
Regular Board of Education Meeting
Wednesday, March 17, 2021 7:00 PM
High School Auditorium* *Attendees must wear face masks and practice social distancing. This 
meeting is also available via Zoom. Details can be found on the agenda on the Granby Public 
Schools' websi

I. Administrative Reports

A. Chairman's Corner (5 min.)
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.

B. Superintendent's Announcements (5 min.)
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. Assistant Superintendent's Report (5 min.)
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the Assistant 
Superintendent's office.

D. Student Representative Reports (5 min.)
Rationale: Mr. Jack DeGray and Mr. Jacob Scotto, Student Representatives, will report on activities 
taking place at the high school.

E. Schools in the Spotlight (15 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Wells in the Spotlight - Brain Talk

Rationale: Dr. Heidi MacDonald, School Psychologist at Wells Road Intermediate School, and some 
students will share a piloted program, Brain Talk, with the Board. Brain Talk is designed to teach 
students about their brains and how to use executive function capabilities to respond mindfully 
rather than react impulsively. 

F. School Improvement Plan Update: Wells Road Intermediate School (10 min.)
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Student Achievement: Improve 
student achievement, academic performance and opportunity at all grade levels and for all ability levels and 
decrease achievement gaps on the path to college and career readiness., Embracing Diversity: Adopt and 
promote strong instructional, curricular and leadership practices that embrace and advance knowledge and 
acceptance of human diversity and that eliminate bias., Community Engagement: Enhance communication 
and build trusting relationships with all stakeholders., Safety and Social Emotional Well-Being: Foster a safe 
and positive social emotional environment for everyone.
Attachments: 
Wells Road SIP Update

Rationale: Ms. Pauline Greer, Principal of Wells Road Intermediate School, will present an update on 
her 2020-2021 School Improvement Plan.

G. Business Manager's Report (5 min.)
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
February 2021 Statement of Accounts
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Rationale: Ms. Anna Robbins, Business Manager, will present the February 2021 Statement of 
Accounts.

II. Public Comment
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)

A. Minutes
Attachments: 
Approved Minutes 3-3-21
Approved Budget Workshop Minutes 3-10-21

Rationale: The Board will approve/amend the minutes of the March 3, 2021 Board of Education 
meeting and March 10, 2021 Budget Workshop.

IV. Old Business

A. FY22 Board of Education Budget Approval (10 min.)
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
FY22 Administrative Budget Book

Rationale: The Board will discuss and consider the approval of the FY22 Board of Education Budget.

B. Rain Date(s) for High School Graduation (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: The Board will discuss setting rain date(s) for high school graduation should it get rained 
out on June 11, 2021. The Superintendent will propose Saturday, June 12, 2021, Sunday, June 13, 
2021 and Monday, June 14, 2021 for rain dates.

V. New Business

A. Granby/Hartland Designated High School Agreement (5 min.)
Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
Granby Hartland Agreement - March 2021

Rationale: The Board will discuss the renewal and approval of a current 5-year Agreement with the 
Hartland Board of Education for Granby Memorial High School to continue as the designated high 
school for Hartland students.  

B. First Reading of Revised Policy 4118.231/4218.231 - Drug, Alcohol and Tobacco - Personnel 
(5 min.)
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Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Draft Policy 4118.231 4218.231 - Alcohol, Drugs and Tobacco - Personnel

Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 4118.231/4218/231, Drug, Alcohol and Tobacco for Personnel, to the Board for a first 
reading.

C. First Reading of Revised Policy 5135.5 - Drug and Alcohol Use - Students (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Draft Policy 5131.6 - Alcohol Use, Drugs and Tobacco - Students

Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 5135.5, Drug and Alcohol Use for Students, to the Board for a first reading.

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Attachments: 
Curriculum SC Minutes 3-3-21

2. Finance/Personnel/Facilities

B. Other Board-Related Reports

1. CREC/CABE

2. Granby Education Foundation

C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items

VII. Executive Session/Non-Meeting

82

84

94

95



Social-Emotional Learning at Wells Road 
ALL STUDENTS (358) - Tier 1 - Second Step Curriculum and Minute Meetings 

57 students currently receiving Tier 2 or Tier 3 social-emotional support 

● IEP, 504 Accommodation Plan, referred by SRBI team 

Individual or group 

Targeting: social skills, coping strategies, executive functioning/school skills  



ZONES of Regulation 



Brain Talk - explaining it to the adults  

● Research supported 
● Metacognition - thinking about your thinking and emotional 

state well enough to figure out what is going on internally 
● Self-regulation - regulation of your thought/attention, 

emotional responses, actions, and motivation in order to 
behave in an expected way for the given situation.  Inherently 
tied to executive functioning. 

● Explaining to children how their brains work 



● Your brain controls your thoughts, feelings, behaviors 
● Thoughts - can be automatic
● Triggers 
● 2 types of feelings - gentle and strong 
● Doer vs. Decider 

What this looks like in explaining it to kids...



The AMYGDALA - The brain’s alarm system
● The amygdala is REALLY helpful in 

keeping us safe.  It helps our body 
react quickly to get us out of harm’s 
way - Caveman days

BUT, that’s not what’s going in school 

So, most of the time when the amygdala 
is triggered in school, it’s a FALSE ALARM



When you are having strong feelings, what 
is your go-to reaction?

Fight Flight Freeze



The basal structures of the brain 

Pleasure and reward circuit of the brain 
Opportunity seeking 

Explain it to kids - this portion of the brain is always looking for something 
AWESOME! 
 ...but it doesn’t consider the consequences :( 



Dr. Mac’s AWESOME things



How AWESOME is it?
Super Awesome  ---> 

Really Awesome  ---> 

Kind of Awesome  ---> 

Not Awesome  --->  

The higher up on 
your “awesome” 
scale something is, 
the harder it is to 
resist it...even when 
the time is not right



We can anticipate these.  They often have a 
pattern. 

Brains that are low in dopamine are more likely 
to react impulsively to any situation.  Brains that 
are rich in dopamine are more likely triggered by 
truly AWESOME opportunities.  

These are dopamine builders

1. Try something new.
2. Make a list of small tasks and complete 

them.
3. Listen to music you enjoy.
4. Exercise regularly.
5. Meditate and do yoga.
6. Eat a balanced diet with lots of protein 
7. Get enough sleep
8. Get some sunlight every day 
9. Drink enough water 

Argh...think of New England 
winters...



This is called the 
IMPULSE AISLE in 
a grocery store for 
a reason ---> 



Any questions for the Brain Talk 
experts? 

Meet 3 of my amazing students :) 



UPDATE
Wells Road 

SIP 

2020-2021
Granby Board of Education 

March 17, 2021



Wells Road Intermediate School 
Vision, Mission, and District Achievement Goal: 

Goal: To enhance the school culture by focusing on building positive relationships for all 
students, staff and families and develop opportunities to create diverse experiences 
through literature.
● First 50 Books
● Teachers’ College Readers Workshop mentor text and materials
● Schoolwide Second Step
● Buddy Classes (remote-to-campus partnerships)
● Schoolwide participation in the Great Kindness Challenge
● Read Across America theme- 

Reading is for Everyone/Create and Celebrate a Nation of Diverse Readers



Wells Road Intermediate School 
Student Achievement Goal: 

Goal:  By June 2021, at least 80% of students will make an average growth (SGP- 40%ile+) as 
recorded by the STAR assessment (reading and math). 

Grade Reading SGP 
and High Proficiency %

Math SGP 
and High Proficiency %

3rd 77 (91/118) 76 (94/122)

4th 86 (85/99) 83 (82/99)

5th 84 (92/109) 70 (78/111)

Total 82 (268/326) 77 (254/332)



Wells Road Intermediate School 

Instruction Goal: 

Goal:  Teachers will increase opportunities for students to engage and/or co-create 
real-world authentic projects (why) which incorporate clear standards (what).  This will 
allow for students to take ownership for their learning and lead them to independently 
apply strategies.
● Opinion and gratitude letters
● 5th grade project regarding wearing masks (Matter unit)
● 4th grade Oxbow project (no technology)
● Student led fundraisers and kindness activities

○ December Giving
○ Cards of Caring
○ Toys for Tots 
○ Purple Day 
○ Wells Road Kindness Challenge 

● Charting goals (math intervention)
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To: Granby Board of Education        

From: Anna Robbins, Business Manager 

Date: March 17, 2021  

Re: February 2021 Statement of Accounts  

  

 

The February 2021 statement of accounts reflects the receipt of grant funds. The Connecticut State Department of 

Education grants division has accepted the Granby Board of Education’s application for reimbursement. 

 

After receipt of grant funds, the general fund forecast is over-budget $65K. This forecast is better than the 

previous month by $9K. Special education is over-budget $54K which is better than the previous month by $85K 

and regular education has a negative forecast of $11K and is worse than the previous month by $79K. The 

fluctuation in special education is driven by adjustments to out-of-district tuition and transportation. Changes in 

the regular education forecast are due to adjustments to projections for custodial salaries as well as the cost for 

bus monitors. Previous months’ forecasts were based on estimates used for pandemic-related grant applications.  

Although the district forecast is better than last month, there has been movement between categories based on 

actual expenses. 

 

With four months remaining in the school year, the district will require all funds to be encumbered, where possible, 

by March 26, 2021. This practice allows the district to begin even more accurate forecasting for year-end. 

 

The balance in the Quality & Diversity Fund is forecasted to be better than budgeted $64K. Expenses are 

projected to be $130K lower than budgeted. The reduction is due to restrictions resulting from the pandemic. 

Savings are realized in the summer school program and related expenses, staff turnover and reduction in after-

school activities. Revenues are projected to be lower than budgeted $66K due to lack of summer school revenue 

and a reduction in pre-school enrollment. 

 

The overall projection for revenue to the town is unfavorable $82K, which is better than last month by $8K. 

Special education revenue from other towns continues with a positive forecast. The per pupil expense used to 

calculate regular education tuition from other towns has been updated to $17,068 which factors into the increase 

in the amounts currently anticipated and thereby generating a positive forecast of $17K. The Special Education 

Excess Cost Grant of $408K has been received by the Town and will be adjusted to reflect changes that may 

occur through June 2021. Pay-for-participation fees have increased by $5K reflecting enrollment in spring sports. 
 

 

 

 

 

 

 

 

15-B NORTH GRANBY ROAD  GRANBY, CONNECTICUT 06035  (860) 844-5250  FAX (860) 844-6081 

http://www.granbyschools.org/


Granby Board of Education

FY 2020-2021

Statement of Accounts

for the period ended

February 28, 2021

  

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

February 

Forecast After 

Grants

 Change from 

Last Month 

Forecast

Certified Salaries:

  Administration 1,725,527 1,181,236 527,270 1,708,506 17,021 99.01% 4,443 0

  Regular Education 10,843,343 5,831,256 4,755,544 10,586,799 256,544 97.63% 158,644 7,045

  Special Education 1,817,977 1,084,949 786,639 1,871,588 (53,612) 102.95% (70,279) 1,853

      Total 14,386,846 8,097,441 6,069,453 14,166,893 219,953 98.47% 92,807 8,898

Substitute/Tutor/Support Salaries

  Substitutes 8,000 2,912 0 2,912 5,088 36.40% 2,000 2,000

  Sped Support (Speech, O.T. & P.T.) 446,287 270,224 165,834 436,058 10,229 97.71% 10,229 1,409

  Tech Support 243,417 163,855 79,622 243,477 (60) 100.02% (59) 0

  Tutors  - Regular Education 36,329 15,333 8,414 23,747 12,581 65.37% 5,731 1,523

  Tutors  - Special Education 21,583 17,984 0 17,984 3,599 83.32% (783) 1,096

      Total 755,616 470,307 253,870 724,178 31,438 95.84% 17,118 6,027

Teaching Assistant Salaries:

  Regular Education TA 303,433 188,240 127,660 315,900 (12,467) 104.11% (12,107) 8,755

  Special Education  TA 1,158,928 615,438 462,274 1,077,712 81,215 92.99% 79,234 (3,927)

      Total 1,462,361 803,677 589,935 1,393,612 68,749 95.30% 67,128 4,828

School Secretaries' Salaries 638,886 403,403 231,156 634,559 4,327 99.32% (2,083) (256)

Central Office Salaries 556,894 367,452 196,461 563,913 (7,019) 101.26% (9,023) 1,215

Custodial & Maintenance Salaries 1,319,033 1,020,697 517,652 1,538,349 (219,316) 116.63% (192,288) (49,928)

Bus Monitors 0 74,849 45,070 119,919 (119,919) (69,444) (39,483)

Total Salaries 19,119,636 11,237,826 7,903,597 19,141,422 (21,787) 100.11% (95,785) (68,699)

Employee Benefits 5,296,197 3,617,114 1,711,937 5,329,051 (32,854) 100.62% (36,295) 13,705

Total Salaries & Employee Benefits 24,415,833 14,854,940 9,615,533 24,470,473 (54,640) 100.22% (132,080) (54,994)
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Granby Board of Education

FY 2020-2021

Statement of Accounts

for the period ended

February 28, 2021

  

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

February 

Forecast After 

Grants

 Change from 

Last Month 

Forecast

Purchased Services:

  Instructional Purchased Service 552,019 258,868 200,758 459,626 92,392 83.26% (20,000) (20,000)

  Administration Purchased Service 439,293 265,893 191,585 457,478 (18,185) 104.14% (14,512) 10,488

  Maintenance Purchased Service 101,483 39,210 27,806 67,016 34,467 66.04% 0 0

      Total 1,092,794 563,971 420,149 984,120 108,674 90.06% (34,512) (9,512)

  Legal Services 55,000 28,439 26,561 55,000 0 100.00% 0 0

Repairs & Maintenance:

  Instructional Repairs & Maintenance 74,599 50,239 4,511 54,750 19,849 73.39% 5,000 0

  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 4,000 0

  Maintenance Repairs & Maintenance 434,698 308,522 79,951 388,473 46,225 89.37% 0 (12,256)

      Total 517,797 358,761 84,462 443,223 74,574 85.60% 9,000 (12,256)

Transportation:

  Transportation Regular Education 907,393 456,918 449,800 906,718 674 99.93% 30,508 19,802

  Transportation Special Education 704,616 160,288 430,920 591,208 113,408 83.90% 144,865 50,614

  Transportation Vocational Tech 89,268 31,604 50,068 81,672 7,596 91.49% 10,818 0

      Total 1,701,276 648,810 930,788 1,579,598 121,678 92.85% 186,191 70,416

  Insurance Property & Liability 102,700 76,406 24,160 100,566 2,134 97.92% 0 0

  Communications 91,781 57,960 17,943 75,903 15,878 82.70% 5,000 0

Tuition:

  Tuition Special Education 1,469,896 866,793 786,527 1,653,319 (183,424) 112.48% (183,423) 34,094

  Tuition Adult Education 11,967 10,016 0 10,016 1,951 83.70% 1,951 0

      Total 1,481,863 876,809 786,527 1,663,335 (181,473) 112.25% (181,472) 34,094

  Conference & Travel Expense 73,131 9,484 4,033 13,517 59,614 18.48% 15,000 0
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Granby Board of Education

FY 2020-2021

Statement of Accounts

for the period ended

February 28, 2021

  

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

February 

Forecast After 

Grants

 Change from 

Last Month 

Forecast

General Supplies:

  General Supplies Regular Education 317,570 169,041 58,234 227,274 90,296 71.57% 15,000 (34,468)

  General Supplies Special Education 27,316 13,180 4,520 17,700 9,616 64.80% 0 0

  General Supplies Administration 80,976 57,763 19,284 77,047 3,929 95.15% 0 (21,160)

  General Supplies Maintenance 141,372 213,020 5,191 218,211 (76,839) 154.35% (17,000) (17,000)

      Total 567,234 453,004 87,228 540,232 27,002 95.24% (2,000) (72,628)

  Electricity 409,049 186,994 201,411 388,405 20,644 94.95% 15,000 0

  Fuel/Natural Gas 156,352 87,048 81,432 168,480 (12,128) 107.76% (13,000) 0

  Textbooks/Workbooks 140,217 75,077 4,364 79,441 60,776 56.66% 6,000 6,000

  Library/Media Center 63,336 40,918 8,814 49,731 13,605 78.52% 0 0

  Software 321,922 281,511 16,100 297,612 24,310 92.45% 0 0

  Dues & Fees 50,446 35,152 2,804 37,957 12,489 75.24% 3,000 0

Replacement Equipment:

  Replacement Equip Instructional 2,500 67 1,083 1,151 1,349 0.00% 0 0

  Replacement Equip Administration 6,000 0 0 0 6,000 0.00% 0 0

      Total 8,500 67 1,083 1,151 7,349 13.54% 0 0

  Student Activities 794,519 266,591 247,330 513,922 280,597 64.68% 59,000 45,500

Total General Fund 32,043,750 18,901,943 12,560,723 31,462,666 581,084 98.19% (64,874) 6,620

SPED 5,729,962 SPED (54,293) 85,139

GEN ED 26,313,788 GEN ED (10,581) (78,519)

Quality & Diversity Budget

February 

Forecast

Better/Worse 

Than Budget

Opening Balance 315,390 315,390 0 

   Expenses (982,910) (852,762) 130,148 

   Revenue 832,342 766,000 (66,342)

Ending Balance 164,823 228,628 63,806 
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Granby Board of Education

FY 2020-2021

Statement of Accounts

for the period ending 

February 28, 2021

For Selected Special Education Accounts

     

 II.  Expenditures   FY20-21 Budget  Expended   Encumbered  

Expended & 

Encumbered     Balance    

February Forecast 

After Grants

 Change from 

Last Month 

Forecast

 Legal Expense 27,500 4,274 18,226 22,500 5,000 0 0

Special Education Certified Staff 1,817,977 1,084,949 786,639 1,871,588 (53,612) (70,279) 1,853

 Teacher Assistants 1,158,928 615,438 462,274 1,077,712 81,215 79,234 (3,927)

 Special Education Tutors 21,583 17,984 0 17,984 3,599 (783) 1,096

 Evaluation, Therapy & Contracted Services 83,176 33,819 64,968 98,787 (15,611) (34,135) 0

Sped Support (Speech, O.T., & P.T.) 446,287 270,224 165,834 436,058 10,229 10,229 1,409

 Special Ed Transportation 704,616 160,288 430,920 591,208 113,408 144,865 50,614

 Out of District Tuition 1,469,896 866,793 786,527 1,653,319 (183,424) (183,423) 34,094

 Total Selected Special Education Accounts 5,729,962 3,053,769 2,715,387 5,769,156 (39,194) (54,293) 85,139

 4



Granby Board of Education

FY 2020-2021

 Statement of Accounts

for the period ending February 28, 2021

 I.  Revenue 

 Reg. Tuition from other Towns 600,769 617,823 300,385 17,054 0

 SPED Tuition from other Towns 413,079 456,273 0 43,194 0

 SDE Excess Cost Reimbursement 503,911 407,937 407,937 (95,974) 3,595

 Rental Fees 14,745 0 0 (14,745) 0

 Pay for Participation 54,000 22,967 22,967 (31,033) 4,867

 Sub Total 1,586,504 1,505,000 731,289 (81,504) 8,462

Changes from Last 

Month Forecast

FY 2020-2021 

Budget 

Full Year Forecast 

February

 Received To 

Date 

Currently 

Anticipated
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Regular Board of Education Meeting – Approved Minutes  
March 3, 2021, 7:00 p.m. 
High School Auditorium/Zoom 
 
Present Board Members: Jenny Emery (via Zoom), Melissa Migliaccio, David Peling, Sarah Thrall, 
Rosemarie Weber, Brandon Webster, and Jacob Scotto (Student Representative) 
 

Absent Board Members:  Mark Fiorentino and Jack DeGray (Student Representative) 
 

Sarah Thrall called the meeting to order at 7:04 p.m. 
 
I. Administrative Reports 
I.A. Chairman's Corner  
Ms. Thrall shared opening remarks and apologized for the late start of the meeting. She welcomed our 
online and in-person attendees.   
 

I.B. Superintendent's Announcements   
 Dr. Grossman stated March is Board of Education Member Appreciation Month and thanked Board 

members for their commitment to the Granby Public Schools. 
 This week is Read Across America at our schools – there will be many guest readers and mystery 

readers this week. 
 The collaborative effort with East Granby Public Schools for providing breakfast and lunch to East 

Granby students is going extremely well. For the month of February, a daily average of 170 
breakfasts and 224 lunches were served. 

 Congratulations to Josh Davis, Garrett Holness, Jayden Okoro, David Sigmund, Ginny Sleavin & Will 
Sleavin as they represented GMMS in the Hartford Chapter of the MathCounts competition last 
month. Josh Davis led the pack with the highest score which earned him a seat in the next round of 
the competition. We are eagerly awaiting his results and to hear if he made it to the State Round of 
competition. Good luck, Josh! 

 Second round interviews for a new Director of Pupil Personnel Services will be held tomorrow 
afternoon. 

 The Granby Education Foundation will hold a family scavenger hunt this Saturday, March 6th from 
10-11:00 a.m. Compete against other Granby families to find 50 common (and some not-so-
common) items in your house.  There are prizes for teams that find every item and the first team to 
complete the hunt.  

 Last week over 30 parents attended the Superintendent’s Community Conversation to discuss the 
budget and other topics.  

 Dr. Grossman stated he will attend a virtual PTO Meeting on Monday, March 8th at 5:30 p.m. and a 
combined MS/HS PAC Meeting on Monday, April 5th at 6:00 p.m. to discuss the budget with 
parents. 

 A Virtual Day on the Hill will be held on March 17th from 9-10:30 a.m.  Please let Linda know if you 
would like to be registered for this event. 

 There will be a Three-Board Meeting on March 29th to discuss the budget. 
 A Budget Workshop will be held next Wednesday, March 10th at 5:30 p.m. and will be held only via 

Zoom and the next regularly scheduled Board Meeting will be held on March 17th. 
 

I.C. Assistant Superintendent's Report  
Ms. Jennifer Parsons, Assistant Superintendent, provided updates from the Assistant Superintendent's 
office and stated the COVID pandemic continues to interplay with our schools; however, there was a 
decrease in the number of cases during the month of February largely due to individuals following 
daily screening and mitigation measures. Except for a few snow days, Granby Public Schools has had 



consistent instruction over the month of February. With regard to vaccinations, Ms. Parsons stated she 
has worked internally with the FVHD and there are 10 towns and 11 school districts to support the 
vaccination efforts over the month of March and there is a huge push to vaccinate education staff. 
There is a registration pathway staff will use to obtain vaccinations. 2500-3500 vaccinations will be 
given over the month. A system was rolled out on Saturday and blocks are currently about 80% full.   
Ms. Parsons also informed the Board there has been some great work done around equity. There will 
be a March Book Club to read the book Stamped as well as staff and student meetings. A survey is 
being finalized which will go out to staff and students.  Teacher residency program.  At the Curriculum 
Subcommittee meeting this evening math progressions were discussed as well as an overall….  Melissa 
Migliaccio inquired if any mobile units will come to Granby for vaccinations.  Ms. Parsons stated all 
staff have access to one location in the Farmington Valley over the course of 4 weeks. Sarah Thrall 
inquired if the Granby Equity Team is sending the survey and Ms. Parsons stated, yes, and it will go to 
Grades 6-12.  Jenny Emery stated she has realized many Connecticut schools are not open fully yet and 
inquired if we know what percentage is not fully open. Dr. Grossman stated those numbers are 
changing on a daily basis and that 6 months ago, many schools were not open in-person but now there 
is a push to get schools open full in-person. He stated currently Granby is the only school district in the 
Farmington Valley that is open full in-person without a schedule change or time change.  
 

I.D. Student Representative Reports 
 Jacob Scotto stated boys’ basketball is playing their first game in 18 days tonight against SMSA. 

Their current record is 1-0. 
 The girls’ basketball team plays again on Friday and their varsity team is currently 2-4 and they 

are looking to turn things around against HMTCA.  
 Wrestling and the track team continue to practice after school every day. There are no track meets 

scheduled and wrestling is not allowed to compete against other schools due to COVID restrictions. 
 The cheer team will be at the boys’ game tonight and have continued to practice and support home 

games. 
 Spring sports registration opened yesterday. 
 Seniors have begun to order their caps and gowns and are preparing for graduation. 
 Robotics has been meeting after school and has been putting their robot from last year to use. 
 NHS had a very successful food drive this year. 
 NHS made thank you cards for the faculty which went out this week and were very well received. 
 
Rosemarie Weber inquired if this was one of NHS’ more successful food drives given that the donated 
food was picked up at homes. Jacob stated he would find out and get back to her at the next meeting. 
Sarah Thrall informed the Board that she will be judging an upcoming DECA competition. 
 
II. Public Comment 
There were no public comments this evening. 
 
III. Consent Agenda 
III.A. Minutes 
A motion was made by Rosemarie Weber and seconded by David Peling that the Granby Board of 
Education adopt the consent agenda. This motion passed at 7:21 p.m. with one abstention (Brandon 
Webster). 

IV. Old Business 
There was no Old Business to report this evening. 
 
 



V. New Business 
V.A. FY22 Administrative Budget Presentation  
Dr. Jordan Grossman presented the FY22 Administrative Budget to the Board stating it is hard to 
believe this is his second budget presentation he is presenting this evening. He stated this budget is not 
much different than the budget which was presented for the Plus One. Dr. Grossman reviewed the 
Vision, Mission and District Achievement Goal as well as the newly adopted Board of Education goals. 
He reviewed administrative priorities of the budget, such as, maintaining class sizes according to BOE 
guidelines; responsiveness to the needs of the District during a pandemic; commitment to student 
achievement and excellence and maintaining a focus on teaching and learning.  

Enrollment was reviewed and Dr. Grossman stated enrollment is growing and will continue to increase 
over the next 5 years. Per pupil expenditure rankings were discussed and Granby spends less than 120 
other districts and Granby also performs well compared to other districts. Projected revenues were 
reviewed and Dr. Grossman stated all revenue funds are given to the Town and that the Education Cost 
Sharing funds will remain flat next year. Overall, there will be an increase of $44K in revenue over last 
year. Dr. Grossman explained that this budget is a 3.56% budget with Other Post-Employment Benefits 
compared to the 4.5% budget in the Plus One.  Savings attributable to this decrease are $200K savings 
in our health insurance; $47K for personnel was moved back into the Q&D budget; the receipt of State 
of Connecticut ESSER II grant funds of approximately $122K; and, additional cuts of $67K. Dr. 
Grossman explained that to just rollover this budget to next year, it would be 3.57%; however, between 
the retirement savings and reductions, he was able to get to a 3.56% budget. Dr. Grossman reviewed 
salary increases for FY22 as well as personnel increases (a total of 4.05 FTEs) of which +1.45 FTEs is in 
the operating budget; +2.7 FTE in the ESSER II Grant; -0.3 FTE in the IDEA grant; and, +-.2 FTE increase 
in the Title I grant.   

Dr. Grossman stated with regard to small capital expenditures, there were no changes from the Plus 
One Budget. He reviewed some items in transportation; building maintenance; furniture, fixtures and 
equipment; and, technology. The total appropriation for the FY22 Budget is $35,240,448. Dr. Grossman 
informed the Board that this budget does not include any expenses in the event that extraordinary 
measures are required to continue in-person learning during the pandemic as follows: $60K for 
additional cleaning supplies; $285K additional custodial staff; and an undetermined amount for remote 
instructional programming. He stated conversations with the Board of Finance would need to take 
place with regard to pandemic-related expenses. In closing, Dr. Grossman stated he is very pleased to 
present this budget to the BOE this evening and to kindly send questions to the attention of Linda, Anna 
and himself by noon on Friday. There will be a Budget Workshop via Zoom at 5:30 p.m. on March 10th 
and the budget will be brought to the Board for approval at the March 17th Board of Education Meeting. 

Sara Thrall thanked Dr. Grossman and the administration for all of their work on the budget and 
reminded the Board to send any questions by noon on Friday. Jenny Emery congratulated Dr. Grossman 
on presenting the budget and stated her number one concern is that the $900K returned to the town is 
not money saved but education lost. She inquired if administration is confident that we are investing 
what we need to deliver high education for the lowest dollar possible. Dr. Grossman stated if he didn’t 
feel this budget meets the needs for the community, he would not have presented it and stated more 
time is needed to look at data as to where students are academically. Al Wilke, Board of Finance 
member, stated this is a fantastic budget with the constraints of COVID. It is a very good, reasonable 
budget and he appreciates the fact that the BOE is coming in at 3.56%.   

 



VI. Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
Rosemarie Weber stated this subcommittee met this evening to discuss the middle school schedule 
and its alignment with curriculum; strings program, vaccination update; equity team; district policy 
for anti-bias/anti-racism; and, book club selection; and, a CREC consultant who will work with math 
coaches. Revised Policy 4118.231 Drug Alcohol Policy for personnel and Policy 5131.6 Drug and 
Alcohol Use for students were discussed and will be brought forward to the Board at the next 
meeting. Had a lengthy discussion about K-12 math progression and proposed model shift. The goal 
of the model shift is to make sure we are appropriately incorporating the 8th grade standards and 
allowing course progression for STEM and college preparatory students. Lastly, an update on testing 
was given for SBAC and SATs. Remote learners will be invited on campus to take the SBAC and there 
is no remote option for SATs.  Melissa Migliaccio inquired if is there is a plan for the full Board to see 
the math curriculum or the approach. Ms. Parsons stated that can definitely be added to the 
calendar. Jenny Emery inquired about the evaluation of all of our music program. Dr. Grossman 
stated this was brought up at the Curriculum Subcommittee Meeting today. In the FY22 budget, 
there is a proposed Content Area Specialist position to look at alignment of the music program as a 
whole to see how general, vocal, instrumental, and strings work together because when the strings 
program was introduced, there was not a deep understanding of how it aligns with the other music 
programs.   
 
VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
Sarah Thrall reminded the Board about the Day on the Hill virtual event on March 17th. 
 
VI.B.2. Granby Education Foundation 
There was nothing to report for the Granby Education Foundation. 
 
VI.C. Calendar of Events 
Sarah Thrall stated there are many sporting events listed and to try to watch the livestreamed 
sporting events.  
 
VI.D. Board Member Announcements 
There were no Board Member announcements this evening. 
 
VI.E. Action Items 
1)  Jenny Emery inquired if the budget addresses educational losses incurred during the pandemic. 
 
VII. Executive Session/Non-Meeting 

There was no need for an Executive Session/Non-Meeting. A motion was made by Melissa Migliaccio and 

seconded by David Peling to adjourn the meeting. This motion passed unanimously at 8:05 p.m. 

Respectfully submitted, 

 

Rosemarie Weber 

Board Secretary 



Budget Workshop – Approved Minutes  
March 10, 2021, 5:30 p.m. 
Via Zoom 
 
Present Board Members: Jenny Emery, Mark Fiorentino, Melissa Migliaccio, David Peling, Sarah 
Thrall, Rosemarie Weber, and Brandon Webster 
 

Sarah Thrall called the meeting to order at 5:33 p.m. 
 

I. FY22 Administrative Budget 
The Board continued to discuss the FY22 Administrative Budget. Sarah Thrall stated the 
Superintendent presented the budget at the last Board Meeting and will answer a couple of 
questions tonight as well as any other questions the Board may have. Dr. Grossman reviewed the 
budget appropriation request of 3.56% and stated it is below the guideline of 3.6%. He explained to 
just roll the budget over from last year, it is a 3.45% budget. When special education is added in it is 
a 3.57% and when retirement and other savings are added it comes to a 3.56%. Dr. Grossman 
responded to questions that were submitted by the Board. One question was in regard to any 
considerations in place for children who have academic catch-up needs and the answer to that 
question is yes. The budget includes extra tutor support, social/emotional support and transitional 
programming. Another question was in reference to any requirements/limits to what was allowed 
in the Elementary and Secondary School Emergency Relief (ESSER) Grant. Dr. Jordan stated the 
grant listed four priorities under which funds could be used as follows:  1) Academic Supports, 
Learning Loss, Learning Acceleration, and Recovery; 2) Family and Community Connections; 3) 
School Safety and Social Emotion Well-Being of Students and Staff; and, 4) Remote Learning and 
Staff Development. These funds will be used for tutor support and technology needs as a direct 
result from the effects of the pandemic. A question regarding the Q&D budget was asked and if the 
district has an understanding of which line items within Q&D are actually utilized by students of 
color. Dr. Grossman stated the Q&D fund provides funding for items, such as, transportation, snacks, 
magnet school tuition, supervision, and various enrichment activities for all students but also 
specifically our Open Choice students. The last question was in regard to if there are other grants 
available to offset the increase in technology and the answer is, yes, there are other grants used to 
help offset technology needs as follows:  ESSER I and ESSER II; the Open Choice Academic and 
Student Support Grant; and, the Governor’s Education Emergency Relief Fund Grant. 
 

Dr. Grossman stated he feels very comfortable where the district is in the budget cycle and that the 
budget meets the needs for the district. Next year the plan should be followed that was laid out 
within the Plus One Budget with regard to subsequent years and that it sets the foundation for 
future years. He stated he appreciates the support of the Town and Board of Finance with this 
budget. Sarah Thrall stated she appreciates the fact that the BOE is coming under the guideline and 
asked the Board if there were any other questions regarding the budget.  
 

Jenny Emery stated she appreciated the question regarding the Open Choice grant and bringing 
diversity into Granby benefits everyone. She stated she would be interested keeping in mind any 
new initiatives that will need funding which may need to be taken from the Q&D Budget. Hopefully, 
any new initiatives bring forward things that would require an investment to close the achievement 
gap. Dr. Grossman thanked Jenny for her comments. Dr. Grossman stated the Anti-Bias/Anti-Racism 
Plan really sets a good strategic initiative to guide the Q&D fund analyzing what our needs are in 
that area looking at culture, climate and achievement and where funds need to be spent. 
 
Mark Fiorentino stated regarding the action steps we have identified and are building on in our 
Anti-Bias Plan, what is important is that we execute and fund them – not necessarily what fund it 
comes out of. He also stated that Dr. Grossman should inform the Board if there is something that 
he feels he is struggling to fund.    
 



David Peling inquired what would be the first thing Dr. Grossman would put in next year that he 
could not have this year. Dr. Grossman stated everything he wanted is in the budget thanks to 
grants and moving things around with health savings; however, he would probably move up the 
Humanities Coach which was not funded this year.  
 

Brandon Webster inquired how the next budget cycle is expected to look without grant assistance. 
Dr. Grossman stated this is a great question and informed the Board that the district was very 
careful and strategic what was put into the grants. The 0.5 FTE Social Worker can be in the grant for 
a maximum of two years and this will need to be discussed. The software ($29K) will have to be 
looked at 2 years from now as well with regard to on-line learning. As far as tutoring, Dr. Grossman 
stated that ebbs and flows a little bit. He informed the Board the State of Connecticut will receive 
federal funds and Granby may receive an additional $500K next year and he anticipates that he will 
be able to use those funds for possible remote learning issues.  
 

Rosemarie Weber stated she fully supports the budget and that administration has been extremely 
creative. She stated she feels comfortable where the funds come from that make up the budget and 
that it is a very responsible budget.   
 

Melissa Migliaccio echoed Ms. Weber’s statements and thanked Dr. Grossman, Anna Robbins and 
Jennifer Parsons on the hours spent on the budget. She stated she has no issues with the budget and 
supports it.   
 

James Tsaptsinos, Board of Finance member, stated the BOF trusts this budget and all of the work 
put into it and that it is pretty much a standing still budget and is extremely responsible.   
 

Sarah Thrall stated she supports the budget and feels it is the right thing for the schools. Mark 
Fiorentino stated he is very supportive of the budget and is grateful for the team who worked on it.  
In terms of the percentage increase, he feels it is unfair to call it a standing still budget. Jenny Emery 
stated she is very comfortable and thanked the BOF for their engagement in the process as well as 
recognized the teachers for their efforts during the negotiation process. David Peling stated he fully 
supports the budget and that it is a win/win with a 0% mill rate increase and that students were 
kept in school so it is actually a win/win/win. Brandon thanked Dr. Grossman, administration and 
the teachers for their work and for putting in the additional supports and resources to help 
students who are struggling. Melissa Migliaccio stated she absolutely supports the budget and 
agreed that the administration and teachers were instrumental in having our students attend 
school in-person.   
 

Dr. Grossman thanked the Board and stated they are true partners in what needs to be done in the 
district. He stated Granby is the district he thought it was and a district he is proud to be in and he 
especially appreciates working with the Board and the Board of Finance on the budget.   
 

Dr. Grossman stated next Wednesday’s Finance Subcommittee Meeting will be held at 5:00 p.m. and 
there will be an Executive Session at 6:30 p.m. to discuss a personnel issue which will be held in-
person in the Chorus Room.   
 

A motion was made by Jenny Emery and seconded by David Peling to adjourn the meeting. This 
motion passed unanimously at 6:03 p.m. 
 

Respectfully submitted, 
 
 
Rosemarie Weber 
Board Secretary 



































































































AGREEMENT BETWEEN 

THE GRANBY BOARD OF EDUCATION 

AND 

THE HARTLAND BOARD OF EDUCATION 

 
 
THIS AGREEMENT, made and entered into as of the 17th day of March 2021 between the 
BOARD OF EDUCATION OF THE TOWN OF GRANBY hereinafter referred to as “Granby”, 
and the BOARD OF EDUCATION OF THE TOWN OF HARTLAND hereinafter referred to as 
“Hartland”, both parties acting pursuant to powers vested in them by Section 10-220, as 
amended, of the Connecticut General Statutes. 
 
Pursuant to C.G.S. §10-33, Hartland agrees to designate and Granby agrees to accept such 
designation of Granby Memorial High School as a designated high school for the instruction 
of Hartland students in Grades 9 through 12, inclusive, subject to all the requirements, 
privileges, restrictions, and awards accorded to Granby’s student body.  It is specifically 
understood that Granby shall have responsibility for the discipline of all students pursuant 
to the Connecticut General Statutes. 
 
Hartland will provide Granby with preliminary enrollment figures by December 15th of 
each year for the following school year with confirmation of enrollment figures no later 
than January 15th for the following school year.  Once enrolled, Hartland students will be 
permitted to remain in Granby through high school graduation. 
 
Hartland promises and agrees with Granby that it will pay Granby tuition for each student 
enrolled hereunder.  The annual per pupil tuition fee for regular classroom instruction shall 
be the per pupil net current expenditure for the preceding year.  The amount of such 
tuition will be completed based upon the actual days of membership of students in Granby 
programs, prorated by semester. 
 
Hartland will be responsible for reimbursing Granby for actual costs of programming for 
Hartland students who receive special education and/or related services.  Hartland 
representatives are responsible for chairing Pupil Personnel Team meetings of Hartland 
students prior to their enrollment in Granby. 
 
Tuition bills will be submitted by Granby to Hartland by October 15th of each year for 50% 
of the estimated tuition based upon the October 1st membership of Hartland students and 
by February 1st for the remaining 50% of tuition.  Payment will be made within thirty (30) 
days of receipt of the invoice.  Granby will pay tuition for Hartland students selected under 
Granby Board policy to attend half-day magnet programs. 
 
Hartland shall be responsible for the transportation to and from Granby Memorial High 
School of all Hartland students covered by this Agreement.  The school calendar and 
Granby Memorial High School arrival and departure times of such students shall be set by 



Granby and shall be consistent with those set by Granby for its own students.  Hartland 
students shall follow the school cancellation, delayed opening and early release schedules 
that are set by the Granby Schools. 
 
Hartland is urged to participate as a full member of Granby’s Curriculum and Policy 
Standing Committee on all curriculum matters relevant to present or future students.  It is 
understood that this committee acts in an advisory capacity to Granby’s Board as a whole.  
A Hartland Board Member may serve as a liaison in attending Granby Board Meetings. 
 
Term.  This Agreement shall remain in full force and effective for a period of five (5) years, 
commencing on July 1, 2023 and ending on June 30, 2028, provided, however, that on or 
before April 15, 2026, representatives of the parties shall meet to discuss a successor 
agreement with a decision rendered by June 30, 2026.  The parties may meet at any time by 
mutual agreement to review this Agreement with the possibility of adjustment or 
extension. 
 
This Agreement shall be binding upon and inure to the benefit of the parties hereto, and 
their successors.  In the event that a provision(s) of this Agreement is ruled invalid, the 
remainder shall be in full force and effect. 
 
IN WITNESS WHEREOF, the parties hereto have duly executed the Agreement on the 17th 
day of March, 2021. 
 
 
WITNESS     GRANBY BOARD OF EDUCATION 
 
 
_______________________________   ________________________________ 
Jordan E. Grossman, Ed.D.   Sarah Thrall 
Superintendent of Schools   Board Chairman 
 
 
WITNESS     HARTLAND BOARD OF EDUCATION 
 
 
_______________________________   ________________________________ 
Imma Cannelli    Pamela Weber   
Superintendent of Schools   Board Chairperson 



Policy 
4118.231 (a) / 

4218.231 (a) 
 

 
Personnel - Certified/Non-Certified 

 

Alcohol, Drugs, and Tobacco 

 

The District is concerned with maintaining a safe and healthy working and learning environment for 

all staff and students. Medical research indicates that the use of alcohol, drugs and tobacco are 

hazardous to one’s health. In addition to the health hazard to the individual, certified employees are 

entrusted with the responsibility of imparting knowledge and serving as role models to students. 

 

Alcohol and Drugs 

 

The District recognizes the importance of maintaining a drug-free environment for its staff and 

students. In compliance with federal and state requirements, employees are prohibited from the 

unlawfully manufacture, distribution, dispensing, possession or use on or in the workplace any 

alcohol, narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana or any other 

controlled substance. Controlled drugs are further defined in Schedules I through V of Section 202 of 

the Controlled Substances Act (21 U.S.C. 812) and as further defined by regulation at 21 C.F.R. 

1300.11 through 1300.15. 

 

The “workplace” is defined to mean the site for the performance of work done. That includes any 

school building or any school premises; any school-owned vehicle or any other school-approved 

vehicle used to transport students to and from school or school activities; off school property during 

any school-sponsored or school-approved activity, event or function, such as a field trip or athletic 

event, where students are under the jurisdiction of the school district. 

 

Each employee shall notify his or her supervisor of his or her conviction occurring in the workplace 

as defined above, no later than 5 days after such conviction. 

 

Each employee shall abide by the terms of the school district policy respecting a drug-free and 

alcohol-free workplace. 

 

An employee who violates the terms of this policy may be required to successfully complete an 

appropriate rehabilitation program, may not be renewed or his/her employment may be suspended or 

terminated, at the discretion of the Board. 

 

 



Policy 
4118.231 (b) / 

4218.231 (b) 
 

 

Personnel -- Certified/Non-Certified 

 

Alcohol, Drugs, and Tobacco 

 

Tobacco 

 

There shall be no smoking or other use of tobacco products on school property during regular school 

hours, on transportation provided by the District, or during the course of any trip sponsored by the 

District or under the supervision of the Board or its authorized agent. 

 

For the purposes of this policy, “tobacco product” is defined to include, but is not limited to, cigarettes, 

cigars, blunts, bidis, pipes, chewing tobacco and all other forms of smokeless tobacco, rolling papers 

and any other items containing or reasonably resembling tobacco or tobacco products, such as 

electronic cigarettes. 

 

A copy of this policy and the consequences of violating the policy shall be distributed to all employees 

of the District. Failure to comply with the policy may result in disciplinary action as detailed by the 

administration.  

 

Legal Reference: Drug-Free Workplace Act. 102 Stat. 4305-4308. 

 

Drug-Free Schools and Community Act, P.L. 99-570, as amended by P.L. 

101-226 (1991) 

 

21 U.S.C. 812, Controlled Substances Act, I through V, 202. 

 

21 C.F.R. 1300.11 through 1300.15 regulation. 

 

54 Fed. Reg. 4946 (1989) 

 

Connecticut General Statutes 

 

1-21b Smoking prohibited in certain places. 

 

 

 

 

 

 

 

 

 



Policy 
5131.6 (a) 

 

 

Students 
 

Alcohol Use, Drugs, and Tobacco (including Performance Enhancing Substances) 

 

Pursuant to the goal of the District to maintain a drug, tobacco and alcohol-free school district, 

schools shall take positive action through education, counseling, parental involvement, and 

medical and police referral in handling incidents in the schools involving possession, sale, and/or 

use of behavior affecting substances.  These substances shall include but not be limited to alcohol 

and controlled substances as defined in the Penal Code of the State of Connecticut. 

 

Alcohol, tobacco, stimulants, street drugs, including but not limited to marijuana, heroin and 

cocaine; anabolic steroids, hormones and analogues, diuretics and other performance enhancing 

substances; including supplements and Creatine, are addressed by this policy and accompanying 

administrative regulations. 

 

Possessing, using, or transmitting any substance which is represented to be or looks like a narcotic 

drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, alcoholic beverage, stimulant, 

depressant, or intoxicant of any kind, including such substances that contain chemicals which 

produce the same effect of illegal substances including but not limited to Spice and K2 and bath 

salts are addressed by this policy. 

 

Definitions 

 

Drugs are defined as any substance other than food or water that is intended to be taken or 

administered (ingested, injected, applied, implanted, inhaled, etc.) for the purpose of altering, 

sustaining, or controlling the recipient’s physical, mental, or emotional state.  Drugs may include, 

but not be limited to, alcoholic beverages; controlled substances such as marijuana, hallucinogens, 

cocaine, barbiturates, amphetamines, narcotics; and non-authorized prescription drugs. 

 

Controlled substances, for purposes of this policy shall include all controlled substances 

prohibited by federal and state law, look-alike drugs, alcoholic beverages, anabolic steroids, drug 

paraphernalia, any volatile solvents or inhalants, such as but not limited to glue and aerosol 

products, and prescription or patent drugs, except those for which permission for use in school has 

been granted pursuant to Board policy. 

 

Under the influence, for purposes of this policy shall include any consumption or ingestion of 

controlled substances by a student. 

 

Electronic nicotine delivery system means an electronic device that may be used to simulate 

smoking in the delivery of nicotine or other substance to a person inhaling from the device, and 

includes, but is not limited to, an electronic cigarette, electronic cigar, electronic cigarillo, 

electronic pipe or electronic hookah and any related device and any cartridge or other component 

of such device. 



Policy 
5131.6 (b) 

 

Students 
 

Alcohol Use, Drugs, and Tobacco (continued) 

 

Definitions (continued) 

 

Liquid nicotine container means a container that holds a liquid substance containing nicotine that 

is sold, marketed or intended for use in an electronic nicotine delivery system or vapor product, 

except “liquid nicotine container” does not include such a container that is prefilled and sealed by 

the manufacturer and not intended to be opened by the consumer. 

 

Vapor product means any product that employs a heating element, power source, electronic 

circuit or other electronic, chemical or mechanical means, regardless of shape or size, to produce 

a vapor that may or may not include nicotine that is inhaled by the user of such product. 

 

CBD, for purposes of this policy, is defined under federal law as a cannabis product with less than 

0.3% tetrahydrocannabinol (THC) on a dry weight basis. It is also referred to as hemp.  

 

Privacy Rights 

 

Personal privacy rights of students shall be protected as provided by law. School properties may 

be inspected by school authorities to maintain health and safety. Searches to locate drugs, 

narcotics, liquor, weapons, poisons, and missing properties are matters relating to health and safety 

and may be regarded as reasonable grounds for searches by school personnel. Privileged 

communication between a certified or paraprofessional employee and a student concerning drug 

abuse shall remain confidential except in cases where the employee is obtaining physical evidence 

of a controlled substance, and/or where there is an immediate threat to, or where students’ health, 

safety, and welfare may be jeopardized. 

 

Illegal Activities 

 

Use, possession, sale or distribution of drugs, including prescription drugs, drug paraphernalia 

and/or alcoholic beverages in violation of state law or Board of Education policy is prohibited at 

any time on school premises or at any school-sponsored activity. If a student is under the influence 

of a drug or alcohol, or engaged in the illegal activity of possessing or selling drugs and/or alcohol, 

the police will be notified, his/her parent(s)/guardian will be contacted, he/she will be suspended 

from school, referred to a Student Support Team, and considered for expulsion.  In cases of the 

illegal activity of possessing or selling drugs or alcohol, students will be referred to the appropriate 

law enforcement authorities.  If a student is arrested and is awaiting trial for possession of, or 

possession of with intent to sell drugs in or on school property or at a school-sponsored event, the 

student will not be allowed to attend school without the permission of the Superintendent, per the 

guidelines set forth in Policy #5114. 

 

 



Policy 
5131.6 (c) 

 

Students 
 

Alcohol Use, Drugs, and Tobacco  

 

Notification of Policy 

 

Annually, students will be notified through the student handbook, or through other means, of 

disciplinary sanctions for violation of this policy. 

 

Principals shall include statements, appropriate to student maturity, in school handbooks and on 

District/school websites to the effect that: 

 

1. the unlawful manufacture, distribution, sale, dispensing, possession or use of controlled 

substances, other illegal drugs, performance-enhancing substances, alcohol or tobacco, 

including electronic nicotine delivery systems and vapor products, is prohibited in school, 

on school grounds, on school transportation and at school sponsored activities; 

2. compliance with the standards of conduct stated in the handbook is mandatory; 

3. a violation of its provisions will subject students to disciplinary action up to and including 

expulsion and referral for prosecution; 

4. CIAC controlled activities at the high school and middle school levels sponsored by the 

District/school are included in this policy and accompanying administrative regulations; 

and 

5. CIAC may impose sanctions beyond those applied by the District for the use of 

performance-enhancing substances, as defined in this policy, by athletes. 

 

Disciplinary Action 

 

Students who violate this policy will be subject to disciplinary action which includes, but is not 

limited to, suspension or expulsion, and/or a program recommended by the Student Support Team.  

Student athletes who violate this policy, participating in CIAC-controlled activities shall also be 

declared ineligible for such activities in accordance with CIAC policy and regulation. Any 

disciplinary actions imposed will ensure that similar violations will be treated consistently. The 

Superintendent shall propose and the Board of Education shall approve procedures and regulations 

to ensure that any student violating this policy is subjected to disciplinary action, and that any 

disciplinary actions imposed for similar violations are treated consistently. 

 

The following guidelines for reporting alleged violations are to be followed: 

 

1. If an employee suspects student possession, use, abuse, distribution or sale of controlled 

substances, other illegal drugs, performance-enhancing drugs, alcohol, or tobacco/tobacco 

products the employee shall refer the matter to the Principal or his/her designee. The 

Principal or designee will notify the student’s parent/guardian, recommend a specific 

assessment, as appropriate, and contact law enforcement personnel as appropriate. 



Policy 
5131.6 (d) 

 

Students 
 

Alcohol Use, Drugs, and Tobacco 

 

Disciplinary Action (continued) 

 

2. If an employee obtains physical evidence of a controlled substance, other illegal drug, drug 

paraphernalia, performance-enhancing drugs, alcohol, tobacco products or tobacco 

paraphernalia from a student in school, on school grounds, on school provided 

transportation or at a school sponsored event, the employee shall turn the student and the 

controlled substance over to the school principal or designee. The Principal will notify the 

student’s parent/guardian, recommend a specified assessment as appropriate, notify law 

enforcement personnel and shall surrender possession of the controlled substance to the 

proper authorities within the time period required by state law. 

 

 

Drug-Free Awareness Program 

 

The Superintendent shall assure that the school District provides a drug-free awareness program 

for students including the following topics: 

 

 health and safety-related dangers of drug abuse; 

 review of the District’s policy of maintaining drug-free schools; 

 notification of the availability of drug counseling and rehabilitation programs; and 

 official penalties for drug abuse violations in schools. 

 

Drugs and Alcohol 

 

It is the policy of the District to prevent and prohibit the use (except as duly authorized through 

the school nurse), possession, distribution or sale of any drug, drug paraphernalia, or alcohol by 

any student at any time on school property, at school-sponsored events or on school-provided 

transportation. The District provides (1) a supportive environment for recovering chemically 

dependent students during and/or after their involvement in a treatment program for chemical 

dependency; and will provide (2) assistance to those students who are affected by drug/alcohol 

possession or use by others. Any student in District schools found to be using, selling, distributing, 

in possession of or under the influence of intoxicants, mood altering drugs or substances, or look-

alike drugs, or in possession of any related drug paraphernalia during a school session, on school 

premises, or anywhere at a school-sponsored activity or trip, on school-provided transportation, or 

otherwise off school grounds when such student’s conduct violates the substance abuse policy and 

is seriously disruptive of the educational process shall be subject to consequences as stated in the 

student handbook. 

 

A breath alcohol tester is approved for use at events/activities such as dances and proms at the 

middle school and high school levels where, in the judgment of the school administrator, there 

exists reasonable suspicion that a student has consumed an alcoholic beverage and then, only under 

the following circumstances: 



Policy 
5131.6 (e) 

 

Students 
 

Alcohol Use, Drugs, and Tobacco (continued) 

 

Drugs and Alcohol (continued) 

 

 The student denies to an administrator that he/she has consumed alcoholic beverages and 

wishes to establish his/her innocence.  Should the student register a positive reading on the 

breath alcohol tester, consequences will be administered as outlined in the 

discipline/behavior regulations in the Code of Conduct. 

 The student denies to an administrator that he/she has consumed alcoholic beverages and 

elects not to utilize the breath alcohol tester to establish his/her innocence. The judgment 

of the administrator will then be utilized to determine if the student has consumed an 

alcoholic beverage. In this instance, consequences will be administered as outlined in the 

discipline/behavior regulations in the Code of Conduct. 

 

Inhalant Abuse 

 

In addition to the prohibitions pertaining to alcohol, drugs and tobacco contained in this policy, no 

student shall inhale, ingest, apply, use or possess an abusable glue, aerosol paint or substance 

containing a volatile chemical with intent to inhale, ingest, apply or use any of these in a manner: 

 

1. Contrary to directions for use, cautions or warnings appearing on a label of a container of 

the glue, paint aerosol or substance; and 

2. Designed to affect the central nervous system, create or induce a condition of intoxication, 

hallucination or elation, or change, distort, or disturb the person’s eyesight, thinking 

process, balance or coordination. 

 

For purposes of this policy, inhalants are defined as follows, but not limited to: 

 

Nitrous Oxide – Laughing Gas, Whippets, CO2 Cartridge 

Amyl Nitrite – “Locker Room,” “Rush,” “Poppers,” “Snappers” 

Butyl Nitrite – “Bullet,” “Climax” 

Chlorohydrocarbons – Aerosol Paint Cans, Cleaning Fluids 

Hydrocarbons – Aerosol Propellants, Gasoline, Glue, Butane 

 

Further, no student, 18 years of age or older, shall intentionally, knowingly or recklessly deliver 

or sell potentially abusable inhalant materials as listed above to a minor student. 

 

No student shall intentionally use or possess with intent to use inhalant paraphernalia to inhale, 

ingest, or otherwise introduce into the body an abusable glue, aerosol paint or substance or other 

substance that contains a volatile chemical. 
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Inhalant Abuse (continued) 

 

Any student in the District schools found to be in possession of, using, distributing, or selling 

potentially abusable inhalant materials shall be subject to disciplinary action as outlined in this 

policy, up to and including suspension and a recommendation for expulsion. Violators of this 

policy may also be required to complete an appropriate rehabilitation program. The Superintendent 

shall propose and the Board of Education shall approve procedures and regulations to ensure that 

any student violating this policy is subjected to disciplinary action, and that any disciplinary 

actions imposed for similar violations are treated consistently. 

 

The Board of Education shall incorporate into the curriculum at all levels education pertaining to 

potential inhalant abuse which is appropriate for students given their age, maturity, and grade level. 

Inhalant abuse educational programs/information for parents/guardians will be offered in a manner 

convenient to parents/guardians. 

 

Performance-Enhancing Drugs (including food supplement) 

 

In addition to the prohibition pertaining to alcohol, drugs, tobacco and inhalants, the Board of 

Education prohibits the use, possession, distribution or sale of performance-enhancing drugs, 

including anabolic steroids and food supplements, including Creatine, by students involved in 

school-related athletics or any co-curricular or extracurricular school activity/program, other than 

use for a valid medical purpose as documented by a physician. Bodybuilding and enhancement of 

athletic ability and performance are not considered valid medical purposes. 

 

School personnel and coaches will not dispense any drugs, medication or food supplements except 

as in compliance with Connecticut State law, District policy and as prescribed by a student’s 

physician, dentist, physician assistant or advanced practice registered nurse. 

 

Students shall be made aware of the dangers of steroid abuse and that such abuse, unauthorized 

possession, purchase, or sale will subject them to disciplinary action and CIAC sanctions. 

 

Students who violate this policy will be subject to disciplinary action. The Superintendent shall 

propose, and the Board of Education shall approve, procedures and regulations to ensure that any 

student violating this section is subjected to disciplinary action, and that any disciplinary actions 

imposed for similar violations are treated consistently. 

 

It is the expectation of the Board that District schools, as members of the Connecticut 

Interscholastic Athletic Association (CIAC), require all athletes playing in CIAC-controlled sports 

to be chemical free. 
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Tobacco/E-Cigarette Use by Students 

 

There shall be no smoking or any other unauthorized use or possession of tobacco, tobacco 

products, including chewing tobacco or tobacco paraphernalia, and electronic nicotine delivery 

systems or vapor products by students in any school building or school vehicle at any time or on 

any school grounds during the school day, or at any time when the student is subject to the 

supervision of designated school personnel. Such as when the student is at any school function, 

extracurricular event, field trip, or school related activity such as a work-study program. An 

ongoing program of student support and counseling will be offered to provide support for students 

who wish to break the smoking habit. 

 

Tobacco includes, but is not limited to cigarettes, cigars, snuff, smoking tobacco, smokeless 

tobacco, nicotine, nicotine delivering systems or vapor product, chemicals, or devices that produce 

the same flavor or physical effect of nicotine substances; and any other tobacco or nicotine 

innovations. 

 

Students who violate this policy will be subject to disciplinary action. The Superintendent shall 

propose and the Board of Education shall approve procedures and regulations to ensure that any 

student violating this policy is subjected to disciplinary action, and that any disciplinary actions 

imposed for similar actions are treated consistently. 

 

Medical Marijuana 

 

The conditions which follow are applicable to a District student who holds a certificate authorizing 

the palliative use of marijuana issued by the Connecticut Department of Consumer Protection 

(DCP) for the medical use of marijuana as set out in P.A. 12-55, “An Act Concerning the Palliative 

Use of Marijuana” and as amended by P.A. 16-23. 

 

The District will not refuse to enroll a student or otherwise penalize a student for being a medical 

marijuana certificate holder unless failure to do so would cause the school to lose a monetary or 

licensing benefit under federal law or regulations. 

 

A student medical marijuana certificate holder is subject to, without bias, the same code of conduct 

and disciplinary standards applicable to all students attending District schools. 
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Medical Marijuana (continued) 

 

A student medical marijuana certificate holder shall not: 

 Undertake any task under the influence of marijuana that would constitute negligence; 

 Possess or engage in the medical use of marijuana 

 On a school bus; 

 On the grounds of any preschool, elementary or secondary school; 

 Utilize marijuana on any form of public transportation or in any public place; 

 Operate, navigate, or be in actual physical control of any motor vehicle while under the 

influence of marijuana, except that a qualifying certified marijuana user for medical 

purposes shall not be considered to be under the influence of marijuana solely because of 

the presence of metabolites or components of marijuana that appear in insufficient 

concentration to cause impairment; 

 Use marijuana in any manner not authorized by P.A. 12-55, as amended by P.A. 16-23; or 

 Offer to give, sell, or dispense medical marijuana to another student or other individual on 

school property, in school-provided vehicles, at school events, or when functioning as a 

representative of the school. 

 

If District officials have reasonable belief that a student may be under the influence, in possession 

of, or distributing medical marijuana, in a manner not authorized by the medical marijuana statute, 

law enforcement authorities will be informed. 

A student who violates any portion of this policy shall be subject to disciplinary action and 

applicable criminal prosecution. 
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Use of CBD Products  

 

Students are prohibited from possessing, using, selling, delivering, manufacturing, or being under 

the influence of any substance containing cannabidiol (CBD) or tetrahydrocannabinol (THC), 

regardless of whether it constitutes a controlled substance under federal law. 

 

(cf. 5114 – Suspension/Expulsion) 

(cf. 5131 – Conduct) 

(cf. 5131.61 – Inhalant Abuse) 

(cf. 5131.62 – Steroid Use) 

(cf. 5131.612 – Surrender of Physical Evidence Obtained from Students) 

(cf. 5131.8 – Out of School Grounds Misconduct) 

(cf. 5131.92 – Corporal Punishment) 

(cf. 5144 – Discipline/Punishment) 

(cf. 5145.12 – Search and Seizure) 

(cf. 5145.121 – Vehicle Searches on School Grounds) 

(cf. 5145.122 – Use of Dogs to Search School Property) 

(cf. 5145.124 – Breathalyzer Testing) 

(cf. 5145.125 – Drug Testing-Extracurricular Activities) 

(cf. 6164.11 – Drugs, Alcohol, Tobacco) 

 

Legal Reference:  Connecticut General Statutes 

1-21b Smoking prohibited in certain places. 

10-19 Teaching about alcohol, nicotine or tobacco, drugs and acquired 

immune deficiency syndrome. Training of personnel. 

10-154a Professional communications between teacher or nurse and 

student. Surrender or physical evidence obtained from students. 

10-221(d) Boards of education to prescribe rules, policies and procedures 

re sale or possession of alcohol or controlled drugs. 

2la-240 Definitions dependency producing drugs. 

21a -240(8) Definitions “Controlled Drugs,” dependency producing drugs. 

21a-240(9) Definitions “controlled substance.” 

21a-243 Regulation re schedules of controlled substances. 
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Legal Reference:  Connecticut General Statutes (continued) 

21a-408 et. seq. Palliative Uses of Marijuana (as amended by P.A. 16-23) 

53-198 Smoking in motor buses, railroad cars and school buses. 

P.A. 11-73 An Act Regulating the Sale and Possession of Synthetic 

Marijuana and Salvia Divinorum. 

P.A. 12-55 An Act Concerning the Palliative Use of Marijuana. 

P.A. 16-23 An Act Concerning the Palliative Use of Marijuana. 

P.A. 14-76 An Act Concerning the Governor’s Recommendations 

Regarding Electronic Nicotine Delivery Systems and Youth Smoking 

Prevention. 

P.A. 15-206 An Act Regulating Electronic Nicotine Delivery Systems and 

Vapor Products 

Federal Regulation 34 CFR Part 85 Drug-free Schools & Communities Act. 

P.L. 114-95 Every Student Succeeds Act, Section 8573 

Synthetic Drug Abuse Prevention Act of 2012. (part of s.3187, the Food and 

Drug Administration Safety and Innovation Act) 

New Jersey v. T.L.O, 469 U.S. 325 (1985). 

Veronia School District 47J v. Acton, 515 U.S. 646. (1995) 

Board of Education of Independent School District No 92 of Pottawatomie 

County v. Earls 01-332 U.S. (2002). 



Curriculum Subcommittee Meeting 
March 3, 2021, 5:30 p.m. 
Central Services 

Present:         Absent:      
David Peling   Sarah Thrall   
Rosemarie Weber  Jordan Grossman 
Brandon Webster   Jennifer Parsons  
    
Member of the Public:  N/A 
 
Meeting commenced at:    5:30 p.m.  Meeting adjourned at:   6:55 p.m. 
 
1. Public Comment:  N/A 

 
2. Assistant Superintendent’s Monthly Report:  Discussions on: (a) curriculum planning as 

it relates to the MS schedule changes; (b) work being done to align areas of math, world 
language, and music (c) vaccine distribution update; (d) work being done by Equity 
team – review of anti-bias/anti-racist policy, student survey, and book club “Stamped”; 
(e) how math coaches will work with CREC consultant. 
 

3. Curriculum Update:  See notes above. 
  

4. Policies: 
 Revised Policy 4118.231/4218.231 – Drug, Alcohol and Tobacco – Personnel:  

Policy approved by subcommittee to move forward to the full board with minor 
correction.  BW made motion and DP second. 

 Revised Policy 5131.6 – Drug and Alcohol Use – Students:  Policy approved by 
subcommittee to move forward to full board.  DP made motion and BW second. 
 

5. K-12 Math Progression:  Lengthy discussion re:  review of math program and noted 
gaps in curriculum around 8th grade math standards.  Proposal to modify curriculum to 
offer accelerated options starting in 6th and 7th grades – offer three tracks for math 
studies to include applied math, college preparatory pathway and STEM or accelerated 
pathway.  Administration will look to adopt new course resources for 21-22 school year 
– pilot resources in K-5 and algebra/geometry – assess and evaluate options for 11 and 
12th grade. 
 

6. Testing Update:  SBAC will go forward this year.  District inviting remote learners on 
campus to take SBAC tests.  SAT will be offered in person only.  No remote options 
available. 

 
7. Other:  N/A/ 

 
A motion was made by David Peling and seconded by Brandon Webster to adjourn the 
meeting.  This motion passed unanimously at 6:55 p.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

 

 

 

March 12 Boys’ Basketball vs. Suffield 6:30 p.m. HS Main Gym 
March 12 Girls’ Ice Hockey vs. Simsbury 8:00 p.m. Enfield Twin Rinks 
March 13 Girls’ Ice Hockey vs. Mercy-NWC 4:20 p.m. Enfield Twin Rinks 
March 15 Girls’ Basketball vs. Canton 5:30 p.m. HS Main Gym 
March 17 Boys’ Ice Hockey vs. EO Smith/Tolland 3:50 p.m. Enfield Twin Rinks 
March 17 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
HS Aud./Zoom 

March 17 Boys’ Basketball vs. East Granby 6:45 p.m. HS Main Gym 
March 19 Boys’ Basketball vs. Canton 5:30 p.m. HS Main Gym 
March 19 Boys’ Ice Hockey vs. Rocky Hill 8:20 p.m. Enfield Twin Rinks 
March 22 Early Release All Schools – Conferences   
March 22 Evening Conferences – Kelly Lane   
March 23-24 Early Release Elementary Only – Conf.   
March 23 Evening Conferences – Wells Road   
March 24 CT SAT Testing Day   
March 24 Superintendent’s Community Conversation 2:00 p.m. Via Zoom 
March 25 Early Release All Schools – Prof. Dev.   
March 25 Granby Spirit Day – Kelly/Wells   
March 27 Spring Coffeehouse 7-9 p.m. Livestream Event 
March 29 Board of Finance Meeting  7:00 p.m. TBD & Via Zoom 
April 2 Holiday – No School  Offices Closed 
April 5 PTO & MS/HS PAC Meeting  6-7:00 p.m. Virtual Event 
April 7 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
HS Aud./Zoom 

April 12-16 April Break – No School   
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