
Regular Board of Education Meeting
Wednesday, March 4, 2020 7:00 PM
Town Hall Meeting Room

I. Administrative Reports
Attachments: 
FY21 Administrative Budget Book
FY21 Administrative Budget Presentation 3-4-20

A. Superintendent's Announcements (5 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Dr. Jordan Grossman, Superintendent, will provide district updates.

B. Student Representative Reports (5 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Ms. Dwaritha Ramesh and Mr. Jack DeGray, Student Representatives, will report on 
activities taking place at the high school.

C. Revision to 2020-2021 School Calendar (10 min.)
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Attachments: 
Approved 2020-2021 Calendar (Rev. 10-10-19)
2020-2021 Calendar (with proposed changes)

Rationale: The Board will discuss the following revisions to the 2020-2021 school calendar:  Move 
the first day of school from Tuesday, August 25, 2021 to Thursday, August 27, 2021; move first 
semester conferences from December 9-11, 2020 to November 30-December 2, 2020; add Yom 
Kippur Jewish Holiday; and move the last day of school to Tuesday, June 8, 2021.

II. Public Comment
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Rationale: Granby community engagement and attendance at BOE public meetings is welcomed. The 
Public Comment segment of the meeting agenda is set aside so the BOE may receive public 
comments. Procedurally, public remarks will be limited to about 5 minutes and citizens will be asked 
to identify themselves.  Because the BOE is limited by the Freedom of Information Act to discussing 
only matters on the agenda, the BOE is not permitted to engage in a discussion of the comments 
presented.   

III. Consent Agenda (5 min.)

A. Minutes
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Attachments: 
Draft Minutes 2-19-20

Rationale: The Board will approve/amend the minutes of the February 19, 2020 Board of Education 
meeting.

IV. Old Business
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A. Second Reading of Revised Policy 5114 - Student Discipline (5 min.)
Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.
Attachments: 
Policy 5114 (Excerpt due to minimal changes)

Rationale: The Curriculum/Policy/Technology/Communications Subcommittee recommends 
revised Policy 5114, Student Discipline, to the Board for a second reading.

V. New Business

A. FY21 Administrative Budget Presentation (30 min.)
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Budget Development and Fiscal 
Management: Practice responsible budget  development and management through transparency and 
maximize available financial resources through a balance of fiscal discipline and innovative educational 
investments., Embracing Diversity: Adopt and promote strong instructional, curricular and leadership 
practices that embrace and advance knowledge and acceptance of human diversity and that eliminate bias., 
Community Engagement: Enhance communication and build trusting relationships with all stakeholders., 
Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.
Rationale: Dr. Jordan Grossman, Superintendent, will present the FY21 Administrative Budget to the 
Board.

VI. Miscellaneous (20 min.)

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Goals: Professional Learning: Develop the instructional skills and strategies of our teaching staff through 
ongoing, meaningful and systemic professional learning opportunities., Embracing Diversity: Adopt and 
promote strong instructional, curricular and leadership practices that embrace and advance knowledge and 
acceptance of human diversity and that eliminate bias., Safety and Social Emotional Well-Being: Foster a safe 
and positive social emotional environment for everyone.

2. Finance/Personnel/Facilities
Attachments: 
Approved Finance SC Minutes 1-15-20

B. Other Board-Related Reports

1. CREC/CABE
Goals: Safety and Social Emotional Well-Being: Foster a safe and positive social emotional environment for 
everyone.

2. Granby Education Foundation
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.

C. Calendar of Events
Goals: Embracing Diversity: Adopt and promote strong instructional, curricular and leadership practices 
that embrace and advance knowledge and acceptance of human diversity and that eliminate bias.
Attachments: 
Calendar of Events

D. Board Member Announcements

E. Action Items
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VII. Executive Session/Non-Meeting









































































































FY21 Administrative Budget  

Granby Board of Education

March 4, 2020
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MISSION:  All students will become powerful thinkers, effective 

collaborators and compassionate contributors in preparation for success 

in a dynamic, interdependent world.

VISION: Every student educated in the Granby Public Schools will 
graduate on time, prepared for 21st century citizenship.

ACHIEVEMENT GOAL: All students will be able to demonstrate powerful 
thinking by systemically solving problems through analyzing and 
synthesizing information and articulating/defending a position.
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1. Provide a rigorous and diverse 21st Century Curriculum;

2. Invest in the professional capital of the staff;

3. Promote positive engagement and communication with the 
community;

4. Explore opportunities for alternative revenue sources;

5. Influence local and state educational policy; and,

6. Recognize the economic climate, include efficiencies and is 
responsive to the financial guidelines set by the Board of Finance.

Board of Education Budget Goals
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1. Commitment to student achievement and excellence. 

2. Maintain focus on teaching and learning.

3. Continue to extend opportunities to all students considering their 
social and emotional well-being.

4. Maintain class size according to the Granby Board of Education 
Guidelines. 

5. Provide a safe and healthy environment. 

6. Propose a fiscally responsible budget within the Granby Board of 
Finance Recommended Guideline.

Administration Budget Priorities
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Enrollment 
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YEAR PRE-K K-2 3-6 7-8 9-12
PK-12 
TOTAL

2011-2012 389 659 356 754 2,158
2012-2013 16 366 630 330 761 2,103
2013-2014 24 358 605 332 727 2,046
2014-2015 23 352 564 331 688 1,958
2015-2016 36 372 532 309 704 1,953

YEAR PK-2 3-5 6-8 9-12
PK-12 
TOTAL

2016-2017 389 389 435 661 1,874
2017-2018 380 406 419 657 1,862
2018-2019 391 413 404 655 1,863
2019-2020 402 381 416 586 1,785
2020-2021 402 356 441 601 1,800
2021-2022 417 347 433 591 1,788
2022-2023 425 378 406 566 1,775
2023-2024 427 394 381 608 1,810
2024-2025 433 419 373 598 1,823
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Projected Average Class Sizes

*Data from 2013-2014 CSDE School Profile and Performance Report (most recent state report that 
shows class sizes).

Granby BOE 
Guidelines

State*
Averages

DRG*
Averages

Projected
FY21 Granby

Averages

Kindergarten 18 students 18.9 17.8 17.1

Grade 2
21-22 

students
19.8 19.2 18.8

Grade 5
23-25 

students
21.3 21.4 21.3

Grade 7
23-25 

students
20.2 20.3 23.2 

High School
18-25 

students
18.8 20.0 20

Gr.
Proj.

Enroll.
# of
Sec.

Proj.
Class 
Size

PK 41 4 13

K 120 7 17.1

1 128 7 18.3

2 113 6 18.8

3 125 6 20.8

4 103 5 20.6

5 128 6 21.3

6 160 7 22.9

7 139 6 23.2

8 142 6 23.7

Total # of 
Sections

60
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Per Pupil Expenditure Rankings (FY19)
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NCEP State Ranking for Granby
(Granby spent less on education than 126 other districts out of 166 districts)



FY19 Per Pupil 
Expenditure (PPE)  

FY19 PPE 
Town Comparisons

Town
PPE 
($M)

Additional 
Impact 

on Property 
Taxes

Farmington $1.8 4.82%

Simsbury $3.0 8.03%

Avon $2.3 6.16%

DRG B $2.4 6.50%

East Granby $6.8* 18.44%
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DISTRICT NAME NCEP
1 GREENWICH       22,222

2 MADISON         20,413

3 NEW FAIRFIELD   18,611

4 DISTRICT #5  18,593

5 FAIRFIELD       18,526

6 DISTRICT #15 18,357

7 ORANGE          18,063

8 MONROE          17,894

9 GUILFORD        17,872

10 NEWTOWN         17,789

11 WOODBRIDGE      17,784

12 AVON            17,516

13 SIMSBURY        17,450

14 GLASTONBURY     17,244

15 FARMINGTON      17,185

16 W. HARTFORD   17,001

17 TRUMBULL        16,660

18 S. WINDSOR   16,628

19 CHESHIRE        16,502

20 GRANBY          16,237

21 BROOKFIELD      15,635

Average 17,818

*East Granby PPE = $19,865



Comparison of Per Pupil Expenditure (PPE) and
2019 Students’ SAT Combined Score (Math & ELA)
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Comparison of Per Pupil Expenditure (PPE) and
2019 Accountability Index

Lower PPE

Higher Score

Higher PPE

Higher Score

Lower PPE

Lower Score

Higher PPE

Lower ScoreDRG

All other CT districts



Return on Investment
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Revenue

% Change from
State Revenues FY20 to FY21

Education Cost Sharing $5,278,314 2.75%
Adult Education $3,535 27.53%
Special Education-Excess Cost Grant $503,911 3.33%

Total State Revenue $5,785,760 2.81%

Local Revenues

Tuition-Other Towns Reg. Education $600,769 21.48% 
Tuition-Other Towns Spec. Education $413,079 5.99%
Pay-for-Participation Fees $54,000 -1.13%
Building Use Fees $14,745 -8.74%

Total Local Revenue $1,082,593 13.35%

Increase from FY20 $285,595 4.34%   
14



3.69%        2.92 %

FY21 Budget Request Plus One $32,284,368 3.69%

Special Education Adjustment ($144,118)           -0.46%
(T&T, Personnel)

Personnel Requests ($9,983) -0.03%

All Other Net Additions/Reductions ($86,517) -0.28%

FY21 Budget $32,043,750               2.92%

15

Plus One to Operating Budget
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Personnel
• Teaching Assistant for the BRYT Program (1.0 FTE@ $25,000)
• Social Worker for the BRYT Program (0.5 FTE @ $31,306)
• MS/HS Classroom Teacher (0.6 FTE @$36,474)
• Occupational Therapist (0.25 FTE @ $16,393)

Other Line Items
• Repairs & Maintenance ($36,000)
• Curriculum Presenters/Writers ($20,000)
• Various Clubs ($4,592)
• Conferences ($3,163)
• Supplies ($2,789)
• Dues & Fees ($2,000)

Reductions to Plus One



Operating Budget Summary

Budget FY20 $31,134,619

Salaries $191,514 0.61%

Transportation $51,881 0.17%

Health & Benefits $294,847 0.94%

Contracted Service (VNA) $13,675 0.04%

Q&D to Operating Budget $77,621 0.25%

Special Education (T&T, Personnel)          $226,540 0.73%

Net Additions & Reductions $138,053 0.45%

Retirement Savings ($85,000)           -0.27%

FY21 Budget $32,043,750 2.92%
17
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10-Year Operating Budget History

Year Town BOE
BOE 

End-of-Year Return 
to the Town

FY11 0% 0% $156,442

FY12 2.6% 1.2% $120,980

FY13 2.0% 0.8% $260,905

FY14 3.85% 1.2% $214,629

FY15 3.2% 1.9% $13,222

FY16 5.2% 2.39% $213,231

FY17 2.99% -1% $327,327

FY18 0.18% 0.79% $4,538

FY19 3.0% 3.49% $0

FY20 2.38% 4.99% TBD

FY21 (Proj.) 3.0% 2.92% TBD

Average (10-year) 1.58% $145,697
18



FY21 Appropriation Request

FY21 Operating Budget Request (2.92%) $32,043,750

Quality and Diversity Fund $       982,910

Small Capital Fund

Board of Education Appropriation Request

$       950,000

$33,976,660 

19



What makes up the $32,043,750 budget?
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Salaries 

Teachers:  0.47%

Administrators:  3.4%

Secretaries:  2.75%      

Custodians:  2%

Total Salaries & Benefits 

$24,415,833

76.2% of FY21 Budget
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Personnel Summary

+6.49 FTEs Operating Budget

-2.0 FTEs        Quality & Diversity Fund

+4.49 FTEs FY20:FY21
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+6.49 FTE Increase (Operating Expenses)

+1.0 FTE Math Interventionist (WR)
+2.0 FTE Kindergarten Teachers (1.0 FTE moved from Q&D to Operating Budget)
+1.0 FTE Kindergarten Teaching Assistant (moved from Q&D to Operating Budget)
+0.4 Math Teacher (MS)
+0.2 FTE Social Studies Teacher (MS)
+0.2 FTE PE Teacher (MS) 
+0.2 FTE English Teacher (MS)
+0.2 FTE Chinese Teacher (MS)
+0.2 FTE Strings Teacher (WR)
+1.0 FTE Special Education Resource Teacher (HS)
+2.0 FTE Special Education Teaching Assistants (District)
+0.25 FTE Occupational Therapy Assistant. (District)
+0.26 FTE Speech & Language Pathology Assistant (District)
-1.0 FTE Classroom Teacher (WR)
-0.4 FTE Classroom Teacher (HS)
-0.82 FTE Out-of-District Teaching Assistant
-0.20 FTE Unassigned Classroom Teacher FY20

23

-2.0 FTE Decrease (Quality & Diversity Fund)
-1.0 FTE Kindergarten Teacher (Primary)
-1.0 FTE Kindergarten Teaching Assistant (Primary)



Maintain Granby Board of Education Class Size Guideline

 Core Instructional Programs Maintained

 Chinese instruction expanded to Grade 8 at the middle school with 0.2 FTE

 Strings Program begins expanded to 4th Grade at Wells Road with 0.2 FTE

Due to declining enrollment 1.0 FTE Classroom Teacher reduction at       
Wells Road Intermediate School

One (1) Kindergarten Teacher and one (1) Teaching Assistant moved from 
the Q&D Budget to the Operating Budget 

One (1) additional Kindergarten Teacher added due to enrollment projection

Math Interventionist at Wells Road

New Course:  AP Computer Science A

Unified Sports Program at the high school

Some Highlights/Notables 
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Small Capital Highlights
• Transportation $158,180

- Existing Vehicle Leases
- Purchase four (4) pre-owned buses

- Purchase of Maintenance Equipment

• Building Maintenance $381,578
- Replace Entryway Carpet (MS)
- Bathroom Plumbing (MS)
- Two (2) Electric Water Heaters (WR)
- Concrete Sidewalk Extension (WR)
- Generator (CS)

• Furniture & Equipment $ 97,198
- Classroom Furniture (MS/HS)
- Band Instruments (MS)
- Classroom Rugs (KL)
- Conference Room Chairs (CS)

• Technology $313,044
- Projectors/Touch Screen Boards (KL/MS/HS)
- Replacement Computers (MS/HS)
- Security Cameras (District)
- Servers (CS/HS)

Total $950,000



FY21 Appropriation Budget 
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FY21 Operating Budget Request (2.92%) $32,043,750

Quality and Diversity Fund $       982,910

Small Capital Fund

Board of Education Appropriation Request

$       950,000

$33,976,660 



Questions?

Upcoming Budget Meetings

 March 11th Budget Workshop, 7 p.m., 
Central Services

 March 18th BOE Meeting, 7 p.m.,   
Town Hall Meeting Room

 March 25th Budget Workshop               
(if necessary), 7 p.m., Central Services

 March 30th BOF Meeting, 7 p.m.,  
Senior Center

 April 13th Public Hearing, 7 p.m.,    
High School Auditorium

 April 27th Town Vote     
27



Previously approved calendar Granby Public Schools
2020-2021 Calendar

M T W T F M T W T F M T W T F M T W T F

 1 2 3 4    1 2 2 3PD
4 5 6

7H
8 9 10 11 5 6 7 8 9 9 10 11 12 13

17 18 19 20PD 21PD
14 15 16 17 18 12H 13PD

14 15 16 16 17 18 19 20GE

24PD
25* 26 27 28 21 22 23 24 25 19 20 21 22 23 23 24 25 26H 27V

31     28 29 30   26 27 28 29GS 30 30     

M T W T F M T W T F M T W T F M T W T F

 1 2 3 4     1H
1 2 3 4 5 1 2 3 4 5

7 8 9 10EE 11EE
4 5 6 7 8 8 9 10 11 12 8 9GE

10 11 12

14 15 16 17 18 11EX 12EX 13EX
14EX

GS 15 15H 16V
17 18 19 15 16 17 18 19

21 22 23 24V 25H
18H

19 20 21 22 22 23 24 25 26 22 23EE
GS 24EE

25 26

28V 29V 30V 31V
25 26 27 28 29      29 30 31   

M T W T F M T W T F M T W T F

    1 2H
3 4 5 6 7  1EX 2EX

3EX*
4+

5 6 7 8 9 10 11 12 13 14 7+ 8+ 9+ 10+ 11

12V 13V 14V 15V 16V
17 18 19 20 21 14 15 16 17 18

19 20 21 22 23 24 25 26 27EX 28EX
21 22 23 24 25

26 27 28 29 30 31H
    28 29 30 EX  Early Release HS Exams

GE  Grades Close (Elementary)

School Breaks:    Dec. 24, 2020-Jan.1, 2021          February 15-16, 2021          April 12-16, 2021

Kelly Lane Primary School Wells Road Intermediate School Granby Memorial Middle School Granby Memorial High  School

Aug. 24  PK-Grade 2 Meet & Greet Sept. 17  Grade 3 Open House Sept. 15  Open House Aug. 24  Freshman Orientation  
Sept. 10  Grade 1 Open House Sept. 22  Grade 4 Open House Dec. 8 Evening Conferences Sept. 3  Open House

Sept. 14  Grade  Open House Sept. 24  Grade 5 Open House Dec. 9 Early Release (Conf.) Dec. 8  Evening Conferences

Sept. 21 Pre-K/K Open House Dec. 9-11  Early Release (Conf.) Jan. 11 Early Release (Prof. Dev.) Dec. 9  Early Release (Conf.)

Dec. 9-11  Early Release (Conf.) Dec. 10 Evening Conferences Mar. 22  Early Release (Conf.) Jan. 11  Early Release/Exams/Prof. Dev.

Dec. 9  Evening Conferences Jan. 11  Early Release (Prof. Dev.) Mar. 25  Early Release (Prof. Dev.)                All buses pickup @ noon

Jan. 11  Early Release (Prof. Dev.) Mar. 22-24  Early Release (Conf.) June 2  Gr. 8 Moving Up Ceremony Jan. 12,13,14  Exams All buses pick up @ 2:20

Mar. 22-24  Early Release (Conf.) Mar. 23 Evening Conferences  Mar. 22  Early Release (Conf.)

Mar. 22  Evening  Conferences Mar. 25  Early Release (Prof. Dev.) Mar. 25  Early Release (Prof. Dev.)

Mar. 25  Early Release (Prof. Dev.) May-27-28  Exams All buses pickup @ 2:20

June 3  Graduation

SCHOOL STUDENT/REGULAR HOURS TEACHER/REGULAR HOURS EARLY RELEASE DELAYED OPENING

Middle School/High School 7:35-2:20 7:30-2:45 7:35-12:00 9:35-2:20

Wells Road Int. School 8:30-3:15 8:15-3:30 8:30-12:55 10:30-3:15

Kelly Lane Primary School 8:30-3:15 8:15-3:30 8:30-12:55 10:30-3:15

Pre-School (A.M.) 8:45-11:15 8:15-3:35 8:45-10:15 No Session*

Pre-School (P.M.) 12:30-3:00 8:15-3:35 11:00-12:30** 12:30-3:00

*AM Pre-School will be cancelled if there is a 2-hour delay due to inclement weather. BOE Approved 4-3-19

**PM Pre-School will be cancelled if there is an unscheduled early release due to inclement weather. Revised 10-10-19  

 

GS  Grades Close (Secondary)

+ Emergency Days

OCTOBER (20 days)

FEBRUARY (18 days)

JUNE (3 days)

NOVEMBER (18 days) 

MARCH (23 days)

* First/Last Day of School

Holiday/Vacation/PD - No School

 HS PLC Late Arrival

/  Early Release All Schools

EE  Early Dismissal Elem Only

ES  Early Dismissal MS/HS only

AUGUST (5 days)

DECEMBER (17 days)

APRIL (16 days)

SEPTEMBER (21 days)

JANUARY (19 days)

MAY (20 days)



Proposed changes 3/4/20 Granby Public Schools
2020-2021 Calendar

M T W T F M T W T F M T W T F M T W T F

 1 2 3 4    1 2 2 3PD
4 5 6

7H
8 9 10 11 5 6 7 8 9 9 10 11 12 13

17 18 19 20 21 14 15 16 17 18 12H 13PD
14 15 16 16 17 18 19 20

24PD 25PD 26PD
27* 28 21 22 23 24 25 19 20 21 22 23 23 24 25 26H 27V

31     28H
29 30   26 27 28 29 30 30     

M T W T F M T W T F M T W T F M T W T F

 1EE 2EE 3 4     1H
1 2 3 4 5 1 2 3 4 5

7 8 9 10 11 4 5 6 7 8 8 9 10 11 12 8 9 10 11 12

14 15 16 17 18 11 12 13 14 15 15H 16V
17 18 19 15 16 17 18 19

21 22 23 24V 25H
18H

19 20 21 22 22 23 24 25 26 22 23EE 24EE
25 26

28V 29V 30V 31V
25 26 27 28 29      29 30 31   

M T W T F M T W T F M T W T F

    1 2H
3 4 5 6 7  1 2EX 3EX 4EX

5 6 7 8 9 10 11 12 13 14 7EX 8EX*
9+ 10+ 11+

12V 13V 14V 15V 16V
17 18 19 20 21 14+ 15+ 16 17 18

19 20 21 22 23 24 25 26 27 28 21 22 23 24 25

26 27 28 29 30 31H
    28 29 30

School Breaks:    Dec. 24, 2020-Jan.1, 2021          February 15-16, 2021          April 12-16, 2021

Kelly Lane Primary School Wells Road Intermediate School Granby Memorial Middle School Granby Memorial High  School

Aug. 26 PK-Grade 2 Meet & Greet Sept. 17  Grade 3 Open House Sept. 15  Open House Aug. 26  Freshman Orientation  
Sept. 10  Grade 1 Open House Sept. 22  Grade 4 Open House Nov. 30 Early Release (Conf.) Sept. 3  Open House

Sept. 14  Grade  Open House Sept. 24  Grade 5 Open House Dec. 2  Evening Conferences Nov. 30 Early Release (Conf.)

Sept. 21 Pre-K/K Open House Nov 30-Dec 3 Early Release (Conf.) Jan. 11 Early Release (Prof. Dev.) Dec. 2  Evening Conferences

Nov 30-Dec 3 Early Release (Conf.) Dec. 1 Evening Conferences Mar. 22  Early Release (Conf.) Jan. 11  Early Release/Exams/Prof. Dev.

Nov. 30 Evening Conferences Jan. 11  Early Release (Prof. Dev.) Mar. 25  Early Release (Prof. Dev.)                All buses pickup @ noon

Jan. 11 Early Release (Prof. Dev.) Mar. 22-24  Early Release (Conf.) June 7  Gr. 8 Moving Up Ceremony Jan. 12,13,14  Exams All buses pick up @ 2:20

Mar. 22-24  Early Release (Conf.) Mar. 23 Evening Conferences  Mar. 22  Early Release (Conf.)

Mar. 22  Evening  Conferences Mar. 25  Early Release (Prof. Dev.) Mar. 25  Early Release (Prof. Dev.)

Mar. 25  Early Release (Prof. Dev.) May-27-28  Exams All buses pickup @ 2:20

June 8  Graduation

SCHOOL STUDENT/REGULAR HOURS TEACHER/REGULAR HOURS EARLY RELEASE DELAYED OPENING

Middle School/High School 7:35-2:20 7:30-2:45 7:35-12:00 9:35-2:20

Wells Road Int. School 8:30-3:15 8:15-3:30 8:30-12:55 10:30-3:15

Kelly Lane Primary School 8:30-3:15 8:15-3:30 8:30-12:55 10:30-3:15

Pre-School (A.M.) 8:45-11:15 8:15-3:35 8:45-10:15 No Session*

Pre-School (P.M.) 12:30-3:00 8:15-3:35 11:00-12:30** 12:30-3:00

*AM Pre-School will be cancelled if there is a 2-hour delay due to inclement weather. BOE Approved 4-3-19

**PM Pre-School will be cancelled if there is an unscheduled early release due to inclement weather. Revised 10-10-19  

AUGUST (3 days)

DECEMBER (17 days)

APRIL (16 days)

SEPTEMBER (20 days)

JANUARY (19 days)

MAY (20 days)

 

OCTOBER (20 days)

FEBRUARY (18 days)

JUNE (6 days)

NOVEMBER (18 days) 

MARCH (23 days)

* First/Last Day of School

Holiday/Vacation/PD - No School

 HS PLC Late Arrival

/  Early Release All Schools

EE  Early Dismissal Elem Only

+ Emergency Days
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Regular Board of Education Meeting – Draft Minutes  
February 19, 2020, 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members: Jenny Emery, Melissa Migliaccio, David Peling, Sarah Thrall, Rosemarie Weber, 
Brandon Webster, and Jack DeGray and Dwaritha Ramesh (Student Representatives). 
 

Absent Board Members:   Mark Fiorentino 
 

Melissa Migliaccio called the meeting to order at 7:00 p.m.    
 

I. Administrative Reports 
I.A. Superintendent's Announcements   
 Welcome to our guest legislators Senator Kissel, Senator Witkos and Representative Simanski.  
 Hired an Interim Assistant Superintendent, Ms. Marian Hourigan, and will communicate to staff 

tomorrow. Ms. Hourigan is a retired Assistant Superintendent in charge of Instruction and 
Curriculum from Rocky Hill Public Schools. She will begin her interim position in Granby on March 
11th. Christopher Tranberg’s last day is March 13th.  

 A doorway has been cut through to the high school main office for the vestibule project. 
 Toured Ecology Center with our Emergency Management Director to use the facilities in case of an 

emergency with the town to shelter animals. 
 Received good news today from NEAS&C that they are continuing the high school’s accreditation. 
 Congrats to Gavin Tulloch who was selected as Employee of the Month for January. Gavin is a Lead 

Custodian in the district. 
 The Board of Finance set the financial guideline at 2.99%. The Administrative Budget will be 

presented to the BOE at the March 4th meeting. 
 Met with the Department of Administrative Services last week regarding the building project for 

the middle school low-slope roof project. 
 A mid-year teachers’ celebration was held last week. Thank you to Sarah and David for attending. 
 Held a Superintendent’s Community Conversation today. The next one will be held on March 9th at 

1:00 at the Senior Center. 
 A School Building Project Committee Meeting will be held tomorrow, 5:30 p.m. at Central Services. 
 Received approximately 50 applications for the Middle School Principal position. Ten candidates 

have been selected for interviews starting in early March. Thank you to Mark Fiorentino for being 
on the committee. The BOE will meet the candidate at the April 1st meeting. 

 Read Across America Day will be held on Monday, March 2nd. BOE members are invited to attend. 
 The next regularly scheduled meeting will be held on March 4th.  
 Will attend the Legislative Breakfast tomorrow morning at the State Capitol with Sarah Thrall.  
 

I.B. Student Representative Reports  
 Sports Report: Boys’ basketball is 13-6 after beating Simsbury on Saturday which was Granby’s 

first win since 2013. The team will be celebrating their senior night tomorrow against Weaver. 
Girls’ basketball is 12-8 and lost last Friday against Canton on their senior night. Teams are now 
preparing for the NCCC Championship which begins on Friday. 

 Lauren Roy tied for second in the long jump and Connor Hennessey, Lauren Roy and Tristian 
Hugabook qualified for State Opens. 

 Swimming had their last home meet and senior night was yesterday. 
 Singing Valentines were a success last week. 
 World Language Honor Societies sang at Meadowbrook on February 11th. 
 The Quebec trip was a success over the break. It was very well-organized and it was an excellent 

opportunity for students to practice their French. 
 The senior class photo was taken today during Advisory. 
 The NHS First Responders Dinner will be held in the high school commons on February 25th. 



 The Winter Coffeehouse is this Saturday, Feb. 22nd, at 7:00 p.m. 
 DECA will be heading to the State Competition at the Aqua Turf on March 4th. 
 Crepe Night will be held on March 6th by the French Honor Society. There will be live music from a 

school band. 
 On March 3rd, the English Department will have a field trip to see Curious Incident of the Dog in the 

Nighttime. Also, there is an upcoming field trip to see Jane Eyre on March 12th. 
 Robotics will have their first competition on March 7th and 8th in Waterbury. 

 

I.C. Guest Legislators  
Senator John Kissel, Senator Kevin Witkos and Representative William Simanski discussed 
legislative issues related to education with the Board. Bill Simanski stated he sits on the Education 
Committee and stated two meetings have been held so far to raise concepts and only 35 were raised 
some of which are: 1) personal and financial management curriculum; 2) teacher retention; 3) 
school start times; 4) special education cost cooperative; 5) agricultural science education center; 
6) inclusion of Native American studies in the social studies curriculum; 7) school district policies 
that discriminate against natural hair styles; and, 8) climate change in public school curriculum, 
 

Senator Kevin Witkos commented to the Board they made a great choice on selecting Dr. Grossman 
stating he was on the Board of Education in Canton when he was hired in Canton and that he will do 
great things for Granby. Senator Witkos spoke about a concern he had with a potential act of 
removing a BOE member who had a felon stating there is no way to remove a BOE member until the 
next election. He also stated there were not going to be any draconian cuts to education funding and 
that the bi-partisan budget has incorporated many good practices. 
 

Melissa Migliaccio inquired about regionalization and the legislators stated it is not moving forward 
at the moment. She asked the legislators to please follow the bill for captive special education 
funding and that ECS funding would play into this. She stated Connecticut is one of only 4 states in 
the country that puts the burden of proof back on the school district.  With regard to the curriculum 
proposals, she stated all or many of these are good ideas but to leave it up to the local BOEs as they 
know their district best with regard to curriculum and that it takes local control away. She also 
asked them not to support a bill to remove BOE members as this is done by the voters.    
 

Jenny Emery commented on the special education cost coop and that it is an intriguing idea. She 
stated her experience so far is there is a lot of cost management on the BOE and she would like 
relief from the volatility that happens now and there has to be an element of adjusting the funding. 
Representative Simanski stated he will let Dr. Grossman know when a public hearing comes up so 
BOE members can send in written testimony. Senator Witkos stated on average, the cost remains 
relatively consistent at $490M statewide.  Ms. Emery stated she would be interested in commenting 
via testimony. 
 

Ms. Emery also commented on Granby’s plan to build a solar array which has dissolved. She stated 
hurdles that needed to be jumped through in Connecticut are immense. It is on the district’s radar 
to watch for additional opportunities on energy and solar and Granby will try again as we have to 
tackle the fixed cost of $600K for electricity that is a burden to tax payers. 
 

David Peling commented he has been an educator for 27 years getting up at 5:30 in the morning. He 
stated last year, more than 100 of his students were not supportive of late start times. He suggested 
getting student input if this topic gets to the legislature.  With regard to agriculture curriculum, he 
stated this is an important idea and that many students are not on the path of a 4-year school.  He 
also stated in regard to forcing out BOE members who are felons, that this is a slippery slope and 
the same should apply for all government bodies. 
 

Sarah Thrall commented about the personal financial management curriculum stating it is 
incredibly important for young people to understand personal finance.  



Student Representative Jack DeGray stated he is against starting school late and Dwaritha Ramesh 
stated she is vehemently against it also for a variety of reasons and is the glad decision was 
postponed.    
 

Brandon Webster inquired if special education was brought up in prior sessions and Representative 
Simanski stated these things do not happen in one session and he does not think it will be acted on 
this year. 
 

Senator Witkos informed the Board of a group who developed the ECS formula that the legislature 
adopted and that this group will not be part of captive special education funding. It will be solely 
owned by member towns. He stated it will take a lot of time for something like this to be digested 
and said he would send information to Jordan for the Board to review.  
 

A proclamation for the girls’ field hockey and soccer teams was presented to the Board from the 
state to acknowledge the accomplishment of championship teams. 
 

I.D. Schools in the Spotlight  
Mr. Michael Dunn, Principal of Granby Memorial High School, and a few students showcased the 
high school's College Connections partnership with Asnuntuck Community College.  Mr., Dunn 
stated a record 21 students are attending this year and there are three different tracks for the 
program (manufacturing, electronic and welding).  Jaleel Aldridge stated he has been in the 
Asnuntuck program for two years and shared a couple of his welding projects with the Board. He 
stated he would like to go back to Asnuntuck to get his certificate in welding and would like to go 
into aerospace tig welding (repairing airplane parts) as a career. Connor Fairchild also shared his 
experiences with the Board and informed the Board that the amount of information and success he 
has received from this program is incredible. Conrad Ginz shared his Capstone presentation with 
the Board on why career education is a better choice than traditional college due to lower costs for 
learning, more direct training and more money to be made. 
 

Dr. Grossman commented that the students shared their pride about the program with him and he 
is very proud of the students and what they are doing as well as the fact they share the 
opportunities the program provides  with younger students. 
 

I.E. Business Manager's Report  
Ms. Anna Robbins, Business Manager, presented the January 2020 statement of accounts and stated 
the BOE shows negative forecast of approximately $160K and special education expenditures are 
unfavorable $290K with regular education favorable $131K. The overall forecast is slightly 
favorable over the previous month. Salaries and benefits are favorable $144K. At this mid-year 
point the district is looking at quite a few adjustments in accounts at this time. S&B fav $73K. 
Additional negative forecast over-budget condition in special education evaluations and contract 
services as well as the outsourced district-wide sub account.  Transportation ….and will continue to 
see movement in these accounts as we continue the year. Revenue to the town of about $40K 
overall forecast revenue just under budget by $10K – major driver being lower cost.  Jenny Emery 
stated this was reviewed in Finance Subcommittee this evening. The big picture is the focus is to 
continue to tighten the belt as much as possible without affecting the classroom.  Two areas over-
budget are Asnuntuck and new way of filling subs  requiring a budget adjustment. 
 

II. Public Comment 
There were no public comments this evening. 
 
III. Consent Agenda  
III.A. Minutes 
A motion was made by Rosemarie Weber and seconded by Sarah Thrall that the Granby Board of 
Education adopt the consent agenda. This motion passed unanimously at 8:16 p.m. 
 



IV. Old Business 
IV.A. Third Reading of Revised Policy 4131 - Staff Development  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 
4131, Staff Development, to the Board for a third reading and approval. A motion was made by 
Sarah Thrall and seconded by Brandon Webster that the Board of Education adopt Revised Policy 
4131, Staff Development, as recommended by the Curriculum/Policy/Technology Communications 
Subcommittee. This motion passed unanimously at 8:17 p.m. 

V. New Business 
V.A. First Reading of Revised Policy 5114 - Student Discipline  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 
5114, Student Discipline, to the Board for a first reading. Sarah Thrall stated the revision defines the 
calendar year which could continue from the end of one school year to the beginning of the next 
school year. This policy will go to the Board for a second reading at the next meeting. 
 
V.B. Approval of Educational Specifications for the Granby Memorial Middle School Low-
Slope Roof Replacement Project  
The Board discussed the approval of the educational specifications for the low-slope roof 
replacement project for Granby Memorial Middle School. A motion was made by Jenny Emery and 
seconded by David Peling that the Granby Board of Education approve the educational 
specifications for the low-slope roof replacement project for Granby Memorial Middle School as 
recommended by the Finance/Personnel/Facilities Subcommittee. Jenny Emery stated part of the 
middle school roof was replaced by insurance which was included in the bond referendum. If the 
specifications are approved with the minutes stating so, the project will be put into the queue at the 
state level. This motion passed unanimously at 8:21 p.m. 
 
VI. Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
This Subcommittee has not met. Melissa Migliaccio requested to remove the subcommittee that has 
not recently met from the agenda. 
 

VI.A.2. Finance/Personnel/Facilities 
This Subcommittee met this evening to discuss a leave-of-absence for next year which was 
endorsed; update on the safety grant received a couple of years ago and things the funds are being 
spent on; and, Hartford Public Schools has requested the burden of proof of residency be the 
receiving district’s responsibility; however, this has been tabled for one year. 
 

VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
There was no report on CREC/CABE this evening. The Legislative Breakfast will be held tomorrow 
morning beginning at 8:30 a.m. at the State Capitol. 
 

VI.B.2. Granby Education Foundation 
Jenny Emery stated she did not attend. Jordan Grossman stated he attended and the GEF discussed 
the GranBee. He volunteered to be a judge. The GranBee will be held on April 24th in the high school 
auditorium. BOE members to sponsor a team or two. Jenny Emery inquired if vendor sponsorships 
be sent out again this year on behalf of the BOE. Dr. Grossman stated, yes, that can done. 
 

VI.C. Calendar of Events 
Melissa Migliaccio stated the town budget hearing falls on the vacation week.  Additionally, the BOE 
meeting scheduled for April 15th has been moved to April 22nd. 
 
 



VI.D. Board Member Announcements 
There were no Board member announcements this evening. 
 
VI.E. Action Items 
There were no action items this evening. 
 
VII. Executive Session/Non-Meeting 
There was no need to enter into an Executive Session/Non-Meeting this evening. A motion was 
made by Jenny Emery and seconded by Sarah Thrall to adjourn the meeting. This motion passed 
unanimously at 8:27 p.m. 

Respectfully submitted, 
 
 
Rosemarie Weber 
Secretary 



An excerpt of policy due to minimal changes. 

 

 

  Policy  

5114 (a)  

         

Students 

 
Discipline: Suspension/Expulsion 

 

All school district employees share responsibility for supervising the behavior of students to help them 

meet standards of conduct established by the Board of Education or the school administration. In working 

with the students, emphasis shall be placed upon developing effective self-discipline as the most effective 

disciplinary approach. 

 

I. Definitions 

 

A. Emergency means a situation in which the continued presence of the student in school or 

school sponsored activities poses such a danger to persons or property or such a 

disruption of the educational process that a hearing may be delayed until a time as soon 

after the exclusion of such student as possible. 

 

B. Exclusion means any denial of public school privileges to a student for disciplinary 

purposes. 

 

C. Expulsion means the exclusion of a student from school privileges for more than ten (10) 

consecutive school days, but not in excess of the number of days in one school year. An 

expulsion may extend to the school year following the school year in which the expulsion 

was imposed, but may not exceed one calendar year. To be expelled, the student’s 

conduct must be found to be both in violation of a Board policy and either seriously 

disruptive of the educational process or endangering persons or property.  

 

D. In-School Suspension means an exclusion from regular classroom activity for no more 

than ten (10) consecutive school days, but not exclusion from school, provided such 

exclusion shall not extend beyond the end of the school year in which such in-school 

suspension was imposed.  No student shall be placed on in-school suspension more than 

fifteen (15) times or a total of fifty (50) days in one (1) school year, whichever results in 

fewer days of exclusion. 

 

E. Removal is the exclusion of a student for a class period of ninety (90) minutes or less. 

The reassignment of a student from one regular education classroom program in the 

district to another regular education classroom program in the district shall not constitute 

a suspension or expulsion. 

 

F. School Days shall mean days when school is in session for students. 

 

G. School-Sponsored Activity means any activity sponsored, recognized or authorized by 

the Board and includes activities conducted on or off school property. 

 

H. Seriously Disruptive of the Educational Process, as applied to off-campus conduct, 

means any conduct that markedly interrupts or severely impedes the day-to-day operation 

of a school. 

 



Finance Subcommittee Meeting – Approved Minutes 
January 15, 2019, 5:30 p.m. 
Central Services 
 
Attendance: 
Jenny Emery  Via Telephone  Jordan Grossman  Present 
Mark Fiorentino Present   Anna Robbins   Present 
David Peling  Present    
Melissa Migliaccio Present    

 
Meeting commenced at 5:33 p.m. Meeting adjourned at 6:47 p.m. 

 
 
1.  Public Comment: none 
 
2.  Approve Minutes from the December 18, 2019 Meeting:  Jenny moved, and Mark seconded approval. 
Passed unanimously. 

 

3.  December Statement of Accounts:    Statements were reviewed by Anna, noting that special ed deficit 
reduced somewhat, due to a change in out of placement needs. General ed expenses will be monitored 
closely by Jordan as the year progresses, to close the special ed deficit, without compromising classroom 
effectiveness. 

 
4.  Authorized Signatures Change for Child Nutrition Program:   Dave moved, and Jenny seconded, the 
appointment of Jordan Grossman as the signatory for the state nutrition program. Motion passed 
unanimously.  

 

5.  Large Capital Projects Update:  The committee discussed how best to manage developing large cap 
needs in the period between now and when CPPAC again becomes active. Jordan and the administration 
are looking to see how small cap can be used more strategically to address needs as they arise, even as 
the large needs get identified and documented. The administration will look to keep reports updated 
and periodically bring the FC up to date. 

 

6.  Other:  

Mark requested that staff provide a list of services we receive through CREC, which has been requested 
by CREC. There was also discussion of meeting with CREC in the future to provide feedback on their 
services. 

 

Anna reported that the Town audit is completed and there were no management comments noted for 
the BOE. 

 

She also advised that the State is undertaking an audit of our food services. She also shared the draft RFP 
for food services, and there was discussion of special requirements we will ask for, as well as the 
timeline for selection and contracting, which is heavily controlled by the State. WE will look for complete 
the contract for Board approval by April.  

 

 

Jenny moved and Mark seconded adjournment at 6:47 p.m.  



UPCOMING DISTRICT EVENTS

March 2 HS PAC Meeting 6:30 p.m. HS Media Center
March 4 Curriculum Subcommittee Meeting

Board of Education Meeting
5:30 p.m.
7:00 p.m.

Central Services
Town Hall Meeting Room

March 6 Crepe Soiree 6:00-9:00 p.m. HS Commons
March 9 Superintendent’s Community Conversation 1:00-2:00 p.m. Granby Senior Center
March 9 PTO Meeting 6:30-7:30 p.m. Wells Road Media Center
March 11 MS PAC Meeting 6:00-6:45 p.m. MS Media Center
March 11 BOE Budget Workshop 7:00 p.m. Central Services
March 13-15 HS Spring Musical:  Mama Mia! Fri. 7:00 p.m.

Sat. 7:00 p.m.
Sun. 2:00 p.m.

HS Auditorium

March 18 Finance Subcommittee Meeting
Board of Education Meeting

5:30 p.m.
7:00 p.m.

Central Services 
Town Hall Meeting Room

March 20 HS Badminton Tournament 6:00 p.m. HS Main Gym
March 20 MS Luau Dance 6:30-8:30 p.m. MS Gymnasium
March 23 Early Release – All Schools (Conferences)

Evening Conferences at Kelly Lane
March 24-25 Early Release - Elementary Only 

Evening Conferences at Wells Road 5-7 p.m.
March 25 BOE Budget Workshop (if necessary) 7:00 p.m. Central Services
March 26 Early Release – All Schools (Prof. Dev.)
March 27 HS Dance 7-10:00 p.m. HS Community Gym
March 30 Three-Board Meeting 7:00 p.m. Senior Center
Mar 31 & Apr 2 Wells Road Drama Performance, Shrek 7:00 p.m. Wells Road Cafetorium
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