DOUGLAS SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA
Monday, February 27, 2023
VANDENBERG ELEMENTARY SCHOOL - Library Conference Room
561 Briggs Street
Box Elder, SD 57719

5:00 PM

DOUGLAS SCHOOL DISTRICT INVITES YOU TO ATTEND A SCHEDULED ZOOM ROOM
MEETING:

Join Zoom Meeting https://sdk12.zoom.us/j/92405185467?pwd=a2ZwajFRdkowZnlrblp6RE04dERxdz09
Meeting ID: 924 0518 5467
Passcode: 771757

Individuals attending virtually and desiring to speak during public forum should email their request to the
Superintendent's Office (Kevin.Case@k12.sd.us or Jackie.McPherson@k12.sd.us), including all identifying
information by noon of the day of the board meeting.

1.

2.

Call Meeting To Order:
Pledge of Allegiance and Moment of Silence In Honor Of Fallen Soldiers And Active Duty Persons:
Recognition:

Review of Board Working Agreements:
e Student Success is our Center
e Be Respectful: Presume Positive Intent; Embrace Cognitive Conflict; Practice Suspension
e Listen to Learn and Understand; Speak to Clarify

Public Forum:

Approval of Agenda:

Consent Agenda Items:

A. Approval of Regular Meeting Minutes of February 13, 2023.

B. Approve Personnel Action

C. Approve Financial Reports

D. Approve the Purchases and Issuing of Accounts Payable



10.

11.

12.

13.

14.

15.

16.

17.

18.

E. Approve Conflict Disclosures and Waiver Authorizations Pursuant to SDCL 3-23-3
F. Lettering Agreement for Trap Shooting Club

Items Removed From Consent Agenda

Elementary and Secondary Curriculum and Instruction Items:

A. Middle of Year Data Presentation

Superintendent Items:

A. Box Elder Housing Study Presentation.
Lauralee Patton, Planning& Zoning Director with the City of Box Elder will be sharing a
summary of the Box Elder Housing Study.

B. Approve Student Assignment Request as recommended to attend Douglas School District for the
2022-23 school year.

C. Make-Up Inclement Weather Days on February 22 & 23, 2023.
Fiscal Resources Items:

Operational Support Services Items:

Reports:

A. Superintendent Report:
Voluntary Benefits Update:

B. Committee Reports From Board Members and Comments from Associate Board Members

Upcoming Calendar Events:
March 6-8 - Classified Listening Sessions
March 10 - Staff PD - No school for students
March 13 - BOE Meeting
March 27 - BOE Meeting

Executive Session to conduct Superintendent's Evaluation according to SDCL 1-25-2.1.
Action As A Result of Executive Session

Adjournment



Box Elder DOUGLAS SCHOOL DISTRICT South Dakota
Board Policy

SECTION B | TITLE | Board Governance and Operations | FILE BDDH

Public Participation at Board Meetings

The School Board recognizes and respects the input which may be provided by the public on school district
matters. The Board also recognizes and respects the distinction between a school board meeting that is open
to the public and a public hearing held by the school board.

*  Ataschool board meeting which is open to the public, members of the public may be present,
observe and listen to the school board conduct its business and may speak during the school board
meeting consistent with this policy.

»  Ata public hearing held by the school board, there is usually one topic to be presented by the
District and discussed. The public is given the opportunity to speak and be heard on the topic
which is the reason for the public hearing. This type of meeting allows for public participation
under the rules designed specifically for that meeting and is not subject to this policy.

This Policy applies only to regularly scheduled school board meetings held in open session. Matters
addressed in executive session pursuant to SDCL 1-25-2 are not open to the public.

Personnel matters or complaints that directly or indirectly identify an employee shall not be discussed.
Complaints against school employees or students, and complaints related to sexual harassment or bullying,
must be addressed according to specific school district policies before being addressed by the School Board.

When a complaint against a school employee or a student is brought to the Board during the public forum, the
Board President will direct the person bringing the complaint to the applicable complaint procedure. The
complaint procedures are designed to ensure the proper balance in protecting the rights of the person(s)
bringing the complaint and the rights of the person against whom the complaint is made. The Board will
address the complaint only if the matter has been appealed to the Board pursuant to the applicable complaint
policy

Persons making references about a specific school employee or employees, or a specific student or students
during the public forum should be mindful that based upon what the person says during the public forum the
employee(s) or student(s) about whom the comments are made may have legal recourse against the person
voicing the complaint.

Persons speaking during the Public Forum at a school board meeting shall not cause public inconvenience,
annoyance, or alarm to the school board or any person, and shall not engage in threatening behavior, make
unreasonable noise, be disruptive, boisterous, argumentative, or threatening, shall not make comments which




are disrespectful to one or more persons, and shall not use profanity.

The time designated for Public Forum on the agenda shall be immediately before the adoption of the meeting
agenda by the school board.

In order to assure that the Board may conduct its meetings in a respectful and efficient manner, the procedure
for public participation at regularly scheduled monthly school board meetings is as follows:

1. Agenda and Non Agenda Items:

a. Before the meeting is called to order, an individual who desires to speak at a school board
meeting must in writing inform the Superintendent, the Business Manager or the Board
President of the person’s desire to speak and the topic upon which the person intends to speak.
The requesting party must sign a form (prepared by the school district) with their name,
address, email and topic to be addressed. Individuals attending virtually and desiring to speak
during public forum, should email their request to the superintendent’s office, including all
identifying information, by noon the day of the meeting.

b. During the time designated for Public Forum, the Board President will recognize the person
who signed up to speak and the person may speak on the topic according to the rules set forth
in this policy

c. A speaker shall be granted 5 minutes to present comments to the school board. Upon receiving
a request for an extension of time from the speaker, the school board, upon a motion being
made and passed by a majority of school board members present and voting, may grant an
additional amount of time not to exceed 5 minutes. Additional extensions may be granted only
upon a two-thirds vote of school board members present and voting.

d. Should a number of persons wish to address the school board on the same agenda item, or
should the comments become repetitious, the School Board President, in the President’s sole
discretion, may shorten the time for comments to two minutes per person in order that persons
wishing to address the school board may be heard and still allow the school board sufficient
time to conduct its agenda business.

2. Adding an Item to the School Board Meeting Agenda in Order to Request Specific School Board
Action:

a. Any person or delegation (with one person being the spokesperson for the delegation) making
a specific request to the school board which would require formal action by the school board
must present a written request to the Superintendent for the item to be placed on the school
board meeting proposed agenda. The written request must be submitted to the Superintendent
at least five calendar days before the school board meeting.

b. The specific request to add an item to the agenda shall clearly identify what is being requested
and why, signed by the person making the request, and include the person’s name, address,
email and telephone number.

c. The Superintendent will forward the request to the School Board President and the Board
President will decide whether the item will be placed on the proposed agenda. Whether any
item is to be addressed at the school board meeting is determined by a majority of school




board members at the beginning of the school board meeting when the school board adopts the
proposed agenda as printed or adopted after being modified.

If the item on the meeting agenda is adopted by the school board, the person or spokesperson
for the delegation who has submitted the request for specific school board action will be
granted 10 minutes to explain the request to the school board. Upon receiving a request for an
extension of time from the speaker, the school board, upon a motion being made and passed by
the majority of school board members present, may grant an additional amount of time not to
exceed 5 minutes. Additional extensions may be granted only upon a two-thirds vote of school
board members present and voting.

In the sole discretion of the school board, requests to the school board for specific action
submitted after the proposed agenda has been posted may be:

. deferred until the next regular meeting or a special school board meeting, or
. added to the meeting agenda for discussion purposes only, or
. added to the agenda for discussion and possible action.

3. Authority of Presiding Officer:

The Board vests in its presiding officer the authority to terminate the right of any person to speak at
the end of the time granted pursuant to provision 1.d, provision 1.e, or provision 2.d. as set forth in
this policy. The presiding officer may also terminate the right of a person to speak at a school board
meeting should the person cause public inconvenience, annoyance, or alarm to the school board or any
person, engage in threatening behavior, make unreasonable noise, disturb or be disruptive of an
official school board meeting, or when comments are disrespectful to one or more persons, boisterous,
argumentative, threatening, or contain profanity.

If deemed necessary by the presiding officer, the presiding officer may contact local law enforcement
to have a person removed from the school board meeting as it is a violation of law for a person to
intentionally cause or create a risk of serious public inconvenience, annoyance, alarm or disturbance at
a school board meeting.

REFERENCES

State Reference:

SDCL 1-25-1
SDCL 1-25-2
SDCL 13-32-6
SDCL 13-8-39

Official meetings open to the public
Executive or closed meetings
Disturbance of school as a misdemeanor
Management of schools by board

SDCL 22-18-35(3) Disturbing any lawful assembly or meeting

Policy Cross Reference:

BD
BDDB
BDDC

School Board Meetings
Board Meeting Agendas and Format
Agenda Preparation and Dissemination




Adoption History

Approved 9/8/1977
First Reading of Revision | 10/10/1985
Approved - Revision 11/14/1985
First Reading 11/17/2014
Approved 12/8/2014
First Reading-Rewrite 2/13/2017
Approved 2/27/2017
First Reading-Revision 2/28/2022
Approved 3/14/2022




BDDH-E(1)

DOUGLAS SCHOOL BOARD
REQUEST TO COMMENT
SPEAKER SIGN IN

DATE

Persons speaking during the Public Forum at a school board meeting shall not cause public
inconvenience, annoyance, or alarm to the school board or any person, and shall not engage in
threatening behavior, make unreasonable noise, be disruptive, boisterous, argumentative or
threatening, shall not make comments which are disrespectful to one or more persons, and shall
not use profanity.

Please print legibly.

Name & Address Email & Phone # Topic / ltem #

Bd Approved 9/28/17



Box Elder DOUGLAS SCHOOL DISTRICT South Dakota
Exhibit

SECTION B | TITLE | Board Governance and Operations | FILE BDDH-E(2)

Introduction to Public Forum

If the Board/Board President wishes to have the Board President make an introductory statement at the
beginning of the Public Forum, the following may serve as a starting point which could be modified at the
discretion of the Board/Board President and which is consistent with local Board policy.

This is the time for the Public Forum.

Each individual wishing to address the Board is asked to sign the form on the table in the back of the room
with their name, address, email and topic to be addressed being legible. Persons having signed in will be
recognized and have an opportunity to speak.

Speakers will have five (5) minutes to present comments to the school board. An extension of time may be
granted pursuant to Board policy. Should more than one person wish to address the school board on the same
agenda item, or should the comments become repetitious, speaker time may be shortened.

The District has policies related to complaints involving bullying, sexual harassment, school employees or
students. Those policies include procedures designed to balance the rights of the person(s) bringing the
complaint and the rights of the person against whom the complaint is made. If a complaint about bullying,
sexual harassment, school employees or students is brought to the Board during the public forum, the person
will be informed as to the applicable complaint procedure.

* Individuals attending virtually and desiring to speak during public forum, instructions are given on the
meeting agenda when it is posted to email their request to the superintendent’s office, including all identifying
information, by noon the day of the board meeting.

Notes: All Board members should be aware that SDCL 22-18-35(3) says any person who intentionally causes
serious public inconvenience, annoyance, or alarm to any other person, or creates a risk thereof by disturbing
any lawful assembly or meeting of persons without lawful authority is a criminal offense (Class 2
Misdemeanor). This statute could be referenced in extreme situations if a speaker/group fails to respect the
decorum expected during a formal governmental meeting

Adopted: 3/14/2022




MINUTES
DOUGLAS SCHOOL DISTRICT
BOARD OF EDUCATION MEETING

Monday, February 13, 2023

The Douglas School District No. 51-1 Board of Education held a Regular meeting on Monday,
February 13, 2023 at 5:00 PM in the library conference room at VVandenberg Elementary School,
Box Elder, South Dakota. President Tanya Gray presided. Those present were:

Tonya Amaral: Present, Tanya Gray: Present, Amy McGovern: Present, Cathy Melendez:
Present, Chris Misselt: Absent. Fran Apland, Associate Member; Chris Misselt: Present. (5:32

pm)
All actions in these Minutes were by unanimous vote unless otherwise stated.
President Gray called the meeting to order at 5:00 p.m.

There was nothing for public forum.
Motion to approve the agenda. This motion, made by Amy McGovern and seconded by Cathy
Melendez, Carried. Yea: 4, Nay: 0, Absent: 1

Motion to approve the consent agenda. This motion, made by Cathy Melendez and seconded by
Amy McGovern, Carried. Yea: 4, Nay: 0, Absent: 1
Approved Regular Board Meeting Minutes for January 23, 2023.
Approved Personnel Action for February 13, 2023. (Attachment)
Approved Ruth Coates request for a long term leave of absence for the 2023-24 school year
per terms of the Negotiated Agreement.
Approved Accounts Payable Report and January Payroll Report. (Attachments)
There were no conflicts disclosed as defined in SDCL 3-23.
Approved overnight trip request for high school welding students on March 23-24, 2023.
Acknowledged receipt of letter from the Douglas Education Association indicating the

desire to enter into negotiations for the 2023-24 school year.

Approved appointment of election workers and counters for the June 6, 2023 school board
election as follows:

Dawn Beltran Carol Painter

Rena Small Denise Halstead-Peel

Janice Jungeman Rene Emme



Superintendent Items:

Motion to approve Student Assignments Requests as recommended to attend Douglas for the
2022-23 school year. This motion, made by Cathy Melendez and seconded by Tonya Amaral,
Carried. Yea: 4, Nay: 0, Absent: 1

Motion to approve the District Strategic Direction Focus Areas and Strategies. This motion,
made by Amy McGovern and seconded by Tonya Amaral, Carried. Yea: 4, Nay: 0, Absent: 1

The Inclement Weather ThoughtExchange requesting input from our school community closed
on Sunday. Superintendent Case is in the process of creating themes from the exchange and
looking for common ground. A more detailed analysis of the information will be forthcoming
soon along with a recommendation as to how to make up any future snow days.

The district plans to continue with the Classified Listening Sessions format that was utilized last
year. The new format provided an opportunity for staff to share thoughts and ideas that could
potentially be incorporated into the upcoming year's contract.

Operational Support Services Items:

Motion to Approve SECOND READING of Revised or Reviewed Policies, Section F as
presented. This motion, made by Cathy Melendez and seconded by Amy McGovern, Carried.
Yea: 4, Nay: 0, Absent: 1

Reviewed School Board Policy FA- Facilities Development Goals

Reviewed School Board Policy FB- Facilities Planning

Reviewed School Board Policy FC- Facilities Capitalization Program

Reviewed School Board Policy FD- Bond Campaigns

Reviewed School Board Policy FEA- Educational Specifications

Reviewed School Board Policy FEB- Selection of Architect

Reviewed School Board Policy FEC- Facilities Development Plans and Specifications.
Reviewed School Board Policy FECA- Site Plans and Specifications

Reviewed School Board Policy FED- Construction Estimates and Determinations
Reviewed School Board Policy FEE- Site Acquisition

Reviewed School Board Policy FEFA- Contractor's Fair Employment

Reviewed School Board Policy FEFB- Contractor's Affidavits and Guarantees
Reviewed School Board Policy FEG- Supervision of Construction

Reviewed School Board Policy FFB- Name of School Facilities

Reviewed School Board Policy FFBB- Memorials Placed on School Property
Reviewed School Board Policy FL- Retirement of Facilities

Motion to Approve SECOND READING of Revised or Reviewed Policies, Section H. This
motion, made by Amy McGovern and seconded by Cathy Melendez, Carried. Yea: 4, Nay: 0,
Absent: 1



Reviewed School Board Policy HA- Negotiations Goals

Reviewed School Board Policy HB- Negotiations Legal Status

Reviewed School Board Policy HC- Scope of Negotiations

Reviewed School Board Policy HD- School Board Negotiating Powers and Duties
Reviewed School Board Policy HE- Board Negotiating Agents

Reviewed School Board Policy Regulation HE-R Board Negotiating Agents (Regulation)
Reviewed School Board Policy HH- Privileges of Staff Negotiating Organizations
Reviewed School Board Policy HJ- Negotiations Procedures

Reviewed School Board Policy HL- Preliminary Negotiated Agreement Disposition
Reviewed School Board Policy HN- Impasse Procedures

Reviewed School Board Policy HO- Employee Contract Obligations

Motion to Approve FIRST READING of Revised or Reviewed Policies, Section L. This
motion, made by Amy McGovern and seconded by Cathy Melendez, Carried. Yea: 4, Nay: 0,
Absent: 1

Revised School Board Policy LA- Education Agency Relations Goals

Revised School Board Policy LAA- Student Teachers

Revised School Board Policy LB- Relation with Other Schools and School Districts
Reviewed School Board Policy LBB- Cooperative Educational Programs

Revised School Board Policy LDJ- Monetary Donations for Meals (ANGEL FUND)
Revised School Board Policy LI- Relations with Education Accreditation Agencies

Motion to approve granting the City of Box Elder an easement of property, southwest of
Vandenberg Elementary, for installation of community drainage system and retention pond
improvement. This motion, made by Amy McGovern and seconded by Cathy Melendez,
Carried.

Motion to Approve Revision to School Resource Officer Memorandum of Understanding
Agreement Between Douglas School District and Box Elder Police Department. This motion,
made by Amy McGovern and seconded by Cathy Melendez, Carried. Yea: 4, Nay: 0, Abstain
(With Conflict): 1 Misselt

Reports:

Superintendent Kevin Case shared an overview of the hiring process for the high school principal
position with the anticipated timeline. A recent ThoughtExchange with the high school staff
highlighted qualities/characteristics staff would like the next high school principal to possess.

Committee Reports from Board Members and Comments from Associate Board Members
Fran Apland shared that the Anchored4Life program started last week at the middle school. She
is looking forward to seeing the student leadership develop under the program. Planning is

underway for the month of the Military Child--Purple Up Day for South Dakota will be April
21. If anyone wants to help, let Fran know.

Amy McGovern did not have any committee reports but attended several student events and is



just amazed at how well our students represent Douglas. Cabaret tickets for March 10 & 11 are
on sale now.

Tonya Amaral attended the Curriculum Coordinating Committee meeting. Testing results and
input from the 10-point grading scale Thought Exchange were reviewed. Each year there is
improvement in the testing scores. The next Booster Club meeting is February 21.

Cathy Melendez will be attending the Box Elder Area Chamber of Commerce meeting on
Wednesday.

Tanya Gray added that Douglas elementary students are attending the Rush game on
Wednesday. Vandenberg fourth-graders will be singing the National Anthem.

Motion to move into executive session at 6:03 p.m. to prepare for superintendent evaluation
according to SDCL 1-25-2.4. This motion, made by Cathy Melendez and seconded by Amy
McGovern, Carried.

President Gray called the Board out of executive session at 7:01 p.m.
No action taken.

Motion to adjourn the meeting at 7:02 p.m. This motion, made by Amy McGovern and seconded
by Cathy Melendez, Carried.

Tanya Gray, President

Trista Olney, Business Manager
Initials
Date

Published once at the total approximate cost of




DOUGLAS SCHOOL DISTRICT
PERSONNEL ACTION 2/13/2023

Certified Resignations/Retirements/Terminations

Name

Theresa McCann

Position
3rd Grade Teacher

Classified Resignations/Retirements/Terminations

Name
Maya Garrard

Position
FSW

Certified Voluntary Transfer Request

Name

Cathleen Denekamp

Kayla Rivera

From Bldg/Position
VES/ Instructional Leader

Patriot Elementary
(Francis Case wing)/
Instructional Leader

Classified Voluntary Transfer Request

Name
Kelly Earnest

Classified Staff Hiring
Name
Kelly Holden

Substitute Hires
Name
Christie Apland
Ashley Barnes
Kassidy Caspers
Dwayne Cole
Hope Cordell
Kristi Elton
Rachel Gillis
Jesse Hope
Sammie Micks
Marissa Nowicki
Lauren Tyler

*%*

meeting.

From Bldg/Position/Hrs

Douglas Middle School /
Food Service / 4 Hours

Position
Lunchroom Supervisor

Substitute Teacher
$20.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour
$20.00 Per Hour
$20.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour
$16.00 Per Hour

Location

Patriot Elementary
(Francis Case wing)

Location
Vandenberg

To Bldg/Position
VES/ 4th Grade Teacher

Patriot Elementary
(Francis Case wing)/ 1st
Grade Teacher

To Bldg/Position/Hrs

Vandenberg / Food
Service / 4 Hours

Location

Patriot Elementary
(Badger Clark Wing)

Substitute Classified
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1
95% of Step 1

Effective Date

End of 2022-2023
School Year

Effective Date
Prior to starting

Effective Date
2023-2024 School Year
February 1, 2023

Effective Date
February 2, 2023

Effective Date
02/07/2023

Effective Date
2/10/2023
2/3/2023
1/23/2023
1/23/2023
1/26/2023
2/3/2023
2/9/2023
2/1/2023
1/23/2023
1/23/2023
1/23/2023

Personnel Action additions and updates made after intial publication and before scheduled school board



Board Report - For School Board

Vendor Name

ATO Z SHREDDING

AMERICINN OF CHAMBERLAIN
AMICK SOUND INC

ASBSD

BEST WESTERN RAMKOTA- PIERRE
BLACK HILLS CHEMICAL CO

BLACK HILLS URGENT CARE

BOB'S AUTO GLASS

BOEDING, JASON

BOX ELDER HARDWARE
BROOKINGS INN

CALM STRIPS

CAROLINA BIOLOGICAL SUPPLY COMPANY
CARQUEST AUTO PARTS

CASH - CO

CASH-VES

CENTURYLINK

CITY OF BOX ELDER/PUBLIC WORKS DEPT
CLARK, MICHAEL

COMFORT SUITES UNIVERSITY
CRESCENT ELECTRIC

DAKOTA BUS SERVICE, INC.
DAKOTA SUPPLY GROUP, INC.
DAKOTA TRAVEL

DAUGHERTY, DALE

DAYS INN- MITCHELL

DELTA AIR LINES

DEMCO, INC

DHS BASKETBALL

E-RATE EDUCATIONAL SERVICES LLC
EAFB COMMISSARY

EVERGREEN OFFICE PRODUCTS
FIDUCIARY ACCOUNT

FloSports

FLOYD'S TRUCK CENTER

Check #
181944
181945
181946
181947
181949
181950
181951
181952
181953
181954
181955
181957
181958
181959
181960
181961
181963
181965
181966
181967
181970
181971
181972
182033
181974
181975
182033
181976
181977
181978
182033
181979
181980
182033

181981

02/15/2023
Expensed Amount

967.20
924.00
296.93
125.00
725.68
1,663.02
190.00
75.00
347.00
154.54
1,183.00
159.97
40.60
95.64
772.00
28.69
460.10
3,526.40
790.00
75.00
47.42
24,101.00
832.80
787.40
841.00
2,905.00
618.40
94.03
2,117.00
1,267.00
134.87
13,370.10
5,369.90
102.67

87.02



Board Report - For School Board

Vendor Name

GRAINGER, INC

HARLOW'S BUS SALES, INC.

HILL CITY HIGH SCHOOL

HORWARTH LAUNDRY SERVICE

IASCO

iCARE ELECTRONIC REPAIR - Lee Logistics
INNOVATIVE OFFICE SOLUTIONS

JENNER EQUIPMENT COMPANY, INC
JOANN FABRIC

JOSTENS INC

JW PEPPER & SONS, INC.

KIEFFER SANITATION, INC.-AUTO PAY
LOCTEK

LOWE ROOFING, INC.

MENARDS

MG OIL COMPANY, INC.

MICHAELS STORE 9012
MINNESOTA FOOTBALL COACHES CLINIC
MONTANA DAKOTA UTILITIES COMPANY, INC
MRAZ, TONY

NAFIS

NATRONA HIGH SCHOOL

NORTH CENTRAL BUS & EQUIPMENT CO. INC
NORTH CENTRAL INTERNATIONAL INC
NOVUS GLASS REPAIR & REPLACEMENT
OLNEY, TRISTA

PLAY THERAPY SUPPLY LLC

PRINCIPALS CONFERENCE-GARRETSON HIGH
PRINCIPALS' CONFERENCE 2022, THE
QUADIENT

RAM HOSPITALITY LLC

RAPID CITY JOURNAL

RIVERSIDE TECHNOLOGIES INC
RUSHMORE PLAZA HOLIDAY INN

SAM'S CLUB

Check #
181982

181983
181984
181985
181986
181987
181988
181989
182033
181991
181992

85
182033
181994
181996
181997
182033
182033
181998
181999
182033
182000
182001
182002
182003
182004
182006
182008
182007
182009
182010
182011
182014
182015

87

02/15/2023
Expensed Amount

194.59
313.52
150.00
118.00
878.15
425.00

16,303.75
664.63

55.74
1,314.78
24.75
2,285.47
(242.49)
178.57
862.23
12,389.79
90.42
500.00
26,848.28
2,148.00
1,400.00
568.00
3,707.00
544.50
69.00
97.96
269.99
300.00
100.00
182.85
750.00
335.31
5,300.00
127.70

500.26



Board Report - For School Board

Vendor Name Check #
SCHOOL SPECIALTY INC. 182016
SDTEA 182018
SIGNS NOW 182019
SKILLSUSA INC 182020
SPARTAN STORES, LLC. 182021
TEMPERATURE TECHNOLOGY INC 182022
TIE 182023
UNITED AIR LINES 182033
UPS STORE- 1884 182025
US BANK 182033
VANCE PETERSON MEMORIAL CLINICS 182026
VERIZON WIRELESS 182027
VOYAGER FLEET SYSTEMS, INC. 182029
WAL-MART STORES INC 182033
WALL HIGH SCHOOL 182030
WEST RIVER ELECTRIC-AUTOPAY 86
WESTERN COMMUNICATIONS, INC. 182031
WESTERN STATIONERS 182032
GENERAL FUND

CENTURY BUSINESS 181962
M & M FENCING 181995
CAPITAL OUTLAY

ATTAINMENT COMPANY, INC 181948
BROWN, KATHLEEN 181956
CASH - CO 181960
COUNCIL FOR EXCEPTIONAL CHILDREN 181968
CPI 181969
JKM TRAINING INC. 181990
LINDSTROM, JOAN 181993
PD MONSTER 182005
RATWIK, ROSZAK & MALONEY, P.A 182012
SD DEPARTMENT OF HUMAN SERVICES 182017
TIMMONS MARKET 182024
VOLUNTEERS OF AMERICA, DAKOTAS 182028
SPECIAL ED

ZORO.COM 182033

02/15/2023

Expensed Amount

125.92
100.00
76.12
155.00
54.86
4,703.11
3,895.00
35.00
192.12
81.21
90.00
339.94
290.62
221.86
100.00
1,960.51
1,5620.72
37.50

159,010.62
17,006.44

4,275.00

21,281.44
2,331.00

2,010.60
840.00
1,797.00
889.80
257.06
150.00
425.00
72.00
2,5637.37
620.65
939.30

T 12,869.78
896.24



Board Report - For School Board

Vendor Name
FOOD SERVICE
ARMY & AIR FORCE EXCHANGE SERVICES

DELTA AIR LINES

GLENDALE PARADE STORE, LLC
LRP CONFERENCES

NAFIS

REALLY GREAT READING

GRANTS

CASH-WA DISTRIBUTING COMPANY, INC.
CASH-WA DISTRIBUTING COMPANY, INC.
CHILD AND ADULT NUTRITION
CHRISTENSEN, AMBER

COCA-COLA BOTTLING CO HIGH COUNTRY
DOMINOS PIZZA- BOX ELDER
FIDUCIARY ACCOUNT

GENERAL FUND

PAN-O-GOLD BAKING COMPANY, INC.
PRAIRIE FARMS

PROGUARD SERVICE & SOLUTIONS
REINHART FOOD SERVICE LLC

SERVALL TOWEL & LINEN SUPPLY, INC.

FOOD SERVICE

Grand Total:

Check #

182033
182033
182033
182033
182033

182013

11995
11996
11997
11998
11999
12000
12001
12002
12003
12004
12005
12006

12007

02/15/2023
Expensed Amount

896.24
68.16

1,161.40
285.45
370.00
700.00

3,432.00

6,017.01
©200,075.09

920.13
6,526.84
3,220.40

15.70

670.00
1,942.50

171.39

36,887.23

796.25
7,194.73
1,314.19

10,027.99

204.73

69,892.08
69,892.08

269,967.17



PAYROLL EXPENDITURES

JANUARY 7 2023 JANUARY 21 2023

TOTALS $1,010,845.03 $1,152,662.89



DOUGLAS SCHOOL DISTRICT
PERSONNEL ACTION 2/27/2023

Activity Contract Amendments

Aaron Kowaleski

MS Head 8th Grade Boys
Basketball-1 Year Only

Classified Resignations/Retirements/Terminations

Name
Anja Cautrell

Position
LRS

Certified Voluntary Transfer Request

Name
Brenda Clauson

Certified Staff Hiring
Name
Nancy Kielhold

Classified Staff Hiring
Name
Peyton Campbell

Ethan Roberts

Temporary Hires
Name
Jace Caldwell

Kaylee Knudson

** William Velez

Substitute Hires
Name
Anja Cautrell

From Bldg/Position
DMS / Math Teacher

Position / Wage

SLP / M+45 Step 7 $76,
025.00

Location / Position

Patriot Elementary (BC) /
Evening Custodian

Douglas Middle School /
Evening Custodian

Position

MS Head 8th Grade Boys
Basketball-1 Year Only

MS Asst Track Coach-1
Year Only

HS Asst Track and Field
Coach-1 Year Only

Substitute Teacher
$16.00 per hours

$3,186.00 Per Year for

Resigned 1/27/2023

2022-2023 School Year worked 40% of contract

Location
Patriot Elementary

To Bldg/Position
DHS / Math Teacher

Location
Carrousel

Wages

G-1 $15.75 per hour plus
$0.50 night diffrentail

G-1 $15.75 per hour plus
$0.50 night diffrentail

Salary

MSCAT3B0 $3,090.00
Per Year Started
1/30/2023 working 60%
of conract to recieve $ 1,
854.00

MSCAT5EO- $10.80 Per
hour with minimum
Salary of $2,197.00 per

Year

HSCAT2EO- $3,959.00

Substitute Classified
95% of Step 1

to recieve $1,274.40
Effective Date

2/24/2024

Effective Date
2023-2024 School Year

Effective Date
2023-2024 School Year

Effective Date
March 6, 2023

March 8, 2023

Effective Date

Rest of 2022-2023
School Year Starting
1/30/23

2022-2023 School Year

2022-2023 School Year

Effective Date
2/27/2023



o Personnel Action additions and updates made after intial publication and before scheduled school board
meeting.



January1,2023 GENERAL CAPITAL SPECIAL
FINANCIAL FUND OUTLAY EDUCATION
BALANCE12/31/22 $1,309,436.19 $226,617.68 $1,686,265.36
RECEIPTS:

TAXES $29,990.25 $14,608.87 $9,351.38
INTEREST $1,030.50

ADMISSIONS $6,984.00

LOCAL $5.05 $35.59

COUNTY $10,490.21

STATE $1,223,549.00 $152,154.00
FEDERAL

OTHER $500.00 $16,000.00

INTERFUND TRAN. $13,657.51

TOTAL RECEIPTS: $1,286,206.52 $30,644 .46 $161,505.38
DISBURSEMENTS:

VERIFIED CLAIMS $218,364.49 $251,948.42 $289,781.56
SALARIES $1,642,525.19 $0.00 $340,873.09
TRANSFERS OUT

BALANCE 01/31/23 $734,753.03 $5,313.72 $1,217,116.09
BALANCE01/31/22 258,697.59 1,815,598.59 2,170,553.03
January 1,2023 FEDERAL UNEMPLOY-
FINANCIAL PROJECTS MENT FUND
BALANCE12/31/22 ($2,956,565.20) $50,169.11
RECEIPTS:

LOCAL

STATE

FEDERAL

REIMBURSEMENTS

OTHER (LOCAL) -AFROTC

INTERFUND TRAN.

TRANSFER IN

TOTAL RECEIPTS: $0.00 $0.00
DISBURSEMENTS:

VERIFIED CLAIMS $38,124.14 $0.00
SALARIES $105,040.28 $0.00
TRANSFERS OUT

BALANCE 01/31/23 ($3,099,729.62) $50,169.11
BALANCE01/31/22 (1,769,233.03) 50,849.24



January1,2023 DEP CARE MEDICAL REIMB IMPACT AID
FINANCIAL

BALANCE12/31/22 $1,197.63 ($2,084.84) $22,983,716.54
RECEIPTS:

INTEREST $13,657.51
FEDERAL

LOCAL $1,373.76 $1,500.02

OTHER

INTERFUND TRAN.

LOANS

TOTAL RECEIPTS: $1,373.76 $1,500.02 $13,657.51
DISBURSEMENTS:

VERIFIED CLAIMS $2,080.00 $730.52

EXPENDITURES /TRANSFERS OUT $13,657.51
BALANCE 01/31/23 $491.39 ($1,315.34) $22,983,716.54
BALANCEO01/31/22 491.76 (824.68) 23,639,910.54
January1,2023 FOOD FIDUCIARY
FINANCIAL SERVICE FUNDS
BALANCE12/31/22 $303,283.02 $221,229.89
RECEIPTS:

INTEREST

SALES $51,459.53

STATE

FEDERAL $36,347.69

LOCAL $301.62 $44,056.57
OTHER

INTERFUND TRAN.

LOANS

TOTAL RECEIPTS: $88,108.84 $44,056.57
DISBURSEMENTS:

VERIFIED CLAIMS $46,025.30 $27,410.14
SALARIES $55,118.95 $0.00
BALANCE 01/31/23 $290,247.61 $237,876.32
BALANCE01/31/22 257,842.56 194,061.16



Board Report - For School Board

Vendor Name

AMAZON.COM

AQUA CHEM

BJ'S INSTRUMENT REPAIR

BLACK HILLS ENERGY- AUTO PAY

BLACK HILLS RAPTOR CENTER

BLACK HILLS STATE UNIVERSITY
CARQUEST AUTO PARTS

CLARK PRINTING, INC.

CLASS SOLVER LLC

CROSSROADS HOTEL

CUSTER SCHOOL DISTRICT

DAKOTA BUS SERVICE, INC.

DHS BASKETBALL

ECONO LODAGE INN & SUITES - YANKTON
EVERGREEN OFFICE PRODUCTS
FIDUCIARY ACCOUNT

GRAINGER, INC

HARRISBURG HIGH SCHOOL SPEECH & DEBATE
HILLYARD INC

HOLE IN THE WALL NFL DISTRICT
INNOVATIVE OFFICE SOLUTIONS

INSECT LORE

JOSTENS INC

LIBRARY STORE INC

LYNN JACKSON SHULTZ & LEBRUN PC INC
MENARDS

MG OIL COMPANY, INC.

MIDCONTINENT COMMUNICATIONS- AUTO PAY
MRAZ, TONY

NORTH CENTRAL BUS & EQUIPMENT CO. INC
O'GORMAN HIGH SCHOOL

POPP BINDING AND LAMINATING, INC
QUALITY INN - HURON

RAPID CITY JOURNAL

ROBOTICS EDUCATION & COMPETITION

Check #
182047
182048
182049
89
182050
182051
182053
182055
182056
182058
182059
182060
182061
182062
182063
182064
182067
182068
182069
182070
182071
182072
182074
182075
182077
182079
182080
88
182081
182082
182083
182084
182085
182086

182087

02/28/2023
Expensed Amount

1,755.08
675.00
160.00

34,810.34
300.00
225.00
274.89
668.25
570.50
167.50

40.00

2,940.00
458.00
910.00

35.96

3,915.92
446.98
412.00

5,679.22
290.00

3,705.20

38.94
44.63
282.40

2,806.88
309.73

1,998.64

1,512.80

1,875.00

1,101.17
150.00

1,998.00
145.78
570.08

375.00



Board Report - For School Board

Vendor Name

RUSHMORE PLAZA HOLIDAY INN
SDMEA

SUPER 8- BROOKINGS

TINANT, KAZUMI

GENERAL FUND
AMAZON.COM

CO-OP ARCHITECTURE

FOLLETT CONTENT SOLUTIONS, INC
FOLLETT CONTENT SOLUTIONS, INC
LIGHTSPEED TECHNOLOGIES INC

CAPITAL OUTLAY
AMAZON.COM

CARNEGIE LEARNING

CASH - PUPIL PERSONNEL

INSTITUTE MULTI-SENSORY EDUCATION
SCHOLASTIC, INC.

SCHOOL SPECIALTY INC.

SD DEPARTMENT OF HUMAN SERVICES

SPECIAL ED
FIDUCIARY ACCOUNT

INSTITUTE MULTI-SENSORY EDUCATION
MALONE ENGINEERING, INC.

GRANTS

ABELSETH, JADEN

AMAZON.COM

CASH-WA DISTRIBUTING COMPANY, INC.
COCA-COLA BOTTLING CO HIGH COUNTRY
DOMINOS PIZZA- BOX ELDER

PAN-O-GOLD BAKING COMPANY, INC.
PRAIRIE FARMS

REINHART FOOD SERVICE LLC

FOOD SERVICE

Grand Total:

Check #
182088

182092
182093

182094

182047
182057
182065
182066

182076

182047
182052
182054
182073
182089
182090

182091

182064
182073

182078

12015
12016
12017
12018
12019
12020
12021

12022

02/28/2023
Expensed Amount

72.00
560.00
1,554.00
200.00

74,034.89
209.93

294,494.30
719.62
4,150.36
1,914.00

301,488.21
1,085.68

300.00
54.30
125.00
358.43
260.52
22.32

© 220625
4,500.00

60.00
45,000.00

49,560.00
427,289.35

116.50
76.89
4,253.74
886.00
693.75
278.76
2,556.31
12,568.38

T 2143033
T 2143033
448,719.68



award winners, the District will have sole discretion to determine, under the District’s
lettering criteria which student, if any, shall receive District awards.

9. Only students enrolled full-time at Douglas School District and who participate on a
Club team that has signed a DOUGLAS SCHOOL DISTRICT #51-1 CLUB
RECOGNITION AGREEMENT and has provided the Certificate of Insurance described
n paragraph 14 below can be considered for District awards.

10. Penalties assessed to participants for violation of the drug and alcohol rule during
the Club sport season will not replace the penalty for school-sponsored activities.

11. To be considered for an award, participants must play in at least one-half of all
scheduled games and must attend all practices and games unless an acceptable excuse is
verified by the coach. Competition must be at a level comparable to high school varsity
competition.

12. Student absences from school, which are related to participation in a recognized
Club sport, will be documented as parental excused absences if the school receives
appropriate notice from the participant’s parent or legal guardian.

13. Club sport participants will be covered by appropnate accident insurance procured
by the governing league, by the Club or by the participant’s parents.

14. Prior to recognition by the District and before using the District’s name in
association with any Club sport, the Club shall provide the District with a Certificate of
Insurance in an amount of at least $1,000,000.00 that names the District as an additional
named insured.

15. The Club agrees that it shall defend, hold harmless, and indemnify the District from
all demands, claims, suits, actions, damages, liabilities, losses or legal proceedings
ansing on account of or relating in any way to the District’s recognition of the Club
sport/activity or the District’s alleged association with it.

16. The Club shall provide all participating parents with a copy of this agreement.

17. 1t is the responsibility of the Club representative to ensure compliance with all of the
terms of this Agreement.

18. This agreement is effective for one year upon approval of the Douglas School
District Board of Education. However, Douglas School District #51-1 may cancel this
agreement at any time for any reason without prior notice of cancellation.

19. The parties acknowledge that any prior agreement entered into between the District
and a Club representative is null and void and has no effect.



DOUGLAS SCHOOL DISTRICT #51-1
CLUB SPORTS/ACTIVITIES RECOGNITION AGREEMENT

1.  High school TRAP SHOOTING is not offered by the Douglas School
Dastrict (hereinafter “District”™), but 1s available in the Rapid City area and the Box
Elder/EAFB community as a club activity.

7] Upon application and under the following conditions, the District may, in its
discretion, recognize community or club sports/activities, may allow club or community
activities to utilize the “Douglas”™ or “Douglas High School” name or mascot and may
consider participating students eligible for District awards.

3 Eligibility for participation in a club or community sport (heremafter “Club™) will
be determined by the Club. The Club is solely responsible for preparing and adopting
requirements such as residency, enrollment and academic performance. The Club may
decide, in its sole discretion, to follow the South Dakota High School Activities
Association requirements and the extra-curricular rules and regulations of the District.

4. The Club shall be solely responsible for providing suitable coaches and referees, for
arranging appropriate transportation, and for providing supplies, equipment, game and
practice schedules as well as awards for competition. It will also be responsible for all
expenses associated with operating the club team, including but not limited to
transportation, referees, coaches, supplies, equipment and awards.

5. The Club represents that all coaches have successfully completed a course in the Care
and Prevention of Injuries and First Aid. The District will provide the Club with a copy
of the Risk Management Guidelines contained in the Douglas High School Activity
Handbook.

6. The Club may request use of District facilities on the same basis as any community

- q . - . . y - -
group. Club teams may not store their equipment on District property or use District
uniforms.

7. Only students who meet the eligibility standards of the South Dakota High School
Activities Association and the Douglas School District can be considered eligible for
District awards. The Club shall submit a team roster to the Douglas High School
Activities Director during the first week of participation so that an individual participant’s
eligibility for District awards can be assessed.

8. The Club shall submit a list of proposed award winners to the Activities Director
within one week of the conclusion of the season. Upon receipt of the list of proposed



School Board President
Douglas Board of Education
Douglas School District #51-1

Date

Club Representative

Date

Coach/Representative

2/7/> 3

Date



REGULATORS

Rapid City Area Schools Trap Team

League website: SDclaytarget.com
o Select the “athlete or AMS” tab to register
o Team code for registration: ray742

Registration- February 15t through March 20t (strictly enforced)
All participants have to do online and in-person safety training or have
hunter safety number
All coaches and safety officers will also have safety and coaching training.
10 athletes per 1 coach
Family should budget for $600 in expenses (not including the price of a gun)
o If you already own safety equipment (glasses, ear muffs/plugs, shooting
bag, etc.) a family should budget $400
Each Athlete will shoot 50 targets once a week for 9 weeks
o They can shoot more practice if they want. But only 50 targets go
toward your weekly score.
Rapid City Area Schools students grades 7-12 and homeschool students
ages 12-18
No bench everybody participates equally
Accessible to any gender
Events are once a week on Monday’s
Practice and Events are held at The Rapid City Trap Club and then
compared to other shooters in the state.
o Rapid City Trap club address: 2550 Darnell Rd. Rapid City, SD 57702
Open House 3:00 p.m. on March 5" @ The Rapid City Trap Club
Coaches: Patty Gabel 605-877-6332
o Jake Gabel



o Becky Noble
o Greg Johnson
o 8 weeks of scores turned into the league.
o 2 weeks of practice
o 1 reserve week
o 5 weeks of competition
o 1 fun week (no scores)
e No Travel unless the athlete decided to go to the state competition.
o All athletes can attend the state shoot in June (categories are based off
of the shooters abilities)

2023 Schedule:

February 1: Team and student athlete registration opens.
March 5t: Open House at Rapid City Trap Club, 3:00 p.m.

March 20: Team and student athlete registration closes Noon CT. Last day for athlete and/or
team withdrawal for registration fee refund.

March 27: Practice Week 1

April 3: Practice Week 2

April 10: Reserve Week

April 10: Conferences announced and State Tournament registration opens
April 17: Competition Week 1

April 24: Competition Week 2

May 1: Competition Week 3

May 3: State Tournament registration closes at noon CT
May 8: Competition Week 4

May 15: Competition Week 5

May 22: Fun Week begins

May 22: Season final results posted by 5:00pm CT

June 9t™-11% State Competition in Aberdeen



Welcome to The Regulators-Rapid City Area Schools Trap Team

We are a club sport. We are affiliated and approved by the Rapid City Area Schools, but do not receive any
funding. The entire coaching staff is Volunteer. This is a virtual league; we do all our shooting at the Rapid City
Trap Club. We are assigned to a Conference in South Dakota by the League based on team size, not school
size. The only (optional, but recommended) travel involved is attending the State Shoot in Aberdeen in June
and/or the National Shoot in Mason, Ml in July.

Student Athlete Requirements

-Grades 7-12, all genders are welcome.

-Must have completed Hunters Safety course OR complete the League approved firearm safety certification
(SAFE) course.

-Follow all school and league rules/ policies.

League website: SDclaytarget.com

This is THE website for our league! You need to be familiar with this site,

Important areas are: “POLICIES AND PROCEDURES” under the “rules” tab,

“Schedule” under the “Leagues” tab, subtab “2022 Spring (or Fall) Trap League”

“Clay Target Go!” tab on the right side of the screen. Select the “athlete or AMS” tab to register, follow your
athlete, etc.

Equipment (Estimated Cost) and Fees There is a lot of variability!! These are basic ballpark estimates.

Shotgun ($500 - $5000+) Hearing Protection ($20- $50) Eye Protection (520 -5200)
Vest/ Pouch ($30 -$50) Equipment Bag ($10- $30) Miscellaneous (Cleaning, etc) ($40)
Jersey (S25 - $40) Registration Fees (S35 -570) Ammo and Target costs ($300)

Shooting Cost/ Fundraising/ Sponsorships

The team does fundraising (Raffles, concessions) activities. Sponsorships and Grants, as available, are actively
sought out to further defray costs. Participation in these fundraising activities is a team expectation. The
time commitment is between 2-4 hours per season per shooter. Fundraising can be fun and improves team
cohesiveness. However, if for some reason you choose not to participate in fundraising, you will not receive
financial support.

Every athlete will provide a check to pay for their targets used for events. If they participate in the fundraising
and sell their raffle tickets, then their check will be returned to them. If you choose not to participate in
fundraising then your check will be cashed by the club.

Ammo is available to purchase at the club house.

MANDATORY Hearing and eye protection
Earmuffs or ear plugs are equally effective. Approved shooting glasses are required. Hardened prescription
eyeglasses are acceptable. Interchangeable colored lens are desirable for changing light conditions.

Attire
The League has specific rules (found in the Policies and Procedure book). Basically, weather and school
appropriate and no open toed shoes.



Shotgun
12 gauge is preferred (20 ga works) for trap shooting. Most types of shotguns will work (pump, semi auto,

break action). The league has some restrictions (no exposed hammers, no pistol grip, etc). Trap shotguns are
nice to have, but they are not essential. An adjustable stock is desirable. If you are going to buy a shotgun,
please ask us. There are companies that give discounts to youth shooters that we as coaches have access to.
We may be able to save you some money!

Ammunition

Target ammo with 7.5 to 9 shot size. 2 % dram powder charge is best (less recoil). Reloads are allowed for
practice. Factory ammo must be used for all competition. The club has purchased ammo and will have some
available for purchase at the club house.

Ammunition is available for purchase from the Rapid City Trap Club for $10.50 a box or a case (10 boxes) for
$90.

Shooting Requirements and Shooting Days

You are required to shoot once weekly for 8 weeks (2 practice, 1 Reserve, 5 Competition). We encourage you
to shoot as often as you can. The more you practice, the better you get. The Team shooting days are:
Mondays 4:00 p.m. to finish (will vary depending on sunset and weather conditions)

All required rounds (2 practice, 1 Reserve, 5 Competition) are shot at the Rapid City Trap Club on any one of
the Team days. All 50 competitive rounds are shot on the same day and have to be shot in back-to-back
rounds.

Competition scores are posted Saturday and are available for viewing on the SDClaytarget.com website on
Sunday.

The Rapid City Trap Club is also open on Sundays if anyone wants to practice more. We can also have a coach
at the club on Sundays if needed.

Reserve Week....What is that?

The week prior to the first competition event week, each team will shoot in a “simulated” (not competing
against other teams) competition and the scores will be used as a “reserve” score. The Reserve Week score
will be saved in the scoring system and can be manually selected by the Head Coach or Team Manager for any
week if the team cannot compete during any scheduled event due to inclement weather or other unforeseen
circumstances. The Reserve Week scores must be used for the scheduled team and cannot be separated to be
used for individual scores (only exception is COVID 19 quarantine). Reserve Week scores will be used as a
tiebreaker in determining award winners for year-end team and individual competitions.

Varsity Letter

Varsity Letters are granted using criteria established by the Coaches. Athlete must shoot all required weeks of
the season (Practice, Reserve, Competition).

Because the varsity letter is based on objective criteria (average, attendance, and grades), it is possible to
letter one year and not the next.

State Tournament
The only time we travel is for the State Tournament in Aberdeen in June. Everyone is invited. Attendance is
voluntary, but highly recommended because it’'s FUN! Cost is $45 per participant that includes 100 targets




and a t-shirt. Trophies are awarded in 3 divisions: Novice (season average <14.99), Jr. Varsity (season average
15— 18.99), and Varsity (season average >19). There are team, individual, male and female awards. Basically,
you are shooting against other people with an average like yours.

Team Communication

We have a Facebook Page “The Regulators” where we do most of our communication. We also use email,
text, etc. when appropriate.

rapidcityhightrap@gmail.com

Patty Gabel # 605-877-6332

Other

We are guests of the Rapid City Trap Club. We, as a team, voluntarily help with club activities (clean up,
registered shoots, maintenance, etc.) to keep their costs low.

Trap shooting is a social, lifetime sport. We enjoy and encourage parental and family involvement.
We are privileged to have homeschooled athletes participate with us via the leagues Cooperative program.
This adds to our program in many ways.

ATA (AIM) participation

For those interested, you may also join the Amateur Trapshooting Association (ATA). Their youth division is
called AIM (Academics, Integrity, Marksmanship). This is kind of like the AAU of trapshooting. The ATA/AIM
in a nationwide league for all ages that has ‘registered shoots’ in all 50 states. Regionally, we do have
registered shoots in Hot Springs, Edgemont, Spearfish, and Rapid City. There is a state ATA shoot in July in
either Aberdeen, Crooks, or Mitchell. ATA/AIM members can shoot singles, handicap and doubles targets
against other shooters your own age and/or ability throughout the year. This is where families (Mom, Dad,
kids, Grandparents, etc) can all shoot together. You can do this concurrently with the SD Clay Target League.
The cost to join AIM/ATA is $25.00 annually. Most of your team coaches shoot ATA throughout the year. Ask
any of us for more information.


mailto:rapidcityhightrap@gmail.com

INITIAL REGISTRATION PROCESS TO JOIN THE REGULATORS

We are looking forward to having your athlete on the team!
Because we are a virtual League several things, including athlete registration, are done electronically
Here is the process:

1. Go to www.claytargetgo.com

2. Click on ‘AMS’

3. Onthe right part of the screen, it will say ‘new athlete registration’

a. Ourteam IDis: ray742
4. Complete the rest of the information requested. You MUST use the parents’ e-mail.

This will put the athlete on the head coaches “waiting list”

The coach will ‘invite’ them to join, which generates an email to the parents.

The parents open the email, sign in, complete the registration information, and pay the $45 fee.
That’s it!

After this initial registration, the athlete is in the data base. The head coach can then ‘invite’ the shooters
(through their parent’s email) for subsequent seasons without doing steps 1-4 above.


http://www.claytargetgo.com/

Douglas Data
Session
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WE BELIEVE
e Student success is our priority

e professionalism and
collaboration among all
stakeholders builds a strong,
cohesive culture and
community

e in continuous improvement
at all levels
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$75,000

Quick write.... ~
What might be your reaction?




$75.000 &~

Capture Thoughts
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What might be some ways we respond with more information?
How might your reactions may be different?




Debt
$75,000

If this is the situation:

e How might you make a plan®

e \What are some different behaviors you
may have”?






Class List 23-24 6th Grade Math

Leda Thornburg
Maisie Grayson
Sadye Screws
Dianna Galeana
Salena Smart
Lamar Yount
Vicenta Arakaki
Joi Threlkeld

Daniel Batchelor
Laquanda Maloy

Errol Hausner
Larue Koran

Irene Gard

Dominick Mcphatter
Norris Bloomquist
Georgeanna Rathbone
Loree McNeel

Luise Caulder
Vincenzo Sealey

Tammy Lampman


http://listofrandomnames.com/firstname/Leda
http://listofrandomnames.com/lastname/Thornburg
http://listofrandomnames.com/firstname/Maisie
http://listofrandomnames.com/lastname/Grayson
http://listofrandomnames.com/firstname/Sadye
http://listofrandomnames.com/lastname/Screws
http://listofrandomnames.com/firstname/Dianna
http://listofrandomnames.com/lastname/Galeana
http://listofrandomnames.com/firstname/Salena
http://listofrandomnames.com/lastname/Smart
http://listofrandomnames.com/firstname/Lamar
http://listofrandomnames.com/lastname/Yount
http://listofrandomnames.com/firstname/Vicenta
http://listofrandomnames.com/lastname/Arakaki
http://listofrandomnames.com/firstname/Joi
http://listofrandomnames.com/lastname/Threlkeld
http://listofrandomnames.com/firstname/Danial
http://listofrandomnames.com/lastname/Batchelor
http://listofrandomnames.com/firstname/Laquanda
http://listofrandomnames.com/lastname/Maloy
http://listofrandomnames.com/lastname/Hausner
http://listofrandomnames.com/lastname/Koran
http://listofrandomnames.com/firstname/Irene
http://listofrandomnames.com/lastname/Gard
http://listofrandomnames.com/firstname/Dominick
http://listofrandomnames.com/lastname/Mcphatter
http://listofrandomnames.com/firstname/Norris
http://listofrandomnames.com/lastname/Bloomquist
http://listofrandomnames.com/firstname/Georgeanna
http://listofrandomnames.com/lastname/Rathbone
http://listofrandomnames.com/firstname/Loree
http://listofrandomnames.com/lastname/Mcneel
http://listofrandomnames.com/firstname/Luise
http://listofrandomnames.com/lastname/Caulder
http://listofrandomnames.com/firstname/Vincenzo
http://listofrandomnames.com/lastname/Sealey
http://listofrandomnames.com/firstname/Tammy
http://listofrandomnames.com/lastname/Lampman

Loree McNeel
o 35%

What might be your reaction?
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Loree McNeel

4th Grade 5th Grade 6th grade test
SBAC SBAC

w027 89% KL
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35% - Loree McNeel

4th Grade  5th Grade  6th grade 4th Grade | o5th Grade  6th grade
SBAC SBAC test SBAC SBAC test

92% 89% REEN.BM 12% 18% REBYL

What might be some ways we respond with more information?
How might your reactions may be different?
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Reasons we look at data....

Strategic decisions
Strategic decisions
Strategic grade level decisions
Strategic level decisions
Strategic decisions
Strategic P1) decisions

Strategic decisions



Acadience Data- MOY

All Students

What does this mean? # of student Percent

a 13 ” s H 0
At Benchmoark Likely to need “CORE” instruction to be (61 A))
successful at the next level.
Below Likely to need “STRATEGIC” intervention to
Benchmark | be successful at the next level.

B

(39%)




Acadience Data- MOY

All Students

What does this mean? # of student Percent

a 13 ” s H 0
At Benchmoark Likely to need “CORE” instruction to be (61 A))
successful at the next level.
Below Likely to need “STRATEGIC” intervention to
Benchmark | be successful at the next level.

B

(39%)




NWEA- MOY

What does this mean?

# of student

Percent

Above Likely to need “CORE” instruction to be
Benchmark |successful at the next level.

13%

Likely to need “CORE” instruction to be
At Benchmark|successful at the next level.

25%

Sllght"y Below Likely to need “AVERAGE” intervention to be
Benchmark [successful at the next level.

22%

Below Likely to need “STRATEGIC” intervention to
Benchmark |be successful at the next level.

18%

Well Below |, jely to need “INTENSIVE” intervention to
Benchmark |be successful at the next level.

22%

Total




NWEA- MOY

All Students

What does this mean?

# of student

Percent

Above
Benchmark

Likely to need “CORE” instruction to be
successful at the next level.

159

13%

At Benchmark

Likely to need “CORE” instruction to be
successful at the next level.

318

25%

Slightly Below
Benchmark

Likely to need “AVERAGE” intervention to be
successful at the next level.

277

22%

Below
Benchmark

Likely to need “STRATEGIC” intervention to
be successful at the next level.

229

18%

Well Below
Benchmark

Likely to need “INTENSIVE” intervention to
be successful at the next level.

271

22%

Total

1,254




DSD Acadience Data History
Below 30%

EOY 2019

BOY 2019

At

BOY 2020

At

BOY 2021

At

BOY 2022

Benchmark 563 41% Benchmark 414 Benchmark 617 46% Benc?\tmork 664
darcirk | 81T | 59% | | perese| B6 st i | 728 |54% | |sortrinsx | 1654 |50%
e 1380 L 1075 L 1340 e 1318

At At At At
Benchmark 689 Benchmark Benchmark Benchmark
Below Below Below Below
Benchmark 681 Benchmark Benchmark Benchmark
TOTAL TOTAL TOTAL TOTAL
STUDENTS 1 370 STUDENTS 1 140 STUDENTS 1 338 STUDENTS 1 31 4

EOY 2020

EOY 2023

At At At At At
Benchmark 598 45% Benchmark COV' D Benchmark 629 Benchmark 854 Benchmark
Below Below Below Below Below
Benchmark 738 550/0 Benchmark Benchmark 588 480/0 Benchmark 473 36(%’ Benchmark

TOTAL TOTAL TOTAL TOTAL TOTAL
STUDENTS 1 336 STUDENTS 0 STUDENTS 1 21 7 STUDENTS 1 327 STUDENTS




Reasons we look at data....

Strategic decisions
Strategic decisions
Strategic grade level decisions
Strategic level decisions
Strategic decisions
Strategic P1) decisions

Strategic decisions



e Strategic Direction

DSD STRATEGIC DIRECTION

bdenﬁty:
Strategy 1
Honor the district’s legacy while creating new traditions.
Discover, develop and assess existing key components of DSD’s identity;
Strategy 2
Create a welcoming and safe learning community that recognizes, celebrates, and
embraces the district’s diverse student, staff and community population.

Adaptability:
Strategy 1
Create a comprehensive professional development plan for Douglas School District that
places emphasis on adaptability and a growth mindset.
Strategy 2
Identify, collect and analyze data needed to make informed decisions and adjust daily
operations as necessary.

Ownership:

Strategy 1

e Identify and communicate clear and consistent expectations for all stakeholders.
Strategy 2

o All stakeholders will pursue student success (academic, behavior, attendance) through
the creation of goals & benchmarks and a commitment to continuous improvement.
Strategy 3

® Douglas School District will ensure fiscal responsibility through the safeguarding of
resources and a focus on fiscal sustainability.

Community and Well-being:

Strategy 1

e Develop a robust mental health/wellness plan for the Douglas School District that is
responsive to all stakeholders.
Strategy 2

® Create ongoing opportunities for family engagement and community involvement.
Strateqy3

® Continually evaluate and further align our crisis response plan with best practice.




We are asking teachers and
staff to step out of their comfort

Zones. "AKE
- otrategic Direction GOOD

- New Curriculum

- Common Planning (PLC) THINGS

- Data Work
- Collective Efficacy
- Shifting Mindset to SOR HAPPEN



We are asking administrators to
step out of their comfort zones.

MAKE
- Strategic Direction
- Adjusting Schedules GOOD

- Preparing PLC Work

- Allocating Funds to were THINGS

needed

- Having Hard HAPPEN

Conversations
- Building Capacity



We are asking Executive
Leadership to step out of their
comfort zones.

- otrategic Direction

- Staffing plans

- Professional Development

- Data-based decision-making
- Having Hard Conversations
- Building Capacity

- Accountability

MAKE
GOOD
THINGS
HAPPEN



We are asking BOE to step out of
their comfort zones.

MAKE
- Strategic Direction
- Allocating funds GOOD

- Professional Development

- Data-based decision-making THINGS

- Growth mindset

- Accountability H APPEN



Odds & Ends

o State Assessment Window
o March 1-May 5

e Acadience Window EQY
o May 1 - May 15

e NWEA Window EQY
o May 1 - May 20






By Community Partners Research Inc
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Goals of the study: 1

- Provide updated demographic data

- Provide an analysis of the current housing stock
and inventory

- Determine gaps or unmet housing needs

- Examine future housing trends that the area
can expect to address in coming years

- Provide market analysis for housing
development

- Provide housing recommendations and findings
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Key takeaways

Demographics

Box Elder
projected
population by
2026/27 will
be 13,000+

Box Elder Housing Study

Box Elder has
high tenure
rate with more
than half of all
households
living in a
rental unit and
40% paying
more than 30%
of income for
rent

Median housing
sales price in
Box Elder in
2021 was
$285,000

Estimate that
Box Elder will
add 100-120
households a
year

Box Elder is
considered a
‘hot’” market
for home

construction

Feb 2023
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Introduction =

Introduction

Local elected and public officials are often held responsible for conditions and
circumstances over which they have limited control. This is particularly true of
housing. Most of the housing units in Box Elder are privately owned and were
constructed with private funds. On an increasing scale, however, the public is
demanding that public officials control what happens in this largely private
housing market by eliminating blight, protecting individual investments, and
generating new housing growth to meet economic development needs.

Community Partners Research, Inc., was hired by the City of Box Elder to
conduct a study of the housing needs and conditions in the community.

Goals
The multiple goals of the study include:

Provide updated demographic data including the 2020 Census

Provide an analysis of the current housing stock and inventory
Determine gaps or unmet housing needs

Examine future housing trends that the area can expect to address in the
coming years

> Provide a market analysis for housing development

> Provide housing recommendations and findings

>
>
>
>

Methodology

A variety of resources were utilized to obtain information for the Housing Study.
Community Partners Research, Inc., collected and analyzed data from April to
August, 2022. Data sources included:

- U.S. Census Bureau

- American Community Survey

- Applied Geographic Solutions, a private data company

- Esri, a private data company

- Records and data from the City

- Records and data maintained by Pennington and Meade Counties

- Interviews with City officials, community leaders, housing
stakeholders, etc.

- Area housing agencies

- State and Federal housing agencies

- Rental property owner surveys

M Box Elder Housing Study - 2022 2
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Limitations

This Housing Study represents an analysis performed with the data available at
the time of the Study. The findings and recommendations are based upon
current solutions and the best available information on future trends and
projections. Significant changes in the area’s economy, employment growth,
federal or State tax policy or other related factors could change the conclusions
and recommendations contained in this Housing Study.

During the course of the research for this project, a global pandemic was still
underway, which has had widespread impacts, including on economic, housing
and educational conditions. The longer-term impacts of the pandemic cannot
be predicted, and the analysts have proceeded with the best information
available at the time of the research.

This study was prepared by:

Community Partners Research, Inc.
Faribault, MN
(507) 838-5992
cpartners@charter.net

Il Box Elder Housing Study - 2022 3
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Demographic Data Overview

Sources of Data

The following pages contain demographic data obtained from a variety of local,
state and national sources for the City of Box Elder. While most of the City is in
Pennington County, a portion of the community is also in Meade County, and for
some demographic statistics, information is provided for the Rapid City
Metropolitan Statistical Area (MSA) which includes both Pennington and Meade
Counties.

At the time that research was completed for this Study, the Census Bureau had
released initial information from the 2020 decennial Census. However, some of
the more detailed tables on demographic and housing characteristics are not
scheduled for release until 2023.

The global pandemic had not only impacted the Census release schedule, but it
also affected the data collection in 2020. As a result, there are some questions
about the accuracy of 2020 Census data, but in the opinion of the analysts it
still represents the best demographic information available.

With the absence of some data from the 2020 Census, this Study has
proceeded with the best available estimates from secondary sources, including
the Census Bureau’s American Community Survey, an annual sampling of
households. However, because the American Survey is an estimate, based on
sampling data, there is a margin of error that exists for each estimate.

The American Community Survey estimates have an effective date in 2020.
The estimates were derived from five-year sampling, obtained between 2016
and 2020.

This Study has also utilized demographic estimates and projections that have
been generated by private data providers. The South Dakota Governor’s Office
of Economic Development contracts with Applied Geographic Solutions (AGS) to
provide community profiles for each city in the State.

Prior to using AGS, the State had used Esri, Inc., for community profiles. The
analysts have also utilized estimates and projections from Esri. Both of these
private data reporting services are widely used by financial and government
entities.

Il Box Elder Housing Study - 2022 9



Population Data and Trends

Table 1 Population Trends - 1990 to 2020

1990 2000 % Change 2010 % Change 2020
Census Census 1990-2000 Census 2000-2010 Census
Box Elder 2,680 2,841 6.0% 7,800 174.6% 11,746
Pennington Co. 103,221 112,818 9.3% 126,382 12.0% 139,074
Source: U.S. Census
> The release of population totals from the 2020 U.S. Census has

established a new benchmark for the number of people residing in each
jurisdiction. The Census total had an effective date of April 1, 2020.

> In 2020, the population for the City of Box Elder was 11,746 people.
When compared back to the 2010 Census, the City had added 3,946
permanent residents, for a population increase of 50.6%.

> As will be discussed in greater detail later in this document, a significant
share of the City’s increased population after 2010 may have been due to
a change in status for Ellsworth Air Force Base housing, which was
transferred to private ownership. When transferred, the residents of this
existing housing became part of the City of Box Elder for Census
purposes. While the exact number of people involved in this transfer is
not known, it may have been as high as 2,000 residents added in Box
Elder in the early 2010s.

> Box Elder had also grown at an extremely rapid rate between 2000 and
2010, adding 4,959 people. Once again, part of this growth was due to
boundary changes, as the Meade County portion of Box Elder was added
during that decade. There was a corresponding population decrease in
the Belle Fourche-Cheyenne Valleys Unorganized Territory during that
decade, indicating that a shift in jurisdictional borders caused a shift in
population.

> In 2020, the population level for the Rapid City MSA was 139,074 people,
up by 12,692 people from 2010, for an increase of 9.2%. The recent
population growth for the MSA is the continuation of a long-term pattern,
as the MSA grew by 9.3% in the 1990s, 12% between 2000 and 2010,
and then 9.2% from 2010 to 2020.

Il Box Elder Housing Study - 2022 6



There are recent population estimates available. Applied Geographic
Solutions has produced estimates for 2021 which were issued prior to the
release of any 2020 Census data and will not be revised to incorporate
the new 2020 benchmark data until sometime later in 2022. Estimates
for 2022 are available from Esri which were produced after the release of
2020 Census data, and should incorporate this new benchmark.

Applied Geographic Solutions (AGS), estimates that the City of Box Elder
had 11,352 permanent residents in 2021. This estimate was well below
the 2020 Census count of 11,746 people. Although there is a one-year
difference in the effective dates, it is doubtful that the City actually lost
population between 2020 and 2021, and the AGS estimate is too low.

The other recent estimate for Box Elder was obtained from Esri. This has
an effective date of 2022 and shows the City with 12,265 residents. This
was higher than the 2020 Census count of 11,746 people, but is two
years forward from the Census.

The AGS estimate for 2021 for the MSA showed 139,718 residents. When
adjusted for the one-year time difference in effective dates, this estimate
appeared to be very accurate.

The Esri estimate for the MSA showed 141,736 people in 2022. When
compared to the 2020 Census, this estimate shows that the MSA has
added 2,662 people in the past two years. While growth of this level is
possible, the Esri estimate may overstate growth after 2020.

Population by Race/Ethnicity

>

Box Elder’s population is primarily White and non-Hispanic/Latino. At the
time of the 2020 Census, nearly 74% of the City’s residents were
identified White for race. The next largest racial group was “two or more
races”, which represented more than 11% of the City’s residents. Native
Americans represented approximately 7.4% of Box Elder’s population.

Approximately 7.7% of Box Elder’s residents were of Hispanic/Latino
ethnic origin according to the 2020 Census.

M Box Elder Housing Study - 2022 1



Group Quarters

>

According to the Census Bureau, “"Group quarters are defined as places
where people live or stay in a group living arrangement that is owned or
managed by an organization providing housing and/or services for the
residents. Group quarters include such places as college residence halls,
residential treatment centers, skilled nursing facilities, group homes,
military barracks, prisons and worker dormitories.

In 2020, there were 343 people in Box Elder living in group quarters
housing. All of these residents were in the Meade County portion of the
City and were living in military quarters.

Ellsworth Air Force Base does provide a dormitory option for single
personnel. According to the Base, there are dormitory options for up to
886 people. Typical occupancy would be from 80% to 85%, or
approximately 700 to 750 people. Based on the 2020 Census, it appears
that this housing option is split between Box Elder and Belle Fourche-
Cheyenne Valleys UT, which both have military group quarters residents.

In addition to the 343 Box Elder residents identified in military quarters
there were 411 military quarters residents reported in Belle Fourche-
Cheyenne Valleys UT in 2020. Combined, these two totals would equal
754 people, or approximately 85% of the dormitory capacity.

Il Box Elder Housing Study - 2022 8



MSA Population by Age Trends: 2010 to 2022

Esri provides age-based population estimates. These estimates for 2022 have
been compared to the 2010 Census examine the changing age patterns over
time. Information is presented for the entire Rapid City MSA.

Table 2 MSA Population by Age - 2010 to 2022

Age 2010 Census 2022 Esri Change

0-9 18,047 18,502 455
10-19 16,500 17,734 1,234
20-24 8,968 9,674 706
25-34 17,292 19,192 1,900
35-44 14,586 17,527 2,941
45-54 18,525 15,404 -3,121
55-64 15,809 18,407 2,598
65-74 8,818 14,757 5,939
75-84 5,603 7,497 1,894
85+ 2,234 3,042 808
Total 126,382 141,736 15,354

Source: U.S. Census; Esri

MSA Age Distribution: 2010 to 2022
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= = 2010  =—— 2022
> Between 2010 and 2022 there was substantial population growth in the

MSA. As a result, all but one of the defined age ranges increased in size
over this time period.
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Based on the Esri estimates, the largest numeric population increase
occurred within the 10-year age range between 65 and 74 years old. This
senior age group added more than 5,900 people from 2010 to 2022.

All of the senior and near-senior age ranges increased in size. If the age
groups 55 and older are combined, the MSA added 11,239 people.

There was also growth among children and young adults, age 19 and
younger. Combined, these younger age groups added nearly 1,700
people.

Solid growth occurred in the younger adult age ranges, especially among
households age 25 to 44 years old. This 20-year range added more than
4,800 people from 2010 to 2022.

The only age range estimated to have decreased in size was the 45 to 54
year old range. This was the age cohort immediately trailing the large
baby boom generation. As the baby boomers advanced through the
aging cycle they were not replaced by the small group that followed.

I Box Elder Housing Study - 2022 10



Population Projections from AGS/Esri

Population projections are available from both Applied Geographic Solutions and
Esri. The AGS projections span the 5-year time period from 2021 to 2026,
while the Esri projections are for the 5-year time period between 2022 and
2027. The 2020 Census totals have also been provided for comparison.

Table 3 Population Projections Through 2026/27

2020 Census | 2021/22 Estimate | 2026/27 Projection Change

Box Elder - AGS 11,746 11,352 13,006 1,654
Box Elder - Esri 11,746 12,265 12,861 596

Rapid City MSA - AGS 139,074 139,718 148,863 9,145

Rapid City MSA - Esri 139,074 141,736 146,150 4,414

Source: U.S. Census; AGS; Esri

>

Applied Geographic Solutions underestimated the 2021 population level
for Box Elder, when compared to the 2020 Census count. However, going
forward, this source expects very large-scale growth in the City, with the
projected addition of 1,654 people between 2021 and 2026, or an annual
average of nearly 331 people per year. While future growth at this level
is possible, it would be significantly greater than in the past.

The Esri estimates for 2022 and projections for 2027 were created after
the release of the 2020 Census and reflect this new benchmark. Going
forward, Esri projects that the City will add nearly 600 residents, or an
annual average of approximately 120 people per year.

AGS appears to have had a relatively accurate estimate for the MSA's
population level in 2021. Over the 5-year projection period this source
expects the MSA to add 9,145 people, or an annual average of 1,829
people per year. While future growth at this level is possible, it would be
significantly greater than in the past. Between 2010 and 2020 the MSA
averaged approximately 1,270 new residents per year.

Esri's projection to 2027 expects the MSA to add 4,414 people, or an
annual average of 883 people per year. Based on recent patterns, this
level of projected growth is probably too conservative.

M Box Elder Housing Study - 2022 1



It is important to acknowledge that the adjoining Ellsworth Air Force is
Base is planned for a new mission. The Environmental Impact Statement
for the project expects a 30% increase Air Force personnel by 2024 to
2026. This could result in an increase of approximately 3,150 Air Force
personnel including their families. It is possible that this prediction could
be conservative based on other available data related to the project. The
data sources cited above would not have included this information in their
growth projections for the City or the MSA.

Box Elder would be directly impacted by this future Base expansion.
However, other MSA jurisdictions, including Rapid City, will also add
population as a result of personnel growth at Ellsworth.

I Box Elder Housing Study - 2022 12



Household Data and Trends

Table 4 Household Trends - 1990 to 2020

1990 2000 % Change 2010 % Change 2020
Census Census 1990-2000 Census 2000-2010 Census
Box Elder 936 993 6.1% 2,443 146.0% 4,123

Rapid City MSA 37,637 43,446 15.4% 51,154 17.7% 56,274
Source: U.S. Census

> According to the 2020 Census, Box Elder had 4,123 permanent resident
households in 2020, up by 1,680 households, or 68.8% from 2010.

> As stated in the population analysis, Box Elder has grown very rapidly
since the year 2000, adding 1,450 households between 2000 and 2010,
followed by 1,680 households between 2010 and 2020.

> It is important to note that a large number of households were added to
the City of Box Elder in approximately 2011 or 2012, due to a change in
ownership of housing on Ellsworth Air Force Base. There were as many
as 833 housing units that were transferred and 780 housing units are still
in use in 2022. Most of these units are now part of the Antelope Ridge
housing complex. When transferred, these housing units and their
occupants were added to the City of Box Elder for Census purposes.

> It is also known that some of the growth from 2000 to 2010 was the
result of boundary changes, as part of the Belle Fourche-Cheyenne
Valleys Unorganized Territory was annexed into the City.

> The Rapid City MSA had 56,274 households in 2020, up by 5,120
households from 2010. However, much of this would be directly
attributable to growth in Rapid City, which added 2,742 households. If
Rapid City is removed, the remaining jurisdictions in Pennington and
Meade Counties had a combined increase of 2,378 permanent resident
households over the prior decade.

> Household estimates are also available from Applied Geographic Solutions
for 2021 and from Esri for 2022. The AGS estimates were released prior
to the 2020 Census results while Esri’'s most recent information would
have had access to 2020 Census data.
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According to AGS there were 3,781 households in Box Elder in 2021. This
estimate was well below the Census count of 4,123 households in 2020,
and appears to have under estimated the number of resident households
in the City.

Esri estimates that there are 4,288 households in Box Elder in 2022, up
from 4,123 households counted in the 2020 Census. With two years of
additional growth, this estimate is viewed as very accurate.

According to AGS there were 56,418 households in the Rapid City MSA in
2021. This was above the Census count of 56,274 households, and when
adjusted for a one-year time difference in effective dates, appears to be
slightly low.

Esri estimates that there are 57,447 households in the Rapid City MSA in
2022. This was above the Census count of 56,274 households, but when
adjusted for a two-year time difference in effective dates, this estimate
may be accurate.

I Box Elder Housing Study - 2022 1



Box Elder Household by Age Trends: 2010 to 2022

Esri provides age-based household estimates for the year 2022 which can be
compared to the 2010 Census to track aging patterns. This is for the Box Elder.

Table 5 Box Elder Households by Age - 2010 to 2022
Age 2010 2022 Change
15-24 440 395 -45
25-34 772 1,171 399
35-44 482 856 374
45-54 384 635 251
55-64 223 640 417
65-74 107 390 283
75+ 35 201 166
Total 2,443 4,288 1,845

Source: U.S. Census; Esri
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Between 2010 and 2022 the City added 1,845 households, resulting in
growth within all but one of the defined age ranges.

Based on Esri’s estimates, the largest humeric gain occurred in the age
range between 55 and 64 years old, as the City added 417 households in
this near-senior age group.

The second largest increase occurred among younger households in the
25 to 34 year old group, which added 399 households.
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The only age range that was estimated to decrease in size was young

adults age 24 and younger. Between 2010 and 2022, this group had a
decrease of 45 households.

If aggregated into larger groupings, Box Elder added 979 households age
54 and younger and 866 households age 55 and older, according to Esri.
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MSA Household by Age Trends: 2010 to 2022

Esri provides age-based household estimates for the year 2022 which can be
compared to the 2010 Census to track aging patterns. This is for the entire
Rapid City MSA.

Table 6 MSA Households by Age - 2010 to 2022

Age 2010 2022 Change
15-24 3,375 3,301 -74

25-34 8,772 9,475 703

35-44 7,966 9,479 1,513
45-54 10,678 8,619 -2,059
55-64 9,448 10,771 1,323
65-74 5,553 8,988 3,435
75+ 5,362 6,814 1,452
Total 51,154 57,447 6,293

Source: U.S. Census; Esri

MSA Households by Age of Householder: 2010 to 2022
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> Between 2010 and 2022 the MSA added nearly 6,300 households,
resulting in growth within most of the defined age ranges.

75+

> Based on Esri’s estimates, the largest numeric gain occurred in the age
range between 65 and 74 years old, as the MSA added 3,435 households

in this younger senior age group.
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According to Esri, all of the age ranges 55 and older added a substantial
number of households. Combined, the MSA added an estimated 6,210
households age 55 and older.

Strong growth also occurred within the 35 to 44 year old age range, with
the estimated addition of 1,513 households between 2010 and 2022. The
younger adult age group 25 to 34 years old also added more than 700
households.

Esri’s estimates do show a significant reduction of households in the 45 to
54 year old range, as the demographic cohort trailing behind the baby
boom generation was much smaller in size and did not replace the aging
baby boomers. According to Esri, there were 2,059 fewer households in
this age group in 2022 than had been present in 2010.

If all of the age ranges 54 and younger are combined, the Esri estimates
show a net gain of only 83 households in the MSA between 2010 and
2022.
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Average Household Size

The following table provides decennial Census information on average

household size.

Table 8 Average Number of Persons Per Household: 1990 to 2020

1990 Census 2000 Census 2010 Census 2020 Census
Box Elder 2.86 2.85 2.95 2.77
Rapid City MSA 2.66 2.52 2.40 2.38
South Dakota 2.59 2.50 2.42 2.44
Source: U.S. Census
> Household formation has often been occurring at a different rate than

population change in recent decades due to a steady decrease in average

household size. This has been caused by household composition changes,
such as more single person and single parent families, fewer children per

family, and more senior households due to longer life spans.

Average Household Size: 1990 to 2020
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> Although the average household size in Box Elder is smaller in 2020 than

it had been in prior decades, the average size is still large by comparative
standards, at 2.77 persons per household. Throughout the time period
reviewed, the average household in the City has been much larger than
the remainder of the Rapid City MSA.

> The average household size for the entire MSA has been gradually
growing smaller in recent decades, and was at 2.38 persons in 2020.
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Household Projections from AGS/Esri

Household projections are available to the year 2026 from Applied Geographic
Solutions and to 2027 from Esri. The 2010 Census count has been provided for

comparison.
Table 9 Household Projections Through 2026/27
2020 Census | 2021/22 Estimate | 2026/27 Projection Change
Box Elder - AGS 4,123 3,781 4,483 702
Box Elder - Esri 4,123 4,288 4,499 211
Rapid City MSA - AGS 56,274 56,537 61,406 4,869
Rapid City MSA - Esri 56,274 57,447 59,405 1,958

Source: U.S. Census; AGS; Esri

>

Applied Geographic Solutions underestimated the 2021 household level
for Box Elder, when compared to the 2020 Census count. However, going
forward this source expects that the City will add 702 households over the
5-year projection period, or an annual average of approximately 140
households per year.

The projection from Esri expects Box Elder to add only 211 households
over the 5-year projection period, for an annual average of approximately
42 households per year. This is viewed as a very conservative forecast as
Box Elder has been adding households at a faster rate in the past.

Applied Geographic Solutions is projecting that the Rapid City MSA will
add 4,869 households over the 5-year projection period, or approximately
974 households per year. While growth at this level may be achievable, it
would be significantly greater than the level achieved in the recent past.
Between 2010 and 2020, the MSA added an average of 512 households
per year.

The projection from Esri expects the MSA to add 1,958 households over
the 5-year projection period, or an annual average of approximately 392
households per year, well below the average achieved in the prior decade.

As evidenced in the data above, the projection sources reviewed show a
range of possible changes in the number of households going forward. In
the opinion of the analysts, the Esri forecasts are too low for Box Elder
and the Rapid City MSA.

I Box Elder Housing Study - 2022 20



It is important to acknowledge that the adjoining Ellsworth Air Force is
Base is planned for a new mission. The Environmental Impact Statement
for the project expects a 30% increase Air Force personnel by 2024 to
2026, including their families. It is possible that this prediction could be
conservative based on other available data related to the project. The
data sources cited above would not have included this information in their
growth projections for the City or the MSA.

Box Elder would be directly impacted by this future Base expansion.
However, other MSA jurisdictions, including Rapid City, will also add
households as a result of personnel growth at Ellsworth.

M Box Elder Housing Study - 2022 V4|



Rapid City MSA Household by Age Projections: 2022 to 2027

Although Esri has a conservative projection for future growth in the MSA
through 2027, the age-based forecasts from this source have been reviewed as
an indicator of age progression patterns over the next five years.

Table 10 MSA Projected Households by Age - 2022 to 2027

Age Range 2022 Estimate 2027 Projection Change
24 and younger 3,301 3,486 185
25-34 9,475 9,354 -121
35-44 9,479 9,960 481
45-54 8,619 9,073 454

55-64 10,771 9,410 -1,361
65-74 8,988 9,929 941

75+ 6,814 8,193 1,379
Total 57,447 59,405 1,958

Source: Esri, Inc.

Rapid City MSA Households by Age of Householder: 2022 to 2027
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> The age-based projections from Esri show limited changes in many of the

defined age ranges, especially among households age 54 and younger.

> In broader terms, Esri is projecting an overall increase in households age
65 and older, but a decrease in the number of households age 64 and

younger between 2022 and 2027.
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The largest increase is projected among households age 75 and older,
followed by households in the 65 to 74 year old range. In total more than
2,300 senior-headed households are projected to be added in the MSA
over the 5-year time period.

The largest projected decrease is expected in the age range between 55
and 64 years old, with 1,361 fewer households by 2027. This would
largely reflect the age progression of the baby boom generation. By
2027, nearly all of the baby boomers will be age 65 or older. The
demographic cohort trailing behind the baby boom was much smaller in
size and will not replace the advancing age group.

Limited changes are projected among younger households, with a
projected increase of fewer than 100 households age 34 and younger.
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Housing Tenure

The 2020 Census has not yet released any information on home owner and
renter status. The American Community Survey does provide an estimate of
the tenure distribution patterns. In the following table, the 2020 estimates
have been presented, along with the 2010 Census data for comparison.

Table 11 Households by Tenure - 2010 and 2020

2010 Census

2020 ACS

Percent Owned

Percent Rented

Percent Owned

Percent Rented

Box Elder 48.6% 51.4% 48.7% 51.6%
Rapid City MSA 66.7% 33.3% 70.0% 30.0%
Source: U.S. Census; ACS
> According to the American Community Survey, the home ownership

tenure rate in Box Elder has changed very little between 2010 and 2020.
The City does have a high rental tenure rate with more than half of all
households living in a rental unit.

> The home ownership rate for the entire Rapid City MSA was at 66.7% in
2010. According to the American Community Survey, the home
ownership rate has increased since that time and was at 70% in 2020.
While an increase in the home ownership rate is possible, it is doubtful
that the percentage change would be as large as indicated in the ACS
estimate for the MSA.
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Median Income Data

Information on median income levels is available at the city and county level
through the American Community Survey. These estimates are for 2020.

Household income represents all independent households, including people
living alone and unrelated individuals together in a housing unit. Families are
two or more related individuals living together. Generally, family household
incomes tend to be much higher than the overall household median, as families
have at least two household members, and potentially more income-earners.

Table 12 Median Household Income - 2010 to 2020
2010 Median 2020 Median % Change
Households

Box Elder $36,530 $56,429 54.5%

Rapid City MSA $46,721 $59,076 26.4%

South Dakota $46,369 $59,896 29.1%

Families

Box Elder $38,492 $63,017 63.7%

Rapid City MSA $56,777 $74,413 31.1%

South Dakota $58,958 $77,042 30.7%

Source: ACS 5-year survey

> According to the American Community Survey, the median household

income in Box Elder was $56,429 in 2020, and had increased by more
than 54% between 2010 and 2020. Despite the large increase over the
decade, the median household income for Box Elder was still below the
comparable MSA and Statewide medians in 2020.

> The median family income for Box Elder was estimated at $63,017 in
2020, up by nearly 64% from 2010. Even with the large increase, the
median family income for Box Elder was more than $11,000 lower than
the median for the Rapid City MSA, and more than $14,000 lower than
the Statewide median for families in 2020.

> Using the commonly accepted standard that up to 30% of gross income
can be applied to housing expenses without experiencing a cost burden, a
median income household in Box Elder could afford approximately $1,411
per month and a median income family could afford $1,576 per month.
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Box Elder Household Income Distribution

The American Community Survey provides income data by owner and renter
status. For Box Elder, the 2020 ACS significantly underestimated the total
number of households when compared to the 2020 Census count. As a result,
only percentage distributions have been provided in the following table.

Table 13 Box Elder Household Income Distribution - 2020
Household Income Percent of Owner Percent of Renter Percent of All
Households Households Households
$0 - $14,999 3.6% 9.5% 6.7%
$15,000 - $24,999 6.8% 12.6% 9.9%
$25,000 - $34,999 7.4% 9.2% 8.4%
$35,000 - $49,999 12.8% 25.9% 19.8%
$50,000 - $74,999 29.7% 28.7% 29.2%
$75,000 - $99,999 19.6% 11.0% 15.0%
$100,000+ 20.1% 3.2% 11.1%
Total 100% 100% 100%
Source: ACS

Household income and housing tenure are often linked for most
households, with home owners generally having higher annual income
levels and renters having lower incomes.

In 2020, more than 57% of renter households in Box Elder had an annual
income below $50,000. For home owners, more than 69% had an annual
income of $50,000 or more.

The estimated median household income for all renters in Box Elder was
$43,053. At 30% of income, these households would have $1,076, or
less, that could be applied to monthly housing costs.

The median income for all owner households Box Elder was estimated at
only $63,105 in 2020. At 30% of income a household at the median
could apply $1,578 per month to housing costs.

The renter median income level in Box Elder was higher than the renter
median for the MSA of $31,732. The home owner median for Box Elder
was below the MSA median income of $71,495 in 2020.
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Estimated Income and Housing Costs - Box Elder Renters

The American Community Survey also collected information on housing costs.

The following table provides data on the percentage of renter households that

were paying different percentages of their gross household income for housing
in the City of Box Elder.

Federal standards for rent subsidy programs generally identify 30% of
household income as the maximum household contribution. When more than
30% of income is required, this is often called a “rent burden”. When more
than 35% is required, this can be considered a “severe rent burden”.

Table 14 Gross Rent as a Percentage of Household Income: 2020
Percent of Income for Housing Households Age Households Age All Renter
64 and Younger 65 and Older Households

Less than 20% 20.4% 10.0% 20.0%

20% to 29.9% 33.6% 60.0% 34.8%

30% to 34.9% 11.7% 6.3% 11.4%

35% or more 29.1% 18.8% 28.7%

Not Computed 5.2% 5.0% 5.2%

Total 100% 100% 100%

Source: American Community Survey

> While information in the table above has been provided by age of
householder, it is important to recognize that the large majority of renter
households in Box Elder are less than 64 years old. As estimated by the
American Community Survey, approximately 95% of all renter households
are under the age of 65.

> According to the 2020 American Community Survey, approximately 40%
of all renters in the City were paying 30% or more of their income for
rent, and would have a housing cost burden. Most of these households
were actually paying 35% or more of income and had a severe cost
burden.
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Estimated Income and Housing Costs - Box Elder Owners

The American Community Survey also provided housing cost estimates for
owner-occupants. The following table provides estimates of the percentage of
households in Box Elder that were paying different percentages of their gross
household income for housing costs.

It is important to note that mortgage lending practices also tend to limit the
amount of monthly income that can be used for mortgage repayment to less

than 30%.
Table 15 Box Elder Ownership Costs as a Percentage of Income: 2020
Percentage of Household Percentage of Percentage of Percent of All
Income for Housing Costs Households with Households with No Owner
Mortgage Mortgage Households
0% to 19.9% 39.8% 75.5% 51.7%
20% to 29.9% 35.8% 7.1% 26.2%
30% or more 24.4% 10.8% 19.8%
Not Computed 0% 6.6% 2.2%
Total 100% 100% 100%
Source: ACS
> Nearly 78% of owner-occupants in Box Elder, which would include

households with and without a mortgage, reported paying less than 30%

of their income for housing in 2020.

> Approximately 20% of all home owners reported that they paid more than
30% of their income for housing. Most of the households applying 30%
or more of their income also had a mortgage on the home. However,
some home owners without a mortgage also reported paying a

disproportionate share of their income to housing costs.
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Box Elder Building Permit Trends

Box Elder has experienced significant new housing construction activity in
recent years. The following table identifies the units that have been
constructed from 2010 to partial-year 2022 based on building permit issuance.

Existing Housing Data =

Table 16 Box Elder Housing Unit Construction Activity: 2010 to 2022%*

Year Single Family Two Unit Three or More Total Units
Units Constructed

2022% 52 0 229 281
2021 43 0 59 102
2020 100 0 57 157
2019 72 16 65 153
2018 60 4 16 80
2017 92 6 16 114
2016 34 0 30 64
2015 22 0 0 22
2014 42 0 0 42
2013 61 0 0 61
2012 96 0 0 96
2011 73 0 0 73
2010 65 14 180 259
Total 812 40 652 1504

Source: City of Box Elder; Census Bureau; Community Partners Research, Inc.

* 2022 is through June

> Only partial-year information is available for 2022, but through the first

six months of the year permits had already been issued for 52 single
family houses in Box Elder. A large, mixed-use project had also been
permitted that will include 229 rental units.

> The partial-year unit total of 281 permitted units already represents the

highest annual total dating back to 2010.
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Based on annual reports submitted to the Census Bureau, there were
1,223 total housing units permitted in Box Elder between 2010 and 2021.
Approximately 964 of these units were permitted between 2010 and 2019
and presumably would have completed construction prior to the
completion of the 2020 Census.

Including 2022, nearly 57% of the reported units were in single family
structures. This includes 40 units permitted in two-unit structures such
as twin homes or duplexes. These may represent a mix of both owner
and renter-occupancy housing but it is assumed that most single family-
style homes were intended for owner-occupancy.

Including partial-year information for 2022, Box Elder has averaged 66
single family housing starts per year over the past 13 years. However, in
the past six years, including 2022 partial, the City has averaged 74 single
family housing starts per year.

Including the 229 units permitted in 2022, there have been 652
multifamily units permitted in Box Elder since 2010, all presumably for
rental use.

Among the new rental projects that can be identified are the following:

The Union at Liberty Plaza (2022) - 229 units

Fox Run (2020, 2021) - 60 units

Tiger Ridge Townhomes (2020) - 15 units

Freedom Landing (2020) - 27 units

Tower Heights Apartments (2019, 2020) - 60 units
Foxborough Duplexes/Houses (2017, 2018, 2019) - 31 units
Northern Lights (2017) - 16 units

Northern Lights Apartments (2016) - 30 units

Mountain View Village (2010) - 180 units

Unknown 4 unit structure

v v v v v v v v v v
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2020 Census Housing Unit Data

The first housing counts released from the 2020 Census included information on
occupancy and vacancy. The following table compares information from 2010
and 2020 to track changes over the decade as reported by the Census.

Table 17 Housing Units, Occupancy and Vacancy - 2020

Total Housing Units Occupied Units Vacant Units

2010 2020 Change 2010 2020 Change 2010 2020 Change

Box Elder 2,828 | 4,373 | 1,545 | 2,443 | 4,123 | 1,680 385 250 -135

Source: U.S. Census

> According to a reconciliation of decennial Census data, Box Elder added
1,545 total housing units between 2010 and 2020.

> Annual building permit reports presented on a previous page showed that
an estimated 964 new units may have been constructed in the City
between 2010 and 2019. This estimated construction total would be well
below the housing unit increase recorded by the Census.

> As stated previously, in about 2011 or 2012 there was a transfer of
ownership for some Ellsworth AFB housing into private ownership. At that
time, these housing units and the occupants were added to the City of
Box Elder for Census identification. An estimated total of 833 units were
impacted by this transfer, although some of the units were then
demolished or converted to uses other than housing. In 2022 there are
780 housing units still in use.

> The identified new construction of 964 units, combined with the transfer
of as many as 780 existing units in use, may have increased Box Elder’s
total housing inventory by as many as 1,744 units between 2010 and
2020. This number is reasonably similar to the net growth of housing
that was reported by the Census Bureau of 1,545 additional units.

> From 2010 to 2020 the number of vacant units in the City dropped by
135 total units. Early in the decade there had been some base
downsizing, which probably was reflected by the vacancies recorded in
2010. By 2020, many of the vacant units had been occupied.

> Some of the vacant housing recorded by the 2020 Census may represent
seasonal/recreational use housing.
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American Community Survey Housing Data

The Census Bureau’s American Community Survey includes information on
various housing topics. As stated previously, the estimates are based on
limited sampling, which can result in a margin of error within the individual data
being presented.

Median Year of Construction - Owner-occupancy Housing

As a rapidly growing community, much of the housing stock in Box Elder has
been constructed in the last few decades. For owner-occupancy units an
estimated median year of construction in Box Elder was 1995. Fewer than 7%
of the owner-occupied houses in Box Elder were constructed before 1960.

For the entire Rapid City MSA, the estimated median year of construction was
1982.

Median Year of Construction - Renter-occupancy Housing
For renter-occupancy units in Box Elder, the estimated median year of
construction was 1993. Approximately 33% of the City’s rental units were

constructed before 1980.

For the MSA, the estimated median year built for rental units was 1981.
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Existing Home Sales - Box Elder

This section examines houses that have been sold since 2016 in Box Elder. The
information was obtained from the South Dakota Department of Revenue
website, using information compiled by the Pennington and Meade County
Equalization Offices.

Each County’s Board of Equalization collects and utilizes information from
residential sales for its annual sales ratio study. The County compares the
actual sale price to the estimated taxable value for each property. As a result,
the County information for sales primarily reflects existing homes that have an
established tax value. New construction sales activity would generally not be
recorded in the data that was used for this analysis, unless the house had been
constructed some time ago and did have an established tax value from the prior
year.

Residential sales are sorted into different groupings, primarily based on whether
or not the house was actively listed for sale in the open market. In the
following table, only open market transactions have been reported.

The time period for analyzing annual sales differs slightly from the calendar
year. It begins on November 1°* and ends on October 31° of each year.

Table 18 Box Elder Median Value of Recent Sales - 2016 to 2021
Number of Good | Median Sale Price Highest Valued Lowest Valued
Sales Year Sales Sale Sale
2021 187 $285,000 $795,000 $60,000
2020 163 $240,000 $440,000 $20,000
2019 155 $228,000 $334,900 $34,000
2018 132 $211,500 $327,000 $78,600
2017 136 $197,500 $350,000 $70,000
2016 140 $185,000 $295,900 $22,000

Source: SD Dept. of Revenue; Community Partners Research, Inc.

> Throughout the time period reviewed there has been a steady increase in
the annual median home sale price in Box Elder. The median price for
2021 was $285,000, taken from 187 open market sales.

> When compared to 2020, the median price in 2021 was up by $45,000.
Prior to 2021, the annual median had been increasing at a much more
moderate rate.
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> While the City has a relatively high median home sales price, there are
some lower valued sales each year. In each of the years reviewed at
least one home has sold for less than $80,000.

Median Home Sale Prices in Box Elder: 2016 to 2021
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> An alternate estimate of home values exists in the American Community

Survey. In 2020, the estimated median value for all owner-occupied
housing in Box Elder was $186,000. This estimate was well below the
median sale price recorded in 2020 of $240,000.
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Home Sales by Price Range - Box Elder

The following table looks at 187 single family houses that sold in Box Elder in
2021.

Table 19 Box Elder Home Sales by Price Range in 2021
Sale Price Number of Sales Percent of Sales
Less than $99,999 4 2.1%
$100,000 - $149,999 2 1.1%
$150,000 - $199,999 9 4.8%
$200,000 - $249,999 42 22.5%
$250,000 - $299,999 52 27.8%
$300,000 - $349,999 49 26.2%
$350,000+ 29 15.5%
Total 187 100%

Source: SD Dept. of Revenue; Community Partners Research, Inc.

> Although recent home sales in Box Elder have been widely distributed in
different price ranges, 92% of all sales in 2021 were priced at $200,000
or more.

> Nearly 42% of the existing homes were sold for $300,000 or more.
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Rental Housing Data
Census Bureau Rental Inventory

The 2020 Census has not yet released the more detailed tables on housing
occupancy patterns, including owner versus renter status. Estimates for 2020
do exist in the American Community Survey.

According to the American Community Survey, there were 1,724 occupied
rental units in Box Elder 2020. There were also 198 vacant or unoccupied units
in the City for a total estimated inventory of 1,922 units.

At the time of the 2010 U.S. Census, there were 1,256 occupied rental units in
Box Elder and 284 vacant or unoccupied rental units, for a total estimated
rental inventory of 1,540 units.

Based on the available estimates, the City may have added 382 rental housing
units between 2010 and 2020. Since 2010, there has been a significant
amount of new rental housing development in Box Elder. Additional rental
development has also occurred between 2020 and 2022.

The City’s rental tenure rate in 2010 was 51.4%, significantly above the
Statewide rental rate in 2010 of 31.9%. Based on the American Community
Survey, the rental tenure rate in 2020 was at 51.3%, nearly unchanged from
2010.

Rental Unit Construction in Box Elder

From 2010 through 2021, the following rental housing development projects
can be identified in Box Elder, along with the estimated year of permitting:

Fox Run (2020, 2021) - 60 units

Tiger Ridge Townhomes (2020) - 15 units

Freedom Landing (2020) - 27 units

Tower Heights Apartments (2019, 2020) - 60 units
Foxborough Duplexes/Houses (2017, 2018, 2019) - 31 units
Northern Lights (2017) - 16 units

Northern Lights Apartments (2016) - 30 units

Mountain View Village (2010) - 180 units

v v v v v v v v

There may have been one additional rental project constructed on Radar Hill
Road in 2019, but no information could be obtained from this project.
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Pending Rental Projects
In 2022, there are multiple rental projects proceeding to construction.

The Union at Liberty Plaza will add 229 rental housing units as part of a large
mixed-use commercial/residential project.

A project known as 10 Bedrock has also started construction. This rental
complex would have 288 units.

There are three smaller buildings that are also being constructed in 2022 with a
combined 24 rental units.

Rental Housing Survey

As part of this housing study, a telephone survey was conducted of multifamily
rental projects in the City of Box Elder. The survey was conducted in June 2022.

Emphasis was placed on contacting properties that have eight or more units.
For the purpose of planning additional projects in the future, multifamily
properties represent the best comparison of market potential.

Multiple attempts were made to contact each building. Information was tallied
separately for different types of rental housing, including conventional market
rate units, tax credit/moderate rent units and federally subsidized housing.

There were 1,163 rental units of all types that were contacted in the survey.
The units that were successfully contacted include:

> 1,109 conventional, market rate units
> 30 tax credit/moderate rent units
> 24 subsidized rental units

The findings of the survey by unit type are provided below.
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Market Rate Summary

Usable information was obtained from seven market rate rental projects.

Combined, these projects have 1,109 conventional rental units. All of the units
in the survey were multifamily projects, although the actual rental units may be
in @ mix of single family houses, duplexes, town houses or apartment buildings.

Unit Mix

One project did not provide information on the unit mix, and a smaller subset of
1,082 units has been used in the following analysis of the bedroom mix:

One-bedroom - 60 units (5.5% of all units)
Two-bedroom - 587 units (54.3%)
Three-bedroom - 411 units (38.0%)
Four-bedroom - 21 units (1.9%)
Five-bedroom - 3 units (0.3%)

vV vV v v VY

Occupancy / Vacancy

At the time of the survey, there were no vacant multi-family market rate units.
The property owners/managers reported strong demand.

Rental Rates

Rental units may include the primary utility payments within the contract rent,
or the tenant may be required to pay some or all of the utilities separately, in
addition to the contract rent.

In the following summary, Community Partners Research, Inc., has attempted
to estimate the gross rents being charged, inclusive of an estimate for tenant-
paid utilities. The lowest and highest gross rents have been identified, as
reported in the telephone survey.

Lowest/Highest

Unit Type Gross Rents
Studio $900-$925
One-bedroom $1,025-$1,275
Two-bedroom $1,225-$1,450
Three-bedroom $1,400-$1,850
Four-bedroom $2,000-$2,050
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It is important to note that only a small number of studio and four-bedroom
units were contacted in the survey and the ranges provided may not be
representative of a majority of units in the community.

Ellsworth AFB Housing

The Ellsworth AFB also provides housing options for military members. While
most of this housing is not within the City of Box Elder, it is adjoining the
community and helps to address demand in the area from military households.
Ellsworth has both traditional rental options along with dormitory units for
single people.

The dormitory options have capacity for 886 residents. Typical recent
occupancy would be approximately 80% to 85%.

Based on Census reporting, these dormitory options appear to be physically
located in both Belle Fourche-Cheyenne Valleys Unorganized Territory (UT) and
in Box Elder. The 2020 Census reported 411 people in the UT and 343 in Box
Elder living in group quarters military housing. These 744 residents in April
2020 would reflect approximate 87% capacity in the reported 886 dormitory
rooms.

In addition to dormitories, the base also has 500 traditional rental units in
single family houses, duplexes and town houses. The exact geographic location
for Census reporting of these homes is not known, but it is assumed that these
are part of the Belle Fourche-Cheyenne Valleys UT.

These houses have a very high rate of occupancy and significant unmet
demand. The waiting list for these units had more than 150 names in June
2022.
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Tax Credit/Moderate Rent Summary

Since the late 1980s, the primary federal incentive program for the creation of
affordable rental housing has been the low income housing tax credit program,
also known as Section 42. In South Dakota, tax credits are awarded annually

on a competitive basis.

Since the creation of the tax credit program, four awards have been made to
projects in Box Elder:

Baker Apartments in 1988

Parker Apartments in 1989

Foothills East Apartments in 2007
Northern Lights Apartments in 2017

v v v v

In both Baker and Parker Apartments, the tax credits were used in conjunction
with USDA Rural Development programs to create subsidized housing. The tax
credit compliance requirements have been completed, but both of these
projects still operate under Rural Development regulations and have been
included in the subsidized analysis that follows later in this section.

Foothills East also used tax credits in conjunction with USDA Rural Development
programs and provides very affordable subsidized housing. The tax credit
compliance and Rural Development requirements still apply to this project.
Foothills East has been included in the subsidized analysis that follows later in
this section.

The remaining project, Northern Lights Apartments, provides moderate rent,
income restricted rental housing. While most tenants must be at or below 60%
of the median income level, some of the three-bedroom units allow for incomes
up to 80% of median. Northern Lights has 30 affordable units.

Unit Mix

The contact person for Northern Lights could not provide a specific unit mix but
the project contains one, two and three-bedroom units.

Tax credit housing is often oriented to working-age families, and many units
tend to have two or more bedrooms.
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Occupancy / Vacancy

At the time of the survey, there were no vacant units in Northern Lights. One
unit was unoccupied due to recent turnover but had already been leased for the
following month. A waiting list for occupancy is maintained.

Rental Rates

The following estimated rent range includes an allowance for any tenant-paid
utilities.

Unit Size Identified Range
One-bedroom $375-$740
Two-bedroom $605-$900
Three-bedroom $830-$1,005

The federal tax credit program places maximum rent limitations on assisted
units. The units in Northern Lights Apartments are designated for households
ranging from 30% to 60% of the median income level.

For 2022, maximum gross rents for units in Pennington County at 50% and
60% of median income are as follows. The maximum allowable rents would be
lower for a similar project in Meade County.

Unit Size 50% Rent Limit 60% Rent Limit
One-bedroom $800 $960
Two-Bedroom $960 $1,152
Three-Bedroom $1,109 $1,331

The highest end of the estimated gross unit rent range in Northern Lights
Apartments is less than the maximum tax credit limits set at 50% of median
income.

According to the property manager, approximately 50% of the tenants in
Northern Lights have a tenant-based rent assistance Voucher which allows rent
based on approximately 30% of income. Generally, households below 50% of
median income would be income-eligible for a Voucher, and this can help lower
income households pay an affordable rent.
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Subsidized Summary

The research completed for this Study identified four federally subsidized
projects operating in Box Elder that provide rental opportunities for lower
income households. These projects have a combined 96 subsidized units. The
subsidized projects are:

> Baker Apartments - 8 units

> Johnson Apartments - 8 units

> Parker Apartments - 8 units

> Foothills East Apartments - 72 units

All four projects are subsidized through USDA Rural Development and are
designated as general occupancy housing.

The City once had three additional projects, with a combined 24 units, that
have ended their USDA Rural Development compliance contracts and now
operate as conventional market rate housing.

Unit Mix
The bedroom mix for the City’s subsidized inventory is as follows:

> One-bedroom - 3 units (3.1%)
> Two-bedroom - 93 units (96.9%)

Occupancy / Vacancy

Three of the subsidized projects have a new property management company.
The new manager had limited information but did identify some vacant units.
The manager was in the process of taking applications to fill open units. The
manager of the fourth subsidized project could not be contacted.

Based on the extremely low vacancy rates that were reported in other
segments of the local housing market, the analysts have proceeded with the
assumption that strong demand exists for very affordable housing in Box Elder.
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Rental Rates

Most of the subsidized units have access to project-based rent assistance that
allows tenants to pay rent based on 30% of household income. A small humber
of units may not have project-based rent assistance and in these units a
minimum rent would apply, even if it exceeds 30% of the household’s income
level. However, these minimum rents are lower than market rate rents in the
community.
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Tenant-Based Rent Assistance

Renter households in Box Elder have access to tenant-based rent assistance
through the U.S. Department of Housing and Urban Development (HUD),
primarily through the Housing Choice Voucher program. The rent assistance
programs are administered by the Pennington County Housing and
Redevelopment Commission.

HUD Voucher assistance is issued to income-eligible households for use in
suitable, private market rental housing. With the assistance, a household pays
approximately 30% of their income for their rent, with the program subsidy
paying any additional rent amounts.

The Rapid City HRC has approximately 1,325 Vouchers in use in their service
area. The number of Vouchers being used in Box Elder was not obtained but it
is known that Vouchers are being used by some tenants in Northern Lights
Apartments, and it is probable that additional Vouchers are in use in Box Elder
in other rental complexes. Since this rent assistance is tenant-based, and
moves with the household, the actual number of participating households within
the City can vary from month to month.

To use the Voucher assistance, the participating household must live in an
eligible rental unit. There are maximum rent limitations that apply, and the unit
must meet certain housing quality standards.

With the low rate of rental vacancy in Box Elder, and resulting upward pricing
pressure, it may be difficult for an eligible household with a newly issued
Voucher to secure a suitable unit. The use of Vouchers in Northern Lights
Apartments, the moderate rent tax credit project in the City, may be due to the
fact that rents are lower than the maximum limits. While the Voucher makes
these affordable units available to even lower income households, it does not
expand the overall supply of affordable options in the community.

The Voucher program does have a waiting list with an approximate wait of two
to three months.
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Table 20 Box Elder Multifamily Rental Housing Inventory

Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix

Market Rate

Rental community that had once been part of Ellsworth AFB

but transferred to private ownership in early 2010s. Project

includes 29 single family houses, 104 duplex units and 647
town house units in 4-plexes. Tenant pays monthly utility fee
in addition to rent. Rents provided are averages as units vary

408 - 2 bedroom $1300 Approx. by type and floor plan. Amenities include single family-style
348 - 3 bedroom $1600 30% living with fenced back yard, dishwasher, patio/deck, attached

Antelope Ridge 21 - 4 bedroom $1850 100% military 1-car garage and in-unit laundry. Project amenities include
3 - 5 bedroom $2150 leased and 70% community center, playground and dog park. Units may be 1

780 total units +most non- or 2-level. Two-bedrooms have 1066-1108 sq ft and 1 or 1.5

utilities military bathrooms; 3-bedrooms have 1328-1652 sq ft and 2 or 2.5

bathrooms; 4-bedrooms have 1615-1718 sq ft and 2 or 2.5

bathrooms; 5-bedrooms have 2132 sq ft and 3.5 bathrooms.

High rate of occupancy reported with any open units due to
turnover but 100% leased.

Unable to contact - information presented is from secondary

Davis sources. Originally constructed as USDA Rural Development
Apartments 8 - 2 bedroom subsidized project for general occupancy but later converted
616 Bluebird 8 total units N/A N/A N/A to market rate housing. Two-level walkup apartment building

Dr constructed in the 1970s. Amenities include AC, playground

and community laundry. Two-bedroom units have 800 sq ft
and 1 bathroom.

Street in Foxborough Subdivision with 14 rental duplexes and
3 rental houses. Tenant pays all utilities in addition to rent.

Foxborough 3 - 3 bdrm house $1650 No vacant Primarily Amenities include single family living with dishwasher,
Duplexes 28 - 3 bdrm duplex $1650 units military microwave, AC, in-unit laundry, patio and 2-car attached
31 total units +utilities families garage. Manager reported full occupancy and good demand.

Most tenants are military families.
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Table 20 Box Elder Multifamily Rental Housing Inventory

Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Market Rate
Rental complex with four 15-unit apartment buildings
constructed in 2020 and 2021. Buildings are 3-level walkups.

Fox Run 24 - 1 bedroom $985 No vacant Mix of Tenants pay all utilities in addition to rent. Higher rent 2-
Apartments 36 - 2 bedroom $1125-$1145 units tenants bedrooms have 2 bathrooms. Amenities include dishwasher,
561-591 225 60 total units +utilities microwave, AC, in-unit laundry and patio/balcony. Manager

St reported full occupancy and good demand with general mix of
tenants.
Two 3-level walkup apartment buildings constructed in 2019.

Freedom studio $850 Rent includes water, sewer and garbage with tenant paying

Landing 1 bedroom $950 electric heat and electricity. Unit amenities include
Apartments 2 bedroom $1100 No vacant Mix of dishwasher, AC, in-unit laundry and balcony/patio. Detached

827-837 3 bedroom $1195 units tenants garage available for $50/month and storage unit available for

Tower Rd 27 total units +heat, $15/month. Studio units have 654 sq ft; 1-bedrooms have
electric 711 sq ft and 1 bathroom; 2-bedrooms have 1144 sq ft and 2
bathrooms. Manager reported full occupancy.
Rental complex with seven 3-level walkup apartment buildings
constructed in 2011. Rent includes garbage with tenant
Mountain View paying remaining utilities. Higher end of the rent range is for

Village 36 -1 bedroom $1145-$1195 ground level units. Unit amenities include dishwasher,

Apartments 120 - 2 bedroom $1225-$1275 No vacant Mix of microwave, disposal, central AC, in-unit laundry and
619-647 24 - 3 bedroom $1485-$1535 units tenants patio/balcony. Project amenities include clubhouse with
Northern 180 total units +most fitness center, playground and detached garage for extra fee.

Lights Blvd utilities One-bedroom units have 855 sq ft and 1 bathroom; 2-

bedrooms have 1005 sq ft and 2 bathrooms; 3-bedrooms
have 1170 sq ft and 2 bathrooms. Manager reported full
occupancy with a broad mix of tenants.

Nelson Unable to contact - information presented is from secondary
Apartments 8 - 2 bedroom N/A N/A N/A sources. Two-level walkup apartment building constructed in
616 Cardinal 8 total units the 1970s. Amenities include AC, playground and community

Dr laundry. Two-bedroom units have 800 sq ft and 1 bathroom.
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Table 20 Box Elder Multifamily Rental Housing Inventory
Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Market Rate
Four rental 4-plexes in Northern Lights Subdivision
Northern 8 - 2 bedroom $1300 constructed in approx. 2017. Two-bedrooms are 1-level and
Lights 8 - 3 bedroom $1450 No vacant Mix of 3-bedrooms are 2-level. Tenant pays all utilities in addition to
4-Plexes 16 total units +utilities units tenants rent. Amenities include dishwasher, microwave, AC, in-unit
Denali Dr laundry and 1-car attached garage. Manager reported full
occupancy and good demand with general mix of tenants.
Unable to contact - information presented is from secondary
sources. Two-level town house rental units with attached 2-
Radar Hill Rd N/A N/A N/A N/A car garage constructed in 2019. Tenant pays all utilities.
Amenities include dishwasher, microwave, central AC and in-
unit laundry hookup. Three-bedrooms have 1508 sq ft and
2.5 bathrooms.
The Union at Unable to contact - information presented is from secondary
Liberty Plaza 229 total units N/A N/A N/A sources. New apartment project under construction in 2022
396-404 in a mixed-use commercial/residential project in the
Raider Dr downtown area.
Tiger Ridge Town house-style rental project constructed in 2021. Units
Townhomes 15 - 2 bedroom $1275 No vacant Mix of are 2-level with attached 1-car garage. Unit amenities include
470 15 total units +utilities units tenants single family living with dishwasher, microwave, central AC,
Constitution in-unit laundry and patio. Manager reported full occupancy
Blvd and a mix of tenants.
Unable to contact - information presented is from secondary
Tower Heights studio sources. Rental complex with four 15-unit apartment
Apartments 1 bedroom $915 buildings constructed between 2019 and 2021. Rent includes
847-877 2 bedroom garbage and internet, with tenant paying remaining utilities.
Tower Rd 60 total units Unit amenities include dishwasher, microwave, AC, in-unit
laundry and balcony/deck. One-bedrooms have 801 sq ft and
1 bathroom; 2-bedrooms have 1080 sq ft and 2 bathrooms.
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Table 20 Box Elder Multifamily Rental Housing Inventory

Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Market Rate
Unable to contact - information presented is from secondary
Villa Rancharo 8 - 2 bedroom sources. Originally constructed as USDA Rural Development
Apartments 8 total units N/A N/A N/A subsidized project for general occupancy but later converted
312 Parker Dr to market rate housing. Two-level walkup apartment building
constructed in the 1970s.
Unable to contact - information presented is from secondary
Wolk 8 - 2 bedroom sources. Originally constructed as USDA Rural Development
Apartments 8 total units N/A N/A N/A subsidized project for general occupancy but later converted
301 Parker Dr to market rate housing. Two-level walkup apartment building
constructed in the 1970s.
Base Housing
Housing for military staff on the Air Force Base. Units are in
3 bedroom $1314-$2202 No vacant On-base single family houses, duplexes and town houses. Rent range
Ellsworth AFB 4 bedroom depending on units, military provided indicates lowest and highest rent paid - based on
Homes 500 total units rank and waiting list housing rank and seniority. Very strong demand for units with a
seniority current waiting list of 156 names.
Ellsworth AFB 80%-85% On-base Dormitory housing option for single military staff on the Air
Dormitories 886 dorm rooms N/A utilization military Force Base. Typical recent utilization rate estimated at 80%
housing to 85%.
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Table 20 Box Elder Multifamily Rental Housing Inventory
Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Tax Credit/Moderate Rent
Tax credit new construction project awarded credits in 2015
and placed in service in 2017. Most units serve households at
or below 60% of median income, with 80% of median possible
for some 3-bedrooms. Rents at lower end of range reflect
Most units lower income units. Three-level walkup apartment building.
Northern 1 bedroom $303-$661 at 30% to Rent includes water, sewer and garbage, with tenant paying
Lights 2 bedroom $520-$806 No vacant 60% of heat and electric. Unit amenities include dishwasher,
Apartments 3 bedroom $732-$904 units median microwave, AC and in-unit laundry. Project amenities include
615 Northern 30 total units +heat, income community room and playground. One-bedroom units have
Lights Blvd electric with some 752 sq ft and 1 bathroom; 2-bedrooms have 935 sq ft and 2
up to 80% bathrooms; 3-bedrooms have 1317 sq ft and 2 bathrooms.
Manager reported high rate of occupancy with waiting list -
any turnover units are quickly filled. Approximately half of
tenants use Vouchers. Income limits generally prevent
military households from qualifying.

il Box Elder Housing Study - 2022

49



Rental Housing Inventory =

Table 20 Box Elder Multifamily Rental Housing Inventory

Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Subsidized
New management company had just started and provided
limited information. USDA Rural Development and tax credit
Baker project for general occupancy constructed in late 1980s - tax
Apartments 8 - 2 bedroom 30% of 2to3 General credit requirements have been met. Two-level walkup
617 Cardinal 8 total units income vacant Occupancy building. Seven units have project-based rent assistance
Dr units allowing tenants to pay rent based on 30% of income up to
maximum rents listed; remainder pay 30% of income but not
less than basic or more than market rents. Manager said the
2 or 3 units were vacant but applications are being taken.
Unable to contact - information presented is from secondary
sources. USDA Rural Development and tax credit project for
Foothills East 2 - 1 bedroom 30% of General general occupancy constructed in 2007 - tax credit now in
Apartments 70 - 2 bedroom income N/A Occupancy extended compliance period. Nine 2-level walkup apartment
302-312 72 total units buildings with 8 units each. 64 units have project-based rent
Parker Dr assistance allowing tenants to pay rent based on 30% of
income up to maximum rents listed; remainder pay 30% of
income but not less than basic or more than market rents.
New management company had just started and provided
Johnson 8 - 2 bedroom 30% of No vacant General limited information. USDA Rural Development project for
Apartments 8 total units income units Occupancy | general occupancy. Two-level walkup building. All units have
301 Parker Dr project-based rent assistance allowing tenants to pay rent
based on 30% of income up to maximum rents. No units
vacant at time of survey.
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Table 20 Box Elder Multifamily Rental Housing Inventory

Name Number of Units Rent Vacancy/ Tenant Comments
/Bedroom Mix Wait List Mix
Subsidized

New management company had just started and provided
limited information. USDA Rural Development and tax credit
Parker 1 - 1 bedroom 30% of 2to3 General project for general occupancy constructed in late 1980s - tax
Apartments 7 - 2 bedroom income vacant Occupancy credit compliance has been met. Two-level walkup building.

305 Parker Dr 8 total units units Seven units have project-based rent assistance allowing
tenants to pay rent based on 30% of income up to maximum
rents listed; remainder pay 30% of income but not less than

basic or more than market rents. Manager said the 2 or 3

units were vacant but applications are being taken.

Source: Community Partners Research, Inc.
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Net Household Growth in the Rapid City MSA

Over the last decade, the Rapid City MSA has continued to add households.

This growth has been distributed between the various jurisdictions that form the
MSA. The following table examines this growth in numeric and percentage
terms. Some of the larger communities in the MSA have been identified.

Table 21 Household Growth by Jurisdiction: 2010 to 2020
City 2010 Census 2020 Census Change
Numeric/Percentage
Rapid City 28,586 31,261 2,675/ 9.4%
Box Elder 2,443 4,123 1,689 / 68.8%
Sturgis 2,916 3,092 176 / 6.0%
Summerset 655 1,068 413/ 63.1%
Hill City 394 388 -6/ -1.5%
Wall 359 319 -40/ -11.1%
MSA 51,154 56,274 5,120 / 10.0%

Source: US Census

> Between 2010 and 2020, the entire MSA added 5,120 households, for an
increase of 10%.

> In numeric terms, Rapid City accounted for the largest household increase
of the jurisdictions in the MSA, adding 2,675 households between 2010
and 2020, or more than 52% of the MSA total.

> Box Elder added 1,689 households over the decade. However, some of
the City’s growth may have been due to a shift of existing housing at
Ellsworth AFB into the City. As presented previously, Box Elder added
fewer than 1,000 housing units through new construction between 2010
and 2019, making household growth of 1,689 households unlikely without
the shift in Base housing ownership. In 2022, there are 780 residential
units in Antelope Ridge that were impacted by this transfer.

> Significant household growth was also recorded in Summerset, with the
addition of 413 households. It is not known if any of this increase was
due to annexation.
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MSA Housing Unit Construction Activity: 2010 to 2021

The U.S. Census Bureau collects building permit issuance information from
individual cities, towns and townships. Annual housing construction summary
information is available for the combined jurisdictions that form the Rapid City
MSA. This represents a two-county area of Pennington and Meade Counties.

It is important to note that the Census Bureau’s annual totals may differ from
other information in this Housing Study, which may be collected directly from
individual jurisdictions. However, the Census Bureau reports do provide a
standardized data source providing perspective on housing construction within
the larger MSA.
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Table 22 Rapid City and MSA Housing Unit Construction Activity - 2010 to 2020
Box Elder Rapid City MSA
Year Single Two 3to4 Multifamily Total Single Two 3to4 Multifamily Total
Family Family Family Family Family Family
2021 43 0 4 55 102 684 0 40 838 1,562
2020 100 0 12 45 157 609 4 28 679 1,320
2019 72 16 20 45 153 469 40 24 189 722
2018 60 4 16 0 80 532 24 20 258 834
2017 92 6 16 0 114 560 26 16 177 779
2016 34 0 0 30 64 540 0 4 427 971
2015 22 0 0 0 22 572 0 0 226 798
2014 42 0 0 0 42 524 10 3 134 671
2013 61 0 0 0 61 527 4 0 425 956
2012 96 0 0 0 96 497 10 12 168 687
2011 73 0 0 0 73 310 42 0 60 412
2010 65 14 0 180 259 438 14 0 190 642
Total 760 40 68 355 1,223 6,262 174 147 3,771 10,354
Source: U.S. Census Bureau; Community Partners Research, Inc.
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MSA Annual Housing Unit Construction: 2010 to 2021
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> According to Census Bureau reports, the years 2020 and 2021
represented the highest annual levels of new housing unit production in
the MSA over the 12-year period reviewed. These were the first two
years that the MSA had more than 1,000 new units permitted, and in
2021 there were more than 1,500 total units constructed.

> The above-average construction activity in 2020 and 2021 was largely
due to multifamily projects. In both of these years there were more than
675 units permitted in structures with five or more units, presumably
intended for renter-occupancy.

> As the largest city in the MSA, Rapid City accounted for more than 57% of
the permitted unit total over the 12-year time period.

> Based on Census Bureau reports, the City of Box Elder represented
12.4% of the permit total between 2010 and 2021.
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Location of MSA Construction

Using the Census Bureau’s annual reports, it is possible to better understand
the location of recent housing permitting. It is important to note that there are
a large number of individual jurisdictions within the 2-county MSA, and only
locations with larger annual totals were reviewed in the following chart,
including Rapid City, Box Elder, Sturgis and Summerset.

Rapid City MSA Annual Housing Unit Construction: 2010 to 2021
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> As the primary city within the MSA, Rapid City had the largest humber of
units permitted of any single jurisdiction. In most of the years reviewed,
Rapid City represented more than half of all units within the MSA.

> In both 2020 and 2021, Rapid City did have above-average unit
permitting. These two years represented the highest years for unit
construction in the entire MSA. In both years, Rapid City represented
more than 69% of all permitted units.

> While there are many individual jurisdictions within the MSA, most of the
new home construction that occurred outside of Rapid City, Box Elder,
Summerset and Sturgis was located in the rural, unincorporated portions
of Pennington County.

> Throughout the entire 12-year time period, the City of Box Elder
accounted for approximately 12.4% of all permitted units in the MSA,
according to the Census Bureau’s reporting system. As a single
jurisdiction, Box Elder only trailed Rapid City for new housing starts.
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Regional Rental Vacancy Rates

The South Dakota Multi-Housing Association has tracked rental housing vacancy
information for the Black Hills area since the second half of 2018 through a
semiannual survey. This is an excellent source of information that not only
provides a current picture of rental housing occupancy, but also a perspective
on past patterns.

Black Hills Area Conventional Market Rate Housing

The most recent vacancy survey available was from June 2022. This survey
found a vacancy rate of less than 1% in conventional market rate housing. The
survey included nearly 3,800 conventional units and found only 30 vacancies.

Although this was an area-wide survey, including multiple communities,
approximately 57% of the reporting units were located within the Rapid City zip
codes. More than 26% of the surveyed units were in Box Elder and
approximately 13% of the surveyed units were on the Ellsworth Air Force Base.
Only a very small number of units were outside of these zip code areas.

Conventional Rental Vacancy Trends
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As displayed in the chart above, the Multi-Housing Association vacancy
calculations dating back to September 2018 show a low vacancy rate in the
area. In seven surveys, the vacancy rate has only been above 3% one time, in
March 2019, and the vacancy rate in that survey was only 3.3%. Since
December 2020 the vacancy rate has been approximately 1% or less in the
conventional market rate segment.
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A general standard for rental housing vacancy is that a rate up to 5% is
considered acceptable. A modest level of vacancy is desirable to allow tenant
movement in the market by providing choices for prospective renters. It also
allows a community the chance to grow, as new households moving into the
area can locate a living unit.

Based on the building permit reporting presented previously from the Census
Bureau, the number of multifamily units permitted in the MSA has increased
substantially in 2020 and 2021, possibly in response to the extremely low
vacancy rate. Many of these units may still be in the process of entering the
market in 2022, and the impact on area vacancy rates may not be known until
later in the year or in 2023.

Black Hills Area Income-Based Housing Vacancy Rates

The large majority of the units in the Multi-Housing survey are conventional
rentals. However, different types of income-restricted housing are also
included. These units include moderate rent properties constructed through the
federal low income housing tax credit program and federally subsidized low
income housing referred to as “"HUD units” in the reports.

The June 2022 survey recorded a vacancy rate of 1.5% in tax credit units,
down from 3.8% in the prior survey. Prior to the June survey the vacancy rate
had been rising slightly in each of the four previous surveys.

In June there were only 329 reporting tax credit units, compared to more than
700 units in the prior survey. Approximately 61% of the reporting tax credit
units were in Rapid City, with the remaining units Spearfish and Hot Springs.
The vacancy rate in tax credit units in Rapid City was at 2% compared to 1.5%
with the inclusion of Spearfish and Hot Springs.

HUD units have tended to have the highest vacancy rate in recent surveys, at
4.0% in June 2022. This was down from 6.5% in December 2021. There were
199 HUD units reporting, with 8 vacant.

There were no income-restricted tax credit or HUD units reported for Box Elder
in the most recent survey.
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Employment and Local Economic Trends

While many factors influence the need for housing, employment opportunities
represent a predominant demand generator. Without jobs and corresponding
wages, the means to afford housing is severely limited.

Box Elder is part of the Rapid City Metropolitan Statistical Area (MSA), which
includes all of Pennington and Meade Counties. Much of the household growth
that has occurred in the MSA in past decades was the direct result of job
opportunities that were available in the Rapid City area. The type of
employment, wage level, and working conditions will each influence the kind of
housing that is needed and at what level of affordability.
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Work Force and Unemployment Rates

Employment information is available for the Rapid City MSA. Information has
been reviewed back to the year 2010. Data in the tables that follow have been
obtained from the South Dakota Department of Labor.

Table 23 Rapid City MSA Annual Labor Statistics: 2010 to 2021
Labor Employed Unemployed | Unemployment | Unemployment | Unemployment
Year Force Rate - MSA Rate - SD Rate - US
2010 70,416 66,760 3,656 5.2% 5.0% 9.6%
2011 70,913 67,550 3,363 4.7% 4.6% 8.9%
2012 71,206 67,208 2,998 4.2% 4.1% 8.1%
2013 71,410 68,646 2,764 3.9% 3.7% 7.4%
2014 71,798 69,374 2,424 3.4% 3.3% 6.2%
2015 72,113 69,835 2,278 3.2% 3.0% 5.3%
2016 72,747 70,438 2,309 3.2% 3.0% 4.9%
2017 73,582 71,246 2,336 3.2% 3.1% 4.4%
2018 73,803 71,640 2,163 2.9% 2.9% 3.9%
2019 74,663 72,424 2,239 3.0% 3.0% 3.7%
2020 74,877 71,171 3,703 4.9% 4.6% 8.1%
2021 76,674 74,211 2,463 3.2% 2.8% 5.3%

Source: South Dakota Department of Labor; Community Partners Research, Inc.
Not seasonally adjusted

The statistics on the available labor force track people by their county of
residence, regardless of where they are employed.

When viewed over the entire 12-year period, the size of the MSA'’s resident
labor force has continually increased in size. Between 2010 and 2021, there
were 6,258 people added to the labor force, for an increase of 8.9%.

The number of employed MSA residents has generally followed the same
pattern. From 2010 to 2021, the number of employed residents increased by
7,451 people, or 11.2%. Although the Covid pandemic did have some impact
on the number of employed residents between 2019 and 2020, by the end of
2021 the MSA’s employment had exceeded the 2019 level.
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Rapid City MSA Labor Force and Employed Work Force
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Throughout the years reviewed, the MSA’s unemployment rate has been very
similar to the Statewide rate, but well below the national unemployment rate.

Unemployment Rates
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Employment and Local Economic Trends =

Average Employment and Weekly Wages

The following table shows the annual employment and average weekly wages
for all employment in the Rapid City MSA in 2020, the last full year of data.
This information is from the Quarterly Census of Employment and Wages
(QCEW). Some employment, including people that are self-employed, may not
be included in the data.

Table 24 QCEW Employment and Average Weekly Wages: 2020

Employment Average Weekly Wage

Total All Industry 65,072 $910
Source: South Dakota Department of Labor

The average weekly wage for all industry in the entire MSA was $910 in 2020.
At full-time employment this would equate to an average annual wage of
$47,320.
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Employment and Local Economic Trends =

Commuting Patterns of Area Workers

Information is available on workers that commute for employment. The
American Community Survey has been examined for the City of Box Elder. The
first table only examines people living in Box Elder that traveled to work and
excludes people that work at home.

Table 25 Travel Times for Box Elder Residents - 2020
Travel Time Number Percent
Less than 10 minutes 1,220 22.7%
10 to 19 minutes 2,160 40.1%
20 to 29 minutes 1,103 20.5%
30 minutes or more 902 16.8%
Total 5,385 100%

Source: American Community Survey

According to the American Community Survey, nearly 63% of the residents of
Box Elder were working locally and commuting 19 minutes or less for
employment in 2020. Nearly 17% commuted 30 minutes or more and were
working farther away from the City.

The American Community Survey also identifies travel time by location of
employment. For people that worked in Box Elder, the following travel times
were listed. This would include people that both lived and worked in the City.

Table 26 Commuting Times for Box Elder-based Employees - 2020
Travel Time Number Percent
Less than 10 minutes 836 22.2%
10 to 19 minutes 1,227 32.6%
20 to 29 minutes 1,027 27.3%
30 minutes + 676 18.0%
Total 3766 100%

Source: American Community Survey

Overall, nearly 55% of the people that were employed within Box Elder had a
travel time of 19 minutes or less. This would include people that both live and
work in the City. Only 18% of workers traveled to Box Elder from greater
distances and had a drive time of 30 minutes or more.
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Employment and Local Economic Trends =

Census On the Map - Box Elder

The Census Bureau also produces commuter reports through its Center for
Economic Studies division. This information is based on reports for the year
2019, but provides a further breakdown of worker movement.

According to the report for Box Elder, there were 1,448 people with their
primary job within the corporate limits in 2019. Fewer than 12% of these Box
Elder-based employees also lived in the City. There were 1,278 employees that
lived outside the City and commuted in for their job. For people that were
commuting into Box Elder, the primary home location was Rapid City, but
workers were also coming from Rapid Valley CDP, Blackhawk CDP and
Summerset.

On the Map can also be used to track worker outflow patterns from Box Elder.
Overall, there were 3,230 Box Elder residents that were employed. The large
majority of these residents worked outside the community, as nearly 95% left
Box Elder for their primary job. The main destination for outbound residents
was Rapid City. For people not also working in Box Elder, more than 66% were
commuting to Rapid City. A much smaller number of residents were also
commuting to Sioux Falls, Wall and Sturgis.

WA

Ashliand Heights | LS

a

Ragad Valley
1

I Box Elder Housing Study - 2022 64



Findings and Recommendations =

Findings on Growth Trends

As part of this Study, Community Partners Research, Inc., has examined growth
patterns for the City of Box Elder and the Rapid City MSA over the past few
decades as an indicator of future growth potential.

According to the 2020 Census, Box Elder added 3,946 residents between 2010
and 2020, for growth of more than 50%. The City added 1,680 households
during the decade, for growth of nearly 69%. While much of the demographic
growth since 2010 in Box Elder was due to new people and households moving
into the community, a large share also appears to be due to boundary shifts of
existing area residents.

In approximately 2011 or 2012, a large humber of military households already
living in base housing at Ellsworth AFB were shifted into the jurisdiction of the
City when housing units were transferred from government ownership to
private ownership. The exact numbers of households and people involved in
this boundary shift are not known, but an estimated 833 housing units were
transferred. In 2022, there are 780 housing units in use, with the other units
either demolished over time or converted to nonresidential uses. It is very
possible that 40% or more of the household increase between 2010 and 2020
was not caused by new households moving into the community.

Even with the belief that past growth statistics for Box Elder are overstated due
to boundary shifts, the City still has been growing rapidly. If new housing unit
construction is used as a potential indicator of growth, the City may have added
as many as 1,000 households between 2010 and 2020, or an average of up to
100 households per year.

Longer-term growth for Box Elder is also difficult to accurately assess. While
the City added 1,450 households between 2000 and 2010, much of this
increase appears to have been due to the annexation of the Meade County
portion of Box Elder. Building permit records show that approximately 460 new
housing units were built in the City during that decade.

Past growth trends for the entire Rapid City MSA are more clearly defined.
Between 2010 and 2020, the MSA added 5,120 households, after adding 7,708
households between 2000 and 2010. Although growth was slower after 2010,
the Rapid City MSA still added households at an average of more than 510 per
year in the recent past.
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Findings and Recommendations =

Findings on Projected Growth

This Study has examined projections from established national sources,
including both Applied Geographic Solutions (AGS) and Esri.

For the City of Box Elder, AGS is projecting average annual growth of
approximately 140 households per year through 2026. Esri is projecting a
much more modest pace of growth with the City average 43 households per
year through 2026. In the opinion of the analysts, Esri significantly under
estimates the City’s growth potential over the next five years.

Based on past patterns, it is reasonable to estimate that Box Elder will add at
least 100 to 120 households in an average year. Over the 5-year projection
period this yields a cumulative forecast of at least 500 to 600 total households.
However, this could prove to be a very conservative forecast if Box Elder is able
to capture a consistent share of the future growth in the Rapid City MSA.

For the entire two-county Metropolitan Statistical Area, AGS is projecting
average annual growth of 974 households per year. Although the MSA forecast
from AGS may appear to be high based on past patterns, growth of this scale
would be achievable going forward based on information about the area’s
expanding housing inventory. Esri’s is projecting a lower level of growth in the
MSA but this forecast appears to be flawed.

After adjustment for possible border shifts/annexations, Box Elder accounted
for approximately 19% to 20% of all household growth in the MSA between
2010 and 2020. If Box Elder maintains a capture rate of approximately 20%
going forward, the City has the potential to grow even faster.

Using the AGS projection that the entire MSA may add as many as 974
households per year over the next five years, a 20% capture rate in Box Elder
would indicate that household growth of up to 195 households per year is
achievable. Over the 5-year projection period this could result in up to 975
households being added in Box Elder.

It is also important to acknowledge that the adjoining Ellsworth Air Force is
Base is planned for a new mission. The Environmental Impact Statement for
the project expects a 30% increase Air Force personnel by 2024 to 2026,
including their families. It is possible that this prediction could be conservative
based on other available data related to the project. The data sources cited
above would not have included this information in their growth projections for
the City or the MSA.
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Findings and Recommendations =

Summary of the Rapid City MSA Growth Projections by Age

The Demographic section of this Study presented projection information on
anticipated changes by age group from 2022 to 2027. Future housing
development projects in Box Elder will attract households from the larger
region, and age projection patterns for the entire MSA have been examined.

In general, the movement of the “baby boom” generation through the aging
cycle will generate many of the changes within area age distribution patterns
through the year 2026. If grouped into larger aggregations, these projections
expect the Rapid City MSA to have a significant increase in the age ranges 65
and older by 2026, while the number of households age 64 and younger is
expected to decrease over this time.

Despite these broad patterns, age-based projections do expect that some of the
defined younger age groups will increase in size. Esri’s projections anticipate
an increase in the number of households age 35 to 54 years old and some
increase among households age 24 and younger.

However, the senior age groups are expected to increase substantially in size,
as by the year 2027 nearly all of the large baby boom generation will be age 65
or older. Especially strong growth is being projected from senior households
age 75 and older.

These projections assume that historical patterns will continue into the near-
future, especially related to household formation and household size within
specific age groups. As a single jurisdiction within the MSA, actual growth
patterns in Box Elder may be different from the larger trends within the MSA.
As stated previously, the analysts also view Esri’s projections for the MSA to be
very conservative for total household growth, but the age-based changes are
informative for future planning.

Projected Change in MSA Households

Age Range 2022 to 2027
15 to 24 185
25to 34 -121
35 to 44 481
45 to 54 454
55 to 64 -1,361
65 to 74 941
75 and older 1,379
Total 1,958
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Findings and Recommendations =

Findings on Housing Unit Demand and Tenure

Calculations for total future housing need are generally based on three demand
generators; household growth, replacement of lost housing units, and pent-up,
or existing demand for units from households that already exist but are not
being served.

Demand from Growth - At a minimum, the household projections used for
this Study expect Box Elder to gain 500 to 600 households over the 5-year
projection period. The Rapid City MSA is expected to add 4,250 to 4,850
households from 2022 to 2027. If the City is able to capture a relative share of
the MSA’s growth potential it is possible that Box Elder could achieve average
annual growth of up to 195 households per year going forward. Household
growth in Box Elder and the Rapid City MSA will yield significant demand for
new housing production.

Replacement of Lost Owner-Occupancy Units - 1t is difficult to quantify the
number of units that are lost from the housing stock on an annual basis. Unit
losses may be caused by demolition activity, losses to fire or natural disasters,
and to causes such as deterioration or obsolescence. In Box Elder, a limited
amount of owner-occupancy housing may be removed in the future. As a
result, we have included a minor allowance for unit replacement in the
recommendations that follow.

Replacement of Lost Renter-Occupancy Units - 1t is also difficult to
accurately quantify the number of units that are lost from the rental housing
stock on an annual basis, however, we are projecting that a limited number of
rental units will be removed from the rental inventory over the next several
years. As a result, we have included a minor allowance for unit replacement in
the recommendations that follow.

Pent-Up Demand - The third primary demand-generator for new housing is
caused by unmet need among existing households, or pent-up demand. Strong
household growth and shifting age patterns have created demand for many
types of housing in Box Elder. We have included our estimates of pent-up
demand into the specific recommendations that follow later in this section.
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Findings and Recommendations =

Box Elder
Strengths and Barriers
for Housing Development
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Findings and Recommendations =

Strengths for Housing Development

The following strengths for the City of Box Elder were identified through
statistical data, local interviews, research and on-site review of the local
housing stock.

> Proximity to Rapid City - Box Elder is adjacent to Rapid City. Rapid
City provides employment opportunities, retail/commercial options,
educational opportunities, health care facilities and cultural and
recreational amenities.

> Educational system - Box Elder has an excellent public K-12 school
system. New schools have been or are being constructed in Box Elder.

> Health facilities - Rapid City has the full array of medical facilities and a
medical clinic is planned for Box Elder.

> Infrastructure - Box Elder’s water and sewer infrastructure can
accommodate future expansion.

> Commercial development - Box Elder has experienced commercial
development over the past several years and additional commercial
development is in the planning or construction phase.

> Employers - Box Elder has several large employers that provide job
opportunities for local residents.

> Population and household growth - Box Elder and the MSA have
experienced significant growth over the past several decades and are
projected to add a significant number of people and households over the
next five years.

> Ellsworth Air Force Base - The Ellsworth Air Force Base is located in
Box Elder. The Base is expected to expand significantly and add
personnel over the next several years.

> Commuters - Approximately 1,278 employees are commuting into Box
Elder for their primary job. These commuters form a potential market for
future housing construction.
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Findings and Recommendations =

Rapid City MSA - On average, approximately 860 housing units were
constructed in the Rapid City MSA annually. Box Elder has an opportunity
to continue to capture a significant portion of this market.

Rental rate structure - The rental rates in Box Elder are high compared
to the rents in most South Dakota cities. This provides an opportunity for
new rental housing construction.

Desirable location for seniors and retirees - The Rapid City MSA is an
attractive area for empty-nesters and seniors as a retirement location. As
providers for health, retail and commercial services, government services,
housing options and many recreational opportunities, the MSA has
amenities that are attractive for seniors as they age.

Black Hills recreational area - Box Elder is in the Black Hills, a prime,
nationally known recreational and tourism area.

Developers, builders, contractors - Box Elder has a large nhumber of
competent and active developers, builders and contractors.

High median value of existing homes - Based on market values from
residential sales in 2021, we estimate that the median priced home in Box
Elder now is valued above $285,000. This high median sales price
encourages new residential construction.

Available lots/land for development - There are a significant number
of lots for new residential home construction that either are available in
2022 or will be available in 2023. Undeveloped land also is available for
future subdivision and residential lot development.

Spec home construction - The residential housing market is strong in
Box Elder, which has given confidence to developers and builders to
construct spec homes.

Attached twin home and town home development - Attached
housing is an accepted housing option in Box Elder, which encourages
future attached housing development.

New housing construction - From 2010 to 2021, 1,223 new housing
units were constructed in Box Elder, which verifies that Box Elder is an
attractive location for residential development.
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Findings and Recommendations =

City leadership - The City has leadership which has been successful in
promoting industrial and commercial development, educational
opportunities, recreational opportunities, housing options and other
community amenities.

Past History/Momentum - The City of Box Elder has a long history of
population and household growth and housing development. This history
provides the momentum for continued population growth and
development.
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Findings and Recommendations =

Barriers or Limitations to Housing Activities

Our research also identified the following barriers or limitations that hinder or
prevent certain housing activities in the City of Box Elder.

>

Proximity to Rapid City - Although it is a strength to be close to Rapid
City, it is also a barrier as Box Elder must compete with Rapid City, which
also offers attractive residential opportunities and other amenities and
services.

Competition with rural lots - The Rapid City MSA has rural lot
opportunities, which compete with available lots within the City limits of
Box Elder.

Lack of affordable housing stock - Box Elder’s housing stock has a
limited number of affordable housing units. The median sales price of
existing homes was $285,000 based on sales in 2021.

Commercial/retail options - Box Elder has a limited number of retail
and commercial options compared to large regional centers.
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Findings and Recommendations =

Box Elder
Recommendations
and Opportunities
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Findings and Recommendations =

Recommendations, Strategies and Housing Opportunities

Based on the research contained in this study, and the housing strengths and
barriers identified above, we believe that the following recommendations are
realistic options for Box Elder. They are based on the following strategies.

> Continue housing development momentum - Box Elder has created
momentum for housing development. This includes developers creating
subdivisions and lots, an active construction community, and a proactive
City Council and staff. This momentum should be protected and
maintained.

> Continued proactive community involvement - New home and rental
construction will more likely continue to occur in Box Elder if there is
ongoing proactive support from developers, builders, realtors, other
private sector stakeholders, the City, local and regional housing and
economic development agencies and the South Dakota Housing
Development Authority.

> Protect the existing housing stock - The future of Box Elder will be
partially dependent on the City’s appeal as a residential location. The
condition of the existing housing stock is a major factor in determining
the City’s long-term viability. Most of the existing housing stock is in
good condition and is a major asset, however, rehabilitation efforts are
needed to continue to preserve some of the housing stock.

> Protect the existing assets and resources - The City of Box Elder has
many assets including an excellent public school system, the Ellsworth Air
Force Base, job opportunities, recreational opportunities, etc. These are
strong assets that make Box Elder a desirable City to live in, and are key
components to the Community’s long-term success and viability. These
assets must be protected and continued to be improved.

> Develop a realistic action plan with goals and time lines - In the
past, the City has been involved in housing issues. The City should
continue to prioritize its housing issues and establish goals and time lines
to achieve success in addressing its housing needs.
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Findings and Recommendations =

Access all available resources for housing - In addition to the local
efforts, Box Elder has other resources to draw on including USDA Rural
Development, the South Dakota Housing Development Authority,
NeighborWorks Dakota Home Resources, the Western South Dakota
Community Action Agency and the Pennington County Housing and
Redevelopment Commission. These resources should continue to be
accessed as needed to assist with housing activities.
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Findings and Recommendations =

Summary of Findings/Recommendations

The findings/recommendations for the City of Box Elder have been formulated
through the analysis of the information provided in the previous sections.
These findings/recommendations have been divided into the following five
categories and include 19 recommendations:

Rental Housing Development

Single Family Housing Development

Home Ownership Recommendations

Housing Rehabilitation and Neighborhood Revitalization
Other Housing Issues

v v v v v

The findings/recommendations for each category are as follows:

Findings and Recommendations for the City of Box Elder

Rental Housing Recommendations

1. Develop 500 to 600 general occupancy conventional market rate rental
housing units

2. Develop 46 to 50 tax credit/moderate rent housing units

3. Develop of 20 to 24 subsidized general occupancy rental housing units with
three or more bedrooms

4. Preserve the existing supply of subsidized rental housing

5. Consider the development of senior housing with services intensive (assisted
living units)

6. Develop 26 to 30 senior independent/light services rental units

7. Continue to utilize the Housing Choice Voucher Program

Home Ownership Recommendations

8. Continue to utilize and promote all programs that assist with home ownership

Single Family Housing Development

9. Lot availability and development

10. Strategies to encourage continued residential lot sales and new home
construction
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Findings and Recommendations =

Findings and Recommendations for the City of Box Elder

11. Promote twin home/town house development
12. Coordinate with agencies/nonprofits that develop very affordable ownership
housing
13. Strategies to develop new affordable houses
Housing Rehabilitation and Neighborhood Revitalization
14. Promote rental housing rehabilitation programs
15. Promote owner-occupied housing rehabilitation programs
Other Housing Initiatives
16. Promote employer involvement in housing programs
17. Develop mobile home park improvement programs
18. Create a plan and a coordinated effort among housing agencies
19. Develop home ownership and new construction marketing programs and

strategies
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Findings and Recommendations =

Box Elder
Rental Housing Development
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Findings and Recommendations =

Rental Housing Development

Overview: In recent decades it has been difficult for most cities to produce
new rental housing units. A number of factors, including federal tax policy,
state property tax rates, high construction costs and a low rent structure, have
all contributed to the difficulty in developing rental housing in most South
Dakota communities.

However, more than 420 rental units have been constructed in Box Elder from
2010 to 2021. Also, in 2022, additional projects are under construction
including a 229-unit mixed-use commercial/rental project, a 288-unit rental
complex, and three smaller buildings with a combined 24 units.

Demand for new rental housing is typically generated from three factors:

> Growth from new households
> Replacement of lost units
> Pent-up demand from existing households

A conservative forecast is that Box Elder will add at least 500 to 600
households over the next five years, from 2022 to 2027. We are projecting
that approximately 50% of these households will be renters. Therefore, there
will be a demand for approximately 250 to 300 additional rental units in Box
Elder due to household growth over the five-year projection period. This could
prove to be a very conservative projection for growth-generated demand.

Demand created by replacement of lost units is more difficult to determine, but
the best available evidence suggests that Box Elder will lose as many as 10 to
15 units per year. As a result, approximately 50 to 75 additional units will be
needed over the next five years to replace lost units. In some cases, this unit
replacement will be necessary as existing units are removed from the inventory
through demolition or conversion. In other cases, this replacement is
appropriate due to the deteriorating condition of older, substandard rental
housing that should be removed from the occupied stock. Also, some rental
units may be lost due to the liquidation of a mobile home park. Rental units will
also be lost due to rental units converting to owner-occupancy.
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Findings and Recommendations =

Pent-up demand also exists. As part of this study, a rental survey was
conducted in Box Elder. We have identified pent-up demand for all types of
rental units including market rate units, subsidized units, tax credit units and
senior market rate independent/light services units. The Ellsworth Air Force
Base is also projected to add personnel over the next five years, which will add
to the demand for rental housing.

These three demand generators, after factoring current occupancy rates, show
a need for 592 to 704 rental units over the next five years. Based on the
factors stated above, we recommend the development of the following new
rental units over the next five years from 2022 to 2027.

> General Occupancy Market Rate 500-600 units
> Subsidized 20-24 units
> Tax Credit/Moderate Rent 46-50 units
> Senior with Services (Independent/Light Services) 26-30 units
> Senior with Services (Assisted living) TBD units/beds

Total 592-704 units
plus assisted living
units/beds

From 2010 to 2021, approximately 10.7% of the multi-family rental units
constructed in the Rapid City MSA were constructed in Box Elder. It is
estimated that approximately 25% of the rental units constructed in the MSA
could be constructed in Box Elder in the next five years if the recommendations
in this Study come to fruition.

1. Develop 500 to 600 general occupancy market rate rental units

Findings: Approximately 95% of the rental housing units in the City of Box
Elder can be classified as general occupancy market rate housing. These units
are free of any specific occupancy restrictions such as financial status, age, or
student enrollment. Market rate housing does not have any form of rent
controls, other than those imposed by the competitive marketplace.

Of the total 1,109 market rate rental units surveyed, we found no vacancies. A
healthy vacancy rate is 3% to 5%. The owners and managers of rental
properties reported high ongoing occupancy rates and excellent demand for
rental housing.
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There is a wide rental rate variation in the market rate segment in the City of
Box Elder. The existing rent range in the multi-family rental projects including
utilities is:

Studio $900-$925

One-bedroom $1,025-$1,275
Two-bedroom $1,225-$1,450
Three-bedroom $1,400-$1,850
Four-bedroom $2,000-%$2,050

vV vV v v VY

From 2010 to 2021, approximately 420 market rate rental units have been
constructed in Box Elder. Also, 541 rental units are being constructed in 2022.

Recommendation: As stated earlier in this section, rental housing demand is
based on household growth, pent-up demand and replacement of housing units
that have been demolished or converted. Based on this combination of demand
generators, we believe that it is reasonable to plan for the production of a
combined total of between 500 to 600 market rate rental units over the next
five years from 2022 to 2027. The 541 units being constructed in 2022 are
included in this recommendation, thus, an additional 60 market rate units are
recommended.

With so many new units already in the construction pipeline, this
recommendation will need to be monitored. If all of the new units are
successfully absorbed and evidence of unmet demand still remains, a higher
level of unit production may be needed later in the 5-year projection period.

Based on our research, there is a need for all unit sizes, thus, the new units
constructed over the next five years should include studio, one, two, three, and
four-bedroom units.

Town home-style units or high quality apartment buildings are both options in
addressing the need for market rate units. To be successful, future projects
should have ‘state of the art’ amenities.

There are two market rate rental segments in Box Elder. One segment is
seeking a high quality unit and can afford a higher rent. The second segment is
seeking work force housing at a more modest rent. This segment may not
qualify for subsidized units, but affordability is still an issue.
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There is a need to construct both types of market rate rental housing. There is
a wide rent range in the following table reflecting the two segments. To
construct the workforce housing and charge affordable rents, financial
assistance, such as land donations, tax abatement, tax deferment, tax
increment financing and other resources may be needed.

The first option to developing market rate housing would be to encourage
private developers to undertake the construction of market rate rental housing.
Over the past several years, developers have constructed or are currently
constructing market rate rental housing in Box Elder. Developers continue to
have an interest in and are planning to construct rental housing in Box Elder.

If private developers cannot develop affordable workforce rental housing, the
City of Box Elder, the Economic Development Corporation or a regional housing
agency could potentially utilize essential function bonds, or similar funding
sources, to construct market rate units. However, with private developers
active in rental development, a direct public role may only be needed to
develop affordable housing.

Also, the City of Box Elder or a regional housing agency could partner with
private developers to construct additional units for more affordable options.
The City could assist with land donations, tax increment financing, tax
deferment, tax abatement, reduced water and sewer hookup fees, etc.

It may also be possible to utilize Housing Choice Vouchers if some of the new
units meet income requirements and the rents are at or below the Payment
Standards. The Housing Voucher Payment Standards are at $764 for a one-
bedroom, $1,006 for a two-bedroom and $1,423 for a three-bedroom unit.

2. Consider the development of 46 to 50 tax credit/moderate rent
housing units

Findings: Box Elder has one tax credit project, Northern Lights Apartments,
with a total 30 units. The project has no vacant units. The tax credit project in
Box Elder was constructed in 2017.

There have been additional rental projects in Box Elder that have also utilized
tax credits, but these projects have also utilized funding sources that have
enabled the projects to have a deep subsidy rent structure. We continue to see
unmet need for more affordable/moderate rent units. Federal low income
housing tax credits are the most available development financing resource that
is available for more affordable rental housing development.
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Tax credit rental housing cannot serve all renter households. There are
occupancy restrictions concerning household composition. There are also
income limits that apply to all tax credit-assisted units. Households earning
more than 60% of the HUD median income level, as adjusted by family size,
cannot reside in a tax credit unit.

Since nearly all tax credit units have a moderate gross rent, there is also a
higher effective income limit, as households below 30% of the HUD median may
not be able to afford the monthly rent. This lower limit can be eliminated if the
household has a rent assistance Housing Choice Voucher or some form of
project-based rent assistance. A Housing Choice Voucher enables rental
households to pay approximately 30% of their income for rent.

Most of the renter households currently residing in Box Elder are in the
moderate to lower income ranges. Although some of Box Elder’s renter
households had a very low income, and could not afford a moderate rent unit
without rent assistance, a significant percentage of all renters have an annual
income between $20,000 and $45,000. These basic income ranges are
typically targeted by tax credit projects.

The growth projections provided earlier expect the City to add a substantial
number of renter households over the next five years. Many of these
households would potentially be income-qualified for a tax credit unit.
However, this growth-generated demand will gradually be added over the five-
year period. Additional demand would be generated from existing Rapid City
MSA households that would move into a newly constructed affordable unit and
from the pent-up demand that currently exists for moderate income rental
housing in the MSA.

Recommendation: We recommend the development of 46 to 50 tax credit
units in Box Elder during the next five years based on the following:

> The City of Box Elder currently has 30 tax credit/moderate rent units.
There were no vacant units at the time of the survey.

> Box Elder may add up to 700 new renter households from 2022 to 2027.
Past history indicates that a significant percentage of these households
will be in a moderate to lower income range.
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> Over 50% of all renter households are within the income range from
approximately $25,000 to $40,000. These households will generally be
income-qualified for a moderate rent tax credit unit. Some of these
moderate income renter households cannot afford a market rate unit, but
also do not qualify to live in a subsidized unit.

> Approximately 40% of the renter households in Box Elder are paying
more than 30% of their income for rent. A majority of these households
are actually paying more than 35% of their income for rent.

> Box Elder is experiencing commercial growth and adding employees.
Some of these employees have moderate incomes and a tax credit rental
project would address their housing needs.

The 46 to 50 tax credit/moderate rent units should be primarily two and three-
bedroom units and serve families. It should be noted that if a local developer
receives financial assistance such as tax increment financing and/or land at a
reduced price, rental units could potentially be developed with a rent that
serves some moderate income households without utilizing tax credits.

The State of South Dakota awards tax credits based on a point system.
Therefore, it would be necessary for the City of Box Elder to work with a
developer to successfully develop a competitive tax credit project.

3. Develop 20 to 24 subsidized rental housing units

Findings: The term subsidized rental housing, as used in this Study, refers to
rental units that have been constructed to serve low and moderate income
people. In nearly all cases, subsidized housing has utilized federal resources
that provide a “deep subsidy”, allowing very low income people access to the
housing at an affordable rent.

The research completed for this Study found four federally subsidized rental
projects that offer subsidized housing with rent based on income. The four
projects have a total of 96 units and are designated for general occupancy.
The four subsidized rental projects in Box Elder include:

> Baker Apartments - Baker Apartments is an eight-unit USDA Rural
Development general occupancy project. The eight units all have two
bedrooms.
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> Foothills East Apartments - Foothills East Apartments is a 72-unit
USDA Rural Development general occupancy project. The 72 units
include 2 one-bedroom and 70 two-bedroom units.

> Parker Apartments - Parker Apartments is an eight-unit USDA Rural
Development general occupancy project. The eight units all have two
bedrooms.

> Johnson Apartments - Johnson Apartments is an eight-unit general
occupancy USDA Rural Development project. The eight units all have two
bedrooms.

The 96 units in the four subsidized projects include:

> three one-bedroom units
> 93 two-bedroom units

At the time of the survey, the four projects had a high occupancy rate.

There were an additional three subsidized projects in Box Elder with a total 24
units, but their subsidy contracts ended and the projects converted to market
rate.

Approximately 5% of the City of Box Elder’s rental housing stock is in the
subsidized category. While the percentage of subsidized housing is very small
in Box Elder, the City also has a tax credit project with 30 units and a number
of households with a tenant-based Housing Choice Voucher. Therefore, overall
approximately 7.7% of the City’s total households have some source of housing
subsidy or some form of income limits and/or rent restrictions in place in 2022.

Despite the number of income-based rental options that do exist, the 2020
American Community survey estimated that approximately 40% of all renters in
the City were paying 30% or more of their income for rent. The large majority
of these households were actually paying 35% or more of their income for
housing. Most of the households with a severe rent burden had very low annual
incomes, and would be under the income limits for subsidized housing.

Recommendation: Based on the cost burden data contained in the American
Community Survey, the absence of deep subsidy three-bedroom units in Box
Elder and the number of subsidized units that have converted to market rate,
we recommend that the City look to expand the supply of deep subsidy rental
housing for lower income renters.
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Over the next five years, we recommend that the City and housing agencies
attempt to construct 20 to 24 units that achieve a rent level that would be
affordable to very low income households earning less than $25,000 per year.

This recommendation represents a modest goal, since substantially more low
income households in the City have a cost burden. However, over the past few
decades, very few federal subsidy sources have been available for the
construction of “deep subsidy” rental housing. The actual number of units that
can be developed will be dependent upon access to financial resources.

Another important community strategy will be to prevent the future loss of the
remaining project-based subsidized housing projects. It may be appropriate for
public or nonprofit housing agencies to become involved in attempts to preserve
subsidized housing resources. In some cases, private developers have utilized
housing tax credits for preservation and rehabilitation of older subsidized
projects that were at risk of being lost.

An area housing agency, such as the Pennington County Housing and
Redevelopment Commission or Neighbor Works Dakota Home Resources, may
have the staff resources to assist the City of Box Elder with developing a new
subsidized rental project.

4. Preserve the existing supply of subsidized housing

Findings: The City of Box Elder has four “deep subsidy” rental housing projects
that allow tenants to pay rent based on 30% of income. Three of these
projects are more than 20 years old and were constructed when the federal
government was actively involved in producing low income housing.

The subsidized housing represents the most affordable option available to lower
income households. Since most of these units charge rent based on income,
even extremely low income households can afford their housing.

We believe that all of the “deep subsidy” rental housing projects in Box Elder
are privately owned. In some communities, privately owned subsidized housing
has been lost as owners have the ability to opt-out of subsidy contracts after
their original obligations have been met. Subsidized housing that is lost cannot
be cost-effectively replaced with the low income housing production resources
that are available today. In Box Elder, we are aware of three subsidized
projects, with a total 24 units, that have ended their USDA Rural Development
Compliance contracts and now operate as conventional market rate housing.
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Recommendation: The South Dakota Housing Development Authority
(SDHDA) may know of subsidized housing in South Dakota that is at risk of
being lost. SDHDA administers subsidy programs statewide and would
therefore be aware of subsidized housing that is in the process of ending its
subsidy contract. USDA Rural Development would know of any projects leaving
their subsidy program.

Local and regional housing agencies should check with SDHDA, USDA Rural
Development and/or the subsidized project owners on an ongoing basis to
determine if any subsidized housing projects are considering the option to drop
their subsidy contract. In some communities, public or nonprofit agencies have
been able to purchase projects that are at risk of being lost, to preserve their
affordable housing resources.

5. Develop senior service intensive (assisted living) housing units

Findings: Senior housing that provides some level of services for residents can
exist in a wide range of different options. Under South Dakota law, the
Department of Health is required to license the more service-intensive forms of
senior housing, including Skilled Nursing Facilities and Assisted Living Centers.
Lower-service forms of senior housing, referred to as Residential Living Centers
by the State, are required to register with the Department of Health, but are
not licensed and subject to the more stringent requirements, such as
inspections, that apply to more service-intensive housing.

Box Elder currently has no senior housing complexes with services, however,
Rapid City has more than 600 assisted living beds and skilled nursing beds.

In 2022, there were nearly 10,500 senior citizens, age 75 and above, that were
living in Rapid City MSA. By the year 2027, the nhumber of seniors over the age
of 75 is projected to increase by approximately 2,700 people in the in the MSA.

Recommendation: Based on the research completed for this Study, we
recommend the development of assisted living units in Box Elder over the next
five years. It is our analysis that MSA’s past population growth and the
projected future growth warrants an assisted living project in Box Elder. We
are also recommending the development of 26 to 30 independent/light services
units as described in the following recommendation.
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The purpose of the senior with services intensive services/assisted living
recommendation is to provide general guidance to potential developers. A
developer or existing senior with services facility planning a specific project
should have a project specific study conducted. We have not recommended a
specific number of assisted living units as a large-scale study would be needed
to determine specific senior housing with intensive senior services.

6. Develop 26 to 30 senior independent/light services market rate
units

Findings: We are not aware of any senior independent/light services market
rate rental units in Box Elder.

In 2022, there are nearly 600 households age 65 or older in Box Elder. Esri’s
projections expect approximately 120 additional households age 65 and older in
Box Elder by the year 2027.

We are estimating that 4% to 5% of senior households age 65 and older in Box
Elder would move into a senior independent/light services rental project. Also,
the project will attract tenants from other MSA jurisdictions.

Recommendation: We are recommending a 26 to 30-unit independent/light
services senior project in Box Elder. The project should be designed for seniors
to live in a unit independently, or for households needing only light supportive
services. The senior project could be a one-level apartment building or town
home-style units.

The project’s amenities and features should include:

A community room

24-hour call system

A limited access security system

Smoke alarms

Enclosed parking

Spacious corridor with a theme such as a street scape design

v v v v v v

Unit features should include:

> 26 to 30 units
> 6 to 8 one-bedroom
> 20 to 22 two-bedroom
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Floor plans that promote accessibility

Fully equipped kitchen

Large storage area

Ample closet space

Laundry hookups

Open floor plan

Private patio

Individually controlled heat and AC

Raised outlets, lever door handles, lowered kitchen cabinets
Expansive windows

v v v v v v v v v v

Optional services that could be provided by community organizations or
agencies could include:

> Noon meal

> Weekly housekeeping

> Home healthcare

> Social activities

Tax increment financing, tax abatement, land donations, low interest loans
and/or other subsidies and incentives could be utilized to make the project
financially feasible.

It is estimated that 50% of the units will be occupied when the project opens
and three to four additional units will be rented each following month for an
absorption period of five to six months.

The location of the project should be close to services as the project will be
occupied by seniors. A high amenity location would be ideal for a senior
project. If possible, the project should have land available for future project
phases.

7. Utilize the Housing Choice Voucher Program

Findings: The Housing Choice Voucher Program provides portable, tenant-
based rent assistance to lower income renter households. The program
requires participating households to contribute approximately 30% of their
adjusted income for rent, with the rent subsidy payment making up the
difference. Tenants may lease any suitable rental unit in the community,
provided that it passes a Housing Quality Standards inspection, and has a
reasonable gross rent when compared to prevailing rents in the community.
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Although the federal government provides almost very limited funding for
subsidized housing construction, it has provided new Housing Choice Voucher
allocations over the last two decades. Because of the flexibility offered through
the program, eligible households often prefer the portable rent assistance to
other forms of subsidized housing that are project-based, and can only be
accessed by living in a specific rental development.

The Housing Choice Voucher Program is administered in Box Elder and
Pennington County by the Pennington County Housing and Redevelopment
Commission. The Pennington County Housing and Redevelopment Commission
has the ability to issue approximately 1,325 Vouchers in Pennington County.
There is currently a two to three month waiting list to obtain a Voucher.

Recommendation: Box Elder should work with the Pennington County Housing
and Redevelopment Commission to assure that renter households in Box Elder
are aware of the Housing Choice Voucher Program and have an opportunity to
apply for assistance.
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Home Ownership

Findings: Expanding home ownership opportunities is one of the primary goals
for most cities. High rates of home ownership promote stable communities and
strengthen the local tax base. The median owner-occupied home value in Box
Elder is estimated to be approximately $285,000, based on sales activity in
2021. The home values in Box Elder provide some limited opportunities for first
time buyers and households seeking moderately priced homes.

Our analysis of the Rapid City demographic trends projects a significant
increase over the next five years in the number of households in the 25 to 44
age ranges. Many of these households are first-time home buyers or are trade-
up buyers, selling their existing home and purchasing a more expensive home.
Also, the 55 and older age ranges are projected to add a substantial number of
households over the next five years. Many of these households are seeking
trade-up homes or maintenance free housing.

Some households in these age ranges, as well as households in other age
ranges that have not been able to achieve the goal of home ownership, may
need the assistance of special programs to help them purchase a home.

To assist in promoting the goal of home ownership, the following activities are
recommended:

8. Continue to utilize and promote all programs that assist with
home ownership

Findings: We believe that affordable home ownership is one of the major
issues facing Box Elder in the future. Home ownership is generally the
preferred housing option for most households and most communities. There
are a number of strategies and programs that can be used to promote home
ownership programs, and can assist with this effort.

First time home buyer assistance, down payment assistance, low interest loans,
gap financing and home ownership counseling and training programs can help
to address affordable housing issues. The City of Box Elder has a limited supply
of houses that are suitable for these assistance programs, due to the high
prices that exist. However, the home value estimates used in this Study
indicate that some of the existing stock is affordable and suitable for the first-
time home buyer assistance programs.
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While these individual home ownership assistance programs may not generate
a large volume of new ownership activity, the combination of below-market
mortgage loans, home ownership training, credit counseling, and down
payment assistance may be the mix of incentives that moves a potential home
buyer into home ownership.

Recommendation: The City of Box Elder should work with NeighborWorks
Dakota Home Resources, the South Dakota Housing Development Authority,
USDA Rural Development and local financial institutions to utilize all available
home ownership assistance programs. Private and nonprofit agencies should
also be encouraged to provide home ownership opportunities.

The City of Box Elder should also work with housing agencies to assure that Box
Elder residents are receiving their share of resources that are available in the
region.

Funding sources for home ownership programs may include USDA Rural
Development, the South Dakota Housing Development Authority, and the
Federal Home Loan Bank. Also, NeighborWorks Dakota Home Resources,
utilizes several funding sources to provide home ownership programs.
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New Owner-Occupied Housing Construction

Findings: Box Elder has experienced significant single family housing
construction over the past 12 years. According to City and U.S. Census
records, from 2010 to 2021, approximately 852 single family units and
twinhomes were constructed in Box Elder. Also, 52 single family units have
been constructed from January through June, 2022. Based on the type of
construction, it is assumed that these units were primarily intended for owner-
occupants, although some may be seasonal-use or rental properties.

During the six-year period from 2010 to 2015, approximately 373 single family
units were constructed, which is an average of 62 homes annually. During the
past eight years, from 2016 to 2021, 427 single family homes were
constructed, which is an average of 71 units per year. Through the first six
months of 2022, building permits have been issued for 52 additional houses.

The Box Elder area has many attractive features and qualities, including
available jobs, the Air Force Base, strong existing home values, projected
household growth, recreational opportunities, available high amenity residential
lots and a past history of substantial housing development. The efforts of local
stakeholders, including developers and builders, should result in the continued
construction of a substantial number of single family housing units over the
five-year projection period. However, attractive residential lot options must
continue to be available for new home construction for a wide range of home
values and types.

It is our opinion that if the City of Box Elder, developers, builders, and local and
regional housing agencies continue to be proactive, an average of 100 to 120
single family housing units could be constructed in Box Elder annually from
2022 to 2027 to address demand. This is a total of 500 to 600 housing units
over the five-year period.

Our projection for new single family owner-occupied housing units includes
homes built in new subdivisions and on infill lots, and includes single family
attached housing units, such as twin homes and town houses. The breakdown
of our projection of 100 to 120 new housing units annually is as follows:
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Demand Projection for Annual Owner-Occupancy Housing Construction

Unit Type Approximate Price Range Projected Annual
Demand Projection

Single Family Projected Demand

Affordable Less than $300,000 30-36 units
Mid-Priced $300,000- $450,000 44-50 units
Higher-Valued $450,000 26-34 units

Source: Community Partners Research, Inc.

From 2010 to 2021, approximately 12.4% of the single family housing units in
the Rapid City MSA have been constructed in Box Elder. The projection of 100
to 120 units constructed annually in Box Elder over the five-year projection
period are 15% of the units that are projected to be constructed in the MSA
from 2022 to 2027.

We have defined affordable homes as single family units that would typically
sell for less than $300,000. While many people may view this as a high price
for affordable housing, it is increasingly difficult to construct new houses at a
lower cost. Houses within this price range often appeal to younger buyers,
first-time buyers, or those households trading-up from an older, lower valued
house or mobile home. To achieve a price less than $300,000, assistance may
be needed such as land at a reduced price, tax increment financing, tax
abatement, etc. Also, financial assistance may be needed from state or housing
agencies.

Additionally, affordable homes may be constructed by organizations like Habitat
for Humanity or Neighbor Works Dakota Home Resources. This housing often
serves a segment of the market that could not otherwise access newly
constructed units. Also, affordable homes could include Governors homes,
modular homes and twinhomes/townhomes.

We have defined mid-priced homes within a price range of $300,000 to
$450,000. This price can generally be achieved by private housing developers.
Box Elder has traditionally had active construction activity occurring within this
price range. The higher end of the price range represents a portion of the
trade-up housing market.
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We have defined higher-valued homes as those priced at $450,000 and
above. Once again, the private housing market has been successful at serving
this segment of the market in the Box Elder area. This should continue to be a
strong market segment going forward. Many households purchasing a high
valued home will be selling an existing home and have an equity position that
can be used to purchase a home in this price range.

9. Lot availability and lot development

Findings: As part of this Study, we attempted to identify the inventory of
available residential lots for single family housing construction in the City of Box
Elder. Currently, based on City data, there are 10 active residential
subdivisions in Box Elder. These subdivisions include:

Alpha Omega
Cheyenne Pass
Fox Borough
Freedom Estates
Freedom Landing
Liberty Park
Liberty Plaza
Northern Lights
Raider Pointe
Red Feren

v v v v v v v v v v

As of June 30, 2022, these 10 subdivisions had approximately 330 residential
lots that were for sale. Also, several of the subdivisions have the approval to
develop additional residential lots, which will provide an additional 320 lots.
Therefore, there are approximately 650 total residential lots that are currently
available or can be available in a short-time period.

Also, there is land available for future residential development.

There may be miscellaneous infill lots scattered around the City that we did not
attempt to count.
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Recommendation: We generally use a standard that a 2 2 year supply of lots
should be available in the marketplace based on annual lot usage. With
projections that 100 to 120 new single family housing units could be
constructed per year, the City should have approximately 250 to 300 residential
lots available to meet the expected demand. Part of this demand would be for
attached unit construction.

With approximately 650 lots available now or in the near-future, the City has an
adequate supply of lots for the next 2 2 years. However, with the projections
that 100 to 120 new single family units will be constructed annually, there will
be a need for additional lots in years four and five of the projection period.
Therefore, we recommend that the City and developers monitor lot sales and
new home construction and continue to plan to develop additional lots. The
City and developers should also assure that lots are available for wide variety of
home styles and in different price ranges.

There is land available in Box Elder for additional residential lot development.
The developers in Box Elder have a long history of improving land for new home
construction to address demand.

10. Strategies to encourage continued residential lot sales and new
home construction in Box Elder

Findings: Over the past six years, from 2016 to 2021, an average of 71 single
family units has been constructed in the City annually. We are projecting that
an average of 100 to 120 lots will be constructed annually from 2022 to 2027.
To increase new single family housing construction over the next several years,
we recommend several strategies.

Recommendation: We recommend that the City of Box Elder, developers,
builders, realtors and all housing stakeholders continue to coordinate efforts to
promote lot development, lot sales and housing development.

Our recommendations to continue to promote lots sales and housing
development include:

> Continue the momentum - The City of Box Elder is considered one of
the ‘hottest’ real estate markets in the State of South Dakota. There are
a substantial number of housing units constructed annually in the City.
There are currently an adequate number of developers, builders and
available lots in the City. The City has a working formula for new home
construction and the City should maintain its momentum.
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Continue competitive pricing - There are lots available in communities
throughout the MSA. To continue to attract new home construction in
Box Elder lots should remain competitively priced with other options in
the MSA.

User-Friendly - The lot purchase and home building process must be
‘user friendly.” This includes the construction of spec homes, builders that
are readily available to build custom homes and city regulations that are
fair and reasonable. The entire process must be as ‘user friendly’ as
possible to encourage home construction.

Long-term planning - The City of Box Elder and Box Elder developers
should continue long-term development planning to assure lots are
available to meet demand for all types of new housing.

Continue to promote spec home construction - Spec houses attract a
buyer that is not interested in going through the home building process,
but instead wants a turnkey unit. A spec home can also serve as a
model, allowing potential home buyers to examine specific floor plans and
features in the home before committing to buy.

Significant number of residential subdivisions - Currently, Box Elder
has a significant number of subdivisions. This provides buyers with
options. It also increases sales as several developers are promoting their
subdivisions and lots.

Lot availability for twin home/town home development - 1t is our
opinion that there will be a demand for twin homes/town homes over the
next five years. Lots should continue to be available for a twin
home/town home development.

Range of house prices - Lots should be available to as wide a range of
home sizes and prices as possible, without compromising the
subdivisions. This broadens the lot buyer market.

Marketing - The City of Box Elder and housing stakeholders will need to
continue a comprehensive marketing strategy to market available lots.
All stakeholders including developers, realtors, financial institutions,
builders, employers, etc. should be included in marketing strategies. In
addition to marketing the lots, the City of Box Elder and its amenities
should be marketed.
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> Consider innovative housing developments - Innovative projects
such as planned unit developments, patio/villa homes, etc., provide
unique opportunities for home buyers and can help to broaden the
housing market.

> Look for opportunities to develop mixed-use and mixed-income
neighborhoods - With the significant development potential that exists
in Box Elder, the City has the opportunity to accomplish goals established
in its Comprehensive Plan, including Goal 4.2. which states "Facilitate a
reasonable opportunity for a variety of housing, including a mixture of
housing type and income levels to meet the needs of people desiring to
live, benefit from, and fully participate in all aspects of neighborhood and
community life.”

11. Promote town house and twin home development

Findings: Box Elder has experienced some attached housing development from
2010 to 2021. Many communities have seen attached housing take an
increasingly large share of new construction. In cities the size of Box Elder,
20% to 25% of the housing starts are typically twin homes/town homes. Over
the past 12 years from 2010 to 2021, twin home/town home construction for
home ownership has been limited to approximately 5% of the new construction
in Box Elder.

Attached housing provides desirable alternatives for empty nesters and seniors
to move out of their single family homes, thus, making traditional single family
homes available for families. Attached housing may also be an affordable
option for younger households. In 2022, based on Esri estimates, there were
15,800 households in the MSA with a head of household in the 65 and older age
ranges and it is estimated that the 65 and older age ranges will increase by
2,320 households in the MSA from 2022 to 2027.

It is important for the City to offer a range of life-cycle housing options as many
of these households will be seeking to downsize into low maintenance housing
options.

Recommendation: It is our projection that 20 to 25 new owner single family
units per year should be twin homes or town houses over the next five years,
which is a total of 100 to 125 units during the five-year period.

I Box Elder Housing Study - 2022 101



Findings and Recommendations =

We recommend continued twin home/town home lot development and for the
development to be successful, the following should be considered:

»  Senior friendly home designs

» Maintenance, lawn care, snow removal, etc. all covered by an
Association

»  Cluster development of a significant number of homes which provides
security

» Homes at a price that is acceptable to the market

The public sector’s role in any owner-occupancy attached housing development
may be limited, as the private sector can often meet this housing need if a
demand exists. The city’s role should include assuring that adequate land is
available for development and that zoning allows for attached housing
development.

12. Coordinate with agencies/nonprofits that develop affordable
housing

Findings: With the difficulty of producing new housing units that are affordable
to moderate income households, it is important to take advantage of
opportunities presented by housing agencies and nonprofit groups such as
Habitat for Humanity and the NeighborWorks Dakota Home Resources. These
sources can help generate new homes for moderate income families in Box
Elder.

Recommendation: We recommend that the City coordinate with housing
agencies, nonprofit groups and private sector builders to produce housing units
for moderate income ownership. The City could contribute to the project
through land donations, tax increment financing, tax abatement, or project
coordination activities.

13. Strategies to develop new affordable homes

Findings: It is difficult to develop homes that are considered affordable,
generally defined as less than $300,000. Land and development costs, the cost
of materials and labor, new building requirements, etc. are all factors which
make most new homes out of reach for most households.
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Box Elder is a *hot’ market for home construction, which provides little incentive
for developers and builders to address the affordable home market, as they are
busy addressing the demand for higher priced homes, which generates higher
profits.

The City of Box Elder has a need for new affordable homes, as the City has a
small existing affordable home inventory. The City has grown rapidly and the
percentage of older existing homes is minimal. Because of the limited existing
housing stock and the high demand, the median sales price for existing homes
in Box Elder was $285,000 in 2021.

Recommendation: We have recommended the construction of 30 to 36
affordable homes in Box Elder annually from 2022 to 2027. To accomplish this,
the City of Box Elder may have to take an active role in developing new
affordable housing including tax increment financing, tax abatement, land
donations, etc.

Successful affordable home development strategies include:

> Available lots - Lots should be available to facilitate affordable home
construction.

> Governors Homes - The SDHDA’s Governors Home program provides an
affordable ownership option.

> Modular Homes and modular home subdivisions - Lots for modular
homes would expand affordable ownership opportunities

> In-fill lot Home Development - In-fill lots in existing neighborhoods
are often affordable and have existing City services. Some housing
agencies and nonprofits develop affordable homes on in-fill lots.

> Dakota Land Trust - Neighbor Works Dakota Home Resources
administers the Dakota Land Trust Program, which makes homes more
affordable.

> South Dakota Housing Development Authority Programs (SDHDA)
- SDHDA has housing programs available to assist developers, builders
and home buyers with subdivision development and the purchase of
affordable homes.

H Box Elder Housing Study - 2022 103



Findings and Recommendations =

> Publicly-owned subdivision - Private developers often have little
incentive to develop lower-priced lots and houses. A possible approach is
to develop a publicly-owned subdivision, which could offer lower-priced
lots for affordable homes.

Some successful strategies to develop affordable homes in other cities include:

In Brookings, tax increment financing and other resources were used to assist
more affordable subdivisions for lower priced houses. Lower cost houses
produced in Brookings used smaller lots, more narrow streets, and in some
cases, houses were built without basements.

In Fort Pierre, the Broken Timbers subdivision was publicly developed and
offered affordable lots. This subdivision attracted a mix of houses, including a
number of Governors Houses. Some of the houses were built by Habitat for
Humanity.

Aberdeen has historically been one of the most successful communities in the
State of South Dakota in promoting and encouraging affordable home
ownership. The Homes Are Possible, Inc. organization, better known as HAPI,
has been a model that has been replicated in other communities. In addition to
affordable subdivision development and home construction, HAPI has been
active in offering assistance programs to potential buyers. HAPI offers home
ownership training and closing cost assistance. HAPI can also direct home
buyers to other financial resources, such as Rural Development mortgage
programs.
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Housing Rehabilitation

Findings: Box Elder has an asset in its existing housing stock. Existing units,
both now and into the future, will represent the large majority of the affordable
housing opportunities. Existing units generally sell at a discount to their
replacement value. Units that are not maintained and improved may slip into
disrepair and be lost from the housing stock. Investment in housing
rehabilitation activities will be critical to offering affordable housing
opportunities.

It is our opinion that Box Elder and area housing agencies should make housing
rehabilitation one of its housing priorities in the future. New housing
construction that has occurred is often in a price range that is beyond the
affordability level for many Box Elder households. Housing options for
households at or below the median income level will largely be met by the
existing, more affordable housing stock. As this existing stock ages, more
maintenance and repair will be required. Without rehabilitation assistance, the
affordable stock could shrink, creating an even more difficult affordability
situation.

The following recommendations are made to address the housing rehabilitation
needs.

14. Promote rental housing rehabilitation

Findings: Based on available data, the City of Box Elder has approximately
1,922 rental units in 2022. These rental buildings are in large multi-family
projects, small rental buildings, duplexes, single family homes and mobile
homes.

Based on the American Community Survey, approximately 33% of all rental
units in the City were constructed before 1980. While most rental projects are
in good condition, some of these rental structures could benefit from
rehabilitation.

It is difficult for rental property owners to rehabilitate and maintain their rental
properties while keeping the rents affordable for the tenants. However, the
rehabilitation of older rental units can be one of the most effective ways to
produce decent, safe and sanitary affordable housing.
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Recommendation: The City of Box Elder should work with housing agencies to
seek funds that allow for program design flexibility that make a rental
rehabilitation program workable. Potential funding sources may include USDA
Rural Development, NeighborWorks Data Home Resources, the Western South
Dakota Community Action Agency, the South Dakota Housing Development
Authority, the Federal Home Loan Bank and local funds.

Some communities have also established rental housing inspection and
registration programs that require periodic inspections to assure that housing
meets applicable codes and standards.

15. Promote owner-occupied housing rehabilitation programs

Findings: The affordability and quality of the existing housing stock in Box
Elder will continue to be an attraction for families that are seeking housing in
Box Elder. Investment in owner-occupied housing rehabilitation activities will
be critical to offering affordable housing opportunities. Although the majority of
Box Elder’s owner-occupied housing is newer and in good condition,
approximately 7% of all owner-occupied units were built before 1960. Some of
these units need rehabilitation.

Recommendation: We recommend that the City of Box Elder seek local, state
and federal funds to assist in financing housing rehabilitation. USDA Rural
Development, the South Dakota Housing Development Authority, the Federal
Home Loan Bank, NeighborWorks Dakota Home Resources and the Western
South Dakota Community Action Agency are potential funding sources.
NeighborWorks Dakota Home Resources has several housing programs to assist
households with the rehabilitation of their homes.

Some programs offer households that meet program requirements, a deferred
loan to rehabilitate their homes. Deferred loans do not have to be paid back if
the household lives in the rehabilitated home for a stipulated amount of time
after the rehabilitation is completed. We encourage Box Elder households to
utilize these housing rehabilitation programs. Also, the Western South Dakota
Community Action Agency provides Weatherization funds for Box Elder and
Pennington County.
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Box Elder
Other Housing Initiatives
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Findings and Recommendations =

Other Housing Initiatives

16. Promote employer involvement in housing

Findings: The connection between economic development and housing
availability has become an increasingly important issue as local employers have
the need to attract new workers into the community.

Although the jobs being created may have good wages for the area, many jobs
do not pay wages sufficient for workers to buy or improve their housing.
Housing for new employees is a concern for employers. It may be
advantageous for employers to become involved in housing.

Recommendation: We recommend an ongoing effort to involve employers as
partners in addressing Box Elder’s housing needs. Several funding sources
have finance programs that include employers. The funding agencies often
view applications favorably that include employers in the problem solving
process.

Employer involvement can include direct assistance to their employees such as
a grant, loan, forgivable loan, deferred loan, down payment assistance, loan
guarantee, etc. In many cases, employers do not wish to provide assistance to
specific employees, but are willing to contribute to an overall city project, such
as work force oriented rental housing or an affordable residential subdivision.

Additionally, employers can continue to support other City projects such as
trails, parks, ball fields, etc., that directly have a positive impact on housing in
Box Elder.
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17. Develop mobile home park improvement programs

Findings: Box Elder has a large number of mobile homes in several mobile
home parks. According to the 2020 American Community Survey estimates,
Box Elder has more than 775 occupied mobile homes, which represents
approximately 22% of all occupied housing units in the City in 2020.

There is often a variation in the quality of the mobile home parks and the
condition of the homes in the parks.

Recommendation: Addressing the issues created by substandard mobile
homes is not easily solved. Some communities have rehabilitated older units,
but this is difficult to accomplish because of the type of construction of mobile
homes, and it is rarely cost effective.

Some communities have established programs that provide for the purchase
and removal of substandard mobile home units, provided a newer unit is
purchased to replace the acquired dwelling. While this approach can work well
in upgrading the stock, it can be expensive, especially if there are a large
number of homes in poor condition.

It may be appropriate for the community to initiate programs to improve the
quality of mobile homes, even if these programs can only address a few units
per year.

Some of the innovative programs that have been used in communities to
address mobile home conditions and mobile home park issues include:

> Operation Safe Mobile Home Park - Owners of substandard mobile
homes are given the option of voluntarily selling their substandard mobile
home to the City or an area housing agency for a fixed minimum price.
The mobile homes are then removed from the park and
demolished/salvaged. The owner can then use the funds from the sale to
help purchase a new home. Mobile home dealerships have sometimes
participated by buying or removing the salvaged homes.
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18.

Findings and Recommendations =

Time of Sale Inspection Program - This inspection program is
designed to provide safe living conditions through the identification and
elimination of basic life/safety hazards in older mobile homes. Mobile
homes are subject to inspection prior to their sale or rental. All identified
safety hazards must be corrected before the unit is sold or rental and
occupied.

Cooperative/Land Trust - Some mobile home parks have created a
cooperative or a land trust which enables the home owners to own the
mobile home park land and facilities. This ownership often creates pride
which results in a clean, safe park atmosphere.

Acquisition of the Mobile Home Park - In some mobile home parks, a
number of the mobile homes may be substandard or vacant, and the park
may be on land that has a better use. In these situations, it may be
advantageous to purchase the park and relocate the remaining tenants.

Age of mobile/manufactured homes - Some cities have adopted
regulations that mobile/manufactured homes older than a designated age
cannot be moved into the City and mobile/manufactured homes that are
not new must be inspected prior to being moved into the City. Currently,
mobile homes must be less than 20 years old and inspected prior to being
moved into the community.

Create a plan and a coordinated effort among housing agencies

Findings: The City of Box Elder will continue to need staff resources in addition
to existing City staff to plan and implement many of the housing
recommendations advanced in this Study.

The City of Box Elder has access to NeighborWorks Dakota Home Resources,
the Pennington Housing and Redevelopment Commission, the Western South
Dakota Community Action Agency, the South Dakota Housing Development
Authority, USDA Rural Development and the Black Hills Council of Local
Governments. These agencies all have experience with housing and community
development programs.
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Recommendation: Box Elder has access to multiple agencies that can assist
with addressing housing needs. It is our recommendation that the City
prioritize the recommendations of this Study and continue to address the
identified housing needs. The Plan should include strategies, time lines and the
responsibilities of each agency. It will be important that a coordinated
approach be used to prioritize and assign responsibility for housing programs.

It will also be important for the City of Box Elder to continue to look for
opportunities to work cooperatively with other area cities to address housing
issues. With the number of cities in the region, and limited staff capacity at
both the city and county levels, cooperative efforts may be the only way to
accomplish certain projects. Cooperative efforts will not only make housing
projects more practical, but they will often be more cost-effective and
competitive.

19. Develop home ownership and new construction marketing
programs and strategies

Findings: Cities that invest in marketing have a competitive advantage.
Opportunities to buy or construct a home are sometimes limited because of the
lack of information and awareness of financing and incentive programs, homes
and lots on the market, local builders, etc. This is especially evident for new
households moving into the area. The home buying/home building process can
be intimidating for first-time buyers and builders. It is important for the home
buying or home building process to be user-friendly.

Recommendation: The City of Box Elder, the Chamber of Commerce, other
organizations, private builders and developers have been active in promoting
the City and marketing housing and we recommend the continuation or
initiation of the following:
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Determine the City’s strengths and competitive advantages and heavily
promote them

Continue to create marketing materials that can be distributed regionally
(including internet, TV, radio, etc.)

Work closely with employers (Box Elder and the MSA) to provide
employees (especially new employees) with housing opportunities in Box
Elder

Work with housing agencies to provide down payment assistance, low
interest loans, gap financing, home owner education and home owner
counseling and other housing programs

Consider an annual Housing Fair that provides information on lots,
builders, finance programs, etc. Developers, builders, lenders, realtors,
public agencies and local businesses could participate

Work with builders and developers to make sure the construction of a
new home is a very user friendly process

Continue to work on the creation of jobs and the development of retail,
service and recreational opportunities that make the City a “full service”
community

Continue to provide attractive lots at an affordable price for a variety of
home sizes, styles and price ranges

Preserve the quality of existing neighborhoods through the rehabilitation
of substandard housing and the demolition of dilapidated structures that
are beyond repair

Continue to develop new housing choices that serve life-cycle housing
needs, such as new rental housing, twin homes, senior with services, etc.
Review the City’s policies and fees to assure that they are user-friendly,
fair and receptive for developers, builders and households.

Develop a coordinated housing plan with the private sector and area
housing agencies.
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Agencies and Resources

The following regional and state agencies administer programs or provide funds
for housing programs and projects in Hill City and Pennington County:

NeighborWorks Dakota Home Resources (Main Office)
795 Main St.

Deadwood, SD 57732

(605) 578-1405

* NeighborWorks also has offices in Box Elder and Wall.

Pennington County Housing and Redevelopment Commission
1805 W. Fulton St. #101

Rapid City, SD 57702

(605) 394-5350

Grow South Dakota
104 Ash Street East
Sisseton, SD 57262
(605) 698-7654

South Dakota Housing Development Authority
PO Box 1237

3060 East Elizabeth Street

Pierre, SD 57501

(605) 773-3181

USDA Rural Development

414 East Stumer Road, Suite 200
Rapid City, SD 57701

(605) 342-0301

Western South Dakota Community Action Agency
1844 Lombardy Drive

Rapid City, SD 57703

(605) 348-1460

Dakota Resources
25795 475™ Avenue
Suite #1

Renner, SD 57055
(605) 978-2804
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INCLEMENT WEATHER THOUGHTEXCHANGE FEBRUARY 2023

Douglas School District 51-1

Q1 Inthe event of another inclement weather day this year,
what creative solutions could we use to make up the
missed learning time?

If you make up at the end of the school year,

5
students are completely checked out and 40 W W W 7 4
there will not be affective learning Ranked #1 of 263 g
1
South Dakota is known for having bad 5
weather, so why aren't their more daysbuilt 39 Yo W7 4
in the school year for that kind of weather. Ranked #2 of 263 g
South Dakota has fast moving storms and 1
weather change is so unpredictable. We should
have a planin place for times like that. !
as long as we are within built in time we 5
should not need to make updaysaslongaswe 3.9 W W7 4
are within the built in extra time allotted each Ranked #3 of 263 g
year 1
Build extra days into the calendar specifically 5
for snow day recovery. 3.8 W W 4
R 3
Ranked #4 of 263 2
1
There are no 'creative’ ways to make up 5
missed school days. Students and staff 38 WWw Wiy 4
] ) H ) o 3
shouldn't be 'punished’ due to bad weather. Ranked #5 of 263 >
This is the mid west. Bad weather happens. 1

The board should know this and already have
had a planin place instead of giving us an
ultimatum.




Please do not extend school day more than 20
minutes, would have impact on athletics and
after school activities if school day extended
too much. High school athletics and those that
have part time work after school.

37 Wik Ty (468

Ranked #6 of 263
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Making time up at the end of the year is not
beneficial. Both staff and students are ready
to be done by Memorial Day. Everyone is
ready for a break by mid-May. No true learning
occurs after that point.

3.7 WK W7 (448

Ranked #7 of 263
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Please ask our students teachers what would
support their planned lessons best! Bottom
line is our students teachers know the course
plan better than anyone.

3.7 W K77 (398)

Ranked #8 of 263

Have a normal snow day....we go beyond what
the state requires now Only a few kids do the
online expected work and it's the kids that
don't need it.

3.7 ***ﬁ/\ﬁ/ (34 &)

Ranked #9 of 263

Rethink how we do calendars, school days,
and the school year. For talking so much about
"adaptive schools", we sure aren't very

3.7 W Wi (338)

Ranked #10 of 263 Y E—
adaptive. 1 4m
| think there should be more than six days for 5 e e—
snow built in. Why? We live in SD. It snows 37 W W7 (31d) 4 e m—
here. Not something we can control nor should Ronked #11 of 263 S
students be punished for; by having to use 1 d

their already short summer.

Not only do a substantial number of kids not
have internet at home, some teachers don't
either. Kids who log on will soon realize those
who don't will get time later. It won't be very
effective & may ruin another day so we can
catch them up.

3.7 WX W7 (308

Ranked #12 of 263
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Probably need to think about how we do
calendars Why dowe do thisevery year? What 3.7 e #r < 7 (25 &)
happens when we actually have a bad winter

4 Sy w—
3 Y —

Ranked #13 of 263 2 s m—

again? 1 4m

Forgive all snow days, we don't get that many. 5 4 e—
Students can take this time to actuallymake 37 W #r < 7 (10&) 4 S e—

up all missing work. Hold families Ranked #14 of 263 g : o
accountable. Staff is always looking for 1 oo

incentives for students the least we can do is
give all our staff a break from adding more
work. Our staff works hard.

4 day school week I've seen other districts
make it work. Friday can be used as a make up
day if needed.

3.6 Wk KT (418)

Ranked #15 of 263

Why do some board members tell staff
"you're welcome" when they forgive the day
like they're giving them a present?

36 Wl Wiy (38

Ranked #16 of 263
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Exactly how much education are students
missing out on because they miss a few days
of school due to bad weather? Not that much
at all. We live in the mid west, bad weather
happens. Students & staff shouldn't be
'‘punished' due to missing school because of the
weather.

3.6 Wk Wi (268)

Ranked #17 of 263
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| feel that we do not need to make up any, we
already go 19 days more than require by the
State. Because of all the pressure on the
Students and staff these days we all can use a
break once in awhile.

3.6 Wk K iir (74

Ranked #18 of 263

DO NOT EXTEND SCHOOL DAYS As a staff,
an extra hour a day would not work with our
childcare situation. You may be looking at
needing subs for the extra time.

35 W Wiy (458)

Ranked #19 of 263




Extending the school day is not an option.
Teachers are already over worked and we
want to make them work more? Students
deserve downtown as well. We cannot
possibly expect our kids to have an extra hour
aday. They are already done by the end of the
day now. Elementary students have to be
consid

3.5 Wkl v (458)

Ranked #20 of 263
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Teachers send home work the day before We
usually know when the weather is going to be
bad ahead of time. Have teachers send home
work the students can do on the day off.

35 WW W7 (458)

Ranked #21 of 263
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Continue with planned school year calendar.
Makeup days not necessary. To not interrupt
any of the students families plans (weekends
or summer).

3.5 Wkl iy T (448)

Ranked #22 of 263
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No makeup Teachers put in overtime.
Regardless of what some board members
think. Added days on the end are about
teachers working not optimal learning.for kids

35 WW W7 (328)

Ranked #23 of 263

Why are we having another thought

exchange, rather than leaders actually making 35 W #7244
adecision? | think these thought exchanges are
just away to dodge action and shift the
blame/solution to other people. Where are the
leaders?

Ranked #24 of 263

Priority one is to anticipate snow days ahead
of time; announce them the day before,
DURING SCHOOL HOURS. You have
forecasts, use them. Kids can be sent home
with instructions, laptops, etc. We needn't be
taken by surprise.

3.4 el kT (478)

Ranked #25 of 263

Just have normal snow days If severe weather
is happening; homes may not have
internet/power anyway.

34 W K77 (46d)

Ranked #26 of 263




We should already have days built into the

calendar for issues like this since we live in SD

This seems like a no brainer but apparently
not. If we had days already built in then we
would not have this issue to begin with.
Cutting days due to lack of planning is not fair
to families!

. 3.4 Fodk Ry (8

Ranked #27 of 263
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Snow days should be built into the calendar
and should not be something we look at
making up in the future. If we have extra days
at the end of the year, allow for them to be
"extra-curricular" days as we don't have much
time to have "fun" during the year

34 Wk W vrvr (458)

Ranked #28 of 263

The students have the school laptops that we,
that parents, pay $25 for them to use. They
should be able use these laptops to learn on
ANY snow day. | see no reason for students to
NOT learn on snow days or sick days, given the
school laptops that are in their possession all
year

34 Sk Ry (58

Ranked #29 of 263
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Make up snow days should be done instead of
professional development days. PD day

information can be put off to another time and
consolidated with other PD days. Contact time
with students is more important than PD days.

34 Wl W77 (448

Ranked #30 of 263
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Online learning The district spent 100’s of
thousands of dollars on laptops and devices.
Use them.

34 W W77 (448)

Ranked #31 of 263

The School year is already longer than it
needs to be the primary purpose school serves
for the earlier grades (elementary school) is to
learn good social and learning habits. losing 6
days doesn't matter

34 Sk Ry (48

Ranked #32 of 263




Kindergarten sends home a weekly layout of

what we do in literacy. Parents coulduse this 34 e W 77 (228

to review previously taught skills. Parents
need to have accountability in their child's
education and this would be a good
opportunity to review and check in with their
kids.

Ranked #33 of 263
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Make up days should not be added The

addition of additional days will have anegative 34 W #7777 (298

impact on a schedule that is already scarce on
breaks.

Ranked #34 of 263

E- Learning Family obligations, commitments,

PCS and vacations all go on during the summer. 3.4 Y W 7 (3¢4)

There is no need to extend the year or add
minutes to the days.

Ranked #35 of 263

Many families may already have plans over

spring break, so these students would miss 34 W W77 (358)

makeup days if they take place at that time. Ranked #36 of 263

Don't make it up

3.4 Sl ki v (48)

Ranked #37 of 263

How many required contact hours have been

5 s e—
fulfilled? If the hours are met, forgive students 34 Yo W 7 (4&) 4 o
and staff. If not, make them up at the end of Ronked #38 of 263 —
the year E-learning is not equitable for many 1 o m—
students. Some have parents home to help,
some go to daycare, some are home alone.
Online learning was an abject failure and we 5 e—
aren't serious aboutit. There hasbeennearly 34 W #r+ 7 (344 4 & m
no additional practice or prep for it. Ronked #39 of 263 S

1 E—




e learning didn't work during covid, it won't 5 e e—
work now! even the school says e learning 34 Wl W7 (328) 4 s -
didn't work, why are we still talking about this Ranked #40 of 263

*_

Do littles need to make the days up if they 5 4 e—
don't have to meet grad requirements? Seems 34 W #7721 &) 4 e —
like it's more important for some than others. Ranked #41 of 263 g : —

1xm
Almost 60% of the district is non-DOD. Stop 5 g e—
using our mil/DOD families asour excusefor 34 W #7294 4 S w—
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everything. Ranked #42 of 263 2 k=
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Do not add time on to the end of the day. 5 g —
Many of us have schedules for after school 34 W W77 (208) 4 k=
activities. Longer days will limit student Ronked #43 of 263 S
involvement. We depend on our rehearsal and 1 Hm
practice time with our students as well.
Activities keep many motivated in class. This
may change if limited.
Consider a four day school week for future 5 e e—
vears 34 Kk K77 (4B | ax=
Ranked #44 of 263 2 Y e—

1 e w—
Allow the kids to sign into their online 5 e—
learning apps and websites at home. Give 3.3 W W7 (46d) 4 o
parents the passwords. Most of their learning Ranked #45 of 263 g : —
is online now, we can continue the learning at 1 e e—
home when school is closed if we can log into
anonline classroom.
E-learning with optional paper packet and 5 e —
teacher availability for help, to make up 3.3 W W 77 (468) 4 #m
"snow days" before and after school. Some Ronked #46 of 263 S

1

don't have access to internet or home support. . E—
Those that do, can complete work online,
others can complete on paper or before/after

school.




Is remote learning a possibility to avoid

having to make up any future "snow" days? 3.3 WW W7 (46d) ‘31 : —
Ranked #47 of 263 2 Y =
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Online Learning Personally for our family 5 %
anything would be fine except addingdaysto 3.3 W W 777 (40 &) 4 S w—
the end of the year. Ranked #48 of 263 3 : —
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We learned with COVID that E-Learning is a
thing. The school district bought enough
devices for all students. This will help the kids
from falling behind. We can see what is coming,
send devices home with the students before
the weather gets bad.

3.3 Wk W vy (46d)

Ranked #49 of 263

4 Day school weeks. All fridays off, which can
be used to make up any missed days due to
weather. No need to adjust the schedule or
extend school into summer. If a day needs to
be made up, use one of the Fridays.

3.3 WW W7 (458

Ranked #50 of 263
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I dont believe there is a need to make up
snow days. It’s only six days. If the time is that
important then why not have them do online
learning on snow days. | think Covid taught us
it's possible.

3.3 Wk vy (458)

Ranked #51 of 263
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I think that Electronic learning days is a great
way to make up seat time. We have provided
the students with the means of electronic
learning.

3.3 Wkl iy T (458)

Ranked #52 of 263

I would prefer online learning to take place on
those days. Because many people have
vacations planned in the summer months and
might already have reservations made for
when school ends.

3.3 W W7 (458)

Ranked #53 of 263
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The curriculum does not have to be so in
depth like a classroom setting but maybe a
review work sheet, reading assignment,
vocabulary or spelling. The next in school day
can do a quick discussion of the "online
learning"

33 Wk kT (458

Ranked #54 of 263
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I understand that we cannot anticipate every
snow day, but folders could be prepared for
elementary students and sent home just in
case. Online learning for secondary students.

3.3 WW W77 (44d)

Ranked #55 of 263
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Covid taught us that school was possible via
google classroom. My vote would be hold
classes virtually or have things prepared to
share via google Classroom for the students to
keep up with assignments and homework

33 W Wiy (428)

Ranked #56 of 263
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Parents need to be an active participant in
their child's education. E learning days make
the most sense. Internet is a need anymore.
We can't expect the schools to shoulder the
entirety the our children's education. Taking
away summer or breaks, extending days,
seems selfish on the part of parents

3.3 Wl Wiy (428

Ranked #57 of 263

Believe the Weather Service and send
laptops home with the kids Be Proactive
instead of Reactive

3.3 Wk vy T (44

Ranked #58 of 263
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I believe e learning would be a great way to
make up the days or adding a half hour onto
the end of the day until it's made up. So we
don’t need to add days to end of the calendar.
The end of the year is difficult to keep students
attention and quality education.

33 W Wiy (288

Ranked #59 of 263
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Add alearning day on a previously scheduled
holiday or in-service day. Remote learning
does not adequately make up for in-person
learning.

3.3 Wkl iy v (268)

Ranked #60 of 263




If we know a storm is coming can the students

bring computers home or other work. Thiswill 3.3 <+ (1848

help make sure that they are not getting
behind.

Ranked #61 of 263

Empower DSD stakeholders to seek out

5 Y n——
change by informing us of attendance 3.3 WW W7 (148) 4 S e—
regulations, challenges with e learning, etc. Ranked #62 of 263 g : —
Change doesn’t happen in a bubble and we 1 —
can’t enact change if we lack knowledge and
understanding.
We already have enough days We need to 5 e—
have more built in snow days. Also virtualdays 3.3 W #7788 4 S m—
aren't fair for those who can't work remote Ranked #63 of 263 g :

1 s —
Add 30 mins a day to their normal day (ex. 5 e e—
Instead of going 8-3 they now go to school 3.3 WW W Y7 (4d) 4 S —
until 3:30) It will not interfere with any plans Ranked #64 of 263 g :
families have already made. 1 —
E learning 5 e—
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Many families do not have internet at home,
so e-learning adds to the disadvantage of
many students. Those families who do not
have internet at home, probably won't have
adequate input in this survey, and their
concerns will not be considered.

3.2 Wk vy (478)

Ranked #66 of 263
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Upload the schoolwork and helpful
information on the school portal if bad
weather is forecasted. The students would be
able to complete the work with the help of the
parents if need be.

32 WW Wy (478)

Ranked #67 of 263




E-learning This way the kids are still learning
but can still be out on time for summer break.

3.2 el iy v (46d)

Ranked #68 of 263
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E learning days - ensure all students are sent
home with computer or homework sheets to
complete if inclement weather is expected
Don't miss out on a school day, have the ability
to stay caught up on work

3.2 W W7 (458)

Ranked #69 of 263
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E-learning is not effective for all students.
COVID showed us e-learning is here but also
showed it is not beneficial for all students. In
class learning days need to be made up.

32 W W7 (454)

Ranked #70 of 263
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We could do online learning. | think high
school and middle school can do this easily,
but elementary would have to prepare for this
now. Adding days to the end of the year will
not be beneficial to student learning.

3.2 Wkl iy Tr (458

Ranked #71 of 263
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Elementary Perspective: Do not do digital
online days Some families do not have access
to online learning . Also, we do not have
families signed up for insurance on devices, we
can't send home

3.2 Wk W vr vy (444)

Ranked #72 of 263

Teachers could email a summary of tasks,
worksheets, activities, etc to be completed. It
should be 3-4 hours of work to be completed
in a week. That allows us as parents to either
complete the work on the snow day, or in our
after-work time over the next few days. Offers
flexibility.

3.2 W W7 (44d)

Ranked #73 of 263
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The district purchased laptops for students.
These should be utilized for elearning days
during inclement weather. Attendance can be
counted for those students who participate in
the online activities.

3.2 ***<ﬁ7\ﬁ (44 &)

Ranked #74 of 263
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Our district should invest in cloud-based
learning management systems, such as
Schoology, Google Classroom (as long as used
effectively), Canvas, etc. In case of school
closures, students can have pre-recorded or
live classes. They can still participate in class
discussions and not lose any class tim

3.2 ek iy v (438)

Ranked #75 of 263
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Take a day less for spring vacation

3.2 ol Wl iy T (28)

Ranked #76 of 263

The high school should utilize the
myViewBoard Classroom for online teaching.
Roll can be taken, video may or may not be
used, and students can see what the teacher is
showing on their screen.

3.2 W W7 (414)

Ranked #77 of 263

Other already schedule days off To keep the
school year timeline intact as focus may be
interrupted for students, staff and parents if
extended

3.2 el iy T (08)

Ranked #78 of 263
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Makeup days during breaks or holidays that
are planned. We see from test scores that
elearning is not beneficial for our students.
Classified staff will also be paid because they
will also be at work.

3.2 W W7 (36d)

Ranked #79 of 263

Place holidays occurring during the school
year on standby, and use those for make-ups.
Most families do not meaningfully celebrate
MLK, Presidents Day, Columbus Day, etc.

32 W W7 (31d)

Ranked #80 of 263
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A few years ago we had 8 forgiven. Staff all
work extremely hard forgive them because
online learning won't work. Kids won’t do it.
Make up work.

3.2 el iy v (288)

Ranked #81 of 263




Did the "pandemic" teach us nothing? E-

learning is a joke. 32 W W7 (27&) 4 %=

3  —

Ranked #82 of 263 2 Y mm
* |

Semesters tie our hands, but we could cut 5 J E—
breaks as needed or let people know theymay 32 W< 777 (264 4 S —
not actually happen. Ranked #83 of 263 g : ——

1 —

Reevaluate some of the holiday or no school

days on district calendar and have them be 32 WA W77 (254

regular in class days. 1) Doesn't add additional
days on at the end of the year. 2) easier for
working parents to not have to find additional
child care during the week.

Ranked #84 of 263
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Taking time away from holiday/spring break

or summer, or extending the school day to 32 WW W7 (254)

make up time, isn't going to go over well and
isn't necessary. Education IS important, but
having extra days off due to bad weather, isn't
going to prevent students from getting one and
e-learning doesn't work.

Ranked #85 of 263

Virtual learning from home with enough lead

time to prep Having school 1 day from home 32 W W7 (214)

here and there is a more efficient way of
learning than adding to the end of the school
year when people are exhausted.

Ranked #86 of 263

Any time inclement weather is in the forecast

issue the kids tablets before they leave school 32 W #r /7 (124)

and have teachers send out what items the
students cando This would allow virtual
learning

Ranked #87 of 263
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Zoom Classes Clever/Google classroom

31 W W7 (474)

Ranked #88 of 263




30 minute longer days. School would be let
out at 330 for how ever long it needs to make
up the lost time Alaska is doing this now and
seems to be working.

3.1 ek iy v (46d)

Ranked #89 of 263

4 fy —

Snow days are meant for relaxing with family,
getting caught up on work that is not
complete, and for making chili and cookies.
Seldom enough time for family time.

3.1 W W7 (46d)

Ranked #90 of 263

Kindergarten would be difficult online but if
links to work could be emailed out for families
to work | think most would be happy to help
My child could do this at night and parents
could still go to work

31 Wl W7 (454

Ranked #91 of 263

Do online

3.1 ek kT (458

Ranked #92 of 263
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I think E-learning Days are the best option for

snow days. It ensures studentsaren'tlosing 3.1 Wl (45 &) 4 oo

valuable learning time. Teachers, Ranked #93 of 263 S

administrators and students shouldn't have 1 o —

their summers cut into because of snow days.

They all work hard year round and deserve it.

If future days must be made up, e learning 5 e e—

might be a great option. Flexible and would 31 WW W Y7 (458 4 S m—

help make up the missed days. Ranked #94 of 263 g : —
1 o e—

In the event of snow days, have them do their
classes accordingly on their computers they
are bringing home! Then their is no missing out
on lessons or their daily educational portion of
work!

3.1 ek kv (458)

Ranked #95 of 263

Remote learning on the snow day. Many
families (teachers and students) already have
plans. So adding a make up day would
negatively affect them.

31 WW W T (458)

Ranked #96 of 263




Adding time to the end of the year is an
option, but I think few would attend. This
would impact Douglas' attendance data.

3.1 W Wy (448

Ranked #97 of 263

E-learning Families use the established
calendar to plan their schedules/vacations. E-
learning offers the least disruption and
continues the learning process.

3.1 ek iy T (448)

Ranked #98 of 263

Online Online is better than adding on days
because families make plans for the summer
months.

3.1 ek iy v (44d)

Ranked #99 of 263

elearning

31 WW WY (448

Ranked #100 of 263

google classreoom we need to keep students
engaged with their learning even on snow
days.

3.1 W Wy (448

Ranked #101 of 263

5 Y —
4y —
3 Y ——
2 S

1 W ——

Unless there is a wide spread power outage,
we should continue to have classes following
the normal schedule over Zoom or Google
Meet. We can teach, mentor, and interact with
the students, even when they are not in class.
They feel less isolated, learning is important.

3.1 ekl iy v (438)

Ranked #102 of 263
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Add them on. As inclement weather is
notoriously unpredictable, trying to do e-

learning on a last-minute warning is going to be

difficult if not impossible for all

3.1 W W7 (408

Ranked #103 of 263

School schedule Changing the school schedule

(ex. extra hour per day) would not work for
staff and families that are on a tight schedule.

31 WW W Y7 (408

Ranked #104 of 263




4-day school week, use Fridays as extra-
content, TAG, or flex days as needed or
opportunities arise.

3.1 ek ki v (48)

Ranked #105 of 263

Go to school on a scheduled day off except
federal holidays In person class time is more
beneficial to the kids, a lot of parents don't
have the needed skills to teach e-learning

3.1 WW W7 (3a)

Ranked #106 of 263

The Board of Education simply rubber stamps
whatever execs put before them. Where is
our representation?

3.1 Wl W7 (334

Ranked #107 of 263

Hands-on, online-guided, learning projects
that can be completed from home during
evenings or a weekend. STEM related project
with recycled parts. Purely online learning is
not possible for some families. Not all students
can make up learning hours in a single day or
weekend.

3.1 Wy (31d)

Ranked #108 of 263

Decrease spring break days Do kids really
need a week break from school that close to
the end of the year anyways?

3.1 Wk kv (278)

Ranked #109 of 263

Online learning, most teachers and
classrooms have already setup learning
materials online so the students aren't falling
behind. The students would have a lesson to
complete and when they get back to school the
teacher can teach a quick review answer
questions and move forward.

3.1 ek iy v (248)

Ranked #110 of 263
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E-Learning Thats why we have 1-1 computers

3.1 W W7 (174)

Ranked #111 of 263




| hesitate to add extra days on a calendar just

5*_

in case of inclement weather unlesstheBoard 3.1 W/ /  (164&) 4 o —
gives the extra days off at the end if not used. Ranked #112 of 263 g : —
This would decrease our pay rate if the days 1 e —

are not used, but we still have to work.

When | was a kiddo they just tacked the days

ontotheend of theyear,soSummerwould 31 W77 (134)
start alittle later. So, | would prefer this
alternative. Because my kid won't be able to
focus if she's in front of a computer screen at
home and parents still need to work, especially
us single parents.

Ranked #113 of 263 2 Y

Virtual learning Then we’re not having to 5
extend the year and can still have students 31 WW Wy (124) 4
doing academic activities! Ranked #114 of 263 >

E-learning students will have structured 5 e e—

learning 3.1 Wl W08

Ranked #115 of 263 2 A m—

If everyone knows at the beginning of the
year there will be eLearning on
snow/weather days, why not plan ahead for
those days different activities? Isn't planning
ahead the key?

3.1 Wk kv (oA

Ranked #116 of 263

Make up in scheduled days off versus days
going into summer

Ranked #117 of 263

30 WW W7 (47&)
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We need to add 20 minutes to the end of each

day. We would have a 3:30 dismissal instead 30 e W77 (47 &)

of a 3:10. Because then we would have to
come for a whole day in the summer.

Ranked #118 of 263




Have teachers load classwork on google
classroom, have teachers schedule times to
go over work that is to be done and then let
the student complete it It gets classwork
completed and if there are any questions the
teacher can answer while they are on zoom.
Make the teachers zoom for max of 20 min.

3.0 ok iy v (46d)

Ranked #119 of 263
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Online learning for part of the day, 930a to
3p. Teachers can plan and parents set up.
Teacher sending documents and assignment
through app or emails. This way childeren are
not completely missing out out on education
but also not expected to do as much with little
support than a classroom setting.

3.0 ok iy T (46d)

Ranked #120 of 263

Take away some of the upcoming days off to
make up. Such as the spring break. E leaning is
a joke. Kids will get more out of in person
learning. To not extend the school year at the
end of the year, take some of the days off

3.0 Wl W77 (46d)

Ranked #121 of 263
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Use the computers. It is silly that these kids
don’t consistently use an LMS and computers.

3.0 WW W77 (46d)

Ranked #122 of 263
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I think it should be a day made up in person
Mainly because some families don’t have
internet access but if there is a solution for this
online would be fine

3.0 ok iy vr (458

Ranked #123 of 263
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Instead of closing school for inclement
weather, | like the idea of turning it into an
online learning day. This way, the students
still get to do their class work but we won’t
have to extend the school year.

30 W W77 (458)

Ranked #124 of 263
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Online learning for days home. So they do not
have extra homework added to already heavy
loads.

3.0 ok ki vr (458)

Ranked #125 of 263
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Virtual learning for any holiday or break the
follows the next snow days or anticipate the
snow days and send home items to Elearn It’s
unrealistic to expect teachers and students
who deserve breaks to have good quality of
learning to added days or school hours.
Elearning is best

3.0 ok ki vr (458)

Ranked #126 of 263
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We should be doing e-learning on days
students miss due to weather, etc... so that
students are still learning and not missing
critical instruction.

3.0 ok iy vr (458

Ranked #127 of 263
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Online learning would have been a better
choice for the multiple weather day’s
recently and should be considered going
forward.

30 W W77 (448)

Ranked #128 of 263
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Parents can utilize the Home Connections
letter sent home each week to determine any
review or practice to do at home. Students
need extra practice if they are missing school.

30 WW W77 (434

Ranked #129 of 263
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Have those grade levels/buildings lacking
required minutes make-up the time. Adhering
to state time requirements for each grade level
isimportant. It ensures required time is met,
and not adding unnecessary time.

30 WW W7 (428)

Ranked #130 of 263
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Send home work packets to be completed on
the weekends to make up the education time
lost and not extending school days . So the
kids get the full summer break they need

3.0 ***<ﬁ7\ﬁ (42 &)

Ranked #131 of 263

P NW_~O

Y —
Y —

Y EEE——
Y —

Y EEE——

Online learning instead of missing school,
adding days at the end, or extending the day
Covid gave us this resource, students wouldn’t
miss out. Other schools use online learning for
weather. Students sick/injured long term use it
as well

3.0 Wk Wi v7 (98)

Ranked #132 of 263
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Build more days into the schedule You won't
have to forgive those days and if not used add
to vacation time at Easter

3.0 ok kv (978)

Ranked #133 of 263

Send work home

30 W W7 (374

Ranked #134 of 263

Do all grade levels have to make up days
equally? Waive those grades that you can, and
hold classes for those you can't.

3.0 Wl W7 (354

Ranked #135 of 263

Provide learning bingo sheets with incentives

5 o m—
for students who meet the learning 30 WW W77 (298) 4 S —
objectives. Bad weather means not all have Ranked #136 of 263 ST
internet access. This could provide fun snow 1 e —

day activities..yet still allow for a snow day.

I don't mind having the missed days tacked on 5 f e—
the end of the year. Keeps teachersand kids 3.0 W 77 (274&) 4 S w—

from feeling that lessons need to be crammed. Ronked #137 of 263 —

Kids should not be forced into virtual learning, Y —

let them enjoy the day off.

Where in our schedule are we going to teach
early elementary students how to use a
learning platform? In order for an e-learning
day to be successful for younger students they
must continually practice how to do this. We
already don't have the time!

3.0 Wk iy vr (268)

Ranked #138 of 263

Fewer days for spring break/other holidays.
Or, extending school year. Our students need
to learn as much as they can to succeed in the
real world. They are already behind due to
Covid lost time.

30 W W77 (228)

Ranked #139 of 263
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I am okay with the made up days added on to
end of school year. My children's education is
the most important career they have, at this
time in their lives.

3.0 Yok ki v (108)

Ranked #140 of 263

Online learning

3.0 okl (oA

Ranked #141 of 263

We already have many more days than the
state requires, why does this district insist on
fixing something that is not broken. To
change something just to say WE changed it, is
NOT good policy.

3.0 Wik Wiy (28)

Ranked #142 of 263

Add an extra day at the end of the year or
take away a day during spring break.

2.9 el VT (46d)

Ranked #143 of 263

Add an hour to the end of the school day for
as many consecutive days as needed to make
the day(s) up that we’re missed.

2.9 W iy (46 d)

Ranked #144 of 263
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Email the parent or student items that were
going to be discussed on that day and make
the schoolwork able to be done from home

2.9 WW {77y (46d)

Ranked #145 of 263

Have students participate through pre-
designated times on Zoom or Google
Classroom

2.9 Wl i (46 d)

Ranked #146 of 263

If we must, | think we should just add time to
the day. E-learning is complicated for staff
and families alike. | am not a fan of E-learning

2.9 el VT (46d)

Ranked #147 of 263




Longer school days, begin 4/3. make up
shouldn’t postpone summer school, nor cancel
already scheduled holidays. Also, full-time
classified should be forgiven; they can’t
makeup.

2.9 W H VT T (458)

Ranked #148 of 263

extend the school day does not mess with
summer school and family vacations already in
place

2.9 W iy (45d)

Ranked #149 of 263

Have students come in on a holiday or use a
day or two in Easter break.

2.9 Wiy (44d)

Ranked #150 of 263

I think we should do remote learning. We
need to be consistent with delivery of content
and provide students opportunities to practice
to avoid learning loss.

2.9 el VT (448)

Ranked #151 of 263

We should do remote learning rather than
make-up days Adding days to the calendar
amounts to nothing more than babysitting.

RS SASESITTY

Ranked #152 of 263
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online learning so we still can get something
accomplished

29 WW {7y Y7 (44d)

Ranked #153 of 263

Make the school days longer Gets in more
learning time but doesn't add on days to the
end of the year

2.9 Wiy (43 d)

Ranked #154 of 263

Online Learning | understand that online
learning is more difficult for teachers, but it
would help the students to not have to make
up days at the end of the year

2.9 ol VT (438)

Ranked #155 of 263




Shorten the day’s lesson plan and incorporate

the missed lesson plan that they had forsnow 2.9 o+ 7 (42 4)

day. Teachers probably already have a lesson
plan that they had prepared for missed days
and the current day. Use most important
points on both.

Ranked #156 of 263
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Turn snow days into E-Learning days. Snow

days need to be curtailed as it affectsaparents 2.9 o7 7 (224

ability to work and care for the financial needs
of the family

Ranked #157 of 263
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Add a day or two to the end of the school year

or take aday from spring break. AnE-learning 2.9 o+ 7 (414)

day on a snow day may not be as productive for
the students as an in person learning day.

Ranked #158 of 263

You could extend the school year the missed

days. 2.9 Wiy (sh)

Ranked #159 of 263

Shorten spring break Give kids a long weekend

5 v =——
but t y don’t need a full week off of school. 2.9 Wiy (6 h) 4 o —

3 W =—

Ranked #160 of 263 2 o —
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Add a day on to the end of the school year. It 5 e—
isimportant that the kids get the required days 2.9 75777 (354) 4 S e—
in the classroom to learn. It's what was done Ranked #161 of 263 g : I
when | went the Douglas School District years 1 o e—

ago.

Make winter and spring break shorter. Why
have so many district and personal
development days? Students would have more
days learning.

Ranked #162 of 263

2.9 Wiy (358




My first thought is they probably should be
made up going forward or set them up for e-
learning instead of an actual snow day. Every
school day matters but | think the E-learning is
probably the best idea so they don't have to go
longer or give up days from Spring break.

2.9 Wl VT (348)

Ranked #163 of 263

Use days during Spring Break. For future
years, maybe don't take a full week at
Thanksgiving and Spring Break or a full two
weeks at Christmas.

2.9 Wl Vo (44)

Ranked #164 of 263

Hey admin, these people don't know what
qualifies as a school day for e-learning. Why
are you letting them continue to beat this
dead horse?

2.9 Wiy (264)

Ranked #165 of 263

Utilize E-learning We have the electronic
devices to implement this, and we are not
talking about a significant amount of days.

2.9 W W Vo T (248)

Ranked #166 of 263

I think that we should do online learning days
when we have snow days. It is important to
make up the time during the school year and
not added on to the end of the school year
when it is not productive.

2.9 Wl Vo T (198)

Ranked #167 of 263

Online school for students and online training
for staff Students can still learn and be
productive

2.9 Wiy 4d)

Ranked #168 of 263

Make up any of the future missed days during
the week of Spring Break (April 11-14)
leaving the Monday after Easter as the last
resort.

2.8 WYy (474

Ranked #169 of 263

Shorten spring break Plans have already been
made after the school year is over, would have
more of an impact to extend the year than
shorten spring break.

2.8 W L ryryr (47&)

Ranked #170 of 263




Shorten spring break This wouldn’t effect the
last day of school

2.8 Wy vr (474

Ranked #171 of 263 2 Yy w—
1 I
The only course of action is to either make up 5 e—
additional snow days via extending the school 2.8 <7777 (40 &) 4 o —
day or year. Because all children do not have Ranked #172 of 263 g : —
access to e-learning ability. The school would 1 e—

hand to send home computers in advance, but
child may lack internet.

Add an hour to the school day for a week or so
to make up the time. MANY students in the
middle school could use that time to get help
and get missing work in.

2.8 WW {7y 77 (46d)

Ranked #173 of 263

Extend or start the school day by 30 minutes
until the time has been made up. This would
allow the instruction time to be made up but
still keep scheduled days off

2.8 Wl T Tr (468

Ranked #174 of 263

Extend the school day each day If you were to
either start earlier and/or stay longer it would
add up to help with snow days that may
happen. Extending by say 30 minutes isn't bad

2.8 ol VT (46d)

Ranked #175 of 263

Shorten the length of Spring Break. A lot of
other schools do not take this long of a break. A
week is a long time for spring break and by
shortening it gives extra built in snow days

2.8 Wl VT (46d)

Ranked #176 of 263

Expand the hours of the current school day
schedule to make up missing time. scheduled
events during breaks

2.8 WW {7y Y7 (454)

Ranked #177 of 263
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Extend the school day for a few minutes to
make up lost instructional time. It doesn't add
days at the end of the school year and
interferes with previous made plans for the
summer for both students and teachers.

2.8 Wl T yr (458

Ranked #178 of 263
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Extend the school day. It's an option that 5 J —

provides learning time when it's needed. 2.8 WW L7y Y7 (45&) 4 S e—
Vacation days and other options occur after Ranked #179 of 263 g : R
state testing. 1 o e——

Extending the school day time, adding 30-60

5 Y e—

minutes a day, you can make up instructional 2.8 W77 (454 4 S w—
hours, subtract time kids are at Ranked #180 of 263 g : I
recess/lunch/between periods This wouldn't ———
extending into the important family time of
summer, allows teachers more time per period
which are often short, or fit in additional wor
If there are additional snow days, add minutes 5 i se—
to each class that would extend the day out 2.8 WW iy (454) 4 S e—
by one hour S

Y . Ranked #181 of 263 2 Y ——
Add time to each existing school day. Going 5 —
into the summer will affect summer programs 2.8 W7 77 (#&) 4 o mm—
enrollment 3

. Ranked #182 of 263 2 v =

Elearning Shorter Spring break 5 J E—
2.8 WW 7y y7 (43d) ‘31:—
Ranked #183 of 263 2 —
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The students should take home their devices. 5 e—
Their teachers can use their LMS platformto 2.8 W 7 77 (438) 4 S w—
create assignments for the day. They can Ranked #184 of 263 g : -
work from home, 1 o e—
Tack on a couple minutes at the end of the 5 e—
school day until we make up the lost time 2.8 Wiy (sed) 4 S w—

3 Y ——

Ranked #185 of 263 2 Y m—
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Change an already planned “no school’ day 5 e—
into a full day of school. Take away anyearly 2.8 W77 (37&) 4 o e—
release days and make it a full day of school Ranked #186 of 263 g : —
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Use days from spring break

2.8 Wi vr (374

Ranked #187 of 263

add it to the end of the school year replace

w/district PD day

2.8 Wl VT (978)

Ranked #188 of 263

E learning

2.8 Wiy (334

Ranked #189 of 263

School operations are about 3000 kids, not
your kid. Your family vacation, family time, and
YOU are not our problem.

2.8 WW {7 (338)

Ranked #190 of 263
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We don’t need a week off for Easter, or
thanksgiving and two weeks for Christmas.
We can also go to school on some holidays like
Martin Luther king day, Presidents’ Day, and

February 17th

2.8 WW 7y y7(334)

Ranked #191 of 263
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Add school days at the end of the year. Or cut
breaks down, for example Spring Break
Children deserve to be present in a classroom
to learn, not completing work online.

2.8 WW {7y Y7 (308)

Ranked #192 of 263

Shorten spring break A week break is not
needed when there is only one month left to
the end of the year. Don’t extend the year to
after Memorial Day.

2.8 WW {7 (288)

Ranked #193 of 263

Do e learning days instead So we don’t have to
go further into the summer when the days get

hot sometimes.

2.8 Wl VT Tr (278)

Ranked #194 of 263




Board members are just taking care of their

5 * I
friends. What about the students? 28 W riryr(258) 4 4=

3 W ———

Ranked #195 of 263 2
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While it is never a popular opinion, the days 5 4 e—
should be added on at the end of the year. 2.8 WW {777 (24&) 4 S e—
Having an online learning format going Ranked #196 of 263 g : [
forward for the year is not an acceptable plan 1 e—

since we have already lost 6 days.

Add days to the end of the year. We are
contracted for days, and as long as parents
have a little notice ahead of time, plans can be
adjusted.

2.8 WW Y7 (224)

Ranked #197 of 263

Add days to the end of the school year.

5 s e—
Students need a break inthe springto lettheir 2.8 e+ 7 7 (21 &) 4 S w—

brains rest before completing the second Ranked #198 of 263 g : .
half(ish) of school 1 e —
Get rid of useless holidays like president's 5 e—
day. Shorter spring break and give back 2.8 Wiy (154 4 H m—

teacher in service days. That way the kids Ranked #199 of 263 g : —
won't have to make it up at the end of the year. e —

Delayed start instead of cancellation The kids
still go to school, but it gives ample time to get
there regardless of where you live

27 WKLY (474)

Ranked #200 of 263

E-learning or add on days at the end of the
year. | would prefer e-learning to not make the
staff and student stay longer at the end of the
year.

27 WK L7746 &)

Ranked #201 of 263

Make up the days during Spring Break
Missing instructional days only puts our
children behind. Spring Break has the largest
allotment of time.

2.7 el VT (6 d)

Ranked #202 of 263




Extend School Day

2.7 Fed Vo T (458)

Ranked #203 of 263

Take some days from Easter back

5 v =
27 KR Tovrvy (sd) | 4 w——
Ranked #204 of 263 2 m—
1 Yy S—
Elearning Students can then still learn off 5 o m

snow day, but let’s be real, who wants to
homeschool on snow days, | sure didn’t when |

27 Wiy (44d)

Ranked #205 of 263 Y =
was a kid. e —
Extend school day to make up time. E learning 5 —
is not effective for a large portion of students. 2.7 #7777 (44 4&) 4 dm
Students need face to face instruction for Ranked #9206 of 263 S
success. E learning is not a viable option for all 1 oo e—

students. If we are working for the best
educational success, classroom time is vital for
students.

Additional Online assighments. No need to
make up days at end of year

27 WKy ry7(38d)

Ranked #207 of 263

Have school on Holiday, short or no spring
break

2.7 WK iy (388

Ranked #208 of 263
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Utilize e-learning for snow days Valid
concerns with this type of learning during
COVID but there is a big difference between
that scenario and a couple snow days here and
there.

2.7 WW 57y (36d)

Ranked #209 of 263
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Give up Presidents day for class Makeup a day
for it instead of having a super long weekend

2.7 e d VT (48)

Ranked #210 of 263
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Add extra minutes to the end of each day.

27 Wiy (334)

Ranked #211 of 263

Extend the school year Government

regulations state XX amount of days funded 27 WK L7y rY7(334) 4 S —
3 W =
peryear Ranked #212 of 263 2 %=
1 *_
Online learning to make up time 5 f E—
27 Sk ooy b | ax=—
Ranked #213 of 263 2 Y =
1 Yy S—

E Learning at home Students that are
responsible get the necessary lesson learning
and can still get online cross flow of teacher
support where needed.

27 Wiy (31d)

Ranked #214 of 263

Snow days aren't for family time, baking, and
chili, snow days are lost instructional time.
We're here for school, keep that in mind.
Make them up!

27 W7y (284)

Ranked #215 of 263

Add 1-2 days at the end of the school year. It
is the best day for day swap for educational
needs.

2.7 e H VT (208)

Ranked #216 of 263

Stop starting School so early - Add days at the
end of the year, not beginning. Teachers want
time to attend/partake in the rally & student
need to be out of school for the Fair & other
end of summer events

2.7 fedk Vo Ty (88)

Ranked #217 of 263
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Provide opportunities for online learning that
day.

2.7 Wl Vo v (6d)

Ranked #218 of 263
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Cut days off spring break | don’t enjoy this
idea, but it’s better than taking away summer
vacation

2.6 Wl 7YYy (468

Ranked #219 of 263

Make it up at the end of the year. It's
important to make up those days for student
education

2.6 Yl VT (46 d)

Ranked #220 of 263

Make it up over an extended break. Virtual
learning doesn't wokr

2.6 W 75777 (46d)

Ranked #221 of 263

5 Yy =—
4 S w—

3 Y ——
2 Y

1 o ——

add time on to the day

2.6 WW L7577 (46d)

Ranked #222 of 263
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Adding to the end of the year. Far better than
missed education. Especially when there is
testing at the end of the year. Want to give a
chance to review missed curriculum.

2.6 Wl rT7Yr (458

Ranked #223 of 263
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End of year makeup Some kids may struggle
with e-learning and some people may already
have spring break plans set up.

2.6 Wl VT (458

Ranked #224 of 263

You could either shorten Spring Break or push
the last day of school back the same number
of days that were missed. This would allow
students to make up the lost coursework.
However could impact Travel plans already set
by many families.

2.6 W 75777 (434)

Ranked #225 of 263
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Online learning Have assignments to complete
or zoom classes to satisfy the requirements to
be consider a school day.

2.6 WW 577 (424)

Ranked #226 of 263
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Home school So, they do not get behind or
have to make up days after end of school yr.

2.6 Wl 7T vr (408

Ranked #227 of 263

remove various comp days for conferences
ect have school at least partial day or utilize
online learning practices from Covid times.
summer is already short, lets not go past
memorial day

2.6 Yl VT (368

Ranked #228 of 263

Do online since they have the school compute
Doing it that way doesn't extend the school
year

2.6 WW {77 (214

Ranked #229 of 263
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Virtual Day incase of snow

2.6 Wl VT (288)

Ranked #230 of 263
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I would prefer the kids make up the days at

the end of the year. We already have a 2.6 W57y (274 4 S w—
vacation planned over Easter break and it is Ranked #231 of 263 g : .
difficult for some families to do online learning 1 o e—
due to their work schedules.

Make the school board decide then we can 5

vote them in or out. 2.6 WW 977 (224) 4 S m—

Ranked #232 of 263
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Add days to the end of the year during covid
we did distance learning and | cannot handle
on line learning again it's too hard to keep 3
kids on task and on web cams

2.5 el VT (46 d)

Ranked #233 of 263

Cut down on Spring Break days. E-learning
days

2.5 W V777 (46d)

Ranked #234 of 263
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Add an hour per day Adding an hr per day
would reconstitute the lost days within a
couple of weeks, but would keep the spring
break intact.

2.5 Wl TrTrvr (458

Ranked #235 of 263
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Online learning or make them up at the end of
the year. everyone plans for the school year to
end at a certain time so online make up would
help but it isn’t always accessible so end of
year might be better

25 WW 777 (45 &)

Ranked #236 of 263

You should shorten the week of spring break
People usually have vacations planned at the
end of the school year

25 WW L7 ryr (454)

Ranked #237 of 263
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As a kindergarten parent, | am in favor of
extra days of school but will not participate in
e-learning for missed days. | feel that my child
benefits from in person learning and if there
are more days we will send her but feel virtual
learning would be difficult for us.

2.5 el VT (428)

Ranked #238 of 263

Make up the days at the end of the school
year We generally still have cool temps and
inclement weather at that time. . .summer
activities like swimming pools usually aren't
openyet.

25 Wiy (424)

Ranked #239 of 263
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Extend the year for missed snow days

5 o m—
2.5 WH LTy (408 i
Ranked #240 of 263 2 Yo m—
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Extend the school day by 30 minutes, or have 5 A —
aremote learning day. 25 W YT (358) g : —
Ranked #241 of 263 2 Y E——
Yy

extend the school year Summers long they can
go a few more days

25 WW Y7 (324)

Ranked #242 of 263




Extend the school day. We have done it
before, and it worked. E-learning is not
realistic for a couple days. Take a lesson from
the shutdown, there were students that did
zero e-learning during that time.

2.5 Wk 7T vr (278)

Ranked #243 of 263
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Make up days between May 24 and May 31,

5 oy
keep graduation the same date for high 25 W L ryrTr(158) 4 o =
school Surrounding school districts make up Ronked #944 of 263 A
days at the end of the year. Online or Google 1 o —
classroom is not always feasible for the
students in our district.
I would prefer to make it up at the end of the Ppp—
year. Families may have made plansduringthe 2.4 <777 (45 8) 4 o
spring break time, and absences would then Ranked #245 of 263 g : -

count against students attendance records.

1*_

Teachers decide when they want to make up
the time and get it approved by admin. 1 hour
a day, a couple hours after school or use a
spring break day. Cancel a PD day and have
school or add 30 minutes a day for students at
the end of the day.

2.4 o d v 5 8)

Ranked #246 of 263
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I think the make up days should be added to

5 o m—
the end of the school year. Full length of 24 W {777 (44&) 4 o m—
Spring Break is important for kids to rest and Ranked #247 of 263 g : -
recover so they can be prepared to be 1 o e—
successful the last stretch of the school year.
Could we use some of the upcoming days off 5 A
as e-learning days? Tokeepourkidsontrack 2.4 W< 5777 (224 4 4=

and fall behind.

Ranked #248 of 263

Have an elearning day and send home school
work that would need to be completed that
day. It’s important so students don’t miss
another day of school.

2.4 Sl VT (31d)

Ranked #249 of 263




Extend school day Early or late start or
Saturday makeup

2.4 el VT (258)

Ranked #250 of 263
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Have online classes
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Easter break virtual learning Doesn't extend 5 A —
school year but allows flexibility for thosewho 2.3 <777 (46 &) 4 K=
have already made plans over the week off Ranked #252 of 263 g : —
Make up the day at the end of the school year 5 o —
My child needs as many learnings days as 2.3 WW {7y (46d) 4 -
. 3 o m—
possible Ranked #253 of 263 2 domm
1 * L]

Just extend the last day of school in May.
That’s what used to happen in the old days
and it worked out just fine. Bc not everyone
cando virtual learning.

2.3 Wl rTrvr (458

Ranked #254 of 263

Virtual learning through Zoom or another

5 v =
application would be ideal. Another option 2.3 W ryryr (414) 4 % mm
. . 3 s —
would possibly be attending school on the Ranked #255 of 263 2 e —
weekend, though not ideal especially once the H E—
weather warms.
We should be going to school all year instead pp—
of tryingtocramtheyearintoafewmonths 2.3 e+ 77 (22 4) 4 %
3 Y =
Ranked #256 of 263 2 J
1 * L]
add days to the end of the school year 5 J m—
22 Yk ToTrvy ek | dx=—
Ranked #257 of 263 2 m—




Extend end of school date | would be fine with
extending the last day of schooluntilmychild 2.2 e+ 77 (45&)
has completed all days required by the board. Ranked #258 of 263
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Teachers being so overworked is getting a
little old. It's your job, it's about the kids, 2.2 W77 (26 &)

that's what your summer is for.

Ranked #259 of 263

What about an evening session for critical

stuff for those who need it?

22 Wiy (254)

Ranked #260 of 263
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Reduce spring break or extend the school day

5 4 m
to 4:30 21 W iriryy (31 4
3 * I
Ranked #261 of 263 2 hm
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Let the teachers decide if they need to make 5
the days up or not then see what the effect 1.9 Wiy (26 d) 4 *
was and dock their pay if there wrong. Ranked #262 of 263 g : -
1 * L]
Saturday school day. We don’t want our kids 5 %
to be shortchanged. 1.8 Wy ryryr(158) 4 %
3xm
Ranked #263 of 263 2 m—
1 Yy S—
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DOUGLAS SCHOOL DISTRICT 51-1

ADMINISTRATIVE OFFICE

400 Patriot Drive *» Box Elder, SD 57719-9749 » 605-923-0000
Mr. Kevin Case, Superintendent

TO: DSD BOE

FROM: Kevin Case, Superintendent

RE: Information regarding Inclement Weather Days
DATE: February 24, 2023

2022-2023 Inclement Weather Days: December 13, 14, 15, 16, 21, & 22, 2022 - Days Forgiven
2022-2023 Inclement Weather Days To Address: February 21, 22, 2023

Historical Information regarding inclement weather days (days missed were forgiven):
e 2022-23 School Year: 8 Snow Days to date; 6 Forgiven

2021-22 School Year: 3 Snow Days

2020-21 School Year: 2 Snow Days

2019-20 School Year: 3 Snow Days *COVID

2018-19 School Year: 8 Snow Days (2/6, 2/7, 3/13, 3/14, 3/15, 4/10, 4/11, 4/12)

2017-18 School Year: 5 Snow Days (2/9, 2/20, 3/16, 4/3, 4/13)

2016-17 School Year: 3 Snow Days

2015-16 School Year: 2 Snow Days

District hours scheduled by gradespan and with 6 and 8 inclement weather days: After much
discussion this morning, these numbers were inaccurate, they are now correct.

e High School 1067.6 1029.9 1017.33
e Middle School 1061.8 1024.3 1011.80
e Vandenburg 1034 997.5 985.33
e Patriot 1020.08 984.08 972.08
e Early Childhood 936.0 903.0 892

Minimum South Dakota Statutory Requirements (SDCL 13:26.1):
e Grades 1-5 not less than 875 hours
e Grades 6-12 not less than 962.5 hours

Recommendations Prioritized:
1. Implement a calendar modification #2:

a. Make up 1 student day on March 10, 2023 (To Make up for February 21 Inclement Weather Day);
This would change this day from being a work day/professional development day to a full student
contact day.

i. Y day work day becomes flexible for staff - this would include longer staff hours the week of
March 6 or during the weekend. The ultimate goal of the work time is finalizing grades and
preparation for the 4th nine weeks. Staff would not be asked to “track their time” rather they
would be expected to have grades completed by the announced deadline.

i. Y2day PD is moved to Friday, May 26 AM OR it is divided into three 1 hour after school
sessions OR two, 1.5 hour after school building based sessions (building decision) AND

b. Forgive February 22, 2023.

REVISED 2/27/2023 - 3:20 PM - Version llI



DOUGLAS SCHOOL DISTRICT 51-1
ADMINISTRATIVE OFFICE

**There are a few details regarding this option that will need to be massaged and | believe we have the ability
to make this happen. It will include some flexibility along with some options for 12 month and non 12 month
staff members, which we will begin clarifying iffwhen this becomes a reality.

2. Make up the February 21 and 22, 2023 by:

a. Extending the school day by 15 minutes:

b. 736 average minutes missed divided by 48 days with a change in schedule starting March 13.
3. Forgive 2 additional days.

Options Not Recommended:

4. Implement calendar modification #1 to move the last student day and the last staff development day:
a. Move Students Last Day from 5/24/23 to 5/25/23;
b. Move Staff’s Last Day from 5/25/23 to 5/26/23;
c. (Wednesday = May 24; Thursday = May 25 & Friday = May 26)
d. *Experience would say this is not optimal learning time.

5. Make up additional days during spring break - do not recommend;

6. Programming any additional days missed as virtual learning days - do not recommend

7. 1 would not recommend having students or staff return to school after Memorial Day.

Summary Comments From Thought Exchange:
There were 12 comments that rated above 3.7 on the exchange. | summarized those comments by # of times
mentioned and then by when they were mentioned. They have been categorized/summarized based on my
interpretation. All comments have been attached to the agenda.
e Do not make up days. (4)
South Dakota and the Midwest are known for winter weather...rethink the calendar (3)
Students are checked out at the end of the school year. (2)
Don’t add more than 20 minutes to the day.
Ask teachers and students . . .
Concerns with the internet for teachers and students.

REVISED 2/27/2023 - 3:20 PM - Version llI



Student Contact Hours By Building 22-23 School Year
Updated 2/27/2023 - 4:00 PM

Scheduled Scheduled Scheduled
State Hours Hours With 6 Hours Hours With 8 Hours

Requirement | Beginning of Days Beyond Days Beyond

DSD Building In Hours Year Forgiven Required Forgiven Required
High School 962.5 1067.6 1029.9 67.4 1017.33 54.83
Middle School 962.5 1061.8 1024.3 61.8 1011.8 49.3
Vandenburg 875 1034 997.5 122.5 985.33 110.33
Elementary 875 1020.08 984.08 109.08 972.08 97.08
Early Childhood NA 936 903 892 892




DOUGLAS SCHOOL DISTRICT 51-1

ADMINISTRATIVE OFFICE
400 Patriot Drive *» Box Elder, SD 57719-9749 » 605-923-0000
Mr. Kevin Case, Superintendent

Thought Exchange Summary Document - Inclement Weather

THE QUESTION:

In the event of another inclement weather day this year, what creative solutions could we use to make up
the missed learning time?

PARTICIPATION:

e Participants: 419

e Thoughts: 263

e Ratings: 9,557

e Ratings Ratio: 36
GENERAL COMMENTS:

We have reviewed the entire exchange on inclement weather. While the question was about “creative solutions” a
large number of comments were centered around not making days up. That information is noted. The two
additional themes that resonated were the need to rethink the calendar in advance and that students are checked
out at the end of the school year, thus adding days to the end is not a good solution.

SUPERINTENDENT CATEGORIZED/SUMMARIZED TOP THOUGHTS:

There were 12 comments that rated above 3.7 on the exchange. Those comments were summarized by

the number of times they were mentioned and then by where they were mentioned. They have been

categorized/summarized based on some interpretation on my part. All comments have been attached at

Inclement Weather Thought Exchange All Responses.

Do not make up days. (4)

South Dakota and the Midwest are known for winter weather...rethink the calendar (3)

Students are checked out at the end of the school year. (2)

Don’t add more than 20 minutes to the day.

Ask teachers and students . . .

Concerns with the internet for teachers and students.

NEXT STEPS:

e Provide a recommendation to the Board of Education on how to make up additional days missed
(February 27, 2023) taking into account thoughts relating to creative solutions.

e Re-evaluate the 2023-24 calendar and include any new learning from development of the 2024-25
calendar into our future calendars. This may include some type of pre planned “matrix” of how many
days are made up.

Examine the discrepancy between DMS and DHS student contact time (Completed 2/27/23).

Provide awareness of requirements for e-learning from SDDOE Two items of interest:

o ...student instructional packets are not considered as instructional hours. Schools can provide
them to elementary students for example, but such packets will not satisfy the requirements
associated with instructional hours.

o ...English Learners and Special Education Students require additional considerations.

INCLEMENT WEATHER WORD CLOUD - THOUGHT EXCHANGE GENERATED:

elearning summer

sprin

plans snow .
extra learning
days + b d kids
take a extend
home schedule

o

missed Weather send vacation
hours families online add
minutes complete week


https://drive.google.com/file/d/1CXqiiluJD12kbe6FwwJMz4wQBANQDmee/view?usp=sharing
https://drive.google.com/file/d/1ypul5qhEk9FIEc8O6OMGao-2e6eHo74p/view?usp=sharing
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