Finance Subcommittee Meeting
Monday, December 21, 2020 5:00 PM
Via Zoom Instructions can be found on the agenda on the Granby Public Schools' website.

I. Public Comment

I1. Approve Minutes from the November 18, 2020 Meeting
Attachments:
Draft Finance SC Minutes 11-18-20

III. November Statement of Accounts
Attachments:
November 2020 Statement of Accounts

IV. High School Building Committee Update
V. Food Service Update
VI. Other



Finance Subcommittee Meeting — Draft Minutes
November 18, 2020, 5:30 p.m.
Via Google Meet

Attendance:

Jenny Emery Present Jordan Grossman Present
Mark Fiorentino Present Anna Robbins Present
David Peling Present

Melissa Migliaccio Present

Meeting commenced at 5:30 p.m. Meeting adjourned at 6:42p.m.

1. Public Comment: None

2. Approve Minutes from the October 21, 2020 Finance Subcommittee Meeting: Dave moved, and
Mark seconded approval. Passed unanimously.

3. October Statement of Accounts: Anna presented the SOA, with the grants now confirmed and
applied. There was discussion of how the grants apply and can be optimized, which require schools
staying open. In summary, some $700k of unbudgeted COVID-19-related expense has been offset by
grants and general fund management, resulting in a deficit of only $30k general fund. Special ed deficit is
approximately $170k, and highly variable.

4. Food Service Program Update: Anna shared a spreadsheet showing how the food service expense is
being managed, month by month. The significant loss in September was brough down in October once
the federal program was implemented, and November was looking better. However, the current and
anticipated partial move-to-remote situations reduce volumes, and adversely impact cost management.
Jordan noted that other districts are reporting even worse outcomes, as the food isn’t attractive enough
to give away. Anna will continue to monitor. The administration currently expects to begin to account
for a projected deficit for the 2020-21 budget year in the next SOA; projected at $25,000.

5. Health Benefit Fund Update: Jenny reviewed the issues discussed at a recent Health Benefits
Committee meeting, including the fact that OPEB (Other post-employment benefits) funding has been
depleting the Health Care Internal Service fund, and needs to be explicitly funded in future budgets.
Despite cost-savings from negotiated changes with the GEA, Jenny expects the budgetary impact for
2021-22 will be greater than just the cost of medical inflation, unless general Fund reserves can be
utilized. Conversation will continue with the BOF.

6. Leave of Absence Request: This was resolved and so no discussion or action needed.
7. Special Education Expenditures: This was discussed under the Statement of accounts.
8. Fee Structures: The committee reviewed and encouraged the administration to hold preschool, pay-

to-play, and rental fees flat for this year. Actual revenue is relatively immaterial to us, but any increase is
hard on individuals at this time.

9. Plus One Process/Timeline: The administrative schedule for the budget process was shared, as an FYI.
10. Other: none

With no other business, Dave moved and Mark seconded adjournment at 6:42 p.m.
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To: Granby Board of Education

From: Anna Robbins, Business Manager
Date: December 16, 2020

Re: November 2020 Statement of Accounts

The November 2020 statement of accounts reflects the forecast of the cost of reopening schools with protocols
and materials that support a safe learning environment during the current pandemic. The forecast also projects the
receipt of the Elementary and Secondary School Emergency Relief Fund (ESSER) grant and Coronavirus Relief
Funds (CRF). Both of these grants are considered direct grants to the Board of Education and will be received and
spent by the district in accordance with procedures that have been established, practiced and audited. The district
received grant confirmation for both of these grants and will proceed to draw down these funds appropriately.

After receipt of grant funds, the general fund forecast is negative $180K. Special education is over-budget $205K
and regular education is better than budget $25K. Line items that contribute to the over- budget conditions are
Custodial & Maintenance Salaries ($166K), the cost of Bus Monitors ($83K), Statutory Unemployment
Contributions ($20K), and Special Education Out-of-District Tuition ($215K). These items are offset by
favorable projections in Certified Salaries ($121K), Teaching Assistants ($57K), Transportation ($45K), and
General Supplies ($56K).

Administration is working closely with our food service vendor, Fresh Picks Café, to manage our food service
program during the pandemic. This program, which typically runs at break-even costs, is projected to run at a loss
this year due to the implementation of additional health and safety measures. The projected loss of $25K is
included in the Administrative Purchased Services line item.

The balance in the Quality & Diversity Fund is forecasted to be higher than budgeted ($49K). Expenses are
projected to be $115K lower. The reduction is due to restrictions resulting from the pandemic. Savings are
realized in the summer school program and related expenses, staff turnover and reduction in after-school
activities. Revenues are projected to be lower than budgeted $66K due to lack of summer school revenue and a
reduction in pre-school enroliment.

The overall projection for revenue to the town is unfavorable $67K. Although special education revenue from

other towns has a positive forecast, all other categories are unfavorable at this time. The forecast for the Excess
Cost Grant is better than projected last month ($28K) but continues to fluctuate.
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Granby Board of Education
FY 2020-2021
Statement of Accounts
for the period ended
November 30, 2020

Change
fromLast  piecipor  Directoe | NOVEmMber
Expended & November Month  Grant ESSER  Grant Forecast after
Description Budget Encumbered Balance % Enc/Exp Forecast Forecast Grant CRF Grant Grants
Certified Salaries:
Administration 1,725,527 1,708,506 17,021 99.01% 17,021 0 17,021
Regular Education 10,843,343 10,599,976 243,367 97.76% 162,662 23,019 (4,725) 167,387
Special Education 1,817,977 1,880,937 (62,960) 103.46% (62,960) 231 (62,960)
Total 14,386,846 14,189,419 197,428 98.63% 116,723 23,249 121,448
Substitute/Tutor/Support Salaries
Substitutes 8,000 533 7,467 6.66% 0 246 0
Sped Support (Speech, O.T. & P.T.) 446,287 437,467 8,820 98.02% 8,820 369 8,820
Tech Support 243,417 243,477 (60) 100.02% 0 0 0
Tutors - Regular Education 36,329 20,915 15,414 57.57% 3,943 1,840 3,943
Tutors - Special Education 21,583 17,984 3,599 83.32% 4,070 9,236 4,070
Total 755,616 720,375 35,241 95.34% 16,834 11,691 16,834
Teaching Assistant Salaries:
Regular Education TA 303,433 326,043 (22,610) 107.45% (22,610) 6,919 (22,610)
Special Education TA 1,158,928 1,078,980 79,948 93.10% 79,948 51,536 79,948
Total 1,462,361 1,405,023 57,337 96.08% 57,337 58,454 57,337
School Secretaries' Salaries 638,886 634,198 4,688 99.27% (1,827) (90) (1,827)
Central Office Salaries 556,894 562,244 (5,350) 100.96% (6,789) 0 (6,789)
Custodial & Maintenance Salaries 1,319,033 1,502,319 (183,285) 113.90% (271,864) (16,952) (105,410) (166,454)
Bus Monitors 0 173,075 (173,075) (173,075) 6,925 (90,038) (83,037)
Total Salaries 19,119,636 19,186,652 (67,017) 100.35% (262,661) 83,278 (62,488)
Employee Benefits 5,296,197 5,297,274 (1,077) 100.02% (20,000) 0 (20,000)
Total Salaries & Employee Benefits 24,415,833 24,483,926 (68,094) 100.28% (282,661) 83,278 (82,488)




Granby Board of Education
FY 2020-2021
Statement of Accounts
for the period ended
November 30, 2020

Change
fromLast  pieigoe  Directsoe | NOvember
Expended & November Month  Grant ESSER  Grant Forecast after
Description Budget Encumbered Balance % Enc/Exp Forecast Forecast Grant CRF Grant Grants
Purchased Services:
Instructional Purchased Service 552,019 426,869 125,150 77.33% 0 0 0
Administration Purchased Service 439,293 432,207 7,086 98.39% (25,000) (25,000) 0 3,000 (28,000)
Maintenance Purchased Service 101,483 65,075 36,408 64.12% 0 0 0
Total 1,092,794 924,150 168,644 84.57% (25,000) (25,000) (28,000)
Legal Services 55,000 55,000 0 100.00% 0 0 0
Repairs & Maintenance:
Instructional Repairs & Maintenance 74,599 49,026 25,573 65.72% 2,000 2,000 2,000
Administration Repairs & Maintenance 8,500 0 8,500 0.00% 3,000 3,000 3,000
Maintenance Repairs & Maintenance 434,698 349,197 85,501 80.33% 0 0 (12,256) 12,256
Total 517,797 398,223 119,574 76.91% 5,000 5,000 17,256
Transportation:
Transportation Regular Education 907,393 908,332 (939) 100.10% (2,138) 0 (12,844) 10,706
Transportation Special Education 704,616 635,267 69,348 90.16% 3,994 4,604 (19,293) 23,287
Transportation VVocational Tech 89,268 81,672 7,596 91.49% 10,818 0 10,818
Total 1,701,276 1,625,271 76,005 95.53% 12,674 4,604 44,811
Insurance Property & Liability 102,700 99,332 3,368 96.72% 0 0 0
Communications 91,781 74,831 16,950 81.53% 0 0 0
Tuition:
Tuition Special Education 1,469,896 1,576,179 (106,284) 107.23% (218,403) (40,963) (218,403)
Tuition Adult Education 11,967 10,016 1,951 83.70% 3,570 0 3,570
Total 1,481,863 1,586,195 (104,333) 107.04% (214,833) (40,963) (214,833)
Conference & Travel Expense 73,131 10,217 62,914 13.97% 5,000 0 5,000
General Supplies:
General Supplies Regular Education 317,570 183,889 133,681 57.90% 5,000 5,000 (34,469) 39,469
General Supplies Special Education 27,316 12,757 14,559 46.70% 0 0 0
General Supplies Administration 80,976 63,442 17,534 78.35% 0 0 (21,160) 21,160
General Supplies Maintenance 141,372 146,524 (5,152) 103.64% (259,351) (13,383) (259,351) 0
Total 567,234 406,612 160,622 71.68% (254,351) (8,383) 60,629




Granby Board of Education

FY 2020-2021
Statement of Accounts
for the period ended
November 30, 2020

Change
fromLast  piecipor  Directoe | NOVEmMber
Expended & November Month  Grant ESSER  Grant Forecast after

Description Budget Encumbered Balance % Enc/Exp Forecast Forecast Grant CRF Grant Grants

Electricity 409,049 388,405 20,644 94.95% 15,000 0 15,000

Fuel/Natural Gas 156,352 168,480 (12,128) 107.76% (13,000) 0 (13,000)

Textbooks/Workbooks 140,217 77,939 62,278 55.58% 0 0 0

Library/Media Center 63,336 39,706 23,630 62.69% 0 0 0

Software 321,922 289,089 32,833 89.80% (42,497) (12,497) (42,497) 0

Dues & Fees 50,446 35,641 14,805 70.65% 0 0 0
Replacement Equipment:

Replacement Equip Instructional 2,500 67 2,433 0.00% 0 0 0

Replacement Equip Administration 6,000 0 6,000 0.00% 2,000 2,000 2,000

Total 8,500 67 8,433 0.79% 2,000 2,000 2,000

Student Activities 794,519 420,143 374,376 52.88% 13,500 13,500 13,500

Total General Fund 32,043,750 31,083,228 960,522 97.00% (779,168) 21,539 (47,222) (551,820) (180,125)
SPED 5,729,962 SPED (224,531) (14,987) (205,239)
GEN ED 26,313,788 GEN ED (554,636) 36,526 25,113

Quality & Diversity 982,910 797,298 185,612 81.12% 48,862 26,468




1. Expenditures

Legal Expense

Special Education Certified Staff

Teacher Assistants

Special Education Tutors

Evaluation, Therapy & Contracted Services

Sped Support (Speech, O.T., & P.T.)

Special Ed Transportation

Out of District Tuition

Total Selected Special Education Accounts

Granby Board of Education
FY 2020-2021

Statement of Accounts

for the period ending
November 30, 2020

For Selected Special Education Accounts

Change from .20t Fund November
Expended & November 2020 Last Month  application Forecast after
FY20-21 Budget ~ Encumbered Balance Forecast Forecast CRF Grants

27,500 27,500 0 0 0 0
1,817,977 1,880,937 (62,960) (62,960) 231 0 (62,960)
1,158,928 1,078,980 79,948 79,948 51,536 79,948
21,583 17,984 3,599 4,070 9,236 4,070
83,176 48,615 34,561 (40,000) (40,000) (40,000)
446,287 437,467 8,820 8,820 369 8,820
704,616 635,267 69,348 3,994 4,604 (19,293) 23,287
1,469,896 1,576,179 (106,284) (218,403) (40,963) (218,403)
5,729,962 5,702,930 27,032 (224,531) (14,987)  (19,293) (205,239)




I. Revenue

Reg. Tuition from other Towns
SPED Tuition from other Towns
SDE Excess Cost Reimbursement

Rental Fees
Pay for Participation

Sub Total

Granby Board of Education

FY 2020-2021

Statement of Accounts
for the period ending November 30, 2020

FY 2020-2021 Currently Received To Full Year Forecast Changes from Last
Budget Anticipated Date November Month Forecast

600,769 587,742 300,385 (13,027) 0

413,079 456,273 0 43,194 0

503,911 457,225 0 (46,686) 28,856

14,745 0 0 (14,745) 0

54,000 18,100 15,372 (35,900) (1,801)

1,586,504 1,519,340 315,757 (67,164) 27,055
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