
Regular Board of Education Meeting
Wednesday, January 25, 2012 7:00 PM
Central Services

I. Public Comment

II. Administrative Reports

A. Superintendent's Announcements
Rationale: Mr. Addley will provide district updates.

B. Student Representative Reports
Rationale: Ms. Jennifer Lengvarsky and Mr. Sean Goodridge will report on activities taking place at 
the high school.

C. Business Manager's Report
Attachments: 
December Statement of Accounts

Rationale: Mr. Harry Traver, Business Manager, will present the December statement of accounts.

D. Teaching & Learning
Rationale: Mr. Joe Jarvis, Social Studies Teacher at the High School, will present technology in the 
classroom to the Board.  You may view a video by clicking on the following link:  
http://youtu.be/ce0IH0gptL0

E. FY13 Athletic Presentation
Attachments: 
FY13 Athletic Presentation 

Rationale: Mr. Ed Bobinski, Student Activities' Coordinator, will present the FY13 Athletic and 
Extracurricular Activities to the Board.

III.  Consent Agenda

A. Minutes
Attachments: 
Approved Minutes 1-4-12

Rationale: The Board will approve/amend the minutes of the January 4, 2012 Board of Education 
meeting.

IV. Old Business

A. D&CP Update
Attachments: 
D&CP Executive Summary
Special Education Opportunities Review Update

Rationale: Ms. Aimee Martin, Director of Pupil Personnel Services, will give the Board an update on 
the special education review process.

B. FY13 Plus One Budget Update
Attachments: 
Plus One FY13 Budget Memo

Rationale: The Board will continue to discuss the FY13 Plus One budget.

V. New Business
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A. FY13 Quality & Diversity Budget
Attachments: 
FY13 Q&D Memo

Rationale: Mr. Alan Addley and Mr. Harry Traver will present the FY13 Quality and Diversity budget 
to the Board.

B. Annual Fire Safety Inspection Report
Attachments: 
Annual Public School Inspection Report

Rationale: Mr. Tom Steinke, Director of Facilities, will discuss the recent annual public school fire 
safety inspection report from the Fire Marshal.

C. Extension of Bus Service Contract
Rationale: The Board will discuss the extension of the current contract for M&J Bus Company.

VI. Miscellaneous

A. Board Standing Committee Reports

1. Curriculum/Policy/Technology/Communication
Attachments: 
Monthly Curriculum Subcommittee Report - December

2. Finance/Personnel/Facilities

B. Other Board-Related Reports
Attachments: 
Glastonbury World Language Article
SDE Proposed Reorganization

1. CPPAC

2. CREC/CABE

3. Granby Education Foundation

4. District Efficiency Initiatives

C. Calendar of Events
Attachments: 
Calendar of Events

D. Board Member Announcements

VII. Executive Session/Non-Meeting
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GRANBY PUBLIC SCHOOLS
FY 2011-12 FINANCIAL STATEMENT OF ACCOUNTS 31-Dec-11
FOR PERIOD JULY 1, 2011 - DECEMBER 31, 2011

Original Net Budget Revised % Enc/
Budget Transfers Budget Expended Encumbered Balance Exp Forecast

Description
Certified Salaries:
    Administration 1,573,852  -   1,573,852 817,923 759,500 -3,571 100.2% (3,571)
    Regular Education 9,785,808  -   9,785,808 3,731,305 6,039,503 15,000 99.8% 15,000
    Special Education 1,285,028  -   1,285,028 501,828 783,200  -   100.0%
      Total 12,644,688  -   12,644,688 5,051,056 7,582,203 11,429 99.9%

Substitute/Tutor/Support Salaries
    Substitutes 152,000  -   152,000 59,982  -   92,018 39.5%
    Sped Support (Speech, O.T. & P.T.) 262,988  -   262,988 117,840 145,148  -   100.0%
    Tech Support 180,981  -   180,981 97,084 83,897  -   100.0%
    Tutors - Regular Education 157,411  -   157,411 62,951 85,468 8,992 94.3%
    Tutors - Special Education 190,233  -   190,233 77,521 82,187 30,525 84.0% 5,000
      Total 943,613  -   943,613 415,378 396,700 131,535 86.1%

Teaching Assistant Salaries:
    Regular Education 456,601  -   456,601 176,601 246,731 33,269 92.7% 15,000
    Special Education 910,337  -   910,337 368,576 519,557 22,204 97.6% 5,000
      Total 1,366,938  -   1,366,938 545,177 766,288 55,473 95.9%

School Secretaries' Salaries 555,263  -   555,263 252,861 295,630 6,772 98.8% 37,500

Central Office Salaries 347,764  -   347,764 173,297 188,315 -13,848 104.0% (43,500)

Custodial & Maintenance Salaries 1,253,595  -   1,253,595 626,139 597,456 30,000 97.6%

Purchased Services:
    Instructional 212,952  -   212,952 46,349 88,283 78,320 63.2% 33,000
    Administration 404,049  -   404,049 151,231 198,284 54,534 86.5%
    Maintenance 86,115  -   86,115 27,881 46,206 12,028 86.0%
      Total 703,116  -   703,116 225,461 332,773 144,882 79.4%

Legal Services 65,000  -   65,000 10,271 19,889 34,840 46.4% 25,000

Repairs & Maintenance:



    Instructional 87,050  -   87,050 20,532 15,161 51,357 41.0%
    Administration 8,500  -   8,500  -    -   8,500 0.0%
    Maintenance 245,710  -   245,710 181,829 96,310 -32,429 113.2% (60,000)
      Total 341,260  -   341,260 202,361 111,471 27,428 92.0%

Transportation:
    Regular Education 783,341  -   783,341 325,605 422,736 35,000 95.5%
    Special Education 383,198  -   383,198 156,457 338,824 -112,083 129.2% (112,083)
    Vocational-Tech 48,125  -   48,125 15,172 32,953  -   100.0%
      Total 1,214,664  -   1,214,664 497,234 794,513 -77,083 106.3%

Insurance - Property & Liability 71,508  -   71,508 52,960 17,406 1,142 98.4% 1,142

Communications 90,107  -   90,107 39,801 37,123 13,183 85.4%  -   

Tuition:
    Vocational 63,936  -   63,936  -   71,928 -7,992 112.5%
    Special Education 729,728  -   729,728 210,959 512,769 6,000 99.2% 6,000
    Adult Education 9,000  -   9,000  -    -   9,000 0.0%
      Total 802,664  -   802,664 210,959 584,697 7,008 99.1%

Conference & Travel Expense 56,425  -   56,425 25,972 7,110 23,343 58.6%

General Supplies:
    Regular Education 287,180  -   287,180 189,137 42,299 55,744 80.6%  -   
    Special Education 26,300  -   26,300 11,951 4,725 9,624 63.4%  -   
    Administration 81,369  -   81,369 27,813 17,112 36,444 55.2%  -   
    Maintenance 142,700  -   142,700 75,419 26,474 40,807 71.4%  -   
      Total 537,549  -   537,549 304,320 90,610 142,619 73.5%

Electricity 584,044  -   584,044 237,834 268,210 78,000 86.6% 78,000
Fuel 318,952  -   318,952 136,182 132,770 50,000 84.3% 50,000

Textbooks/Workbooks 170,679  -   170,679 92,670 10,229 67,780 60.3%  -   

GRANBY PUBLIC SCHOOLS
FY 2011-12 FINANCIAL STATEMENT OF ACCOUNTS 31-Dec-11
FOR PERIOD JULY 1, 2011 - DECEMBER 31, 2011

Original Net Budget Revised % Enc/
Budget Transfers Budget Expended Encumbered Balance Exp Forecast



Library/Media Center 53,330  -   53,330 32,940 8,556 11,834 77.8%  -   

Software 151,254  -   151,254 62,107 62,422 26,725 82.3%  -   
Dues & Fees 38,722  -   38,722 35,561 552 2,609 93.3%  -   

Replacement Equipment:
    Instructional 4,000  -   4,000  -    -   4,000 0.0%
    Administration 2,500  -   2,500  -    -   2,500 0.0%
    Maintenance 4,000  -   4,000 9,991 1,782 -7,773 294.3% (7,773)
      Total 10,500  -   10,500 9,991 1,782 -1,273 112.1%

New Equipment:
    Instructional  -    -    -    -    -    -   
    Administration  -    -    -   1,861  -   -1,861 (1,861)
    Maintenance  -    -    -   1,130  -   -1,130 (1,130)
      Total  -    -    -   2,991  -   -2,991

Student Activities 575,345  -   575,345 164,533 215,004 195,808 66.0% (8,400)

Employee Benefits 4,086,021  -   4,086,021 1,631,639 2,390,828 63,554 98.4% 57,000

 -    -     -      -    

Total Budget 26,983,001  -   26,983,001 11,039,695 14,912,537 1,030,769 96.2% 89,324

GRANBY PUBLIC SCHOOLS
FY 2011-12 FINANCIAL STATEMENT OF ACCOUNTS 31-Dec-11
FOR PERIOD JULY 1, 2011 - DECEMBER 31, 2011

Original Net Budget Revised % Enc/
Budget Transfers Budget Expended Encumbered Balance Exp Forecast



Annual Administrative Recommendation for the 
Addition & Deletion of HS Sports

Board of Education
January 2012



Fall Sports       Girls
Varsity Field Hockey
JV Field Hockey
Fr Field Hockey
Varsity Soccer
JV Soccer
Fr Soccer
Cross Country
Varsity Volleyball
JV Volleyball

      Boys 
Varsity Soccer
JV Soccer
Fr Soccer
Cross Country
Varsity Football
JV Football



Winter Sports 
           Girls 
Varsity Basketball
JV Basketball
Cheerleading (Co-ed)         
Indoor Track (Co-ed)
Swimming (Varsity Coed)

          Boys 
Varsity Basketball
JV Basketball
Freshmen Basketball
Cheerleading (Co-ed)
Wrestling
Ice Hockey (Co-op)
Indoor Track (Co-ed)
Swimming (Varsity Coed)



Spring Sports 

        Girls 
Varsity Softball
JV Softball
Track
Tennis
Golf (Co-ed)
Varsity Lacrosse 
JV Lacrosse

        Boys 
Varsity Baseball
JV Baseball
Track
Tennis
Golf (Co-ed)
Varsity Lacrosse
JV Lacrosse



Most Recent Participation Numbers 
Spring 2011 & Fall/Winter 2011-2012

Fall - Girls Total

Cross Country 27

Field Hockey 56

Soccer 54

Volleyball 28

Winter – Girls Total

Basketball 24

Cheerleading (Co-ed) 22

Swimming (Co-ed) 25

Indoor Track (Co-ed) 30

Spring – Girls Total

Track 42

Softball 29

Golf (Co-ed) 0

Tennis 22

Lacrosse 46

Fall - Boys Total

Soccer 56

Cross Country 30

Football 40

Winter – Boys Total

Basketball 30

Wrestling 13

Cheerleading (Co-ed) 1

Indoor Track (Co-ed) 32

Swimming (Co-ed) 6

Ice Hockey 16

Spring – Boys Total

Baseball 30

Golf (Co-ed) 24

Lacrosse 47

Tennis 25

Volleyball 0

Track 56



Opportunities/Enrollment

 02-03  03-04  04-05  05-06 06-07 07-08 08-09 09-10 10-11 11-12
400

500

600

700

800

593 600

660
672

692

750
736

755

788

758

488

508

608

584

614

664
672

725

775

811

758 Students

811 Athletic Opportunities

    Year



Sports Survey for 2012-2013
Fall - Girls 10-12 9 Total
Cross Country 16 6 22
Field Hockey 20 17 37
Soccer 26 8 40
Volleyball 18 7 25
Winter - Girls 10-12 9 Total
Basketball 19 10 29
Cheerleading (Co-ed 16 2 18
Swimming (Coed) 11 5 16
Indoor Track (Coed) 22 7 29
Spring - Girls 10-12 9 Total
Track 25 8 33
Softball 19 9 28
Golf (Coed) 1 0 1
Tennis 17 3 20
Lacrosse 31 10 41

Fall - Boys 10-12 9 Total
Cross Country 18 8 26
Football 24 8 32
Soccer 28 13 41
Winter - Boys 10-12 9 Total
Basketball 20 13 33
Wrestling 8 8 16
Ice Hockey 7 8 15
Swimming (Coed) 3 0 3
Cheer. (Co-ed) 1 0
Indoor Tr.  (Coed) 12 5 17
Spring - Boys 10-12 9 Total
Track 27 7 34
Baseball 20 12 32
Volleyball 0 1 1
Golf (Coed) 8 2 10
Tennis 12 3 15
Lacrosse 19 11 30



    2010-2011
     Sports Teams

        2011-2012
Sports         Teams

Boys 14 21   15                  21         

Girls 13 21   13                  21

Sports/Teams



Athletic Budget 

2006-2007 (actual)    $289,455   PFP ($24,000) 
2007-2008 (actual)    $328,358 PFP ($27,000)
2008-2009 (actual)    $355,801   PFP ($33,815)
2009-2010 (actual)                    $360,880                              PFP ($50,550)                   
2010-2011 (actual)                    $361,397                               PFP ($51,100)
2011-2012 (est.)                        $372,248                               PFP ($ 52,275 ) 
2012-2013 (budgeted)    $369,863 PFP  ($52,275)



Recommendations
                                        
      

 Fall Cheerleading – Intramural Status                               

The final implementation of any or new 
athletic program is always ultimately 
determined by the operating budget.



Regular Board of Education Meeting – Approved  Minutes
January 4, 2012, 7:00 p.m.
Central Services

Attendance Taken at 6:58 p.m.: 
Present Board Members:   
Jenny Emery 
Lynn Guelzow 
Cal Heminway 
Edward Ohannessian 
Benjamin Perron 
Rosemarie Weber 
Matthew Wutka 
Jennifer Lengvarsky (Student Representative)
 
Absent:
Sean Goodridge (Student Representative)

Mr. Heminway called the meeting to order at 7:00 p.m.

I. Public Comment  
There were no public comments this evening. 

II. Administrative Reports  
II.A. Superintendent's Announcements  

 Welcome back to Mr. Ben Perron, newest Board Member, as well as to parents and students 
from Kearns Primary School.

 There will be a CT state narcotics task force on January 9th from 6:30-8:30 in the media center.
 Informational sessions with regard to large capital projects will be held tomorrow at 3 and 7.  A 

town meeting will be held on January 10th at 8 p.m. followed by vote on January 17th from 
noon to 8.

 Mr. Addley recognized students and parents with regard to being compassionate contributors in 
a variety of fundraisers and community events.

 A reminder that the January 18th Board Meeting has been cancelled. 
 
II.B. Student Representative Reports  

 Students are back and ready to go from a great winter break.
 Winter sports are in full swing.  The girls’ basketball team is currently undefeated.
 Junior planning night will take place tomorrow night.
 Winter choral and band concerts were performed before the break and the Chamber Singers did 

caroling at Geissler’s to benefit the Granby Food Bank.
 
II.C. Schools in the Spotlight  
Mr. Karl Gates, Physical Education teacher at Kearns, introduced Alexa and Katelyn, 2nd grade students.  
Mr. Gates explained the Jump Rope for Heart activity they do in February as part of being 
compassionate contributors at Kearns.  The students explained to the Board they raise money for this 
cause because many people know someone with heart disease.  Last year they raised $8,000 and they 
hope to top it this year. 



III.  Consent Agenda  
III.A. Minutes  
III.B. Retirements  
A Motion was made by Jenny Emery and seconded by Rosemarie Weber to approve the consent agenda.  
This Motion passed at 7:08 p.m. with two abstentions (Lynn Guelzow and Ben Perron).

IV. Old Business  
IV.A. Third Reading of Revised Bullying Policy 5131.911  
A Motion was made by Rosemarie Weber and seconded by Matt Wutka to approve the revised bullying 
policy as recommended by the Curriculum Subcommittee.  This Motion passed unanimously at 7:12 p.m. 

V. New Business  
V.A. Early Childhood Study  
Mr. Addley explained to the Board that CCJEF (Connecticut Coalition for Justice in Educational Funding) 
is a non-profit organization started back in 2005 by families who filed a lawsuit with the State of 
Connecticut with regard to the equity of funding model across the state.  Granby was asked to 
participate in the testing of some of our kindergarten students to assess kindergarten readiness.  Mr. 
Addley supports the request.  He stated that parents will be notified and interviews would be conducted 
during the day in the January/February timeframe.  The Board supported the administration of the 
assessment provided student confidentiality and Board anonymity was maintained, and that it was clear 
that participation was not an endorsement of the CCJEF’s purpose.

V.B. Great Path Academy (GPA) 
Mr. Heminway updated the Board on a recent change with regard to the management of Great Path 
Academy (GPA), for which Granby is a designated district, with a board seat.  Each magnet school has a  
governing board to  oversee the management of the school; GPA is the only one on which Granby 
currently sits.  Due to recent events which he believes call into question that board’s governance 
process, Mr. Heminway recommended that Granby withdraw as a designated district.  Our withdrawal 
has no impact on our ability to have Granby students participate in the program. A Motion was made by 
Jenny Emery and seconded by Matt Wutka to withdraw as a designated district for Great Path Academy.  
This Motion passed unanimously at 7:35 p.m. 

V.C. FY13 Plus One Budget  
Mr. Addley thanked his administrative team who has been working diligently all fall to create the plus 
one budget and stated that this document will help to guide the budget process.  Some highlights:  The 
jobs funds program dollars are included in the operating budget; $150,000 special education savings; 
and $130,000 in electricity savings. At this stage, the proposed FY13 operating budget will have a 1.3% 
increase and the small capital budget was increased $100K for FY13.  Mr. Addley stated this reflects his 
proposal  to move the district forward with  programmatic items he believes are important to move the 
district to the next level and is asking the Board for flexibility in its considerations.  The 1.3% operating 
budget increase includes no new positions and any new positions will need to be done through 
redeployment, attrition, new efficiencies in current programming, or the quality and diversity fund.  He 
intends to propose funding for Full-Day Kindergarten through funds from the quality and diversity 
program as well as the Open Choice Academic Support Grant.   

For FY13 a net increase of 0 FTEs to fill 3.2 FTEs was discussed and this will not be done if these positions 
cannot be filled either by redeployment or reductions.  No new athletic teams or extracurricular 
activities will be in the FY13 budget.  Three large buses are in the FY13 budget to be purchased and will 



keep us up with our replacement cycle.  $100K is being set aside in technology to complete the wireless 
environment.  Some Board members felt more discussions will be needed during the budget process 
with regard to this item.  

Mr. Addley stated that after a 1.6%, and two 0% budgets in the past 3 years, his proposal is a very fair 
budget considering the economic climate and the need to move the school system forward.  Any specific 
questions should be given to Mr. Addley for discussion at the next Board Meeting. 

VI. Miscellaneous  
VI.A. Board Standing Committee Reports  
VI.A.1. Curriculum/Policy/Technology/Communication  
This committee met this evening and discussed its charter and guidelines for operation given its new 
members.   The committee also discussed the Curriculum Director’s monthly report as well as the D&CP 
summary and a 3-year action plan.  A discussion regarding language arts was tabled as well as the 
technology and biology texts agenda items.   

VI.A.2. Finance/Personnel/Facilities  
This committee has not met. 

VI.B. Other Board-Related Reports  
VI.B.1. CPPAC  
Nothing new to report.

VI.B.2. CREC/CABE  
Nothing new to report.

VI.B.3. Granby Education Foundation  
Nothing new to report.  There will be a meeting on Monday evening, January 9th.

VI.B.4. District Efficiency Initiatives  
The contest for reduction in daily usage has Kelly Lane in the lead with a 22% decrease in daily usage.

VI.C. Calendar of Events  
The calendar of events is as you see it. 

VI.D. Board Member Announcements  
The Board looked at their calendars for a three-hour period on January 24th mid-to late afternoon (2-5 
p.m.).  The Board agreed with this date and time.  The Jan. 18th meeting has been rescheduled to 
January 25th. 

VII. Executive Session/Non-Meeting  
A Motion was made to adjourn the meeting by Matt Wutka and seconded by Ed Ohannessian.  This 
Motion passed unanimously at 8:52 p.m. 

Respectfully submitted,

Linda Powell – Board Recorder
Jenny Emery – Board Secretary



























January 25, 2012

Special Education Opportunities Review
Progress Report



Overview/Timeline

• In 2009/2010 school year: commissioned District and Community Partners  (D&CP) 
to document and assess Granby’s current special education practices

• January 2011: Executive Summary Report shared with the Board of Education

• Spring and Summer of 2011: convened district-wide group to address the 
opportunities by developing a theory of action for struggling learners

• Summer 2011 – current: sub-set of the district team became the Action Planning 
Team and worked to develop action steps to address the action outcomes 
developed by the larger group



Opportunity 1 Update:
Cost and Workload Tracking

• Methods for collecting and sharing information between Pupil Services Office and 
Business Office

• Practices for reviewing staffing decisions

• Cost savings will be realized through ongoing discussions and via the 
administrative budget process culminating in
March, 2012



Opportunity 2 Update:
Theory of Action for Struggling Learners

An action plan was developed with action outcomes outlined for years 1, 2 and 3 at 
both the elementary and secondary levels via the following steps:

• Reviewed current reading program at the elementary level

• Reviewed current math and English intervention at the secondary level

• Shared best practice through research and data

• Developed the application of best practices for both levels

• Documented Theory of Action



Theory of Action for Struggling Learners

“We know teacher quality has the greatest impact on increasing student learning .
Therefore, if students are provided access to highly effective teachers who also develop 

caring responsive relationships

AND

If the structures and culture of professional learning communities are used to support 
high expectations for student learning and improve instruction through the use of 
standards-based curriculum, data driven decision making, effective teaching 
strategies, ongoing monitoring, and flexible time for struggling learners,

THEN

We will meet the needs of all learners and all students will achieve at high levels.”



Opportunity 2: Update (continued)
Theory of Action for Struggling Learners

The  theory of action is guided by the following principles:
• Collaboration between special education and general education staff must be 

actively fostered
• ALL students can achieve at high levels 
• There are agreed upon  essential standards for curriculum
• Data is used to inform instruction and intervention
• Inclusion remains the preferred setting 
• Extra time will be provided for learning



Project 3 Update:
The Role and Schedule of Paraprofessionals

• Kindergarten classrooms will have full-day paraprofessional support
• Interventions will be provided by highly qualified staff
• Some paraprofessional support will still be provided based on Individualized 

Education Plans
• Paraprofessionals will provide coverage for meetings and duties such as lunch and 

recess



Next Steps
• Schools currently working on implementation of action plans

• Action item implementation will vary by school and over 3 years

• Communication of progress to date being shared with staff and wider 
community



Granby Public Schools 
                  Granby, CT 
 
 
To: Board of Education   
From: Alan Addley, Superintendent of Schools  
Date: January 4, 2012 
Re: FY13 Plus One Budget Submission  
 
Each year, the Board of Education develops and then submits budget projections to the Board of Finance 
for use in the budget guideline process.  The first year of operating budget projections is typically the 
most accurate.  Longer-range projections are based on enrollment projections and broad assumptions 
which can vary widely over time.  These projections, along with small capital and large capital needs, are 
forwarded to the Capital Program Priorities Advisory Committee (CPPAC) for use in long-range planning. 
 
The CPPAC Submission has three parts:  Plus One/Operating Budget Projections (five years), Small 
Capital Projections (ten years), and Large Capital Projections (ten years).  Upon adoption by the Granby 
Board of Education, this document is forwarded to the Board of Finance and Capital Program Project 
Advisory Committee for use in establishing budget guidelines and long-range planning.   
 
The Plus One budget for the next three years continues to reflect recommendations of the International 
Education Study Group, essential programmatic needs and is responsive to declining enrollment and a 
difficult economic climate.   In the last three years, and in response to dropping enrollment, operating 
budget projections have declined significantly and have reflected limited program improvements.  

 
 

Board Approved FY13 Budget Goals 
 

To develop a budget that: 
 

1. Supports the vision, mission, values, and goals of the district;  
2. Recognizes the economic climate, realizes efficiencies and is responsive to the financial 

guidelines set by the Board of Finance;  
3. Maintains levels of personnel, programs, infrastructure, and services that meet the essential 

needs of the district;  
4. Supports strategic Board initiatives (Early Childhood & World Languages); and, 
5. Begins to address high school reform and the Common Core Standards. 

 
Assumptions  

 
 BOF  1-2% guideline expected from the Board of Finance.  
 Inflation:   3.4% CPI.  Level-funded line items/consumables.  Prior 12 months 

educational books and supplies CPI = 6.2%. 
 Retirements:   5 certified employees – salary savings of $123,942 partially offset by 

retiree health premium payments for the first two years. 
 Health Benefits:   5.5% rate change vs. FY12 budget rate and an 8% rate change vs. FY12 

actual rates due to unfavorable census changes. 
 Transportation: Replacement of three (3) buses, one (1) pick-up truck and one (1) 

maintenance van.  
 Salaries:   Negotiated salaries adjusted for anticipated retirements; 2% for 

remaining employees. 
 Utilities:   Oil @ $3.29 per gallon. 

Electricity @ 15.2 cents/kwH 
 



Enrollment 
 
District enrollment is projected to decrease steadily over the next ten years.  Overall, FY13 district 
enrollment is projected to decline by 47 students.  With the exception of the high school, enrollment will 
decline in all of the schools.  The biggest change in enrollment is anticipated in the primary school.  For 
FY13, class sizes in most grades will be comparable to DRG and state averages.   

 

 Actual* Projected  

 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 

K-2 389 357 364 355 337 

3-6 659 651 612 575 544 

7-8 356 330 341 341 328 

9-12 754 773 756 729 739 

Total 2,158 2,111 2,073 2,000 1,948 
   
*Oct. 1 enrollment 

 

 FY13 Small Cap Budget Summary 
   

    FY13 Existing Lease 

  Small Cap Total Spending Commitments 

FF&E  $ 15,000 $  15,000  

Maintenance  $145,473 $145,473  

Technology*  $234,631 $  30,012 $204,619 

Transportation*  $229,896 $  34,470 $195,426 

Totals         $625,000 $224,955 $400,045 

     

Budget Estimate  $625,000      
 
*Technology expenses above of $234,631, will support existing leases and FY13 purchases of $259,870 
and Transportation expenses of $229,896 will support existing leases and FY13 purchases of $298,475. 
 
    

                                             Operating Budget Projections – Summary    
 

  
FY12 

 
FY13 

 
FY14 

 
FY15 

 

 
FY16 

 
FY17 

 
Operating  
Sub-Total 

 
$26,983,001 

 
$27,337,499 

 
$28,335,493 

 
$29,358,304 

 
 $30,385,607 

 
$31,409,359  

 
Percent 
Increase 

 
0% 

 
1.3% 

 
3.7% 

 
3.6% 

 
3.5% 

 
3.4% 

   



2012-2013 School Year 
 

Personnel                  0 FTE Staff 
 

FY13 new personnel/program requests reflected below are not reflected as additions in the Plus One 
operating budget figures.  These positions would need to be supported through personnel attrition and/or 
redeployment and use of the quality and diversity (Q&D) funds.  
 

 Integrated Preschool.  Recommendations for integrated pre-school approved by the Board as 
part of its Early Childhood Feasibility Study would be implemented.  It is anticipated that the 
financial impact of the program would be cost neutral (which includes start-up costs for FY13) and 
would likely lower overall expenses in FY14 and beyond.   
 

 Full-Day Kindergarten. Recommendations for full-day kindergarten approved by the Board as part 
of its Early Childhood Feasibility Study would be implemented.  Funding for this program could be 
provided by the additional the Open Choice funding (Q&D) and the Open Choice Academic 
Support Grant.     

 
 Mandarin Chinese:  The current funding for Chinese is provided by the quality and diversity fund. 

The addition of Chinese Level III will require an additional teaching section from Q&D. It is 
anticipated that the district will advertise for a 0.6 FTE to replace contracted services at an 
additional cost of $27,000 (0.2 FTE).   
 

 World Language (Spanish) Teacher (5-6):  A new teaching position begins the implementation of 
world languages in the elementary grades.  This position would start the program in grades five 
and six (1.0 FTE). 
 

 Guidance Counselor:  The addition of a school guidance counselor to meet the 6-12 needs of the 
high school reform legislation (1.0 FTE).  
 

 Instructional Coach (K-12):  This position will be similar to current consulting teacher positions.   
S/he will work directly with teachers to improve instructional practices with a particular focus on 
language arts and mathematics (1.0 FTE). 

 

Other  
 

 Software:  Includes new purchases for Naviance Career Planning Software for grades 6-8, 
Zippslip PayPal accounts for all schools for on-line forms processing software, parent 
conferencing software, scheduled licensing payments and increases in software maintenance 
and licensing contracts. ($9,461) 
 

 Computer Redeployment:  Some of the computers being replaced this year will be redeployed 
and used in other areas throughout the school district.  Locations for redeployed computers 
include the Salmon Brook Ecology Center and F.M. Kearns classroom student computers. 
 

 Athletics & Extracurricular Activities:  There are no additional team sports or extracurricular 
activities represented in the operating budget.  Any proposed increases will have to be 
incorporated through the Quality & Diversity Fund, intramural funds, reallocation of the athletic 
budget and/or the increases in pay-for-participation funds.  Requested extracurricular activities 
and clubs include: Teen Battle Chef, Sign Language Intermediate Schools, club girls’ volleyball, 
and fall cheerleading.   

 
 Many of the consumables in line items are level funded.  Several have been zero-based 

budgeted.  Impacts continue to include limited funds for new equipment and repairs.  Deeper cuts 
have been made to additional line items. 



 New Texts ($35,500):  The new text line item supports the purchase of a new Biology text and 
middle school math books/resources to support the Common Core Standards.  

 
 Contracts:  Farmington Valley Nurses Association:  This is the last-year of a two-year agreement 

to provide nursing services with anticipated total increase of $10,412 (3.5%).  Valley Brook 
Community Church: extension of rental contract of one additional year at FY12 rates.  

 
 Transportation:  Three large buses are scheduled for purchase in FY13 at a total cost of  

$239,475. The three (3) buses will replace one 2000, one 2001 and one 2002 bus.  Purchases 
also include one F350 pick-up truck ($40K) to replace a 2001 truck and one maintenance van 
($19K) to replace a 1998 maintenance van. Total cost for these purchases is $59,000 with a 
lease amortization of $6,814 in FY13.  

 
 Technology: Includes a $100K to expand and complete wireless access at the middle  

school and high school. This would deliver high-quality, internet, voice, video, network, and data 
services to students and staff in both schools. 

 
 Energy Savings:  Forecasts assume a 0.5% reduction in electrical usage due to efficiency 

programs in place.  Electrical and heating oil use has declined by 18% and 20%, respectively, 
since FY2008. Prices for electrical generation have declined by 30% due to a new three (3) year 
contract effective January 2012. 
 

 Special Education:  Tuition expenses are projected to be $674,121 ($55,607 decrease) and 
transportation $466,137 ($82,939 increase).  Some of these dollars will be offset by increased 
state excess special education grant funds; the gross amount increases our FY13 expenditures 
by only $27,332.  Special education salaries have been reduced by $150,000 due to realized 
efficiencies. 

 

 Health Costs:  Gross health and dental insurance costs is estimated to be approximately $4.18 
million.  The amount on the statement of accounts is shown net of approximately $1.23 million 
employee contributions.   
 

 The total lease expense for transportation and technology is approximately 80% of the small 
capital fund in FY14 and beyond.  The current capital funding model is beginning to negatively 
impact maintenance and FF&E. Small capital funds for FY13 have been increased by $100,000 
due the increased maintenance needs recognized by the Board of Finance.   

 

2013 - 2014 School Year 
 

Personnel           3.0 FTE Staff 
 

 Mandarin Chinese:  The addition of Level IV and a second Level I Chinese class will require an 
additional teaching section to meet enrollment needs.  This operating expense will replace the 0.6 
FTE from quality & Diversity. (1.0 FTE). 
 

 Elementary World Language Teachers:  Expansion of the world language program into grades   
3-4 will require the addition of a 1.0 FTE teacher. (1.0 FTE). 

 
 Primary Media Center/Technology Specialist:  Over the past few years, the district has been 

moving toward staffing each school with a certified media center/technology specialist.  This new 
position would be at the F.M. Kearns Primary School.  This completes the last implementation 
phase of the plan. (1.0 FTE).   

 
 
 



Other 
 

 Content Area Specialist (CAS) stipends:  The addition of three elementary CAS stipends to 
provide curriculum leadership and coordination for grades K-6 ($10,500). 
 

 The purchase of K-12 media center Mandarin library automation circulation system for Kelly, 
Wells and Kearns circulation systems ($17,500). 
 

 
 

2014 - 2015 School Year        
 

Personnel          1.6 FTE Staff 
 

 Elementary World Language Teachers:  Expansion of the world language program into grades  
K-2 will require the addition of a 1.0 FTE teacher. (1.0 FTE). 

 
 Physical Education Teacher:  The addition of a 0.6 FTE physical education teacher is needed to 

expand the PE/Wellness curriculum into 11
th
 and 12

th
 grades.  (0.6 FTE). 

 

 
2015 - 2016 School Year        
 
Personnel            1.0 FTE Staff 
 

 Music Teacher: To begin offering a string program.  (1.0 FTE) 

 
 

2016 - 2017 School Year       0.0 FTE Staff 

  
Personnel  

 
 There is no placeholder included for new programs/positions and program enhancements. 

 
 
 

 



Funded FY13 Small Cap 
 

 
Furniture, Fixtures & Equipment (FF&E)      $15,000 

 

 Classroom furniture (KR $15,000) 

 
Maintenance          $145,473    
 

 Vinyl Siding, Building 5, North Community Gym (HS $23,775) 
 Window repairs in Building 2 (63 windows) (HS $13,963) 
 CO Detectors (HS,MS,KR $7,490) 
 Roof Maintenance, Building 1 (HS $13,000) 
 Major Roof Repairs (MS $10,000) 
 High-Speed Burnisher (MS $1,000) 
 Repair to Pavers (WR $3,000) 
 Roof-Install Heat Tape (KL $1,500) 
 New Screen per Classroom (KL $1,000) 
 Window Rotary Operators (6) (KL $1,200) 
 Resurface Playground (KR $8,000) 
 Repair Sidewalk by Library (KR $5,000) 
 Hot Water Heater (80-gallon) (KR $4,500) 
 Install VCT in 7 classrooms (KR $14,000) 
 Floor Scrubber (KR $6,000) 
 Catch Basin Repairs (District $12,000) 
 Microfiber cloths/dry mops (District $5,500) 
 Washers for each school (District $1,500) 
 Replace vacuum cleaners (District $3,045) 
 Emergency Roof Leaks (District $10,000) 
 

 
Technology         Purchases of $259,870 for a total FY13 lease expense = $234,631 
    
Purchases ($149,400) 

 Wireless network upgrade (HS/MS $100,000) 
 Data wiring (HS/MS $24,000) 
 Projector for Career Center (HS $2,500) 
 Math – One (1) set of ten graphing calculators (HS $2,000) 
 Digital signage commons (HS $1,500) 
 Clock System (MS $12,000) 
 Projector for team room (KR $2,000) 
 iPads/iPods assistive tech (Pupil Services $5,400) 

 
Replacement ($100,470) 

 Teacher/Lab computers (KR $46,010) 
 Tech Ed computer lab (MS $34,500) 
 Servers (HS $4,753) 
 Admin Laptops (District $2,039) 
 Switches (District $13,168) 

 
Emergency Repair and Equipment ($10,000) 

 Computers, projectors, switches, cameras, camcorders, student response, misc. equipment 

 
 
 



 
Transportation                 Purchases of $298,475 for a total FY13 lease expense = $229,896 
     
 

Buses ($239,475) 
 

 Three large buses are scheduled for purchase in FY13 at a total cost of $239,475. The three (3) 
buses will replace one 2000, one 2001 and one 2002 bus.  Amortization of leases for the three 
buses will be  $27,656 in FY13.  

 
Maintenance Vehicles ($59,000) 

 
 One F350 pick-up truck ($40K) will replace a 2001 truck and one maintenance van ($19K) will 

replace a 1998 maintenance van.  Amortization of leases for these vehicles will be $6,814 in 
FY13.  
 
 

 



Unfunded FY13 Items  
 

Personnel         $678,550 
 

 Integrated Preschool ($0)   
 Full Day Kindergarten ($318,000)  
 0.2 FTE Mandarin Chinese ($27,000)   
 1.0 FTE Elementary (5&6) World Language Teacher ($69,767) 
 Guidance Counselor for grades 6-12 ($69,767) 
 K-12 Instructional Coach ($69,767) 
 1.0 FTE Primary Media Center/Technology Specialist ($69,767) 
 0.6 FTE Part time Custodian ($8,000) 
 Part time PE teacher ($46,482) 

 
 
Stipend Positions        $17,228 
 

 Teen Battle Chef Club @ HS ($807) 
 Family, Career & Community Leaders of America Club @ HS ($807) 
 Chemical Hygiene Officer @ HS ($3,500)  
 Sign Language @ WR ($807)  
 Elementary Content Area Specialists ($10,500). 

 

Small Cap 

 

Furniture, Fixtures & Equipment (FF&E)     $35,050 
 

 Triangular Student Desks and Chairs (HS $5,550) 
 Kilnmaster (HS $5,280) 
 Table Saw/Saw Stop (MS $4,500) 
 Student Desks (HS $3,000) 
 Rectangular Student Tables and Chairs (HS $2,430) 
 Guidance Workstation (HS $2,100) 
 Conference Room Chairs (HS $2,000) 
 Computer Lab Chairs (HS $1,800) 
 Yamaha Saxophone (HS $1,370) 
 Cork Board for English (HS $1,020) 
 Lateral File for English (HS $1,000) 
 Wenger 3-column Band Folio Cabinet (HS $1,000) 
 Replacement Tables for Classroom (HS $1,000) 
 Home Economic Ranges (MS $1,000) 
 New Dishwasher (MS $1,000) 
 Classroom Tables (KL $1,000) 

 

 
Maintenance         $340,100    
 

 Portable Emergency Generator 80 KW (District $75,000) 
 Resurface Front Parking Lot (KR $65,000) 
 Propane Generator (District $40,000)  
 Gym Bleachers (MS $25,000) 
 Replace Teacher Entrance Door (MS $15,000) 
 Replace Lockers (MS $15,000) 
 Six (6) Generator Transfer Switches (District $15,000) 
 Refinish Main Gymnasium Floor (HS $14,000) 



 A/C in Girls’ Locker Room (MS $8,000) 
 Paint Classrooms (MS $8,000) 
 Lockers (KL $5,400) 
 Paint Classrooms (HS $5,000) 
 Faculty Room – Install Sink in Bldg. 2 (HS $4,000) 
 Rubber Roof Maintenance (MS $4,000) 
 Landscaping Repairs (KR $4,000) 
 Bathroom Stall Doors (MS $3,000) 
 Paint Folding Doors in Gym (MS $3,000) 
 Paint Hallways (WR $3,000) 
 Auto Flush Valves (KL $3,000) 
 Door Hardware (MS $3,000) 
 Building Energy Mgmt. Repairs (MS $2,200) 
 Repair Fire Doors (HS $2,000) 
 Repair Mini-Blinds for Classroom Windows (HS $2,000) 
 Hand Dryers for Bathrooms (MS $2,000) 
 Door Magnets for Gym/Café (WR $2,000) 
 Fob for Back Entrance Door (KL $2,000) 
 Paint Classrooms (KR $1,800) 
 Install Light Switches for Stage (KR ($1,500) 
 Replace Window Blinds (KR $1,500) 
 Paint Outside Panels (WR $1,500) 
 Gym Floor Tarps (MS $1,200) 
 Blinds for Classroom Windows (HS $1,000) 
 Locker Repairs (HS $1,000) 
 Outside Signage (MS $1,000) 

 
Technology         $302,900 
 

 Projector Replacements (District $38,025) 
 Classroom Computers (HS $29,250) 
 Mobile Computer Lab (MS $26,152) 
 Servers (HS $4,573) 
 Printer Replacements (District $2,000)      

      
 

 Additional Computer Labs (District $104,000) 
 Digital Video Distribution System (HS/MS $75,000) 
 Additional Data Drops (Kearns $12,000) 
 Inspiration/Kidspiration Upgrade K-12 Site (Curriculum $8,500) 
 Turn-It-In Subscription (MS $2,300) 
 Guidance Laptop (HS $1,100)       

     

 
 
 
 
 
 









Summary of Large Capital Projections 
FY13 – FY17 

 

The large capital projects assumes the approval of the athletics field project and the high school 
electronics lab outlined in the town’s upcoming referendum on the bond authorization of a $11.4M for 
various town and school projects.  

 

1. Land Acquisition for Athletic Fields/Maintenance Facility 
2. Athletics 
3. Technology Upgrades 
4. Maintenance and Facility Building 
5. Emergency Generators 
6. Wells Road Playing Field 
7. Energy-Saving Initiatives (Solar panels, energy efficiency program)  
8. Roof Replacement Schedule  
9. High School Facility Upgrade  

(a) Kitchen  
(b) Air Conditioning (commons, foods lab, computer lab, locker rooms facilities office and 

athletic director’s office) 
10. F.M. Kearns School Facility Renovation  

 
 

Project Priority Gross Cost* Net Cost 
 

Projected 
Start Up 

Ongoing Projected 
Completion 

Status 

Land Acquisition 
for Athletic Fields/ 
Maint. Facility 
 
Athletics     

1 
 
 
 
1 

~ $500,000 
 

 
 

~ $650,000 

~ $500,000 
 
 
 

TBD 

Spring 
2014 

 
 

Summer 
2014 

 Spring 
2014 

 
 
 
Fall 2014 

Concept 
 
 
 

Concept 

 
Technology 
Upgrade 
 
Maintenance & 
Facility Bldg.  
 
Emergency 
Generators 
 
Wells Road Playing 
Field   

 
1 
 
 
2 
 
 
2 
 
 
2 

 
$470,000 

 
 

$1,500,000 
 
 

$130,000 
 
 

$75,000 

 
TBD 

 
 

 TBD 
 
 

TBD 
 
 

$75,000 

 
Summer 

2014 
 

Summer 
2015 

 
Summer 

2015 
 

Summer 
2015 

 
 
 
 
 
 
 
 
 
 
 

 
Fall 2014 

 
  

Fall 2015 
 
 

Fall 2015 
 
 

Fall 2015  

 
Concept 

 
 

 Concept 
 
 

Concept 
 
 

Concept 

 
Energy-Saving 
Initiatives 

 
3 

 
TBD 

 
TBD 

 
Summer 

2016 

  
Fall 2016  

 

 
Concept 

Roof & Oil 
Replacement 

3 TBD TBD    2017 & 
beyond 

    

Placeholder 

High School 
Facility Upgrade 
 

3 $1,150,000 TBD Summer  
2016  

 

$12,000 Summer  
2017 

Concept 

F.M. Kearns 
School Facility 

3 $6,000,000  $3,532,000  Summer 
2016 

$30,000  Fall 
2017 

Concept 



GRANBY BOARD OF EDUCATION 
Capital Project Summary 

 
 
PROJECT NAME:   Land Acquisition for the Athletic Field Project and Maintenance  
            and Facility Building 
 
PROJECT SUMMARY: 
 
The acquisition of between 10-15 acres of land is essential.  Ideally, the land should be adjacent 
to or in close proximity of the high school facility to provide space for new athletic fields, parking 
and a maintenance and storage facility building on the same site. 
 
PROJECT CATEGORY:        __Placeholder     x Concept     
    ___ Fully Defined      1  Priority Ranking 
 
 
REFERENDUM:  Winter      2014 
PROJECT START:  Spring 2014 
PROJECT ON LINE: Spring      2014  
 
 
PROJECT BENEFITS:    

 The sports program, town recreational program and community will be improved through 
the addition of adequate playing fields.    

 Locating the maintenance and storage facility on the same site as the athletic fields 
provides immediate access to machinery and athletic equipment. 

 A centralized storage facility will support cost-effective purchasing and accurate 
inventory control 
 

 
LEGAL REQUIREMENTS: 

 Connecticut State Department of Education School Construction Grant Program (limited 
funding) 

 State and local code compliance 
 

 

IMPACT OF NOT PROCEEDING/DELAYING:  

 Facilities will continue to be rented for storage and maintenance needs.  

 The sports program will be negatively impacted by inadequate playing fields. 
 
 
LAND ACQUISITION COST (FIELDS AND/OR PARKING):  ≈ $500,000 

 Approximately 10-15 acres  
 

 
PROJECTED NET PROJECT COST:     ≈ $500,000 
  
 



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
 
PROJECT NAME:   Athletics   
 

PROJECT SUMMARY: 
The Granby Board of Education has identified the need for renovated and new athletic fields for many 
years. Major components of a more comprehensive plan are included in a $3.2M school project that is 
part of the town’s upcoming referendum to be held January, 2012. Outstanding athletic needs that were 
initially identified as athletic needs but due to limited funding were not included as part of the referendum 
project include: 
 

Athletic Buildings                  $500,000 
Approximately 5,000 square feet is needed for athletic buildings at an approximate cost of $100/square 
foot. The following building components are needed: 
 

 Offices:  Two offices are required for use by coaches.  Each office should be equipped with a 
desk and telephone.  Each should have an inside restroom adjacent to the office with a 
handicapped access toilet and shower. (Approximately 500 square feet) 

 

 Concession Stand:  A 500-square-foot concession stand will be needed for ticket sales and 
food/beverages sales.  

 

 Locker Rooms:  Two locker rooms are required for student use.  Each should include lockers, 
benches, showers, and a team area. (Approximately 1,600 square feet) 

 

 Outside Restrooms:  Outside restrooms will be open to athletes and fans.  The female restroom 
should include three stalls and 2 sinks.  The male restroom should include two stalls, two urinals 
and two sinks.  Both must be handicapped-accessible. (Approximately 600 square feet 
 

 Storage: Approximately 1,800-square-foot building is needed for athletic equipment.   
 

Tennis Courts:   
There a programmatic and safety need to pave 6 tennis courts             $150,000 
 

PROJECT CATEGORY:        Placeholder    _X   Concept       
    __ Fully Defined   _1  Priority Ranking 
 

REFERENDUM:  Winter        2014 
PROJECT START:  Summer 2014 
PROJECT ON LINE: Fall 2014 
 

PROJECT BENEFITS:    
 The sports program, town recreational program and community will be improved through the 

addition of adequate playing fields.    
 

LEGAL REQUIREMENTS: 
 Connecticut State Department of Education School Construction Grant Program (limited funding) 

 State and local code compliance 
 

IMPACT OF NOT PROCEEDING/DELAYING: Facilities will continue to be rented for storage and 

maintenance needs. Temporary storage units will be used. The tennis sports program will be negatively 
impacted by inadequate courts. 
 

APPROXIMATE GROSS PROJECT COST:      ≈ $650,000 
NET COST:                                           TBD 
    



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
  
PROJECT NAME:  Technology Upgrade 
 
PROJECT SUMMARY:  The district has identified the need for technology upgrades in several 

different areas.  These have been combined into a single project. 

 
Wireless Network Expansion: (Kelly, Wells, Kearns) 

School buildings require widespread network/internet connectivity in order to adequately support 
the daily operations of employees, teachers, and students. Additional connectivity is needed to 
support the district vision and mission including state mandates such as: school climate, common 
core standards, technology skills and integration, assessments, student portfolio, and state wide 
online testing. A robust wireless network is the most cost-effective and all inclusive method of 
expanding the district network to meet these needs. 
 
Following on the success of wireless LANs (WLANs) in higher education, an increasing number 
of K-12 schools are integrating wireless and mobile technologies to meet daily instructional 
demands by providing more users access to resources. Increasing wireless capabilities allow for 
rapid network expansion where future expansion would require rewiring. Wired connections are 
prohibitively difficult to run, and computer lab space is limited. Wireless connectivity allows more 
user access than with wired technology. Wireless expansion provides optimized performance, an 
economical cost savings associated with the expansion itself, and the needed mobility for present 
and future classroom network access. Expansion eliminates many of the logistical issues that IT 
and teachers contend with due to the lack of placement and/or positioning of internet drops and 
power outlets in classrooms also helping to eliminate trip and safety hazards associated with data 
cabling strung across floors or under/around desks. A centralized system is necessary to provide 
high-density/high-quality public and private wireless access in a safe and secure manner through 
the use of bandwidth management, access control, maintenance tools and technologies. 
($100,000) 

 
Digital Video Distribution: (District) 

Legacy video distribution systems in several buildings are old and failing. Currently classrooms at 
GMHS, GMMS, and Kearns School have limited or no access to live television, recorded media, 
and/or an inability to broadcast their news programs. Newer systems at Kelly Lane and Wells 
Road schools require upgrades. A district solution to digital video distribution and content 
management is needed to support the learning environment. ($125,000) 
 

Additional Computer Labs: (District) 
With the increasing use of technology each school has identified the need for additional computer 
labs accessible to classroom teachers/students for academic courses, assessment, and state 
mandated online testing.  Mobile labs would also support the district mission and vision. These 
needs could be addressed through the use of mobile computers. Included are 4 new mobile labs 
at a projected cost of $30,000 per lab. ($120,000) 
 

Security Camera System Upgrades: (District) 
The COPS grant awarded in FY2007 paid for the basic infrastructure and wiring of all schools 
with a minimum level of internal security cameras. This project includes an upgrade that will 
provide additional video storage and coverage of school public areas and school exteriors. 
Coverage in more areas will provide additional security. Additional storage will allow saving of 
identified incidents for police review beyond the current capacity of about 5 days. ($65,000)  

 
Phone System (High School) 



The telephone system at the high school is an analog system which is ten plus years old. This 
includes replacement of the legacy PBX, office and classroom telephones, paging system, and 
bells. ($60,000) 

PROJECT BENEFITS:   
 Replacement of outdated infrastructure 

 Addition of computer labs to provide improved access to electronic resources and aid instruction 

 Improved school security and reduced vandalism 

 
PROJECT CATEGORY: Technology 

     Placeholder        X     Concept             Fully Defined       1    Priority Ranking 
 

REFERENDUM:   Winter 2014  
PROJECT START:   Summer 2014 
PROJECT ON LINE:  Fall 2014 
 
RELATED PROJECTS:   Wireless / COPS Grant 
 
HEALTH AND SAFETY IMPACT:  A large part of the project addresses internet access, safety, and 

security needs. 

 
IMPACT OF NOT PROCEEDING/DELAYING:  Failing infrastructure will have to be addressed in 

other ways. Instructional goals will be impacted. 
 
PROJECTED PROJECT COST:                  $470,000 
NET COST:                                                                                                                              TBD 

 
 
 
 
 



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
 

PROJECT NAME:   Maintenance and Facilities Building  
 

PROJECT SUMMARY:  The Board of Education first identified the need for a maintenance building 

with district storage in 2000.  Since that time, the district has explored several different options including 
shared use of the Town Garage.  At this time, it appears that additional land will need to be purchased for 
an 11,500 square foot maintenance building.     
 

The 11,500 square feet is needed for district storage and maintenance department needs. Currently the 
maintenance and custodial staff occupy a total of 6,078 square feet of space.  The area consists of 3,600 
square feet at the H.P.J. Construction Company, 960 square feet of outdoor storage containers (3 trailers 
measuring 8’x40’), and 768 square feet of storage in the high school, and 750 square feet of office and 
secretarial file area.  In addition to this space, the project includes additional space for a lunchroom, 
restrooms and locker rooms.  The athletic field project includes 1,800 square feet of sports storage space 
that is not included in the 11,500 square feet requested here. 
 

An architect firm has designed a preliminary layout of the building.  Further professional services are 
needed to confirm space requirements, and develop schematic drawings and professional cost estimates.   
 

PROJECT CATEGORY:        Placeholder    _X Concept       
    __ Fully Defined   _2  Priority Ranking 
 

REFERENDUM:  Winter 2015 
PROJECT START:  Summer 2015 
PROJECT ON LINE: Fall 2015 
 

PROJECT BENEFITS:    
 The high school requires space currently used by the facilities department for educational 

programs and staff.  Inadequate storage space has resulted in the use of hallways for storing 
equipment.  This project will help address that safety concern. 

 The new building will allow for centralizing equipment and supplies in one location.  A centralized 
storage facility will support more cost-effective purchasing and better inventory control.  The 
technology department is also in need of storage area and space will be allocated for their 
equipment and supplies on a mezzanine in the material supply storage area.  Storage space will 
also be provided for the drama department to storage props. 

 A centralized storage facility will support more cost effective purchasing and better inventory 
control for maintenance supplies, technology equipment and supplies. 

 

LEGAL REQUIREMENTS: 
 Connecticut State Department of Education School Construction Grant Program is unlikely 

 State and local code compliance 
 

IMPACT OF NOT PROCEEDING/DELAYING: Facilities will continue to be rented for storage and 

maintenance, efficiencies will not be realized. 
 

APPROXIMATE GROSS PROJECT COST (Professional estimate is needed)     $1,500,000 
 

 Purchase/construction of pre-engineered metal building $130/sq. ft. 

 Complete site work 

 Build out offices, and bathroom facilities 

 Equipment/shelving/miscellaneous start-up costs  
 

PROJECTED NET PROJECT COST:       TBD 
 



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
  
PROJECT NAME:  Generators     $130,000  
    
PROJECT SUMMARY:  The district has identified the need for generators to protect schools from 

freezing pipes, spoiled food supplies, and to enable remote access to our central server applications and 
internet access district wide during times of electrical outages. 
 

Central Office 30 KW Generator ($42,500) 
 

A propane fueled generator to keep the Central Services office open during times of electrical power loss 
would keep the central services running. Access to the servers located there would allow district wide 
internet, student information system, financial system, payroll, and email access. It would also allow 
timely updates of the district website during times of widespread electrical power losses and allow district 
wide security camera recordings to continue. Communications with staff and parents during emergencies 
would be improved. Payrolls would be produced on time. 

 
Portable 80 KW diesel generator ($75,000) 
 

When we lose power in the winter time, we must get the heating system restored before temperatures get 
to the point where pipes would freeze causing major disruption to the school schedule and major repair 
expenses. We also need year round protection against food spoilages caused by loss of freezers and 
refrigerators for the lunch programs when we lose electrical power. It is not anticipated this generator will 
be powerful enough run the entire building to keep a school open.  
 
School transfer switches ($12,500) 
  
Transfer switches will need to be installed at each school to connect a portable generator to the schools 
electrical system. Estimated installed cost is $2,500 per school. 
 

PROJECT BENEFITS:   
 Prevents frozen pipes. 

 Ensures ability to communicate with parents and staff during extreme weather events. 

 Prevents lunch program food spoilage when power is lost. 
 

PROJECT CATEGORY: Technology 
     Placeholder         X    Concept             Fully Defined     2     Priority Ranking 

 

REFERENDUM:  Winter 2015  
PROJECT START:  Summer 2015  
PROJECT ON LINE: Fall 2015 
 

RELATED PROJECTS:  Town generator installation at the Middle School to provide 
emergency shelter services. 
 

HEALTH AND SAFETY IMPACT:  This project will improve the ability of the district to respond 
to power losses and extreme weather events. 
 

IMPACT OF NOT PROCEEDING/DELAYING:  Power loss at the central services office ends 

internet connections district wide; freezing pipes cause major repairs expense and extended school 
closings. 
 

PROJECTED PROJECT COST:             $130,000 
PROJECTED NET PROJECT COST:       TBD 



GRANBY BOARD OF EDUCATION 
Capital Project Summary  

  
 
 
PROJECT NAME:  Wells Road Playing Field 
 
 
PROJECT SUMMARY:  Land behind Wells Road School was donated to the town in 2009.  In order to 

develop 5.6 acres of this area for use as field space, the area must be cleared of trees, a temporary road 
installed and the field leveled and seeded. 

 
 
PROJECT CATEGORY:        Placeholder    _x  Concept       
    __ Fully Defined   _2  Priority Ranking 
 

 
REFERENDUM:  Winter 2015 
     
PROJECT START:  Summer 2015 
 
PROJECT ON LINE: Fall 2015 
 
 
PROJECT BENEFITS:      
 Expanded playground activities and possibly baseball and/or soccer field use. 

 Additional resource for the town. 

 
 
LEGAL REQUIREMENTS: 
 State and local code compliance. 

 
 
IMPACT OF NOT PROCEEDING/DELAYING: Donated land will sit idle. 

 

 
PROJECTED GROSS COST:       $ 75,000 
    
PROJECTED NET CAPITAL COST:        $ 75,000   

   
 
 
 



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
  
PROJECT NAME:  Energy-Saving Initiatives 
 
PROJECT SUMMARY:  The district has identified the need for a number of different energy initiatives.  

They are included for future consideration. Components of the project may need to be divided into 
individual projects in order to pursue grant funding. 

 
1. Connecticut Clean Energy Fund:       TBD 

It is recommended that the Town of Granby and Granby Public Schools work together to earn 
the designation as a CT Clean Energy Community by meeting three requirements:                     
1) committing to purchasing 20% clean energy by the year 2010, 2) having a threshold 
number of residents and small businesses sign up for the CT Clean Energy Options program 
and 3) making a municipal clean energy purchase.  The result would be a solar energy array 
to be installed on the municipal building of our choice. 

 
2. Energy Efficiency Program:        TBD 

Maximize our options for energy strategy and long-term planning.   Investigate resources that 
will allow new energy efficient equipment, savings, plus future cost avoidance through 
existing energy programs with utility companies. 

 
3. Solar Panels:                   $400,000 

                    Look at the feasibility of using photovoltaic panels and solar panels for hot water.  
 

 
PROJECT BENEFITS:   

 Better climate for learning 

 Reduction in ongoing energy costs  and reduction in energy usage 
 

 
P PROJECT CATEGORY:        Placeholder    _x  Concept       
       __ Fully Defined   _3  Priority Ranking 
 

REFERENDUM:  Winter 2016  
PROJECT START:  Summer 2016 
PROJECT ON LINE: Fall 2016 
 
HEALTH AND SAFETY IMPACT:   Improved emergency preparedness and better ventilation/climate 

 
IMPACT OF NOT PROCEEDING/DELAYING:   

 
PROJECTED PROJECT COST:              TBD 
PROJECTED NET CAPITAL COST:                                   TBD 

  
   

 



GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
 
PROJECT NAME:  Roof & Oil Replacement Schedule  
 
PROJECT SUMMARY:  A schedule of roof replacements has been developed based on an 

anticipated life of 20 years.   

 
PROJECT CATEGORY:     x  Placeholder    _   Concept       
    __ Fully Defined   _3  Priority Ranking 
 
PROJECTED DATES: 
 
Roofs: 
 

    F.M. Kearns Primary School    2017 (included in Kearns  
                                                                                                  project) and 2020  

    Granby Memorial Middle School (flat roof)  2020 

    Granby Memorial High School    2030 

    Kelly Lane & Wells Road Intermediate Schools  2035 

 
Oil Tanks:                  $125,000 
    

    Granby Memorial Middle School   2021 

 
 
PROJECTED PROJECT COST:               TBD 
PROJECTED NET CAPITAL COST:                                   TBD 

  



GRANBY BOARD OF EDUCATION 
Capital Project Summary 

 
PROJECT NAME: High School Kitchen and Facilities Upgrade 
 
PROJECT SUMMARY: With high school enrollment projected to stabilize at approximately 750 

students, a kitchen is needed for a quality hot lunch program.  Currently, lunch is transported from the 
Middle School kitchen and served in the high school Commons. This cost projection includes the 
construction of a 2,000 square foot addition on the end of the Commons and necessary equipment and 
appliances.   
 
Also, there are number of other needs, including air conditioning, sidewalk, and refurbishment of the 
tennis courts. Areas that need to be air conditioned: Commons, food labs, computer labs, locker rooms, 
facilities office, and athletic director’s office.      
  
PROJECT CATEGORY:        Placeholder    _x  Concept       
    __ Fully Defined   _3  Priority Ranking 
 
 

REFERENDUM:  Fall 2015 
 
PROJECT START:  Summer 2016 
 
PROJECT ON LINE: Fall 2017 
 
PROJECT BENEFITS:       
 A higher quality hot lunch program will be offered. 

 An adequate number of classrooms will be provided for students. 

 
LEGAL REQUIREMENTS: 
 Connecticut State Department of Education School Construction Grant Program 

 State and local code compliance 
 

HEALTH AND SAFETY IMPACT: More inviting, nutritional meals will be served. 
 
IMPACT OF NOT PROCEEDING/DELAYING: Food continues to be transported from the Middle 

School, limiting meal choices. 

 
APPROXIMATE GROSS PROJECT COST:     $1,150,000 

 Kitchen Construction (2,000 sq.’ @ $220)  $   475,000 

 Kitchen equipment/fixtures     $   300,000 

 Air conditioning     $   375,000 

 
NEW ONGOING COSTS:        $12,000 
  
START-UP COSTS:        $25,000 
 
APPROXIMATE NET PROJECT COST:               TBD 

 Projected at 35% SDE reimbursement; 90% eligible costs 

 



 

 

GRANBY BOARD OF EDUCATION 
 Capital Project Summary  
  
PROJECT NAME:  F.M. Kearns School Facility Addition  
 
PROJECT SUMMARY:  Even with updated enrollment projections showing a decline in primary 

enrollment projections, core facilities will need to be upgraded. The project includes an expansion of the 
core facilities including a kitchen, media center, and office and conference rooms. The project also 
includes code compliance issues.  Details are outlined in Educational Specifications adopted by the BOE 
and forwarded to the CT SDE by the Town of Granby in June 2002.  Professionally developed cost 
estimates based on 2002 construction costs would put the 2017 project coast at $6M using 2% inflation.  
The cost estimate for today’s market prices will need to be recalculated.   

 
PROJECT CATEGORY:        Placeholder    _x  Concept       
    __ Fully Defined   _3  Priority Ranking 
 

REFERENDUM:  Fall 2015 
     
PROJECT START:  Summer 2016 
 
PROJECT ON LINE: Fall 2017 
 
PROJECT BENEFITS:   
    
 Core facilities designed to meet educational needs 

 
LEGAL REQUIREMENTS: 
 Connecticut State Department of Education School Construction Grant Program 

 State and local code compliance 

 
RELATED PROJECTS:   
 
HEALTH AND SAFETY IMPACT: Facilities will meet all new code requirements. 
 
IMPACT OF NOT PROCEEDING/DELAYING: The educational environment will not be appropriate 

for primary age children and the school will remain the only school without contemporary core facilities.  

 
PROJECTED PROJECT COST:       $ 6,000,000 
    

NEW ONGOING COSTS:        $     30,000 

 
START-UP COSTS:       $     50,000 
 
PROJECTED NET CAPITAL COST:           $3,532,000   
 
90% of project at 45.71% reimbursement.  Costs adjusted to FY17.     

   
 



 
To:  Granby Board of Education 
From:  Alan Addley, Superintendent of Schools 
Date:  January 25, 2012 
Re:  FY13 Quality and Diversity Plan 
 
Quality & Diversity (Q&D) Fund 
The Q&D fund helps Granby meet the legal requirement for Connecticut school districts 
to increase opportunities for their students to interact with students and teachers from 
diverse racial, ethnic and economic backgrounds. Connecticut State Statute requires 
that these funds be appropriated to the district as a supplement to any other local 
appropriation and, by law, each board of education is required to report activities 
undertaken in the school district to reduce racial, ethnic and economic isolation. Funds 
are deposited into a town revolving account established by the Board of Finance and are 
used to support direct needs of our Open Choice students, pay magnet school tuitions 
and support various other enrichment activities for Granby students. 
 
Granby has actively participated in Open Choice (formerly Project Concern) since its 
inception over thirty years ago.  We have done so because it has been the right thing to 
do for Hartford and Granby students.  For most of these years, Granby has enrolled the 
highest percentage of Open Choice students in the state.  The district is now reaping the 
benefits of its active participation through new legislation that allocates $6,000 per 
student attending schools in the Greater Hartford Area.  

 
Board of Education Goal for Quality and Diversity   
To provide funding and support for local students to attend quality educational programs 
in areas of specialization not available locally, and/or new and existing programs in 
Granby that provide quality learning opportunities within a more diverse student 
population. 

 
FY13 Proposed Guiding Principles/Recommendations 

1. Q&D programming should support the District mission and the Board’s goals and 
beliefs for quality and diversity. 

2. Maintain a conservative funding model that protects the Board’s and town’s 
liability for unanticipated magnet school tuition and possible changes in state 
legislation and funding. 

3. Provide funding that will ensure students’ completion of their magnet school 
experience. 

4. Cap enrollment at ten (10) kindergarten Choice students annually at a level that 
we can support with class sizes along with administrative discretion to replace 
Hartford students that withdraw from Granby. 

5. Develop a spending plan that utilizes the additional state funds.  
6. Revisit the plan on an annual basis. 

 
Possible use of additional funds: 

 Anticipated legislative priorities/mandates (ie: Early Childhood, Secondary  
School Reform)  

 Support services for all students  

 Implement full-day kindergarten   

 Support for a section of Mandarin Chinese III 

 Expand world languages into elementary schools 

 Professional development opportunities for staff 

 Increase summer school opportunities/enrichment activities 

 Support for extracurricular clubs  

 Instructional coach(es) to support teachers in meeting the needs of all students 

 Reallocate funds for capital purchases and/or operating expenses 



 
Open Choice Program Enrollment 

 
  

FY08 
 

FY09 
  

FY10 
 
FY11 

Proj. 
FY12 

Actual
FY12 

Proj. 
FY13 

 
FY14 

 
FY15 

 
FY16 

 
FY17 

K 9 9 7 8 10 8 10  10 10 10 10 

1 7 7 8 6 8 7 8 10 10 10 10 

2 5 5 7 9 6 5 7 8 10 10 10 

3 7 6 5 8 9 9 5 7 8 10 10 

4 8 5 6 4 8 8 9 5 7 8 10 

5 8 8 5 6 4 4 8 9 5 7 8 

6 0 7 7 5 6 7 4 8 9 5 7 

7 6 4 7 7 5 5 7 4 8 9 5 

8 4 6 4 6 7 6 5 7 4 8 9 

9 7 4 4 4 6 6 6 5 7 4 8 

10 4 8 3 4 4 4 6 6 5 7 4 

11 3 4 7 2 4 4 4 6 6 5 7 

12 4 3 4 7 2 2 4 4 6 6 5 

Total 72 76 74 76 79  75 83 89 95 99 103 

% 3.1% 3.4% 3.3% 3.4% 3.6% 3.5% 3.9% 4.3% 4.8% 5.1% 5.5% 

 
 
 

Magnet School/Out-of-District Student Enrollment  
 

  
 

FY08 

 
 

FY09 

 
  

FY10 

 
  

FY11 

 
Actual 
FY12 

 
 

FY13 

 
 

FY14 

 
 

FY15 

 
 

FY16 

 
 

FY17 

Inter-District (CREC)           

  GHAA (9-12) 7    9 12 
 (1 

F/T) 

9 13 13 13 12 12 13 

  GHAMAS (9-12) 13  11 9 10 18 18 18 20 16 16 

  Great Path Academy (10-12) 1  3 0 1 0 0 1 1 1 1 

  Aerospace & Eng. Academy (6-12) 0 0 0 0 2 2 2 2 2 2 

  Metropolitan Learning Center 0 1 1 1 3 3 4 4 4 4 

  Public Safety Academy   1 3 3 4 5 5 4 4 

  Reggio Magnet 0 1 0 0 0 0 0 1 1 1 

  Others (CREC) 0 0 0 0 1 1 2 3 4 5 

Totals Magnet School Tuition 21 25 27 24 40 41 45 48 44 46 

Inter-District (Bloomfield)           

  Big Picture (9-12) 4 1 2  0 0 2 2 2 2 2 

  Wintonbury Early Childhood (PK-K)   26 31 32 36 36 36 36 36 

Hartford Host Magnet Schools           

  Classical Magnet School (6-12) 0 1 2 2 2 2 2 2 2 2 

  Hartford Middle Magnet (6-8) 2 1 1 1 1 1 1 1 1 1 

  Hartford Montessori Magnet (PK-3) - 1 1 2 2 2 2 2 2 2 

  Pathways to Technology   1 0 2 2 2 2 2 2 

  RJ Kinsella Magnet School (PK-8) - 1 4 1 1 1 1 1 1 1 

  Sports & Medical Sciences (7-12) 1 1 2 2 2 2 2 2 2 2 

  University HS of Sci. & Eng. (9-12) 2 2 2 1 3 2 2 2 2 2 

  Mary Hooker Env. Sci. (7-12)     1 1 1 1 1 1 

Totals Non-Tuition Magnet Schools 9 8 41 40 46 51 51 51 51 51 

Agricultural/Vocational            

  Oliver Wolcott Tech HS (9-12) 11 8 7 8 4 5 5 5 5 5 

  Suffield VoAg (9-12) 11 11 10 12 9 9 9 10 10 10 

  Bloomfield Harris Agriscience (9-10)     0 0 0 0 0 0 

Other           

  Asnuntuck Comm. College (9-12) 11 6 8 12 13 14 14 14 14 14 

Totals Agricultural/Vocational 33 25 25 32 26 28 28 29 29 29 

 
 



 
 

Tuition 
 
 
Inter-district Magnet Schools – CREC           FY12         FY13 
GHAA – Greater Hartford Academy of the Arts (Full-Time) $4,447/student $4,617/student  
GHAA – Greater Hartford Academy of the Arts (Part-Time) $4,043/student $4,205/student  
GHAMAS – Greater Hartford Academy of Math & Science $4,440/student $4,618/student 
Aerospace & Eng. (formerly GHAMAS full-time)   $4,950/student $5,148/student 
Great Path Academy @ MCC     $3,300/student $3,432/student  
Metropolitan Learning Center     $3,057/student $3,179/student  
Public Safety Academy      $4,750/student $4,940/student 
Medical Prof. and Teacher Academy     $4,600/student $4,984/student 
 
 
Inter-district Magnet Schools – Bloomfield        No Cost      No Cost 
Big Picture School 
Wintonbury Early Childhood 
 
 
Hartford Host Magnet Schools          No Cost      No Cost 
Breakthrough Academy                 (Prohibited by the state from charging tuition) 
Classical Magnet School 
Hartford Middle Magnet School 
Hartford Montessori Magnet School 
RJ Kinsella Magnet School of Performing Arts 
Sports & Medical Sciences 
University High School for Science & Engineering 

 
 
Agricultural/Vocational Schools       Included in Operating Budget 
Oliver Wolcott Vocational Technical School                    No Cost for Tuition plus Transportation 
Agriscience Center at Suffield High School     $7,992/student plus Transportation 
Bloomfield Harris Agriscience      $2,900/student plus Transportation  

 
 
Other                FY12                  FY13 
Asnuntuck Community College–College Connections        $2,035/student        $2,116/student  

 
 

Choice Funding 
Participating districts currently receive a base grant of $6,000 for each Open Choice student.  This 
reflects an increase of $3,500 over FY11. In addition, $500,000 is prorated and allocated as a bonus 
to those districts where at least ten Open Choice students attend the same school.  Granby’s bonus 
for 3% is $31,640.  Revenues for FY12 & FY13 are as follows: 

 
 

 FY12 FY13 

Choice Tuition $6,000 $6,000 

Choice Bonus $31,640 $31,640 
 

 
 
 

 



Choice Academic and Social Support Grant (Not part of the Q&D budget) 
Districts with an Open Choice enrollment greater than or equal to 3% are eligible to receive 
$115,000 plus a graduated per pupil amount. Granby’s FY12 allocation is $179,670.  The 
following resources are supported by this grant: 
 

 An intervention specialist (social worker) who provides student support, family outreach, and  
 coordination between agencies/district.  The position serves four schools, Grades K-8. 
 

 A part-time special education behavioral consultant who provides consultation services with 
parents, teachers and pre-school providers.  

 

 After-school homework club serving Grades 3-12.  Provides academic tutoring, homework 
support, enrichment projects/activities for students. Transportation for Granby students is 
provided via a late bus. 
 

 Extended-day kindergarten programming and tuition assistance for students attending       
      summer school/day camps. 
 

 Professional development and training for staff and students. Ongoing staff and student  
training is provided by the State Educational Resource Center in the area of diversity and 
equity. 
 

Cost Commitment with Current & Projected Enrollment 
 

   FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 

GHAMAS $39,960 $39,960 $75,480 $83,916 $88,112 $102,797 $86,350 $90,667 

GHAA $48,511 $44,834 $54,175 $57,308 $61,955 $59,905 $60,936 $70,174 

Aero. & Eng. $0 $0 $9,900 $10,395 $10,915 $11,460 $12,034 $12,635 

Great Path $9,900 $6,600 0 0 $3,638 $3,820 $4,011 $4,212 

Asnuntuck $12,750 $19,425 $26,515 $29,982 $31,482 $33,056 $34,708 $36,444 

Met. Lrng. Ctr. $6,114 $3,057 $9,171 $9,630 $13,481 $14,155 $14,863 $15,606 

Reggio Magnet  $3,057 $0 $0 $0 $0 $4,330 $4,546 $4,773 

Public Safety $4,750 $14,250 $14,250 $19,950 $26,184 $27,494 $23,095 $24,249 

Others $1,745 $0  $4,000 $4,200 $8,820 $13,892 $19,448 $25,526 

Total Cost $126,787 $128,126 $193,491 $215,381 $244,587  $270,909 $259,991 $284,286 

Run-out Costs* $202,407 $190,352 $364,549 $363,455 $378,769 $335,675 $420,368 $442,629 
    
* With Inflation 

 
Budget Projections: 

 

 
FY10 FY11 FY12 FY13 FY14 

 
FY15 

 
FY16 

 
FY17 

Total  
Expenditures $259,965 $287,893 $360,926 $686,825 $642,154 

  
$680,402 

 
$681,769 

  
$718,718 

Total 
Revenues $325,631 $304,932 $580,722 $614,445 $651,189 

 
$687,956 

 
$712,745 

  
$737,558 

Beginning 
Balance $296,608 $362,274 $379,313 $599,109 $526,729 

 
$535,765 

 
$543,318 

 
$574,295 

Ending 
Balance $362,274 $379,313 $599,109 $526,729 $535,765 

  
$543,318 

  
$574,295 

  
$593,135 

 



 









Monthly Curriculum Sub Committee Report

From: Diane Dugas, Director of Curriculum, Teaching and Learning
Date:  December 2011

Professional Development:
 Participation in Adolescent Literacy Webinar with the University of Utah – CREC (Director of 

Curriculum, LA Supervisor, 7-12 Literacy Specialists)
 IEP Direct updates (Special Education professionals)
 Leadership Academy – Aspiring leaders meet monthly to develop leadership capacity

Curriculum:

 Curriculum Committee Work:
During the month of December the following curriculum committees met to continue 
deepening awareness of standards, developing units and designing assessments: 
Language Arts, Math, Science, Social Studies, World Language and Practical Arts.

 A process and committee was developed to address K-12 Development Guidance Curriculum 
which will begin to meet in January 2012. 

Other Committee Work:

 Central office leadership team with DCP:  Supported the sharing of newly drafted staffing 
guidelines, co-facilitated an action planning process to reach fall 2012 implementation goals.

 Attendance at the Granby Prevention Council 
 Student Success Plan Committee – Initial meeting for developing Student Success Plans for all 

students in grades 6-12.
 Technology Committee – Initial meeting and background provided to initiate work on 

developing revised 3 year technology plan.
 District Climate Committee – Initial meeting held, state requirements reviewed and connections 

made to district strategic action planning. 
 Early Childhood Committee meetings – Scheduled and held initial meeting to plan the 

implementation of the integrated preschool and full day kindergarten.

Other:

 Budget – Ongoing budget processes.
 Ongoing work with TEAM (new teachers)
 SIIP – Participation with Bob Gilbert and Anna Forlenza Baily through the Connecticut Center for 

School Change on alignment and coherence  of school improvement initiatives to district  and 
superintendent theory of action. 

 Finalized K-8 intervention work - facilitated final steps in identifying tier I, II and III interventions 
and criteria for entrance and exit criteria for LA and Math interventions K-6.



 Worked collaboratively with our district data expert to make revisions to our data management 
system to reflect more in-depth data analysis of our district benchmarks to support student 
growth. 

 Draft development of 3 year District Improvement Plan – Integration of current practices and 
the work of DCP into one cohesive document to drive district planning. 

Monthly Meetings:

District Ad Council – Focus on teacher supervision and feedback
Elementary Ad Council Meetings – Revised SIMS, data analysis and roll out of Learning Principles in 
January. 
Principals Seminar – Three book study on Teacher Supervision and the importance of meaningful 
feedback to impact teacher practice. 
Monthly Walkthrough’s – Worked collaboratively with Wells Principal to facilitate walkthrough and 
debriefing focused on teacher monitoring of student learning. 
Bi Monthly building Administrator meetings – Discussions around DCP work and district and school 
strategic improvement plans.
District Leadership Team meetings – Reorganization of this group’s time for increased involvement in 
curriculum committees
K-12 Language Arts meetings- Inclusion of two consulting teachers Elaine Chagnon and Jessica Beecher, 
annual focus on coaching issues in enhancing teacher capacity
PLC Team meetings – As requested.
Superintendent meetings – Ongoing daily communication and district level planning 
BOE meetings
ELL tutor – monthly updates





























































































January 24-26 Early Release – HS only (Exams)
January 25 Finance Subcommittee Meeting

Special BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

January 26 Kelly Lane Concert & Arts Expo 7:00 p.m. Cafetorium
January 27 Early Release – Secondary Only
January 30 3-Board Meeting 7:00 p.m. Senior Center
January 31 MS Winter Band Concert 7:00 p.m. HS Auditorium
February 1 Curriculum Subcommittee Meeting

BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

February 2 8th Grade Parents’ Night Tour
8th Grade Parents Night Presentation

6:15 p.m. 
7:00 p.m.

HS Auditorium
HS Auditorium

February 4 HS Coffeehouse 7:00 p.m. HS Commons
February 15 Finance Subcommittee Meeting

BOE Meeting
5:30 p.m.
7:00 p.m. Central Services

February 20-21 Schools in Session
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