
Regular Board of Education Meeting
Wednesday, March 16, 2022 7:00 PM
Town Hall Meeting Room

I. Administrative Reports

A. Chairman's Corner (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.

B. Superintendent's Announcements (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. Assistant Superintendent's Report (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the Assistant 
Superintendent's office.

D. Student Representative Reports (5 min.)
Rationale: Mr. Jacob Scotto and Ms. Tess Bajek, Student Representatives, will report on activities 
taking place at the high school.

E. Schools in the Spotlight (15 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
BOE Wells in the Spotlight 2022

Rationale: Dr. Heidi MacDonald and Ms. Kelly Hayden, Wells Road Drama Club Directors, and the 
Wells Road 5th Grade Drama Club students will perform one of the numbers from their upcoming 
play, You're a Good Man, Charlie Brown.

F. Business Manager's Report (5 min.)
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments.
Attachments: 
February 2022 SOA Report

Rationale: Ms. Anna Robbins, Business Manager, will present the February statement of accounts.

II. Public Comment
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)
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A. Minutes
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
BOE Approved Minutes 3-2-22
BOE Budget Workshop Approved Minutes 3-9-22

Rationale: The Board will approve/amend the minutes of the March 2, 2022 Board of Education 
meeting.

IV. Old Business

A. Wells Road Continuous Improvement Plan Update (10 min.)
Attachments: 
Wells Road CIP 2021-2022
Wells Road CIP UPDATE 2021-22

Rationale: Ms. Pauline Greer, Principal, will provide an update on the Wells Road Intermediate 
School Continuous Improvement Plan presented in the fall.

B. FY23 Budget Approval (10 min.)
Attachments: 
FY23 Administrative Budget Book

Rationale: The Board will continue to discuss and consider the adoption of the FY23 Board of 
Education Budget.

V. New Business

A. Graduation Date
Rationale: The Board will consider revising the motion made on February 16, 2022 to hold 
graduation on Thursday, June 9, 2022, with a rain date on Friday, June 10, 2022 (held indoors if it 
rains) to Thursday, June 9, 2022 (rain or shine).

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Embracing Diversity: Adopt and 
promote strong instructional, curricular and leadership practices that embrace and advance knowledge and 
acceptance of human diversity and that eliminate bias., Safety and Social Emotional Well-Being: Foster a safe 
and positive social emotional environment for everyone.
Attachments: 
Approved Curriculum SC Minutes 2-2-22

2. Finance/Personnel/Facilities
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Student Achievement: Improve student achievement, 
academic performance and opportunity at all grade levels and for all ability levels and decrease achievement 
gaps on the path to college and career readiness., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.

B. Other Board-Related Reports

1. CREC/CABE
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Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.

2. Granby Education Foundation
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.

C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items

VII. Executive Session/Non-Meeting
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Wells Road 
Drama Club



Whose line is it anyway?

Resource Teacher School Psychologist

Dr. Heidi MacDonald Ms. Kelly Hayden



Through the Years

2017

63
Willy Wonka

63
2018

Lion King 

48
2019

Schoolhouse Rock!
72
2020 :(
Shrek



Charlie Brown

18
2022



“We feel very strongly that 
every child who wants to be 
involved should be given that 

chance…and that we will find the 
absolute best part for them.”

—Dr Mac



264 students
in 5 productions 

Wow! 



What are some benefits of theater?

Engagement in school 

It’s a safe place to take risks 
Confidence

Shared leadership 
Cooperation/social skills  

Motivated to come…previous reluctant 
readers 



It takes a village to put on a kids’ musical

Student members 

Crew
Sets, costumes, props, 

concessions, 
programs, tshirts 

Parents
Music, AV, ads 

Teachers/staff



Famous 
words



What do the students say about it?

“Love drama practice, makes me smile 
every practice, really interested in the 
characters and have a ton of fun with 
my friends. Can’t wait for the show to 

go on! ;) So much fuuuuuuuuuun!”

—Evie

“I love to see my friends 
and I love to sing.”

—Tim

“I like waking up early 
and hanging out with my 

friends.”  
—Brady

“I like making and 
meeting new friends”

—Ingrid

“The best part about 
drama is to be together” 

—Zack

“Drama club makes me 
smile and I feel welcome. 

I love it soooooooooo 
much! <3”

—Megan
“It has really changed me as a person. For example, I used to be very shy 
and had stage fright but now I’m actually really confident. I get to be with 

my friends that are in different classes now, and it’s just an amazing 
experience for me.”

-Leah 



Thurs March 31
Friday April 1
7pm GMHS
Will you join us? 

We will reserve 2 tickets for each 
BOE member for each night of the 
show.  



CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon and infographics & images by Freepik

Thanks!
Do you have any questions?

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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To: Granby Board of Education        

From: Anna Robbins, Business Manager 

Date: March 16, 2022  

Re: February 2022 Statement of Accounts FY22 Year-to-date 

  

 

As of February 28, 2022, the BOE shows a positive forecast of $118K, which is $14K higher than last 

month. Overall special education expenditures are projected to be overbudget $105K which is holding 

steady from last month.  Regular education expenditures are projected to be favorable $224K which is 

better than last month by $14K.  The driver for the positive forecast for this month continues to be the 

savings in regular education transportation and general supplies for regular education, which nets against 

an adjustment for texts and workbooks. These factors are in addition to the positive forecast in regular 

education salaries due to turnover in personnel. 

 

With four months remaining in the school year, the district has required all funds to be encumbered, 

where possible, by March 15, 2022. This practice allows the district to begin even more accurate 

forecasting for year-end. 

 

At this time, the Quality & Diversity fund balance is projected to be favorable $129K and has held 

steady for the past few months.  

 

Revenues to the town are projected to better than budgeted by $100K, with minimal changes since the 

previous month.  The town has received the first payment of $322K for the Special Education Excess 

Cost Grant. The billing for the second half of the Special Education charges to other towns will be sent 

to participating towns in the beginning of April. 
                

http://www.granbyschools.org/


Granby Board of Education
FY 2021-2022

Statement of Accounts
for the period ended
February 28, 2022

  

Expended &
February 

2022
Results 

Compared to
Description Budget Ad Expended Encumbered  Encumbered Budget Balance % Enc/Exp Forecast Forecast
Certified Salaries:
  Administration 1,751,243 1,210,421 537,965 1,748,386 2,856 99.84% 2,856 0
  Regular Education 10,955,845 5,861,324 4,823,747 10,685,071 270,774 97.53% 185,923 (584)
  Special Education 1,939,332 1,066,355 783,166 1,849,521 89,811 95.37% 89,209 262
      Total 14,646,419 8,138,100 6,144,877 14,282,978 363,442 97.52% 277,988 (322)

Substitute/Tutor/Support Salaries
  Substitutes 8,000 24,786 0 24,786 (16,786) 309.83% (20,000) (1,001)
  Sped Support (Speech, O.T. & P.T.) 460,454 282,594 174,554 457,148 3,306 99.28% 3,306 194
  Tech Support 250,682 168,644 82,140 250,784 (102) 100.04% (102) 0
  Tutors  - Regular Education 38,147 13,121 8,547 21,668 16,479 56.80% 4,944 4,944
  Tutors  - Special Education 29,480 13,575 0 13,575 15,906 46.05% 6,536 0
      Total 786,763 502,720 265,241 767,961 18,802 97.61% (5,317) 4,138

Teaching Assistant Salaries:
  Regular Education TA 310,340 210,271 135,091 345,362 (35,022) 111.29% (38,618) 5,982
  Special Education  TA 1,185,080 651,053 452,824 1,103,877 81,203 93.15% 47,382 (12,167)
      Total 1,495,420 861,324 587,915 1,449,238 46,181 96.91% 8,764 (6,185)

School Secretaries' Salaries 666,332 419,721 239,798 659,518 6,814 98.98% 186 (93)

Central Office Salaries 575,725 367,181 206,137 573,318 2,407 99.58% 2,439 0

Custodial & Maintenance Salaries 1,341,989 871,057 437,039 1,308,097 33,892 97.47% 10,039 1,519

Bus Monitors 0 3,360 6,696 10,055 (10,055) (10,055) 293
Total Salaries 19,512,648 11,163,463 7,887,702 19,051,165 461,483 97.63% 284,043 (651)

Employee Benefits 5,646,727 3,740,631 1,631,200 5,371,831 274,896 95.13% 0 0

Total Salaries & Employee Benefits 25,159,375 14,904,094 9,518,902 24,422,996 736,378 97.07% 284,043 (651)
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Granby Board of Education
FY 2021-2022

Statement of Accounts
for the period ended
February 28, 2022

  Description Budget Ad Expended Encumbered  Encumbered Budget Balance % Enc/Exp Forecast Forecast
Purchased Services:
  Instructional Purchased Service 563,326 282,226 183,237 465,463 97,863 82.63% (4,077) (200)
  Administration Purchased Service 462,937 272,540 173,318 445,859 17,078 96.31% (3,858) 0
  Maintenance Purchased Service 101,483 42,049 27,963 70,012 31,470 68.99% 0 0
      Total 1,127,746 596,816 384,519 981,334 146,411 87.02% (7,935) (200)

  Legal Services 55,000 46,607 33,393 80,000 (25,000) 145.45% (25,000) 0

Repairs & Maintenance:
  Instructional Repairs & Maintenance 74,599 57,241 2,409 59,651 14,948 79.96% 0 0
  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 0 0
  Maintenance Repairs & Maintenance 434,698 218,389 99,698 318,087 116,611 73.17% (4,465) 0
      Total 517,797 275,630 102,107 377,738 140,059 72.95% (4,465) 0

Transportation:
  Transportation Regular Education 954,914 451,306 347,622 798,928 155,986 83.66% 85,000 20,000
  Transportation Special Education 708,654 141,901 351,472 493,373 215,281 69.62% 81,517 1,661
  Transportation Vocational Tech 92,862 48,304 35,584 83,888 8,974 90.34% 7,022 0
      Total 1,756,430 641,511 734,678 1,376,189 380,241 78.35% 173,539 21,661

  Insurance Property & Liability 102,700 92,196 16,939 109,135 (6,435) 106.27% (6,475) 0

  Communications 91,881 47,155 28,563 75,718 16,163 82.41% 0 0

Tuition:
  Tuition Special Education 1,747,882 1,096,023 874,293 1,970,315 (222,433) 112.73% (281,982) 10,707
  Tuition Adult Education 11,967 11,325 0 11,325 642 94.64% 642 0
      Total 1,759,849 1,107,348 874,293 1,981,640 (221,791) 112.60% (281,340) 10,707

  Conference & Travel Expense 77,694 15,310 5,404 20,714 56,980 26.66% 0 0
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Granby Board of Education
FY 2021-2022

Statement of Accounts
for the period ended
February 28, 2022

  Description Budget Ad Expended Encumbered  Encumbered Budget Balance % Enc/Exp Forecast Forecast
General Supplies:
  General Supplies Regular Education 317,970 182,569 52,062 234,631 83,339 73.79% 10,000 0
  General Supplies Special Education 27,316 16,826 4,503 21,330 5,986 78.08% (2,034) 0
  General Supplies Administration 79,976 44,109 12,003 56,112 23,864 70.16% 0 0
  General Supplies Maintenance 141,372 71,836 44,215 116,050 25,322 82.09% 0 0
      Total 566,634 315,340 112,783 428,123 138,511 75.56% 7,966 0

  Electricity 420,812 240,896 171,415 412,311 8,501 97.98% 0 0

  Fuel/Natural Gas 169,352 95,254 44,016 139,270 30,082 82.24% 0 0

  Textbooks/Workbooks 124,528 60,658 81,190 141,848 (17,320) 113.91% (17,320) (17,320)

  Library/Media Center 62,237 48,734 3,767 52,501 9,736 84.36% 0 0

  Software 322,868 289,715 15,495 305,210 17,658 94.53% 0 0
  Dues & Fees 50,346 36,298 280 36,578 13,768 72.65% (2,450) 0

Replacement Equipment:
  Replacement Equipment 0 0 0 0 0 0.00% 0 0
  Replacement Equip Admin 6,000 8,090 0 8,090 (2,090) 134.84% (1,535) 0
  Replacement Equip Maintenance 2,500 2,206 0 2,206 294 88.26% 0 0
      Total 8,500 10,297 0 10,297 (1,797) 121.14% (1,535) 0

New Equip Instructional 0 0 0 0 0 0.00% (555) 0
0

  Student Activities 809,760 339,302 260,258 599,560 210,200 74.04% 0 0

Total General Fund 33,183,507 19,163,160 12,388,001 31,551,161 1,632,345 95.08% 118,474 14,197
SPED 6,227,173 (105,095) 457

GEN ED 26,956,334 223,569 13,740

February 2022

Quality & Diversity Budget  Forecast
Better/(Worse) 
Than Budget

Opening Balance 210,550 352,101 141,551 
   Expenses 1,056,942 958,488 98,454 
   Revenue 875,253 763,908 (111,345)
Ending Balance 28,860 157,521 128,661 

3



Granby Board of Education
FY 2021-2022

Statement of Accounts
for the period ending 

February 28, 2022
For Selected Special Education Accounts

     Expended & Full Year Forecast  Results Compared to
 II.  Expenditures   FY21-22 Budget  Expended   Encumbered  Encumbered     Balance    February 2022 prior month Forecast

 Legal Expense 27,500 29,119 23,381 52,500 (25,000) (25,000) 0

Special Education Certified Staff 1,939,332 1,066,355 783,166 1,849,521 89,811 89,209 262

 Teacher Assistants 1,185,080 651,053 452,824 1,103,877 81,203 47,382 (12,167)

 Special Education Tutors 29,480 13,575 0 13,575 15,906 6,536 0

 Evaluation, Therapy & Contracted Services 88,425 70,606 21,661 92,267 (3,842) (24,028) (200)

General Supplies Special Education 27,316 44,109 4,503 48,613 5,986 (2,034) 0

Conference & Travel Expense 13,050 1,701 2,645 4,346 8,704 0 0

Sped Support (Speech, O.T., & P.T.) 460,454 282,594 174,554 457,148 3,306 3,306 194

 Special Ed Transportation 708,654 141,901 351,472 493,373 215,281 81,517 1,661

 Out of District Tuition 1,747,882 1,096,023 874,293 1,970,315 (222,433) (281,982) 10,707

 Total Selected Special Education Accounts 6,227,173 3,397,036 2,688,499 6,085,535 168,921 (105,095) 457
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Granby Board of Education
FY 2021-2022

 Statement of Accounts
for the period ending February 28, 2022

FY 2021-2022 Currently Received To
Full Year 
Forecast 

Changes from 
Prior

 I.  Revenue 
 Budget  Anticipated   Date February 2022 Month Forecast

 Reg. Tuition from other Towns 614,448 696,550 334,020 82,102 703

 SPED Tuition from other Towns 456,273 624,079 0 167,806 0

 SDE Excess Cost Reimbursement 491,779 373,947 321,724 (117,832) 42

 Rental Fees 14,745 0 0 (14,745) 0
 Pay for Participation 53,966 37,000 25,750 (16,966) 0

 Sub Total 1,631,211 1,731,576 681,494 100,365 745
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Regular Board of Education Meeting – Approved Minutes 
Wednesday, March 2, 2022, 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members: Kristina Gilton, Monica Logan (via Zoom), Donna Nolan, David Peling, 
Whitney Sanzo, Sarah Thrall, Rosemarie Weber, and Tess Bajek and Jacob Scotto (Student Reps). 
 

Absent Board Members:  None 
 

Sarah Thrall called the meeting to order at 7:01 p.m.  
 

I. Administrative Reports 
I.A. Chairman's Corner 
Sarah Thrall, Board Chair, welcomed high school students Perce Boit and Carly DeMartino as well as   
Mrs. Bastiaanse and administrators who were present. She also extended a special thank you to Math 
Coaches, Amy Lupoli, Kristin Rice and Dawn Olsen who presented at the Curriculum Subcommittee this 
evening. 
 

I.B.  Superintendent’s Announcements  

 Dr. Grossman welcomed those in attendance and virtually and also welcomed students and seniors 
Carly and Pearce who are here to present for Schools in the Spotlight. 

 Congratulations to Katrina McCord, Poetry Out Loud winner, who is one of 5 state finalists to 
participate in the Poetry Out Loud final competition on March 5th.  

 Kelly Lane and Wells Road collected over $16,000 for the annual Kids Heart Challenge which raises 
money for the American Heart Association. 

 A Superintendent’s Community Conversation was held last week and approximately 30 people 
attended. The next one is scheduled for April 19th at 10 a.m. via Zoom to discuss the budget. 

 A combined middle school/high school PAC meeting will be held on April 4th at 6:30 p.m. via Zoom to 
also discuss the budget. 

 Online Kindergarten registration began on Feb 1st and there are 71 students registered including 
current PK students. 

 The snow day last Friday used the 4th emergency day and the current last day of school is Monday, 
June 13th.  There is one more emergency day to give on the calendar before making a decision to add 
days at the end of the year. 

 There will be an early release for all schools for professional development on Friday, March 11th. 

 A Budget Workshop will be held on Wednesday, March 9th. The next regularly scheduled Board 
Meeting will be held on March 16th when the Board will vote on the FY23 Administrative Budget. 

 March is Board of Education Appreciation Month and Dr. Grossman thanked all Board members for 
their service on behalf of all of the students and the community stating it is a thankless job involving 
countless hours working with teachers and administration on behalf of children in the community. 
 

Sarah Thrall also thanked Board members and the student representatives for their service and devoting 
time to serve on the Board. 
 

I.C.  Assistant Superintendent’s Report 
Ms. Jennifer Parsons, Assistant Superintendent, stated our three Math Coaches attended the Curriculum 
Subcommittee tonight to give an update on the work moved forward last year to implement the 
Illustrative Math Program as our primary math resource in Grade 6-8 and to talk about how we have 
explored resources and piloted some units in Grades K-5 and also at the Algebra level this year. She 
shared that teachers are feeling positive about the new resources and the results they are seeing with 
conceptual understanding and the District will move forward with that resource in K-5 next year and will 
continue work with CREC. Ms. Parsons also shared that this Friday, the second learning walk will occur 
and Tess Bajek and Kristina Gilton will join the team of 12 who will visit all four schools to observe what 
is happening in the learning environment.  There will be over 200 short, brief observations.  The last 



learning walk of the year will be held in May. David Peling inquired if teachers attend the learning walk 
and Ms. Parsons stated, yes, approximately 6-7 teachers attend.  
 
I.D.  Student Representative Reports 

 Tess Bajek stated students have been very happy about masks being optional and the energy at 
school has been much better. Students are also very excited we do not have to wear masks at 
sports games now as well. 

 Girls’ basketball won the NCCC tournament and will receive a second banner. 
 Boys’ basketball is on to their second round of the NCCC tournament.  
 Girls’ basketball won their first states game and will be moving forward.  
 There was a boys’ hockey game last night which we sadly lost but there was another one today.  
 Boys’ basketball will play their second round of the NCCC tournament tonight.  
 There was a swim meet yesterday which we won 91-59. 
 Spring sports are starting up and students are signing up and preparing for the season.  
 Jacob Scotto conveyed congratulations to Katrina McCord for advancing through the regional 

Poetry Out Loud competition as one of 5 state finalists to compete.  
 NHS is hosting Empty Bowls, an event with live music and hot food on March 18th, 5-7 p.m. in the 

high school commons. All proceeds go to Granby and Hartland food banks 
 The GMHS Performing Arts are performing Damn Yankees, March 11-13.   

 

I.E.  Schools in the Spotlight  
Mr. Michael Dunn, GMHS Principal, welcomed GMHS Seniors Carly DeMartino and Pearce Boit, along with 
their Capstone teacher, Margaret Bastiaanse who spoke about how the Capstone projects at the high 
school have evolved. Capstone has been in place at the high school for several years and is one of the 
graduation projects. Topics range from anything students are passionate about from mental health of 
students in school with social media as well as air conditioning. Carly DeMartino stated her Capstone 
presentation was on “Laughter is the Best Medicine” and stated it is one of the most important projects 
she has done in HS. She stated the research for the project is on a much larger scale than other projects 
worked on at the high school. One of the parts of the research is to find an expert which is another 
important step and having a formal interview. Pearce Boit spoke about choosing the topic and his project 
was on the effects of the BLM protests. He stated finding the topic is one of the most important steps for 
the project and that it cannot be a broad topic. He is very proud of his project and stated he has learned 
so much along the way giving him better communication skills in preparing him for college. Ms. 
Bastiaanse stated it has been one of the best experiences she has had as a teacher in Granby as it gave her 
an opportunity to support students as a coach/mentor. She stated students are able to leave high school 
with life and communication skills applicable for their college and career lives. Ms. Bastiaanse thanked 
Mr. Dunn for giving her the opportunity to end her career in Granby working on these projects. 
 

Sarah Thrall inquired how the students narrowed down their passion project. Pearce stated he went in 
with a vague idea but after your research is done it leads you to what should be your focus. Carly stated 
her topic was something she believed in as well as she expanded on a speech she had given. Whitney 
Sanzo inquired if the Capstone project videos are available online. Mr. Dunn stated the GMHS Media 
Center has links on the website to Capstone projects. David Peling inquired if all seniors do Capstone 
Projects and Ms. Bastiaanse stated, yes, there were 3 sections this semester and there will be 7 sections in 
the spring. Dr. Grossman shared the District is looking for K-12 alignment (which will be presented to the 
Board next year) for students to build skills toward creating their Capstone projects. 
 

Before moving on to the next agenda item, Sarah Thrall asked Tess Bajek to give an update on the boys’ 
basketball game and Tess reported Granby won with a final score 50-44 and that Granby will be moving 
on to the final round of the NCCC Tournament and will be in the State Tournament next week. 
 

II.  Public Comment   
There were no public comments this evening. 
 
 
 



 

III.  Consent Agenda  
III.A.  Minutes 
A motion was made by Rosemarie Weber and seconded by David Peling that the Granby Board of 
Education adopt the consent agenda. This motion passed unanimously at 7:48 p.m. 
 

IV.  Old Business 
There was no Old Business to report. 
 

V.  New Business 
V.A.  Approval of Bus Contract Extension  
The Board discussed the approval of the bus contract extension for CREC Transportation Services 
effective July 1, 2022 through June 30, 2027. Dr. Grossman stated this contract has been reviewed and 
discussed at the Finance Subcommittee Meeting as well as by our attorney and Town Manager. The 
district is pleased with the services CREC transportation is providing and requested an extension of the 
current bus contract. Rosemarie Weber stated the Finance Subcommittee discussed the contract and 
looked at the numbers of going out to bid or the extension and it made sense financially to keep the 
quality of the transportation received from CREC as well as the stability. A motion was made by 
Rosemarie Weber and seconded by Donna Nolan that the Granby Board of Education approve the 
extension of the CREC Transportation Services Contract effective July 1, 2022 through June 30, 2027.  
This motion passed unanimously at 7:50 p.m. 
 

V.A.  FY23 Administrative Budget Presentation  
Dr. Grossman presented the FY23 Administrative Budget to the Board. He thanked the administrative 
team as well as the teachers for their involvement in the development process and also thanked Anna 
Robbins stating behind every good superintendent is a very good Business Manager. Additionally, Dr. 
Grossman thanked the Board of Finance led by Mike Guarco who has been a true partner with the BOE 
and stated he has never worked in town that worked so collaboratively. He stated this budget is 
grounded in what is best for children as well our Vision of a Graduate. He reviewed the Board of 
Education goals as well as the administrative budget priorities, and enrollment numbers for next year 
and beyond. He stated declining enrollment is a thing of the past and that enrollment will steadily 
increase over the next 5 years. Class sizes were then reviewed and Dr. Grossman stated Granby’s class 
sizes align with the BOE class guidelines. With regard to per pupil expenditure, Granby performs very 
well and spends less on education than 105 other districts out of 166 districts. Additionally, Granby 
performs very well for the money spent per pupil. On the 2021 SAT, only 3 districts performed higher 
than Granby and spent less on education. Dr. Grossman reviewed projected revenue and stated any 
revenue that the schools bring in does not go into the BOE account but, rather, into a town account. Dr. 
Grossman informed the Board that the Plus One Budget was presented at 4.26% and his administrative 
budget is coming in at 3.69% which is under the BOF guideline of 3.78%. The FY23 Budget comes in at 
$34,406,537. He reminded the Board to just roll over this year’s budget to next year is 1.74%; add in 
special education and it is 2.65%; add in all other net additions/reductions and it is 4.06%; and, with the 
retirement savings it is 3.69%. Dr. Grossman stated that approximately 75% of the budget is on regular 
and special education salaries and benefits. New personnel in the budget were reviewed as follows:  +7.9 
FTEs in the Operating Budget; +0.4 FTE in the Title II Grant; +0.2 FTE in the ESSER Grant; +0.5 FTE in the 
Open Choice Academic & Support Grant; and, + 0.5 FTE Q&D Fund. Small capital highlights were then 
reviewed as follows:  Transportation $191K; Building Maintenance $403K; Furniture & Equipment 
$115K; and Technology $290K. Dr. Grossman stated there will be a budget workshop on Wednesday, 
March 9th and Board members were asked to send any questions to Linda, Anna and Dr. Grossman by 
noon on Friday, March 4th. Dr. Grossman stated he believes this is a very responsible budget which will 
continue to move the district forward. 
 

VI.  Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1.  Curriculum/Policy/Technology/Communication 
David Peling stated much of the meeting was on discussing the new math resource for the Illustrative 
Math Program. Everyone is looking forward to further implementation next year.   



VI.  Miscellaneous (Cont’d) 
VI.A. Board Standing Committee Reports 
VI.A.2. Finance/Personnel/Facilities 
This subcommittee did not meet. 
 

VI.B. Other Board-Related Reports 

VI.B.1. CREC/CABE 
Sarah Thrall stated she and Dr. Grossman attended the legislative forum last week.  Information will be 
coming out on the CABE Day on the Hill later in the month. 
 

VI.B.2.  Granby Education Foundation 
Whitney Sanzo stated a GEF grant was awarded for a poster printer at Kelly Lane submitted by Amber 
Wyzik. She also shared the GranBee is coming up on April 22nd and the GEF is looking for sponsors and 
teams.  She thanked Sarah Thrall who is sponsoring a DECA team. Kristina Gilton stated the GEF is a great 
event and the largest fundraiser for the GEF and that Granby Public Schools are the biggest recipient of 
grants from the GEF. The GranBee has not been held since 2019. 
 

VI.C. Calendar of Events 
Sarah stated lots of activities going on - Empty Bowls, musical, Wells Road drama performance. Please 
support where you can. 
 

VI.D.  Board Member Announcements 
Whitney Sanzo stated fall registration opens up for the BearCats on March 17th, which is a youth football 
league for Grades 3-8 and cheer league for Grades 2-8. Donna Nolan stated her two sons participated in 
BearCats and it is a great feeder program for the high school. Dr. Grossman offered to post their flyer in 
the digital backpack on the website. 
 

VI.E. Action Items 
There were no action items this evening. 
 

VII.  Executive Session/Non-Meeting 
There was no need for an Executive Session this evening. A motion was made by Donna Nolan and 
seconded by Rosemarie Weber to adjourn the meeting. This motion passed unanimously at 8:30 p.m. 
 
Respectfully submitted, 
 
 
Donna Nolan 
Board Secretary 



Budget Workshop (Via Zoom) – Approved Minutes 
Wednesday, March 9, 2022 7:00 p.m. 
Central Services 
 
Present Board Members: Kristina Gilton, Monica Logan, Donna Nolan, David Peling, Whitney Sanzo, Sarah 
Thrall, and Rosemarie Weber. 
 

Absent Board Members:  None 
 
Sarah Thrall called the meeting to order at 7:01 p.m.  
 
I. FY23 Administrative Budget 
The Board continued to discuss the FY23 Administrative Budget. Sarah Thrall thanked everyone for 
joining the meeting virtually and stated at last week’s regular education meeting the FY23 Administrative 
Budget Book was provided as well as an overview of the budget. Ms. Thrall stated Dr. Grossman will 
answer any questions that Board members may have and Board of Finance (BOF) members may also ask 
questions if they have any. Dr. Grossman shared the Vision of the Graduate with everyone and stated this 
document is for all students PK-12. He reviewed some of the administrative priorities, such as, the budget 
is in alignment with the Strategic Plan and is responsive to the needs of the district as a result of the 
pandemic. Dr. Grossman stated this budget is in line and within the BOF recommended guideline. He 
reminded everyone the Plus One Budget came in at 4.26% and this Administrative Budget is 3.69% which 
is below the BOF guideline of 3.85%. Health insurance was initially at 20% and is now at 16% which is a 
$125K savings along with retirement savings of $123K and transportation and software savings of 
approximately $30K. Dr. Grossman stated just to roll over the current budget the budget would be a 
1.74% increase; after special education costs are added it brings the number up to a 2.65%; after net 
reductions and additions it is a 4.06%; and, finally 4.26%. Dr. Grossman reviewed some highlights and 
notables of the budget, such as, maintaining Granby BOE class size guidelines; maintaining core 
instructional and student intervention programs; continuing the strings program to Grade 6; adding one 
additional classroom teacher at Wells Road to meet the needs of current class size, a K-2 Literacy 
Specialist at Kelly Lane, an Illustrative Math Program at Kelly Lane and Wells Road; and, new course 
offerings at the high school.  
 

Dr. Grossman entertained questions from the Board of Education. Rosemarie Weber inquired about 
Grade 6 strings and if those students were the first students to receive strings in Kindergarten. Dr. 
Grossman stated, yes, that is true. Ms. Weber thanked Dr. Grossman for his work on the budget and stated 
it is a very responsible budget and she was pleased that the budget reflects the Board’s priorities 
especially in the areas of math (Illustrative Math as well as the Integrated Algebra class at the middle 
school) in order that students have a chance to be successful in math as well as the additional teacher at 
Wells Road. She stated all of these things support children in the classroom.   
 

Kristina Gilton inquired if the new Broadcasting Course at the high school is linked into the news studio. 
Dr. Grossman stated yes, it is. And Ms. Jennifer Parsons, Assistant Superintendent, stated it is actually an 
existing course which is being revised and updated to meet the needs of the news studio. Ms. Thrall 
stated the middle school also has a position in the budget which will help to support the vertical 
alignment of this program. 
 

Whitney Sanzo inquired if the benefits package at 20% was a projected number. Anna Robbins, Business 
Manager, stated Granby Public Schools is self-insured and the increase is a projection on industry 
standards as well as meetings with consultants and the town to ensure we meet expenses based on the 
market. She stated that although it is an estimate, there is a good, strong plan behind it.   
 

Monica Logan inquired with regard to the adjustment in the line item for substitute teachers, if there was 
any reduction in coverage for teachers. Dr. Grossman stated, no, there is no reduction. Donna Nolan 
stated during the pandemic substitute costs rose significantly and inquired if there was any anticipation 
in substitute costs going down. Dr. Grossman stated it has been difficult to find substitutes so the district 
will actually be in alignment this year but should be right on target next year. Last year, grant funds were 
received so that if funding was needed, ESSER funds could be used for substitutes. Dr. Grossman stated 



the district is in good shape this year and he foresees the same for next year. Ms. Thrall inquired if Dr. 
Grossman could speak about the vision of the town technology position in the budget. Dr. Grossman 
stated when he first arrived in Granby one of the first meetings he was involved with was IBAC and 
looking into how the town and BOE can work together. In that first year, there was a focus on technology. 
The town is very short-handed in technology and communication and this will be part of their vision. The 
Board is short-handed with only one technology technician for the district and more assistance can be 
used in that area. This position could assist both the town and BOE with these needs. Right now it is in 
the budget for a part-time position with perhaps 10 hours/week with the town and 10 hours working 
with the schools. Mr. Lambert, Director of Technology, would take a lead in managing this position but 
the direction of this position will come from the Town Manager and Superintendent. 
 

Ms. Thrall inquired if the BOF had any questions. Jenny Emery inquired about the “policy” to have a 
reserve in the Quality and Diversity Fund. Dr. Grossman stated he does not recall having a reserve in the 
last two years. Anna Robbins stated a fund balance is run in the Q&D for five years so that magnet school 
students can get educated. The balance dips a little but the years going forward builds that balance back 
up again. Ms. Emery inquired how the Board judges on the balance of the number of administrators in the 
district. Dr. Grossman stated Granby is pretty much aligned with other towns but stated there has actually 
been a cut of administrators in the Granby Public Schools. A principal was cut when Kearns was closed as 
well as the elimination of Central Office administrators (Director of Teaching & Talent Development and a 
K-12 Language Arts Supervisor). Ms. Emery also inquired about one of Dr. Grossman’s passion of a unified 
sports program and she was curious if this was being done. Dr. Grossman stated this is being done as well 
as the Best Buddies Program which is alive and well and is in the budget this year. Unified sports has been 
running since he arrived in Granby and the Athletic Director and a coach are volunteering their time to run 
this program. Dr. Grossman stated he would love to see this program at all of the schools K-12. In 
conclusion, Ms. Emery stated she hopes the district starts to look at the bus fleet and the opportunity to 
begin converting to electric in the future. Dr. Grossman stated this is very expensive and has had the 
conversation with our bus contractor. Ms. Emery stated the budget looks great and she appreciates all of 
the work. 
 

James Tsaptsinos inquired about the role of the campus supervisors. Dr. Grossman stated they are current 
staff members who are just being moved to a new line item and that these positions are currently contracted 
services. Dr. Grossman stated by bringing these positions in-house, the district will be able to oversee them. 
 

Kevin Hobson thanked the Board for putting together the budget and presentation and inquired regarding 
nursing services and the drive behind the 3.5% increase. Dr. Grossman stated that it is the going rate right 
now and Granby is very lucky to be able to keep the increase at just 3.5%. Mr. Hobson also inquired about 
the addition to the strings program and what the measure of success is for the program. Jennifer Parsons 
stated the strings program was initially brought to the schools by the GEF. The BOE and administrative 
team at that time committed to have full class exposure K-2 to the strings program moving towards a 
Grades 3-5 lesson-based approach next year. In Grade 3, they will have choice to stay with the program 
and to rent an instrument. Violins, cello and bass will be added going forward at Wells Road and the 
middle school. Mr. Hobson inquired if they are seeing an increase in lessons in Grades 3-5 and Ms. Parsons 
stated yes. Additionally, Mr. Hobson inquired regarding fuel costs and if the BOE thinks there needs to be 
any padding for next year. Anna Robbins stated an extravagant number of $3.59/gallon was put into the 
budget and she continues to attend different consortium groups and every school district is in the same 
boat. School districts look to buy cooperatively with other groups and right now no one is looking to buy 
anything. Ms. Robbins also shared that diesel fuel for buses was projected at a decent number as well; 
however, it is very hard to predict the future. Mr. Hobson inquired if there is anything in the budget 
addressing competitive salaries for teachers. Dr. Grossman stated it is not the Superintendent’s call as 
salaries and increases are negotiated as part of the teachers’ contract. The district tries to negotiate what 
is the best contract for the town but also what is fair to the respective bargaining group. He stated 
Granby’s teachers are one of the lowest paid in the valley and the contract that the Board just signed gets 
them up a little but it will take some time. He stated he cannot put in an extra $10K for a teacher; however, 
these positions are bound by a contract and this will have to be looked at a year from now when 
negotiations begin again for teachers and evaluate what is fair market value at that time. Lastly, Mr. 
Hobson inquired about annuities and who those are for and Dr. Grossman stated they are for some 
contractual positions and are similar to a 401K.   



Ms. Thrall gave a last call for questions from either the BOE or BOF and asked Dr. Grossman if he wanted 
to summarize anything. Dr. Grossman stated when building this budget, he was in close contact with Mike 
Guarco and attended BOF meetings with Anna Robbins to really understood the financial aspects of 
where the town of Granby is now and needs to be in the future. It is important to be as transparent as 
possible with this budget which will definitely move the district forward in the future especially with the 
Moving Forward Together Strategic Plan. Dr. Grossman stated he appreciates everyone’s support and 
questions this evening and he looks forward to meeting next week when hopefully the Board will accept 
the 3.69% budget as their own budget. Ms. Thrall stated she loves the way the Strategic Plan and the 
budget works well together and she thanked Dr. Grossman for his leadership.   
 

Bill Kennedy extended his appreciation to everyone involved in putting this budget together and bringing 
a budget in at this point is really a shining star to this community and it is only because of the people in 
this town who work for us and who can get it done. 
 

Ms. Thrall concluded stating the next step is at next week’s BOE meeting the Board will hopefully move 
this budget forward as the Board of Education Budget. It will thereafter be brought forward to the BOF at 
their March 29th meeting. Ms. Thrall informed the Board to please contact Dr. Grossman if they have any 
other questions and she looks forward to the vote next week. 
 

A motion was made by Donna Nolan and seconded by Rosemarie Weber to adjourn the meeting. This 
motion passed unanimously at 7:57 p.m.  
 

Respectfully submitted, 
 
 
Donna Nolan 
Board Secretary 
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Board Goal #1:  Student Learning and Achievement 
Improve student achievement, academic performance, and opportunity at all grade levels and all ability levels and decrease achievement gaps on the path to college and 

career readiness. 

School Goals:   

Wells Road Intermediate students will achieve levels of proficiency or higher on the state assessment by monitoring their growth and performance over time and providing high-

quality effective instruction. (Strategic Initiative 1-D, 1-E) 

Action Steps Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

Math  
1. Planning and implementing math 

instruction that focuses on foundational 

skills and conceptual understanding 
 

a. Coaching and professional 

development for teachers in 

Math instruction (including math 

workshop) 
 

2. Implement formative assessments, STAR 

and Interim Assessment Blocks (IAB) to 

monitor progress 
 

3. Instructional Coaches to facilitate grade 

level team discussions that review student 

data 

------------------------------------------------------------- 

Reading / Writing  
1. Continued implementation of 

Reader/Writers Workshop model with a 

focus on small group instruction  
 

2. Implement formative assessments, STAR 

and IAB to monitor progress 
 

3. Grade Level/Department Team 

Discussions and planning of next steps 

 

Math and Enrichment 

Coaches, Math 

Interventionist, Teachers and 

Principal 

  

 

 

 

 

 

 

 

 

 

 
 

----------------------------------- 

Literacy Coach, Reading 

Interventionist, Teachers and 

Staff Developer 

 

 

 

21-22 School Year  

 

 

 

 

 

 

 
  
STAR (3x/year) 

IAB (at least 4) 

 
 

1x/month 

 
 

-------------------------------- 

21-22 School Year 

 

 

 
 

STAR (3x/year) 

IAB (at least 2) 

 

Purchase of new material 

and time 

 

 

 

 

 

 

 

Assessment Results and 

time  

 

 

 
 
 

------------------------------- 

Assessment Results and 

time  

 

M1. Percentage of students in the 

following grades will achieve the 

subsequent score of proficient or 

better on the Smarter Balanced 

Assessment (SBAC). 

Grade 3- 70%  

Grade 4- 50% to 65% 

Grade 5- 47% to 69% 

 

 
M2. Utilize monthly grade level team 

meetings and weekly coaches’ 

meetings (rotational) to have data 

discussions and plan small group 

instruction.  

 
 
 

---------------------------------------------

RW1. Percentage of Students in the 

following grades will achieve the 

subsequent score of proficient or 

better on the Smarter Balanced 

Assessment.  

Grade 3 - 75% 

Grade 4 - 66% to 70%  

Grade 5 - 72% to 75% 

 

RW2. Utilize monthly grade level 

team meetings and weekly coaches’ 

meetings (rotational) to have data 

discussions and plan small group 

instruction.  



 

4 

 

Science 

1. Develop and implement a schedule for 

grades 3-5 to administer Next Generation 

Science Standards (NGSS) Interim 

Assessment Blocks to coincide with 

science units as an end of unit formative 

assessment to monitor progress. 

 

2. Meet every 4-6 weeks with grade level 

teams to plan for NGSS standards based 

units, discuss data from unit assessments 

and IAB’s to determine instructional 

needs as related to NGSS SBAC testing 

(focus on data, graphing, 

independent/dependent variables, etc.) 

 

Science Coach, Teachers, 

Principal 

 

21-22 School Year 
 

Assessment Results, and 

time 

 

Percentage of students in the 

following grades will achieve the 

subsequent score of proficient or 

better on the Smarter Balanced 

Assessment.  

Grade 5- 75% 

 

 
Meeting notes 

 

 

 

 June  

School Goals:   

Wells Road Intermediate School will develop a culture of data in which teachers gather and analyze a variety of data sources to inform instruction for their class as a whole as well 

as individual students.  (Strategic Initiative 1-I, I-J, I-M) 

Action Steps Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

1. Create a system that uses grade level team 

meetings facilitated by instructional 

coaches to review data.   

 

2. Implement Coach facilitated professional 

learning conversations (PLC). 

 

 

3. Develop School Improvement Team (SIT) 

Leadership in order to review school-wide 

data and align elementary schools.  

 

4. Continue to improve SIT procedures with 

a focus on targeted strategies as well as 

Tier I goals that require data collection. 

Instructional Coaches, 

Interventionists, Teachers 

and Principal 

 

Math, Science and Literacy 

Instructional Coaches, 

Principal, and Teachers  

 

SIT Leadership members, 

Content Area Specialists 

(CAS) Leaders and Principal 

 

Math and Reading 

interventionists, Schools 

social worker and 

psychologist, Principal and 

Teachers 

Monthly 

 

 

 

Weekly (Rotation) 

 

 

 

Approximately 1x/month 

(9 meetings) 

 

 

“C” Day rotation/21-22 

school year 

Time 

 

 

 

 

 

 

 

 

 

 

 

Time and strategies 

(Special Education  

Coach to support  

collection of strategies) 

 

Creation of data tracking and note 

taking system including follow-

up action steps 

 

Meeting notes 

 

 

 

Request for Assistance (RFA) 

data tracking system 
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Board Goal #2:  Community Engagement 
Enhance communication and build trusting relationships with all stakeholders. 

School Goals:   

Wells Road Intermediate School, will enhance communication that reaches all stakeholders in a timely fashion. (Strategic Initiative 2-A, 2-E) 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

1. Wells Road School and individual 

classroom teachers send weekly emails to 

families in order to establish consistent 

communication. 

 

2. Create and sustain a monthly Wells Road 

newsletter  

 

 

3. Have an active posting on LiveFeed 

(district website) and Facebook.  

 

4. Continue to work collaboratively with the 

Parent Teacher Organization (PTO). 

Teachers, Principal, 

Administrative Assistant 

 

 

 

Principal and Administrative 

Assistant 

 

 

Principal, Administrative 

Assistant and Teachers  

 

PTO and Principals 

Weekly 

 

 

 

 

Monthly  

 

 

 

Weekly 

 

 

21-22 School Year 

Time 

 

 

 

 

 

 

 

 

Social Media Platforms 

 

 

Time 

Weekly updates to share events 

and happenings within the 

school (Eblasts and Teacher 

communications). 

 

Send Newsletter to stakeholders 

via Eblast and Social Media.  

Post on website 

 

Post at least once a week on 

LiveFeed and Facebook 
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Board Goal #3:  Safety and Social-Emotional Well-Being 
Foster a safe and positive social-emotional environment for everyone. 

School Goals:   

Fully implement a social and emotional well-being curriculum and behavioral expectations that provide a common experience for all learners and plans for intervention supports 

and crisis management for our students.  (Strategic Initiative 3-A, 3-C) 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 

1. Create a schedule that includes dedicated 

time for Morning Meeting and Second 

Step.  

 

2. Research and explore approaches/resources 

that support social emotional learning 

(SEL).   Implement and attend professional 

development for the Collaborative for 

Academic, Social and Emotional Learning 

(CASEL) Framework. 

 

3. Review Minute Meeting data to identify 

students at higher risk 

 

 

4. Morning Message from Principal including 

common SEL language and 2nd Step 

vocabulary. 

 

Principal, Teachers and staff 

 

 

 

Principal, Teachers, SIT 

Leadership, Equity Committee 

 

 

 

 

 

School psychologist, Teachers  

 

 

 

Principal and Teachers 

 

21-22 School Year 

 

 

 

(Registration for Winter 

PD- January and 

February) 

 

 

 

 

 

 

 

 

Daily 

 

Second Step curriculum 

 

 

 

CASEL Framework & 

Protocols  

 

 

 

 

 

Google Spreadsheet 

School Social Worker 

 

 

Time 

 

All staff members will actively 

utilize skills and vocabulary from 

the curriculum.   

 

Implementation of the CASEL 

SEL core competencies  

 

 

 

 

 

Identified students referred to the 

Scientific Research Based 

Intervention (SRBI) process  

 

Observational 
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Board Goal #4:  Budget Development and Fiscal Management  
Practice responsible budget development and management through transparency and maximize available financial resources through a balance of fiscal discipline and 

innovative educational investments. 

School Goals:   

Continue to create a long-term financial plan which aligns with the vision of the Board of Finance. (Strategic Initiative 4-E) 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

1. Work with all stakeholders within Granby Public 

Schools to ensure an up-to-date Small-Cap Budget 

that reflects the current needs of the middle school.  

 

2. Monitor class sizes to ensure appropriate learning 

environments and staffing.   

 

3. Review Wells Road structures and staffing to 

ensure a supportive environment for students and 

staff. 

 

Principal, Content Area 

Specialists (CAS), and 

Teachers   

 

Principal 

 

 

Principal, Instructional 

Coaches, CAS Leaders, 

and Teachers 

21-22 school year 

 

 

 

 

 

Time 

 

 

 

 

 

 

 

 

 

Submission of Small-Cap 

Budget for Approval.  

 

 

Observation of appropriate 

class size and staffing 

 
Summary of review 

discussed with the 

Superintendent and/or 

Assistant Superintendent 
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Board Goal #5:  Embracing Diversity 
Adopt and promote strong instructional, curricular, and leadership practices that embrace and advance knowledge and acceptance of human diversity and that eliminate 

bias. 

School Goals:   

Ensure system-wide practices and structures are in place at Wells Road Intermediate School to support the implementation of Granby Public Schools Anti-Bias/Anti-Racism Plan. 

(Strategic Initiative 5-A, 5-G, 5-I) 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

1. Granby Equity Team (GET) members meet with 

SIT Leadership to discuss and embed culturally 

proficient practices in daily routines, instruction, 

and materials. 

 

 

2. First 50 - School-wide diverse book program.  

The Library-Media Specialist provides a book 

each day to classrooms. Teachers complete the 

read-aloud and lead a discussion or activity with 

students. 

 

3. Review SIT data with an equity lens 

 

 

 

 

4. Participation in Teachers College (TC) Specialty 

Group- Helping Each Other (and our 

Communities) Talk about-and Teach About Race, 

Racism, and Antiracism 

 

5. Increase diverse literature collections in 

classrooms and Wells Road School library. 

 

Granby Equity Team (GET) 

Members (including 

Principal) and 

Connecticut Center for 

School Change Staff 

 

Library-Media Specialist, 

SIT Leadership, GET 

Members, Teachers 

 

 

 

Reading and Math 

interventionists, School 

psychologist, social worker 

and Principal 

 

Library-Media Specialist 

 

 

 

 

Library-Media Specialist, 

Literacy Coach, and TC 

Staff Developer 

21-22 School year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6 dates (10-6, 11-23, 12-

14, 1-18, 3-8, 5-3) 

 

 

 

21-22 School year 

SIT Leadership/Equity Meetings, 

SIT Meetings,  

PLC Meetings  

 

 

 

Books 

Time 

 

 

 

 

Time 

SIT meetings 

 

 

 

Time 

 

 

 

 

Time 

Budget 

Observational  

Agenda and notes 

 

 

 

 

First 50 book grid  

Student reflection 

Observational  

 

 

 

SIT notes and data 

 

 

 
 

Observational data 

 

 

 

 
Books 
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Board Goal #6:  Professional Learning 
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful, and systemic professional learning opportunities. 

School Goals:   

Implement a common instructional framework that aims to increase student engagement utilizing clear shared outcomes and practices. (Strategic Initiative 6-D, 6-E, 6-I) 

Action Steps  Person(s) Responsible Timeline Resources/Finances Evidence/Measurements 

 

1. Work with the Great Schools Partnership (GSP) to 

align and be consistent with shared outcomes.   

 

 

2. Build teacher capacity with the Teachers College 

Staff Developer for reading and writing  

 

3. Create and facilitate Grade Level Data Team 

meetings 

 
4. Utilize Coaches to support curriculum strategies 

and instructional methods. 

 

GSP Consultant, Principal, 

CAS Leaders and 

Instructional Coaches 

 

Literacy Coach, teachers, 

Principal 

 

Instructional Coaches, 

Principal and Teachers  

 

21-22 School Year 

 

 

 

5x/school year 

 

 

Monthly 

 

 
Weekly 

 

Money to fund GSP 

training  

 

 

Time  

Coverage 

 

 

 
 

 

Time 

 

 

Teachers will utilize Great 

School Partnerships’ best 

practices.   

 

Observational and progress 

monitoring data in reading 

and writing 

 

 

 
Agendas and Data  
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Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all 

ability levels and decrease achievement gaps on the path to college and career readiness.

School Goal:  

1.1 Wells Road Intermediate students will achieve levels of proficiency or higher on the state 
assessment by monitoring their growth and performance over time and providing high-quality 
effective instruction.

● The Intervention Team and Instructional Coaches reviewed mid-year data, discussed individual 
students of concern and made actionable plans for each student.

● Review of progress monitoring data including Interim Assessment Block (IAB), Performance Tasks and 
“Cool Downs,” continue during weekly Coaches and Grade Level Team Meetings.

● Teachers are meeting with small groups (or individual students) during the  “What I Need” (WIN) block 
to provide Tier I interventions based on classroom data and Student Intervention Team (SIT) goals..

● Progress monitoring continues through the SIT Process. 
● The ELA Instructional Coach is working teachers to support strategies and best workshop practices as 

introduced by the Teachers College Staff Developer in reading and writing instruction.
● Our Math Instructional Coach is working with teachers to review best practices, pacing and students’ 

math needs.



Wells Road 
Intermediate School Literacy

Grade Prev. Spring Fall Baseline Winter Update Spring Goal

3 (STAR) 57% 63% (+6%pt.) 75% SBAC

4 (STAR) 44% SBAC 51%↑ 54% (+3%pt.) 70% SBAC

5 (STAR) 66% SBAC 66%→ 69% (+3%pt.) 75% SBAC

Numeracy

Grade Prev. Spring Fall Baseline Winter Update Spring Goal

3 (STAR) 51% 60% (+9%pt.) 70% SBAC

4 (STAR) 52% SBAC 37%↓ 42% (+5%pt.) 65% SBAC

5 (STAR) 50% SBAC 32%↓ 34% (+2%pt.) 69% SBAC

Highlights:
● Maintaining literacy growth in 

all grades
● 3rd grade starting stronger 

than previous class
● 5th grade literacy proficiency
● Staff Development
● Shift away from teaming

Areas for Growth:
● Fall math baseline in 4th and 

5th grade
● Individualized goal setting 

and supports
● Consistent small group work 

and use of WIN time



Board Goal #1:  Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for all 

ability levels and decrease achievement gaps on the path to college and career readiness.

● Assessment Data:
○ School Improvement Team Leadership Team, Instructional Coaches, and 

Intervention Teams meet regularly to review whole school data and trends.
● Intervention Data:

○ During School Intervention Team meetings we discuss and monitor Tiered data 
and make plans for next steps including specific strategies and expectations for 
Tier I progress monitoring and data collection.

● Curriculum Data:
○ During Grade Level Meetings (2nd Wednesday of each month) and Coaches’ 

PLC teams gather to review student work and discuss specific content data.  

School Goal:

1.2  Wells Road Intermediate School will develop a culture of data in which teachers gather 
and analyze a variety of data sources to inform instruction for their class as a whole as well 
as individual students.



Board Goal #2: Community Engagement
Enhance communication and build trusting relationships with all stakeholders.

● Weekly school and classroom communication continues.
● Weekly Live Feed notifications spotlight grade level, department or 

classroom activities.
● Monthly newsletters contain schoolwide information and highlights.
● Facebook page posts celebrates theme weeks, spirit days and 

special school events.
● We will be working collaboratively with PTO to reestablish volunteer 

opportunities in the classroom.  We will be excited to see the return 
of Room Parents.

School Goal: 
 
Wells Road Intermediate School, will enhance communication that reaches all 
stakeholders in a timely fashion. 



Board Goal #3: Safety and Social Emotional Well-being
Foster a safe and positive social emotional environment for everyone.

● Consistent Morning Meeting and Social Emotional Learning (SEL) 
Curriculum via Second Step.

● Class Meetings held by teachers to discuss larger areas of concern 
and take children through the problem-solving process.

● Daily schoolwide Morning Message with SEL message.
● School charter created focusing on adult SEL to build a strong and 

trusting community.

School Goal:

Fully implement a social and emotional well-being curriculum and behavioral expectations 
that provide a common experience for all learners and plans for intervention supports and 
crisis management for our students.



Board Goal #4: Budget Development and Fiscal Management
Practice responsible budget development and management through transparency and 

maximize available financial resources through a balance of fiscal discipline and innovative 
educational investments.

● Continued discussions regarding a playground redesign including phase options.
● Class sizes continue to meet Board of Education guidelines.   

School Goal:  

Continue to create a long-term financial plan which aligns with the vision of the Board of 
Finance. 



Board Goal #5: Embracing Diversity
Adopt and promote strong instructional, curricular and leadership practices that embrace and 

advance knowledge and acceptance of human diversity and that eliminate bias.

● Granby Equity Team (GET) members meet with School Improvement Team 
Leadership to view schoolwide data and discussion through an equity lens. 

● Equity team member is participating in 6 session professional development 
“Helping Each Other (and Our Communities) Talk about—and Teach 
About—Race, Racism, and Antiracism”

● 5th grade students are being used as experts for the 2022-2023 “First 50.”
● Library Passport program.
● Continued increase of diverse books in school and classroom libraries.

School Goals:  

Ensure system-wide practices and structures are in place at Wells Road to support 
the implementation of Granby Public Schools Anti-Bias/Anti-Racism Plan. 



Board Goal #6: Professional Learning
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful 

and systemic professional learning opportunities.

● School Improvement Team Leadership continues to discuss Wells Road teaching, 
learning and culture practices.

● School Intervention Team meetings review student data and plan small groups with 
targeted intervention for Tiered Students.

● Plan and implement Teachers College Test Preparation Unit of Study 
● Math Instructional Coach and grade-level team leaders (one at each grade level) 

continue to explore Illustrative Mathematics (IM) resources. 

School Goals: 

Implement a common instructional framework that aims to increase student engagement 
utilizing clear shared outcomes and practices.







































































































Curriculum Subcommittee Meeting – Approved Minutes  
February 2, 2022, 5:30 p.m. 
Central Services 
 
Present:        Absent:    
David Peling  Sarah Thrall 
Kristina Gilton  Jordan Grossman  
Whitney Sanzo  Jennifer Parsons 
    
Member of the Public:   
 
Meeting commenced at:  5:34 p.m.  Meeting adjourned at:  6:47 p.m. 
 
 
1. Public Comment:   N/A 

 
2. Approve Minutes from the January 5, 2022 Curriculum Subcommittee Meeting:  A motion was 

made by David Peling and seconded by Kristina Gilton to approve the minutes from the January 
5, 2022 Curriculum Subcommittee Meeting. 
 

3. Assistant Superintendent’s Monthly Report:   Received updates on graduation requirements; 
mid-year assessments; math progression; equity team; SEL and partnership with FVHD; review 
of software budget; summer school; professional development; and, Educator Development 
Committee. 
 
 

4. Curriculum Update:  Received update on Math and next steps as well as summer priorities. 
 
 

5. Graduation Requirements Discussion:    Discussion of graduation requirements for Humanities, 
Math and STEM.  
 
 

6. Policies:   
 

 Revised Policy 5113 – Attendance/Excuses/Dismissal:  Tabled 
 

 Revised Policy 5113.2 – Truancy:  Tabled 
 

 Revised Policy 5141 – Student Health Services:  Tabled 
 

 
 

7. Other:  N/A 
 

 
 
 
A motion was made by David Peling and seconded by Whitney Sanzo to adjourn the meeting.  This 
motion passed unanimously at 6:47 p.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

 

March 14 SEPTO Meeting 6:30 p.m. Virtual 
March 16 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

March 18 NHS Empty Bowls Fundraiser 5-7 p.m. HS Commons 
March 22 Early Release Secondary Only (Conf.)    
March 23-25 Early Release Elementary Only (Conf.)   
March 23 SAT Day   
March 23 Kelly Lane Evening Conferences 5-7 p.m.  
March 24  Wells Road Evening Conferences 5-7 p.m.  
March 25 NHS Volleyball Night 6-9 p.m. Main/Community Gyms 
March 26 Farmington Valley Choral Festival 9 a.m.-4 p.m. HS Auditorium 
March 29 Three-Board Meeting 7:00 p.m. Senior Center 
March 31-Apr 1 Wells Road Drama Performance, 

 You’re a Good Man Charlie Brown 
6:30-8:00 pm HS Auditorium 
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