
Regular Board template
Wednesday, December 3, 2008 7:00 PM
Board of Education Auditorium, 129 Church Street, Bristol, CT 06010

1. Call to Order, Pledge of Allegiance, Moment of 
Silence

2. All East Band and Chorus Selections

3. Approval of Minutes

4. Committee Reports

5. Consent Agenda

5.1. Personnel

5.1.a. New Administrator Hire Effective on or 
before December 15, 2008

5.1.b. Teacher Retirements Eligible for the 
Early Announcement Incentive

5.1.c. Certified Request for an Unpaid Leave of 
Absence

5.1.d. Non-Certified Request for an Unpaid Leave 
of Absence

5.1.e. Coaching Appointment

5.1.f. Appointments Under the Athletic A-2 
Schedule for the Winter 08-09 School Year

6. Schedule of Board of Education Meetings for the 
2009 Calendar Year

7. Grants

7.1. Continuing Grant from the United Way of West 
Central Connecticut

7.2. School Improvement Grant

8. Public Comment

9. Deliberated Items

9.1. Curriculum Revision: Business Management

9.2. High School Course Proposal: Video Production 
Techniques

9.3. 2009-2010 Program of Studies

9.4. Affirm Superintendent's Decision to Join CCJEF

9.5. Budget/Cafeteria Report

10. Superintendent Report

11. Old Business

12. New Business



13. Building Committee Reports

14. Information Presenter: Barbara 
Doyle

15. Vote To Convene Into Executive Session Presenter: Barbara 
Doyle

16. Reconvene Into Public Session Presenter: Barbara 
Doyle

17. Adjournment Presenter: Barbara 
Doyle
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BRISTOL BOARD OF EDUCATION 
STUDENT ACHIEVEMENT COMMITTEE MEETING 

November 21, 2008 Minutes

Present: Julie Luczkow, Barbara Doyle, Jane Anastasio, Chris Wilson, Karen Vibert, Sue Moreau, Rich 
Gagliardi, Bob Garry, Tony Malavenda, Dennis Siegmann, Pete Winninger, Martha Nowobilski, Kate 
Carbone, Denise Carabetta

Meeting commenced at 2:05 p.m.

1. Approval of the Minutes of the October 14, 2008 Student Achievement Committee minutes. 
 There was one correction.  Change “There are four girls from BEHS wanting to form a 

gymnastic team.” To “There are four girls from BCHS wanting to form a gymnastic team.”

On a motion by Commissioner Anastasio and seconded by Commissioner Wilson, it was unanimously 

VOTED:  to approve the corrected minutes of the October 14, 2008 meeting.

2. Business Management Curriculum Revision
One semester, ½ credit elective. Mr. Gagliardi discussed the proposed revision.  As part of this 
course, students will use a simulation where they learn how to operate a business and the skills 
and concepts to be learned. No textbooks will be needed. The computer simulation will be 
purchased through the Carl Perkins grant. Students in grades 10-12 can take this course as an 
elective.

On a motion by Commissioner Vibert and seconded by Commissioner Doyle, it was unanimously 

VOTED: to send the Business Management course to the full Board for a second reading.

3. Video Production Techniques
One semester, ½ credit elective. Mr. Gagliardi reviewed the proposed revision.  Equipment purchases 
are funded through the Carl Perkins grant. Students in grades 9-12 can take this course as an elective. 
This would replace the Computers and Networking course.

On a motion by Commissioner Anastasio and seconded by Commissioner Wilson, it was unanimously 

VOTED: to send the Video Production Techniques course to the full Board for a second reading.

4. School Calendar
Tony Malavenda reviewed the two year calendar versions.
 Version 1 – long Labor Day calendar.  School not in session on the Friday before Labor 

Day
 Version 2 – School is in session on the Friday before Labor Day

There was discussion about changing the schedule. Commissioner Wilson asked if any 
constituencies have requested this.  This suggestion originated with the superintendent. The 
consensus of the committee was to stay with the traditional calendar and starting August 30 in 
2010-2011.  

5. Policy 6145 – Discussion of middle school co-curricular activities – band and chorus
Commissioner Anastasio stated that she feels that band and chorus are not extra-curricular 
activities. She asked why this change occurred. Changes were made to bring the middle school 
rules into line with the high school rules. Chorus during flex is not graded.  Chorus in grade 8 as 
part of UA is graded. Band is during flex.  Instrumental lessons are during the school day – pull-
out during the day. Students continue to attend band and chorus during flex unless remedial 
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support is needed. Students who are failing would not attend the night concerts/performances as 
part of the band or chorus. Instrumental lessons are a graded activity. There was discussion about 
the analogy to athletics, intramurals. To be eligible for the first trimester, student had to pass the 
final marking period at the middle school level. The middle and high school administrators will 
meet, facilitated by Denise Carabetta. The item will return to the Student Achievement 
Committee.

6. Attendance Guidelines at the high school level:
BCHS information:  
Points deducted for class cuts:

 10 teachers deducted points for class cuts
 Range of points deducted = 1-5 points of final grade
 # students impacted = 11 students from quarter 1 grade this year, per SASI – only if 

the teacher comment indicated this. 15-20 students had points deducted identified 
via email report

BEHS - did not attend the meeting. 
 BEHS will need to provide a report and attend the next Student Achievement 

Committee meeting.

For the next meeting:
 BCHS high school principal needs to provide data about point deductions for 

tardiness.
 BEHS high school principal needs to provide data about point deductions for class 

cuts and tardiness.
 Both high school principals need to provide data students who are chronic 

violators.

7. Update on the middle school program
Flex has been changed to morning. During flex, activities include band, chorus, Read About, 
Fluent Reader, Support services, Counseling, Silent Sustained Reading. Flex does not run on 
shortened days. Mr. Siegmann tried to reconfigure band into UA and this could not be done due 
to the number of students.  To put band into UA would require a complete restructuring of the 
UA program. 30-50% of students are involved in an instructional activity during flex. The 
question raised by Commissioner Doyle – should all students in middle school have the same UA 
experiences at all grade levels or should students make choices about the UA courses? The 
committee would like us to look at the concepts involved in this. 

Next meeting – January 23, 2009 at 2pm

On a motion by Commissioner Anastasio and seconded by Commissioner Vibert, it was unanimously 

VOTED: to adjourn the meeting.

Meeting adjourned at 4:15 p.m.

Respectfully submitted:

Denise D.Carabetta
Denise D. Carabetta



BOARD OF EDUCATION
Bristol, CT

Regular Meeting – November 5, 2008

The regular monthly meeting of the Bristol Board of Education was held on Wednesday, November 5, 2008, 
at 7:00 p.m., at the Board of Education Administration Building, 129 Church Street, Bristol, Connecticut.

PRESENT:  Commissioners Jane E. Anastasio, Margaret L. Bonola, Amy D. Coan (arrived at 7:22 p.m.), 
Barbara Y. Doyle, Sherry A. Turcotte, Karen L. Vibert, Christopher C. Wilson; Philip A. Streifer, 
Superintendent of Schools, Susan Kalt Moreau, Deputy Superintendent of Schools, Steven DeVaux, 
Assistant to the Superintendent for Business, Anthony Malavenda, Human Resources Director and Clifford 
Block, Council Liaison to the Board of Education.

EXCUSED: Julie M. Luczkow, Thomas P. O’Brien

Call to Order, Pledge of Allegiance, Moment of Silence 
Chairman Doyle called the meeting to order at 7:04 p.m. and invited the audience to join her in reciting
the Pledge of Allegiance. A moment of silence was observed for Patricia Armington an Elementary Teacher 
from 1970 to 2001, Rosemarie Witkewicz an Elementary Teacher from 1968 to 2001, Angela Spinelli an 
English Teacher from 1948 to 1986 and Kenneth Ross a Science Teacher from 1974 to 1994.

Approval of Minutes  

On motion of Commissioner Wilson, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the minutes of the October 1, 2008 Regular Meeting be approved as written.

Committee Reports 

Student Achievement – Dr. Moreau reported that the committee met on October 14, 2008. There was 
continued discussion about a gymnastics team and at this time, we do not have the extra funds to form a 
team. The committee discussed the attendance and Truancy policy at the two high schools. These items 
require further data collection so they will appear on a later agenda. Two Policies the committee discussed 
will appear later on this evening’s agenda. 
 
Communications & Community Relations – Commissioner Vibert reported that the committee met on 
October 7, 2008. Jeanine Audette, School-Business/Mentor/Community Coordinator was in attendance. 
Mrs. Audette distributed information about a possible promotions DVD to be created for the school district, 
she also shared initial ideas for the community newsletter intended to be mailed to all residences in Bristol. 
Feedback from the website survey completed by parents at spring conferences was discussed. Commissioner 
Vibert collated the responses, and this feedback will be shared with school technology leaders for potential 
website improvements. Mr. Gagliardi shared data on the usage of our websites for the month of September.

Personnel – Dr. Streifer reported that the committee has been meeting with the teachers union regarding 
negotiations and things are moving along.

Consent Agenda  

Administrative Hire:  

On motion of Commissioner Turcotte, seconded by Commissioner Vibert, it was unanimously
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Administrative Hire:  (con’t)

VOTED:  That the Board of Education approve the following Administrative Hire:
Robert Garry – Co–Principal – Northeast Middle School;

New Teachers Hired

On motion of Commissioner Turcotte, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education approve the following New Teacher Hires:
Amanda Lizotte – Jennings School – Grade 5 – Effective 9/26/08;
Lisa Musumeci – Memorial Boulevard – Guidance – Effective 1/5/09;

Request for an Unpaid Leave of Absence  

On motion of Commissioner Turcotte, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education approve the following Request for an Unpaid Leave of Absence:
Jennifer Zenuh – Chippens Hill – Language Arts  Grades 6/7 – Effective 11/10/08 through 6/30/09;

Certified Personnel Who Have Attained Tenure

On motion of Commissioner Turcotte, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education approve the list of Certified Personnel Who Have Attained 
Tenure:
 See Attached Listing

Grants  

On motion of Commissioner Turcotte, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education approve the following Grants:
Bilingual Education Grant;
School Readiness Grant;
AT & T High School Success Grant;

Administrator Introduction
Dr. Streifer introduced and welcomed back Robert Garry, the newly appointed Co-Principal at Northeast 
Middle School. Bob is currently the Assistant Principal at Lake Garda Elementary School in Burlington. 
Just three years ago, he was a fifth grade teacher at John J. Jennings School. He was the 2005 Bristol 
Teacher of the Year, the 2004 Disney Hand National Teacher Award Honoree and he is a 4th Dan Master 
Black Belt.

Bob will share the building responsibilities with Dennis Siegmann until June 30, 2009, and will become the 
building Principal in July 2009.

Public Comment  
No members of the public wished to address the Board.
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Deliberated Items  

October 1 Enrollment Count for the 2008-2009 School Year:
Mr. Malavenda presented the October 1 Enrollment Count for the 2008-2009 School Year. Mr. Malavenda 
reported that some elementary schools enrollments are down, some are up. Coincidently, the PreK–5 
enrollment numbers are the same as they were last year. K-5 enrollment is down approximately 43 students. 
Enrollment is slightly below the projected figures. Average class size is excellent. Middle and High School 
numbers are down slightly down. Central still has slightly more students than Eastern. High school class 
load size looks good. Our minority numbers have shown a slight increase to 25.7%. We will watch 
O’Connell for an impending racial imbalance.

Discussion followed regarding: Ivy Drive enrollment and high school class size compared to last year.

Quarterly Financial Report
Steven DeVaux reported on the Quarterly Financials. They have made small modifications to the Operating 
Budget report. Severance and medical are over budget. There is a deficit of $644,000 in the Special 
Education line which is largely due to transportation and tuition. There is a deficit in the fuel oil account. 
With outstanding purchase orders, there is a budget shortfall of $463,000 with additional items yet to be 
encumbered we have a deficit of 1.1 million dollars. A hard freeze was called for on Monday.  The Board 
took the same action last year, but it was later in the year.

Discussion followed regarding the transportation budget, the summer school account and tuition.

Mr. DeVaux also presented a modified Grants worksheet. The worksheet showed the first column as 07-08 
allocations, the Second as 07-08 expenses, the third as 08-09 expenses and last column represents what is 
remaining for 08-09. We receive more than 7 million dollars worth of grant money. Since State aid and 
grant funds fluctuate, this is a major factor for consideration. 174 Board of Education employees are paid for 
through grants.

Policy Elimination – Policy 6130 - Organizational Plan:
Dr. Moreau presented Policy #6130 – Organization Plan. This is an out of date policy. It refers to things that 
are no longer in existence in our district. She is asking that this be the first and only reading to eliminate the 
policy.

On motion of Commissioner Vibert, seconded by Commissioner Turcotte, it was unanimously

VOTED:  That the Board of Education vote to eliminate Policy #6130 – Organizational Plan.

Policy Revision - #5131.911 - Students - Hazing - Bullying - First Reading  
Dr. Moreau presented the First Reading of Policy 5131.911 – Students – Hazing – Bullying. Board members 
were provided the current and revised copy of the policy. 

The State legislature is requiring school districts to update their Bullying Policy effective January 1, 2009 to 
be compliant with legislative language enacted in the June 2008 legislative session. Significant changes to 
the policy include: Implementation of a positive behavioral interventions and supports process or another 
evidence-based model approach for safe school climate or for the prevention of bullying identified by the 
Department of Education, Inclusion of grade-appropriate bullying prevention curricula in kindergarten 
through high school, individual interventions with the bully, parents; and school staff, and interventions with 
the bullied child, parents; and the school staff and school wide training related to safe school climate.
This legislation did not come with funding for implementation. Currently, we have evidenced-based 
programs in place at the elementary and middle school level. However, additional training is required and 
necessary at all instructional levels. This will be an issue for the district and we will need appropriate state 
funding to implement this policy.



11/05/08 Board of Education Meeting Minutes

4

Policy Revision - #5131.911 - Students - Hazing - Bullying - First Reading  (con’t)

Discussion followed regarding the implementation on another unfunded mandate passed by the Legislature.

Any questions during the intervening month should be forwarded to Dr. Moreau. 

Old Business  
There was no Old Business to come before the Board.

New Business  
There was no New Business to come before the Board

Building Committee Reports  

West Bristol Building Committee
Commissioner Wilson reported that the committee has selected an architect, DRA Associates. They have 
tentatively approved a site at Clark and Matthews Street. They have filled the committee vacancy with Lisa
Weaver. There will be a City Council meeting on November 17, 2008. There will be a public meeting at 
6:00 p.m. and a Full Council meeting at 7:00 p.m. The City Council will vote on the West Bristol site that 
evening.

Forestville Building Committee

Forestville – Mr. DeVaux reported that the committee met on Monday, and selected an architect; Tai Soo 
Kim. 

INFORMATION  

AT & T High School Success Grant
Dr. Moreau, presented the AT & T High School Success Grant. The grant was approved earlier under the 
Consent Agenda, but it was such a significant amount she wanted to present it to the Board. The grant in the 
amount of $34,000 is part of AT & T’s program to promote high school success and workforce readiness. 
These funds will be used to plan a program for Grade 9 students to prepare them for the rigor of Advanced 
Placement courses and support the “Career Connections” collaborative work with the Bristol Technical 
Education Center.

Prudence Crandall Statue Dedication
Commissioner Bonola presented the Prudence Crandall Statue Dedication which she attended on October 
23rd. A statue of Prudence Crandall, Connecticut’s state heroine, was dedicated at the State Capitol Building. 
Prudence Crandall established a girl’s school in 1833 in Canterbury, Connecticut that educated girls 
regardless of their race. Although the idea for a state heroine came from students in New Canaan, the idea 
for a statue came from students at Bristol’s Hubbell School. In 1995, students across Connecticut began 
collecting “Pennies for Prudence” to supplement state funds secured by State Representative Betty Boukas 
to erect a statue in her name. Hubbell students Jeremy Ganavage, Savannah Robinson and Shamilli 
Satheeson, led the group in reciting the pledge of Allegiance and helped unveil the statue. 

The dedication was very exciting and Bristol was well represented. 

2007-2008 Strategic School Profiles
Dr. Streifer present the 2007-2008 Strategic School Profiles. Each Commissioner had received a copy of the 
report. The State requires that the reports be presented at the first November board meeting. We will present 
a detailed report at the December meeting. 
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VOTE TO CONVENE INTO EXECUTIVE SESSION  

On motion of Commissioner Anastasio, seconded by Commissioner Vibert, it was unanimously

VOTED:  That the Board of Education vote to convene into Executive Session for the purpose of 
discussing Teacher Negotiation and Student Expulsions (7:50 p.m.).

EXECUTIVE SESSION

PRESENT:  Commissioners Jane E. Anastasio, Margaret L. Bonola, Amy D. Coan, Barbara Y. Doyle, 
Thomas P. O’Brien, Sherry A. Turcotte, Karen L. Vibert, Christopher C. Wilson; Philip A. Streifer, 
Superintendent of Schools, Susan Kalt Moreau, Deputy Superintendent of Schools, Steven DeVaux, 
Assistant to the Superintendent for Business, Anthony Malavenda, Human Resources Director and Clifford 
Block, Council Liaison to the Board of Education

EXCUSED: Julie M. Luczkow

Executive Session was called to order (7:55 p.m.)

A report regarding three student expulsions was presented by Dr. Moreau. 

An update of Teacher Negotiations was given by Dr. Streifer and Commissioner O’Brien.

No votes were taken.  

RECONVENE INTO PUBLIC SESSION

On motion of Commissioner Anastasio, seconded by Commissioner Wilson it was unanimously 

VOTED:  The Board of Education reconvene into Public Session to vote on any items discussed in 
Executive Session. (8:42 p.m.)

ADJOURNMENT:

On motion of Commissioner Vibert, seconded by Commissioner O’Brien it was unanimously 

VOTED:  That the Board of Education meeting be adjourned. (8:42 p.m.)

Respectfully Submitted:

Susan P. Everett
Susan P. Everett
Executive Secretary 



BOARD OF EDUCATION
Bristol, Connecticut

2009 BOARD OF EDUCATION MEETING SCHEDULE

Day and Time: First Wednesday of every month at 7:00 p.m. 
(Except January, July, August and September)

Place of Meeting: Auditorium, Board of Education Administration Building,
129 Church Street, Bristol, Connecticut  06010

January 7, 2009
 

February 4, 2009

March 4, 2009

April 1, 2009

May 6, 2009

June 3, 2009

July 8, 2009 *

August 19, 2009 *

September 9, 2009 *

October 7, 2009

November 4, 2009

December 2 , 2009

January 6, 2010

/spe
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