Board of Education Meeting

Thursday, January 20, 2022 6:30 PM

J. R. Payden Field House 45 Chatfield Street
35 Fifth Street

Derby, CT 06418

1. Call to Order
Speaker(s): Mr. Gildea
1.A. Opening Ceremonies
Speaker(s): Mr. Gildea
1.B. Roll Call
Speaker(s): Mr. Gildea
1.C. Additions/Deletions to the Agenda
2. Public Portion
Speaker(s): Mr. Gildea
3. Executive Session
Speaker(s): Mr. Gildea
4. Appointment of New Hires
Speaker(s): Mr. Gildea
5. Resignation
Speaker(s): Mr. Gildea
6. Subcommittee Reports
Speaker(s): Mr. Gildea
7. Superintendent's Report
Speaker(s): Dr. Conway
8. Administrator Reports
8.A. Technology Department
Speaker(s): Mr. Langridge
8.B. Facilities Report
Speaker(s): Mr. Lawruszko
8.C. Strategic Planning
Speaker(s): Dr. Rafferty
9. Approval of Minutes
Speaker(s): Mr. Gildea
10. Financial Report
Speaker(s): Mr. Passarelli
11. 2022-2023 District Calendar
Speaker(s): Dr. Conway
12. Approval of Policies
Speaker(s): Mrs. Harris
12.A. Policy 4000.1/5145.44 - Title IX, as a First Read
Speaker(s): Mrs. Harris
12.B. Policy 6159 - Individualized Education Program/Special Education Program, First
Read



Speaker(s): Mrs. Harris

12.C. Policy 4118.232/4218.232 - Drug and Alcohol Free Workplace - Second Read
and Adoption
Speaker(s): Mrs. Harris, Dr. Conway

12.D. Policy 5112 a-c - Ages of Attendance Second Read and Adoption
Speaker(s): Mrs. Harris, Dr. Conway

12.E. Policy 5141.71 - Student Sports, Exertional Heat Illness - Second Read and
Adoption
Speaker(s): Mrs. Harris, Dr. Conway

12.F. Policy 5142.2 - Student Dismissal Procedures - Second Read and Adoption
Speaker(s): Mrs. Harris, Dr. Conway

12.G. Policy 6148 - FAFSA Completion Program - Second Read and Adoption
Speaker(s): Mrs. Harris, Dr. Conway

12.H. Bylaw 9321 - Time, Place, Notification of Meetings, Organizational Meeting -
Second Read and Adoption
Speaker(s): Mrs. Harris, Dr. Conway

13. Adjourn
14. Informational Items

14.A. Vacancy List

14.B. 2021 Check Registers

14.C. Discipline Reports
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January 2021

Technology
Monthly Board Report

Department Staff

e Brad Langridge Dir. of I.T.

e Carmine D’Onofrio - Primary Role: DHS

e Lorenzo Maltes - Primary Role: DMS

e Gary Hemmingstad - Primary Role: Elem

e Jocelyn Kahyaoglu - Primary Role: HelpDesk
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Highlights

e Raptor 100% deployed - wrapping up training

e Scheduled talks with vendors- follow up to discuss pricing
and solutions available

e ECF ordering in progress.

e (Camera system Migration Network readiness

e Completed initial phone review with Verizon about
repeaters at the schools, able to determine core needs
without walkthrough.

e C(Cleaned, Built out. and prepared the computer room at
DMS

e With Maintenance cleaned out the IT space at DHS.

e Operating 100% out of DMS, due to no space in any
other buildings.
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Projects

Website training and updating of content

Scheduled talks with vendors- follow up to discuss pricing
and solutions available (wilson - covers all vendors,
Verizon and Tmobile)

Projector installation at the schools

Camera system Migration

Moving Email to M365 - in testing

Wifi Project in district

walkthroughs/ follow up meetings after holidays
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Equipment numbers

e Chromebooks & Laptops
e Deployed total vs PowerSchool count

e DHS/Raise: 393 out of 393
DMS/Raise: 302 out of 302

IRV: 298 out of 298

BRD: 250 out of 250

Total 1225 out 1229 = 100% deployed

e Repairs Total: 112 (11/12 to 12/12)
(Broken screens / Power issues /Missing Keys)
e JRV: 6
e BRD: 5
e DMS: 78
e DHS: 23

e Hot spots Deployed: total 139 (2 New)
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Thank you for
your time!



	Agenda
	1. Call to Order
	1.A. Opening Ceremonies
	1.B. Roll Call
	1.C. Additions/Deletions to the Agenda

	2. Public Portion
	3. Executive Session
	4. Appointment of New Hires
	5. Resignation
	6. Subcommittee Reports
	7. Superintendent's Report
	8. Administrator Reports
	8.A. Technology Department
	2022_01_20 Technology Department Report

	8.B. Facilities Report
	8.C. Strategic Planning

	9. Approval of Minutes
	10. Financial Report
	11. 2022-2023 District Calendar
	12. Approval of Policies
	12.A. Policy 4000.1/5145.44  - Title IX, as a First Read
	12.B. Policy 6159 - Individualized Education Program/Special Education Program, First Read
	12.C. Policy 4118.232/4218.232 - Drug and Alcohol Free Workplace - Second Read and Adoption
	12.D. Policy 5112 a-c  - Ages of Attendance Second Read and Adoption
	12.E. Policy 5141.71 - Student Sports, Exertional Heat Illness - Second Read and Adoption
	12.F. Policy 5142.2 - Student Dismissal Procedures - Second Read and Adoption
	12.G. Policy 6148 - FAFSA Completion Program - Second Read and Adoption
	12.H. Bylaw 9321 - Time, Place, Notification of Meetings, Organizational Meeting - Second Read and Adoption

	13. Adjourn
	14. Informational Items
	14.A. Vacancy List
	14.B. 2021 Check Registers
	14.C. Discipline Reports


