
Regular Finance Committee Meeting
Wednesday, July 14, 2021 6:00 PM
Zoom Meeting Platform, 129 Church Street, Bristol, CT 06010

I. Approval of Minutes - June 9, 2021 - Regular 
Meeting

II. Public Comment

III. Update of 20-21 Budget

IV. Cafeteria Report

V. Appropriation Transfers

VI. Special Education Report

VII. Adjournment



 

 
 

BRISTOL BOARD OF EDUCATION 
REGULAR FINANCE COMMITTEE MEETING MINUTES 

Wednesday, June 9, 2021 
 
The regular meeting of the Bristol Board of Education Finance Committee was held on Wednesday, 
June 9, 2021, at 6:30 p.m. via the Zoom meeting platform. 
 
PRESENT:  Commissioners: Karen Vibert, Kristen Giantonio, Allison Wadowski and Jennifer 
Dube; ALSO PRESENT:  Jill Browne, Dr. Catherine Carbone, Kim Culkin, Dr. Michael Dietter, and 
Melanie Vetrano 
 
Call to Order: 
Commissioner Vibert called the meeting to order at 6:32 p.m. and asked attendees to stand for the 
Pledge of Allegiance. Commissioner Vibert read the meeting norms. 
 
Approval of Minutes: May 12, 2021 – Regular Finance Committee Minutes 
Motion Passed: with a motion by Allison Wadowski and a second by Kristen Giantonio. 
 
Public Comment – No members of the public wished to address the committee. 

 
Update of 20-21 Budget  
Mrs. Browne reported This month’s report is taken from the May 31st snapshot in the 2020-21 fiscal 
year, in which the operational budget shows an available balance of $2,165,652.  All revenues have 
been updated for the end of April; we are awaiting the second installment of the Excess Cost grant 
– the state site has been updated and indicates we will receive $3,601,565 in total ($209,085 short of 
our anticipated Amount in the budget).  The anticipated revenue in building rentals and student 
tuition will also fall short, and we will have a better forecast of Medicaid in June.  Despite these 
revenue shortfalls, we continue to expect to have a surplus balance at year end.  Once our final 
revenue installments are received, we will share forecast amounts for the expected surplus.  The 
other areas of the budget continue to progress as expected. 

At this point, we have asked all departments to close existing purchase orders; and for those 
awaiting final invoicing, we have asked for final PO amount expectations.  Currently, we anticipate 
a surplus in the 2% range.  

A question followed regarding carryover money. Dr. Carbone explained how we will use the ESSR 
funding and how the city may handle the extra funding. 

Cafeteria Report 
Mrs. Browne presented the Cafeteria Report. At this time, the cafeteria fund is running a deficit of 
$194,536, an improvement over last month’s report of a $207K deficit.  This follows a third month 
with participation numbers that exceed the prior year.   Our cafeteria status continues to improves 
as we approach year-end.  



 

 
 

  

 Mrs. Browne shared a chart comparing monthly federal reimbursements for FY2020 to FY2021: 

A reminder that monies allocated to the district through ESSER II funding may be used to offset 
the cafeteria deficit.  The improved year-end forecast could avail approximately $50k in the ESSER 
II grant that had been earmarked for the café deficit.  

During the month of May, for students attending in school, we served 34,365 breakfasts and 71,280 
lunches; for students picking up grab & go meals, we served 3,436 breakfasts and 3,436 lunches, 
giving us a total in May of 37,801 breakfasts and 74,716 lunches served.   

Appropriations and Transfers 
Mrs. Browne reported on Appropriations and Transfers for May. There were several small 
transfers throughout the month to support academic needs. Commissioners were provided a list of 
transfers.  

The following monies were transferred to BCHS Professional Services to support language testing 
assessments: 

• $100 from BCHS Instructional Supplies 

The following monies were transferred to BEHS Professional Svcs to support language testing 
assessments: 

• $100 from BEHS Instructional Supplies 

The following monies were transferred to DW Software/Licenses to support Powerschool needs: 

• $1,200 from DW Field Trips 
• $3,000 from DW Other Purchased Svs 

 
 

FEDERAL REIMBURSEMENT DOLLARS 

 SEPT OCT NOV  DEC JAN  FEB MARCH  APRIL MAY 

2019-20  $321,694
  

$372,135  $278,185  $190,368  $332,203  $301,003 $229,311 $201,529 $137,712 

2020-21  $249,260
  

$299,479  $159,857  $115,747  $144,886  $170,920 $308,194 $239,274 354,408 

DIFF $72,434  $72,656  $118,328  $74,621  $187,317  $130,083 $78,883 $37,745 $216,696 



 

 
 

Appropriations and Transfers – cont’d 

The following monies were transferred to DW Software/Licenses to support electronic onboarding 
of employees: $1,000 from DW Prof/Tech Services; 

The following monies were transferred to Instructional Supplies – BCHS to support Teacher 
Appreciation Recognition: $120 from Repairs & Maintenance – Instruction. 

The following monies were transferred to Materials for the AVID Program at BCHS and BEHS: 

• $750 from BCHS Intern/Tutor Salaries 
• $750 from BEHS Intern/Tutor Salaries 

The following monies were transferred to BEHS Instructional Supplies to support materials for the 
AVID Program at BEHS: 

• $230 from BEHS Intern/Tutor Salaries 

The following monies were transferred to DW Instructional Supplies: 

• $4,090 from DW Co-Curricular Stipends – Instruction 

Special Education  
Kim Culkin presented the Special Education Report. Mrs. Culkin shared that as of June 1, 2021, 
1,780 of 8,134 Bristol students were identified as students requiring Special Education 
programming. This enrollment represents 21.88% of Bristol students. During the month of May 
2021, 20% of newly enrolled students entered Bristol Schools already identified as eligible for 
special education programming and services.  Since April of 2020, nine (9) newly registered 
students came to us already receiving out-of-district special education programming. 
 
Questions followed regarding out-of-district placements and how the money that was slated for 
the ESY program that is no longer taking place this summer will be used. The money will still be 
used for those students. 
 
Adjournment 
With no other business before the committee, the meeting was adjourned. (6:57 p.m.) 
 
Respectfully Submitted: 
 
 
Susan Everett 
Executive Assistant to the Board of Education 



 
 

PROCEDURES FOR REMOTE PUBLIC COMMENT 
 

Members of the public are invited to comment to the Board on any topic related to school business.  
 
Items requiring consideration by the Board must be approved as an agenda item by a 2/3ds vote of 
the Board members present.  Such items may be referred for further study and not necessarily acted 
upon at this meeting. 
 
Anyone wishing to address the Board should adhere to the following procedures: 
 
PUBLIC COMMENT 

Before a Remote Meeting  
1. Send your comments to: susaneverett@bristolk12.org 
2. Be sure to put PUBLIC COMMENT – FINANCE in the subject line. 
3. Include your name and address. 
4. Direct your comments to the Board Chair. 
5. Your comments will be read at the meeting by the Board Chair. 
6. All comments should be written in an appropriate manner, particularly if concerning a 

personnel matter. 
7. Any comments not adhering to the guidelines will not be read at the meeting. 

During a Remote Meeting 
1. Everyone is requested to address the Chair for recognition. 
2. Each speaker must state his/her name and address. 
3. All speakers must observe rules of common etiquette.  Personalities are not to be 

injected. Anyone violating this rule will be denied the floor. Unless waived by the 
Chairperson or a majority of the Board,  

4. Each speaker shall limit his/her remarks to three (3) minutes. 
5. A speaker will not be recognized for a second time on the same topic. 
6. Each speaker must concern himself/herself with the topic under 

discussion.  Anyone digressing from the topic will be ruled out of order. 
7. Written statements and materials may be made available, in advance of comments, for 

distribution to Board members. 
8. Speakers shall state their positions on the subject being discussed.  
9. Board members will not respond directly to comments during the Board meeting. The 

Superintendent will direct the question to the appropriate staff member for follow-up. 

 
 
Bristol Public Schools 
Bristol, Connecticut 



















Bristol Board of Education FOOD SERVICE SUMMARY June 30, 2021 Snapshot

DESCRIPTOR 19-20 19-20 20-21
Snapshot   

6/30/21

BUDGET ACTUAL BUDGET YTD 

INCOME:

CASH SALES INCOME 348,545 226,882 318,448 8,750

FEDERAL REIMBURSEMENT 2,675,419 2,573,652 2,996,282 2,313,422

STATE REIMBURSEMENT 130,000 152,129 148,436 153,351

COVID REIMBURSEMENT 44,931

INTEREST INCOME 0 0 0 --

OTHER INCOME 9,500 13,385 20,000 --

TOTAL INCOME 3,163,464 2,966,048 3,483,166 2,520,454

EXPENDITURES:

FOOD 1,288,950 1,438,842 1,605,448 1,010,466

INVENTORY ADJUSTMENT 26,614

LABOR 1,292,798 1,407,834 1,313,251 1,292,620

SUBSTITUTES 25,000 18,793 28,000 18,496

INSURANCE BENEFITS 275,000 253,115 270,000 270,000

F.I.C.A. 104,587 106,057 97,000 98,759

PURCHASED SERVICES & SUPPLIES 139,500 108,164 140,000 51,169

COMPUTER/TRAILER LEASE 15,500 12,590 14,000 19,203

OTHER EXPENSE 22,129 12,243 15,467 17,359

TOTAL EXPENSES 3,163,464 3,384,252 3,483,166 2,778,073

Carryover Balance 0 0

NET PROFIT OR LOSS        (418,205) (257,618)



 
 
 

07/10/2021 06:25    |CITY OF BRISTOL |P      1
JillBrowne          |JOURNAL INQUIRY |glcjeinq

 
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    258 BUA 06/10/2021 06/10/2021 ATHLETICS JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 

   1 A2003210 569307                                          HS SUPPLIES                       16,260.00   
001 -22-50-0000-3210-200-569307-                       ATHLETIC SUPPLIES             

   2 A3003210 569307                                          HS SUPPLIES                       16,260.00   
001 -22-50-0000-3210-300-569307-                       ATHLETIC SUPPLIES             

 
** JOURNAL TOTAL              0.00              0.00

____________________________________________________________________________________________________________________________________
 

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    263 BUA 06/10/2021 06/10/2021 OTL       JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 

   1 A4002210 561102                                          OTL STIPENDS                       2,783.66   
001 -22-50-0000-2210-400-561102-                       INSTRUCT SUPPLIES - INSTRUCT  

   2 A4002210 511192                                          OTL STIPENDS                       2,783.66   
001 -22-50-0000-2210-400-511192-                       CO-CURRICULAR STIPENDS - INSTR

 
** JOURNAL TOTAL              0.00              0.00

____________________________________________________________________________________________________________________________________
 

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    364 BUA 06/17/2021 06/17/2021 ART       JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 

   1 A4001102 569002                                          PRINTED ARTWORK FOR FESTIV            111.00   
001 -22-50-0000-1102-400-569002-                       OFFICE SUPPLIES - INSTRUCTION 

   2 A4001102 555002                                          PRINTED ARTWORK FOR FESTIV            111.00   
001 -22-50-0000-1102-400-555002-                       PRINTING & BINDING - INSTRUCT 

 
** JOURNAL TOTAL              0.00              0.00

____________________________________________________________________________________________________________________________________
 

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    603 BUA 06/25/2021 06/25/2021 SUPER     JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 
 
 
 
 
 
 
 
 



 
 
 

07/10/2021 06:25    |CITY OF BRISTOL |P      2
JillBrowne          |JOURNAL INQUIRY |glcjeinq

 
YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    603 BUA 06/25/2021 06/25/2021 SUPER     JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 

   1 A4002310 551703                                          FOR A. LEES FEES                     300.00   
001 -22-50-0000-2310-400-551703-                       FIELD TRIPS - INSTRUCTION     

   2 A4002310 532302                                          FOR A. LEES FEES                     300.00   
001 -22-50-0000-2310-400-532302-                       PROF SERVICES - OTHER - INST  

 
** JOURNAL TOTAL              0.00              0.00

____________________________________________________________________________________________________________________________________
 

YEAR PER JOURNAL SRC EFF DATE ENT DATE JNL DESC CLERK ENTITY AUTO-REV STATUS BUD YEAR JNL TYPE
2021 12    710 BUA 06/30/2021 06/30/2021 TECH      JodiBond            1 N Hist 2021  
____________________________________________________________________________________________________________________________________
LN ORG OBJECT PROJ REF1 REF2 REF3 LINE DESCRIPTION DEBIT CREDIT OB

ACCOUNT ACCOUNT DESCRIPTION
 

   1 A4002227 573008                                          LENOVO BATCH FIX                  44,067.00   
001 -22-50-0000-2227-400-573008-                       EQUIPMENT - TECHNOLOGY        

   2 A1202227 573008                                          LENOVO BATCH FIX                     100.00   
001 -22-50-0000-2227-120-573008-                       EQUIPMENT - TECHNOLOGY        

   3 A1302227 573008                                          LENOVO BATCH FIX                   2,660.00   
001 -22-50-0000-2227-130-573008-                       EQUIPMENT - TECHNOLOGY        

   4 A1502227 573008                                          LENOVO BATCH FIX                   5,100.00   
001 -22-50-0000-2227-150-573008-                       EQUIPMENT - TECHNOLOGY        

   5 A1602227 573008                                          LENOVO BATCH FIX                   2,597.00   
001 -22-50-0000-2227-160-573008-                       EQUIPMENT - TECHNOLOGY        

   6 A1902227 573008                                          LENOVO BATCH FIX                   5,100.00   
001 -22-50-0000-2227-190-573008-                       EQUIPMENT - TECHNOLOGY        

   7 A1952227 573008                                          LENOVO BATCH FIX                   5,100.00   
001 -22-50-0000-2227-195-573008-                       EQUIPMENT - TECHNOLOGY        

   8 A2202227 573008                                          LENOVO BATCH FIX                   3,450.00   
001 -22-50-0000-2227-220-573008-                       EQUIPMENT - TECHNOLOGY        

   9 A2302227 573008                                          LENOVO BATCH FIX                   2,960.00   
001 -22-50-0000-2227-230-573008-                       EQUIPMENT - TECHNOLOGY        

  10 A3102227 573008                                          LENOVO BATCH FIX                   3,400.00   
001 -22-50-0000-2227-310-573008-                       EQUIPMENT - TECHNOLOGY        

  11 A3202227 573008                                          LENOVO BATCH FIX                   3,400.00   
001 -22-50-0000-2227-320-573008-                       EQUIPMENT - TECHNOLOGY        

  12 A8102227 573008                                          LENOVO BATCH FIX                   5,100.00   
001 -22-50-0000-2227-810-573008-                       EQUIPMENT - TECHNOLOGY        

  13 A8202227 573008                                          LENOVO BATCH FIX                   5,100.00   
001 -22-50-0000-2227-820-573008-                       EQUIPMENT - TECHNOLOGY        

 
** JOURNAL TOTAL              0.00              0.00

____________________________________________________________________________________________________________________________________
 

** GRAND TOTAL              0.00              0.00
____________________________________________________________________________________________________________________________________

 
        5 Journals printed
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                                           ** END OF REPORT - Generated by Jill Browne **                                           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF BRISTOL - BRISTOL BOARD OF EDUCATION 
SPECIAL EDUCATION FISCAL YEAR 2020-2021

July 1, 2021 SNAPSHOT

SpEd Snapshot

 Student Category Student Count Student Count Student Count Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE

 (Aug. 28) NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

SEPTEMBER JUNE SEPTEMBER OCTOBER SINCE SINCE SINCE NOVEMBER SINCE SINCE SINCE

1ST 2019 1st 2020 1ST 2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020

SPED Enrollment 1624 1772 1655 1675 20 1.21% -97 1687 12 0.72% -85

Out of District - Private 108 119 117 108 -9 -7.69% -11 109 1 0.93% -10

Out of District - Public 54 60 59 70 11 18.64% 10 64 -6 -8.57% 4

Risk Assessment 1 1 0 7 n/a n/a Cumulative : 7 12 n/a n/a Cumulative : 19

Psychiatric Evaluation 1 0 0 1 n/a n/a Cumulative: 1 1 n/a n/a Cumulative: 2

Independent Ed. Evaluation 0 2 0 1 n/a n/a Cumulative: 1 1 n/a n/a Cumulative: 2

2

 Student Category Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE

NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

 DECEMBER SINCE SINCE SINCE JANUARY SINCE SINCE SINCE FEBRUARY SINCE SINCE SINCE MARCH SINCE SINCE SINCE

1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020

SPED Enrollment 1703 16 0.95% -69 1731 28 1.64% -41 1736 5 0.29% -36 1753 17 0.98% -19

Out of District - Private 110 1 0.92% -9 117 7 6.36% -2 114 -3 -2.56% -5 112 -2 -1.75% -7

Out of District - Public 70 6 9.38% 10 74 4 5.71% 14 76 2 2.70% 16 74 -2 -2.63% 14

Risk Assessment 13 n/a n/a Cumulative:32 16 n/a n/a Cumulative: 48 10 n/a n/a Cumulative: 58 25 n/a n/a Cumulative: 83

Psychiatric Evaluation 5 n/a n/a Cumulative:7 5 n/a n/a Cumulative: 12 3 n/a n/a Cumulative: 15 1 n/a n/a Cumulative: 16

Independent Ed. Evaluation 0 n/a n/a Cumulative:2 0 n/a n/a Cumulative: 2 0 n/a n/a Cumulative: 2 0 n/a n/a Cumulative: 2

20

 Student Category Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE Student Count TOTAL TOTAL NET CHANGE

NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT NET CHANGE NET % CHANGE OR COUNT

APRIL SINCE SINCE SINCE MAY SINCE SINCE SINCE JUNE SINCE SINCE SINCE JULY SINCE SINCE SINCE

1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020 1st PRIOR MONTH PRIOR MONTH 6/1/2020

SPED Enrollment 1754 1 0.06% -18 1762 8 0.46% -10 1780 18 1.02% 8 1777 -3 -0.17% 5

Out of District - Private 113 1 0.89% -6 114 1 0.88% -5 110 -4 -3.51% -9 109 -1 -0.91% -10

Out of District - Public 75 1 1.35% 15 73 -2 -2.67% 13 76 3 4.11% 16 79 3 3.95% 19

Risk Assessment 34 n/a n/a Cumulative: 117 24 n/a n/a Cumulative: 141 32 n/a n/a Cumulative: 173 4 n/a n/a Cumulative: 177

Psychiatric Evaluation 0 n/a n/a Cumulative: 16 0 n/a n/a Cumulative: 16 4 n/a n/a Cumulative: 20 0 n/a n/a Cumulative: 20

Independent Ed. Evaluation 0 n/a n/a Cumulative: 2 0 n/a n/a Cumulative: 2 0 n/a n/a Cumulative: 2 1 n/a n/a Cumulative: 3

(Aug 28th) 

1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun 1-Jul

% of enrollment % of enrollment % of enrollment % of enrollment % of enrollemnt % of enrollment % of enrollment % of enrollment % of enrollment % of enrollment % of enrollment

1656 of 8079 1675 of 8048 1687 of 8072 1703 of 8065 1731 of 8080 1736 of 8086 1753 of 8109 1754 of 8110 1762 of 8131 1780 of 8134 1777 of TBD

20.50% 20.81% 20.90% 21.12% 21.42% 21.47% 21.61% 21.63% 21.67% 21.88% TBD
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