Flowing Wells Schools
Study Session Agenda

6:00 PM September 23, 2025
Doors Open 30 Minutes Prior To Meeting

District Administration Center
1556 West Prince Road
Tucson, Arizona 85705

A. Opening of Meeting
1. Callto Order
2. Pledge of Allegiance
B. Student Report
1. Report from Flowing Wells Junior High School Student Representatives
a. Student representatives will provide a review of events and activities at Flowing 4
Wells Junior High School in academics, sports, and other extracurricular programs.
2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
a. Student representatives will provide a review of events and activities at Sentinel 5
Peak High School and Flowing Wells Digital Campus in academics, sports, and other
extracurricular programs.
C. Superintendent’s Report
1. Update on District Events and Activities
a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School 6
District Events and Activities.
BREAK- The brief break provides an opportunity for families and friends to leave
the meeting.
D. Public Comments 7
Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no
action will be taken on issues raised in Public Comments unless items are found on agenda
below. Other than this, the response to public comments will be limited to directing staff to
study the matter or scheduling the matter as a future agenda item.
E. Consent Agenda 8
These items of Board business that are addressed routinely at every meeting are presented
as a Consent Agenda. The Board may elect to take action on all items collectively in one
motion or may individually consider any item(s) as separate agenda subjects for action.
1. Approval of Agenda for this Meeting

a. Request approval for the adoption of the agenda for this meeting, September 23, 9
2025.
2. Approval of Minutes of Governing Board Meetings
a. The following Governing Board meeting minutes are presented for Governing Board 12
approval: September 9, 2025 (Open Session Minutes and Executive Session
Minutes).

3. Approval of District Expense and Payroll Vouchers

Names, dates and documents relevant to the agenda items are available on the District’s website or at the Superintendent’s office
during normal business hours.
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a. Sign Payroll vouchers #2709-2723 for upcoming check batches (to be reviewed at
the next Board Meeting). Expense and payroll vouchers are presented for Board
approval: Expense vouchers #7109-26 - 7111-26 and Payroll voucher #2705.

Approval of Requests for Use of District Facilities

a. District facilities use requests are submitted for approval.

Approval of Requests for Open Enrollment Students

a. Requests for open enrollment students are submitted for approval.

Approval of Requests for Student Trips

a. Student trip requests are submitted for approval.

Approval of Requests for Staff Travel

a. Staff travel requests are submitted for approval.

Approval of Personnel Actions

a. Personnel Actions are submitted for approval.

Approval of Asset Retirement and Disposals

a. None for this meeting.

Unfinished Business

Recommend Approval of Proposed Policy Revisions

a. District administration recommends approval of proposed policy revisions. The
attached document summarizes the revisions, and the accompanying policy drafts
include strike-through text to indicate deletions and underlined text to indicate
additions. The following policies are included: EB - Safety Program; GCQF -
Discipline, Suspension and Dismissal of Professional Staff Members; JLC - Student
Health Services and Requirements; JLCD - Medicines / Administering Medicines to
Students; JLF - Reporting Child Abuse / Child Protection; GDFA - Support Staff
Qualifications and Requirements; IKF - Graduation Requirements. All policies under
consideration were brought for discussion and review during the Governing Board
Meeting on September 9, 2025.

G. New Business

Information and Discussion regarding Accrued Leave Pool Program

a. District administration provides information for review and discussion by the Board
regarding the new Accrued Leave Pool program. Open enroliment for the first year
of the program closed at the end of August. A total of 396 employees opted in, with
a total of 619 days accumulated in the pool. Dr. Tamara McAllister, who chairs the
Oversight Committee, will share additional data and insights gained to date.

Discussion and Possible Action regarding Changes to the Bylaws of the Arizona School Boards

Association (ASBA)

a. District administration presents for discussion and possible action information about
changes to ASBA's bylaws. The ASBA Governance Committee, with approval by the
ASBA Board of Directors, has proposed these changes to the bylaws to enhance
governance practices within ASBA. The draft bylaws are attached, with red strike-
through text indicating deletions and blue text indicating additions. The changes
generally are designed to improve clarity and consistency. Additional substantive
changes focus on eligibility for office, meeting protocols, representation, executive
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oversight, committees and leadership, emergency and vacancy procedures, voting
and quorum, and caucus alignment. After discussion, the Board may consider and
take action to approve the changes as follows: a Board Member makes a motion to
approve the changes to the bylaws; another Board Member seconds this motion; all
Board Members vote. If a majority votes in favor, Paula Alden will submit the
Board's "Yes" vote in ASBA's online portal. If a majority opposes the changes, Paula
Alden will submit the Board's "No" vote in ASBA's online portal.

H. Adjourn



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

B-1 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Report from Flowing Wells Junior High School Student Representatives
Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Flowing Wells Junior High School Student Representatives

Student representatives will provide a review of events and activities at
Flowing Wells Junior High School in academics, sports, and other
extracurricular programs.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table X No Action Required
Division Head: Superintendent: /ZWSW

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

B-2 September 23, 2025
Agenda Item Number Board Meeting Date
Item: Report from Sentinel Peak High School and Flowing Wells Digital Campus

Student Representatives

Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: SPHS and FWDC Student Representatives

Student representatives will provide a review of events and activities at
Sentinel Peak High School and Flowing Wells Digital Campus in
academics, sports, and other extracurricular programs.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table X No Action Required
Division Head: Superintendent: /4’/“5@75—*

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

C-1 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Update on District Events and Activities

Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus

Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing
Wells School District events and activities.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table X No Action Required
Division Head: Superintendent: MW%W

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

D September 23, 2025
Agenda Item Number Board Meeting Date
Item: Public Comments
Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus

Flowing Wells School District welcomes public comment. As outlined in
A.R.S. §38-431.02, no action will be taken on issues raised in Public
Comments unless items are found on the agenda. Other than this, any
response to public comments will be limited to directing staff to study the
matter or scheduling the matter as a future agenda item.

Estimated Cost $ [ ] See Additional Information Attached

Recommended Action:

[ ] Approve [ ] Disapprove [ ] Table DX No Action Required

Division Head: Superintendent:

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E September 23, 2025
Agenda Item Number Board Meeting Date
Item: Consent Agenda for this Meeting
Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus

Information for the Public:

Items of Board business that are addressed routinely at every meeting are
presented as a Consent Agenda.

The Board may elect to take action on all items collectively in one motion
or may individually consider any item(s) as separate agenda subjects for
action.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X] Approve [ ] Disapprove [ ] Table [ ] No Action Required
L L H
Division Head: Superintendent: /Z&"BMV‘”“

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-1 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Approval of Agenda for this Meeting

Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus

Request approval for adoption of the agenda for this meeting, September 23,
2025.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [] Table [ ] No Action Required
S
Division Head: Superintendent: /K‘i’“"%ﬁ/ﬁr‘

Board Action: M: S: A: N: C:




Flowing Wells Schools
Regular Agenda

6:00 PM September 23, 2025
Doors Open 30 Minutes Prior To Meeting

District Administration Center
1556 West Prince Road
Tucson, Arizona 85705

A. Opening of Meeting
1. Callto Order
2. Pledge of Allegiance
B. Student Report
1. Report from Flowing Wells Junior High School Student Representatives
a. Student representatives will provide a review of events and activities at Flowing Wells Junior High
School in academics, sports, and other extracurricular programs.
2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
a. Student representatives will provide a review of events and activities at Sentinel Peak High School
and Flowing Wells Digital Campus in academics, sports, and other extracurricular programs.
C. Superintendent’s Report
1. Update on District Events and Activities
a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School District Events
and Activities.
BREAK- The brief break provides an opportunity for families and friends to leave the meeting.
D. Public Comments
Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no action will
be taken on issues raised in Public Comments unless items are found on agenda below. Other than this,
the response to public comments will be limited to directing staff to study the matter or scheduling the
matter as a future agenda item.
E. Consent Agenda
These items of Board business that are addressed routinely at every meeting are presented as a Consent
Agenda. The Board may elect to take action on all items collectively in one motion or may individually
consider any item(s) as separate agenda subjects for action.
1. Approval of Agenda for this Meeting
a. Request approval for the adoption of the agenda for this meeting, September 23, 2025.
2. Approval of Minutes of Governing Board Meetings
a. The following Governing Board meeting minutes are presented for Governing Board approval:
September 9, 2025 (Open Session Minutes and Executive Session Minutes).
3. Approval of District Expense and Payroll Vouchers
a. Sign Payroll vouchers #2709-2723 for upcoming check batches (to be reviewed at the next Board
Meeting). Expense and payroll vouchers are presented for Board approval: Expense vouchers
#7109-26 - 7111-26 and Payroll voucher #2705.
4. Approval of Requests for Use of District Facilities
a. District facilities use requests are submitted for approval.

Names, dates and documents relevant to the agenda items are available on the District’s website or at the Superintendent’s office
during normal business hours.
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5. Approval of Requests for Open Enrollment Students

a.

Requests for open enrollment students are submitted for approval.

6. Approval of Requests for Student Trips

a.

Student trip requests are submitted for approval.

7. Approval of Requests for Staff Travel

a.

Staff travel requests are submitted for approval.

8. Approval of Personnel Actions

a.

Personnel Actions are submitted for approval.

9. Approval of Asset Retirement and Disposals

a.

None for this meeting.

F. Unfinished Business
1. Recommend Approval of Proposed Policy Revisions

a.

District administration recommends approval of proposed policy revisions. The attached
document summarizes the revisions, and the accompanying policy drafts include strike-through
text to indicate deletions and underlined text to indicate additions. The following policies are
included: EB - Safety Program; GCQF - Discipline, Suspension and Dismissal of Professional Staff
Members; JLC - Student Health Services and Requirements; JLCD - Medicines / Administering
Medicines to Students; JLF - Reporting Child Abuse / Child Protection; GDFA - Support Staff
Qualifications and Requirements; IKF - Graduation Requirements. All policies under consideration
were brought for discussion and review during the Governing Board Meeting on September 9,
2025.

G. New Business

1. Info
a.

rmation and Discussion regarding Accrued Leave Pool Program

District administration provides information for review and discussion by the Board regarding the
new Accrued Leave Pool program. Open enrollment for the first year of the program closed at the
end of August. A total of 396 employees opted in, with a total of 619 days accumulated in the
pool. Dr. Tamdara McAllister, who chairs the Oversight Committee, will share additional data and
insights gained to date.

2. Discussion and Possible Action regarding Changes to the Bylaws of the Arizona School Boards
Association (ASBA)

a.

H. Adjourn

District administration presents for discussion and possible action information about changes to
ASBA's bylaws. The ASBA Governance Committee, with approval by the ASBA Board of Directors,
has proposed these changes to the bylaws to enhance governance practices within ASBA. The
draft bylaws are attached, with red strike-through text indicating deletions and blue text
indicating additions. The changes generally are designed to improve clarity and consistency.
Additional substantive changes focus on eligibility for office, meeting protocols, representation,
executive oversight, committees and leadership, emergency and vacancy procedures, voting and
guorum, and caucus alignment. After discussion, the Board may consider and take action to
approve the changes as follows: a Board Member makes a motion to approve the changes to the
bylaws; another Board Member seconds this motion; all Board Members vote. If a majority votes
in favor, Paula Alden will submit the Board's "Yes" vote in ASBA's online portal. If a majority
opposes the changes, Paula Alden will submit the Board's "No" vote in ASBA's online portal.



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-2 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Approval of Minutes of Governing Board Meetings

Submitted By: Dr. Kevin Stoltzfus Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus

The following Governing Board meeting minutes are presented for
Governing Board approval: September 9, 2025 (Open Session Minutes and
Executive Session Minutes).

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X] Approve [ ] Disapprove [ ] Table [ ] No Action Required
J - ]‘f
Division Head: Superintendent: KW%W

Board Action: M: S: A: N: C:




Flowing Wells Unified School District
Governing Board Meeting Minutes

6:00 p.m. September 9, 2025
District Administration Center
1556 West Prince Road
Tucson, Arizona 85705
Attendance
Governing Board Members: Administrative Personnel:
Kevin Daily, President Dr. Kevin Stoltzfus, Superintendent
Wendy Effing, Clerk Dr. Audrey Reff, Associate Superintendent
Brianna Hamilton Dr. Tabetha Finchum, Associate Superintendent
Stephanie Miller Dr. Tamara McAllister, Assistant Superintendent
Arlene Ochoa Ms. Monique Mata, Chief Financial Officer

120 additional staff members and guests were in attendance.

A. Opening
A-1.

A-2,

of Meeting
Governing Board President Kevin Daily called the meeting to order at 6:00 PM.

The Pledge of Allegiance was observed.

B. Student Report

B-1.

C. Superin

C-1.

Report from Flowing Wells High School Student Representatives

Flowing Wells High School student representatives Katelyn Mahnk and Oscar Murillo,
12t grade, and Benny Durazo Lavorin and Isa Alvarez, 11% grade, presented the
FWHS video featuring the Flowing Wells varsity football team and student interviews.
All Governing Board members praised the video and thanked the students for their
work.

tendent’s Report

Recognition of September Building Blocks for Character Students

Superintendent Dr. Kevin Stoltzfus recognized the September Building Blocks for
Character Students from each school: EMELC: Jaxon Campa, Centennial Elementary:
Lucas Lopez, Homer Davis Elementary: Vianney Corrales, Douglas Elementary:
Ponciano Boyer, Hendricks Elementary: Amaya Wallace, Laguna Elementary: Yaretzi
Miranda, Richardson Elementary: Ximena Sterling, Flowing Wells Junior High:
Veronica Alvarez, Flowing Wells High School: Dominik Soto, Sentinel Peak High
School: Samarah Sandoval.




C-3.

C-4.
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Recognition of Support Staff Employee of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Homer Davis Elementary School
Support Staff Employee of the Year, Marycarmen Salazar Rubio.

Recognition of Volunteer of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Homer Davis Elementary School
Volunteer of the Year, Guadalupe Pecoraro.

Recognition of Teacher of the Year
Superintendent Dr. Kevin Stoltzfus recognized the Homer Davis Elementary School
Teacher of the Year, Janelle Thomas.

Update on District Events and Activities
Superintendent Dr. Kevin Stoltzfus provided an update on the following current
district events and activities:
* Flowing Wells High School varsity football team is 2-0 and will play at North
High School Friday;
* The Governing Board site visit and luncheon will be Thursday at Homer Davis
Elementary;
* Centennial open house is this Thursday;
* Pima County Governing Board/Superintendents Collaborative is Monday,
September 15.

D. Public Comments

Cary Kelly, FWEA president and FWHS teacher, shared that FWEA met with the Marana and
Amphitheater educational associations to collaborate and share ideas regarding their work
beyond the local level. He also shared the steps FWEA is taking to support the Flowing Wells
bond measure, including flyer distribution and sharing of information on the proposed
projects to be supported by the funds.

E. Consent Agenda

The following items were reviewed and approved as recommended with one motion.
Motion by Effing; second by Hamilton; 5 ayes,; motion carried.

E-1.

E-2.

E-3.

E-4.

Approval of Agenda for this Meeting
Approved September 9, 2025 meeting agenda.

Approval of Minutes of Governing Board Meeting
Approved minutes of the Governing Board meeting: August 26, 2025
(Open Session Minutes).

Approval of District Expense and Payroll Vouchers
Approved expense vouchers #7070-25, 7107-26 and 7108-26 and Payroll
vouchers #2634 and 2704.

Approval of Requests for Use of District Facilities
Approved as recommended district facilities requests.
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E-5. Approval of Requests for Open Enroliment
Approved as requested student open enrollment requests.

E-6. Approval of Requests for Student Trips
Approved as recommended the following student trip requests.
Sept. 19-20, FWHS Girls Epic Tourneys ASU, Tempe,
2025 Volleyball Volleyball Tournament AZ
E-7. Approval of Requests for Staff Travel

Approved as recommended staff requests to travel.

E-8. Approval of Personnel Actions
Approved as recommended personnel actions.

E-9. Acceptance of Gifts and Donations
Accepted as recommended gifts and donations in the amount of
$18,483.11 for the period of August 1-31, 2025.

E-10. Review of District Financial Statements
Reviewed Student Activity Balance Sheets and Auxiliary Operations Year-
to-Date Budget as of August 31, 2025.

E-11. Approval of Asset Retirement and Disposals
Approved as requested retirement and disposal of assets no longer used
by the district as of September 3, 2025.

F. Business and Finance

F-1. Recommend Approval of Midstate Mechanical to Replace FW High School
Auditorium Chiller with New Chiller

Approved as recommended to contract with Midstate Mechanical to replace
the FWHS auditorium chiller unit utilizing School Facilities Division (SFD) funds
under Mohave Contract #24B-MMI-0905 pricing.

Motion by Miller; second by Ochoa,; 5 ayes; motion carried.

F-2. Recommend Approval of Student Club Fundraising Activities for FY2025-2026

Approved as recommended for student clubs to participate in fundraising
activities for the 2025-2026 school year, after review by the superintendent.

Motion by Effing; second by Hamilton; 5 ayes,; motion carried.

F-3. Review of Maintenance and Operations Budget Override

Chief Financial Officer, Monique Mata presented an overview of the November
2023 13% Maintenance and Operations Override expenditures.

No action taken.

Governing Board Member Brianna Hamilton stated the STEAM program is
doing well and she is grateful to the community for approving the override.
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. New Business

G-1. Information and Discussion regarding Proposed Policy Revisions

Superintendent Dr. Kevin Stoltzfus presented proposed policy revisions for
review to be approved at an upcoming meeting.

No action taken.

. Executive Session

H-1. In accordance with A.R.S. §38-431.03.A.1, an Executive Session may be called
for discussion or consideration of employment, assignment, appointment,
promotion, demotion, dismissal, salaries, disciplining, termination or
resignation of a public officer or district employees; regarding change in
employment for an administrative employee.

Motion by Hamilton; second by Effing; 5 ayes,; motion carried.

. Adjourn

Meeting was adjourned at 7:31 p.m.

Motion by Hamilton; second by Miller; 5 ayes; motion carried.

Signatures:
Kevin Daily, President Wendy Effing, Clerk
Brianna Hamilton Stephanie Miller

Arlene Ochoa



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-3 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Approval of District Expense and Payroll Vouchers

Submitted By: Patricia Forgach/Monique Mata Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus/ Monigue Mata

Sign vouchers for upcoming check batches (to be reviewed at next Board

Meeting).
Expense Vouchers FY2026 . ... ... .......... None for this meeting.
Payroll Vouchers FY2026 . ............... 2709, 2710, 2711, 2712,

2713, 2714, 2715, 2716, 2717, 2718, 2719, 2720, 2721, 2722, 2723

The following Expense and Payroll vouchers are presented for Board Approval.

Expense Voucher 7109-26 $489,523.92
Expense Voucher 7110-26 $208,928.32
Expense Voucher 7111-26 $255,539.06

Payroll Voucher 2705 $1,847,182.25

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [] Disapprove [ ] Table [ ] No Action Required
Wt Y / : L
Division Head: Wio - Superintendent: KWS@W“

Board Action: M: S: A: N: C:




9/8/2025

FOUR HUNDRED EIGHTY NINE THOUSAND FIVE HUNDRED TWENTY THREE DOLLARS & 92/100

0010

FEDERAL AND STATE PROJECTS
1126 2026 TITLE |
3740 E RATE

OTHER

5500 INSURANCE PROCEEDS
5960 CTED
6100 UNRESTRICTED CAPITAL OUTLAY
6650 ENERGY & WATER SAVINGS-EWS
6910 BUILDING RENEWAL GRANTS
9500 WAREHOUSE

vou

=R #7109-26

$489,523.92

$116,825.20

$1,500.00

$9,878.31

$5,000.00

$13,217.06

$24,613.48

$138,805.20

$170,026.99

$9,657.68




9/8/2025

TWO HUNDRED EIGHT THOUSAND NINE HUNDRED TWENTY-EIGHT DOLLARS & 32/100

VOUCHER #7110-26

$208,928.32

$14,587.77

$198.00

$198.00

$365.77

$1,781.64

$229.32

$501.21

$170,885.79

$4,400.27

$262.00

$1,677.33

0010

FEDERAL AND STATE PROJECTS
0506 UNITED WAY CRADLE TO CAREER
1126 2016 TITLE |
1656 2026 21ST CENT YR1 LAG/JH
2826 2026 ED HMLESS CHLDRN & YTH
3842 PIMA EARLY EDUCATION PROGRAM
4570 RESULTS-BASED FUNDING

OTHER

5100 FOOD SERVICE
5110 FS FRESH FRUITS/VEGETABLE P1
5150 CIVIC CENTER
5300 GIFTS AND DONATIONS
5960 CTED
6100 UNRESTRICTED CAPITAL OUTLAY

$7,227.46

$6,613.76




9/16/2025
VOUCHER #7111-26

TWO HUNDRED FIFTY FIVE THOUSAND FIVE HUNDRED THRITY NINE DOLLARS & 06/100 $255,539.06

0010 $92,894.91

FEDERAL AND STATE PROJECTS

1125 2025 TITLE | $468.69
1126 2026 TITLE | $150.00
2910 MEDICAID PUBLIC SCHOOL DSC $1,773.52
3416 2026 TSW $642.02
3740 E RATE $503.98
3842 PIMA EARLY EDUCATION PROGRAM $247.17
4026 2026 CTE PRIORITY $1,915.50
4570 RESULTS-BASED FUNDING $19.91
OTHER
5100 FOOD SERVICE $58.77
5960 CTED $24,012.04
6100 UNRESTRICTED CAPITAL OUTLAY $132,852.55




9/4/2025

One Million Eight Hundred Forty Seven Thousand One Hundred Eighty Two Dollars and Twenty Five Cents

8/17/2025 8/30/2025

2705

1,847,182.25

1,378,975.77

137,642.44

9,323.48

6,885.70

4,675.56

15,510.39

62,671.18

6,594.97

7,704.94

59.81

4,186.18

1,151.25

50,842.40

1,120.60

4,060.12

2,415.47

19,289.69

5,391.91

3,795.57

7,241.09

1,873.01

4,437.74

19,719.25

6,645.03

5,636.61

1,354.57

12,723.82

2,246.46

26,453.13

00100 Regular Ed Programs
301 FUNDS
01100 301 Base Pay
01300 Prop 301 Menu
FEDERAL AND STATE PROJECTS
02000 Prop 202
07100 SEI Structured English ELD
11251 2024 Title |
16530 Regular Education
1655 Regular Education
16640 21st Century Cont
16850 21st Century Cont
1915 TITLE IlI- Bilingual Education
22250 Special Education
22450 Special Education
22730 2023 IDEA Preschool
26250 JTED
28250 Education for Homeless Children & Youth
29000 Medicaid Reimbursement
29100 Medicaid Special Education Admin
31000 JROTC Instruction
34150 Special Education
35040 Social Work Services
35540 Community Services
38420 Pima Early Education Program
40230 2023 CTE Priority
45600 Dual Enrolment
4570 Bilingual Education
46600 FTF Pre-K Scholarship
OTHER
51000 Food Service
51500 Civic Center
53000 G&D PDG FY20
57000 Indirect Cost

1,798.56

23,633.60

59600

JTED

11,121.95




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-4 September 23, 2025
Agenda Item Number Board Meeting Date
Item: Approval of Requests for Use of District Facilities
Submitted By: Teressa Austin/Monique Mata Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus/Monique Mata

Requests for use of district facilities are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [ ] Table [ ] No Action Required
: = S
Division Head: " Superintendent: ]

Board Action: M: S: A: N: C:




Flowing Wells School District
Facilities Request
September 23, 2025

Organization/Contact Facility Dates/Times

Arizona School Boards Association CLC October 22,2025 4:30pm - 7:30pm
United Way of Tucson CLC October 27,2025 8:30am - 1:30pm
Teressa Austin CLC November 22, 2025 3:30-6:30pm




FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-5 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Approval of Requests for Open Enroliment

Submitted By: Danielle Rubio/Dr. Tamara McAllister Date: September 18, 2025

Will Be Presented By: Dr. Kevin Stoltzfus/ Dr. Tamara McAllister

Requests for open enroliment students are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:
X Approve [ ] Disapprove [ ] Table [ ] No Action Required

Division Head: SMWKW@M%\W Superintendent: M””‘“%W

Board Action: M: S: A: N: C:




FLOWING WELLS SCHOOL DISTRICT
Requests for Admission as Non-Resident Students

September 23, 2025

Recommend approval for the following requests:
l. Wish to Attend Flowing Wells Schools
A. Accept Under Open Enroliment (Exchange)
78 Students
B. Accept Under Open Enroliment with Conditions (Conditional)
3 Students
C. Denial

9 Students



FLOWING WELLS SCHOOL DISTRICT
Board Agenda Item

E-6 September 23, 2025

Agenda Item Number Board Meeting Date

Item: Approval of Request for Student Trips

Submitted By: Karen Gusk/Monique Mata Date: September 17, 2025

Will Be Presented By: Dr. Kevin Stoltzfus/Monigue Mata

Student trip requests are submitted for approval.

Estimated Cost $ X] See Additional Information Attached

Recommended Action:

X Approve [ ] Disapprove [] Table [ ] No Action Required
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FLOWING WELLS SCHOOL DISTRICT

OVERNIGHT/OUT OF STATE
TRIP REQUEST FORM

This form is designed to provide the basis for Board consideration and should be submitted AT LEAST 30
DAYS PRIOR TO THE PROPOSED DEPARTURE DATE or BEFORE ANY FUNDRAISING OR FEE
COLLECTION IS DONE. Additional information regarding this trip should be submitted to your building
principal according to established procedures. A representative shall be present at the Board meeting where
this matter is considered in order to answer questions and provide any subsequent information. Upon approval
of the request, please submit a Pupil Transportation Request Form, if applicable.

SCHOOL: Howina Wells High Seho DATE OF REQUEST: 0&/22/20}75
NAME OF GROUP: { )an(e sponsor: (4rne Hestr, Oﬁl’ld}jxgm/“/h,
PURPOSE OF TRIP: Tﬁp with warkshops ait Dlighéu/ﬂ}’d /@(2’%&

, T

; v ;A
# OF STUDENTS PARTICIPATING: [00 DESTINATION(S): AHCZhIle 4 CA
DEPARTURE DATE & TIME: ’2[29/ 2b (aam ESTIMATED TIME OF ARRIVAL: 2/29/26 5f)m
RETURN DEPARTURE DATE & TIME: 2/28126 Qam ESTIMATED TIME OF RETURN: 2/28/25 7,9‘m

PRELIMINARY ROOM ASSIGNMENTS FOR STUDENTS, COACHES, AND CHAPERONES:
(Attach a list if necessary) oy )
ot il b oom, aulf

Attach all trip protocols including dining & bed check, curfew times, and other pertinent supervisory
procedures.

TOTAL NUMBER OF SCHOOL EMPLOYEES SERVING AS CHAPERONE AND LIST THEIR NAMES:

(Attach a list if necessa‘ry) Carnie Hister, C/m.\dy SMI‘I%; Kassie d&%f){é’ 2,08 hI/ﬁ’HI// ;
_ @7 Benjamn Courtnay, Michaef Finley.,Jennirfnowpson

NAMES OF NON-SCHOOL PEOPLE SERVING AS CHAPERONE:

(Attach a list if necessary) Aﬂlér@W H@gf&{; SM/M(M/@ Tebo, Kaleb Rﬂé/’) ler , Byanﬂﬂ, ﬁ{ (eiq
5 Mk 'ﬁpmjacm

COST PAID BY EACH STUDENT: $ ggq OTHER SOURCE:

TRANSPORTATION: (please check)

District Bus Private Vehicle 5 ) ‘
District Van v’ Other (explain) { /I/MU' fer B “5
District Car

PROCUREMENT COMPLIANCE: Prior approval by the Director of Business and Finance is required for
procurement compliance. Please attach itemized expenditure list by type and/or vendor including total cost
and quotations obtained. Please note that expenditures over $100,000 per vendor require a formal bid/RFP,
which could take up to 2 months.

2/20/14 o JUC (. 3
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	Agenda
	A. Opening of Meeting
	1. Call to Order
	2. Pledge of Allegiance

	B. Student Report
	1. Report from Flowing Wells Junior High School Student Representatives
	a. Student representatives will provide a review of events and activities at Flowing Wells Junior High School in academics, sports, and other extracurricular programs.
	Board Item Sheet - B-1 FWJH Student Report


	2. Report from Sentinel Peak High School and Flowing Wells Digital Campus Student Representatives
	a. Student representatives will provide a review of events and activities at Sentinel Peak High School and Flowing Wells Digital Campus in academics, sports, and other extracurricular programs.
	Board Item Sheet - B-2 SPHS_FWDC Student Report



	C. Superintendent’s Report
	1. Update on District Events and Activities
	a. Superintendent Dr. Kevin Stoltzfus will provide an update on Flowing Wells School District Events and Activities.

BREAK- The brief break provides an opportunity for families and friends to leave the meeting.
	Board Item Sheet - C-1 Update District Events



	D. Public Comments

Flowing Wells School District welcomes public comment. As outlined in A.R.S. §38-431.02, no action will be taken on issues raised in Public Comments unless items are found on agenda below. Other than this, the response to public comments will be limited to directing staff to study the matter or scheduling the matter as a future agenda item.
	Board Item Sheet - D Public Comments

	E. Consent Agenda

These items of Board business that are addressed routinely at every meeting are presented as a Consent Agenda. The Board may elect to take action on all items collectively in one motion or may individually consider any item(s) as separate agenda subjects for action.
	1. Approval of Agenda for this Meeting
	a. Request approval for the adoption of the agenda for this meeting, September 23, 2025.
	Board Item Sheet - E-1 Agenda
	FWUSD Agenda_Board Meeting 2025.09.23


	2. Approval of Minutes of Governing Board Meetings
	a. The following Governing Board meeting minutes are presented for Governing Board approval: September 9, 2025 (Open Session Minutes and Executive Session Minutes).
	Board Item Sheet - E-2 Minutes
	Minutes - 2025.09.09 GB Meeting_Final


	3. Approval of District Expense and Payroll Vouchers
	a. Sign Payroll vouchers #2709-2723 for upcoming check batches (to be reviewed at the next Board Meeting). Expense and payroll vouchers are presented for Board approval: Expense vouchers #7109-26 - 7111-26 and Payroll voucher #2705.
	Board Item Sheet - E-3 Vouchers
	Board Action_Vouchers 2025.09.23


	4. Approval of Requests for Use of District Facilities
	a. District facilities use requests are submitted for approval.
	Board Item Sheet - E-4 Facilities
	Board Action_Facilities 2025.09.23rev


	5. Approval of Requests for Open Enrollment Students
	a. Requests for open enrollment students are submitted for approval.
	Board Item Sheet - E-5 Open Enrollment
	GB Memo_Open Enrollment 2025.09.23


	6. Approval of Requests for Student Trips
	a. Student trip requests are submitted for approval.
	Board Item Sheet - E-6 Student Trips


	7. Approval of Requests for Staff Travel
	a. Staff travel requests are submitted for approval.

	8. Approval of Personnel Actions
	a. Personnel Actions are submitted for approval.

	9. Approval of Asset Retirement and Disposals
	a. None for this meeting.

	Board Item Sheet - E Consent Agenda

	#0794ea6f-eb5c-44bf-883d-5d5d799d09bb
	#a392278b-1f3e-483d-b5bf-97272dc2d118
	F. Unfinished Business
	1. Recommend Approval of Proposed Policy Revisions
	a. District administration recommends approval of proposed policy revisions. The attached document summarizes the revisions, and the accompanying policy drafts include strike-through text to indicate deletions and underlined text to indicate additions. The following policies are included: EB - Safety Program; GCQF - Discipline, Suspension and Dismissal of Professional Staff Members; JLC - Student Health Services and Requirements; JLCD - Medicines / Administering Medicines to Students; JLF - Reporting Child Abuse / Child Protection; GDFA - Support Staff Qualifications and Requirements; IKF - Graduation Requirements. All policies under consideration were brought for discussion and review during the Governing Board Meeting on September 9, 2025.


	#890dcf6b-b165-4c82-b9db-ae54f5b08009
	G. New Business
	1. Information and Discussion regarding Accrued Leave Pool Program
	a. District administration provides information for review and discussion by the Board regarding the new Accrued Leave Pool program. Open enrollment for the first year of the program closed at the end of August. A total of 396 employees opted in, with a total of 619 days accumulated in the pool. Dr. Tamára McAllister, who chairs the Oversight Committee, will share additional data and insights gained to date.

	2. Discussion and Possible Action regarding Changes to the Bylaws of the Arizona School Boards Association (ASBA)
	a. District administration presents for discussion and possible action information about changes to ASBA's bylaws. The ASBA Governance Committee, with approval by the ASBA Board of Directors, has proposed these changes to the bylaws to enhance governance practices within ASBA. The draft bylaws are attached, with red strike-through text indicating deletions and blue text indicating additions. The changes generally are designed to improve clarity and consistency. Additional substantive changes focus on eligibility for office, meeting protocols, representation, executive oversight, committees and leadership, emergency and vacancy procedures, voting and quorum, and caucus alignment. After discussion, the Board may consider and take action to approve the changes as follows: a Board Member makes a motion to approve the changes to the bylaws; another Board Member seconds this motion; all Board Members vote. If a majority votes in favor, Paula Alden will submit the Board's "Yes" vote in ASBA's online portal. If a majority opposes the changes, Paula Alden will submit the Board's "No" vote in ASBA's online portal.


	#407f9937-05dc-49c1-bf43-2358ea3fe006
	#7e490009-ffe5-4971-89c4-1a45aea97334
	H. Adjourn
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