Board of Education Meeting

Wednesday, November 19, 2025 6:30 PM
Derby Middle School Media Center

73 Chatfield Street

Derby, CT 06418

1. Call to Order
Speaker(s): Mr. Gildea

1.A. Opening Ceremonies
Speaker(s): Mr. Gildea

1.B. Roll Call
Speaker(s): Mr. Gildea

2. Public Portion
Speaker(s): Mr. Gildea

3. Birthdays
Speaker(s): Mr. Gildea

4. Executive Session
Speaker(s): Dr Conway

5. Appointment of New Hires

Speaker(s): Dr. Conway

6. Superintendent's Report
Speaker(s): Dr. Conway

7. Administrator Reports

7.A. Facilities Report
Speaker(s): Mr. Hoffman

7.B. Strategic Planning
Speaker(s): Dr. Rafferty

8. Memorandum of Understanding between Drake University and Bradley and Derby Middle
Schools
Speaker(s): Mr. Gildea, Dr. Conway, Dr. Rafferty, Dr. Ciccarini

9. Approval of Minutes
Speaker(s): Mr. Gildea

10. Financial Report
Speaker(s): Mr. Gildea, Mr. Trainor



11. Connecticut Health Care Associates (CHCA) District 1199, NUHHCE, AFSCME, AFL-CIO
(Nurses) contract
Speaker(s): Mr. Gildea, Dr. Conway, Ms. Mongillo

12. Collective Bargaining Agreement Between the Derby Board of Education and the Derby
Education Association
Speaker(s): Mr. Gildea, Dr. Conway, Ms. Mongillo

13. JCI Solar Projects
Speaker(s): Mr. Gildea, Dr. Conway, Mr. Trainor, Mr. Hoffman

13.A. Bradley School - JCI Solar Project Completion
Speaker(s): Mr. Gildea, Dr. Conway, Mr. Trainor, Mr. Hoffman

13.B. Irving School - JCI Solar Project Completion
Speaker(s): Mr. Gildea, Dr. Conway, Mr. Trainor, Mr. Hoffman

13.C. Derby Middle School - JCI Solar Project Completion
Speaker(s): Mr. Gildea, Dr. Conway, Mr. Trainor, Mr. Hoffman

14. Request for Derby High School Participation in Research Study
Speaker(s): Mr. Gildea, Dr. Conway

15. Achievement Update
Speaker(s): Mr. Gildea, Dr. Rafferty, Dr. Conway

16. Executive Session and Possible Action
Speaker(s): Mr. Gildea

17. Adjourn
Speaker(s): Mr. Gildea

18. Informational Items
18.A. 2025-2026 Check Registers
18.B. Discipline Reports
18.C. Administrator's Reports

18.C.1. Early Childhood Program Report
Speaker(s): Mrs. Conway

18.C.2. Bradley School Report
Speaker(s): Dr. Ciccarini

18.C.3. Irving School Report
Speaker(s): Mr. Russo

18.C.4. Athletic Director Report
Speaker(s): Miss Moffat

18.C.5. Derby High School Report
Speaker(s): Mrs. Olson



18.C.6. Special Education Report
Speaker(s): Mr. Giordano

18.D. Derby Middle School
Speaker(s): Mrs. Caggiano



