
Regular Board of Education Meeting
Wednesday, January 5, 2022 7:00 PM
Town Hall Meeting Room

I. Administrative Reports

A. Chairman's Corner (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.

B. Superintendent's Announcements (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. Assistant Superintendent's Report (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the Assistant 
Superintendent's office.

D. Student Representative Reports (5 min.)
Rationale: Mr. Jacob Scotto and Ms. Tess Bajek, Student Representatives, will report on activities 
taking place at the high school.

II. Public Comment
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)

A. Minutes
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Approved Minutes 12-15-21

Rationale: The Board will approve/amend the minutes of the December 15, 2021 Board of 
Education meeting.

IV. Old Business

A. Second Reading and Approval of Revised Policy 3542.43 - Food Service (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Granby 3542.43 - Food Service Charging Policy (Rev. Dec. 2021)
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Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 3542.43, Food Service, to the Board for a second reading and approval.

B. Second Reading and Approval of Revised Policy 4118.11/4218.11 - Personnel 
Nondiscrimination (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Granby 4118.11-4218.11 - Personnel Non-Discrimination Policy (Rev. Dec. 2021)

Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 4118.11/4218.11, Personnel Nondiscrimination, to the Board for a second reading 
and approval.

C. Second Reading and Approval of Revised Policy 4212.42 - Drug and Alcohol Testing for School 
Bus Drivers (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Granby 4212.42 - Drug & Alcohol Testing for School Bus Drivers (Rev. Dec. 2021)

Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 4212.42, Drug and Alcohol Testing for School Bus Drivers, to the Board for a second 
reading and approval.

V. New Business

A. FY23 Plus One Budget (20 min.)
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
Plus One Budget Slide Presentation
FY23PlusOneBudgetMemo

Rationale: Dr. Jordan Grossman will present the FY23 Plus One Budget to the Board.

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication

2. Finance/Personnel/Facilities
Attachments: 
Approved Finance SC Minutes 11-12-21

B. Other Board-Related Reports

1. CREC/CABE
Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.

2. Granby Education Foundation
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
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C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items

VII. Executive Session/Non-Meeting
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Regular Board of Education Meeting – Approved Minutes 
Wednesday, December 15, 2021, 7:00 p.m. 
Town Hall Meeting Room 
 

Present Board Members: Kristina Gilton, Monica Logan, Donna Nolan, David Peling, Whitney Sanzo, Sarah Thrall, 
Rosemarie Weber, and Tess Bajek and Jacob Scotto  (Student Representatives) 
 

Absent Board Members:  N/A 
 

Sarah Thrall called the meeting to order at 7:00 p.m.  
 

I. Administrative Reports 
I.A. Chairman's Corner 
Sarah Thrall, Board Chair, wished everyone happy holidays and welcomed Kelly Lane staff, students and parents in 
the audience this evening. 
 

I.B.  Superintendent’s Announcements  
 Dr. Grossman welcomed everyone in attendance and virtually and on Zoom this evening as well as a special 

welcome to Lis Diemer, Grade 2 Teacher, Courtney Piotrowski, K-5 Literacy Coach, and some Grade 2 students 
from Kelly Lane Primary School who were present for Schools in the Spotlight this evening. 

 The Chamber Singers put on an amazing concert for our senior citizens last Friday. 
 The PJ Day fundraiser was held at all of the schools last Friday and over $2,250 was raised for Connecticut 

Children’s Medical Center. 
 Kelly Lane is collecting new mittens, hats, coats, and gently used blankets until December 21st. 
 Thank you to the PTO for organizing a very successful book fair and also to all of those who volunteered for this 

event. 
 Granby is still experiencing a shortage of bus drivers and substitute teachers. There will be an announcement 

going out tomorrow regarding some changes will make to try to recruit substitutes teachers. The district is also 
currently recruiting college students home for the break. 

 The FY23 Plus One Budget will be presented on January 5th. 
 There will be an early release on Wednesday, December 22nd with the break beginning on December 23rd 

through January 2nd. 
 Copies of the new Strategic Plan is in all of the Board packets this evening. Dr. Grossman asked all Board 

members to please bring this document to each meeting as conversations held at Board meetings will align 
with the Strategic Plan. 

 Dr. Grossman wished everyone Happy Holidays from his family to all of our staff, students and their families.  
 

I.C. Assistant Superintendent's Report 

Ms. Jennifer Parsons, Assistant Superintendent, provided an update on core academic areas and work currently 
happening. She stated it is the mid-point of the year and progress is being monitored. A benchmark test is given in 
the winter in ELA and Math and she stated she is curious to see how this data will compare to data from the fall.  
There are very positive trends in ELA and Math across the grade levels and there is a renewed commitment with 
Teachers College in that a Staff Developer comes in to work with each of the elementary schools 5 days per year. 
Ms. Parsons stated Board members will see some of this work come through in the Schools in the Spotlight 
presentation on Phonics this evening. She also informed the Board that a lot of the materials purchased moving 
forward were vetted through Teachers College. Ms. Parsons also stated it has been busy planning the transition of 
Grade 6 resources to align with the reading/writing model. All classrooms in K-8 are trialing a unit in Illustrative 
Math and Ms. Parsons stated she has received very positive feedback thus far. Grades 6-8 are in the full 
implementation of Illustrative Math and students are quickly mastering what they are being taught in those units. 
The district is grappling with some gaps from the past few years just based on learning models; however, work is 
being done on how to backfill some of the gaps we are seeing but what is being currently being taught is going well. 
Additionally, Ms. Parsons stated she is working with the Elements of Effective Instruction Framework which is tied 
together with equity and social/emotional learning and how it fits into the learning environment and creating 
positive, interactive spaces where student voices are valued and moving into work on shared outcomes which will 
be brought forward into the new year.  
 

 



I.D. Student Representative Reports 
 Tess Bajek stated the first boys’ basketball game is tomorrow at Rockville and the girls will play at Simsbury. 
 Boys’ hockey had a jamboree and their first game is tonight as well as girls’ hockey. 
 The first indoor track meeting will be held on Saturday. 
 Students are excited to attend basketball games in-person this year. 
 Auditions for the musical Damn Yankees (change from Guys & Dolls) are happening and rehearsals will start 

after mid-term exams. 
 Chamber Singers performed for senior citizens on Friday and it was nice to finally have an inside concert with 

someone other than parents in the audience. 
 Chamber Singers also performed at the Wadsworth Athenaeum for the festival of trees and received a lot of 

nice comments from those who watched the performance. 
 There is a Chorus Concert in the high school auditorium tomorrow night at 7:00 p.m.  
 The Choir will be caroling at Geissler’s on Saturday, December 18th, from 9 a.m.-Noon to raise money for the 

Granby Food Bank. 
 The Leo Club Toy Drive is currently on-going. The NHS Stocking Drive will end tomorrow and 45 kids will 

receive stockings. 
 DECA is starting to ramp up for competitions and are working on presentations. 
 The Band Concert will be held on January 6th. 
 

I.E. Schools in the Spotlight  
Elisabeth Diemer, Grade 2 Teacher, and Courtney Piotrowski, K-5 Literacy Coach, provided an overview of the new 
Phonics Units of Study which have been implemented in Grades K-2 at Kelly Lane Primary School from the 
Teachers College Reading and Writing Project Curriculum. This program aligns with the current reading and 
writing program. Ms. Piotrowski reviewed the six foundational principles of the Phonics Units of study and Ms. 
Diemer reviewed the K-2 Scope and Sequence of the program including concepts about print; phonological 
awareness; letter knowledge; word knoledge/word solving; phonics; and high-frequency words. Ms. Piotrowski 
informed the Board what a phonics lesson consists of as follows: connection; teaching; active engagement; rug 
clubs; and, sharing. Second grade students Emma Joseph, Kellan Luke and Mason Straker showcased the skills and 
strategies they have learned in their phonics workshop so far this year. They showed the Board how they create 
words on a Jamboard through Google. Kellan also shared how snap word books work and Emma shared how the 
alphabet has soft and hard sounds to some of the letters. Ms. Piotrowski shared comments from K-2 teachers who 
are very excited about this program stating all of the things they liked. Ms. Diemer stated this presentation will also 
be given to parents and materials will also be sent home so parents can support their their children with phonics at 
home.  
 

I. F. Business Manager's Report 
Ms. Anna Robbins, Business Manager, presented the November statement of accounts and stated there is a positive 
forecast of $145K which is $16K lower than last month. Overall, special education expenditures are projected to be 
in the black this month. The forecast is the best information at this time through the end of the year and although 
out-of-district tuition is over-budget, there are savings in out-of-district transportation and special education 
salaries. Regular education is projected to be favorable $145K and the driving factor continues to be turnover in 
personnel. The Q&D Fund is projected to be favorable at $130K due to lower magnet school enrollment and also 
reflects a lower-than-budgeted enrollment for our Open Choice students. Revenues to the town are projected to be 
better than budgeted by $232K. Excess cost funding from the state is projected to be slightly higher than budgeted 
due to a shift in out-of-district tuition projections. Rental fees reflect no rental fee income for the foreseeable future 
and pay-for-participation fees are on target. The athletic program is expected to proceed as normal. Rosemarie 
Weber stated the Finance Subcommittee reviewed and accepted the report this evening. 
 

II. Public Comment 
There were no public comments this evening. 
 

III. Consent Agenda  
III.A. Minutes 
A motion was made by Rosemarie Weber and seconded by David Peling to adopt the consent agenda.  This motion 
passed unanimously at 7:51 p.m.  



V.  New Business 
V.A. FY23 Budget Timeline  
Dr. Grossman presented the FY23 Budget Timeline to the Board and stated things start rolling with the budget 
beginning September 30th. He stated the timeline presented sets forth for the Board steps on creating the budget.  
On January 5th, Dr. Grossman stated he will present the Plus One Budget. This is not the final budget; however, it is 
where the budget lies on January 5th based upon the administrative and teacher proposals presented to him. Dr. 
Grossman stated the Plus One Budget does not show everything that was presented – only those items moving 
forward. He stated the number could higher than the BOF guideline of 2.25% which may or may not move. The 
Plus One Budget is presented in memo form. Dr. Grossman stated he will ask that evening for Board members to 
write down any questions and those questions will be reviewed at the next Board Meeting on January 19th. Also at 
that meeting, the Board will decide if the Plus One Budget is accepted as-is or if the Superintendent will need to 
change it. Thereafter, the Plus One Budget is forwarded on to the BOF. The FY23 Administrative Budget is then 
presented to the Board on March 2nd and Dr. Grossman stated he cannot state if the budget percentage at that point 
will be higher or lower than the Plus One Budget. After a Budget Workshop on March 9th, the Board will make a 
decision to accept the budget at the next regular meeting on March 16th and, at that point, the budget becomes the 
FY23 Board of Education Budget and is forwarded on to the BOF. 
 

V.B. First Reading of Revised Policy 3542.43 - Food Service  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 3542.43, Food 
Service, to the Board for a first reading. Jennifer Parsons stated this policy reflects changes in suggested state 
legislation language. This policy updates the previous policy and provides that if a student does not have 
paperwork on file to qualify for free and reduced lunch, he/she will be given the same meal as all students even if 
there is an outstanding balance. Any comments/changes on this policy should be forwarded to Ms. Parsons. This 
policy will go to the Board for a second reading and approval at the next meeting. 
 

V.C. First Reading of Revised Policy 4118.11/4218.11 - Personnel Nondiscrimination  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 
4118.11/4218.11, Personnel Nondiscrimination, to the Board for a first reading. Jennifer Parsons stated this policy 
includes a statement of nondiscrimination practices and specifically calls inclusivity of ethnic traits historically 
associated with race including, but not limited to, hair texture and protective hairstyles. Any comments/changes on 
this policy should be forwarded to Ms. Parsons. This policy will go to the Board for a second reading and approval 
at the next meeting.  
 

V.D. First Reading of Revised Policy 4212.42 - Drug and Alcohol Testing for School Bus Drivers  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 4212.42, Drug 
and Alcohol Testing for Bus Drivers, to the Board for first reading. Jennifer Parsons stated this policy has been 
updated to reflect a required legal change making sure bus drivers clear all drug and alcohol screenings in addition 
to emergency training. Any comments/changes on this policy should be forwarded to Ms. Parsons. This policy will 
go to the Board for a second reading and approval at the next meeting. 
 

VI. Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
This Subcommittee has not met. 
 

VI.A.2. Finance/Personnel/Facilities 
Rosemarie Weber stated this Subcommittee met this evening and she thanked Anna Robbins for educating new 
Board members on how to read and understand the statement of accounts. Also discussed a substitute teacher 
incentivization plan as well as fee structures in the district to include pre-k tuition, pay-for-participation and rental 
and custodial event fees. The Subcommittee decided all fees will remain status quo based on where the district is 
financially as well as the times families are living in currently. Additionally, transportation issues were discussed. 
The bus contract is coming up and administration is determining the best course of action to take in terms of 
getting an extension. More information to follow. Lastly, a Family Engagement Specialist for community outreach 
was discussed which is a great benefit not only to Open Choice families but to the Granby community as a whole. 
 
 



VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
Sarah Thrall stated no one has attended a CREC meeting. 
 

VI.B.2. Granby Education Foundation 
Whitney Sanzo stated the next meeting for the Granby Education Foundation will be held on Monday, December 
20th. 
 

VI.C. Calendar of Events 
Sarah Thrall stated to please support our students. There is a Three-Board Meeting on January 18th at the Senior 
Center at 7:00 pm. and all Board members are encouraged to attend. 
 

VI.D. Board Member Announcements 
Monica Logan stated she attended her first Granby Equity Team (GET) Meeting and stated it was a wonderful 
experience. GET discussed the celebration of various holidays and concerns of celebrating Black history month for 
one month only, as an example, and that there should be a focus on diverse curriculum throughout the school year.  
 

VI.E. Action Items 
1) Board members should get any questions or comments on the revised policies to Jennifer Parsons prior to the 
next meeting. 
 

VII.   Executive Session/Non-Meeting 
A motion was made by Donna Nolan and seconded by Monica Logan to enter into an Executive Session to discuss a 
collective bargaining agreement. This motion passed unanimously at 8:13 p.m.   
 

The Executive Session adjourned at 8:58 p.m. 
 

Respectfully submitted, 
 
 
Donna Nolan 
Board Secretary 
 



 
 

Policy 
3542.43(a) 

 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy 

 

The goal of the food service program is to provide students with nutritious and healthy foods, 

through the District’s Food Services program, that will enhance learning. The school nutrition 

program is an essential part of the education system and by providing good-tasting, nutritious 

meals in pleasant surroundings; we are helping to teach students the value of good nutrition.  

 

The District has an agreement with the Connecticut State Department of Education to participate 

in one or more school Child Nutrition Programs and accepts full responsibility for adhering to 

the federal and state guidelines and regulations pertaining to these school Child Nutrition 

Programs.  The District also accepts full responsibility for providing free or reduced price meals 

to eligible elementary and secondary students enrolled in the District’s schools. Applicants for 

such meals are responsible to pay for meals until the application for the free or reduced price 

meals is completed and approved. All applications for free and reduced price lunch and any 

related information will be considered strictly confidential and not to be shared outside of the 

District’s food services program. Meals are planned to meet the specified nutrient standards 

outlined by the United States Department of Agriculture for children based on their age or grade 

group. 

 

Although not required by law, because of the District’s participation in the Child Nutrition 

Programs, the Board approves the establishment of a system to allow a student to charge a meal. 

 

The District realizes that funds from the non-profit school food service account, according to 

federal regulations, cannot be used to cover the cost of charged meals that have not been paid.  

 

Moreover, federal funds are intendent to subsidize the meals of children and may not be used to 

subsidize meals for adults (teachers, staff and visitors). Adults are not allowed to charge meals 

and shall pay for such meals at the time of service or through pre-paid accounts.  

 

The District prohibits the public identification or shaming of a child/student for any unpaid 

charges, including, but not limited to, the following: 

 

 Delaying or refusing to serve a meal to such student, 

 Designating a specific meal option for such student or otherwise taking any disciplinary 

may exclude a la carte items, for any school breakfast, lunch or other feeding.  

 

In order to sustain the District’s food services program, the District cannot permit the excessive 

charging of student meals. Therefore, any charging of meals must be consistent with this policy 

and any accompanying regulations. The Superintendent or his/her designee shall develop 

regulations designed to effectively and respectfully address family responsibility for unpaid 

meals.  



Policy 
3542.43(b) 

 

 

 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

Any parent/guardian who anticipates a problem with paying for meals is encouraged to contact 

the Food Services Manager/Director and/or the applicable school Principal for assistant. The 

District encourages all families who may have a child eligible for free or reduced price lunch to 

apply.  

 

The District uses an automated prepayment system, which allows parents/guardians to view their 

child’s meal account balance and purchases, receive low-balance notifications, as well as, make 

deposits, to their child’s school meal account. Any student whose account has insufficient funds 

(i.e., is at the charging limit) and does not bring a meal from home may charge any combination 

of meals up to an amount not to exceed the cost of thirty (30) meals. A-la-carte items shall not be 

charged. Negative balance status can be avoided by making a payment in the form of cash, 

check, or by credit card to an automated prepayment system.  

 

Communications with parents/guardians regarding collection of a child’s unpaid meal charges 

shall include information on local food pantries, application for free or reduced price meals and 

the Department of Social Services’ supplemental nutrition assistance program and a link to the 

District’s website that lists any community services available to town/city residents.  

 

All charges must be paid in 10 days and/or an application for free and reduced meals should be 

submitted.  

 

The Board may accept gifts, donations, or grants from any public or private sources for the 

purpose of paying off any unpaid charges for school meals.  

 

Definitions 

 

“Delinquent Debt” are unpaid meal charges, like any other money owed to the nonprofit 

school food service account when payment is overdue, as defined by state or local 

policies.  

 

“Bad Debt” are when unpaid meal charges are not collected and are considered a loss. 

Such debt must be written off as an operating loss, which cannot be absorbed by the 

nonprofit school food services account, but must be restored using nonfederal funds.  

 

 

 

 

 

 
 



 

Policy 
3542.43(c) 

Business/Non-Instructional Operations 

 

Food Service 

 

Charging Policy (continued) 

 

 

Legal Reference: Connecticut General Statutes 

 

10-215 Lunches, breakfasts and other feeding programs for public school 

children and employees. (as amended by PA 21-46) 

 

10-215a Nonpublic school and nonprofit agency participation in feeding 

programs. 

10-215b Duties of State Board of Education re feeding programs.  

State Board of Education Regulations 

 

State of Connecticut, Bureau of Health/Nutrition, Family Services and 

Adult Education Operational Memorandum No. 4-17, “Guidance on 

Unpaid Meal Charges and Collection of Delinquent Meal Payments,” 

Nov. 2, 2016 

 

Operational Memorandum #19-10, State of Connecticut, Bureau of 

Health/Nutrition, Family Services and Adult Education “Unallowable 

Charges to No-profit School Food Service Accounts and the Serving of 

Meals to No-paying Full and Reduced Price Students” 

 

National School Lunch Program and School Breakfast Program; 

Competitive Foods. (7 CFR Parts 210 and 220, Federal Register, Vol 45 

No. 20, Tuesday, January 29, 1980, pp 6758-6772 

 

USDA Guidance: 

 

 SP 46-2016, “Unpaid Meal Charges: Local Meal Charge Policies” 

 SP 47-2016, “Unpaid Meal Charges: Clarification on Collection of 

Delinquent Meal Payment” 

 SP 57-2016 “Unpaid Meal Charges: Guidance and Q and A” 

 SP 58-2016 “2016 Edition: Overcoming the Unpaid Meal Challenge: 

Proven Strategies from Our Nation’s Schools” 

 

 

 
Policy Adopted: 1/17/18        GRANBY PUBLIC SCHOOLS 

Policy Revised:          Granby, Connecticut 

 



                   Policy  

           4118.11(a)/ 

4218.11(a) 

 

Personnel – Certified/Non-Certified 
 

Nondiscrimination 

 

It is the intent of the District to provide a fair employment setting for all persons and to comply 

with state and federal law. The conditions or privileges of employment in the school district, 

including the wages, hours, terms and benefits, shall be applied without regard to race, color, 

religion, age, veteran status, genetic information, marital status, national origin, sex, sexual 

orientation, gender identity or expression, ancestry, present or past history of mental disorder, or 

disability (including pregnancy), except in the case of a bonafide occupational qualification.  

 

“Race” is inclusive of ethnic traits historically associated with race, including, but not limited to, 

hair texture and protective hairstyles. “Protective hairstyles” includes, but is not limited to, wigs, 

headwraps and hairstyles such as individual braids, cornrows, locs, twists, Bantu knots, afros and 

afro puffs.  

 

The District shall not discriminate against qualified individuals with disabilities because of the 

disabilities of such individuals in regard to job application procedures, hiring, advancement, 

discharge, compensation, job training and other terms, conditions and privileges of employment.  

 

The District shall not engage in contractual or other arrangements that have the effect of 

subjecting its qualified applicants or employees with disabilities to discrimination on the basis of 

disability. The District shall not exclude or otherwise deny equal jobs or job benefits to a 

qualified individual because of the known disability of an individual with whom the qualified 

individual is known to have a relationship or association. 

 

Further, the District shall make reasonable accommodations for the known physical or mental 

limitations of an otherwise qualified individual with a disability who is an applicant or employee, 

unless the accommodation would impose undue hardship on the operation of the business of the 

District.  

 

Any job applicant or employee wishing to discuss the need for a reasonable accommodation, or 

other matters related to a disability of the enforcement and application of this policy, should 

contact the District’s ADA/Section 504 Coordinator. The District’s coordinator is Angela 

Ehrenwerth, Director of Pupil Services.  

 

(cf. 0521 – Nondiscrimination) 

(cf. 4000.1/5145.44 – Title IX) 

(cf. 4111 – Recruitment and Selection) 

(cf. 4118.112/4218.112 – Sex Discrimination and Sexual Harassment in the Workplace) 

(cf. 4118.14/4218.14 – Disabilities) 

(cf. 5145.5 – Sexual Harassment) 

(cf. 5145.51 – Peer Sexual Harassment) 

 

 

 

 



 

                 Policy  

           4118.11(b)/ 

4218.11(b) 

 

Personnel – Certified/Non-Certified (Cont’d) 
 

Nondiscrimination 

 

Legal References:   

 

 Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq. 

 Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e et seq. 

 Title IX of the Education Amendments of 1972, 20 USCS § 1681, et seq.  

 Age Discrimination in Employment Act, 29 U.S.C. § 621 

 Americans with Disabilities Act, 42 U.S.C. § 12101 

 Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794 

 Title II of the Genetic Information Nondiscrimination Act of 2008, Pub.L.110 233, 42 

USC 2000ff; 34 CFR 1635 

 Connecticut General Statutes § 10-153.  Discrimination on basis of marital status 

 Connecticut Fair Employment Practices Act, Connecticut General Statutes §46a-60 

 Connecticut General Statutes § 46a-81a Discrimination on basis of sexual orientation:  

Definitions 

 Connecticut General Statutes § 46a-81c Sexual orientation discrimination:  Employment. 

(as amended by PA 17-127) 

 
 
 

Policy Adopted:  January 23, 2013                                    GRANBY PUBLIC SCHOOLS 

Policy Revised:        December 19, 2018  Granby, Connecticut 

Policy Revised:             

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Policy 
4212.42 (a) 

 

Personnel -- Non-Certified 

 

Drug and Alcohol Testing for School Bus Drivers 

 

Contracts for transportation approved by this District shall contain assurance that the contractor 

will establish a drug and alcohol testing program that meets the requirements of federal 

regulations. 

 

In addition, the District expects its school transportation contractor to train all school bus drivers, 

with instruction pertaining to the identification, the signs and symptoms of anaphylaxis, and in 

the administration of epinephrine by a cartridge injector (“EpiPen”), the notification of 

emergency personnel, and the reporting of an incident involving a student’s life-threatening 

allergic reaction. Such training, shall occur following the issuance or renewal of an endorsement 

to operate a school bus for carrier employees, and upon the hiring of a school bus driver, except a 

driver who received the training after the most recent issuance or renewal of his or her 

endorsement is not required to repeat it.  

 

Prior to employment of bus drivers, the District expects its school transportation carrier to 

conduct a full query of the Federal Motor Carrier Safety Administration’s Drug and Alcohol 

Clearinghouse (Clearinghouse) to obtain information about the driver’s eligibility under federal 

rules to perform a safety-sensitive function. The District/school transportation carrier will also 

contact prior employers where the applicant was a CDL driver for information to determine the 

driver’s eligibility to perform safety-sensitive functions. (Prior employers’ inquiries will continue 

until January 2023.) 

 

The school transportation carrier will also utilize the Clearinghouse for current CDL drivers who 

are employees on at least an annual basis. Required personal information that is collected and 

maintained in connection with the testing program shall also be reported, as required, to the 

Clearinghouse.  

 

 

Legal Reference: United States Code, Title 49 

 

   2717 Alcohol and controlled substances testing (Omnibus Transportation 

Employee Testing Act of 1991) 

 

   Code of Federal Regulations, Title 49 

 

   40 Procedures for Transportation Workplace Drug and Alcohol Testing 

Programs 

   

382 Controlled Substance and Alcohol Use and Testing 

 



Policy 
4212.42 (b) 

 
Personnel -- Non-Certified 

 

Drug and Alcohol Testing for School Bus Drivers 

 

395 Hours of Service Drivers 

 

   Holiday v. City of Modesto (1991) 229 Cal. App. 3d. 528, 540 

 

   International Brotherhood of Teamsters v. Department of Transportation  

 

   932 F. 2d 1292 (1991) 

 

   American Trucking Association, Inc. v. Federal Highway Administration, 

(1995) WL 136022 (4th circuit) 

 

 

   Connecticut General Statutes 

 

14-261b Drug and alcohol testing of drivers of certain vehicles, mechanics 

and forklift operators 

 

14-276a Regulations re school bus operators and operators of student 

transportation vehicles; qualifications; training.  Pre-employment drug test 

required for operators 

 

 

 

 

Policy Adopted:   October 6, 2010          GRANBY PUBLIC SCHOOLS 

Policy Revised:                Granby, CT 

 

 



BOE FY23 Plus One Budget

Budget Process Dates

 BOE Discussion of FY23 Plus One Budget Jan. 5th & Jan. 19th

 BOE Plus One Budget Questions to Superintendent January 12th

 Three-Board Meeting January 18th @ 7 p.m. (Senior Center)

 Administrative Budget Presentation March 2nd

 BOE Budget Workshops/Budget Adoption March 9th, 16th & 23rd

 Town Meeting & Referendum April 11th & April 25th



4.26% Proposed FY23 increase including 20% to Health Insurance Premiums

+2.15% Base
+0.83% Special Education
-0.29% Retirement savings
+1.57% All other line items

3.07% Proposed FY23 increase including 7.5% to Health Insurance Premiums

+0.96% Base
+0.83% Special Education
-0.29% Retirement savings
+1.57% All other line items

BOE FY23 Plus One Budget



FY23 Plus One Budget Increase Summary

Budget FY22 $33,183,506

Salaries $381,894 1.15%

Transportation $105,962 0.33%

Health & Benefits $166,726 0.50%

Fuel/Oil & Natural Gas $44,430 0.13%

Contracted Service (VNA) $13,341               0.04%

Special Education (T&T, Personnel)          $276,538 0.83%

Net Additions & Reductions $522,548 1.57%

Retirement Savings ($96,810)           -0.29%

FY23 Plus One Budget $34,598,135 4.26%

2.15%

2.40%

4.55%
4.26%

2.98%



 

 

 
To:          Board of Education   
From:    Jordan E. Grossman, Ed.D., Superintendent of Schools  
Date:      January 5, 2022 
Re:          FY23 Plus One Budget Submission  

 
 
Each year, the Board of Education (BOE) develops budget projections that support the Granby Public 
Schools’ Moving Forward Together Strategic Plan. The completed document, known as the Plus One Budget, 
is submitted to the Board of Finance (BOF) for use in the budget guideline process and contains the five-
year expense projection for the Operating Fund and Quality and Diversity Fund as well as the ten-year 
projection for the Small Capital Fund. The budget projections are accompanied by enrollment projections, 
general assumptions and narratives regarding staffing changes and program changes specifically designed 
to accomplish the following Board of Education Goals: 
 

Student Learning and Achievement 
Improve student achievement, academic performance and opportunity at all grade levels and for all ability 
levels and decrease achievement gaps on the path to college and career readiness. 
 

Community Engagement 
Enhance communication and build trusting relationships with all stakeholders. 
  

Safety and Social Emotional Well-Being 
Foster a safe and positive social emotional environment for everyone. 
  

Budget Development and Fiscal Management 
Practice responsible budget development and management through transparency and maximize available 
financial resources through a balance of fiscal discipline and innovative educational investments.  
  

Embracing Diversity 
Adopt and promote strong instructional, curricular and leadership practices that embrace and advance 
knowledge and acceptance of human diversity and that eliminate bias. 
  

Professional Learning 
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful and 
systemic professional learning opportunities. 
 

The Plus One Budget provides a preliminary look at the administration’s initial priorities, planning and 
challenges. In FY23, our financial challenges include the rising cost of health insurance and utilities, the 
increase in the cost of transportation in addition to the added expense for special education; however, the 
District staff has worked diligently to realize efficiencies wherever possible while continuing to move the 
District toward the achievement of the vision of a Granby Public School graduate for every student. 
 

 

Assumptions  
 

 BOF Unapproved  
        Guideline:   2.25%  
 Retirements:    Three (3) certified employees – certified salary savings of $97K.   
 Health Benefits:    11.5% cost change vs. FY22 and includes census changes and a rate  

    increase of 20%.  
 Transportation:  Includes a 20% increase in the bus contract, which continues to be  

Negotiated. Two bus runs have been consolidated. Fuel prices have  
Increased substantially and are budgeted at $3.29 per gallon. The District 
Will attempt to lock in a rate in February 2022. Insurance costs have 
Increased 5.3%. Overall increase is projected to be 10.2%.  

 Salaries:     Negotiated salaries adjusted for anticipated retirements 3.2%; 
                                                    2.36% for Administrators; and, 3.10% for Teachers.  



 

 
2 

 

 Utilities:     Oil @ $3.59 per gallon. Electricity @ $.066 cents/kwH for generation. 
 Special Education:  Increased over FY22 Budget by $320K. Special education represents  

    19.81% of the total budget. 
 Fees/tuition:   0% increase in pre-school tuition as well as rental fees for facilities. 
 Enrollment:  FY23 PK-12 enrollment (1,760) reflects an increase of 2 students.  
 Quality & Diversity: Maintain five-year positive balance.  

 

Based on the above assumptions, this year’s Plus One Budget:  4.26% (which includes a 20% increase in the 
health care contribution):  

 

  +2.15% Base  
  +0.83% Special Education 
  +1.57% All other line items 
  -0.29% Retirement savings 
   

Based on the above assumptions, the FY23 Plus One Budget would be 3.07% with a 7.5% health insurance 
contribution which was the original placeholder when the budget process was started.  

 

Enrollment 
 

District enrollment is projected to slightly increase over the next six years. By FY27, enrollment is projected 
to increase by 40 students (2.2%). PK-12 district enrollment of 1,760 in FY23 reflects an increase of 2 
students from FY22. Class sizes in most grades will be comparable to DRG and state averages.   

 

 Actual Projected  
 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 

PK-2 404 430 453 449 435 425 
3-5 354 375 368 394 413 440 
6-8 424 398 379 376 399 393 

9-12 576 557 591 574 546 542 
Total PK-12 1,758 1,760 1,790 1,793 1,793 1,800 

 
 

  

FY23 Small Cap Budget Summary 

  Existing Lease FY23  
  Commitments Spending Small Cap Total 
Furniture, Fixtures & 
Equipment   $139,875     $139,875 
Maintenance    $462,500     $462,500 
Technology*  $266,561   $24,026     $290,587 
Transportation*  $194,513    $12,182     $206,695 
Totals   $461,074 $638,333 $1,099,407 
     

*Technology expenses of $290,589 will support existing leases and new FY23 purchases of $216,591. 
  Transportation expenses of $206,695 will support existing leases and new FY23 purchases of $110,000  



 

 
3 

 

O 
 

 

  
FY21B 

 
FY22B 

 
FY23P 

 
FY24P 

 
FY25P 

 
FY26P 

 
FY27P 

 
Operating  
 
% Increase 

 
$32,043,750 

 
2.92% 

 

$33,183,506 
 

3.56% 

$34,661,336 
 

4.26% 

$36,104,620 
 

4.35% 

$37,569,564 
 

4.06% 

$39,028,769 
 

3.88% 

$40,519,035 
 

3.82% 

B=Budget 
P=Projected 

{ 

                                                                              Plus One Budget Past 5 Years 
 

FY18 FY19 FY20 FY21 FY22  FY23 Proposed 
   2.94% 3.85% 4.83% 3.69% 4.5%  4.26% 

    

 
Quality & Diversity (Q&D) Budget Projections 

 

Funds received from the Open Choice Program are deposited into a town revolving Q&D account established by 
the BOF. Expenditures are used to fund magnet school tuitions and transportation, academic and social support 
for Open Choice students, efforts to reduce achievement gaps, and enrichment activities for all Granby students. 

 

   A=Actual  
   F=Forecast 
   P=Projected       
 

 
2022-2023 School Year     
  

 

Staff           
 

A net +6.4 FTEs are included in the FY23 Plus One Budget. Proposed funding for these positions are 
represented in the operating budget. Salaries for FTEs are shown below.  
 

1. Staff Accountant (Central Services):  Part-time accountant position to perform accounting functions 
and fiscal reporting requirements of the District (0.3 FTE @ $20,000). 
 

2. Board Certified Behavior Analyst (BCBA) (District):  Increase hours for current BCBA to allow for 
greater district-wide supports and aid in program development, implementation and fidelity of behavior 
supports (0.2 FTE @ $16,100 ESSER II Special Education Recovery Grant). 
 

3. Family Engagement Specialist (District):  To support all Open Choice students, families and programs 
(1.0 FTE @ $50,000 (0.5 FTE Q&D/0.5 FTE OCASG)). 
 

4. Part-Time Custodian (District): To provide coverage for staff outages as well as maintain the standard 
of sanitation during the COVID-19 pandemic (0.5 FTE @ $25,337). 
 

  
     FY21A 

 
FY22F 

 
FY23F 

 
FY24P 

 
FY25P 

 
FY26P 

 
FY27P 

 
Expenditures 
 

$724,688 $978,869 $1,022,075 $939,409 $940,378 $938,487 $984,564 

FTEs 

Operating Q&D Grant Net 

+4.8 +0.5 +1.1 +6.4 

Operating Budget Projections 
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5. K-2 Literacy Specialist (Kelly Lane):  To support teachers and students in developing mastery with 
early literacy skills (1.0 FTE @ $63,125 (0.6 FTE Operating Budget/0.4 FTE Title II Grant)). 
 

6. Art Teacher (Kelly Lane/Wells Road):  To accommodate increased enrollment and the number of 
sections that have been added the past 5 years (0.6 FTE @ $29,206). 
   

7. Classroom Teacher (Wells Road):  To accommodate an additional section for 5th Grade (1.0 FTE @ 
$48,677). 
 

8. Strings Teacher (Middle School): To expand the Strings Program to Grade 6 (0.1 FTE @ $5,803). 
 

9. Guidance Counselors (Middle School):  Increase days for Guidance Counselors to work 5 days before 
school begins ($4,964).  
 

10. STEM Teacher (Middle School):  To continue to offer video production and digital literacy to students 
at the middle school through the Unified Arts rotation based upon increased enrollment (0.4 FTE @ 
$19,467). 
 

11. Wellness Teacher (High School):  To support a graduation requirement for a Wellness Course for 11th 
and 12th grade students which includes PE and Health (0.8 FTE @ $43,464).  
 

12. Town Technology Technician (High School):  To provide part-time technology support to school 
district and town departments which will include the repair of computers and mobile devices, website 
maintenance, auditorium maintenance, and virtual meeting setup (0.5 FTE @ $20,000 (BOE Portion)). 
 

Notables  
 

1. Assistive Technology Stipend (District):  To help build capacity in the assistive technology area and 
support use of current tools ($2,017 American Rescue Plan (ARP) Grant). 
 

2. Granby Equity Team Leader (District):  Stipend position to support the ongoing and important work of 
the Granby Equity Team and the district as a whole ($5,000 ESSER II Special Education). 
 

3. After-School Club Advisor Stipends (Kelly Lane):  Stipends for Club Advisors for Technology Club; Health 
& Fitness Club; Arts & Crafts Club; STEAM Club; and Kindness Club to support the operation of school-
based clubs for students ($5,000 – Title IV Funds). 
 

4. Consultant for Illustrative Math Program (Kelly Lane/Wells Road):  To assist with the implementation 
of the new Illustrative Math Program ($11,000 Title II Grant).  
 

5. Illustrative Math Program (Kelly/Wells/Middle School):  Software platform to support the curriculum 
for the new resource ($14,275 Operating Budget).   
 

6. Illustrative Math Program (Kelly/Wells):  Supply kits for Grades K-5 teachers to supplement math 
curriculum with resources and supplies ($37,654 Small Capital). 
 

7. Guided Reading Materials (Kelly/Wells):  Small group instructional materials for Grades K-3 to support 
students’ reading development for processing new texts at increasingly challenging levels of difficulty 
($5,000 Operating Budget). 
 

8. Ensemble Stipends (Wells Road/Middle School):  To support 4th-6th Grade string ensembles ($3,046 
Operating Budget). 
 

9. CT Teacher in Residence Program (Kelly Lane):  To continue efforts for minority teacher recruitment 
($65,750 Q&D). 
 

10. Readers’ & Writers’ Workshop Materials (Middle School):  To support the continuation of the Readers’ & 
Writers’ Workshop model from the elementary levels into 6th grade ($10,000 Operating Budget). 
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11. Life Skills Program Development (Middle School/High School):  To develop programming for students 
who require functional/pre-vocational skills instruction at the middle and high school levels ($1,475 
ESSER II Special Education Grant). 
 

12. Best Buddies (High School):  To allow for greater inclusivity and access to an extracurricular club for 
students with and without disabilities. Costs include food, gear, supplies, activities, outings and chapter 
dues ($2,650 Operating Budget).  
 

13. Extracurricular Stipends (High School):  Extracurricular stipends to support Broadcast, Girls Who Code 
and Bridges Clubs at the high school ($2,460 Operating Budget (Broadcast & Girls Who Code)/$960 Q&D 
(Bridges)). 
 

14. New Course - Integrated Algebra (High School):  This new course will afford students the opportunity to 
build their algebra skills at an appropriate pace as well as gain exposure to concepts from the CT SAT 
($1,679 Course Materials). 
 

15. New Course – Black & Latino Studies (High School):  To support a state requirement for all school 
districts to offer Black & Latino Studies as a full-year course beginning in the 2022-2023 school year 
($500 Course Materials). 
 

16. New Course – Advanced Communications Technology and Broadcasting (High School):  To meet the 
needs of students and prepare them with real-world skills by providing a hands-on learning model to 
foster confidence in the communications field ($1,800 Perkins Grant). 
 

17. Math Department Chair (High School):  To support the District plan to expand departmental leadership. 
Replaces Content Area Specialist for Math ($3,891 Operating Budget). 
 

 

2023-2024 School Year       
 

Staff          
 

1. Instructional Technology Specialist K-12 (District):  To support the use of instructional technology for 
instruction and assessment in the classroom as well as district-wide support with the data management 
and warehousing system (1.0 FTE @ $63,125). 
 

2. Reading Interventionist (Kelly Lane):  To support the increased need for student reading support (0.4 
FTE @ $35,069). 
 

3. Intervention Specialist (Kelly Lane):  To support high quality reading/math instruction to identified 
students in small groups (1.0 FTE @ $68,005). 
 

4. STEM Teacher (Middle School):  To continue to offer video production and digital literacy to students 
at the middle school through the Unified Arts rotation based upon increased enrollment (0.3 FTE @ 
$15,187). 
 

5. Math Tutor (Middle School):  To support students in the area of Math after the ARP expires (0 FTE @ 
$26,450). 
 

6. ELA Tutor (Middle School):  To support students in the area of ELA after the ARP expires (0 FTE @      
$26,450). 
 

7. Social Worker (Middle School):  Part-time Social Worker to provide targeted social and emotional 
support to individual students moved from grant funding to the operating budget (0 FTE – This is being 
moved from ARP funds to the Operating Budget - $36,990). 
 

8. Strings Teacher (Middle School):  To support the expansion of the Strings Program to Grade 7 (0.2 @ 
$12,625). 
 

FTEs 

Operating Q&D Net 

+5.3 - +5.3 
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9. Visual Arts Teacher (High School):  Additional 0.4 FTE to support increasing student access and 
opportunities in 2D Art (0.4 FTE @ $26,080). 
 

10. Alternative School Programming (Middle School/High School):  To provide alternative programming 
to students assigned to this program (2.0 FTEs @ $0 (reallocation of expenses for 1 certified staff and 1 
Teaching Assistant)). 
 

Notables 
 
1. Creation and formation of the Granby Public Schools Early Childhood Education Taskforce 
2. Roof Replacement ($45,000 CS) 
3. Phase II Courtyard Reconfiguration ($40,000 KL) 
4. Study for Oil Phase-Out, Propane Introduction ($25,000 KL/WR) 
5. Continuation of White Fencing ($5,000 WR) 
6. Acoustics for Band and Choral Rooms ($20,000 MS) 
7. Front Hallway/Lobby Ceiling Replacement ($35,000 MS) 
8. Bleachers/Scoreboard ($73,000 MS) 
9. Conference Room Update ($10,000 MS) 

10. Landing System for High Jump ($8,000 HS) 
11. Locker-Type Workbenches for Tech Ed ($12,392 HS) 
12. Planer, Mill/Drills and Laser Engraver for Tech Ed ($15,620 HS) 
13. Vibraphone/Bass Drum with Stand ($5,500 HS) 
 

 
 

 
 

2024-2025 School Year  
           

Staff          

 

1. Strings Program Expansion (Middle School): Expansion of Strings Program Grade 8 (0.2 FTE @  
$12,625). 
 

2. Classroom Teacher (Wells Road):  To support increased enrollment (1.0 FTE @ $48,667). 
 

 
 

Notables  
 

1. Auditorium stage replacement ($10,000 HS) 
2. Parking Lot Extension ($15,000 KL) 

 
 
 

2025-2026 School Year  
                        

Staff 
 

There are no staff increases projected at this point in time. 
 

 
Notables 
 

1. Courtyard Paver Replacement ($38,000 KL)  
2. Gym Rubber Floor Replacement ($45,000 WR) 

FTEs 

Operating Q&D Net 

+1.2 0 +1.2 

FTEs 

Operating Q&D Net 

 0 0 0 
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Funded FY23 Small Cap 
 
 

 

Furniture, Fixtures & Equipment        $139,875 
 

1. Equipment Supply Kits for the Illustrative Math Program Grades K-3 ($37,654 KL/WR)  
2. Classroom Bookcases ($2,000 KL) 
3. Rug Replacement ($1,500 KL) 
4. Pre-K Furniture/Fixtures ($5,000 KL) 
5. Multicolored Metal Benches ($5,000 KL) 
6. Signage ($3,500 KL) 
7. Picnic Table Replacements ($2,500 WR) 
8. Replacement Benches ($5,000 WR) 
9. String Instruments (Violin, Viola, Cello) ($2,000 WR) 

10. Band Instruments (Flute, Clarinet, Alto Sax) ($1,800 WR) 
11. Calculators ($2,250 MS) 
12. Hexagonal Desks for Math Dept. ($7,333 MS) 
13. Replacement PE Fitness Equipment (3,400 MS) 
14. Band Instruments (Euphonium, French Horn, Baritone Sax) ($7,600 MS) 
15. Strings Instruments ($5,000 MS) 
16. Music Stands ($2,481 HS) 
17. Chairs for Music Department ($4,072 MS) 
18. Commercial Refrigerator & Freezer for F&CS Dept. ($4,500 MS) 
19. 14 Work Tables for F&CS ($3,900 MS) 
20. Signage ($1,000 MS) 
21. Net for Turf Field #2 ($2,000 HS) 
22. Mini Trapezoidal Desk Sets for Math Dept. ($3,430 HS) 
23. Upright Piano ($6,000 HS) 
24. Band Instrument: Euphonium ($3,000 HS) 
25. 20 Replacement Stools for Visual Arts ($2,200 HS) 
26. Science Lab Tables (Room 3108) ($5,000 HS) 
27. Science Replacement Desks (Room 3219) ($4,301 HS) 
28. Science Replacement Lab Stools ($2,024 HS) 
29. Tabletop Fridge, Freezer, Ice Maker & Water Bath for Science ($1,430 HS) 
30. Staff Workroom Chairs ($1,500 HS) 
31. Auditorium Sound Booth Equipment ($1,500 HS) 

 

Maintenance           $462,250 
 

1. Classroom Re-Tiling ($15,000 KL) 
2. Concrete Patches for Main Entrance ($15,000 KL) 
3. Fence Clearing ($7,000 KL) 
4. Bottle Filling Stations ($15,000 KL/WR) 
5. Exterior Repairs: Masonry/Roof ($30,000 WR) 
6. HVAC Upgrade Study ($23,000 WR) 
7. Continuation of White Fencing ($5,000 WR) 
8. Doorbell Phone with Access Button for Principal’s Office ($5,000 WR) 
9. Carpet Extractor ($1,250 WR) 

10. Fire Panel Replacements ($110,000 WR/HS) 
11. Security Panel Upgrades ($30,000 WR/MS) 
12. Band & Choral HVAC Improvements ($25,000 MS) 
13. Large Equipment Battery Replacement ($3,500 MS) 
14. De-Icing Cable (Roof Drains) ($30,000 HS) 
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15. Track Dip Repair ($28,000 HS) 
16. Planning for Reconfiguration of Library at Central Services ($5,000 CS) 
17. Replace 3 partitions with partial walls ($10,000 CS) 
18. Replacement of AED Devices ($11,500 District) 
19. Replacement Vacuums ($3,000 District) 
20. Catch Basin Repair and Paving ($35,000 District) 
21. Emergency Roof Repairs ($35,000 District) 
22. Emergency Repairs ($20,000 District) 
 

Technology                                                 $290,589 
          

Amortization of lease for $216,961 for new technology will be $24,026, in addition to $266,561 for existing 
leases which results in a total FY23 expenditure of $290,589. 
              
Purchases ($2,400) 
 

1. 3D Printer for Technology Education ($2,400 MS) 
 

Replacement of Existing Technology ($192,561)     
 

1. Tech Ed Lab Computers ($26,000 HS) 
2. Servers ($5,287 CS/HS) 
3. Switches ($4,428 KL/WR/HS) 
4. Printers ($221 HS) 
5. Classroom Interactive Displays with Computer ($96,000 MS/HS) 
6. Office Computers ($18,000 District) 
7. Staff Laptops ($15,000 District) 
8. Classroom Document Cameras ($15,625 District) 
9. Security Cameras ($12,000 District) 

 
Emergency Repair & Equipment ($12,000) 
 

1. Repair for projection equipment/displays, computers, AV equipment, wireless equipment, and 
printers ($10,000 District) 

2. Repair and upgrade funds for technology infrastructure, networking equipment, wiring, fiber optics, 
etc.  ($12,000 District)  

 
 

Transportation                                                                                                                                     $194,513 
 

Amortization of lease for $110,000 for new purchases will be $12,181 resulting in a total FY23 expenditure 
of $194,513. 
 
Purchases ($110,000) 
 

1. 2023 Ford F-450 with plow and dump bed ($80,000 District) 
2. Two (2) Ahrens Snow Blowers ($6,000 District) 
3. Burnisher ($12,000 KL) 
4. Trailer ($12,000 District) 
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Actual Actual  Budget Forecast

 Proposed 

Budget Projection Projection Projection Projection

FY20 FY21 FY22 FY22 FY23 FY24 FY25 FY26 FY27

Tuition - Magnet Schools 99,300       $113,403 147,935       164,744   163,581        155,179         144,442       126,267      130,055          

Tuition - College Connections/Asnuntuck 42,000       $30,104 53,045         21,203     24,035          27,007           27,817         28,651        36,889            
Tuition - Vocational 85,288       $88,699 68,230         81,876     77,308          79,627           67,104         69,117        63,281            

  Subtotal Tuition 226,588 232,206 269,210 267,823 264,924 261,813 239,363 224,035 230,224

Transportation - Magnet Schools -             

3 Bus Monitors - Elementary 32,538       $45,342 51,287         49,297     50,776          52,299           53,868         55,484        57,149            

FTEs 3.0 2.8 2.8 2.8 2.8 1.3 1.3 1.3 1.3

Full-Day Kindergarten (FY19, FY20) 52,211       -               -               -           -                 -                -               -             -                 

Social Workers 121,523     $177,180 193,839       191,765   202,212        99,441           103,737       108,249      114,834          

Kindergarten Teaching Assistants 2 FTEs  

TAs (FY19, FY20) 50,573       -               -               -           -                 -                -               -             -                 

FTEs -             -               1.0 1.0 1.5 2.0 2.0 2.0 2.0

CT Teacher in Residence

   Mentor Stipend -             -               6,000           6,000       6,180            6,365             6,556           6,753          6,753              

   Partnership Fee -             -               10,750         5,000       10,750          10,750           10,750         10,750        10,750            

   Resident Salary & Benefits -             -               49,000         46,000     48,667          48,667           50,127         51,631        55,150            

Open Choice Liaison -             -               -               -           25,000          51,500           53,045         54,636        56,275            

FTEs -             2                  4                  4              4                    4                    4                  4                 4                     

FY21 & FY22: Staff - 4 Kindergarten Teaching 

Assistants, (FY20) .8 Social Worker 126,022     47,990         99,631         98,591     99,440          102,423         105,496       108,661      111,921          

Regular Summer Schools 49,619       14,409         61,150         3,318       40,000          41,200           42,436         43,709        68,825            

YMCA Summer Programs 27,113       -               5,000           -           -                 -                -               -             -                 

Robotics & DECA 4,236         4,994           8,837           8,837       7,930            9,630             9,919           9,919          9,919              

Drama Support (FY20), Mentoring Program 

(FY20-27) 23,790       6,963           5,599           5,599       5,633            5,802             5,976           6,155          6,815              

Granby Equity Team Funding 5,902         -               20,000         20,000     20,000          20,000           20,000         20,000        20,000            

Enrichment: Club Stipends 8,787         2,952           10,694         10,694     12,932          14,602           15,040         15,040        15,040            

Enrichment:  Homework Club (FY20-21),  Farm-

to-School (FY20-21) Bridges GMMS & GMHS 

(FY20-23) 16,276       5,900           22,500         22,500     8,000            8,240             8,487           8,742          31,187            

One-to-One Support Loan Repayment 177,855     185,305       223,445       223,445   199,631        186,676         195,578       194,722      169,722          

Student Support 6,351         1,447           20,000         20,000     20,000          20,000           20,000         20,000        20,000            

Total Expenditures 929,384     724,688       1,056,942    978,869   1,022,075    939,409         940,378       938,487      984,564          

Student population forecast 1,788         1,717           1,787           1,758       1,760            1,791             1,793           1,793          1,800              

# Open Choice students with attrition 74 83 88 82 90 96 97 98 98

Open Choice students as a % of total 

enrollment 4.1% 4.8% 4.9% 4.7% 5.1% 5.4% 5.4% 5.5% 5.4%

Choice Tuition amount per student 8,000         8,000           8,000           8,000       8,000            8,000             8,000           8,000          8,000              

Revenues

Choice Early Beginnings 60,500       42,000         45,000         27,000     45,000          45,000           45,000         45,000        45,000            

Choice Tuition 672,270     664,000       704,000       656,000   720,000        768,000         776,000       784,000      784,000          

Choice Bonus 3,061         17,666         39,000         39,000     39,000          39,000           39,000         39,000        39,000            

Summer School Tuition 29,472       -               31,267         -           40,000          43,000           44,000         45,320        45,320            

Pre-K Tuition 40,990       37,733         55,986         45,450     45,000          46,350           47,741         49,173        50,648            

Total Revenues 806,293     761,399       875,253       767,450   889,000        941,350         951,741       962,493      963,968          

Beginning Balance 438,481     315,390       210,550       352,102   140,683        7,608             9,549           20,911        44,917            

Ending Balance 315,390 352,102 28,861 140,683 7,608 9,549 20,911 44,917 24,321

---------------------------------------------------------------------------- ------------------- ----------------------------------------------------------------------------

Quality & Diversity Fund Revenues and Expenditures Forecast 
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Finance Subcommittee Meeting – Approved Minutes 
November 12, 2021, 11:00 a.m. 
Central Services  
 
Attendance: 
Jenny Emery  Present (via phone)  Anna Robbins   Present 
Mark Fiorentino Present         
Melissa Migliaccio Present (via phone)   

 

Meeting commenced at 11:00 a.m.   Meeting adjourned at  11:12 a.m. 
 
 
1.  Public Comment:  none 
 

2.  Approve Minutes from the October 20, 2021 Meeting:   A motion was made by Melissa and seconded 
by Mark to approve the minutes from the October 20, 2021 Finance Subcommittee Meeting. Motion 
passed. 

 

3. October 2021 Statement of Accounts:  Anna reviewed the statement. High special ed costs have been 
offset by staff turnover resulting in lower cost replacement personnel.  The statements we discussed 
further, and approved for presentation at the next BOE meeting.  

 

4. Other: As this is the final meeting of this Committee, Jenny thanked Melissa and Mark for their 
service, and Anna for her good work.    

 

 

 

Melissa moved and Mark seconded adjournment at 11:12 a.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

 

January 5 Curriculum Subcommittee Meeting 
Board of Education Meeting 

5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

January 6 HS Band Concert 7:00 p.m. HS Auditorium 
January 10 Early Release – All Schools (Prof. Dev.)   
January 10 SEPTO Meeting 6:00 p.m. Wells Road Media Center 
January 13 MS Chorus Concert 7:00 p.m. HS Auditorium 
January 17  Holiday – No School  Offices Closed 
January 18-21 HS Mid-Term Exams   
January 18 Three-Board Meeting (FY23 Budget) 7:00 p.m. Senior Center 
January 19 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
Town Hall Meeting Room 

January 20 MS Band Concert 7:00 p.m. HS Auditorium 
January 21 8th Grade Electives Fair 12:30-2:30 p.m.  
January 22 Granby Spirit Day @ Kelly/Wells   
January 26 MS Drama Play, Murder at the Art Show 4:00 p.m. 

6:00 p.m. 
MS Cafeteria 
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