
Finance & Operations Committee Meeting
Wednesday, December 10, 2025 6:00 PM
BOE Auditorium and via Zoom Meeting Platform, 129 Church Street, Bristol, CT 
06010

1. Call To Order

2. Approval Of Minutes

2.1. 11.12.25  Regular Finance & Operations 
Committee Meeting

3. Public Comment

4. 2026 Meeting Dates **

5. 2026 Budget Update through 11/30/2025

6. Cafeteria Report

7. Appropriation Transfers over $10,000

8. Pupil Personnel Services Report

9. Student Activity Account Report through 
11/30/2025

10. Operations Committee

10.1. 5-Year CIP Review **

11. Old Business

12. New Business

13. Adjournment
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BRISTOL BOARD OF EDUCATION 
Bristol, Connecticut 

Wednesday November 12, 2025 – 6:00pm 
Regular Finance and Operations Committee Meeting Minutes 

 

The Bristol Board of Education Regular Finance and Operations Committee Meeting was held on 
Wednesday, November 12, 2025 at 6:00pm in the Bristol Board of Education Auditorium located at 129 
Church Street and via Zoom Meeting Platform  

 

Present: Chair Shelby Pons, Commissioners Simmons and Ledger  

Also, Present: Director of Finance Jodi Bond, Director of Pupil Personnel Services Amy Martino 
Director of Information Technology Jeff Telke and Superintendent Iris White  
  

1.​ Call to Order - Pledge of Allegiance 
Commissioner Simmons called meeting to order at 6:00 p.m. and asked the audience to stand 
for the Pledge of Allegiance ​
 

2.​ Approval of Minutes - 10.08.25  Regular Finance & Operations Committee Meeting 
Commissioner Simmons has moved the 10.08.25 meeting minutes to have a full quorum in 
order to be approved. 
 

3.​ Public Comment 
Commissioner Giantonio had comments regarding a letter that has to do with budget. 
 

4.​ 2026 Meeting Dates  
Jodi Bond, Director of Finance presented 2026 Regular Finance and Operations Committee 
Meeting Dates to the committee. 
 
Commissioner Simmons agreed to postpone the approval of the dates to next Regular 
Finance and Operations Committee Meeting. 
 

5.​ 2026 Budget update through 10/31/25 
Jodi Bond, Director of Finance provided the 2026 Budget update through 10/31/25. Our 
Substitute line is currently trending over budget. However, this overage is being partially 
offset by savings in the certified teacher and paraprofessional salary lines. Special Education 
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expenditures are presently over by $1,755,714, primarily due to the cost of outplaced 
tuitions. This deficit is expected to be covered through Excess Cost reimbursement. 
I continue to monitor all budget lines closely to ensure fiscal responsibility and to identify 
opportunities for realignment as needed. 
 
Questions and discussion regarding the comparison of budget each year of substitute.  
 

6.​ Cafeteria Report 
Jodi Bond provided the Cafeteria Report. Our cafeteria snapshot at 10/31/25 shows a surplus 
of $644,767.  We served our scholars 53,528 breakfasts, 110,108 lunches, and 643 snacks in 
October. 
 
No questions followed.  
 

7.​ Appropriation transfers over $10,000  
Jodi Bond provided the Appropriation Transfers over 10,000. I reappropriated teacher salaries to the 
certified salary savings line. 
  
No questions followed. 
 

8.​ Pupil Personnel Services Report 
Amy Martino presented the monthly Pupil Personnel Services Report. Mrs. Martino reported 
as of November 1, 2025, 1,769 of the 7,892 enrolled Bristol students are identified as 
requiring Special Education programming. This enrollment reflects22.42% of the total BPS 
student population. As of November 1st, 122 students with disabilities required 
out-of-district placements at private special education school programs. There were 92 
students requiring special education programming services at other public out-of-district 
schools, including magnet schools. During the month of October 2025, 37% of newly 
registered students were identified as students with special education programming needs at 
the time of registration with no student receiving their programming and services at an 
out-of-district special education school program. During the month of September, there were 
33 211 calls and 6 911 calls. 
 
Questions and discussions followed regarding the report.  
 

9.​ Student Activity Accounts through 10/31/25 
Jodi Bond provided the student activity accounts as of October 31, 2025 
 
Bristol Central Athletics began this year with a balance of $53,781.55.  A total of  $9,816.95 in 
expenses and $14,128.44 in receipts left a balance of $58,093.04. 

The BCHS Student Activity Fund began the year with $155,105.57.  They had $26,156.10  in 
expenditures and $18,379.02 in Receipts, leaving a month-end balance of $147,328.49. 

Bristol Eastern Athletics began this year with a $18,572.98 balance. A total of  $14,289.46 in 
expenses and $3,971.93 in receipts left a balance of $8,255.45. 
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The BEHS Student Activity Fund began the year with $147,122,42. They had $25,453.82 in 
expenditures and $44,306.01 in Receipts, leaving a month-end balance of $165,974.61. 

 
10.​IT Task Force and Data Dashboard updates 

Jeff Telke provided update on IT Task Force and Data Dashboard that it’s still in progress. 
The team stopped using Google Looker Studio and is now looking at Microsoft Fabric 
instead. PowerSchool data is safely linked, and they are still working on connecting Munis. 
Jeff said they hope to have something to show in the next few months. 

 
 

11.​Operations Committee  
There was no update from the Operations Committee 
 
 

12.​Old Business 
There was no Old Business to come before the committee 

 
 

13.​New Business 
There was no New Business to come before the committee  
 
 

14.​Adjournment 
There being no other business before the committee, the Finance and Operations Committee 
Meeting should be adjourned. ( 7:02 p.m.)  
 

Respectfully Submitted,  

 
Recording Secretary 
Bristol Board of Education   
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BRISTOL BOARD OF EDUCATION 
Bristol, Connecticut 

Wednesday November 12, 2025 – 6:00pm 
Regular Finance and Operations Committee Meeting Minutes 

 

The Bristol Board of Education Regular Finance and Operations Committee Meeting was held on 
Wednesday, November 12, 2025 at 6:00pm in the Bristol Board of Education Auditorium located at 129 
Church Street and via Zoom Meeting Platform  

 

Present: Chair Shelby Pons, Commissioners Simmons and Ledger  

Also, Present: Director of Finance Jodi Bond, Director of Pupil Personnel Services Amy Martino 
Director of Information Technology Jeff Telke and Superintendent Iris White  
  

1.​ Call to Order - Pledge of Allegiance 
Commissioner Simmons called meeting to order at 6:00 p.m. and asked the audience to stand 
for the Pledge of Allegiance ​
 

2.​ Approval of Minutes - 10.08.25  Regular Finance & Operations Committee Meeting 
Commissioner Simmons has moved the 10.08.25 meeting minutes to have a full quorum in 
order to be approved. 
 

3.​ Public Comment 
Commissioner Giantonio had comments regarding a letter that has to do with the budget. 
 

4.​ 2026 Meeting Dates  
Jodi Bond, Director of Finance presented 2026 Regular Finance and Operations Committee 
Meeting Dates to the committee. 
 
Commissioner Simmons agreed to postpone the approval of the dates to the next Regular 
Finance and Operations Committee Meeting. 
 

5.​ 2026 Budget update through 10/31/25 
Jodi Bond, Director of Finance provided the 2026 Budget update through 10/31/25. Our 
Substitute line is currently trending over budget. However, this overage is being partially 
offset by savings in the certified teacher and paraprofessional salary lines. Special Education 
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expenditures are presently over $1,755,714, primarily due to the cost of outplaced tuitions. 
This deficit is expected to be covered through Excess Cost reimbursement. 
I continue to monitor all budget lines closely to ensure fiscal responsibility and to identify 
opportunities for realignment as needed. 
 
Questions and discussion regarding the comparison of budget each year of substitute.  
 

6.​ Cafeteria Report 
Jodi Bond provided the Cafeteria Report. Our cafeteria snapshot at 10/31/25 shows a surplus 
of $644,767.  We served our scholars 53,528 breakfasts, 110,108 lunches, and 643 snacks in 
October. 
 
No questions followed.  
 

7.​ Appropriation transfers over $10,000  
Jodi Bond provided the Appropriation Transfers over 10,000. I reappropriated teacher salaries to the 
certified salary savings line. 
  
No questions followed. 
 

8.​ Pupil Personnel Services Report 
Amy Martino presented the monthly Pupil Personnel Services Report. Mrs. Martino reported 
as of November 1, 2025, 1,769 of the 7,892 enrolled Bristol students are identified as 
requiring Special Education programming. This enrollment reflects 22.42% of the total BPS 
student population. As of November 1st, 122 students with disabilities required 
out-of-district placements at private special education school programs. There were 92 
students requiring special education programming services at other public out-of-district 
schools, including magnet schools. During the month of October 2025, 37% of newly 
registered students were identified as students with special education programming needs at 
the time of registration with no student receiving their programming and services at an 
out-of-district special education school program. During the month of September, there were 
33 211 calls and 6 911 calls. 
 
Questions and discussions followed regarding the report.  
 

9.​ Student Activity Accounts through 10/31/25 
Jodi Bond provided the student activity accounts as of October 31, 2025 
 
Bristol Central Athletics began this year with a balance of $53,781.55.  A total of  $9,816.95 in 
expenses and $14,128.44 in receipts left a balance of $58,093.04. 

The BCHS Student Activity Fund began the year with $155,105.57.  They had $26,156.10  in 
expenditures and $18,379.02 in Receipts, leaving a month-end balance of $147,328.49. 

Bristol Eastern Athletics began this year with a $18,572.98 balance. A total of  $14,289.46 in 
expenses and $3,971.93 in receipts left a balance of $8,255.45. 
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The BEHS Student Activity Fund began the year with $147,122,42. They had $25,453.82 in 
expenditures and $44,306.01 in Receipts, leaving a month-end balance of $165,974.61. 

 
10.​IT Task Force and Data Dashboard updates 

Jeff Telke provided an update on the IT Task Force and Data Dashboard that it’s still in 
progress. The team stopped using Google Looker Studio and is now looking at Microsoft 
Fabric instead. PowerSchool data is safely linked, and they are still working on connecting 
Munis. Jeff said they hope to have something to show in the next few months. 

 
 

11.​Operations Committee  
There was no update from the Operations Committee 
 
 

12.​Old Business 
There was no Old Business to come before the committee 

 
 

13.​New Business 
There was no New Business to come before the committee  
 
 

14.​Adjournment 
There being no other business before the committee, the Finance and Operations Committee 
Meeting should be adjourned. ( 7:02 p.m.)  
 

Respectfully Submitted,  

 
Recording Secretary 
Bristol Board of Education   

 

 



PROCEDURES FOR REMOTE AND IN-PERSON PUBLIC COMMENT

Members of the public are invited to comment to the Board on any topic related to school
business.

Items requiring consideration by the Board must be approved as an agenda item by a 2/3ds vote
of the Board members present. Such items may be referred for further study and not necessarily
acted upon at this meeting.

Anyone wishing to address the Board should adhere to the following procedures:

Submitted Public Comment must be received by 4:00 p.m. on the day of the meeting
Before a Meeting
1. Send your comments to: susaneverett@bristolk12.org
2. Be sure to put PUBLIC COMMENT – FINANCE-OPS in the subject line.
3. Include your name and address.
4. Direct your comments to the Committee Chair.
5. Your comments will be placed on file and distributed to committee members.
6. All comments should be written in an appropriate manner, particularly if concerning a

personnel matter.
7. Any comments not adhering to the guidelines will not be distributed at the meeting.

During a Meeting
1. Everyone is requested to address the Committee Chair for recognition.
2. Each speaker must state his/her name and address.
3. All speakers must observe rules of common etiquette. Personalities are not to be injected.

Anyone violating this rule will be denied the floor. Unless waived by the committee chair or a
majority of the committee.

4. Each speaker shall limit his/her remarks to three (3) minutes.
5. A speaker will not be recognized for a second time on the same topic.
6. Written statements and materials may be made available in advance of comments, for

distribution to committee members.
7. Speakers shall state their positions on the subject being discussed.
8. Committee members will not respond directly to comments during the committee meeting.

The Superintendent will direct the question to the appropriate staff member for follow-up.

Bristol Public Schools
Bristol, Connecticut



​ Jodi Bond​ ​ Business Office 
​ Director of Finance​ ​ 860-584-7034 
​ ​  
​ ​ P.O. Box 450 | 129 Church Street 
​ ​ Bristol, CT 06010-0450 
​ ​ 860-584-7000 | Fax 860-584-7611 
 
 
 

2026 Finance & Operations Committee Meeting Dates 
 
 

Wednesday, January 14, 2026, 6pm 
 

Wednesday, February 11, 2026, 6pm 
 

Wednesday, March 11, 2026, 6pm 
 

Wednesday, April 8, 2026, 6pm 
 

Wednesday, May 13, 2026, 6pm 
 

Wednesday, June 10, 2026, 6pm 
 

Wednesday, July 8, 2026, 6pm 
 

Wednesday, August 12, 2026, 6pm 
 

Wednesday, September 9, 2026, 6pm  
 

Wednesday, October 14, 2026, 6pm 
 

Wednesday November 11, 2026 6pm * This is a BOE holiday 
 

Wednesday December 9, 2026, 6pm 
 

 



BRISTOT BOARD OF EDUCATION FY 2026 SNAPSHOT November 30, 2025

2026
8ud8et

2026 Revised

Budget

%ol
Budget
Ured

Character Code 2025 actual YTD trpended Encumbrances Ava{lable BudSet

01 . GENERAL CONTROL

02.INSTRUCTION

03 . TRANSPORTATION

04. OPERATiON OF PTANT

05. MAINTENANCE OF PLANT

06. BENEFITS & FIXED

07. ATHLETICS & STUOENT

08. CAPITAL & TECHNOLOGY

10. TUITION

50. SATARIES/WORK COMP

58. OTHER/MISCETTANEOUS/ANTICIPATED REVENUE

2,783,r43

52,174,975

6,073,961

8,511,002

3,011,951

2L,603,47X

2,551,908

1.,797,730

756,375

0

-205,222

2,375,602

51,906,657

6,251,896

8,033,605

2,863,354

23,490,517

2,742,878

1,210,955

825,202

0

-207,979

2,705,602

51,505,028

6,256,669

8,033,605

2,863,354

23,490,517

2,L45,934

1,213,7 55

825,20?

0

-207,979

7,O14,474

75,t14,123

731,923

3,146,910

1,012,960

21,548,858

1,O28,423

968,938

u"4,278

2t,554
-19,859

t,548,547

35,813,294

5,305,016

4,746,552

1,279,579

776,249

299,653

64,164

96,686

0

0

142,576

578,611

219,737

740,144

570,815

1,825,410

817,858

180,653

614,234

-2t,654
,188,121

94.1yo

94.9%

96.5%

90.8%

80.r%

92.2%

6L.9%

85.t%

25.6v.

9.5%

Total 99,059,242 9A,A12,6a7 9a,A32,6a7 44,6A2,6A6 4A,669,740 5,480,261 94.s%

Spe.ial Educataon

Preschool

504 Plan Students

summer School

Psy.hological Services

Speech Pathology

Transportation

MaBnet/Vo-AB School Tuitions

Public SchoolTuitions

Private FacilitV Tuitions

Pupll Serulces Breo,k dow n

17,050,946

733,721

8,808

438,627

1,696,087

1,647,610

6,978,275

0

4,484,942

11,660,138

18,472,134

710,203

53,500

333,920

L,169,O7 4

1,915,078

a359,794

0

3,870,000

10,387,000

t8,4!L,t34
7to,203

53,500

333,920

1,769,O74

1,975,O74

4,360,794

0

3,870,000

10,387,000

5,277,921

223,991

3,392

493,179

494,552

469,360

1,790,s87

0

2,794,323

4,675,683

12,999,473

588,936

7,108

0

r,278,170

1,255,389

5,961,568

0

1,902,918

4,603,827

133,740

-102.724

43,000

,159,859

'3,648

190,328

608,645

0

-227 ,247
2,892,510

99.3%

114.5%

19.6%

747.9%

too.2%

90.7%

92.1v.

0.00/6

105.9%

127.4%

09 SPECIAL EDUCATION TOTAT 44,703,155 45,810,703 45,470,703 15,623,542 32.597,389 -2,470,264 fi5.3%
0

4L,267,t29

2.3vd

L03.2%

7,581.575

13r,061,815

7,547,575

137,061,815

175,699

60,130,569

7 ,405,87 6

-4,335,883

Exce5s Cost/Medicaid Reimbursements

TOTAI OPERATING EUDGET

-7,390,813

136,371,584

-94,33s,883

REVENUE SOURCES:

Rentals

Annua lAnticipated YTD Received:

uitions

50,000

157,979

45L,352

7,730,223

-15,559

4,200
-17 s,699

0

-19,859

-175,699 SpEd

GF

Medi.aid

Excess Cost

Total Revenue Anti.lpated YTD: 7,7A9,554 -195,558 -195,558

CURRENT OPERATING

BUDGET AFTER REVENUES
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CITY OF BRISTOL 

YEAR-TO-DATE BUDGET REPORT 

FOR 2026 05 JOURNAL DETAIL 2026 l TO 2026 5 

573009 EQUIPMENT - SPED 
581169 MEMBERSHIPS - STAFF - SPED 
581179 MEMBERSHIPS - DIST - SPED 

TOTAL SPECIAL EDUCATION 

H•■i11ill•J�I 

556000 DISTRICT PLACED TUITION - RE 
556100 STATE PLACED TUITION - REG 

TOTAL TUITION 

�1•&1·!!·!311-1 

518000 WORKERS' COMP SALARY 

TOTAL SALARIES 

�tlll:HHlilill� 

591516 TRANSFER OUT INT SERV (HEALT 
591517 TRANSFER OUT INT SERV (W/C) 

TOTAL BENEFITS 

58 OTHER MISCELLANEOUS 

580100 ANTICIPATED REVENUE - RENTAL 
580200 ANTICIPATED REVENUE - TUITIO 
580300 ANTICIPATED REVENUE - MEDICA 
580400 ANTICIPATED REVENUE - EX COS 

TOTAL OTHER/MISCELLANEOUS 

Report generated: 12/0l/ l0l5 09: 25 
user: Jodi Bond 

Program ID: glytdbud 

GRAND TOTAL 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT 
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

63,000 0 63,000 41,293.93 12,545.55 9,160.52 85.5% 
2,300 0 2,300 594.00 .00 1,706.00 25.8% 

350 0 350 .00 250.00 100.00 71.4% 

45,810,703 0 45,810,703 15,623,581.65 32,597,389.45 -2,410,268.10 105.3%

799,202 0 799,202 102,695.38 48,269.00 648,237.62 18.9% 
26,000 0 26,000 11,583.00 48,417.00 -34,000.00 230.8%

825,202 0 825,202 114,278.38 96,686.00 614,237.62 25.6% 

0 0 0 21,654.08 .00 -21,654.08 100.0%

0 0 0 21,654.08 .00 -21,654.08 100.0%

0 -19,706,731 -19,706,731 -19, 706,731.00 .00 .00 100.0% 
0 -944,985 -944,985 -944,985.00 .00 .00 100.0% 

0 -20,651,716 -20,651,716 -20,651,716.00 .00 .00 100.0% 

-50,000 0 -50,000 -15,658.50 .00 -34, 341. so 31.3% 
-157,979 0 -157,979 -4,200.00 .00 -153,779.00 2.7% 
-451,352 0 -451,352 -175,699.06 .00 -275,652.94 38.9% 

-7,130,223 0 -7, 130,223 .00 .00 -7,130,223.00 .0% 

-7,789,554 0 -7,789,554 -195,557.56 .00 -7,593,996.44 2.5% 

137,061,815 -20,651,716 116,410,099 39,478,852.57 81,267,129.20 -4,335,882.77 103.7%

** END OF REPORT - Generated by Jodi Bond** 

Page 6 



23-24DESCRIPTOR 22-23 24-25 25-26
Snapshot
1'U30125

ACTUAL ACTUAL ACTUAL BUDGET YTD
INCOME:

36,51 5 27.498CASH SALES INCOME 40,032 25,500 7,017
4,863,131 5,025,213 4,864,506FEDERAL REIMBURSEMENT 5,245,170 1,005,553

165,351STATE REIMBURSEMENT 161,816 184,255 399,850 10,073
FEDERAL REIMBURSEMENT Fresh Fruits & Vegetables C '194,070 222,507 243,946 0 0

7,253 11,072INTEREST INCOME 2,839 0 365
OTHER INCOME 24,570 29,506 21 ,433 24,570 2,141

5,490,164TOTAL INCOME 5,290,872 5,,344,477 5,695,090 1,025,149

EXPENDITURES:

3,380,45556 - FOOD 2,852,968 3,057,168 2,997,670 862,825
(199,951)INVENTORY ADJUSTMENT

1,686,5511,567,533 1,743,764 1,945,335 529,845
50 - SUBSTITUTES 62,874 49,1 89 68,554 50,000 20,315

228,19052 - GROUP INSURANCE BENEFITS 228,500 222,045 208,215 86,756
52 - FICA/MEDICARE 120,150 128,024 134,363 152,640 40,880
51/56. PURCHASED SERVICES & SUPPLIES 269,194 252,740 235,831 261 ,250 67,126
57 - CAPITAL OUTLAY. EQUIPMENT 187,443 3,960 0 10,000 0

51 - CONTRACTUAL SERVICES/LEASE 15,942 9,805 9,805 15,000 9,805
58 - OTHER EXPENSE 54,744 96,876 145,475 54,980 35,847
TOTAL EXPENSES 5,359,348 5,635,839 5,617,005 5,695,090 1,653,400

..Audit Adjustment
Carryover Balance 987,885 842,210 784,154
NET PROFIT OR LOSS YTD (68,476) (145,675) (272,528) (628,251)
TOTAL BALANCE AVAI LABLE 987,885 842,210 784,154 155,903

I

50 - LABOR
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CITY OF BRISTOL

JOURNAL INQUIRY

YEAR PER .]
2026 05

EFF DATE
tt/ L2 /202s

ENT DATE ]NL OESC
LL/t2/2025 PREK

CLERK
Jod i Bond

ENTlTY
1

AUTO-REV STATUS 8UD YEAR ]NL TYPE
N Hi st 2026

OUR NAL SRC
87 BUA

"::L r*ni:.

DEBI-IREF RE F3LN ORG OB]ECT PRO] REI LINE DESCRIPTION CREDIT 08
ACCOUNT ACCOUNT OESCRIPTION

1A1503200 565007
001 -22-50-0000-3200-150-565007-

2 A1502400 569002
001 -22-50-0000-2400-150-569002-

3 a1502400 561102
001 -22-50-0000-2400- 150- 561102 -

FOR PREK SUPPLIES
STUDENT RECOGNITION . SA

FOR PREK SUPPLIES
OFFICE SUPPLIES . INSTRUCTTON

FOR PREK SUPPLIES
INSTRUCT SUPPLIES - INSTRUCT

730.00

500.00

1,230.00

]OURNAL TOTAL 0 -00 0.00

GRAND TOTAT o.00 0.00

I lournal s pri nted

** END oF REPoRT - Generated by lodi Eond ""

t2/Oa/202s 14.49 Page 1



 

Pupil Personnel Services Monthly Budget Trends 
 
As of December 1, 2025 
 

 

As of December 1, 2025, all represented budget lines are trending as expected when comparing 
appropriations to year-to-date expenditures. Although the general budget overview from Mrs. Bonds 
shows certain Special Education lines currently over budget due to the entry of all encumbrances, this 
does not yet reflect anticipated excess cost reimbursement, Medicaid payments, or tuition revenue that the 
Board of Education expects to receive.  

 
 
 
 
 
 
 
 
 
 
 
 



Bristol Enrollment Trend Data 
Special Education December 1, 2025 Reporting 
 
As of December 1, 2025 
 
Special Education Enrollment Trends  
 
Special Education – New enrollment trends November 2024 to 
present: 
 % of new enrollment 

eligible for services 
Outplaced students 

November  24% 0 
December 22% 3 
January 36% 0 
February 39% 2 
March 35% 1 
April 22% 0 
May 31% 0 
June 41% 0 
July 43% 0 
August 24% 1 
September 22% 0 
October 37% 2 
November 68% 0 
Avg./total 34% 1 
 

During the month of November 2025, 68% of newly enrolled students to BPS were receiving 
special education services; none of our newly registered students attended an ODP placement at 
the time of enrollment.  

The identification rate of Bristol Public School students requiring special education 
programming as of December 1, 2025 was 1779 of 7874 of the BPS students, which reflects 
22.59%. 

 

 



Student Category
Student Count Student Count Student Count Student Count Student Count

TOTAL TOTAL NET CHANGE
Student Count

TOTAL TOTAL NET CHANGE
NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

SEPTEMBER JUNE AUGUST SEPTEMBER OCTOBER SINCE SINCE SINCE NOVEMBER SINCE SINCE SINCE

1st 2024 1st 2025 1st 2025 1st 2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025

SPED Enrollment 1744 1850 1739 1760 1763 3 0.17% -87 1769 6 0.34% -81
Out of District - Private 113 129 114 119 119 0 0.00% -10 122 3 2.52% -7
Out of District - Public 82 94 93 99 93 -5 -6.06% -1 92 -1 -1.08% -2
Risk Assessment 0 39 0 5 49 n/a n/a cumulative: 93 33 n/a n/a cumulative 126

Psychiatric Evaluation 0 0 0 0 0 n/a n/a cumulative: 0 1 n/a n/a cumulative 1

Independent Ed. Evaluation 0 0 0 0 0 n/a n/a cumulative: 0 0 n/a n/a cumulative 0

2Student Category
Student Count

TOTAL TOTAL NET CHANGE
Student Count

TOTAL TOTAL NET CHANGE
Student Count

TOTAL TOTAL NET CHANGE
Student Count

TOTAL TOTAL NET CHANGE
NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

DECEMBER SINCE SINCE SINCE JANUARY SINCE SINCE SINCE FEBRUARY SINCE SINCE SINCE MARCH SINCE SINCE SINCE

1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025

SPED Enrollment 1779 10 0.57% -71
Out of District - Private 123 1 0.82% -6
Out of District - Public 88 -4 -4.38% -6
Risk Assessment 33 n/a n/a cumulative:159 n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative:

Psychiatric Evaluation 1 n/a n/a cumulative:1 n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative:

Independent Ed. Evaluation 2 n/a n/a cumulative: 2 n/a n/a cumulative n/a n/a cumulative: n/a n/a cumulative:

20
Student Category

Student Count
TOTAL TOTAL NET CHANGE

Student Count
TOTAL TOTAL NET CHANGE

Student Count
TOTAL TOTAL NET CHANGE

Student Count
TOTAL TOTAL NET CHANGE

NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

APRIL SINCE SINCE SINCE MAY SINCE SINCE SINCE JUNE SINCE SINCE SINCE JULY SINCE SINCE SINCE

1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025 1st PRIOR MONTH PRIOR MONTH 6/1/2025

SPED Enrollment
Out of District - Private
Out of District - Public
Risk Assessment n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative:

Psychiatric Evaluation n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative:

Independent Ed. Evaluation n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative: n/a n/a cumulative:

1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul
% of enrollment % of enrollment % of enrollment % of enrollment % of enrollemnt % of enrollment % of enrollment % of enrollment % of enrollment % of enrollment % of enrollment

1760 of 7898 1763 of 7872 1769 of 7892 1779 of 7874
22.30% 22.40% 22.42% 22.59%



STUDENT 
COUNT 

December 1st

TOTAL NET 
CHANGE 

SINCE 
PRIOR 

MONTH                         

TOTAL NET 
% CHANGE 

SINCE 
PRIOR 
MONTH

STUDENT CATEGORY

SPED Enrollment 1779 10 0.57%
Out of District - Private 123 1 0.82%
Out of District - Public 88 -4 -4.38%
Risk Assessment/211 33 n/a n/a
Psychiatric Evaluation 1 n/a n/a
Independent Ed. Evaluation 2 n/a n/a
Calls to 911 6 n/a n/a

1-Nov
% of enrollment

1779 of 7874
22.59%







































Report #9
BCHS Athlelics Account

Nutmeg Federal Credit [Inion
BCHS AA

(r

'I rial lhlrncc (( ategor! Date Rrnge)
Sort bv ( ategorr \ame

tsrlrnre f0r}1,rrd t.\

s53.781.55I0lrl

2025-2026

BalNnce

sr 7.n00.59

Re\ enuc!

S26,2J5.7J S(,2.216.70

ll/t(120157r 1/1025.

Dale .

,\lhlcrie\
.r070

$3.r.577..1r $16_-'190.9{ $.1.001 .-1t 22. t87.88

1078llovs Soccer $i.926.00 1.916.00

('hecrlc,llini, 1089 1;7.8t 0.00 7-8t ().00

(iirh IlrNkerhrll -'1077 $5.71{.10 5.7 t t.l{}
(iirls Socccr 1071 1il56.6It 1il68.5tt 11 9i)

(;irl\ Sn immirg -i0{ t $5.121.0s 5-ili.05
( iirls Vrller hall -1076 $ r25.00 1i16,1.5 7 t{i'r.0-10. -10 l-900.1i1

Iracl & Field l08l s I t.(xx).10 \l{18..10 s78.(X) I1.1U9.90

\\iestling 1079 st.152.8.1 l.l5t.l3.l

( 2015 KEV ( irouf l'gcIol 1 121412025 1:57 18 PM



Report #9llrislol Ccolral I Iigh Schu)l
\crr Engl.lrrd Bank

Sehr)olr\ccount

( rte

|umih & Consumor Science

I rial I]rhncc (( rtegor\ Da(e Rrnge)
S0rt b\ ( atcgor.l \ame

Balance l.0ffard tl

st.l5l.l r

Rcrrnues

202r2026

B{laIIce

1.153.21

t 1/30i 2025

RaJr

1ni2015
Datc

Academic Competition J005 s0.51 0.5i

;\r1i\itics l0l0 1;.103.i I -+03.31

Almumni,\ssociation t0l0 $55.00 55.00

,\Dimc ('lub 1030 s-16.-18 -16.-18

^l'( 
ollclc lloard 5000 $5.226.60 $3.136.(X) 8.162.60

'\n Club t0ll s{68.01 {68.01

,t035lJ,Ird $2.087.21 $1.5-12.{5 xi1,937.00 2..18t.78

ll.rrh.rra ( ;ftr\so \rl.\\erd 600i $10.00 10.00

Ilasketball 2130 $.10 00 .10.00

Ilaskctball (iirls 1007 sl9 20 t9.20

I)( llS.-\thletics 21.10 $r 70.00 I 70.00

I'( llS Auditorium Restoration II 15 s1.57t.50 1.57t.50

ll(IIS,\\ ) i00l $108.57 $550.00 l.l50.rx) 708.57

$3 7.I{i l7.8lrI]( HS (;ilicd {0.15

$591.6n 591.68I]( HS Nlock Accidcnt lt00

$0.66 0.66In ll\, 'l{r, lll I',, I I \l) x lh5.' lr)br

s0.81 0.8 rI}CHS oRC BLD(i FLND 9{659 IOTO

$2-96',7.72 $1.800.00 t.t6'7 .'7 2104',7I)( HS \\ ritins lnitixli!e

$.t- 158.75 sr.lll.00 s0. n3 1.937.91Ilene\ it\ I ll0
0.0t1050Ilcsl Buddics s0.01

I t6.00-12 85IlLr(ket\J.lusricc sll6.0r)

55.596.00 $5..192 58 It69.96lluilding r 005 $97i.18

0..10s0.10llusiness 5095

170.005170.00tlu$on luachine P()ject .t]60

1.18.901i13.6,13 . I -l $8.2e4.23( ap & (;o\,"n I t05

1.016.5 t1;t.0i6.5 tl0l0( l) Interrsr

(20.000.00)($20,000.00)t0l5('l) I)urchlsc

r..l]lt.1ls r.106..11 sn6.90 sl5l{ 9tl0 t5( heerleadcrs (VlV)
\170.r0 i70.201055( horal

s15.792.9r 25.792.95i0-t5( lllss (;ili
$2.150.06 2.150.061070( lass ol-l0ll

1i90.00 90.00-r080( Iass of21)2,1

(S l0l.l8 ) (l0l.l8)t0lt5( lass ol'102i

$t t.135.18 $2,38,1.{)9 l r.13l9.-171090( lass ol 1026

s681.09 sE55 r{6 r.5i9.951095( Lss of2017
(52,1.7r) 124.'71)I t(x)('ldss ofl028

s616 r5 i.182.98( lass of2029 65 55 s2_506.8:

$t.351.5-l l,i5r.5-1( occia I:()undalion I091

( olor (;uard 1060 rii r29.65 t29 6i
s879.05 879.05

1i'1.(x) 1.002035( ross Country

$662.71t 662.18( Lrlrure \ight -t]+0

$ 1.295.61 $ett.{.00 $61{).(x) 9,1r.63I)I:CA 6095

I)ftnn a J065 $10.95,1.71 s998.17 5291).00 l0.lJ6.{6

I rrglish l)cpartmcnt 5015 1i58. t0 58.10

( 2025 KllV (;roup

5015

Page I ol'3 1214t2025 2 09 08 PM

(btlle/Nlagnuson Scholarship 6020



Report #9
Bristol Ccntral tligh School

Nc$ England Bank

School Account

( rt

Scnior Da] |und

Trial Balance (( ategory l)ate Rrngc)

Sort b) ( ategory \amc

Balancc fonrard

5 t 699.00

l'agc 2 ol l

t. Rrlenur\

2025-2026

Balance

r.699.00

I I l0 l0l5
Itan

1i i2025

I)atc

r.106.l-1|eslivus .1077 $ r. t 06.l.l

597.61l:icld lrip Lnglish 50t6 s597.61

{0-1.()lricld l-rip I listory 50{{) s.10.+.t)l

1.933.0060115Foo !ield Mcmorial Scholarship

Fund

li t.933.00

131.7-iFo()lhall t055 5t. .75

t.65-1.19ltl5Iicoeh Tre\ cl si.651.29

tl7.i6I (.)9r)(;.rllo (iranl sl+u.58 sl0r.:2
IJ0().(X)6015(;,'n Ruchrnrn A\r'aril 5800.0{)

Ii5Girls Soliball !75.21 15 ll
50-i0(iuidance s197.79 st.000.(n) $t.(xx).00 191.79

l0{0Haunted Crar cr ard !i267.93 t67.91

Inrcracl Cluh lo()1r s7.939.7i $6.t5.00 It.58{.7i

ln\cstmcnls 1016 (1i]5.663.96) (3s.663.96 )

haliim Exchange {09i $i.6.{0.s9 st.l{2.61 s6.7t8.5: 9.016..1e

hrlidn Opcrlr .l100 $12.t6 12. t6

Jon Nlatt lund 6010 $l5.70 I5.?0

t-ah Challenge 61)?! s100.00 t00.00

I.rlin C lub -l l05 Ii t.055.88 t.055.8li

Latino Club srJl.08 81.08

Libran 50t i $6i.1.66 611.66

Lim foundalion I I',10 1i13.1372.9t lt.1172.91

l.orcna lte\xn Memorial Award 60q) si_770.00 i.770.00

l.os I BooKs l0$a ,i,r95.9s 195.95

\11u]ulacturing Prorcs\ing 50r) $ | t-'r.3 3 l.! r\

Nlaroon & \\'hile Auard 6015 $1. 2.19 l.I12.t9
\1alh Deparlmenl 5015 5ri2.7 r 8l.71

$r7.-16{.16 t7.-16-t.16

N. I Icnderson Scholarship 61).ti 'l?09.56 709.56

Nalional An llonor Socict\ I110 $10.69 10.69

\rli(nlal Busin.ss llonor Socicl\ .1250 $51t5.21 5 tt5.2 t

\xlional I Ionor Socicl\ 1t 15 $t.i59.1,1 l-i59.{l
National Scicnce Honor Scoiet\ 1l-1(l st55.25 ti5.li

5051)Perlbrming Arts Gencral Studcnt !i 12.00 t 2.00

JlllrPhotographl 1;1.195.2u I.295.28

l'hl sical Education s219.34 139.3.1

io{)ll s5.6-17.15 s90.00 5r.il|.50 7.0168.95

i065I'reschooi $96.19 96.i9

PSlLY .l-l(x) \919.21 979 2.1

7015 $-162.67 $-r0.98 il1.69
Roblrl Roy Memoria! Scholarship 6050 $s.25 i.25

School lmprorcment Il-;i s_'1.61r.l9 -r.611.19

-l l.liSrhool Puhlie,rrion $.1.00 1.00

Scicnce 50tl) $ l.itt6.5 8 t.3136.58

$r{6.i0 t16.10Sefirncr Fi l'und Jl l5

!',2025 KEV (;roup

lt t{)

12t412A25 2 Ag AB Pltl

-1t l0

llcMaster-MoulthrcpScholarship 60.10

5055

Pl t\\



Report #9Bristol ( cntral IIigh Schcxrl

Now England Bank

SchoolAccount

Trial Balance (Celegilr.r l)al6 Range)

Sorl by Category \amc

(r

lotrrl

Bal{ncr For*,rrd

202s-2026

BalanceEr

\ ]o.7,t,t.Jlt

lic\ ( n ur,i

s32.n{0.32\ 155.105.57 i 157. | 57.{t

Itm
r 1i30i2025l it i)025

I )a1e

Signaturos -ll il) sl0n I I l()8.11

sLiCLub -1155 $351 60 15 t.60

Social Committec I lLlr $1131.r,7 $159.06 s9e0.00 1.0 t l.6l
Social Sludics 5075 $270.()I 270.01

Spccial Ilducation 5085 sil5 ll 1.1i.ll

S IIDL\ T ACI IVITIES -!ll5 $50.6t)

StuLlent,\ssistaurcc 1095 s2_659.t6 1.659.i6

Sludenl ( ouncil -lt65 $ri,766.07 $r. r50.00 15.91{,07

1060Iext Book Replacoment s t.85r.95 l.li57.gj

lorch I1ll0 \t t.-rr,l 95 s5.5D 6r{ 1;-i?2.00 6.)21.),.

s 1,972.-18 1.972..i8I Dilied Sports l[5
lll{lI nificd I hcater

$3llt.23 l llt.23I oircd \r\ {105

s I 81.61 sl.t79.tl see{.51 0.00\irller hull l t05

$319.10 $2,19.91 $ltto.0n )69.2',7\\ alcr ( lub lltl
sl.5l0.7J l.5l r) 1l\\'iningcr lrirmill Scholarship 60tto

$.+6.l.6-l t{)t 6l5090\\i)rld t-anguagc Ilooks

I 019 56l l90\\brld Language National I lonor

Socic!
s 1.019.56

s r.t-l8.00 l -59lJ.00$i50.00\\'rcstling 2120

000\ rlrnd ( )utilanding l5 0(x )

2015 Kl.\'(iroup Page ,i ol-3 12t4t2025 2.09 08 PM

6.ll.l9



Report #9llLI IS Athletics Account

Nutrneg liederal Credit llnion
I]EIIS A,\

l rial Balan(e (Crleg{rr} l)rle Rrn,Ie)

Sort hy ( atcgorl" \ame

2025-2026

Ilrhnce('rlegoric\ Balan(e For*ard Lrprn\es Rerenuct
,\thlerics i070 s 10,J79.18 s9_932.88 s1.68-1.02 {.1-i0.i2
('hccrleading 3079 lit.52 1.52

I ootball 3 07ll s3 tt 1.00 -r li 1.00

( iirls Uasl.etball 308.1 57.1.51 71.51

( iirls \i)llc\ hall -t071 $1.89t.6{ s5.15.1..1r $8.105.51 7.8{1.7{

Solrball 30It7 $I,16t.61 l.l(,1 62

\\restling Ioli5 $r.963.5 r t.96 r.5 1

\'rl:nd ()ul\landing 15000 0.00

Tola I s 18.572.98 s 15J81.29 s t2.{?0_51 s15.6a6.22

ll/30i 20257l t2025.

Date .

( l0l5 Kl V Group Pagc I ol I 1214t2025 1:56 26 PM



Bristol Eastem lligh School

\\ehsler Bank

NL\I'BLHS

Report #9

( rtl:gories

English Depanment Cheer Fund 4075

'l'rixl Balrn(e ((lategotl Datr R{nge)
Sorl h\ Categoo \ame

Ilal.nce Fo rri, rd l'.\pensc\

slq).(x)

Relcnue\

2025-2026

Bal3nce

190.00

lt t0 l0t5
Rm

1l t2025

Date

Acconrodations t0l0 $2ll 7.1 5100.00 li0.I9 22.93

Amncst] Club 1l ll sl,+7.05 117.05

\l'I \itm i000 s l2_126..15 sl.6D el st8.lt0l.00 19.515.52

J 190.\rl ( Iuh $207.05 207.05

l0l5 $lt,'r. i2 r l-1.51

,\i\enlbl\ Instnrerional i005 7.69

.\v ) 5010 $982Ii5 $ r(D.00 li73.85

l0l IB.l . PriLle sl.T6 1.36

tland l0l5 $2.i80.23 5l,ll I 9.93 sr..'iIt0.00 t,9,10.30

Il \ ttK -1060 $0.15 0.15

LIL ( lcrn ti)rmcrl\ Il)S l08i s5tt la s52:.73 0.00

$7t7.ili $r I r.33llI ( [rret 1020 61)6.25

s190.25Ill: ( i()rl Progrilnr 9000 290.15

l0l0llcaulillcali()n l'rojccl s106.-}r 106.38

$2.875.01)lll llS .\lhl.1ic\ 1321 2_875.00

llc\l Iluddics 1025 59lr.s I 98.131

$l l6.iI I t6.ilBiondino Scholarship 60{5

(s3,15.19 ) (115.49)tllrrc & (Jray Seholarship tu00

s6{l..ll 6{ l.-12Llool ( lub l0i0
$6.()() 6.00Books 5020

$2.91-1.e5 $100.66 2.8t.1.29Bou ling -1250

($l l9.l-l ) sll1.07 s1..1t7.99 l. t6{.69l0l5BuildinS

$26.71{ 26.78llusincss Trends NFTE -10-'15

$8-068.00 s7.718.66 st0.00 169.1-ll0-15('an\ & Co\\n\

s5t.-t6 51.i61t-30Chccrleaders 2006

1.159.821050( horrl $3.159.{t2

500.00s5{)r).00t060Class ol20l9
500.01)Class ol-2010 t065 $500.00

500.00( lass ol 201I 1070 $500.(x)

751.-131076 s75t.-I3

$ 1,160.-10 r.t60.10('llsr o1 202.1 301'7

0.01)('las; ot l0l5 .i078 $98l.ti $9rJ L 2i

Class of2026 -'1079 s2.5i0.9i !90{.16 I.l--r5.-l9

i r00( Id\s of2027 $3-tt97.{)0 $1-2 | 9.22 $,1-30 !.81 6.979.59

3500CIass oll028 s3-lt Lel s79t.70 \ 1.9i 6..11 6.606.66

CIass of2029 5 t00 5r.655.00 r.655.00

Cluh [.ancer 1055 sll0t 12.0t

$7t.J51310( ollrc ( ,rn ?1.15

xi0.75(iln\,orsation ( lub 1065 0.75

1322 $76.11 5l.16r.r0 st.168.88 t8J.00

1t.110 00 r 110 00

Di\crsit-v Cluh .t0r2 $352.0:l 152.03

t)rixn.r .10i0 sl5-0li.lt9 sl.i80li8 SJ(,7.-13 I t.7t0.-11

L( \1( {160 $t.000.00 5l.e-lr.ll 5.{80.59

English 5010 $3:.r8 -12.1u

( l0l5 KI\' (;roup Pagc I ol --l 12t4t2025 1 58 35 PM

s7.69

Clas. ol-201-'l

D,I-,(',4

Danicl F Viens tlelping I lands 6035



Report #9
Bristol Laslem IIigh Schu)l

\trebstcr Bank

NE\I'I}EHS

( rtegorie!

Spanish National Honor Society ,10,i6

lrial BalNnce (( ategon l)rte Range)

Sort h] ( slegon \ame

Balrncc [ 0nierd E\

s I.150.11

Re\rnucs

2025-2026

Brlance

1.690.713

Iiur
| | rl0i 20157 /t i2025

Date .

{0{J.17${08.1750-15lrn\ ir()nmcnlel Scicncc
.16. t5s,16. r 5lt05Fashion Club

$19t.80i 100Field Lights
(1,-102.79)lil.ll0 (n)\l.l rIl]0field Signs

xi2.7.10.00 1.857.011$ t.t 17.0{lficld Irip t081

t 78.7li!178.78frcehncc .1090

-' 6.{31$-r.l6.8-tFrench Club .1095

5,10.09Ii5,t0.09l t00l'rench NHS

208 0l.1180I:ricnd\ olRachcl $208.0_'j

29.795090Functional Acadcmics r;29.79

.r ll5(iav-Straisht Alliance li97.69

sl8l.00 181.00

li62.76 62.76(;irls Ilaskelh.tll It5
80t.15(ifunts I 105 !80r. | 5

sl.l{1.61 s82.iri l-059.1150.15(iuidrncc

xi650.59 650.59Ilolping I tands .l105

Historical Socicn lIl0 li100.66 -:00.(,6

Italian Club 1i192.i3 39l.l.r

It.rlian lirchangc ( lub .l Il5 1i2.153.68 2.253.68

Itulian \tlS $5.19 5{9
I-xnccr Narion ll70 $t0.71 l07t
I-rll.cr I'roduclioll. .[75 $7.1i.15.111 1i3.006.3 r $6.030.20 t0.869.07

I \u IH0 $t.l8l..l{3 1.-t8l.l l(

I-atin ('lub I115 \t.512.2'l s617.96 92.1.1I

I I:( ) ( lub iirucrlv Ourrcach lt95 $t,16.25 t.l6.t 5

[.oeks t060 s76.8r 76.8 t

Losl llooks 5085 xiz- 175.l1 $92.2i 2^261 .3e

-1-',j23\lenlrl I Icalth ,\\\ arcne ss ( luh S,1,U.61 112 6t

\{cnk)r Prcgram I I65 $11t.88 itt lJlt

\li\( 2075 $97.00 97.r0

Nft cl l.iN I t00 $261.75 1i5.-r20 81 5-58-:.59

\lusic lour 1080 $1.290.75 {-190.75

Nalil)nal Art Honor Socict! .1t 70 $263.613 26-l.6lt

Nalional Honor Socieo J I75 1it.178.07 !922.00 l.-100.07

r0i5Pt l]owling ( $ r00.66) !100.6(, 0.(r)

Pi:cr Support l'rogram 9500 10-l 00

$ ri6.00 I16.00Ping l'ong Association J]J5

$.1l].-l{i s t7l.l1l 21r).10Precision Dancc loam ltt0
Proiccl Writeous Club l0l3 $ r75.00 t 75.0{)

Rich.rrd S LcClair Schohrshin 6050 223.00 113.01)

8010it0li6School Store $ 1.532.69 $ t.668.66 $910.0{.r

s-117.r)1) 1.261.01Scicncc National Societv ${120.07

sr.150.00 1.250.0r)6015Shannon Gil6(rt Seholarship

$21.80 21.80Social Studics i060

$89.01 119.01Spalish Club 1026

t' 11)25 KEV (inrup l'age 2 ol 3

55l0.lx)

12t4t2O25 1:5835 PM

191.80

2050

.l t20

J I]O

3;r0t.00

tl5



Project Name
Amount 

Requested 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 Future Costs Totals
Bristol Central High School - Mechanicals (Roof approved prev. year) 22,100,000.00$  2,210,000.00$      19,890,000.00$      $   22,100,000.00 
Bristol Eastern High School - Roof and Mechanicals 33,280,000.00$  3,328,000.00$      29,952,000.00$      $   33,280,000.00 
Security Upgrades 1,350,000.00$    1,350,000.00$       $     1,350,000.00 
BCHS - Targeted Alterations - Theater, Lockers, Gym Floor & Bleachers, Anc. Pipe  $      3,750,000.00  $     3,750,000.00  $     3,750,000.00 
BEHS - Targeted Alterations - Theater, Lockers, Gym Floor & Bleachers, Anc. Pipe  $      3,900,000.00  $     3,900,000.00  $     3,900,000.00 
Stafford School - Renovate as New 61,000,000.00$   6,100,000.00$      54,900,000.00$      $   61,000,000.00 
South Side School - Renovate as New 87,000,000.00$   8,700,000.00$      78,300,000.00$      $   87,000,000.00 
CHMS HVAC Uprades includes design fees  $    20,075,000.00           $   20,075,000.00  $   20,075,000.00 
Hubbell School HVAC Upgrades and Targeted Alterations - includes design fees 19,980,000.00$      $   19,980,000.00  $   19,980,000.00 
BEHS - Turf Field and Track 4,500,000.00$    4,500,000.00$       $     4,500,000.00 
BCHS - Turf Field and Track 4,500,000.00$    4,500,000.00$       $     4,500,000.00 

261,435,000$        6,888,000$           63,592,000$         54,900,000$         8,700,000$           78,300,000$         49,055,000$         261,435,000$       

DRAFT  2026-2027 CIP At-a-Glance
REVISED
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