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BOARD OF EDUCATION
Bristol, Connecticut
Regular Meeting — July 11, 2012

The regular monthly meeting of the Bristol Board of Education was held on Wednesday, July 11, at 7:00
p.m., at the Board of Education Administration Building, located at 129 Church Street, Bristol, Connecticut.

PRESENT: Commissioners: Lawrence Amara, Karen Bourassa, Genard Dolan, Jill Fitzgerald, Karen
Hintz, Jeffrey Morgan, Thomas O’Brien, Christopher Wilson; Ellen W. Solek, Superintendent, Susan Kalt
Moreau, Deputy Superintendent, Dennis Bieu, Director of Human Resources and David Mills, City Council
Liaison

EXCUSED: Commissioner Karen Vibert

CALL TO ORDER, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE
Chairman Wilson called the meeting to order at 7:01 p.m. and invited the audience to join him in reciting the
Pledge of Allegiance.

Chairman Wilson introduced and welcomed Dr. Ellen Solek to the Board of Education; Dr. Solek came to us
from East Haddam upon the departure of Dr. Streifer’s at the end of April. Dr. Solek said that she is honored
to be in Bristol, and she thanked the Board and her colleagues for such a warm welcome. She is excited to
be here, and she is looking forward to a wonderful and successful year.

APPROVAL OF MINUTES

On motion of Commissioner Morgan, seconded by Commissioner O’Brien it was unanimously
VOTED: That the minutes of the June 6, 2012 Regular Meeting be approved as written.

On motion of Commissioner Morgan, seconded by Commissioner Dolan it was unanimously
VOTED: That the minutes of the June 27, 2012 Special Meeting be approved as written.
STUDENT RECOGNITION

Kid's Court Finalists - Chippens Hill Middle School

Chippens Hill Middle School teachers TaLoria Vance and Darlene Lefevre were present in the audience to
introduce students from Chippens Hill that had participated in the annual Kids Court/Kids Speak essay
competition sponsored by the Commission on Human Rights and Opportunities (CHRO). Chippens Hill
took two of the top three spots: - Jaymie Bianca - 1st Place - Blue Team/ LA teacher - Janice Rustico, Pat
Kjornattanawanich - 3rd Place - Gold Team/LA teacher- TaLoria Vance and Kelsea Wyrebek - 5th Place -
Gold Team/LA teacher - TaLoria Vance. This is the second year in a row that Chippens Hill has taken first
place in the middle school division. Jaymie Bianca and Pat Kjornattanawanich were present and stood to be
recognized. Jamie shared her winning essay on Autism with the audience.

Madrigal Singers

Chairman Wilson announced that the Madrigal singers from Bristol Eastern, also known as A La Mode are
participating in world choral games in Cincinnati. The group received silver while competing against choirs
from around the world and several U.S. states. Such an accomplishment is indicative of the quality
leadership provided by Michael Coderre, music director and the strong music program at Bristol Eastern.
Hopefully we can get the group to attend the next Board meeting to showcase their talents.



COMMITTEE REPORTS

Student Achievement

Commissioner Amara reported that the committee met on June 20" and reviewed six curricula; four of
which will appear later on the agenda. The other two will appear at the August meeting for a second reading.
The next meeting of the Student Achievement committee will be held July 23 at 6:30 p.m. in Room 36.

Personnel Committee

Commissioner O’Brien reported that the committee met with respect to what was discussed at the inception
of the budget — asking each of the unions to come in to review contracts and see if they are willing to extend
the contract which would reduce the amount of salary increases so that we can stay within a reasonable
budget. The most recent group to do so would be the secretaries union (Local 3551); they have agreed to a
1% increase over the next two years versus the 2% they were due. We want to thank them for their
cooperation and their understanding of our situation. We will be ratifying the contract with Local 3551, so
he wanted to bring that to the attention of the public.

Finance Committee

Chairman Wilson reported that the Finance committee met earlier this evening and Gary Franzi, Business
Director went over our financials to date. He is in the process of closing out the year; we do not have a
finalization of the all the accounts, but everything seems to be in good order. Secondly, the committee
received copies of a report from Blum Shapiro in which they have made recommendations regarding our use
of the Munis System and our accounting processes. We will be deliberating and perhaps implementing some
of the recommendations within the next several months as well as sharing that report with the City side. The
committee also received an update on the Conditional Funding Grant which administration is putting
together; right now they are compiling data and the required information for submission to the State; we
hope that we will be successful. We are one of 30 towns to receive this grant. Dr. Moreau added that Bristol
is the birthplace of the model the State of Connecticut uses for school improvement and reform. This grant
allows us to take initiatives we already have in place that we have proven with data to be effective and move
them forward and expand upon them to improve our students education.

Operations Committee

Commissioner Fitzgerald reported that the committee met on June 19%. The Landtek Group, Inc. presented a
proposal to the committee to fund an artificial turf field at Bristol Eastern High School in exchange for
placement of solar panels throughout the district that generate the equivalence of 20% of our electricity
usage annually. The Director of Sales, Peter Mielach presented a proposal to the committee and discussed a
plan to install an athletic field at Bristol Eastern High School in exchange for the development of a
renewable energy project. The execution of any agreement would require a multi-step process which the
Operations Committee recommended be forwarded the proposal to the full Board for consideration.

On motion of Commissioner Amara, seconded by Commissioner Dolan it was unanimously

VOTED: That the Board place The Landtek Group, Inc. proposal on the agenda for discussion.

On motion of Commissioner Hintz, seconded by Commissioner Dolan it was unanimously

VOTED: That the Board allow The Landtek Group, Inc. proposal on the agenda for consideration.
Peter Mielach, Director of Sales at Landtek Group, Inc. presented their proposal to the Board of Education.

Following the presentation there was a question and answer discussion with commissioners. No decision
was made at this time.



CONSENT AGENDA
Personnel

Teacher Resignations - Effective June 30, 2012
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board accept the following Teacher Resignations — Effective June 30, 2012
Stacey Durma — MBMS - Music

Blair Izard — BEHS — Math

Alexandra Nappi — EPH — Kindergarten

Sonya Stemmer — WW — English Teacher

Teacher Requests for Renewal of Unpaid Leave of Absence for the 2012-2013 School Year
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the following Teacher Requests for Renewal of Unpaid Leave of
Absence for the 2012-2013 School Year:

Caryn Brannen — BCHS — Special Education

Denise Zabawa — MBMS — Music

A-1 Teacher Resignation - Effective June 30, 2012
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board accept the following A-1 Teacher Resignation — Effective June 30, 2012:
Janice Hager — City Wide — Special Education Assistive Technology Team Leader

A-3 Teacher Resignations — Effective June 30, 2012
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board accept the following A-3 Teacher Resignations - Effective June 30, 2012:
Erika Coleman — NEMS — Instructional Resource Coordinator

Sharon Dixon — EPH — K-5 Science Leader

Gary Gworek — NEMS — Team Leader, Blue — Grade 8

A-3 Teacher Appointment — Effective 2012-2013 School Year
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the following A-3 Teacher Appointment — Effective June 30, 2012:
Tricia Chesnes — EPH — K-5 Technology Leader

Coaching Resignations
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the following Coaching Resignations:
Philip Pirog — Head Girls Softball Coach—BCHS, effective 6/6/2012
Peter Sassu — Assistant Girls Softball Coach — BEHS, effective 6/4/2012
Christopher D’Amato — Head Girls Softball Coach, effective 6/5/2012

Coaching Appointment
On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously



VOTED: That the Board approve the following Coaching Appointment:
Michael Greene— Assistant Boys Soccer Coach—BEHS, effective 7/1/12

Grants

Inter-district Cooperative Grant - Adventures in Peace Making and Diversity 2012-2013.

Denise Carabetta presented the Inter-district Cooperative Grant - Adventures in Peace Making and Diversity
2012-2013. We have participated with this grant for several years, it is for $107,760.00.This grant had been
funding programs at O’Connell School it will now switch to the West Bristol School. The program is for
students in grades 3-5, they are engaged in multiple activities throughout the school year, often science
based linked to the curriculum. This grant is administered through Bristol Youth Services.

On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the Inter-district Cooperative Grant — Adventures in Peace Making
and Diversity 2012-2013.

Bristol Business Foundation Grants

The Bristol Business Education Foundation received a grant in the amount of $2,500 from the Bridgestone
Americas Trust Fund to purchase a SmartBoard specifically for Kimberly Hazelton's vocational education
classroom at Bristol Eastern High School. This was facilitated through her association with Walter Dorman
Manager of Safety and Human Resources at Firestone Building Products and awards the funds to the Bristol
Board of Education for this purpose.

The Bristol Business Educational Foundation would like to present a grant for $750 to purchase a projector
for Bristol Central health teacher Christopher Carrier's classroom and awards the funds to the Bristol Board
of Education for this purpose. Part of this grant comes from a $250 restricted grant from Stop and Shop.

The Bristol Business Education Foundation would like to present the Board of Education with $3,075 from
their "Creating 21st Century Classrooms" initiative and awards the funds to the Bristol Board of Education
to purchase advanced robotics kits to support the technology curriculum.

The Business Education Foundation received a grant in the amount of $5,000 from the Frances Dewey
Foundation to support the West Bristol Leadership Academy a peer-to-peer mentoring program at West
Bristol School and awards the funds to the Bristol Board of Education for this program.

On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the aforementioned Bristol Business Foundation Grants.

Main Street Foundation Grant

The Bristol Board of Education Mentor Program received a grant in the amount of $2,500 from the Fuller
and Myrtle Barnes Fund of the Main Street Community Foundation to support the West Bristol Leadership
Academy a peer-to-peer mentoring program at West Bristol School.

On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously

VOTED: That the Board approve the Main Street Foundation Grant.



Seamless Learning Grant

This is competitive grant. The application needs to be submitted by June 30", and award notification will be
given by July 315t This grant proposal is for funds to provide educational and basic needs services to
students in Bristol, who are or become homeless. These funds are used to meet needs for tutoring, clothing,
school supplies, extended day and extended year programs, and other basic needs. This grant requires a
match of $5000; the source of the matching funds is the Title I, Part A grant required allocation for homeless
students. The application is for $20,000 of federal funding plus $5000 of matched funding. An additional
$310 is awarded by the State Department for program evaluation purposes. At any time during the school
year the district could have approximately 17 to 20 homeless students.

On motion of Commissioner Hintz, seconded by Commissioner Morgan it was unanimously
VOTED: That the Board approve the Seamless Learning Grant.

Intramural Program
On motion of Commissioner O’Brien, seconded by Commissioner Hintz it was unanimously

VOTED: That the Board move Item 11.1 — Intramural Program up on the agenda for discussion.

Ellen Benham presented the newly established Middle School Intramural Program. There will be 5
intramural sessions per year. Each session will be 4 weeks long. Intramural groups will meet 2-3 times per
week for approximately 2 hours. Each school can have up to 4 activities per session. Student interest will
determine which activities will be offered each session. At the end of the four week session, participants
from the four schools will come together for a round-robin jamboree, to be held on a Saturday. The location
of the jamborees will rotate among the school sites.

The following sports will be offered:
Activities for Intramurals may include, but are not limited to:
Soccer

Flag football

Volleyball

Cross Country

Weight Training

Wrestling

Basketball

Baseball

Softball

Track and Field

Ultimate Frisbee

Discussion continued regarding: the level of competitiveness, instructors, the start date of the program, how
the groups will be divided, referees and stipends.

PUBLIC COMMENT

Paige McLauglin — 110 Old Farm Road. She addressed the board regarding middle school sports, and her
desire to bring middle school back in its previous form.

Will Cushing — 214 Brentwood Drive. He addressed the board seeking clarification of the difference in the
school day hours at the middle schools and the K-8. If you do the math the extra time at the K-8 results in
seven (7) additional instructional days. Dr. Moreau explained that the additional 15 minutes added at the K-



8’s is needed for transitioning as it is a larger building; so there will be an additional five minutes for recess,
lunch and music. He also read an excerpt from an article that appeared in the Bristol Press on July 4%
regarding the arrival of Dr. Solek, a former music teacher, and the hope that she can restore the music
program which was once a great source of pride for the city.

Rich Plantamauro - 56 Pond View Lane. He addressed the board regarding middle school sports. He was
wondering about the number of coaches per child, uniforms, referees, umpires and, etc. He feels that this
change is unfortunate, because Bristol has such a proud history of sports. The bonds that are formed when
students participate in the arts, music and sports are immeasurable. Middle school is like a minor league
system for the high school, and with the new program it is really going to water it down. He wonders how it
will pan out and that for some parents it may become another form of babysitting. He feels that over time
this structure will just water down the entire program. Having structured teams gets families involved, you
would be surprised who would come out to watch the students.

William Cushing - 214 Brentwood Drive. He addressed the board regarding reconsidering the addition of
music for the 2013-2014 school year. He also had a question regarding the intramural program; he does not
like the more popular sports, so what would happen if the not-so-popular are not chosen for a 4—week
session? Chairman Wilson said unfortunately if there are not enough participants, the program may not run,
but he should the illicit his friends to vote for activities that they enjoy.

DELIBERATED ITEMS

Report on Dress Down Days for the 2011-2012 School Year
Dr. Moreu presented the Report on Dress Down Days for the 2011-2012 School Year. This year staff
donated a total of $28,966.00.

The Board of Education agreed to waive the staff dress code for monthly dress down days that would benefit
local charities; there have been days for national charities, but now they are only for our children in need,
our staff in need or local organizations that ask us to raise money on their behalf. The only exception to this
rule is the Henry Barnard Fund, which is for destitute, retired teachers. We are their most generous donor
every year and we get the most gracious letters thanking us for helping with that fund. Every December we
raise funds for the local food pantries and divide the fund up into thirds for the three different food pantries
in town.

Team Mentor/Cooperating Teacher Applicant

Denise Carabetta presented the Team Mentors/Cooperating Teachers Applicant. Teachers trained to serve as
TEAM (Teacher Education and Mentoring) mentors and cooperating teachers provide assistance and
support to student teachers and first year beginning teachers in the district in areas such as lesson design and
classroom management and provide feedback and support in the areas of instructional planning and student
assessment. Cooperating teachers are those teachers who are trained to work with student teachers. We need
to increase the number of cooperating teachers in the district in order to meet the need of student teachers.
Mentors must be assigned to first-year teachers to provide mentoring and support to newly certified
teachers; this program is required by the State Department of Education. Principals recruit teachers to apply
to be a TEAM mentor/cooperating teachers; the applications are reviewed by the TEAM Coordinating
Committee. The following teachers were approved by the TEAM Coordinating Committee and are
recommended to be TEAM Mentors/cooperating teachers. Approved teachers must attend a three day
training program and update their training every three years.

On motion of Commissioner O’Brien, seconded by Commissioner Amara it was unanimously

VOTED: That the Board approve the following Team Mentor/Cooperating Teacher Applicant:



Jenny Scialdone — Grade 5 — Ivy Drive

Student Accident & Athletic Insurance Program

Dr. Moreau presented the Student Accident & Athletic Insurance Program. The Student Accident & Athletic
Insurance Program is put out for bid on an annual basis. This insurance covers students who participate in
our athletic programs and is available for purchase by parents for other students. The voluntary student
insurance program is available for $64 per student. The current provider — Bollinger, Inc. — was the only
bidder for this service. This cost was negotiated to a lower rate by $19,430.00 from the original quote of
$69,930.00.

On motion of Commissioner Dolan, seconded by Commissioner Hintz it was unanimously

VOTED: That the Board approve Bollinger, Inc. as the Student Accident & Athletic Insurance Program
provider for the 2012-2013 school year.

CURRICULUM REVISION

AP Biology - Second Reading
Dr. Rich Gagliardi presented the second reading of the AP Biology Curriculum Revision.

On motion of Commissioner Fitzgerald, seconded by Commissioner Hintz it was unanimously
VOTED: That the Board approve the AP Biology Curriculum Revision.

Child Development 1 and 2 — Second Reading
Dr. Rich Gagliardi presented the second reading of the Child Development 1 and 2 Curriculum Revision.

On motion of Commissioner Amara, seconded by Commissioner Dolan it was unanimously
VOTED: That the Board approve the Child Development 1 and 2 Curriculum Revision.

Grades 6-8 Mathematics Curriculum
Marlene Lovanio presented the second reading of the Grades 6-8 Mathematics Curriculum.

On motion of Commissioner Amara, seconded by Commissioner Fitzgerald it was unanimously

VOTED: That the Board approve the Grades 6-8 Mathematics Curriculum Revision.

6-8 - Library and Learning Resource - Second Reading

Dr. Rich Gagliardi presented the second reading of the 6-8 Library and Learning Resource and Curriculum
Revision.

On motion of Commissioner Amara, seconded by Commissioner Dolan it was unanimously

VOTED: That the Board approve the 6-8 Library and Learning Resource Curriculum Revision.
TEXTBOOK ADOPTION

Child Development Textbook Adoption: Teaching Young Children: An Introduction - First Reading

On motion of Commissioner O’Brien, seconded by Commissioner Fitzgerald it was unanimously



VOTED: That the Board waive the second reading of Child Development Texthook Adoption: Teaching
Young Children: An Introduction

On motion of Commissioner Dolan, seconded by Commissioner Fitzgerald it was unanimously

VOTED: That the Board approve the Child Development Textbook Adoption: Teaching Young Children:
An Introduction.

OLD BUSINESS
There was not Old Business to come before the board.

NEW BUSINESS

Commissioner Amara wanted to personally welcome Dr. Solek to Bristol. It was his thought that with so
many new board members and a new superintendent, perhaps now is the time to hold a workshop to
establish goals of the Board of Education. It would be an opportunity to communicate to find out where we
are, and where we want to go. Chairman Wilson stated that he planned to speak on that later in Information.

BUILDING COMMITTEE REPORTS

Greene-Hills

Commissioner O’Brien reported that as of the last meeting we were ensured that we would be open on time.
There is an issue with the way the lights were installed which could end up costing us a considerable amount
of money. The manufacturer has guaranteed that what we did was proper, but apparently our electrical
inspector has a different opinion. Dr. Moreau reported that they have come up with three possible fixes, all
of which are about a fourth of the original cost estimate. We have been told that we would get a temporary
certificate of occupancy if all of the lighting work is not done when it’s time to open the schools. Our
occupancy date for staff is still August 23rd and no one has told her anything other than that. We meet every
week, and communicate daily on both projects.

West Bristol

Dr. Moreau reported that the committee expects the school to be completed by the end of July and ready to
move equipment and furniture in. We did have an issue with the sub-base of the roadways, and all of the
roadways had to be ripped up and redone. The responsibility for that is with the vendor of the product that
was not what it should have been in the layer that is underneath the asphalt. They will argue amongst
themselves as to who will pay for what, but we are grateful that it was discovered before the second layer
was added.

Commissioner Dolan asked what the timeframe was for the demolition of the old Greene-Hills School. Dr.
Moreau said that it will not be imploded, and it will be taken down in sections. The process will begin on
July 20®. Tt will take a month or so for the entire building to come down. They are finishing the abatement
work right now. It will be a work site when school opens because they will be working on the parking area
where the current school stands.

INFORMATION
Commissioner Bourassa reported that she spoke at the Northeast 8" grade promotion ceremony; her nephew
graduated, it was an honor to attend.

Commissioner Dolan reported that he attended the AVID awards dinner at Bristol Eastern. It was an
interesting evening, the students active in the program are very enthusiastic about it, and so are their parents.
He was stopped by a father on his way out to thank him for his interest in the program; he in turn thanked



the father for his involvement and interest in promoting his son, because we need more fathers like him. He
fully supports the program.

Commissioner Fitzgerald reported that she attended and spoke at Chippens Hill 8" grade promotion
ceremony. She commended the administration for their work. Despite the heat, it was organized and very
well managed by the staff. She was honored to attend.

Chairman Wilson reported that we would be changing the agenda slightly upon the request of Dr. Solek and
her desire to provide a Superintendent’s Report. He also wanted to inform the board about a couple of
educational/professional development opportunities. He and Commissioner Dolan will be attending a CABE
workshop on July 25% at The Saybook Point Inn about the role of the boards in creating district success and
an update of the Performance Evaluation Advisory Council’s work. Also, new members should consider
attending the CABE conference being held November 16" and 17, It allows for networking with other
board members from other districts, and provides informational sessions the keep you update with what is
happening in Connecticut. He also attended the CREC meeting this month. They were fortunate to have
Commissioner Pryor attend. He spoke mostly about the Sheff agreement and took questions from the CREC
Board. He reiterated the difficult and critical balance that must exist between Sheff, CREC and the local
school districts especially as it results to funding. They reemphasized the fact that there is a great
opportunity for school districts to take CHOICE students. One school district that is local to us is receiving
almost $11,000 per student because there are a couple of other grants that are available outside of the Sheff
grant. He knows that Bristol has not taken CHOICE students in a long time, but a lot of districts are using it
to supplement their full day kindergarten or some of their magnet school costs; so you have a revenue
stream coming into the district, not just going out. That is probably something that we could explore and
look at in the future especially if we want to implement a full day kindergarten as most of us would support.
The group also had the opportunity to watch a performance by The Greater Hartford Academy of Arts Jazz
Band. This group has been selected to perform at the opening ceremonies of the Olympics in London. They
were an extremely talented group students.

Finally, Chairman Wilson called the Commissioners attention to the two items that were left at their places.
The first was an evaluation framework that Dr. Solek provided. Each Commissioner is being asked to devise
3 to 5 measurable goals that the Superintendent should have, and she will do the same. We will hold an
Executive Session to discussion the goals and hopefully reach an agreement on them. The second item is the
Class of 2012 College Acceptance listing that is provided by the Administration. Discussion followed
regarding the number of students graduating with college credits and technical schools.

ADJOURNMENT:
There being no further business to come before the Board and

On motion of Commissioner Dolan, seconded by Commissioner O’Brien Fitzgerald it was unanimously

VOTED: That the Board of Education meeting be adjourned. (8:36 p.m.)

Respectfully Submitted:

Susan P. Everett
Executive Secretary
Bristol Board of Education
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