
Regular Board of Education Meeting
Wednesday, March 3, 2021 7:00 PM
High School Auditorium* *All attendees must wear masks and maintain social distance. This 
meeting is also available via Zoom. Details can be found on the agenda on the Granby Public 
Schools' website.

I. Administrative Reports

A. Chairman's Corner (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Sarah Thrall, Board Chair, will share opening remarks.

B. Superintendent's Announcements (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. Assistant Superintendent's Report (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will provide updates from the Assistant 
Superintendent's office.

D. Student Representative Reports (5 min.)
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Rationale: Mr. Jack DeGray and Mr. Jacob Scotto, Student Representatives, will report on activities 
taking place at the high school.

II. Public Comment
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)

A. Minutes
Goals: Community Engagement: Enhance communication and build trusting relationships with all 
stakeholders.
Attachments: 
Approved Minutes 2-17-21

Rationale: The Board will approve/amend the minutes of the February 17, 2021 Board of Education 
meeting.

IV. Old Business
Rationale: There is no Old Business to report.

V. New Business

A. FY22 Administrative Budget Presentation (30 min.)
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Goals: Budget Development and Fiscal Management: Practice responsible budget  development and 
management through transparency and maximize available financial resources through a balance of fiscal 
discipline and innovative educational investments., Community Engagement: Enhance communication and 
build trusting relationships with all stakeholders.
Attachments: 
FY22 Administrative Budget Book
FY22 Administrative Budget Presentation 3-3-21

Rationale: Dr. Jordan Grossman will present the FY22 Administrative Budget to the Board.

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication

2. Finance/Personnel/Facilities
Attachments: 
Approved Finance SC Minutes 1-20-21

B. Other Board-Related Reports

1. CREC/CABE

2. Granby Education Foundation

C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items

VII. Executive Session/Non-Meeting
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Regular Board of Education Meeting – Approved Minutes 
February 17, 2021, 7:00 p.m. 
High School Auditorium/Zoom 
 

Present Board Members: Jenny Emery (via Zoom), Mark Fiorentino, Melissa Migliaccio, David Peling, 
Sarah Thrall, Rosemarie Weber, Brandon Webster (via Zoom), and Jack DeGray (via Zoom), and 
Jacob Scotto (Student Representatives) 
 

Absent Board Members:   Brandon Webster 
 

Sarah Thrall called the meeting to order at 7:00 p.m. 
 

I. Administrative Reports 
I.A. Chairman's Corner  
Ms. Thrall shared opening remarks and welcomed Senators Kissel and Witkos and Representative 
Anderson to the Board Meeting and to high school staff and students here to present for Schools in 
the Spotlight. 
 

I.B. Superintendent's Announcements   
 Dr. Grossman also welcomed Senators Kissel and Witkos who joined the meeting via Zoom and 

Representative Mark Anderson who attended in person. He also welcomed high school 
administration, staff and students who were in attendance for Schools in the Spotlight. 

 The collaborative effort of providing meals to East Granby Public Schools is going very well.  So far, 
Granby has provided 1,046 breakfasts and 1,006 lunches to East Granby students. 

 In Board member packets this evening there is a publication from the Connecticut Association of 
School Superintendents entitled, “CAPSS Blueprint to Transform Connecticut’s Public Schools”. 

 Kelly Lane and Wells Road students celebrated the 100th day of school last week. 
 Congratulations to the middle school Student Council for filling Mr. Pickhardt’s pickup truck for 

the Granby Food Bank. 
 Dr. Grossman stated he met with Sandy Yost and Ann Marie Cox from Youth Services. Granby 

Public Schools will be strengthening our partnership with them and Kim Calcasola and Heather 
Tanis will serve as members of the Youth Services Board. 

 Interviews for a new Director of Pupil Personnel Services will be held next week. 
 The Superintendent Communication Conversation on Wednesday, February 24th has been changed 

from 8:00 a.m. to 9:00 a.m. to better accommodate elementary parents. 
 Dr. Grossman will attend a PTO Meeting in March and a combined middle school/high school PAC 

Meeting in April to discuss the budget with parents. 
 On tonight’s agenda is the approval of a graduation date.  The Governor is loosening some 

restrictions on outdoor and indoor events. On March 19th the outside rate will be up to 200 so it is 
hoped more can be done than last year with this year’s graduation. 

 There have been some remote school days due to inclement weather and there may be more this 
week as well.  Not every day is guaranteed to be a remote day as there are other options such as 
early dismissal or late arrival. 

 There will be a Board of Finance meeting on Monday, February 22nd. 
 The next regularly scheduled Board Meeting will be held on Wednesday, March 3rd. Please note the 

Administrative Budget will be presented at that meeting. 
 

I.C. Schools in the Spotlight 
Mr. Brian Maltese, Athletic Director, and Ms. Lauren Shafer, English Teacher at the high school as well 
as The Bears Broadcast Crew (Nick Boyd and Owen Danke) and Poetry Out Loud winners (Chase 
McGee, Prior Waskan and Linus Waskan) showcased “Virtual Events “At” GMHS". Mr. Maltese stated 
the spring season was lost last year; however, Granby was able to have a fall and now a winter season. 
This year, two students, Nick Boyd and Owen Danke, approached Mr. Maltese to stream the sporting 
events live. With funding from the Athletic Boosters Club and the Granby Education Foundation, 
equipment was purchased to make this happen. Nick stated when he got this started, he found that 
there were many other students interested in streaming the events. All home games in the fall were 



live streamed except on rainy days. There has been an incredible reaction from students and families.  
The equipment was also used for performing arts events. Owen shared a clip of a basketball game and 
also informed the Board about streaming coffeehouse which is very different as the audio for these 
events is very important. Students would mix the video and send it out on the YouTube video channel. 
Linus shared his experiences with Coffeehouse and the Broadcast Club.  
 

Lauren Shafer stated Poetry Out Loud is a nationally recognized competition and GMHS has been 
involved since 2016. The program encourages students to develop their public speaking skills as well 
as their poetry. Chase MGee stated he has been part of this competition for the past 4 years. The 
competition starts with classroom competitions then moves on to grade competitions and the finals 
which are usually held in the auditorium in front of the whole school. The winner moves on to a state 
competition and, if successful, to the national competition in Washington, DC.  Prior Waskan stated a 
smaller virtual school-wide competition was held run through the poetry club and he was runner-up 
in the competition and shared his poem which was submitted via video. Chase, the winner of the 
contest, shared his winning poem which was recited and taped live. Rosemarie Weber suggested the 
Broadcast Club try to grow the audience and include senior citizens in town. David Peling commented 
that even post-COVID, this should continue for families who cannot otherwise attend events.   
 

I.D. Guest Legislators 
Senator John Kissel, Senator Kevin Witkos and State Representative Mark Anderson discussed 
educational issues as they relate to the State budget with the Board. Mark Anderson stated he was able 
to see the music performance this past weekend and also enjoyed tonight’s performance. He stated the 
Governor presented his budget and it appears he wants to level fund ECS funding at $5.28M and that 
the budget may not come out until the second week of June. He informed the Board that he took a look 
at the pending education bills and there are 184 bills of which 24 have been raised by the committee 
to be drafted into legal language for public hearing. Some highlighted topics are as follows:  Education 
Cost Sharing Grant and funding for small towns; minimum budget requirement; educator preparation 
- special education; virtual learning; development of K-12 model curriculum; graduation 
requirements; school security; emergency action plan for interscholastic and intramural athletic 
events; and, the most controversial regional cooperation among school districts.  
 

Senator Kissel stated he is very proud of all the students as well as teachers and administrators and 
that Granby has a great school system. He informed the Board that he sits on judiciary, general law and 
transportation as well as regulations review committees.  
 

Senator Witkos extended his congratulations to the Bears Broadcast Club in bringing events to the 
community. He stated Representative Anderson mentioned most of the education bills. Senator Witkos 
stated there is no change in the ECS formula of funding being received by districts. The Education 
Committee follows the pattern of following committee concepts. In the next 10 days, the Governor 
should announce teachers can be in the next round of vaccinations. He also mentioned the possible 
removal of the religious exemption for vaccinations which states that public schools do not need to 
admit a student if they are not vaccinated. 
 

Mark Fiorentino thanked all of the legislators for being very accessible to the Board of Education and 
stated he is grateful what the legislature does but what Granby does not need is any more unfunded 
mandates. He stated it is rare that a committee would introduce something that we have not already 
discussed. Kevin Witkos stated it is very easy now to sign up and give testimony to the legislators. 
David Peling inquired what attributes should be sought in the new State Commissioner of Education. 
Senator Witkos stated it is the Governor’s pick and he believed he is going to look for a minority and 
stated if he had his choice he would choose Superintendent Rodriguez from the Hartford Public 
Schools as she has a vision that can move the state forward as a whole. Jenny Emery informed the 
legislators how well Granby has done during COVID and that Granby has held in-person learning since 
August. She stated she is a big believer in regionalization; however, if proposals target well-run 
districts like Granby with financial penalties it totally misses the mark. Hopefully better ideas come 
along as to how the State can incentivize this process to have school districts work together. Senator 
Witkos stated Granby is one of the shining stars in the valley.  



I.E. Assistant Superintendent's Report  
Ms. Jennifer Parsons, Assistant Superintendent, provided updates from the Assistant Superintendent's 
office and stated Granby is in a great place with minimal to no cases the past couple of weeks. She 
thanked the community for being vigilant. Students continue to enter back into school from their 
remote learning setting and the district continues to prepare for vaccine distribution. Ms. Parsons 
updated the Board on the Teacher in Residence Program and stated this program involves minority 
teacher candidates with a Bachelor’s Degree. A candidate would spend 18 months in Granby in a 
teacher’s classroom and in the second full school year, the district could hopefully offer a position. A 
Memorandum of Understanding (MOU) would be created for a 3-year mutual commitment but would 
be non-binding and would involve CREC as they would be supporting the teacher. The teacher would 
receive $47K while they are in the classroom as well as $9K for tuition fees. Melissa Migliaccio 
inquired if the Farmington Valley Health District (FVHD) is going to coordinate the vaccinations. Ms. 
Parsons stated the district will upload our list into VAMS system. Teachers will need to set up an 
account and appointment. When the FVHD has the vaccines to go to education staff, we may be able to 
coordinate with them directly as opposed to going through the VAMS system. David Peling inquired if 
the MOU for the Teacher in Residence Program is a model shared with other districts. Ms. Parsons 
stated there is nothing binding the delineation of responsibilities. CREC will provide a sample and she 
believes it can be customized. Mr. Peling inquired about the job offer and if the candidate can choose to 
go to another district. Ms. Parsons stated she is not sure about this but will check.   
 

I.F. Student Representative Reports 
 Jacob Scotto reported students and staff energized after the February break. 
 Over 100 singing valentines were sold to faculty members, students, and family members.  
 Choir performed for the Senior Men’s Breakfast and can be found on the GMHS YouTube Channel. 
 NHS is doing a food drive to help support the Granby Food Bank. 
 Today was Random Acts of Kindness Day. 
 The boys’ and girls’ basketball teams were victorious over HMTCA. A player on the boys’ HMTCA 

team tested positive for the coronavirus and all the Granby players in the game are quarantined 
until February 27th, pushing back the varsity schedule as 9 out of 10 players will miss five games. 

 The Cheer Team performed at the first home game for the boys’ basketball team and will continue 
to practice during the week and perform at boys’ and girls’ home games. 

 Track and field is practicing all week after school. 
 

Melissa Migliaccio stated the Wildcats hockey team was victorious this evening as she saw them 
coming off the bus when she arrived to the meeting. 
 

I.G. Business Manager's Report  
Ms. Anna Robbins, Business Manager, presented the January statement of accounts and stated the 
general fund forecast is negative $71K which is $9K worse than the previous month. Special education 
is over-budget $139K which is $18K worse than the previous month. Regular education is positive 
$67K and better than the previous month by $9K. General education changes are due to adjustments 
to certified staff as we continue to monitor leaves of absence and personnel changes. These changes 
are offset by anticipated savings in supplies, conferences and travel, as well as dues and fees. With five 
months remaining to the school year, the district will require all funds to be encumbered by March 
15th. The balance of the Q&D fund holding steading at $62K unfavorable. Special education revenue 
from other towns continues with a positive forecast. The per pupil expense used to calculate regular 
education tuition from other towns has been updated to $17,068 which factors into the increase in the 
amounts currently anticipated thereby generating a positive forecast of $17K. Jenny Emery stated the 
statement of accounts was reviewed this evening and thanks to some very creative work with grants, 
despite the extra expenses of opening with COVID, the district is $67K ahead in general education and 
that administration is doing a great job. 
 

II. Public Comment 
There were no public comments this evening. 
 



III. Consent Agenda  
III.A. Minutes 
A motion was made by Melissa Migliaccio and seconded by David Peling that the Granby Board of 
Education adopt the consent agenda. This motion passed unanimously at 8:15 p.m. 
 

IV. Old Business 
IV.A. FY22 Budget Update  
Dr. Jordan Grossman, Superintendent of Schools, shared an update on the development of the FY22 
Budget with the Board. He informed the Board his office and the administrative team is working 
diligently on the FY22 budget and has been working with the BOF looking at the unofficial guideline 
and will look at official guideline at Monday’s Board of Finance meeting. He stated he looks forward to 
presenting the budget at the next Board Meeting. 
 

V. New Business 
V.A. Graduation Date 
The Board discussed setting the date for high school graduation on Friday, June 11, 2021, as 
recommended by the Superintendent. A motion was made by Sarah Thrall and seconded by Melissa 
Migliaccio that the Granby Board of Education approve setting the date for graduation on Friday, June 
11, 2021, as recommended by the Superintendent. Dr. Grossman stated the State set guidelines that 
graduation can be set once the calendar is created and his recommendation is to get this date on the 
books so students and families can plan accordingly. This motion passed unanimously at 8:21 p.m. 
 

VI. Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1. Finance/Personnel/Facilities 
Jenny Emery reported this subcommittee met this evening to discuss the indoor air quality report and 
were joined by Shannon Sullivan and Kevin Rogue for this report; statement of accounts; fuel bid 
results for oil are in and Stateline Oil had the winning bid by a big margin ($1.89/gallon next year). 
The Building Committee meets tomorrow. Also discussed a leak in the high school vestibule which was 
related to draining on the main roof and an ice blockage. This is not a design flaw of the vestibule.   
 

VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
Mark Fiorentino reported CREC met today and CREC is doing a 21-day equity challenge and invited 
board members to join. CABE will be hosting a virtual Day on the Hill in March. 
 

VI.B.2. Granby Education Foundation 
Dr. Grossman stated the school system was the highlight of the meeting. A grant was proposed of a 
television broadcast system for their information to get their feedback and thoughts. Awaiting 
feedback to see if this is something they want to hear more about. 
 

VI.C. Calendar of Events 
Sarah Thrall reported there are many sports listed so please try to view via livestreaming. 
 
VI.D. Board Member Announcements 
Sarah Thrall gave a special thanks to the legislators, students, and to Jon Lambert and John Kroninger. 
 

VI.E. Action Items 
There were no action items this evening. 
 

VII. Executive Session/Non-Meeting 
There was no need to enter into an Executive Session/Non-Meeting this evening. A motion was made 
by David Peling and seconded by Rosemarie Weber to adjourn the meeting. This motion passed 
unanimously at 8:29 p.m. 
 

Respectfully submitted, 
Rosemarie Weber 
Board Secretary 



































































































FY22 Administrative Budget  

Granby Board of Education

March 3, 2021
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MISSION:  All students will become powerful thinkers, effective 

collaborators and compassionate contributors in preparation for success 

in a dynamic, interdependent world.

VISION: Every student educated in the Granby Public Schools will 
graduate on time, prepared for 21st century citizenship.

ACHIEVEMENT GOAL: All students will be able to demonstrate powerful 
thinking by systemically solving problems through analyzing and 
synthesizing information and articulating/defending a position.
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Student Learning and Achievement

Improve student achievement, academic performance and opportunity at all grade levels and 
for all ability levels and decrease achievement gaps on the path to college and career readiness.

Community Engagement

Enhance communication and build trusting relationships with all stakeholders.

Safety and Social Emotional Well-Being

Foster a safe and positive social emotional environment for everyone.

Budget Development and Fiscal Management

Practice responsible budget development and management through transparency and 
maximize available financial resources through a balance of fiscal discipline and innovative 
educational investments. 

Embracing Diversity

Adopt and promote strong instructional, curricular and leadership practices that embrace and 
advance knowledge and acceptance of human diversity and that eliminate bias.

Professional Learning

Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful 
and systemic professional learning opportunities.

Board of Education Goals
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1. Responsive to the needs of the District during a pandemic.

2. Commitment to student achievement and excellence. 

3. Maintain focus on teaching and learning.

4. Continue to extend opportunities to all students considering their 
social and emotional well-being.

5. Maintain class size according to the Granby Board of Education 
guidelines. 

6. Continued focus on equity within our schools.

7. Provide a safe and healthy environment. 

8. Propose a fiscally responsible budget within the Granby Board of 
Finance recommended guideline.

Administrative Budget Priorities
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Enrollment 
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YEAR PRE-K K-2 3-6 7-8 9-12
PK-12 
TOTAL

2012-2013 16 366 630 330 761 2,103
2013-2014 24 358 605 332 727 2,046
2014-2015 23 352 564 331 688 1,958
2015-2016 36 372 532 309 704 1,953

YEAR PK-2 3-5 6-8 9-12
PK-12 
TOTAL

2016-2017 389 389 435 661 1,874
2017-2018 380 406 419 657 1,862
2018-2019 391 413 404 655 1,863
2019-2020 402 381 416 586 1,785
2020-2021 369 346 436 572 1,723
2021-2022 416 351 431 581 1,779
2022-2023 428 378 402 582 1,790
2023-2024 453 380 380 632 1,845
2024-2025 445 392 376 628 1,841
2025-2026 441 398 400 598 1,837
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Class Sizes FY12-FY22

C
la

s
s

 S
iz

e

Grade
7

 FY12

 FY13

 FY14

 FY15

 FY16

 FY17

 FY18

 FY19 

 FY20

 FY21

 FY22  

 FY12-FY21

 FY22



Projected Average Class Sizes
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FY21 FY22 

Grade

Proj.
Class 
Size

Actual
Class
Size

# of
Sec. Grade

Proj.
Class
Size

Proj.
Class

Enroll.

# of
Sec.

PK 13 8 4 PK 10.5 42 4
K 17.3 15.6 7 K 17.9 125 7
1 18.3 16.9 7 1 17.1 120 7
2 18.8 18.3 6 2 18.4 129 7
3 20.8 20.8 6 3 19.2 115 6
4 20.6 20.4 5 4 21.2 127 6
5 21.3 19.8 6 5 21.8 109 5
6 22.9 22 7 6 20.8 125 6
7 23.2 23.2 6 7 20 160 8
8 23.7 23.8 6 8 20.9 146 7

Total Sections 60 Total Sections 63

Current Class Size
BOE Guidelines

Pre-School 12-14

Kindergarten 15-18

Grades 1-3 18-22

Grade 4-8 22-24

Grades 9-12 12-25



Per Pupil Expenditure Rankings (FY20)
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NCEP State Ranking for Granby
(Granby spent less on education than 120 other districts out of 166 districts)



FY20 Per Pupil 
Expenditure (PPE)

FY20 PPE 
Town Comparisons

Town
PPE 
($M)

Additional 
Impact on

Property Taxes

Farmington $0.6 1.56%

DRG B $2.2 5.55%

Simsbury $1.7 4.44%

Avon $0.9 2.37%

East Granby $6.8* 11.97%
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*East Granby PPE = $19,712

Ranking District Name NCEP
1 Greenwich      22,220
2 Madison 21,152
3 Fairfield 19,160
4 District #15 18,974
5 New Fairfield 18,918
6 Newtown 18,797
7 District #5 18,719
8 Guilford 18,545
9 Simsbury 18,049

10 Woodbridge 18,049
11 Orange 18,005
12 Monroe 17,907
13 Glastonbury 17,830
14 West Hartford 17,800
15 Avon 17,591
16 Farmington 17,412
17 Trumbull 17,078
18 Cheshire 17,075
19 Granby 17,068
20 Brookfield 16,444
21 South Windsor 16,408

Average 18,295



Comparison of Per Pupil Expenditure (PPE) and
2020 Average SAT Total Score (Math & ELA)
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Comparison of Per Pupil Expenditure (PPE) and
2020 PSAT Scores (Grade 11)
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Return on Investment
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Projected Revenue

% Change from
State Revenues FY21 to FY22

Education Cost Sharing $5,278,314 0%
Adult Education $3,535 0%
Special Education-Excess Cost Grant $491,779 -2.41%

Total State Revenue $5,773,628 -0.21%

Local Revenues

Tuition-Other Towns Reg. Education $614,448 2.28% 
Tuition-Other Towns Spec. Education $456,273 10.46%
Pay-for-Participation Fees $53,966 0%
Building Use Fees $14,745 0%

Total Local Revenue $1,139,432 5.25%

Increase from FY21 $44,741 0.65%   
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4.50%        3.56 %

FY22 Budget Request Plus One $33,484,474 4.50%
with OPEB

Special Education Adjustment (T&T) $116,475 0.36%
Additional Pension Contribution                     $19,407              0.06%
Health Insurance Adjustment ($200,000) -0.62%
Personnel Moved Back to Q&D ($47,360)           -0.15%
Grant Funding ($122,298)           -0. 38%

All Other Net Additions/Reductions ($67,192) -0.21%

FY22 Budget $33,183,506           3.56%

15

Plus One to Operating Budget
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• Additional Pension Contribution (+$19K)
• Adjustment for Health Insurance (-$200K)
• Special Education Expenses (+$116K)
• Delayed Football Contribution (-$5K)
• Increased Retirement Savings (-$10K)

ESSER II Grant
• 2.0 FTEs Teaching Assistants ($55K)
• 0.5 FTE Social Worker ($32K)
• 0.2 Wilson Reading Tutor ($6.7K)
• Software ($29K)

Changes to Plus One



Operating Budget Summary

Budget FY21 $32,043,750

Salaries $349,690              1.09%

Transportation $51,115               0.16%

Health & Benefits $97,358 0.30%

Contracted Services (VNA) $23,644 0.07%

Fuel Oil & Natural Gas                                          $13,000 0.04%

Other Post Employment Benefits (OPEB) $253,172 0 .79%

Special Education (T&T, Personnel)            $355,660 1.12%

Retirement Savings ($37,566) -0.12%

Net Additions & Reductions $33,683                 0.11%

FY22 Budget $33,183,506 3.56%
17

2.45%

3.57%

-0.01%

3.56%



10-Year Operating Budget History

Year Town BOE
BOE 

End-of-Year Return 
to the Town

FY11 0% 0% $156,442

FY12 2.6% 1.2% $120,980

FY13 2.0% 0.8% $260,905

FY14 3.85% 1.2% $214,629

FY15 3.2% 1.9% $13,222

FY16 5.2% 2.39% $213,231

FY17 2.99% -1% $327,327

FY18 0.18% 0.79% $4,538

FY19 3.0% 3.49% $0

FY20 2.38% 4.99% $921,325

FY21 3.0% 2.92% TBD

Average (10-year) 2.16% $223,260
18



FY22 Appropriation Request
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FY22 Operating Budget Request (3.56%) $33,183,506

Quality and Diversity Fund $    1,056,942

Small Capital Fund

Board of Education Appropriation Request

$    1,000,000

$35,240,448 



What makes up the $33,183,506 budget?
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Salaries 

Teachers:  2.52%

Administrators:  3.4%

Secretaries:  2.75%      

Custodians:  2%

Total Salaries & Benefits 

$25,159,375

75.8% of FY22 Budget

21



Personnel Summary

+1.45 FTEs  Operating Budget

+2.7 FTEs     Elementary & Secondary      
School Emergency Relief            
Fund II

-0.3 FTE        IDEA Grant

+0.2  FTE      Title I Grant

+4.05 FTEs FY21:FY22
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+1.45 FTE Increase (Operating Expenses)

+1.0 FTE K-5 Special Education Instructional Coach (Kelly/Wells)

+1.0 FTE Classroom Teacher (Kelly Lane)

+0.1 FTE Strings Teacher (Wells Road) 

+0.25 FTE Certified Occupational Therapy Assistant (District)

+0.3 FTE Resource Teacher (See below)

-1.0 FTE Classroom Teacher (Middle School)

-0.2 FTE Math Interventionist (See below)

23

+2.7 FTE Increase (Elementary & Secondary School Emergency Relief (ESSER) Grant)

+2.0 FTE Kindergarten Teaching Assistants (Kelly Lane)

+0.5 FTE Social Workers (Middle School/High School)

+0.2 FTE Wilson Reading Tutor (District)

-0.3 FTE Decrease (IDEA (Individuals w/Disabilities Education Act))

+0.2 FTE Increase (Title I Grant)

-0.3 FTE Resource Teacher (See above)

+0.2 FTE Math Interventionist (See above)



 Maintain Granby Board of Education class size guidelines

 Responsive to the needs of the District during the pandemic

 Core instructional programs maintained

 Due to the implementation of a new schedule, -1.0 FTE reduction of staff at the 
middle school

 Two (2) Kindergarten Teaching Assistants funded from the Elementary & Secondary 
School Emergency Relief (ESSER II) Fund Grant

 One (1) additional Classroom Teacher added at Kelly Lane to meet the needs of the 
current class size and sections for Grade 2

 K-5 Special Education Instructional Coach at Kelly Lane and Wells Road

 PSAT Testing for students in Grades 8, 9, 10, and 11

 AP Summer Boot Camp for students enrolling in Advanced Placement Courses (Q&D)

 CT Teacher Residency Program (Q&D)

Some Highlights/Notables 
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Small Capital Highlights
• Transportation $211,784

- Existing Vehicle Leases

- Purchase of Maintenance Equipment

• Building Maintenance $410,368

- Fire Alarm/Security Panels (KL/WR/MS)

- Loading Dock Concrete Repair (MS)
- Staircase Building #1 (HS)
- ADA Compliance of Science Classroom (HS)

• Furniture & Equipment $ 73,878
- Classroom Furniture (HS)
- Sound Equipment for Auditorium (HS)
- Replacement Band Saw and Drill Press Saw (MS)
- Playground Reconfiguration (WR)
- Cupula & Humidity Control – Cafeteria (KL)

• Technology $303,970
- Touchscreen laptops for Math Dept. (HS)
- 3D Printers for Technology Education (HS)
- Phone System Replacement (CS/KL)
- Security Cameras (District)

Total $1,000,000



FY22 Appropriation Budget 
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FY22 Operating Budget Request (3.56%) $33,183,506

Quality and Diversity Fund $    1,056,942

Small Capital Fund

Board of Education Appropriation Request

$    1,000,000

$35,240,448 
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In the event that extraordinary measures are required in order 
to continue in-person learning during the COVID-19 pandemic, 
the following expenses are anticipated:

 $60,000     Additional cleaning supplies
 $285,250 Additional custodial staff
 TBD Remote instructional programming

The above items are not listed in the FY22 Budget; however, 
including these items would increase the budget by 1.08%. 
These expenses are not expected to recur in the annual budget. 
The intention is to request an additional appropriation, if 
necessary, rather than increase the annual budget and thereby 
artificially inflating the required minimum budget requirement 
set forth by State Statute. 

Pandemic-Related Expenses



Questions?

Upcoming Budget Meetings

 March 10th Budget Workshop, 5:30 p.m., 
via Zoom only. Board Members to send 
questions to the Superintendent by 
Noon on Friday, March 5th. 

 March 17th BOE Meeting, Budget 
Adoption, 7:00 p.m., High School 
Auditorium/Zoom

 March 24th Budget Workshop                   
(if necessary), 5:30 p.m., Via Zoom only

 March 29th BOF Meeting, 7:00 p.m., TBD

 April 12th Public Hearing, 7:00 p.m., TBD

 April 26th Town Vote     28



Finance Subcommittee Meeting – Approved Minutes 
January 20, 2021, 5:30 p.m. 
Central Services 
 
Attendance: 
Jenny Emery  Present  Jordan Grossman  Present 
Mark Fiorentino Present  Anna Robbins   Present 
Melissa Migliaccio Present   
Sarah Thrall  Present    
 

Meeting commenced at 5:31 p.m.   Meeting adjourned at 6:37 p.m. 

 
1.  Public Comment:   None 

 

2.  Approve Minutes from the Special Finance Subcommittee Meeting on December 21, 2020:  Melissa 
moved, and Mark seconded approval. Passed, with Melissa abstaining. 

 

3.  December Statement of Accounts:  Anna reviewed the statements; the projected deficit – driven by 
special ed – is continuing to decline. We will also be watching for additional covid-related grants, as well. 
The general ed savings has come via lower projected payroll. As of now, Jordan has not frozen planned 
spending on any items.  

 

4.  Food Service Program Update:  We are continuing to monitor this closely and expect the East Granby 
agreement will further support the economics of our program. As of right now, the existing deficit is 
$53,000. We are projecting a year-end deficit of $25,000.  
 

5.  Building Committee Update:   Anna advised that the State has reconfirmed that the stairwell redesign 
project is not eligible for State reimbursement; this has been addressed in the proposed small cap 
budget. Meetings on the rest of the high school projects are continuing and priorities will need to drive 
final decisions given the likely cost verses approved funding. We will keep the BOE advised.  

 

6.  Retirement Benefits:  The Town has engaged the school administration in discussion of changes to 
the Town’s pension plan. In the immediate term, the required funding will increase to recognize new 
actuarial assumptions. Longer term, we need to explore other changes that can help reduce future costs. 
We agreed to discuss this more at a future meeting. 

 

7.  IBAC Update: The issue we are focused on is Technology integration, and BOE input has been 
provided to the Town, and we are awaiting their response. 

 

8.  2021-2022 Contract Negotiations: The next negotiations are for secretaries, custodians, and 
administrators, and we will begin to prepare as soon as the budget is resolved (after March).  

 

 

 

With no other business, Melissa moved and Mark seconded adjournment at 6:37 p.m.  



 

 
 

UPCOMING DISTRICT EVENTS 

 

 

 

March 2 Girls’ Basketball vs. Suffield  5:30 p.m. HS Main Gym  
March 3 Boys’ Ice Hockey vs. Housatonic-Torring. 3:50 p.m. Enfield Twin Rinks 
March 3 Curriculum Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
HS Aud./Zoom 

March 3 Boys’ Basketball vs. SMSA 6:45 p.m. HS Main Gym 
March 5 Swim Meet vs. H-K/Morgan/Valley 3:45 p.m. YMCA Pool/Virtual 
March 5 Girls’ Basketball vs. HMTCA 5:30 p.m. HS Main Gym 
March 5 Boys’ Ice Hockey vs. Enfield/E. Granby 8:10 p.m. Enfield Twin Rinks 
March 6 GEF Scavenger Hunt - See details on 

registering a team on the GEF website 
10-11:30 a.m. Virtual Event 

March 6 Girls’ Ice Hockey vs. Conard-Hall 4:20 p.m. Enfield Twin Rinks 
March 8 Boys’ Basketball vs. Windsor Locks 6:45 p.m. HS Main Gym 
March 10 Boys’ Ice Hockey vs. Newington Coop 3:50 p.m. Enfield Twin Rinks 
March 10 Budget Workshop 5:30 p.m. Via Zoom 
March 10 Girls’ Basketball vs. East Granby 5:30 p.m. HS Main Gym 
March 12 Boys’ Basketball vs. Suffield 6:30 p.m. HS Main Gym 
March 12 Girls’ Ice Hockey vs. Simsbury 8:00 p.m. Enfield Twin Rinks 
March 13 Girls’ Ice Hockey vs. Mercy-NWC 4:20 p.m. Enfield Twin Rinks 
March 15 Girls’ Basketball vs. Canton 5:30 p.m. HS Main Gym 
March 17 Boys’ Ice Hockey vs. EO Smith/Tolland 3:50 p.m. Enfield Twin Rinks 
March 17 Finance Subcommittee Meeting 

Board of Education Meeting 
5:30 p.m. 
7:00 p.m. 

Central Services 
HS Aud./Zoom 

March 17 Boys’ Basketball vs. East Granby 6:45 p.m. HS Main Gym 
March 19 Boys’ Basketball vs. Canton 5:30 p.m. HS Main Gym 
March 19 Boys’ Ice Hockey vs. Rocky Hill 8:20 p.m. Enfield Twin Rinks 
March 22 Early Release All Schools – Conferences   
March 22 Evening Conferences – Kelly Lane   
March 23-24 Early Release Elementary Only – Conf.   
March 23 Evening Conferences – Wells Road   
March 25 Early Release All Schools – Prof. Dev.   
March 26 Granby Spirit Day – Kelly/Wells   
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