Board of Education Meeting

Thursday, January 15, 2026 6:30 PM

Derby Middle School Cafetorium, 73 Chatfield
Street or via ZOOM

1. Call to Order
Speaker(s): Mr. Marcucio

1.A. Opening Ceremonies
Speaker(s): Mr. Marcucio

1.B. Roll Call
Speaker(s): Mr. Marcucio

1.C. Additions/Deletions to the Agenda
Speaker(s): Mr. Marcucio

2. Public Portion
Speaker(s): Mr. Marcucio

3. The 2025 Derby High School Mock Trail Team
Speaker(s): Mr. Marcucio, Attorney Everett G. Sussman, Mr. Butterworth, Mrs. Olson

4. Executive Session
Speaker(s): Mr. Gildea

5. Appointment of New Hires

Speaker(s): Mr. Gildea

6. Subcommittee Reports
Speaker(s): Mr. Marcucio

7. Superintendent's Report
Speaker(s): Dr. Conway

8. Administrator Reports

8.A. Facilities Report
Speaker(s): Mr. Hoffman

8.B. Strategic Planning
Speaker(s): Dr. Rafferty

9. Approval of Minutes
Speaker(s): Mr. Marcucio

10. Financial Report
Speaker(s): Mr. Marcucio, Mr. Trainor



11. FY27 Budget Update
Speaker(s): Mr. Marcucio, Dr. Conway, Mr. Trainor, Mrs. O'Hara

12. Discussion on School Uniforms
Speaker(s): Mr. Marcucio, Dr. Conway

13. Out-of-State Field Trip - Derby High School to Bryant University
Speaker(s): Mr. Marcucio, Miss Moffat, Mrs. Olson, Mr. Swierbitowitz

14. Overnight Field Trip - CIAC Class S State Championship Meet
Speaker(s): Mr. Marcucio, Miss Moffat, Mrs. Olson, Dr. Conway

15. Out-of-State and Overnight Field Trip - New England Regional Cheer Championships
Speaker(s): Mr. Marcucio, Miss Moffat, Dr. Conway

16. Out-of-State Field Trip - New England Indoor Track Regional Championship
Speaker(s): Mr. Marcucio, Miss Moftat, Dr. Conway

17. Adjourn
Speaker(s): Mr. Marcucio

18. Informational Items
18.A. Check Register 2025-2026
18.B. Discipline Reports
18.C. Enrollment Report
18.D. Vacancy Report
18.E. Resignations
18.F. Jeremy Clark Letter of Resignation Head Football Coach and Strength and Conditioning
18.G. Mike Conlan Letter of Resignation Football Coach
18.H. Brian Reis Letter of Resignation Football Coach
18.1. Leondard Duffus Letter of Resignation Football Coach



