
Regular Board of Education Meeting
Wednesday, March 18, 2020 7:00 PM
Via Teleconference (Details available on Granby Public Schools website under Board of 
Education in the Meetings, Agendas and Minutes folder)

I. Administrative Reports

A. Superintendent's Announcements (5 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

B. Business Manager's Report (5 min.)
Goals: Student Achievement: Improve student achievement, academic performance and opportunity at all 
grade levels and for all ability levels and decrease achievement gaps on the path to college and career 
readiness., Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias., 
Community Engagement: Enhance communication and build trusting relationships with all stakeholders.
Attachments: 
SOA Narrative February 2020
February 2020 SOA.xlsx

Rationale: Ms. Anna Robbins, Business Manager, will present the February statement of accounts.

II. Consent Agenda (5 min.)

A. Minutes
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Attachments: 
Approved Minutes 3-4-20
Approved Minutes 3-11-20
Approved Minutes 3-12-20

Rationale: The Board will approve/amend the minutes of the March 4, 2020 Board of Education 
Meeting, March 11, 2020 Budget Workshop and March 12, 2020 Emergency Board Meeting.

III. New Business
Rationale: There is no New Business to report.

IV. Old Business

A. Third Reading of Revised Policy 5114 - Student Discipline (5 min.)
Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.
Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends draft 
Policy 5114, Student Discipline, to the Board for a third reading and approval.

B. FY21 Board of Education Budget Approval (10 min.)
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Budget Development and Fiscal 
Management: Practice responsible budget  development and management through transparency and 
maximize available financial resources through a balance of fiscal discipline and innovative educational 
investments., Embracing Diversity: Adopt and promote strong instructional, curricular and leadership 
practices that embrace and advance knowledge and acceptance of human diversity and that eliminate bias., 
Community Engagement: Enhance communication and build trusting relationships with all stakeholders., 
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Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.
Attachments: 
FY21 Administrative Budget Book

Rationale: The Board will continue to discuss and consider the approval of the FY21 Board of 
Education Budget.

V. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Attachments: 
Curriculum SC Minutes 3-4-20

2. Finance/Personnel/Facilities

B. Other Board-Related Reports

1. CREC/CABE

2. Granby Education Foundation

C. Calendar of Events

D. Board Member Announcements

E. Action Items

VI. Executive Session/Non-Meeting
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Granby Board of Education

FY 2019-2020

Statement of Accounts

for the period ended

February 29, 2020

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

Full Year 

Forecast 

February

Certified Salaries:

  Administration 1,673,719 1,132,625 521,208 1,653,833 19,885 98.81% 21,320

  Regular Education 10,721,894 6,187,532 4,354,572 10,542,104 179,790 98.32% 111,536

  Special Education 1,740,035 1,056,169 697,401 1,753,569 (13,535) 100.78% (25,777)

      Total 14,135,647 8,376,325 5,573,181 13,949,507 186,140 98.68% 107,079

Substitute/Tutor/Support Salaries

  Substitutes 8,000 4,128 0 4,128 3,872 51.60% 0

  Sped Support (Speech, O.T. & P.T.) 410,583 267,467 151,169 418,636 (8,053) 101.96% (8,053)

  Tech Support 230,410 157,948 76,290 234,238 (3,828) 101.66% (3,828)

  Tutors  - Regular Education 21,110 11,036 8,395 19,431 1,679 92.05% 1,678

  Tutors  - Special Education 23,616 14,485 0 14,485 9,131 61.34% 4,942

      Total 693,718 455,063 235,854 690,917 2,801 99.60% (5,261)

Teaching Assistant Salaries:

  Regular Education TA 284,889 160,218 119,724 279,942 4,946 98.26% 1,126

  Special Education  TA 1,081,299 612,910 455,221 1,068,131 13,168 98.78% 2,681

      Total 1,366,188 773,128 574,945 1,348,074 18,114 98.67% 3,807

  School Secretaries' Salaries 615,682 395,468 220,277 615,745 (64) 100.01% (1,429)

  Central Office Salaries 532,735 347,920 188,081 536,001 (3,266) 100.61% (9,381)

  Custodial & Maintenance Salaries 1,293,756 860,386 427,343 1,287,730 6,027 99.53% (10,845)

Total Salaries 18,637,725 11,208,291 7,219,682 18,427,973 209,753 98.87% 83,971

Employee Benefits 5,001,350 3,453,878 1,410,039 4,863,917 137,433 97.25% 63,798

Total Salaries & Employee Benefits 23,639,075 14,662,169 8,629,721 23,291,890 347,185 98.53% 147,769
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Granby Board of Education

FY 2019-2020

Statement of Accounts

for the period ended

February 29, 2020

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

Full Year 

Forecast 

February

Purchased Services:

  Instructional Purchased Service 530,572 383,340 149,000 532,340 (1,768) 100.33% (81,211)

  Administration Purchased Service 425,618 253,731 151,354 405,085 20,533 95.18% 6,150

  Maintenance Purchased Service 101,483 51,565 17,394 68,959 32,524 67.95% 0

      Total 1,057,672 688,635 317,749 1,006,384 51,288 95.15% (75,061)

  Legal Services 55,000 17,173 37,827 55,000 0 100.00% 0

Repairs & Maintenance:

  Instructional Repairs & Maintenance 74,599 48,838 4,882 53,719 20,880 72.01% 3,000

  Administration Repairs & Maintenance 8,500 0 0 0 8,500 0.00% 8,500

  Maintenance Repairs & Maintenance 462,698 261,268 43,519 304,786 157,911 65.87% 0

      Total 545,797 310,106 48,400 358,506 187,291 65.68% 11,500

Transportation:

  Transportation Regular Education 852,106 410,898 459,164 870,063 (17,957) 102.11% (14,659)

  Transportation Special Education 662,900 236,236 408,540 644,775 18,125 97.27% (29,058)

  Transportation Vocational Tech 92,674 39,859 45,859 85,717 6,956 92.49% 6,000

      Total 1,607,680 686,993 913,563 1,600,555 7,124 99.56% (37,717)

  Insurance Property & Liability 102,700 71,528 23,362 94,890 7,810 92.39% 7,810

  Communications 99,281 57,163 22,693 79,856 19,425 80.43% 0

Tuition:

  Tuition Special Education 1,451,252 1,086,919 498,088 1,585,007 (133,754) 109.22% (172,332)

  Tuition Adult Education 10,467 9,927 0 9,927 540 94.84% 540

      Total 1,461,719 1,096,846 498,088 1,594,934 (133,214) 109.11% (171,792)

  Conference & Travel Expense 73,497 36,598 9,033 45,632 27,865 62.09% 0

General Supplies:

  General Supplies Regular Education 297,040 190,415 77,906 268,320 28,720 90.33% 5,500

  General Supplies Special Education 26,416 21,137 2,365 23,502 2,914 88.97% 0

  General Supplies Administration 81,176 53,588 14,736 68,324 12,852 84.17% 0

  General Supplies Maintenance 142,372 71,703 4,984 76,687 65,685 53.86% 0

      Total 547,004 336,843 99,990 436,833 110,171 79.86% 5,500

2



Granby Board of Education

FY 2019-2020

Statement of Accounts

for the period ended

February 29, 2020

Description Budget Expended Encumbered

Expended & 

Encumbered Balance % Enc/Exp

Full Year 

Forecast 

February

  Electricity 397,049 230,317 158,088 388,405 8,644 97.82% (12,951)

  Fuel/Natural Gas 156,352 124,343 62,454 186,797 (30,445) 119.47% (16,500)

  Textbooks/Workbooks 157,746 113,088 4,909 117,996 39,750 74.80% 7,000

  Library/Media Center 62,118 46,404 10,355 56,759 5,360 91.37% 0

  Software 304,544 246,088 51,955 298,043 6,501 97.87% 0

  Dues & Fees 54,598 37,487 5,489 42,976 11,622 78.71% 0

Replacement Equipment:

  Replacement Equip Instructional 0 2,135 0 2,135 (2,135) 0.00% (2,135)

  Replacement Equip Administration 2,500 6,081 0 6,081 (3,581) 243.24% (3,581)

  Replacement Equip Maintenance 24,000 0 0 0 24,000 0.00% 5,000

      Total 26,500 8,216 0 8,216 18,284 31.00% (716)

  Student Activities 786,287 367,845 272,356 640,201 146,086 81.42% 6,102

Total General Fund 31,134,619 19,137,839 11,166,032 30,303,871 830,748 97.33% (129,056)

SPED 5,480,361 SPED (307,306)

GEN ED 25,654,258 GEN ED 178,249

Quality & Diversity 1,082,731 678,815 263,866 942,681 140,050 87.07% 22,486 
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Granby Board of Education

FY 2019-2020

Statement of Accounts

for the period ending 

February 29, 2020

For Selected Special Education Accounts

     

 II.  Expenditures   FY 2019-2020 Budget   Expended   Encumbered  

Expended & 

Encumbered     Balance    

February 2020 

Forecast

 Legal Expense 27,500 12,385 15,115 27,500 0 0

Special Education Certified Staff 1,740,035 1,056,169 697,401 1,753,569 (13,535) (25,777)

 Teacher Assistants 1,081,299 612,910 455,221 1,068,131 13,168 2,681

 Special Education Tutors 23,616 14,485 0 14,485 9,131 4,942

 Evaluation, Therapy & Contracted Services 83,176 102,626 60,259 162,884 (79,708) (79,709)

Sped Support (Speech, O.T., & P.T.) 410,583 267,467 151,169 418,636 (8,053) (8,053)

 Special Ed Transportation 662,900 236,236 408,540 644,775 18,125 (29,058)

 Out of District Tuition 1,451,252 1,086,919 498,088 1,585,007 (133,754) (172,332)

 Total Selected Special Education Accounts 5,480,361 3,389,196 2,285,792 5,674,988 (194,627) (307,306)
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Granby Board of Education

FY 2019-2020

 Statement of Accounts

for the period ending February 29, 2020

 FY 2019-2020 Currently  Received 

 I.  Revenue  Budget Anticipated  To Date 

 Reg. Tuition from other Towns 494,560 533,136 258,980 38,576

 SPED Tuition from other Towns 389,724 411,174 10,986 21,450

 SDE Excess Cost Reimbursement 487,666 433,637 328,018 (54,029)

 Rental Fees 16,157 16,157 9,895 0

 Pay for Participation 54,615 54,615 21,950 0

 Sub Total 1,442,722 1,448,719 629,829 5,997

Full Year Forecast 

February 2020
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Regular Board of Education Meeting – Approved Minutes 
March 4, 2020 7:00 p.m. 
Town Hall Meeting Room 
 

Present Board Members: Jenny Emery, Mark Fiorentino, Melissa Migliaccio, David Peling, Sarah Thrall, Rosemarie 
Weber, Brandon Webster, and Jack DeGray (Student Representative). 
 

Absent Board Members: Dwaritha Ramesh (Student Representative) 
 

Melissa Migliaccio called the meeting to order at 7:00 p.m.    
 

I. Administrative Reports 
I.A. Superintendent's Announcements   
 Good evening and it is wonderful to have a great crowd on a special evening.  March is Board Appreciation 

Month and I would like to extend a thank you to all of our Board Members for their service on the Board. 
There were guests this evening, Kaya and Piper Wyzik, who gave out cards to the Board members. 

 Tonight is the last BOE meeting for Christopher Tranberg, our Assistant Superintendent. We wish Christopher 
best of luck in his new position in Darien. 

 Coronavirus: A letter was sent to parents last week.  The district has been cooperating with all federal and 
state agencies. On Monday administrators met to discuss plans currently in place and they met with teachers 
today at faculty meeting regarding any concerns. The District is monitoring a trip scheduled to go out during 
the April break to Spain and Portugal. 

 Congratulations to the middle school on their performance of Alice in Wonderland last week. 
 Congratulations to Brian Rooney – FPS  
 Currently working on the budget edition of the Vision which is scheduled to be delivered prior to the Public 

Budget Hearing on April 13th. 
 Read across America day was held on Monday. Dr. Grossman stated he had the pleasure to read to all Kelly 

Lane students during their lunch waves. 
 On-line registration will be open to all schools since the on-line registration process went so well for 

Kindergarten registration in February. 
 On Monday March 9th, there will be a Superintendent’s Community Conversation in the Senior Center at 1:00 

p.m. to discuss the FY21 budget and any other educational topics.  
 Will present the FY21 Budget to the PTO on Monday, March 9th at 6:30 and to the middle school/high school 

PAC in April. 
 Next week, first round interviews will begin for the Middle School Principal search. Thank you to Mr. 

Fiorentino for being the Board representative. 
 A reminder the April 15th meeting has been moved to April 22nd. 
 There will be a Budget Workshop next Wednesday, March 11th, 7:00 p.m. at Central Services and the next 

regularly scheduled Board Meeting is on March 18th. 
 

I.B. Student Representative Reports  
 Winter coffeehouse was held last week. 
 DECA Competition occurred today 
 This sat and sun there will be a Robotics competition 
 A high school dance will be held on March 27th and a middle school dance will be held on March 20th. 
 The high school play Mama Mia! will be held next weekend March 13-15. 
 Boys’ basketball won last night and will play Canton on Friday for the NCCC championship. 
 Girls’ basketball lost to Stonington on Monday ending their season with a final record of 13-10. 
 Wrestling State Opens were held this past Saturday and Devin Flagg represented Granby after placing second 

in the State Tournament. 
 Loren Roy went to Boston on Saturday for the Frack and Field New England Competition. 
 Girls’ basketball Elsie Phillips and Samantha St. Pierre received All-Conference; Elsie Phillips also received All-

State; and, Jaira Paine received All-State Academic. 
 Boys’ basketball had Rowan Heinze and Jack DeGray receive All-Conference and Rowan Heinze will be 

representing Granby at the State All Star Game. 



I.C. Revision to 2020-2021 School Calendar  
The Board will discussed the following revisions to the 2020-2021 school calendar as follows:  To move the first 
day of school from Tuesday, August 25, 2020 to Thursday, August 27, 2020; move first semester conferences from 
December 9-11, 2020 to November 30-December 2, 2020; add the Yom Kippur Jewish Holiday; and move the last 
day of school to Tuesday, June 8, 2021. Dr. Grossman stated there were concerns on the early opening and closing 
of school. Additionally, it was felt that conferences for elementary and secondary were too late in December and 
will be brought forward to earlier in the month. An amended motion was made by Rosemarie Weber and seconded 
by David Peling that the Granby Board of Education adopt revisions to the 2020-2021 school calendar moving the 
first day of school from Tuesday, August 25, 2020 to Thursday, August 27, 2020, adding the Yom Kippur Jewish 
Holiday and moving the last day of school to Tuesday, June 8th. This motion passed unanimously at 7:15 p.m. 
 
II. Public Comment 
Ali Zafar, Granby, CT – Mr. Zafar inquired if future religious holidays would be considered on the school calendar. 
Melissa Migliaccio stated she appreciated this comment and stated it can certainly be discussed at a future meeting. 
 
III. Consent Agenda 
III.A. Minutes 
A motion was made by Brandon Webster and seconded by Jennie Emery to adopt the consent agenda. This motion 
passed with one abstention (Mark Fiorentino) at 7:16 p.m. 
 
IV. Old Business 
IV.A. Second Reading of Revised Policy 5114 - Student Discipline  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 5114, Student 
Discipline, to the Board for a second reading. Sarah Thrall stated she has not received any comments on this policy. 
This policy will move forward to the Board for approval at the next meeting on March 18, 2020. 
 
V. New Business 
V.A. FY21 Administrative Budget Presentation  
Dr. Jordan Grossman, Superintendent of Schools, presented the FY21 Administrative Budget to the Board. He 
thanked teachers and administrators in helping to guide him through the work for the budget. He also thanked 
Anna Robbins and Christopher Tranberg for their work on the budget as well. Dr. Grossman reviewed the Board of 
Education Budget Goals as well as budget priorities for administration. Dr. Grossman presented enrollment for the 
District from FY21 through FY25 and noted a change from the Plus One enrollment to the numbers in this 
presentation stating Hartland students were not included in the NESDEC enrollment report. He also informed the 
Board that he has added one additional section of Kindergarten for FY21. Dr. Grossman reviewed the per pupil 
expenditure (PPE) for Granby and Granby’s PPE will be at $16,237 next year which is lower than 126 other 
districts out of 166 districts in Connecticut. He discussed revenue and stated the revenue received by the Board of 
Education goes to the town and noted the District is receiving more funds budget to budget; however, in actuality 
the town will receive $50K less. Dr. Grossman reviewed the decrease from the Plus One Budget of 3.69% to the 
proposed budget of 2.92% and informed the Board of some of the reductions, such as, line item decreases in 
repairs and maintenance, curriculum presenters/writers, various clubs, supplies, conferences, and dues and fees. 
With regard to additional personnel, the budget includes a net of +4.49 FTE which accounts for 2.0 FTEs being 
moved from the Q&D budget to the operating budget.  Included in the budget is a 1.0 FTE Math Interventionist at 
Wells Road, an additional Kindergarten Teacher and Teaching Assistant to name a few. He reviewed some 
highlights and notables of the budget, such as, Chinese instruction expanded to Grade 8 at the middle school and 
the Strings Program being expanded to 4th Grade at Wells Road. Small Capital highlights were reviewed for 
Transportation (purchase of 4 pre-owned buses); Building Maintenance; Furniture & Equipment; and Technology. 

Melissa Migliaccio stated the Plus One Budget is a high-level look and tonight was a first look at what will become 
the BOE budget. She thanked Dr. Grossman and appreciated the fact that it is coming under the 3% guideline. Jenny 
Emery stated she will forward questions after reading the budget book but had a couple of questions tonight. She 
inquired if Dr. Grossman is comfortable with the BOE class guidelines. Dr. Grossman stated he is comfortable with 
the guidelines set forth and how they are compared to the DRG; however, he would not be comfortable with 20 
students in a Kindergarten classroom.  Jenny Emery inquired if the salary percentages presented in the 



presentation are actual percentages individuals are getting. Anna Robbins stated the percentages are impacts to 
the budget as opposed to individual increases. Jenny Emery also stated she would like to know what is not in the 
budget and is concerned that some items may be cut unnecessarily. This question will be answered at the Budget 
Workshop next week. 

David Peling inquired what the Accountability Index is. Dr. Grossman stated the State of Connecticut measures the 
District on indicators from student performance, to absenteeism, to AP scores, etc. and that the state has a formula 
and points are given for each indicator. 

Brandon Webster thanked the administration for putting the budget together and stated he would like more info 
on various clubs that were cut. More details on this will be given at the Budget Workshop.  

Mark Fiorentino stated an incredible job is done on how Granby achieves what we do with what we have and he 
appreciates the fact that all line items were analyzed, i.e., the $36K in cuts to repairs and maintenance.   
 
Questions from the Board should be sent to Dr. Grossman, Anna Robbins and Linda Powell by noon on Monday, 
March 9th.  
 
VI. Miscellaneous 
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
Sarah Thrall stated this Subcommittee met this evening and reviewed the Assistant Superintendent Monthly 
Report as follows: Began transition for Interim Assistant Superintendent; worked with math teachers for the math 
curriculum over the summer; submitted Open Choice Grant; met with FVHD to address Social/Emotional Learning 
of students; and, 29 students in the graduating class achieved a Seal of Bi-literacy. Reviewed highlights of Teaching 
& Learning updates; reviewed Gifted & Talented identification process (available on-line); reviewed PLC 2.0; 
Curriculum Writing Committee who are using our archived curriculum software (EduPlanet); STEAM Committee 
and infusing college pathways; Equity Team; counseling update – in process of developing a strategic plan.  Also 
reviewed two policies which will stay in Subcommittee for further review and discussion. 
 
VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
VI.B.2. Granby Education Foundation 
The GranBee will be held on April 24th.  See Linda if you would like to sponsor a team there is a $100 early 
registration fee prior to March 24th.  
 
VI.C. Calendar of Events 
Melissa Migliaccio stated there is a Budget Workshop next Wednesday at 7:00 p.m. Follow Instagram for the 
performing arts and robotics. Sarah Thrall stated the Crepe Soiree is a great event if you can make it. 
 
VI.D. Board Member Announcements 
Jenny Emery thanked Christopher Tranberg for his service and his fresh perspective and new initiatives which 
started in Granby due to his good work.   
Mark Fiorentino informed the Board of the UConn Homer Baggage Scholar Program which honors students who 
achieve a 4.0 for two semesters with a full load of courses for the 2019 calendar year. GMHS had 7 graduates who 
attained this achievement. The Board talked about possibly putting an agenda item regarding celebrations on the 
agenda once a month.  David Peling suggested creating a “brag list” on the website for parents and alumni to enter 
information about their students or themselves. 
 
VI.E. Action Items 
1) Send budget questions to Jordan Grossman, Anna Robbins and Linda Powell by noon on Monday, March 9th      
2) Alumni tracking 
 
 



VII. Executive Session/Non-Meeting 
A motion was made by Melissa Migliaccio and seconded by Dave Peling to enter into an Executive Session to 
discuss a student discipline matter.  This Motion passed unanimously at 8:15 p.m. 

The Board entered into an Executive Session at 8:16 p.m. At 8:25 p.m., the Board returned into regular session. A 

motion was made by Rosemarie Weber and seconded by Jenny Emery that the Granby Board of Education accept 
the recommendation of the Superintendent of Schools to expel Student “B12019-20” for 180 days from Granby 
Memorial High School, as well as all buildings and grounds and activities of the Granby Public Schools for violation 
of School Board Policies #5114, Student Discipline and #5131.6, Drug & Alcohol Use for unauthorized possession, 
sale, distribution, use or consumption of tobacco, drugs, narcotics, or alcoholic beverages including being under the 
influence of any such substances. This motion passed unanimously at 8:26 p.m. The Board adjourned Executive 
Session at 8:27 p.m. 
 
Respectfully submitted, 
 
 
Rosemarie Weber 
Board Secretary 
 



Budget Workshop – Approved Minutes 
March 11, 2020, 7:00 p.m. 
Central Services 
 
Present Board Members: Jenny Emery (via telephone), Mark Fiorentino, Melissa Migliaccio, 
David Peling, Sarah Thrall, Rosemarie Weber, Brandon Webster, and Dwaritha Ramesh 
(Student Representative). 
 

Absent Board Members: Rosemarie Weber and Jack DeGray (Student Representative) 
 

Melissa Migliaccio called the meeting to order at 7:00 p.m.    
 

I. Budget Workshop: FY21 Administrative Budget 
The Board continued to discuss the FY21 Administrative Budget presented on March 4, 
2020. Dr. Grossman stated the FY21 Administrative Budget is going in at 2.92%. He stated 
just to roll over costs including contractual costs, the budget increase would be 1.77% and 
after adding in Q&D and tuition and transportation for special education, the standing still 
number is 2.75%. Dr. Grossman reviewed questions from the Board including special 
education costs over the past five years; items not included in the budget; small capital 
fund budget; and purchases of PE and musical equipment.  
 

Jenny Emery had a question on the slide regarding what is not in the budget and wondered 
specifically about the Special Education Supervisor position. Dr. Grossman stated it would 
be a valuable position and that the Director of Pupil Services has a difficult job managing 
and working with special education teachers and case workers. All of these employees, in 
addition to teaching assistants fall under the direction of the Director of Pupil Services. 
There are currently 275 special education students in the District and each one has an 
Individual Education Plan that we have to ensure we are meeting. Dr. Grossman stated he 
feels as a Board there needs to be more conversations about this topic. The addition of the 
Special Education Supervisor position would put the budget at a 3.25%. Melissa Migliaccio 
inquired if adding the supervisor position would end up saving money on special education 
costs in the short term.  Dr. Grossman stated he did not know the answer to that question if 
it would in this budget cycle; however, he feels it would save money in the years to come by 
offering programming in our own district to bring students back.  
 

Jenny Emery stated if this is a priority to tackle this issue, she would like to fully 
understand not funding this position before she votes on the budget.  Mark Fiorentino 
stated he supports doing what we need to do and supports the decision to set it aside. He 
would much rather see Dr. Grossman get the time he needs to get things in place as it is a 
significant change. Ms. Emery inquired if Dr. Grossman feels comfortable that this budget 
provides him the time and resources to do the evaluation he needs to do. Dr. Grossman 
stated, yes, and it provides an opportunity to work with the Director of Pupil Services to 
come up with a plan. 
 

A motion was made by Mark Fiorentino and seconded by Brandon Webster to amend the 
agenda to add public comment on the budget.  This motion passed unanimously at 7:37 p.m.   
 



II.  Public Comment 
Susan Patricelli Regan, Hungary Hill Road, Granby, CT – Ms. Patricelli thanked the Board 
and administration for their hard word on the budget. She had a couple of questions for the 
Board: 1) With regard to the IDEA grant she inquired about the portion of salaries ($40K) 
which need to be assumed by the general fund. Dr. Grossman stated that was listed in the 
Plus One Budget document and is correct; 2) Equipment and Maintenance purchases of 
$316K, specifically, three zero-turn lawnmowers for $48K, Ms. Regan inquired if the Public 
Works Department could give any assistance to save money. Anna Robbins stated the 
District does collaborate with the Public Works Department but, unfortunately, in order to 
help out the schools, they would need to add staff to do so; and, 3) Ms. Regan inquired 
about the $91,077 slated for the purchase of replacement of existing technology and if any 
funds can be garnered from the sale or exchange of old equipment or has that already been 
factored in. Melissa Migliaccio stated the District does get a good life’s use out of devices 
and by the time the District is asking for replacement devices they are at the end of their 
life. Ms. Regan inquired if the devices can be donated to veterans, etc. Anna Robbins stated, 
yes, that is the current practice and equipment is donated where there is a need. 
 
Bill Regan, Hungary Hill Road, Granby, CT – Mr. Regan had a question about the special 
education budget with regard to revenue from other towns. Dr. Grossman stated tuition 
received is for out-of-town students who live outside of Granby but get special education 
services in Granby. Mr. Regan also asked if the Quality & Diversity (Q&D) Fund could be 
explained. Dr. Grossman stated the Q&D Fund is funds the District receives from Hartford 
for students who come to the Granby Public Schools. There is a formula used for 4% 
enrollment from Hartford, Granby receives $8K for students in Grades 1-12 and $10K for 
Kindergarten students. Mr. Regan inquired if the District is looking to reduce the funds or 
that the funds may simply go away. Melissa Migliaccio stated the funds got cut last year. 
The Q&D Fund is something the Board would like to rely on it but the financial factors that 
go into it are out of the Board’s control. 
 
Melissa Migliaccio stated the questions the Board has posed to the superintendent have 
been answered and the Board and has heard from the public.   
 
Mark Fiorentino stated he will not be at the meeting but will call in and that he supports 
the budget and stated the job gets tougher every year.  There is very little in the budget 
beyond the standing still number and it is a very responsible budget. He stated he intends 
to pass the budget on to the Board of Finance.   
 
Brandon Webster stated he believes this is a good budget; however, he would like some 
more time to reflect on the budget. 
 
Dave Peling stated he supports the budget. 
 
Sarah Thrall stated she appreciates the fact the budget is coming in under the guideline and 
how Dr. Grossman accomplished this in his short tenure. 
 
 
 



 
Jenny Emery stated her concerns about the longer term perspective in terms of scheduling 
of salary changes, etc.  She stated she does not want to lose any opportunity as things may 
get tougher next year.   
 
Melissa Migliaccio stated the Plus One Budget was presented at 3.69%, the BOF guideline is 
3% and this budget comes in under that and does not cut services but addresses class sizes 
which are critical to this Board by adding a Kindergarten Teacher.  Ms. Migliaccio stated he 
is impressed with Dr. Grossman hitting the ground running and being responsive to our 
vision and mission, teachers, class sizes, and technology – it’s a delicate balance.  
 
Dwaritha Ramesh, Student Representative, stated she feels it is a very sensible budget and 
feels the Math Interventionist at the middle school is especially important considering the 
test scores at the middle school. 
 
A motion was made by Dave Peling and seconded by Sarah Thrall to adjourn the meeting. 
This motion passed unanimously at 7:52 p.m. 

 

Respectfully submitted, 

 

 

Linda Powell 

Board Recorder 



Emergency Board of Education Meeting – Approved Minutes 
March 12, 2020 6:00 p.m. 
Central Services 
 
Present Board Members:  Jenny Emery, Mark Fiorentino, Melissa Migliaccio, David Peling, 
Sarah Thrall, Rosemarie Weber, and Brandon Webster. 
 
Melissa Migliaccio called the meeting to order at 6:00 p.m. 
 
The Board held an Emergency Board of Education Meeting to discuss national concerns 
regarding public health. They discussed the closure of Granby Public Schools to coincide 
with the closure of West Hartford Public Schools and other school districts in the 
Farmington Valley.  The Board discussed closing schools at the close of business on Friday, 
March 13, 2020 for 14 calendar days and to re-open schools on Monday, March 30, 2020. 
 
Issues discussed as follows: 
 

 Waiver of 180 days 
 Education loss 
 AP/SAT exams 
 Graduation date 
 Equity in learning 
 Maximum flexibility in order to adjust as new information becomes available 

 
This update was received by all in attendance. 
 
A motion was made by David Peling and seconded by Rosemarie Weber to adjourn the 
meeting. This motion passed unanimously at 6:45 p.m. 
 
Respectfully submitted, 
 
 
Rosemarie Weber 
Board Secretary 









































































































Curriculum Subcommittee Meeting Minutes 
March 4, 2020, 5:30 p.m. 
Central Services 
 

Present:       Absent:    
Sarah Thrall  Melissa Migliaccio     
Rosemarie Weber Jordan Grossman 
Brandon Webster Christopher Tranberg 
   

Member of the Public:  N/A 
 
Meeting commenced at:   5:34 p.m.  Meeting adjourned at:   6:45 p.m. 

 
1.  Public Comment:  N/A 
 
2.  Assistant Superintendent’s Monthly Report:   Discussed social/emotional needs of students 
and a program Resiliency Grows Here with the Farmington Valley Health District; summer 
enrichment for math teachers and coaches in preparation for curriculum writing; Interim 
Assistant Superintendent transition; May professional development; Panorama Survey on 3/19; 
Open Choice Supplemental Grant submitted; 29 students received Seal of Biliteracy. 
 
3.  Teaching & Learning Committee Updates:   Gifted and talented identification process; PLC 
2.0 – Professional Development; Curriculum Writing – EduPlanet 21 (archive/curriculum 
software); STEAM – college/career pathways; Equity Team; School Counseling – drafting 
strategic plan. 
 
4.  Policies:     
 

 Policy 5122 – Teacher and Class Assignments:  This is a new policy which states that the 
Principal has sole authority to assign classrooms. Sets policy for transferring credits and 
placement for students - getting clarification from CABE of maximum number of credits 
that can be transferred. 

 

 Policy 5141.21 – Administering Medication:  Provides definitions. 
 
Both policies above will stay in Subcommittee for further review. 

 
5.  Approval of New Text:   Tabled to next meeting. 
 

 Townsend Press Comprehensive Vocabulary Program: 
 
6.  Other:  N/A 
 
 
 
A motion was made by Rosemarie Weber and seconded by Brandon Webster to adjourn the 
meeting.  This motion passed unanimously at 6:45 p.m.  
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