

disciplinary penalties for tardiness in accordance with administrative regulations.  

 

Definitions (related to chronic absenteeism) 

 

Chronically absent child: An enrolled student whose total number of absences at any time during a 

school year is equal to or greater than ten percent of the total number of days that such student has 

been enrolled at such school during such school year. 

 

Absence: An excused absence, unexcused absence or disciplinary absence, as those terms are 

defined by the State Board of Education pursuant to C.G.S. 10-198b.  

 

District chronic absenteeism rate: The total number of chronically absent children in the previous 

school year divided by the total number of children under the jurisdiction of the Board of Education 

for such school year.  

 

School chronic absenteeism rate: The total number of chronically absent children for a school in 

the previous school year divided by the total number of children enrolled in such school for such 

school year.  

 

 

 

 
 
 



Policy 
5113(b) 

 

Students 
 

Attendance/Excuses/Dismissal 
 

Excuses 
 

A student’s absence from school shall be considered “excused” if written documentation of the 

reason for such absence has been submitted within ten (10) school days of the student’s return to 

school and meets the following criteria: 
 

A. For absences one through nine, a student’s absences from school are considered “excused” 

when the student’s parent/guardian approves such absence and submits appropriate 

documentation to school officials. 
 

Note:  Such documentation includes a signed note from the student’s parent/guardian, a 

signed note from a school official that spoke in person with the parent/guardian regarding 

the absence, or a note confirming the absence by the school nurse or by a licensed medical 

professional, as appropriate. Documentation should explain the nature of and the reason for 

the absence as well as the length of the absence. Separate documentation must be submitted 

for each incidence of absenteeism. 
 

B. A student’s engagement in remote classes, remote meetings, activities on time-logged 

electronic systems, and completion and submission of assignments, if such engagement 

accounts for not less than one-half of the school day during remote learning is excluded 

from the definitions of “excused absence” and “unexcused absence.” 
 

C. Absence resulting from a student enrolled in grades K-12, taking two mental health days 

during the school year. Such absence is to permit the student to attend to his/her emotional 

and psychological well-being in lieu of attending school.  
 

D. For the tenth absence and all absences thereafter, a student’s absences from school are 

considered excused for the following reasons: 
 

1. Student illness (must be verified by a licensed medical professional to be deemed 

excused, regardless of the length of the absence); 

2. Student’s observance of a religious holiday; 

3. Death in the student’s family or other emergency beyond the control of the student’s 

family; 

4. Mandated court appearances (documentation required); 

5. The lack of transportation that is normally provided by a district other than the one the 

student attends (no parental documentation required); 

6. Extraordinary educational opportunities pre-approved by District administration and to 

be in accordance with Connecticut State Department of Education guidance; 

7. Any other reason deemed valid by the school administration. 
 

E. A student’s absence from school shall be considered unexcused unless: 
 

1. The absence meets the definition of an excused absence and meets the documentation 

requirements; or 

2. The absence meets the definition of a disciplinary absence, which is the result of school 

or District disciplinary action and are excluded from these State Board of Education 

approved definitions. 
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Excuses (Cont’d) 

 

When the school in which a child is enrolled receives no notification from a parent or other person 

having control of the child, a reasonable effort shall be made by school personnel or volunteers 

under the direction of school personnel to notify by telephone and by mail such parent or other 

person having control of the child. 

 

A required mailed notice must be sent to parents/guardians of students who are absent more than 

ten days in a school year and/or have two unexcused absences in one month or five unexcused 

absences in a year. (The letter will be sent at the time of the tenth (10th) absence regardless of 

whether the absences are excused or unexcused).  The purpose of this letter is to alert them of 

their child’s attendance record and to reinforce the importance of regular attendance. A copy of 

the letter will be included in the student’s cumulative file.   

 

Responsibility for completion of missed classwork lies with the student, not the teacher.  Unless a 

student has an extended illness, all make-up work will be completed within an agreed upon and 

reasonable time frame (suggest five (5) days) after the student returns to school. 

 

Excused Absences for Children of Service Members 

 

An enrolled student, age five to eighteen, inclusive, whose parent or legal guardian is an active 

duty member of the armed forces, as defined in section 27-103, and has been called to duty for, 

is on leave from, or has immediately returned from deployment to a combat zone or combat 

support posting, shall be granted ten days of excused absences in any school year and, at the 

discretion of the Board of Education, additional excused absences to visit such child’s parent or 

legal guardian with respect to such leave or deployment of the parent or legal guardian.  In the 

case of such excused absences such child and parent or legal guardian shall be responsible for 

obtaining assignments from the student’s teacher prior to any period of excused absence, and for 

ensuring that such assignments are completed by such child prior to his or her return to school 

from such period of excused absence. 

 

Chronic Absenteeism 

 

The Board of Education, in compliance with statute, requires the establishment of attendance 

review teams when chronic absenteeism rates in the District or at individual schools in the 

District meet the following circumstances: 

 

1. A team for the District must be established when the District chronic absenteeism rate is 

1- percent or higher. 

2. A team for the school must be established when the school chronic absenteeism rate is 15 

percent or higher. 

3. A team for either the District or each school must be established when (a) more than one 

school in the District has a school chronic absenteeism rate of 15 percent or higher or (b) 

a District has a District chronic absenteeism rate of 10 percent or higher and one or more 

schools in the District have a school chronic absenteeism rate of 15 percent or higher.  
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Chronic Absenteeism (Cont’d) 

 

The membership of attendance review teams may consist of school administrators, guidance 

counselors, school social workers, teachers, chronically absent children, parents or guardians of 

chronically absent children, and representatives from community-based programs who address 

issues related to student attendance by providing programs and services to truants.  

 
Each attendance review team shall be responsible for reviewing the cases of truants and 

chronically absent children, discussing school interventions and community referrals for such 

truants and chronically absent children and their parents or guardians. Each established 

attendance review team shall meet at least monthly.  

 

The District shall utilize the chronic absenteeism prevention and intervention plan developed by 

the State Department of Education when it becomes available. (SBE to develop by 1/1/16.) 

 

The District shall annually include in information for the strategic school profile report for each 

school and the District that is submitted to the Commissioner of Education, data pertaining to 

truancy and chronically absent children.  

 

The Principal or his/her designee of any elementary or middle school located in a town/city 

designated as an alliance district may refer to the children’s truancy clinic established by the 

Probate Court serving the town/city, a parent/guardian with a child defined as a truant or who is 

at risk of becoming a truant. (An attendance officer or a police officer shall deliver the citation 

and summons and a copy of the referral to the parent/guardian.) 

 

Dismissal 

 

No school, grade, or class may be dismissed before the regularly scheduled dismissal time without 

the approval of the Superintendent or his/her designee. 

 

No teacher may permit any individual student to leave school prior to the regular hour of dismissal 

without the permission of the Principal. 

 

No student may be permitted to leave school at any time other than at regular dismissal without the 

approval of the student’s parent/guardian.  If a court official with legal permission to take custody of 

a child, or if a police officer arrests a student, the parent/guardian should be notified of these 

situations by the administration. 

 

(cf. 5142 - Student Safety) 

(cf. 5113.2 - Truancy) 

(cf. 6113 - Released Time) 
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Legal Reference: Connecticut General Statutes 

   10-220(c) Duties of boards of education (as amended by PA 15-225) 

10-184 Duties of parents (as amended by PA 98-243 and PA 00-157) 

10-185 Penalty 

10-198a Policies and procedures concerning truants (as amended by P.A.11-

136, An Act Concerning Minor Revisions to the Education Statutes and 

PA 14-198, An Act Concerning Excused Absences from School for 

Children of Service Members.) 

10-198b State Board of Education to define “excused absence,” 

“unexcused absence,” and “disciplinary absence” (as amended by PA 21-

46, Section 19) 

10-198d Chronic absenteeism (as amended by PA 17-14 

45a-8c Truancy clinic. Administration. Policies and procedures. Report. 

(as amended by PA 15-225) 

10-199 through 10-202 Attendance, truancy - in general 

Action taken by State Board of Education on January 2, 2008, to define 

“attendance.” 

Action taken by State Board of Education on June 27, 2012, to define 

“excused” and “unexcused” absences. 

PA 17-14 An Act Implementing the Recommendation of the Department of 

Education 

PA 21-46 An Act Concerning Social Equity and the Health, Safety and 

Education of Children 
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Introduction and Definitions 
 

The district’s policy on student truancy shall stress early prevention and inquiry leading to 

remediation of absences rather than imposition of punitive measures for students.  Referral to 

legal authorities normally shall be made only when local resources are exhausted. For purposes 

of implementing this policy and for reporting purposes regarding truancy, the District will utilize 

the State Board of Education approved definitions of “excused,” “unexcused,” and “disciplinary” 

absences.  (See Policy 5113 for definitions of “excused” and “unexcused” absences). 
 

“Truant” shall mean a student age five to eighteen, inclusive, who has four unexcused absences 

in any one month, or ten unexcused absences in one school year. 
 

“In attendance” shall mean a student if present at his/her assigned school, or an activity 

sponsored by the school (e.g., field trip), for at least half of the regular school day. A student 

who is serving an out-of-school suspension or expulsion should always be considered absent. 
 

“Chronically absent child” is an enrolled student whose total number of absences at any time 

during a school year is equal to or greater than ten percent of the total number of days that such 

student has been enrolled at such school during such school year.  
 

“Absence” means an excused absence, unexcused absence or disciplinary absence, as those 

terms are defined by the State Board of Education or an in-school suspension that is greater than 

or equal to one-half of a school day.  
 

“Mental health wellness day” means a school day during which a student attends to his/her 

emotional and psychological well-being in lieu of attending school. Such days must be 

nonconsecutive.  
 

“District chronic absenteeism rate” means the total number of chronically absent children in 

the previous school year divided by the total number of children under the jurisdiction of the 

Board of Education for such school year. 
 

“School chronic absenteeism rate” means the total number of chronically absent children for a 

school in the previous school year divided by the total number of children enrolled in such 

school for such school year.  
 

Remediation of Truancy 
 

School personnel shall seek cooperation from parents or other persons having control of such 

child and assist them in remedying and preventing truancy.  The following outlines the school 

district’s obligations under the district’s truancy policy. 

 

1. Notify parents annually of their obligations under the attendance policy. 

2. Obtain telephone numbers for emergency record cards or other means of contacting 

parents or other persons having control of the child during the school day. 

3. Establish a system to monitor student attendance. 
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Remediation of Truancy (Cont’d) 
 

4. Make a reasonable effort by telephone and by mail to notify parents or other persons 

having control of the child when a child does not arrive at school and there has been no 

previously approval or other indication which indicates parents are aware of the absence.  

(Note:  Persons who in good faith give or fail to give notice pursuant to this section shall 

be immune from any liability, civil or criminal, which might otherwise be incurred or 

imposed and shall have immunity with respect to any judicial proceeding which results 

from such notice or failure to give notice.) 

A required mailed notice must be sent to parents/guardians of students who are absent 

more than ten days in a school year and/or have two unexcused absences in one month or 

five unexcused absences in a year. (The letter will be sent at the time of the tenth (10th) 

absence regardless of whether the absences are excused or unexcused).  The purpose of 

this letter is to alert them of their child’s attendance record and to reinforce the 

importance of regular attendance. A copy of the letter will be included in the student’s 

cumulative file.  This letter will serve to provide ongoing communication, support and 

action.   

 

5. Identify a student as “truant” when the student accumulates four unexcused absences in 

any month or ten in a school year. 

6. Identify a student as “chronically absent” when the student accumulates a total number of 

absences at any time during a school year that is equal to or greater than ten percent of 

the total number of days that such student has been enrolled at the school during the 

school year.  

7. Appropriate school staff meet with parents of a child identified as truant or chronically 

absent to review and evaluate the situation, within ten days of such designation. Such 

meeting may involve the school or District Attendance Team. 

 

Students so identified may be subject to: 

(a) Retention in the same grade/course to acquire necessary skills for promotion  

(b) A requirement to complete a summer school program successfully before being 

promoted to the next grade. 

8. File a written complaint with the Superior Court and/or DCF, not later than fifteen 

calendar days after the failure of a parent/guardian to attend the meeting (item #6) or 

upon the failure to cooperate with the school attempting to solve the truancy problem, 

alleging that the acts or omissions of a child identified as “truant” are such that the 

student’s family is a “family with service needs”, if the parent or other person having 

control of the child fails to attend the required meeting with appropriate school personnel 

to evaluate why the child is truant or fails to cooperate with the school in trying to solve 

the child’s truancy problem. 
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9. When a petition is filed with the Superior Court and/or DCF, an educational evaluation of 

the truant student shall be done by appropriate school personnel if no such evaluation has 

been performed within the preceding year. 

10. Provide coordination of services and refer “truants” to community agencies which 

provide child and family services. 
 

11. If in existence, refer the child to the children’s probate court truancy clinic. 
 

Chronic Absenteeism 
 

The Board of Education, in compliance with statute, requires the establishment of attendance 

review teams when chronic absenteeism rates in the District or at individual schools in 

the District meet the following circumstances: 
 

1.  A District team must be established when the District’s chronic absenteeism rate is 10 

percent or higher. 
 

2.  A school team must be established when the school chronic absenteeism rate is 15 

percent or higher. 
 

3. A team for either the District or each school must be established when (a) more than one 

school in the District has a school chronic absenteeism rate of 15 percent or higher or (b) 

a District has a District chronic absenteeism rate of 10 percent or higher and one or more 

schools in the District have a school chronic absenteeism rate of 15 percent or higher. 
 

The membership of attendance review teams may consist of school administrators, guidance 

counselors, school social workers, teachers, chronically absent children, parents or guardians of 

chronically absent children, and representatives from community-based programs who address 

issues related to student attendance by providing programs and services to truants.  
 

Each attendance review team shall be responsible for reviewing the cases of truants and 

chronically absent children, discussing school interventions and community referrals for such 

truants and chronically absent children and their parents or guardians. Each attendance review 

team shall meet at least monthly. 
 

In the calculation of the District’s chronic absenteeism rate and the school chronic absenteeism 

rate, a student’s engagement, in grades 9-12, in remote virtual learning shall be excluded if such 

engagement accounts for not less than one-half of the school day. In addition, the calculation of 

chronic absenteeism rates shall exclude absence resulting from a student taking a mental health 

day pursuant of P.A. 21-46.  
 

The District shall utilize the chronic absenteeism prevention and intervention plan developed by 

the State Department of Education when it becomes available. (SDE to develop by 1/1/16.  

 

The District shall annually include in information for the strategic school profile report for each 

school and the District that submitted to the Commissioner of Education, data pertaining to 

truancy and chronically absent children.  
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The principal or his/her designee of any elementary or middle school located in a town/city 

designated as an alliance district may refer to the children’s truancy clinic established by the 

probate Court serving the town/city, a parent/guardian with a child defined as a truant or who is 

at risk of becoming a truant. (An attendance officer or a police officer shall deliver the citation 

and summons and a copy of the referral to the parent/guardian.) 

 

Legal Reference: Connecticut General Statutes 

10-184 Duties of parents. (as amended by PA 98-243 and PA 00-157) 

10-198a Policies and procedures concerning truants (as amended by PA 

00-157, P.A. 11-136 and PA 21-46) 

10-199 through 10-202 Attendance, truancy in general. (Revised, 1995, 

PA 95-304) 

45a-8c Truancy clinic. Administration. Policies and procedures. Report. 

(as amended by PA 15-225) 

10-220(c) Duties of boards of education (as amended by PA 15-225) 

10-202e-f Policy on dropout prevention and grant program. 

10-221(b) Board of education to prescribe rules.  Campbell v New Milford, 

193 Conn 93 (1984). 

Action taken by the State Board of Education on January 2, 2008, to 

define “attendance.” 

Action taken by the State Board of Education on June 27, 2012, to define 

“excused” and “unexcused” absences. 

PA 15-225, An Act Concerning Chronic Absenteeism.  
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Students 

 

Student Health Services 

 

School District Medical Advisor 

 

The Board of Education shall appoint a school district medical advisor and appropriate 

medical support service personnel including nurses. 

 

School health efforts shall be directed toward detection and prevention of health problems 

and to emergency treatment, including the following student health services: 

 

1. Appraising the health status of student and school personnel; 

 

2. Counseling students, parents, and others concerning the findings of health 

examination;   

 

3. Encouraging correction of defects; 

 

4. Helping prevent and control disease; 

 

5. Providing emergency care for student injury and sudden illness; 

 

6. Maintaining school health records. 

 

Health Records 

 

There shall be a health record for each student enrolled in the school district which will be 

maintained in the school nurse’s room.  For the purposes of confidentiality, records will be 

treated in the same manner as the student's cumulative academic record. 

 

Student health records are covered by the Family Educational Rights and Privacy Act 

(FERPA) and are exempt from the Health Insurance Portability Accountability Act 

(HIPAA) privacy rule.  However, it is recognized that obtaining medical information from 

health care providers will require schools to have proper authorization and to inform parents 

that such information once released by health care providers is no longer protected under 

HIPAA but is covered under FERPA. 
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Student Health Services (continued) 

 

Regular Health Assessments 

 

Prior to enrollment in kindergarten, each child shall have a health assessment by one of the 

following medical personnel of the parents or guardians choosing to ascertain whether the 

student has any physical disability or other health problem tending to prevent him or her 

from receiving the full benefit of school work and to ascertain whether such school work 

should be modified in order to prevent injury to the student or to secure for the student a 

suitable program of education:   

 

1. A legally qualified physician;  

 

2. an advanced practice registered nurse;  

 

3, a registered nurse;  

 

4. a physician's assistant. 

 

Such health assessment shall include: 

 

1. Physical examination which shall include hematocrit or hemoglobin tests, height, 

weight, and blood pressure; 

 

2. Updating of immunizations required under CGS sections 10-204 and 10-204a; 

 

3. Vision, hearing, postural, and gross dental screening; 

 

4. If required by the school district medical advisor, testing for tuberculosis and sickle 

cell anemia or Cooley’s anemia; 

 

5. Any other information including a health history as the physician believes to be 

necessary and appropriate. 
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Student Health Services (continued) 

 

Health assessments shall also be required in grades 6  and in grade 10  by a legally qualified 

physician of each student’s parents or guardians own choosing, or by  the school medical 

advisor, or the advisor's designee, to ascertain whether a student has any physical disability 

or other health problem.  Such health assessments shall include: 

 

1. Physical examination which shall include hematocrit or hemoglobin tests, height, 

weight, and blood pressure; 

2. Updating of immunizations required under CGS sections 10-204 and 10-204a; 

3. Vision, hearing, postural, and gross dental screening; 

4. If required by the school district medical advisor, testing for tuberculosis and sickle 

cell anemia or Cooley's Anemia. 

5. Any other information including a health history as the physician believes to be 

necessary and appropriate. 

 

A child will not be allowed, as the case may be, to begin or continue in district schools 

unless health assessments are performed as required. Students transferring into the district 

must provide evidence of required Connecticut vaccinations, immunizations, and health 

assessments at enrollment and prior to school attendance.  

 

Health assessments will be provided by the school medical advisor or the advisor's designee 

without charge to all students whose parents or guardians meet the eligibility requirement of 

free and reduced priced meals under the National School Lunch Program or for free milk 

under the special milk program. 

 

The Board of Education shall annually designate a representative to receive reports of health 

assessments and immunizations from health care providers. 

 

Health assessment results and recommendations signed by the examining physician or 

authorized medical personnel shall be recorded and kept on file in the school the student 

attends.  Upon written authorization from the student's parent or guardian, original 

cumulative health records shall be sent to the chief administrative officer of the school 

district to which such student moves and a true copy of the student's cumulative health 

records maintained with the student's academic records.  The Superintendent of Schools, or 

designee, shall notify parents of any health-related problems detected in health assessments 

and shall make reasonable efforts to assure that further testing and treatment is provided, 

including advice on obtaining such required testing or treatment.   
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Student Health Services (continued) 

 

Students who are in violation of Board requirements for health assessments and 

immunizations will be excluded from school after appropriate parental notice and warning.   

 

Vision Screening 

 

All students in grades K-6 and grade 9 will be screened using a Snellen chart, or equivalent 

screening, by the school nurse or school health aide.  Additional vision screening will also 

be conducted in response to appropriate requests from parents/guardians or professionals 

working with the student in question.  Results will be recorded in the student's health record 

and the superintendent shall cause a written notice to be given to the parent or guardian of 

each student found to have any defect of vision or disease of the eyes, with a brief statement 

describing such defect. 

 

As necessary, special educational provisions shall be made for students with disabilities.  

 

Hearing Screening 

 

All students will be screened for possible hearing impairments in grades K-3, grade 5, and 

grade 8. Additional audiometric screening will be conducted in response to appropriate 

requests from parents/guardians or professionals working with the student.  Results will be 

recorded in the student's health record and the Superintendent shall cause a written notice to 

be given to the parent or guardian of each student found to have any defect of vision or 

disease of the eyes, with a brief statement describing such defect.  

 

As necessary, special educational provisions shall be made for students with disabilities 

 

Postural Screening 

 

School nurses, registered nurses or properly trained PE teachers will screen all students in 

grades 5 through 9 inclusive for scoliosis or other postural problems.  Additional postural 

screening will also be conducted in response to appropriate requests from parents/guardians 

or professionals working with the student.  Results will be recorded in the student's health 

record and the superintendent shall cause a written notice to be given to the parent or 

guardian of each student found to have any defect of vision or disease of the eyes, with a 

brief statement describing such defect. 

 

As necessary, special educational provisions shall be made for students with disabilities. 
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Tuberculin Testing 

 

In addition to tuberculin testing required by the school district medical advisor as part of 

regular student health assessments, all new students, including preschool students, will be 

required to have at least one test for tuberculosis prior to entry in district schools.   

 

A test for tuberculosis should also be performed if any of the following risk factors prevail: 

 

1. birth in a high risk country of the world (to include all countries in Africa, Asia, the 

former Soviet Union, Eastern Europe, Central South America, Dominican Republic, 

and Haiti); 

 

2. travel to a high risk country staying at least a week with substantial contact with the 

indigenous population since the previously required examination; 

 

3. extensive contact with persons who have recently come to the United States since 

the previously required examination; 

 

4. contact with persons suspected to have tuberculosis, or 

 

5. had contact with anyone who was in a homeless shelter, jail or prison, uses illegal 

drugs or has an HIV infection. 

 

Immunizations/Vaccinations 

 

No student will be allowed to enroll in any program operated as part of the district schools 

without adequate immunization against the following diseases: 

 

1. Measles 

2. Rubella 

3. Poliomyelitis 

4. Diphtheria 

5. Tetanus 

6. Pertussis 

7. Mumps 

8. Hemophilus influenza type B 

9. Any other vaccine required by the schedule for active immunization adopted 

pursuant to section 19a-7f of the Connecticut General Statutes. 

10. Hepatitis B 

11. Varicella (chickenpox) 
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Immunizations/Vaccinations (continued) 

 

Students shall be exempt from the appropriate provisions of this policy when: 

 

1. they present a certificate from a physician or local health agency stating that initial 

immunizations have been given and additional immunizations are in process under 

guidelines and schedules specified by the Commissioner of Health Services; or 

 

2. they present a certificate from a physician stating that in the opinion of such 

physician, immunization is medically contraindicated because of the physical 

condition of such child; or 

 

3. they present a statement from their parents or guardians that such immunization 

would be contrary to the religious beliefs of such child; orenrolled in kindergarten 

through twelfth grade on or before April 28, 2021 and whose parents/guardians had 

presented a religious exemption written request before April 28, 2021 will be 

permitted continued use of the exemption even if such child transfers to another 

school in Connecticut.  

 

 Any child enrolled in pre-school or pre-kindergarten on or before April 28, 2021 

whose parents/guardian submitted the statement necessary for the religious 

exemption will have until September 1, 2022 to comply with Connecticut’s required 

immunizations, or within fourteen days after transferring to a different public or 

private school program, whichever is later. The deadline for such pre-school or pre-

K student to comply with the immunization requirements can be altered if the 

school/District is provided with a written declaration from the child’s physician, 

physician assistant or advanced practice registered nurse recommending a different 

immunization schedule for the child.  

 

4. in the case of measles, mumps or rubella, present a certificate from a physician or 

from the Director of Health in such child’s present or previous town of residence, 

stating that the child has had a confirmed case of such disease; or 

 

5. in the case of hemophilus influenza type B has passed his or her fifth birthday; or 

 

6. in the case of pertussis has passed his or her sixth birthday except when required by 

law. 

 

The school nurse will report to the local Director of Health any occurrence of State of 

Connecticut defined reportable communicable diseases. 
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Health Assessments/Interscholastic Sports Programs 

 

Any student participating in an interscholastic sports program must have a health 

assessment, within 13 months prior to the first training session for the sport or sports.  After 

the initial examination, repeat examinations are required annually.   Each participant in a 

sport program must complete a health questionnaire before participating in each sport. 
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Health Assessments/Interscholastic Sports Programs (continued) 

 

Parents are expected to use the services of their private physician.  If a student is unable to 

obtain a health assessment from his/her personal physician for financial or other reasons, a 

Referral may be made to the Town Social Services Department for financial assistance.  

Health assessment results shall be recorded on a standard district form signed by the 

examining physician, school medical advisor or advisor’s designee, filed in the student’s 

health folder, and maintained up to date by the school nurse. 

 

Coaches and physical education staff shall insure appropriate monitoring of an athlete's 

physical condition. 

 

A student who is injured or becomes seriously ill while participating in interscholastic sports 

to the degree of requiring a doctor’s attention shall not be allowed to participate in that 

interscholastic sport or other sports that year without written permission from his/her 

physician. 

 

Student Medical Care at School 

 

School personnel are responsible for the immediate care necessary for a student whose 

sickness or injury occurs on the school premises during school hours or in school-sponsored 

and supervised activities. 

 

Schools shall maintain emergency information for each student.  If a child's illness or injury 

requires immediate care by a physician or dentist, the parent or guardian will be called by 

telephone by the nurse, the building principal, or other personnel designated by the 

principal, and advised of the student's condition.  When immediate medical or dental 

attention is indicated, and when parents or guardians cannot be reached, the student will be 

transported to the nearest hospital unless otherwise indicated in the student's emergency 

information.  In this event, the family physician/dentist and school district medical advisor 

will be notified of school district actions. 

 

(cf. 5125.11 - Health/Medical Records HIPAA) 

(cf. 5142 - Student Safety) 

(cf. 5141.3 - Health Assessments & Immunizations) 

(cf. 5141.4 - Child Abuse and Neglect) 

(cf. 5141.5 - Suicide Prevention) 

(cf. 6142.1 - Family Life and Sex Education) 

(cf. 6145.2 - Interscholastic/Intramural Athletics) 

(cf. 6171 - Special Education) 



Run Date:  1/5/2022 
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Students 
 

Student Health Services (continued) 

 

Legal Reference: Connecticut General Statutes 

   10-203 Sanitation. 

   10-204 Vaccination. 

   10-204a Required immunizations. (as amended by P.A. 21-6) 

   10-204c Immunity from liability 

   10-205 Appointment of school medical advisors. 

   10-206 Health assessments, as amended by PA 07-58. 

   10-206a Free health assessments. 

   10-207 Duties of medical advisers. 

   10-208 Exemption from examination or treatment. 

   10-208a Physical activity of student restricted;  boards to honor 

notice.  

   10-209 Records not to be public. (as amended by P.A. 03-211) 

   10-210 Notice of disease to be given parent or guardian. 

   10-212 School nurses and nurse practitioners. 

   10-212a Administration of medicines by school personnel. 

   10-213 Dental hygienists. 

   10-214 Vision, audiometric and postural screening:  When required; 

notification of parents re defects; record of results.  (As amended by 

PA 96-229 An Act Concerning Scoliosis Screening) 

   10-214a Eye protective devices. 

   10-214b Compliance report by local or regional board of education. 

   10-217a Health services for children in private nonprofit schools.  

Payments from the state, towns in which children reside and private 

nonprofit schools.   

 Department of Public Health, Public Health Code – 10-204a-2a, 10-

204a-3a and 10-204a-4 

 Federal Family Educational Rights and Privacy Act of 1974 (section 

438 of the General Education Provisions Act, as amended, added by 

section 513 of P.L. 93-568, codified at 20 U.S.C. 1232g). 

 42 U.S.C. 1320d-1320d-8, P.L. 104-191, Health Insurance 

Portability and Accountability Act of 1996 (HIPAA) 

 

 

 

 

Original Policy adopted: 9/97; 5/00 GRANBY PUBLIC SCHOOLS 

Policy Adopted: 2/6/08 Granby, Connecticut 
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Instruction 

 

Graduation Requirements 

 

Graduation from our public schools implies (1) that students satisfactorily completed the 

prescribed courses of study for the several grade levels in accordance with their respective 

abilities to achieve, (2) that they have satisfactorily passed any examinations and/or standards 

established by the faculty and approved by the Board of Education, and (3) that they have 

fulfilled the legally mandated number and distribution of credits.  

 

Graduation Credit Requirements 

 

The District conforms with state regulations and statute regarding credits for graduation from high 

school.  Students must satisfactorily complete a minimum of 25 credits, including not fewer than: 

Graduation Year 2023, 2024, 2025 

Academic 

Achievement in the 

Humanities 

11 total credits 

 Four (4) credits in English, including composition 

 Three (3) credits in Social Studies 

 One half (.5) credit in Civics 

 One (1) credit in Fine Arts  

 One half (.5) credit in Humanities elective 

 Two (2) credits in World Language 

Academic 

Achievement in 

Science, Technology, 

Engineering and Math 

11 total credits 

 Four (4) credits in Math 

 Three (3) credits in Science (including (1) life science and 

(1) physical science) 

 One half (.5) credit in Personal Finance 

 One and one half (1.5) credits STEM elective 

 Two (2) credits Wellness (including one (1) physical 

education, and one (1) health and safety education) 

 

Vision of the Graduate  One (1) Credit Capstone 

 Two (2) Credits Electives 
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Graduation Credit Requirements (cont.) 

 

Graduation Year 2026 and beyond 

Academic 

Achievement in the 

Humanities 

11 total credits 

 Four (4) credits in English 

 Three (3) credits in Social Studies, including one half (.5) 

credit in Civics and one (1) credit in US History 

 One (1) credit in Fine Arts  

 One (1) credit in World Language, (3 highly recommended)  

 Two (2) credits in Humanities electives 

 

Academic 

Achievement in 

Science, Technology, 

Engineering and Math 

11 total credits 

 Three (3) credits in Math (through Algebra II or equivalent, 

4 highly recommended) 

 Three (3) credits in Science (including 2 lab sciences) 

 One half (.5) credit in Financial Literacy 

 Two (2) credits in Wellness (including one (1) physical 

education, and one (1) health and safety education)  

 Two and one half (2.5) credits in STEM electives 

 

Vision of the Graduate  One (1) Credit in Capstone 

 Two (2) Credits in Electives 

 Participation in one of the following College and Career 

Pathways which consists of two (2) successfully completed 

courses that are either: 

o College credit bearing 

o In an established Career and Technical Education 

pathway 

o Workplace experience  
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Graduation Performance Standards 

In addition to successful completion of the graduation credit requirements listed above, the 

following performance standards must be achieved for graduation: 

Demonstrate Academic Achievement in the Humanities by meeting the performance standard 

in one of following ways: 

 Meeting the College and Career Benchmark on the Evidence Based Reading and    

Writing SAT (480)  

 Achieving a combined average of at least a C for three or more English classes  

through the first semester of senior year 

 Satisfying the requirements as designated on the IEP for qualifying students 

 A student proposal approved by the principal  

  

Demonstrate Academic Achievement in Science, Technology, Engineering and Mathematics 

(STEM) by meeting the performance standard in one of following ways: 

 Meeting the College and Career Benchmark on the Math SAT (530)  

 Achieving a combined average of at least a C for three or more Math classes through 

the first semester of senior year 

 Satisfying the requirements as designated on the IEP for qualifying students 

 A student proposal approved by the principal 

 

Demonstrate fulfilment of the Vision of a Graduate by: 

 Successfully completing fifteen (15) hours of community service in an approved 

program. Suggestions and recommendations for various programs and placements are 

available in the guidance office. Official documentation and a reflection paper must be 

submitted to high school administration upon completion of the community service.  

The SDE will grant a community service recognition award if a student earns at least 

50 hours of community service and meets statutory criteria to earn one-half credit 

toward graduation. 
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Support and Remedial Services 

 

In addition, the District will provide adequate student support and remedial services for students 

beginning in grade seven.  Such student support and remedial services shall provide alternate 

means for a student to complete any of the high school graduation requirements, previously listed 

if such student is unable to satisfactorily complete any of the required courses or exams. Such 

student support and remedial services shall include, but not be limited to, (1) allowing students to 

retake courses in summer school or through an on-line course; (2) allowing students to enroll in a 

class offered at a constituent unit of the state system of higher education, (3) allowing students 

who received a failing score, as determined by the Commissioner of Education, on an end of the 

school year exam to take an alternate form of the exam; and (4) allowing those students whose 

individualized education plans state that such students are eligible for an alternate assessment to 

demonstrate competency on any of the five core courses through success on such alternate 

assessment. 

 

Credits 

A credit defined as the equivalent of one forty-minute class period for each day of a school year.  

One-half credit is given for courses that compile work in one semester.  If physical education is 

not taken because of medical excuse, another subject may be substituted. 

Only courses taken in grades nine through twelve, inclusive, and that are in accordance with the 

state-wide subject matter content standards, adopted by the State Board of Education shall satisfy 

this graduation requirement except that a student may be granted credit (1) toward meeting the 

high school graduation requirements upon the successful demonstration of mastery of the subject 

matter content described in this section achieved through education experiences and opportunities 

that provide flexible and multiple pathways to learning, including cross-curricular graduation 

requirements, career and technical education, virtual learning, work-based learning, service 

learning, dual enrollment and early college, courses taken in middle school, internships and 

student-designed independent studies, provided such demonstration of mastery is in accordance 

with state-wide subject matter standards; (2) for the successful completion of coursework at an 

institution accredited by the Department of Higher Education or regionally accredited.  One three-

credit semester course, or its equivalent shall equal one-half high school credit.  (3) A student may 

also be granted credit toward meeting a specified course requirement in grades, seven or eight of 

any course, the primary focus of which corresponds directly to the subject matter of a specified 

course requirement in grades nine to twelve, inclusive. 
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Credits (cont.) 

 

A credit shall consist of not less than the equivalent of a forty-minute class period for each school 

day of a school year except for a credit or part of a credit toward high school graduation earned 

(1) at an institution accredited by the Board of Regents for Higher Education or State Board of 

Education or regionally accredited, (2) through on-line course work, or (3) through a 

demonstration of mastery based on competency and performance standards, in accordance with 

guidelines adopted by the State Board of Education. 

All credits earned toward meeting any of the graduation requirements through the successful 

completion of online courses must be approved by the guidance department. 

 

Student Success Plans 

The District shall create a student success plan for each enrolled student, beginning in grade six. 

Such plan shall include a students’ career and academic choices in grades six to twelve, inclusive. 

Beginning in grade six, such student success plan shall provide evidence of career exploration in 

each grade including, but not limited to, careers in manufacturing.  The District shall utilize the 

Department of Education’s issued and revised guidance regarding changes to such student’s 

success plans. In creating such student success plans, consideration shall be given to career and 

academic choices in computer science, science, technology, engineering and mathematics. 

The student success plans shall be created, if possible, in collaboration with each student and the 

student’s parent/guardian and shall, to the extend it does not conflict with the career choices of the 

student or his/her parent/guardian, include an academic plan that is in compliance with the 

District’s challenging curriculum policy.  

 

Award of High School Diplomas 

Students who complete all graduation requirements shall receive a diploma at the June 

commencement.  Individuals also may satisfy graduation requirements by the satisfactory 

completion of the following: 

1.  Successful completion of a summer course or summer courses comparable (as determined by 

the Principal) to the subject(s) in which the student was deficient. 

2.  Withdrawal from high school prior to graduation to work on a job that assisted the war effort 

during World War II, December 7, 1941 through December 31, 1946, not receiving a diploma 

as a consequence of such work and has been a resident of Connecticut for at least fifty (50) 

consecutive years.  
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           6146(f) 

 

Students meeting these requirements and wishing to graduate at the end of any semester other 

than their second semester in the twelfth grade may do so after submitting a letter of request to 

the high school. 

Students receiving special education who do not successfully complete a prescribed program 

shall be granted a certificate of attendance at the completion of the school year following their 

21st birthday. 

 

Academic Advancement Program 

The District permits students in grades eleven and twelve to substitute (1) achievement of a passing 

score on an existing national examination, as determined by the State Department of Education, or 

series of examinations approved by the State Board of Education, (2) a cumulative grade point 

average determined by the State Board of Education and (3) at least three letters of 

recommendation from school professionals (defined in 10-66dd), for the required high school 

graduation requirement. The State Board of Education will issue an Academic Advancement 

Program Certificate to any student successfully completing such program. The Academic 

Advancement Program Certificate shall be considered in the same manner as a high school 

diploma for purposes of determining eligibility of a student for enrollment at a Connecticut public 

institution of higher education. 

The District shall permit a student to graduate from high school upon the successful completion of 

the above described academic advancement program. 

 

 

Legal Reference: Connecticut General Statutes 

10-5c Board examination series pilot program. Issuance of certificate (as 

amended by P.A. 13-247) 

10-14n State-wide mastery examination. Conditions for reexamination. 

Limitation on use of test results. (as amended by Section 115 of PA 14-217) 

10-16(l) Graduation exercises. (as amended by P.A. 96-26 An Act 

Concerning Graduation Requirements and Readmission and Placement of 

Older Students) 
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10-221a High school graduation requirements. (as amended by P.A. 00-124, 

An Act Concerning High School Diplomas and Veterans of World War II, 

P.A. 00-156, An Act Requiring A Civics Course for High School 

Graduation and P.A. 08-138, An Act Concerning High School Credit for 

Private World Language Courses Other Subject Areas), P.A. 10-111, An 

Act Concerning Education Reform in Connecticut, P.A. 135, An Act 

Concerning Implementation Dates for Secondary School Reform, P.A.13-

57, An Act Concerning Honorary Diplomas for Vietnam Veterans, P.A. 13-

122, An Act Concerning Minor Revisions to the Education Statutes, P.A. 

13-247, Budget Implementer Bill, P.A. 15-237 An Act Concerning High 

School Graduation. and PA 17-42 and P.A. 19-58, An Act Promoting 

Careers in Manufacturing to Public School Students and P.A. 21-199 

Section 4, An Act Concerning Various Revisions to the Education Statutes.) 

10-233(a) Promotion and graduation policies. 

P.A. 13-108 An Act Unleashing Innovation in Connecticut Schools 

P.A. 13-247 An Act Implementing Provisions of the State Budget 

P.A. 15-237 An Act Concerning High School Graduation. 

P.A. 16-44(SS) (Section 310) 

 

Policy adopted:   9/97 revised 6/01 GRANBY PUBLIC SCHOOLS 

Revisions adopted: 6/20/07                     Granby, CT 

        11/5/14 

   4/20/16 

   2/20/19 

   4/6/22 

 











  
 

Memorandum 
 

Date:   May 4, 2022 
 

To:  Granby Board of Education 
 

From:  Jordan E. Grossman, Ed.D., Superintendent of Schools 
 

Subject:    Superintendent Annual Report: 2021-2022 School Year 
 

 

This Superintendent Annual Report is an executive summary of the major accomplishments and progress 
made on Superintendent Goals for the 2021-2022 school year. Accomplishments and progress are only made 
possible with the efforts of the entire school community. This school year will always be remembered as how 
our school system moved forward together during a world-wide pandemic.  
 

BOE GOAL AREA:  STUDENT LEARNING AND ACHIEVEMENT 
Superintendent-Specific Goals: 

1. Implement new data driven decision making processes across the district. (Strategic Initiatives 1I, J) 
2. Work to improve English/Language Arts and Math Student Achievement across all grade levels. 

(Strategic Initiative 1D) 
3. Continue to assess current and future practices in the area of special education services. (Strategic 

Initiative 1E) 
4. Continue to focus on learning recovery and learning acceleration for all students. (Strategic Initiative 1E) 
5. Partner with the Great Schools Partnership to bring the Elements of Effective Instruction to our staff 

as a model for lesson design and to create a common language for instructional conversations. 
(Strategic Initiative 1A) 

6. Work with the staff to implement the new Vision of a Graduate (VOG) in daily practice including 
curriculum development, student tasks and assignment and teacher planning processes. (Strategic 
Initiative 1L) 

 

Superintendent-Specific Results: 
1. Administrators have worked through administrative Community of Practice meetings to build tools 

to facilitate data conversations in their respective buildings with their staff. With support from the 
Great Schools Partnership, administrators and their school-based leadership teams are developing 
the spaces and structures to support these data conversations on a regular basis to drill down to 
individual student data. Instructional Coaches and Content Area Specialists are integral in working 
with teachers during this process. 

2. In addition to a renewed focus on data conversations and instructional strategies, consultant 
support has helped to reinforce best practices in the areas of Reading, Writing and Math as teachers 
implement the Teachers College and Illustrative Mathematics resources. The addition of the 
DIBELS/Acadience skills-based assessments in Grades K-3, the alignment of the PSAT/SAT 
assessments in Grades 8-11 and the implementation of systemic Smarter Balanced Interim 
Assessments and test preparation units have all supported student growth and achievement. 
Additionally, schools have been working to refine their intervention processes for supporting 
students needing additional support both in and out of the classroom. The WIN (What I Need) time 
at the elementary schools and academic enrichment time at the middle school are forums for this 
support. As reported in February in the Student Achievement Presentation, we have seen 
incremental student achievement growth during this school year. 
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3. Special education services address many areas of functioning through a multidisciplinary team 

approach. Examining the continuum of special education services currently utilized to provide the 
very best education to our students across these areas of functioning is a focus this school year. Based 
on this examination, staff have engaged in a variety of professional learning opportunities to increase 
their capacity to meet student needs in numerous areas, such as, dyslexia interventions, autism 
supports and mental health. Special education achievement data continues to be examined with an 
emphasis on individual student progress. Collaboration with families remains at the heart of the work 
in special education. Continuing to build and grow these relationships is an ongoing focus for the 
department. 

4. Teachers and school-based teams have spent time reviewing curriculum and adjusting instructional 
planning in real time to support the needs of all learners based on their present levels of 
performance. Tutors were employed at Granby Memorial Middle School, Wells Road Intermediate 
School and Kelly Lane Primary School to support student learning based on assessment results. New 
math resources and an accelerated course of study were implemented at the Grade 6-8 levels and 
new resources piloted were trialed in the elementary grades. Students are also being provided 
extended day opportunities for extra support. 

5. Staff worked this year to develop a shared understanding of the Elements of Effective Instruction 
with an emphasis on the Learning Environment and Clear Shared Outcomes. Staff shared best 
practices in these areas and Content Area Specialists and Administrators discussed how to support 
development of these elements through professional learning. Three learning walks were completed 
and staff will reassess via a survey in May to determine next steps for staff development. Moving 
forward, revised teacher evaluation, planning and curriculum documents will begin to reflect these 
elements as well. 

6. The Vision of a Graduate (VOG) was adopted by the Board of Education in September 2021 and the 
District has since been working to engrain the vision into our communications. Teacher teams have 
discussed how the VOG will integrate with our current curriculum writing and assignment 
development. A next focus is developing rubrics for each indicator and reviewing the connection 
between the VOG and the Capstone experiences across the district. The new 6th Grade Success course 
at the middle school was designed around the VOG. 

 

BOE GOAL AREA:  COMMUNITY ENGAGEMENT 
Superintendent-Specific Goals: 

1. Work with the Granby Public School community on the implementation of the new Granby Public 
Schools’ Strategic Plan and Vision of a Graduate. (All Strategic Initiatives) 

2. Work with the new Town Manager to continue collaboration with the town. (Strategic Initiative 2A) 
3. Enhance the climate and culture across the District by building positive relationships and increasing 

presence in the schools. (Strategic Initiative 2A) 
4. Maintain a high level of communication and visibility within the community. (Strategic Initiative 2A) 
5. Maintain the Board of Education policies and develop new ones that align with local, state and federal 

guidelines. (Strategic Initiative 2A) 
6. Continue to develop a clear understanding of responsibilities, expectations and communication 

systems to promote an effective Superintendent of Schools/Board of Education working relationship. 
(Strategic Initiative 2A) 

7. Meet with business leaders, civic leaders, faith leaders, political leaders, police, and other community 
leaders to promote the success of Granby Public Schools. (Strategic Initiative 2A) 

 

Superintendent-Specific Results: 
1. The new Granby Public Schools Moving Forward Together Strategic Plan 2021-2025 was adopted in 

the fall. All school and departmental Continuous Improvement Plans, as well as the 2022-2023 
budget are aligned with this plan. This plan has been shared with the community and has set forth 
our VOG for the next 4 years. 
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2. Met monthly with the new Town Manager to discuss collaborative efforts. A newly developed 

Technician/Communication Specialist will be shared between the town and school district. Worked 
collaboratively with the Town Manager on IBAC to discuss the use of American Rescue Plan funds 
and worked with the Town Manager to reconvene the Long-Range Capital Committee. Developing a 
wonderful collegial relationship with the Town Manager. 

3. Maintained regular levels of communication with the Board of Education, town officials and the 
community through publications, surveys, weekly communication, as well as, attendance at meetings, 
Superintendent Community Conversations, and school and town events. Respectful and trustful 
relationships between the Superintendent of Schools and the Granby community continues to grow 
and prosper.  

4. Celebrated student and staff accomplishments through participation in/attendance at recognition 
ceremonies, events, and presentations at Board Meetings.  
 

BOE GOAL AREA:  SAFETY AND SOCIAL EMOTIONAL WELL-BEING 
Superintendent-Specific Goals: 

1. Implement the Stronger Together: A Working Plan for the Granby Public Schools. (Strategic Initiatives   
3A, C, G) 

2. Implement the new Granby Public Schools’ Emergency Operations Plan. (Strategic Initiative 3G) 
 

Superintendent-Specific Results: 
1. The Stronger Together Plan was implemented to safely open the schools, updated as required to 

reflect changes in the State-directed policy, and communicated out to the school community. A 
planful approach, coupled with regular communication, allowed the Granby Public Schools to 
weather the Omicron surge and recuperate to transition to a mask optional environment in 
February. This plan exemplifies a cohesive, collaborative approach across all members of the Granby 
school community as well as regional and state-based services. 

2. The new Granby Public Schools Emergency Operations Plan was submitted and approved by the 
state in the fall. A District Safety Committee was formed this year which meets on a monthly basis to 
discuss overall school safety. 

 

BOE GOAL AREA:  BUDGET DEVELOPMENT AND FISCAL MANAGEMENT 
Superintendent-Specific Goals: 

1. Investigate the possibility of creating an alternative school within the Granby Public Schools. (Strategic 
Initiative 4F) 

2. Work with the Business Manager to obtain all state and federal grants that are offered to the Granby 
Public Schools. (Strategic Initiative 4G) 

3. Review financial projections, allocations and the process used to develop the annual budget. (Strategic 
Initiatives 4E, F, G) 

4. Develop a budget that supports the Board’s Strategic Plan and is reflective of the economic climate. 
(Strategic Initiatives 4E, F, G, I) 

5. Work with Building Committee on bonded projects. (Strategic Initiative 4I) 
6. Work with Board of Education on contract negotiations. (Strategic Initiative 4B) 
7. Work with the Business Manager on the negotiations of school bus contract. (Strategic Initiative 4F) 
8. Work collaboratively with the Town Manager to discuss shared services. (Strategic Initiative 4F) 

 

Superintendent-Specific Results 
1. A district committee made up of parents, teachers, administrators, Board of Education member, 

students, and led by our Director of Pupil Services and Granby Memorial Middle School Assistant 
Principal has been meeting with the charge of making recommendations for possible alternative 
programing within the Granby Public Schools for the 2023-2024 school year. 

2. Worked with the Business Manager to obtain all grants from the State of Connecticut and Federal 
Government to assist the Granby Public Schools. Secured $100,000 from the Granby Education 
Foundation for a video production studio at Granby Memorial High School.  
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3. Managed Fiscal Year Budget 2020-2021 with rising special education expenditures. Successful 

adoption of a 3.69% Fiscal Year 2022-2023 Budget. 
4. Worked with the Building Committee and the State of Connecticut to develop and approve 

educational specifications for the remaining bonded projects. Successful completion of the high 
school staircase project and construction has started at the high school for the new band room, new 
choir room, new technology wing, and new kitchen within the cafeteria.   

5. Worked collaboratively with the Business Manager and Board of Education Finance Subcommittee to 
extend our bus contract with CREC for an additional 5 years. Assisted the Board in successfully 
negotiating with the administrator and secretarial bargaining groups. 

6. Worked with the new Town Manager on allocating the American Rescue Plan funds with possible use 
of funds to upgrade the HVAC system at Wells Road Intermediate School and upgrade the HVAC 
system at Granby Memorial High School. Worked with the Town Manager to establish a shared 
Technician/Communication Specialist for both the town and school district. 

 

BOE GOAL AREA:  EMBRACING DIVERSITY 
Superintendent-Specific Goals: 

1. Continue to implement the Granby Public Schools’ Anti-Bias/Anti-Racism Plan. (Strategic Initiative 5A) 
2. Continue to support minority recruitment by collaborating with CREC on the Teacher In-Service 

Program. (Strategic Initiatives 4B, 5A) 
3. Continue the development of a teacher minority recruitment program with current students enrolled 

in the Granby Public Schools. (Strategic Initiative 5C) 
 

Superintendent-Specific Results: 
1. Through a multifaceted approach, teachers and administrators of the Granby Public Schools have 

participated in over 8 hours of equity-based training this year and the Granby Equity Team has met 
six times to monitor the implementation of the Anti-Bias/Anti-Racism Plan and make suggestions for 
the work moving forward while developing their own consciousness and responsive techniques for 
equity related topics. Work this year to highlight includes the collaboration with the Granby Racial 
Reconciliation Team, increased communication with families around equity topics, a resurgence of 
the Bridges Program and acknowledgment of cultural heritage months across all of the schools. 

2. The Teacher in Residence Program places a minority pre-service teacher candidate with a Granby 
teacher mentor while he or she pursues course work for certification and then completes student 
teaching requirements. Our first resident teacher is currently completing his coursework and student 
teaching and is interviewing for a classroom position at Wells Road Intermediate School. Granby 
Public Schools has applied for a second resident for the 2022-23 school year to be placed at Kelly 
Lane Primary School. 

3. The partnership with the University of St. Joseph’s School of Education Department continued for 
current Granby Public School students who are interested in a career in teaching. A program was 
held on April 28th for students in Grades 10-12 with key leaders from the University to educate our 
current Granby Memorial High School students on a possible career in education.  

 

BOE GOAL AREA:  PROFESSIONAL LEARNING  
Superintendent-Specific Goals: 

1. Mentor and model professional leadership for our new administrative team members. (Strategic 
Initiative 6A) 

2. Chair CAPSS Early Childhood State Committee. (Strategic Initiative 6I) 
3. Participate in CAPSS Early Career Advanced Leadership Program. (Strategic Initiative 6I) 
4. Participate by State Senate appointment in the Commission on Women, Children, Seniors, Equity, and 

Opportunity and Chair Commission on Children. (Strategic Initiative 6I) 
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Superintendent-Specific Results: 
1. Successfully on-boarded a new Director of Pupil Services and continued to empower our second year 

Principal of Granby Memorial Middle School Principal, second year Assistant Principal of Granby 
Memorial Middle, second year Principal of Kelly Lane Primary School, and second year Assistant 
Superintendent of Schools. 

2. Throughout the year, chaired the CAPSS Early Childhood State Committee Meetings with a focus on 
preparing Superintendents for the possibility of universal pre-school programs.   

3. Participated in CAPSS Early Career Advanced Leadership Program with focused discussions on 
strategic and district goal development, budget development, Superintendent/Board of Education 
relationships and future ready school districts. 

4. Attended and chaired monthly State of Connecticut Commission on Women, Children, Seniors, Equity 
and Opportunity meetings and acted as strategic partner is key legislative priorities during this 
year’s session (an act on minority teacher recruitment & retention, an act concerning childhood 
mental and physical health services in schools, and an act on social and emotional services). 



Finance Subcommittee Meeting – Approved Minutes 
March 16, 2022, 5:30 p.m. 
Central Services  

 
Attendance: 
Rosemarie Weber Present  Jordan Grossman Present 
Monica Logan  Present   Anna Robbins  Present 
Donna Nolan  Present    
Sarah Thrall  Present    

 
Meeting commenced at 5:30 p.m.   Meeting adjourned at 6:35 p.m. 
 
 
1.  Public Comment:  None 
 
 

2.  Approve Minutes from the February 16, 2022 Meeting:   A motion was made by Donna Nolan and 
seconded by Monica Logan to approve the minutes from the February 16, 2022 Finance 
Subcommittee Meeting. Motion passed. 

 
 

3.  February 2022 Statement of Accounts:   Reviewed and accepted. 

 
 

4.  Building Committee Update:  The project was approved and is out to bid. There will be a building 
walkthrough for potential vendors on 3/17/22 and the selection process will occur on 4/1/22.  The 
project entails a new band room, choral room, technology education classrooms, commons, and a 
kitchen. 
 
 
5.  Contract Negotiations Update:  Status update received. 
 
 
6.  FY23 Leave-of-Absence Requests:  Requests were made for two leaves-of-absence.  A motion was 
made by Donna Nolan and seconded by Monica Logan to approve both leaves-of-absence. 
 
 
7.  Other:     

 

a) The transportation contract extension is complete and signed by all parties; and  

b) The Healthy Food Certification approval will be on the next Finance Subcommittee agenda 

 

 

 

 

Monica Logan moved and Donna Nolan seconded adjournment at 6:35 p.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

 

May 2-6 Teacher Appreciation Week   
May 4 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

May 5 HS Band Concert 8:00-9:00 p.m. HS Auditorium 
May 6 MS Spring Fling School Dance 6:00-8:00 p.m. MS Gymnasium 
May 12 Kindergarten Workshop 6:00-7:00 p.m. Kelly Lane Cafetorium 
May 12 5th Grade Spring Concert 7:00-8:00 p.m. HS Auditorium 
May 13 World Language Culinary Night 5:00-8:00 p.m. HS Commons 
May 18 Underclassmen Awards Ceremony 1:00-2:25 p.m. HS Auditorium 
May 18 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

May 19 STEAM Night at Kelly Lane 5:30 p.m. Kelly Lane Media Center 
May 19 Arts Expo 7:00-9:00 p.m. Aud./Commons Hallway 
May 19 HS Choral Concert 8:00-9:00 p.m. HS Auditorium  
May 20 HS Prom 5-10:00 p.m. The Riverview, Simsbury 
May 21 MS Drama Play, Fractured Fairytales 6:00-8:00 p.m. HS Auditorium 
May 24 MS Band Concert 7:00-8:00 p.m. HS Auditorium 
May 25 Sr. Scholarships & Awards Ceremony 6:30-8:30 p.m. HS Auditorium 
May 26 3rd/4th Grade Spring Concert 7:00-8:00 p.m. HS Auditorium 
May 26 Nature’s Classroom – Grade 5   
May 26 Senior Outing  Boulder Ridge, Barkhamsted 
May 27 No School – Professional Development    
May 30 Holiday – No School  Offices Closed 
June 1 Retirement/25-Year Luncheon 12:45 p.m. Holcomb Farm 
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