Flowing Wells Schools
Study Session Agenda

6:00 PM January 27, 2026
Doors Open 30 Minutes Prior To Meeting

District Administration Center
1556 West Prince Road
Tucson, Arizona 85705

A. Opening of Meeting
1. Callto Order
2. Pledge of Allegiance
B. Student Report
1. Report from Flowing Wells Junior High School Student Representatives
a. Student representatives will provide a review of events and activities at Flowing 4
Wells Junior High School in academics, sports, and other extracurricular programs.
2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
a. Student representatives will provide a review of events and activities at Sentinel 5
Peak High School and Flowing Wells Digital Campus in academics, sports, and other
extracurricular programs.
C. Superintendent’s Report
1. Update on District Events and Activities
a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School 6
District Events and Activities.
BREAK- The brief break provides an opportunity for families and friends to leave
the meeting.
D. Public Comments 7
Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no
action will be taken on issues raised in Public Comments unless items are found on agenda
below. Other than this, the response to public comments will be limited to directing staff to
study the matter or scheduling the matter as a future agenda item.
E. Consent Agenda 8
These items of Board business that are addressed routinely at every meeting are presented
as a Consent Agenda. The Board may elect to take action on all items collectively in one
motion or may individually consider any item(s) as separate agenda subjects for action.
1. Approval of Agenda for this Meeting

a. Request approval for the adoption of the agenda for this meeting, January 27, 2026. 9
2. Approval of Minutes of Governing Board Meetings
a. The following Governing Board meeting minutes are presented for Governing Board 12

approval: January 13, 2026 (Organizational Meeting Minutes, Open Session
Minutes, and Executive Session Minutes).
3. Approval of District Expense and Payroll Vouchers

Names, dates and documents relevant to the agenda items are available on the District’s website or at the Superintendent’s office
during normal business hours.



F.
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a. Signvouchers #7141-26 - 7150-26 for upcoming check batches (to be reviewed at
the next Board Meeting). Expense and payroll vouchers are presented for Board
approval: Expense vouchers #7134-26 - 7136-26 and 7138-26 and Payroll voucher
#2714.

Approval of Requests for Use of District Facilities

a. District facilities use requests are submitted for approval.

Approval of Requests for Open Enrollment Students

a. Requests for open enrollment students are submitted for approval.

Approval of Requests for Student Trips

a. Student trip requests are submitted for approval.

Approval of Requests for Staff Travel

a. Staff travel requests are submitted for approval.

Approval of Personnel Actions

a. Personnel Actions are submitted for approval.

Approval of Asset Retirement and Disposals

a. No requests for this meeting.

New Business
Recommend Approval to Hire Director of Professional Development to Become Effective July 1, 2026

1.

a. District administration recommends approval of Megan Larson to serve as Director
of Professional Development, to become effective July 1, 2026.

Presentation of Administration's Mid-Year Goals Report

a. Superintendent Dr. Kevin Stoltzfus will present the Administration's Mid-Year Goals
Report for review and discussion by the Board, with no action to be taken at this
meeting.

Recommend Approval of Revisions to Position Description for Career and Technical Education

Coordinator

a. District administration recommends approval of revisions to the position description
for Career and Technical Education Coordinator. Revisions are relatively minor and
mostly entail changes to qualifications for the position. Revisions are noted on the
attached draft document, with red strike-through text to indicate deletions and blue
text to indicate additions.

District administration recommends approval of revisions to the three positions in the

Database Administration Department: Database Administrator, Database Systems

Specialist, and Database Technician. Revisions to each position reflect updates to duties

associated with the position since it was originally drafted and which are consistent with

the current responsibilities of the three employees who hold these positions. Revisions

are noted on the attached draft documents, with red strike-through text to indicate

deletions and blue text to indicate additions.

G. Executive Session

1.

In accordance with A.R.S. §38-431.03.A.1, an Executive Session may be called for
discussion or consideration of employment, assighment, appointment, promotion,
demotion, dismissal, salaries, disciplining, termination or resignation of a public officer
or district employees; regarding superintendent evaluation.

20

26

28

30
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H. Adjourn



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

B-1 January 27, 2026
Agenda Item Number Board Meeting Date
Item: Report from Flowing Wells Junior High School Student Representatives
Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Flowing Wells Junior High School Student Representatives

Student representatives will provide a review of events and activities at
Flowing Wells Junior High School in academics, sports, and other
extracurricular programs.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table X No Action Required
Division Head: Superintendent: /ZWSW

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

B-2 January 27, 2026
Agenda Item Number Board Meeting Date
Item: Report from Sentinel Peak High School and Flowing Wells Digital Campus

Student Representatives

Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: SPHS and FWDC Student Representatives

Student representatives will provide a review of events and activities at
Sentinel Peak High School and Flowing Wells Digital Campus in
academics, sports, and other extracurricular programs.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table X No Action Required
Division Head: Superintendent: /4’/“5@75—*

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

C-1 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Update on District Events and Activities

Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus

Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing
Wells School District events and activities.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:
[ ] Approve [ ] Disapprove [ ] Table X No Action Required

Division Head: Superintendent:

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

D January 27, 2026
Agenda Item Number Board Meeting Date
Item: Public Comments
Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus

Flowing Wells School District welcomes public comment. As outlined in
A.R.S. §38-431.02, no action will be taken on issues raised in Public
Comments unless items are found on the agenda. Other than this, any
response to public comments will be limited to directing staff to study the
matter or scheduling the matter as a future agenda item.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table DX No Action Required

Division Head: Superintendent:

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E January 27, 2026
Agenda Item Number Board Meeting Date
Item: Consent Agenda for this Meeting
Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus

Information for the Public:

Items of Board business that are addressed routinely at every meeting are
presented as a Consent Agenda.

The Board may elect to take action on all items collectively in one motion
or may individually consider any item(s) as separate agenda subjects for
action.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X] Approve [ ] Disapprove [ ] Table [ ] No Action Required
L L H
Division Head: Superintendent: /Z&"BMV‘”“

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-1 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Approval of Agenda for this Meeting

Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus

Request approval for adoption of the agenda for this meeting, January 27, 2026.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [] Table [ ] No Action Required
S
Division Head: Superintendent: /K‘i’“"%ﬁ/ﬁr‘

Board Action: M: S: A: N: C:




Flowing Wells Schools
Regular Agenda

6:00 PM January 27, 2026
Doors Open 30 Minutes Prior To Meeting

District Administration Center
1556 West Prince Road
Tucson, Arizona 85705

A. Opening of Meeting
1. Callto Order
2. Pledge of Allegiance
B. Student Report
1. Report from Flowing Wells Junior High School Student Representatives
a. Student representatives will provide a review of events and activities at Flowing Wells Junior High
School in academics, sports, and other extracurricular programs.
2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
a. Student representatives will provide a review of events and activities at Sentinel Peak High School
and Flowing Wells Digital Campus in academics, sports, and other extracurricular programs.
C. Superintendent’s Report
1. Update on District Events and Activities
a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School District Events
and Activities.
BREAK- The brief break provides an opportunity for families and friends to leave the meeting.
D. Public Comments
Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no action will
be taken on issues raised in Public Comments unless items are found on agenda below. Other than this,
the response to public comments will be limited to directing staff to study the matter or scheduling the
matter as a future agenda item.
E. Consent Agenda
These items of Board business that are addressed routinely at every meeting are presented as a Consent
Agenda. The Board may elect to take action on all items collectively in one motion or may individually
consider any item(s) as separate agenda subjects for action.
1. Approval of Agenda for this Meeting
a. Request approval for the adoption of the agenda for this meeting, January 27, 2026.
2. Approval of Minutes of Governing Board Meetings
a. The following Governing Board meeting minutes are presented for Governing Board approval:
January 13, 2026 (Organizational Meeting Minutes, Open Session Minutes, and Executive Session
Minutes).
3. Approval of District Expense and Payroll Vouchers
a. Signvouchers #7141-26 - 7150-26 for upcoming check batches (to be reviewed at the next Board
Meeting). Expense and payroll vouchers are presented for Board approval: Expense vouchers
#7134-26 - 7136-26 and 7138-26 and Payroll voucher #2714.

Names, dates and documents relevant to the agenda items are available on the District’s website or at the Superintendent’s office
during normal business hours.
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4. Approval of Requests for Use of District Facilities
a. District facilities use requests are submitted for approval.

5. Approval of Requests for Open Enrollment Students
a. Requests for open enrollment students are submitted for approval.

6. Approval of Requests for Student Trips
a. Student trip requests are submitted for approval.

7. Approval of Requests for Staff Travel
a. Staff travel requests are submitted for approval.

8. Approval of Personnel Actions
a. Personnel Actions are submitted for approval.

9. Approval of Asset Retirement and Disposals
a. No requests for this meeting.

F. New Business

1. Recommend Approval to Hire Director of Professional Development to Become Effective July 1, 2026

a. District administration recommends approval of Megan Larson to serve as Director of
Professional Development, to become effective July 1, 2026.

2. Presentation of Administration's Mid-Year Goals Report
a. Superintendent Dr. Kevin Stoltzfus will present the Administration's Mid-Year Goals Report for

review and discussion by the Board, with no action to be taken at this meeting.

3. Recommend Approval of Revisions to Position Description for Career and Technical Education
Coordinator
a. District administration recommends approval of revisions to the position description for Career

and Technical Education Coordinator. Revisions are relatively minor and mostly entail changes to
qualifications for the position. Revisions are noted on the attached draft document, with red
strike-through text to indicate deletions and blue text to indicate additions.

4. District administration recommends approval of revisions to the three positions in the Database
Administration Department: Database Administrator, Database Systems Specialist, and Database
Technician. Revisions to each position reflect updates to duties associated with the position since it
was originally drafted and which are consistent with the current responsibilities of the three
employees who hold these positions. Revisions are noted on the attached draft documents, with red
strike-through text to indicate deletions and blue text to indicate additions.

G. Executive Session

1. Inaccordance with A.R.S. §38-431.03.A.1, an Executive Session may be called for discussion or
consideration of employment, assignment, appointment, promotion, demotion, dismissal, salaries,
disciplining, termination or resignation of a public officer or district employees; regarding
superintendent evaluation.

H. Adjourn



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-2 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Approval of Minutes of Governing Board Meetings

Submitted By: Dr. Kevin Stoltzfus Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus

The following Governing Board meeting minutes are presented for
Governing Board approval: January 13, 2026 (Organizational Meeting
Minutes, Open Session Minutes, and Executive Session Minutes).

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X] Approve [ ] Disapprove [ ] Table [ ] No Action Required
J - ]‘f
Division Head: Superintendent: KW%W

Board Action: M: S: A: N: C:




Flowing Wells Schools
Governing Board Annual Organization Meeting Minutes

6:00 p.m. January 13, 2026

District Administration Center
3725 N. Flowing Wells Road
Tucson, Arizona 85705

Attendance
Governing Board Members: Administrative Personnel:
Kevin Daily, President Dr. Kevin Stoltzfus, Superintendent
Wendy Effing, Clerk Dr. Tabetha Finchum, Associate Superintendent
Brianna Hamilton Dr. Tamara McAllister, Assistant Superintendent
Stephanie Miller Monique Mata, Chief Financial Officer

Arlene Ochoa
85 additional staff members and guests were in attendance.
A. Opening of Meeting
A-1. President Kevin Daily called the meeting to order at 6:00 p.m.
A-2. The Pledge of Allegiance was observed.
A-3. Annual Organization of the Governing Board for Calendar Year 2026

In compliance with A.R.S. §15-321, the Board will conduct an
organizational meeting with the election of a president and clerk.

Nominations were accepted for President. Clerk Wendy Effing made a
motion to nominate Mr. Kevin Daily for President; second by Member
Arlene Ochoa. Mr. Daily accepted the nomination. Votes were taken, and
by unanimous vote, Mr. Kevin Daily was elected President of the Flowing
Wells Governing Board for 2026.

Nominations were accepted for Clerk. President Kevin Daily made a motion
to nominate Ms. Wendy Effing for Clerk; second by Member Brianna
Hamilton. Ms. Effing accepted the nomination. Votes were taken, and by
unanimous vote, Ms. Wendy Effing was elected Clerk of the Flowing Wells
Governing Board for 2026.

B. Adjourn
Meeting was adjourned at 6:04 p.m.

Motion by Effing; second by Miller; 5 ayes; motion carried.
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Signatures:
Kevin Daily, President Wendy Effing, Clerk
Brianna Hamilton Stephanie Miller

Arlene Ochoa



Flowing Wells Unified School District
Governing Board Meeting Minutes

6:03 p.m. January 13, 2026
District Administration Center
1556 West Prince Road
Tucson, Arizona 85705
Attendance
Governing Board Members: Administrative Personnel:
Kevin Daily, President Dr. Kevin Stoltzfus, Superintendent
Wendy Effing, Clerk Dr. Tabetha Finchum, Associate Superintendent
Brianna Hamilton Dr. Tamara McAllister, Assistant Superintendent
Stephanie Miller Ms. Monique Mata, Chief Financial Officer

Arlene Ochoa

85 additional staff members and guests were in attendance.

A. Opening

A-1.

of Meeting

Governing Board President Kevin Daily called the meeting to order at 6:04 PM.

B. Superintendent’s Report

B-1.

B-2.

B-4.

Recognition of January Building Blocks for Character Students

Superintendent Dr. Kevin Stoltzfus recognized the January Building Blocks for
Character Students from each school: EMELC: Kenneth Lynn, Centennial
Elementary: Anisa Garcia, Homer Davis Elementary: Rebecca

Thomas-Hemenway, Douglas Elementary: Sofia Rascon, Hendricks Elementary:
Felicja Rojek, Laguna Elementary: Ileynne Guardado Gomez, Richardson
Elementary: Madelynn Mancini, Flowing Wells Junior High: Czilena Braeseker,
Flowing Wells High School: Isabel Lollar, Sentinel Peak High School: Valerie Assmar.

Recognition of Support Staff Employee of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Richardson Elementary School
Employee of the Year, Andrea Aamodt.

Recognition of Outstanding Volunteer of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Richardson Elementary School
Volunteer of the Year, Bethany Brown.

Recognition of Teacher of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Richardson Elementary School
Teacher of the Year, Allison Fellenzer.




B-5.
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Update on District Events and Activities
Superintendent Dr. Kevin Stoltzfus provided an update on the following current
district events and activities:

* Emily Meschter Early Learning Center - La Cholla Campus earned a First
Things First 5 Star Rating;

*  FWHS Automotive Program received a $50,000 grant for a new tire changing
device;

* Governing Board Clerk, Wendy Effing, has been named President-Elect of
Arizona School Boards Association (ASBA);

* Governing Board Member, Stephanie Miller, will serve as the ASBA Pima
County Co-Chair for the coming year;

* January is Governing Board Appreciation Month. Dr. Stoltzfus thanked the

Board for their dedication to the students and staff of Flowing Wells School
District in this unpaid elected position.

C. Public Comments

Cary Kelly, FWEA president and FWHS teacher, congratulated Ms. Effing and Ms.
Miller on their new roles. He thanked them for being leadership champions of
education and stated they can have a powerful impact. Speaking to Governor Hobbs
State of the State address, he mentioned budget cuts and ESA’s impact on public
school enrollment and financing. He thanked the Governing Board for their tireless
efforts to support the district and education.

D. Consent Agenda

The following items were reviewed and approved as recommended with one motion.
Motion by Effing; second by Ochoa,; 5 ayes,; motion carried.

D-1.

D-2.

D-3.

D-4.

D-5.

D-6.

Approval of Agenda for this Meeting
Approved January 13, 2026 meeting agenda.

Approval of Minutes of Governing Board Meeting

Approved minutes of the Governing Board meeting: December 9, 2025
(Public Hearing Minutes, Open Session Minutes, and Study Session
Minutes).

Approval of District Expense and Payroll Vouchers
Approved expense vouchers #7128-26 - 7133-26 and Payroll vouchers
#2712 and 2713.

Approval of Requests for Use of District Facilities
Approved as recommended district facilities requests.

Approval of Requests for Open Enroliment
Approved as recommended student open enrollment requests.

Approval of Requests for Student Trips
Approved as recommended the following student trip requests.
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March 4-7, FWHS Ag/FFA | NAU Ag Trip Chino Valley &
2026 Flagstaff, AZ
January 23- FWHS Ag/FFA | FFA Pinnacle Peoria, AZ
24, 2026 Conference

D-7. Approval of Requests for Staff Travel

Approved as recommended staff requests to travel.

D-8. Approval of Personnel Actions
Approved as recommended personnel actions.

D-9. Acceptance of Gifts and Donations
Accepted as recommended gifts and donations in the amount of $2,500.00
for the period of December 1-31, 2025.

D-10. Review of District Financial Statements
Reviewed Student Activity Balance Sheets and Auxiliary Operations Year-
to-Date Budget as of December 31, 2025.

D-11. Approval of Asset Retirement and Disposals
None for this meeting.

E. New Business

E-1. Recommend Approval of New High School English Course Proposal Entitled
English IV: Mystery

Approved as recommended to establish a new English IV: Mystery class at
Flowing Wells High School to become effective for the 2026-2027 school year.
Motion by Effing; second by Ochoa,; 5 ayes,; motion carried.

Associate Superintendent Dr. Tabetha Finchum and FWHS English teacher,
Jessica Curley, were available to answer questions. All Board Members
thanked Ms. Curley for proposing a new course to keep students engaged. Ms.
Curley thanked the Governing Board for their approval.

E-2. Recommend Approval of New Flowing Wells Junior High Course Proposal for
Percussion Ensemble

Approved as recommended to establish a Percussion Ensemble class at
Flowing Wells Junior High to become effective for the 2026-2027 school year.

Motion by Miller; second by Hamilton; 5 ayes; motion carried.

Associate Superintendent Dr. Tabetha Finchum and FWJH band teacher, Ben
Courtney, were available to present information and answer questions. All
Board Members thanked Mr. Courtney for proposing a new course to keep
students engaged and to help grow the number of students pursuing
percussion in our band programs, from elementary school to high school. Mr.
Courtney thanked the Governing Board for their approval.
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E-3. Recommend Approval of Facility Use Agreement and Pet Addendum with
American Red Cross

Approved as recommended to establish a Facility Use Agreement with
American Red Cross to permit ARC to use portions of the FWHS campus in
case of an emergency.

Motion by Effing; second by Hamilton; 5 ayes; motion carried.
Superintendent Dr. Kevin Stoltzfus described the location covered by the
agreement and stated the new planned fencing at FWHS would help to

sequester the area from the rest of campus, if classes are still session when
the need for the space occurs.

F. Unfinished Business

F-1. Recommend Approval of Calendar for 2027-2028 School Year

Approved as recommended the proposed 2027-2028 school year calendar
following a four-week review period to allow for public comment.

Motion by Miller; second by Ochoa; 5 ayes; motion carried.

G. Business and Finance

G-1. Recommend Approval of Revision to Support Staff Salary Schedule to Reflect
Correction of the Title Community Schools Operations Specialist

Approved as recommended the revisions to the Support Staff Salary Schedule
to correct the title of the Community Schools Operations Specialist.

Motion by Hamilton; second by Miller; 5 ayes; motion carried.

G-2. Recommend Approval of Update to Contract Addendum List (Head Teacher -
Elementary SEAS)

Approved as recommended a revision to the Contract Addendum List to include
an addendum for the Head Teacher - Elementary SEAS Program position.

Motion by Hamilton; second by Effing; 5 ayes; motion carried.

G-3. Recommend Approval of Fiscal Year 2026-2027 Fee Schedules

Approved as recommended the 2026-2027 Fee Schedules for elementary,
junior high, and high school.

Motion by Hamilton; second by Miller; 5 ayes; motion carried.

Associate Superintendent Dr. Tabetha Finchum and FWHS Principal Frank
Thomas were available to answer questions regarding the proposed fee
increases for Flowing Wells High School. The fee increases were kept as low
as possible to cover costs, but still be affordable for our students. In response
to a question from President Daily, Mr. Thomas stated they will work to find a
way to help students in need of assistance with fees. In response to a question
from Clerk Effing, Dr. Stoltzfus stated the district does not currently have a
fee schedule for ESA students to participate in Flowing Wells District activities,
but that might be a consideration in the future.
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G-4. Recommend Approval of Revision to FWUSD 2025 Annual Financial Report

Approved as recommended the revision to the District’s 2025 Annual Financial
Report (AFR).

Motion by Effing; second by Hamilton; 5 ayes; motion carried.

H. Executive Session

H-1. In accordance with A.R.S. §38-431.03.A.1, an Executive Session may be called
for discussion or consideration of employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining, termination or
resignation of a public officer or district employees; regarding candidates for
position of Director of Professional Development.

Motion by Ochoa; second by Effing; 5 ayes; motion carried.
Reconvened in Open Session at 8:01 p.m.

I. Adjourn
Meeting was adjourned at 8:01 p.m.

Motion by Effing; second by Hamilton; 5 ayes; motion carried

Signatures:
Kevin Daily, President Wendy Effing, Clerk
Brianna Hamilton Stephanie Miller

Arlene Ochoa



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-3 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Approval of District Expense and Payroll Vouchers

Submitted By: Patricia Forgach/Monique Mata Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus/ Monigue Mata

Sign vouchers for upcoming check batches (to be reviewed at next Board
Meeting).

Expense Vouchers FY 2026 . .. ...... 7141-26, 7142-26, 7143-26, 7144-26,
7145-26, 7146-26, 7147-26, 7148-26, 7149-26, 7150-26

The following Expense and Payroll vouchers are presented for Board Approval.

Expense Voucher 7134-26 $ 248,817.40
Expense Voucher 7135-26 $ 47,957.95
Expense Voucher 7136-26 $ 695,180.91
Expense Voucher 7138-26 $ 60,999.66

Payroll Voucher 2714 $1,570,586.27

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [] Disapprove [ ] Table [ ] No Action Required
Wt Y / : L
Division Head: Wio - Superintendent: KWS@W“

Board Action: M: S: A: N: C:




1/7/12026

TWO HUNDRED FORTY EIGHT THOUSAND EIGHT HUNDRED SEVENTEEN DOLLARS & 40/100

VOUCHER #7134-26

$248,817.40

0010

FEDERAL AND STATE PROJECTS
3740 E RATE
3842 PIMA EARLY EDUCATION PROGRAM

OTHER

5100 FOOD SERVICE
5200 COMMUNITY SERVICE-STAFF DEV
5960 CTED
6100 UNRESTRICTED CAPITAL OUTLAY

9500 WAREHOUSE

$216,669.86

$442.17

$1,195.67

$92.01

$25.41

$8,415.03

$19,747.87

$2,229.38




1/8/2026

FORTY-SEVEN THOUSAND NINE HUNDRED FIFTY-SEVEN DOLLARS & 95/100

VOUCHER #7135-26

$47,957.95

$7,680.84

$437.90

$583.85

$2,220.98

$834.04

$29,271.09

0010

FEDERAL AND STATE PROJECTS
1656 2026 21ST CENT YR1 LAG/JH
1666 2026 21ST CENT Y2 CENT/DAVIS
2826 2026 ED HMLESS SHLDRN & YTH
3842 PIMA EARLY EDUCATION PROGRAM

OTHER

5100 FOOD SERVICE
5150 CIVIC CENTER
5300 GIFTS AND DONATIONS
5960 CTED

6100 UNRESTRICTED CAPITAL OUTLAY

$147.26

$2,857.25

$2,733.37

$1,191.37




1/13/2026

SIX HUNDRED NINETY FIVE THOUSAND ONE HUNDRED EIGHTY DOLLARS & 91/100

VOUCHER #7136-26

$695,180.91

$166,448.57

$1,200.00

$159.22

$77.67

$21,192.79

0010

FEDERAL AND STATE PROJECTS
1126 2026 TITLE |
1656 2026 21ST CENT YR1 LAG/JH
3842 PIMA EARLY EDUCATION PROGRAM

OTHER

5960 CTED
6100 UNRESTRICTED CAPITAL OUTLAY
6910 BUILDING RENEWAL GRANTS

$502,252.66

$3,850.00




SIXTY THOUSAND NINE HUNDRED NINETY DOLLARS & 66/100

114/2026

VOUCHER #7138-26

$60,999.66

$60,267.70

0010
FEDERAL AND STATE PROJECTS
OTHER
5960 CTED
6100 UNRESTRICTED CAPITAL OUTLAY

$54.00

$677.96




1/7/2026

One Million Five Hundred Seventy Thousand Five Hundred Eighty Six Dollars and Twenty Seven Cents

12/21/2025 1/3/2026

2714

1,570,586.27

1,184,773.93

136,602.68

9,633.83

6,885.70

4,825.78

57,386.79

658.05

1,653.40

38,198.51

563.19

4,060.12

2415.47

19,289.68

2,454 .61

3,795.77

5,628.27

1,037.05

3,768.19

13,158.58

592.80

5,636.60

6.063.77

2,246.46

916.72

25,263.19

1,355.67

00100 Regular Ed Programs
301 FUNDS
01100 301 Base Pay
01300 Prop 301 Menu
FEDERAL AND STATE PROJECTS
02000 Prop 202
05040 STEMAZING Teacher Leader Pro
07100 SEI Structured English ELD
1125 2025 Title |
1126 2026 Title |
1655 Regular Education
1656 Regular Education
1666 21st Century Cont
1686 21st Century Cont
1916 TITLE Ill- Bilingual Education
2226 Special Education
2246 Special Education
2626 JIEE
2826 Education for Homeless Children & Youth
29000 Medicaid Reimbursement
29100 Medicaid Special Education Admin
31000 JROTC Instruction
3416 Special Education
3506 Social Work Services
3556 Community Services
38420 Pima Early Education Program
4570 Bilingual Education
4626 FTF Pre-K Scholarship
4686 Early Literacy Grant [2026]
OTHER
51000 Food Service
5200 Civic Center
52000 Community Services
53000 G&D PDG FY20
53100 Family Resource District
57000 Indirect Cost

23,746.05

59600

JTED

8,175.41




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-4 January 27, 2026
Agenda Item Number Board Meeting Date
Item: Approval of Requests for Use of District Facilities
Submitted By: Teressa Austin/Monique Mata Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus/Monique Mata

Requests for use of district facilities are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [ ] Table [ ] No Action Required
: = S
Division Head: " Superintendent: ]

Board Action: M: S: A: N: C:




Flowing Wells School District
Facilities Request
January 27, 2026

Organization/Contact Facility Dates/Times

Arizona Educational Foundation (AEF) A+

Committee Board Room 09/15/2026 8am-4pm
Dance Force - 1 Auditorium 06/07/2026 9am-6pm

Dance Force -1

Auditorium / Black Box / Dance Classroom

06/13/2026 10am-10pm

Ballet Folklorico

Auditorium / Dance Classroom

02/20/2026 5:30pm-8:30pm &

02/21/26 2:00pm-7:00pm




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-5 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Approval of Requests for Open Enroliment

Submitted By: Danielle Rubio/Dr. Tamara McAllister Date: January 22, 2026

Will Be Presented By: Dr. Kevin Stoltzfus/ Dr. Tamara McAllister

Requests for open enroliment students are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:
X Approve [ ] Disapprove [ ] Table [ ] No Action Required

Division Head: SMWKW@M%\W Superintendent: M””‘“%W

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Requests for Admission as Non-Resident Students

January 27, 2026

Recommend approval for the following requests:

Wish to Attend Flowing Wells Schools

A. Accept Under Open Enrollment (Exchange)
8 Students

B. Accept Under Open Enroliment with Conditions (Conditional)
5 Students

C. Denial
1 Students



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-6 January 27, 2026

Agenda Item Number Board Meeting Date

Item: Approval of Request for Student Trips

Submitted By: Karen Gusk/Monique Mata Date: January 25, 2026

Will Be Presented By: Dr. Kevin Stoltzfus/Monigue Mata

Student trip requests are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [] Table [ ] No Action Required
v L AL
W psagune "}/‘,; e N i
Division Head: "~ "7 Superintendent: /K&ﬁ%W

Board Action: M: S: A: N: C:
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	Agenda
	A. Opening of Meeting
	1. Call to Order
	2. Pledge of Allegiance

	B. Student Report
	1. Report from Flowing Wells Junior High School Student Representatives
	a. Student representatives will provide a review of events and activities at Flowing Wells Junior High School in academics, sports, and other extracurricular programs.
	Board Item Sheet - B-1 FWJH Student Report


	2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
	a. Student representatives will provide a review of events and activities at Sentinel Peak High School and Flowing Wells Digital Campus in academics, sports, and other extracurricular programs.
	Board Item Sheet - B-2 SPHS_FWDC Student Report



	C. Superintendent’s Report
	1. Update on District Events and Activities
	a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School District Events and Activities.

BREAK- The brief break provides an opportunity for families and friends to leave the meeting.
	Board Item Sheet - C-1 Update District Events



	D. Public Comments

Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no action will be taken on issues raised in Public Comments unless items are found on agenda below. Other than this, the response to public comments will be limited to directing staff to study the matter or scheduling the matter as a future agenda item.
	Board Item Sheet - D Public Comments

	E. Consent Agenda

These items of Board business that are addressed routinely at every meeting are presented as a Consent Agenda. The Board may elect to take action on all items collectively in one motion or may individually consider any item(s) as separate agenda subjects for action.
	1. Approval of Agenda for this Meeting
	a. Request approval for the adoption of the agenda for this meeting, January 27, 2026.
	Board Item Sheet - E-1 Agenda
	FWUSD Agenda_Board Meeting 2026.01.27update


	2. Approval of Minutes of Governing Board Meetings
	a. The following Governing Board meeting minutes are presented for Governing Board approval: January 13, 2026 (Organizational Meeting Minutes, Open Session Minutes, and Executive Session Minutes).
	Board Item Sheet - E-2 Minutes
	Minutes - 2026.01.13 GB Annual Organization_Final
	Minutes - 2026.01.13 GB Meeting_Final


	3. Approval of District Expense and Payroll Vouchers
	a. Sign vouchers #7141-26 - 7150-26 for upcoming check batches (to be reviewed at the next Board Meeting). Expense and payroll vouchers are presented for Board approval: Expense vouchers #7134-26 - 7136-26 and 7138-26 and Payroll voucher #2714.
	Board Item Sheet - E-3 Vouchers
	Board Action_Vouchers 2026.01.27


	4. Approval of Requests for Use of District Facilities
	a. District facilities use requests are submitted for approval.
	Board Item Sheet - E-4 Facilities
	Board Action_Facilities 2026.01.27


	5. Approval of Requests for Open Enrollment Students
	a. Requests for open enrollment students are submitted for approval.
	Board Item Sheet - E-5 Open Enrollment
	GB Memo_Open Enrollment 2026.01.27.pdf


	6. Approval of Requests for Student Trips
	a. Student trip requests are submitted for approval.
	Board Item Sheet - E-6 Student Trips


	7. Approval of Requests for Staff Travel
	a. Staff travel requests are submitted for approval.

	8. Approval of Personnel Actions
	a. Personnel Actions are submitted for approval.

	9. Approval of Asset Retirement and Disposals
	a. No requests for this meeting.

	Board Item Sheet - E Consent Agenda

	#4699e8fb-044b-4f76-824a-744cb63acc93
	#a339fc5f-f73d-4230-ac4d-1cdfdac25291
	F. New Business
	1. Recommend Approval to Hire Director of Professional Development to Become Effective July 1, 2026
	a. District administration recommends approval of Megan Larson to serve as Director of Professional Development, to become effective July 1, 2026.

	2. Presentation of Administration's Mid-Year Goals Report
	a. Superintendent Dr. Kevin Stoltzfus will present the Administration's Mid-Year Goals Report for review and discussion by the Board, with no action to be taken at this meeting.

	3. Recommend Approval of Revisions to Position Description for Career and Technical Education Coordinator
	a. District administration recommends approval of revisions to the position description for Career and Technical Education Coordinator. Revisions are relatively minor and mostly entail changes to qualifications for the position. Revisions are noted on the attached draft document, with red strike-through text to indicate deletions and blue text to indicate additions.

	4. District administration recommends approval of revisions to the three positions in the Database Administration Department: Database Administrator, Database Systems Specialist, and Database Technician. Revisions to each position reflect updates to duties associated with the position since it was originally drafted and which are consistent with the current responsibilities of the three employees who hold these positions. Revisions are noted on the attached draft documents, with red strike-through text to indicate deletions and blue text to indicate additions.

	#88fd0d69-075f-4408-9331-fb6c8c9d7a21
	#2767e123-f68f-49b4-819f-c7b1e4e8b119
	#5fb3d593-2e96-45e3-9921-ea1008122d89
	#0a20e2e0-c196-4df0-b8fc-c467c8426e3b
	G. Executive Session
	1. In accordance with A.R.S. §38-431.03.A.1, an Executive Session may be called for discussion or consideration of employment, assignment, appointment, promotion, demotion, dismissal, salaries, disciplining, termination or resignation of a public officer or district employees; regarding superintendent evaluation.

	#d3844172-b757-4e1f-b525-809207a8145f
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