Regular Board of Education Meeting

Wednesday, September 2, 2020 7:00 PM

High School Auditorium* *All attendees must wear face masks and maintain social distance.
This meeting is also available via Zoom. See the Granby Public Schools’ website for details.

I. Administrative Reports

A. Chairman's Corner (5 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Ms. Melissa Migliaccio, Board Chair, will share opening remarks.

B. Superintendent’'s Announcements (5 min.)
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

C. Student Representative Report (5 min.)
Rationale: Mr. Jack DeGray, Student Representative, will report on activities taking place at the high
school.

D. Assistant Superintendent's Report (10 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Ms. Jennifer Parsons, Assistant Superintendent, will update the Board on the work of the
Granby Equity Team and back-to-school professional development activities.

E. Teaching & Learning: Summer Programming (15 min.)
Attachments:
Summer Programming 2020 3

Rationale: Ms. Katie Busbey, Summer Enrichment Academy Director, and Jennifer Miller, Director of
Camp Kelly, will present an overview of the programs held this past summer.

I
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. Public Comment
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The
Public Comment segment of the meeting agenda is set aside so the BOE may receive public
comments. Procedurally, public remarks will be limited to about 3 minutes and citizens will be asked
to identify themselves. Because the BOE is limited by the Freedom of Information Act to discussing
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments
presented.

III. Consent Agenda (5 min.)

A. Minutes
Attachments:
Approved Minutes 8-10-20 10

Rationale: The Board will approve/amend the minutes of the August 10, 2020 Board of Education
meeting.

IV. Old Business

A. Reopening Task Force Update
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Dr. Jordan Grossman will update the Board on the work of the Reopening Task Force.

V. New Business



Rationale: There is no New Business to report.
VI. Miscellaneous (20 min.)
A. Board Standing Committee Reports
1. Curriculum/Policy/Technology/Communication

2. Finance/Personnel/Facilities
Attachments:
Approved Finance SC Minutes 6-17-20

B. Other Board-Related Reports
1. CREC/CABE
2. Granby Education Foundation

C. Calendar of Events
Attachments:
Calendar of Events

D. Board Member Announcements
E. Action Items

VII. Executive Session/Non-Meeting

13

14
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ONLINE
LEARNING

A summer like no other...

Purpose was to provide continued instructional learning for
students with Individualized Education Plans (IEPs) as
recommended through PPTs in accordance with state laws.

e All of our programs (PreK-12) were offered remotely this
summer to our IEP students through a synchronous
format.
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Reading and Math Labs

Tutoring

Academic Classes in ELA and Math
Social Skills Camp

Speech and Language Therapy
Occupational Therapy

Physical Therapy

Camp Kelly (Pre-K)
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Camp Kelly

4 weeks duration with synchronous and
asynchronous opportunities for students

Preschool students

OT, PT, and Speech provided during the
hours of the program

Social Skills Camp/Support

e Conducted remotely all 4 weeks. Parent support
groups were also provided on Fridays.

17 students participated/were supported in this
model



New this summer:

e Remote Learning

e Proactive offerings for all students to minimize loss of
skill or loss of credits (High School)

o Intervention students were offered learning
opportunities through our synchronous format.
Most students/families participated in this
opportunity.

o Credit Recovery opportunity through
synchronous format. Most students/families

participated




Enrollment

e Special Education that were recommended and attended across all levels:
o High School-20 students
o Middle School-36 students
o Wells Road-58 students
o Kelly Lane-47 students (including PreK)

e Intervention Students that were recommended and attended include:
o High School-8 students
o Middle School-15 students
o Wells Road-28 students
o Kelly Lane-17 students



Feedback

Many families preferred the remote learning as it was easy to accommodate their
vacation planning. Some families had their students attend sessions while on

vacation.
Teachers enjoyed the sessions with the kids.

Families were impressed by the way teachers remotely engaged the students in
creative ways.



Future Planning

Consider including students receiving Intervention Services during the summer
programming options.

Possibly offering a remote option for the summer if that is more conducive to
family schedules.




Special Board of Education Meeting - Approved Minutes
August 10, 2020, 6:30 p.m.
Granby High School Auditorium

Present Board Members: Jenny Emery (via Google Meet), Mark Fiorentino, Melissa Migliaccio, David
Peling, Sarah Thrall (via Google Meet), Rosemarie Weber, and Brandon Webster.

Absent Board Members: N/A

Melissa Migliaccio called the meeting to order at 6:31 p.m.

I. Chairman's Corner

Ms. Melissa Migliaccio, Board Chairman, shared opening remarks and stated this is the Board’s fourth
Special Board of Education Meeting this summer in order to get our schools reopened. She thanked the
administration, Dr. Grossman, Ms. Parsons, and their team. She also thanked the Board for their efforts
in attending meetings this summer as well as to Board members Rosemarie, Jenny and David for
attending the Reopening Task Force Meetings.

IL. Superintendent's Announcements

e Dr. Grossman stated it is great to see everyone in public this evening and stated this meeting
is also being live streamed via Zoom.

e He thanked the administrative team for the countless hours they have put in and the work
they are putting forth to ensure our students and staff come back in the safest way possible.

e Final interviews for a Middle School Assistant Principal have taken place and it is hoped that
the candidate will start the school year as early as possible.

e The Reopening Task Force will meet tomorrow afternoon.

e Dr. Grossman thanked Ms. Martin and the Special Education staff for bringing students in to
meet with staff for 1-on-1 skills.

e Meetings will be held by principals on August 12th and August 13t at 11:00 a.m. and 1:00 p.m.
on both days.

e The roof project at the middle school is progressing and will be done by the start of the school
year.

o There will be potential child care at the YMCA for parents and staff who may need this service.

o There will be a Special Finance Subcommittee Meeting at 6:00 p.m. on Tuesday, August 18t
A Board of Education retreat will be held on Wednesday, August 19th and as part of the retreat
there will be a facilities tour.

II1. Approval of July 22, 2020 Board of Education Minutes

A motion was made by Rosemarie Weber and seconded by Brandon Webster that the Granby Board
of Education approve the minutes of the July 22, 2020 Board of Education Meeting. This motion
passed unanimously at 6:38 p.m.

IV. Reopening Plan Update

Dr. Grossman reminded the Board that an extensive update was given at the last Board Meeting and
stated since the last meeting, the Governor has given districts flexibility in their reopening plans.
Administration is bringing a reopening plan to the Board this evening for a vote. Ms. Jennifer
Parsons, Assistant Superintendent, provided a brief review of the district as well as individual
school reopening plans. Ms. Parsons stated since the last time the Board met, the new Stronger
Together website was launched where you can find each school reopening plan as well as the
district plan as well as all correspondence from the Superintendents. For a responsive return,
administrators have reviewed proactive health and safety measures including face coverings;
traveling cohorts; social distancing; hand hygiene, cleaning protocols; and, building awareness. The
district has been in collaboration with the Farmington Valley Health District (FVHD) and the CSDE



to develop tools to use every day such as a self-assessment checklist, sick protocol and containment
procedures. Ms. Parsons informed the Board the State has required us and Granby is ready to
launch into any of the models for either a high COVID spread; moderate spread, minimal spread or
contained/vaccine (full in-person). Granby’s plan will involve all of these models. Data points will
be reviewed, such as, number of cases, percentage of positive rates, new hospitalizations, and
COVID and flu-like symptoms. Weekly updates from the FVHD with our numbers which will help to
determine which one of the models to employ at any given point. Ms. Parsons discussed next steps
for releasing school-level plans with school-level Zoom calls and videos.

Melissa Migliaccio inquired if the FVHD released guidelines today and if the Board could get either
get a copy or have it put on the website. Ms. Parsons stated, yes, they did and they will be up on the
website. She also inquired about containment procedures. Ms. Parsons informed the Board that if
there is a suspected case, the FVHD will be called for assistance with contact tracing. There is not
one specific procedure but rather a lot of what ifs. Ms. Migliaccio inquired if the FVHD will be
updating the district daily for Granby only and Ms. Parsons stated the FVHD will be giving the
district a weekly report and access to Hartford county and the state as a whole will also be
available. She stated the FVHD would let us know if they see a jump in the numbers. Mark
Fiorentino inquired someone needs to be tested, how does that happen and how will the results be
received. Ms. Parsons stated there is a point in the sick protocols, will be care will be turned over to
the parent/health provider to advise the individual to test or not test. Mr. Fiorentino expressed a
concern of lag time between people getting tested and receiving the results. Ms. Parsons again
stated in the containment plans in the sick protocols it does say how long you need to stay home
and when you can return and are contingent upon if you were tested or just having symptoms and
all of those scenarios are accounted for. Jenny Emery inquired if students can learn online if they
are home sick. Ms. Parsons stated, yes, this can happen and students will have access to whatever is
posted in SeeSaw and Google Classroom; however, she does not know to what extent material will
be available online. Brandon Webster inquired where we are with substitute teachers. Dr.
Grossman stated we are still working on getting substitute teachers and also informed the Board
that the district posted bus monitor positions.

V. Adoption of Fall 2020 School Reopening Plan

The Board discussed the adoption of the Fall 2020 School Reopening Plan. A motion was made by
Rosemarie Weber and seconded by Mark Fiorentino that the Granby Board of Education hereby
adopts the Fall 2020 School Reopening Plan and directs the Superintendent of Schools to revise the
plan as needed. Melissa Migliaccio shared that on the CABE listserv other Board Chairs around the
state are weighing in on how each district is approaching their own plan and several comments are
that this our plan at the moment because this situation is so fluid. The motion is drafted to adopt
the plan as it is today but directs and empowers the Superintendent to revise the plan as needed.
Mark Fiorentino stated this is a difficult decision and believes it is best for students to be in school
and interacting with their teachers. There is no such thing as a perfect plan; however, this plan is a
good one. This motion passed unanimously at 6:59 p.m.

VL. Approval of Full Reopening Dates

The Board considered approval of tentative full reopening dates for Kelly Lane Primary School,
Wells Road Intermediate School, Granby Memorial Middle School, and Granby Memorial High
School which will occur after the transition period using a hybrid model beginning on September 1,
2020 pending health metrics and preparedness. A motion was made by Melissa Migliaccio and
seconded by David Peling that the Granby Board of Education approve the tentative full reopening
dates for the district which will occur following a transition period using a hybrid model beginning
on September 1, 2020 pending health metrics and preparedness. The full reopening dates are as
follows: Kelly Lane Primary School and Wells Road Intermediate School on Wednesday, September
16, 2020, and Granby Memorial Middle School and Granby Memorial High School on Monday,
September 21, 2020. Dr. Grossman stated when the Governor announced a couple of weeks ago



that there would be local control, the district conducted a survey to see where the community stood
on this issue. Last week a questionnaire was sent out and 88% responses were received (1,544
responses); 1,252 students will attend in-person (81%); 263 students are opting into the online
environment (17%) which will be taught by an online certified teacher; and, 29 students will not
return to the Granby Public Schools (moving, homeschoo], etc.). In consultation with the FVHD, they
recommended for schools to come back in a hybrid model where 50% of the population comes back
at a time. This will help to establish healthy and safety routines in smaller groups. It will also help
staff and students to build relationships with one another and assisting with social/emotional well-
being. Dr. Grossman stated he is recommending an approximate 10-day transitional entry breaking
the community into Maroon (A-K)/Gold (L-Z) teams with Kelly Lane and Wells Road coming back in
full on September 16t and the middle/high schools coming back in full on September 21st. Ms.
Migliaccio stated there is overwhelming communication in the community to get the students back
in school as often and as safety as possible. She stated she appreciates the plan for the transitional
entry and supports it with the hope that Granby will return to a full reopening. Jenny Emery
inquired if teachers are in support of this plan. Dr. Grossman stated he has been speaking with the
teachers’ union president and is working on a Memorandum of Understanding. Mark Fiorentino
inquired if middle school/high school students might be on campus for sports on their off day. Dr.
Grossman stated, yes, this is true. Brandon Webster commented he likes the transitional entry and
thinks it is a good way to go to ease students into wearing masks, etc. Mark Fiorentino inquired if
the split A-K and L-Z is a fair split especially for Hartford students and blended families. Ms. Parsons
stated administrators will speak more about this issue tomorrow and will be looking at the split
from various lenses. David Peling inquired how we can best serve the students in-person and on-
line learning with regard to staffing. Dr. Grossman stated the survey was a tool to find out how we
best service both sets of students to a high level. There will be some staff members who will be
asked to teach remote to children who are learning at home. Ms. Migliaccio stated the level of detail
in the plan is a challenge and she appreciates the work. She inquired what will happen with parents
who opt out and want to opt back in. Dr. Grossman stated families are being asked to opt back in at
the beginning of a marking period, if possible. This motion passed unanimously at 7:26 p.m.

VII. Executive Session/Non-Meeting

Ms. Migliaccio stated there was no need for an Executive Session/Non-Meeting this evening. A
motion was made by Melissa Migliaccio and seconded by Rosemarie Weber to adjourn the meeting.
This motion passed unanimously at 7:26 p.m.

Respectfully submitted,

Rosemarie Weber
Board Secretary



Finance Subcommittee Meeting — Approved Minutes
June 17, 2020, 5:30 p.m.

via ZOOM

Attendance:

Jenny Emery Present Jordan Grossman Present
Mark Fiorentino Present Anna Robbins Present
David Peling Present

Melissa Migliaccio Present

Meeting commenced at 5:34 p.m. Meeting adjourned at 6:24 p.m.

1. Public Comment: N/A

2. Approve Minutes from the May 20, 2020 Meeting: Dave moved, and Mark seconded approval.
Passed unanimously.

3. May Statement of Accounts: Anna reviewed the statements which now show a net surplus at
6/30/2020 projected to be over $700,000. There are still some expected changes, as negotiations
continue with the bus company, and fuel charges; the expectation is that the final surplus may go up. Do
to less opportunity to complete some of the Small Cap budgeted items (which were included in the
2020-21 budget), there appears to be an unexpected surplus of $95,000 there.

4. Year-End Spending: For the Small Cap budget, Mark moved, and Dave seconded, approval of the
administration’s recommendation to expend these funds on laptops for teachers ($75,000); catch basin
work ($10,000); and getting drinking water to the athletic fields ($10,000). Motion passed unanimously.

For the 2020-21 Small cap budget, Jenny moved, and Mark seconded re-allocation of technology funds
to move laptops for all teachers into the replacement cycle, in place of desktops. Motion passed,
unanimously.

There was continued discussion of support for the Administration’s recommendation that any projected
surplus in the 2019-20 budget, as of June 30, 2020, be allowed to revert to the Town to demonstrate
continued good faith. We will also continue to communicate with the BOF and BOS that, once there is a
clearer picture of unbudgeted expenses required to support school re-opening, the BOE will look to the
Town for support of those expenditures.

5. Food Services Contract: The new food service contract has now been approved by the state. The
Finance Committee will move that the full BOE approve the contract during the upcoming meeting.

6. Transportation Settlement — Executive Order: This was deferred to the BOE meeting, where it will be
addressed in executive session as a contractual settlement negotiation.

7. Building Committee Update: This was deferred to the full BOE meeting for an update.

Dave moved and Mark seconded adjournment at 6:24 p.m.



UPCOMING DISTRICT EVENTS

September 1

First Day of School for Maroon Team (Early Release)

September 2

First Day of School for Gold Team (Early Release)

September 2 Curriculum Subcommittee Meeting 5:30 p.m. | Central Services
Board of Education Meeting 7:00 p.m. | HS Auditorium

September 7 Holiday — No School

September 16 | Full reopening for Kelly and Wells

September 21 | Full reopening for all schools

September 16 | Finance Subcommittee Meeting 5:30 p.m. | Central Services
Board of Education Meeting 7:00 p.m. | HS Auditorium

September 28

Holiday — No School
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