
Budget Workshop
Wednesday, March 9, 2022 7:00 PM
Central Services

I. FY23 Administrative Budget
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
FY23 Administrative Budget Book
Budget Workshop Presentation 3-9-22

Rationale: The Board will continue to discuss the FY23 Administrative Budget.
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1. Responsive to the needs of the District as a result of the pandemic.

2. Commitment to student achievement and excellence. 

3. Maintain focus on teaching and learning.

4. Continue to extend opportunities to all students considering their 
social and emotional well-being.

5. Maintain class size according to the Granby Board of Education 
guidelines. 

6. Continued focus on the District’s Anti-Bias/Anti-Racism Plan.

7. Provide a safe and healthy environment. 

8. Propose a fiscally responsible budget within the Granby Board of 
Finance recommended guideline.

Administrative Budget Priorities
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4.26%        3.69 %

FY23 Budget Request Plus One $34,598,135 4.26%
with 20% Health Care Contribution

Special Education Adjustment (T&T) +$26,500      
Health Insurance Adjustment to 16% ($125,925)
Retirement Savings ($123,095)
Transportation ($4,537)
Software ($26,925)

All Other Net Additions/Reductions ($34,606)

FY23 Budget $34,406,537 3.69%
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Plus One to Operating Budget



Operating Budget Summary
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Budget FY22 $33,183,506

Salaries $381,894 1.15%

Transportation $101,425 0.31%

Health & Benefits $36,701 0.11%

Fuel/Oil & Natural Gas $44,430 0.13%

Contracted Service (VNA) $13,341              0.04%

Special Education (T&T, Personnel)          $303,037 0.91%

Net Additions & Reductions $465,118 1.41%

Retirement Savings ($123,095)            -0.37%

FY23 Budget $34,406,537 3.69%

1.74%

4.06%

3.69%

2.65%



FY23 Appropriation Request
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FY23 Operating Budget Request (3.69%) $34,406,357

Quality and Diversity Fund $    1,022,075

Small Capital Fund

Board of Education Appropriation Request

$    1,000,000

$36,428,432



 Maintain Granby Board of Education class size guidelines

 Core instructional and student intervention programs maintained

 Strings Program continues expansion to Grade 6 at the Middle School with 0.1 FTE 

 One (1) additional Classroom Teacher added at Wells Road to meet the needs of 
the current class size and sections for Grade 5 

 K-2 Literacy Specialist at Kelly Lane

 Illustrative Math Program at Kelly Lane and Wells Road

 New course offerings at the high school:  Black & Latino Studies, Integrated 
Algebra and Advanced Communications Technology & Broadcasting

Some Highlights/Notables 
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Questions?

Upcoming Budget Meetings

 March 16th BOE Meeting, Budget 
Adoption, 7:00 p.m., Town Hall Meeting 
Room/Zoom

 March 23rd Budget Workshop, 7:00 p.m., 
Central Services (if necessary)

 March 29th BOF Meeting, 7:00 p.m., 
Senior Center

 April 11th Public Hearing, 7:00 p.m.,      
HS Auditorium

 April 25th Town-Wide Vote     
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