
Bethel Board of Education Regular Meeting
Thursday, February 19, 2026 7:00 PM
Board of Education Conference Room E, Live Stream: 
http://devos2.bethel.k12.ct.us/show?video=763ff4de0370 Materials can be 
viewed at: https://meetings.boardbook.org/Public/Organization/2425 The 
opportunity for members of the public wishing to make comments can attend and 
comment in-person or may send public comments to the Board via email or 
letter and it will be included as part of the record of the meeting., 1 
School Street, PO Box 253, Bethel, CT 06801

1. Call to Order Speaker(s): Policy 
9326

1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence

2.A. Gifts, Grants, & Bequests

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT 
INITIATIVES

3.A. AI Presentation Speaker(s): Donna 
Burns 

4. Consent Calendar Speaker(s): Policy 
9326

4.A. Approval of Minutes

4.A.1. January 29, 2026

4.A.2. February 3, 2026

4.A.3. February 5, 2026

4.A.4. February 12, 2026

4.A.5. February 17, 2026

5. Correspondence Speaker(s): Policy 
9326

6. Public Comment
(Please note:  The Board welcomes Public Comment and asks that 
speakers please limit their comments to 2 minutes.  Speakers may 
offer objective comments of school operations and programs that 
concern them.  The Board will not permit any expression of 
personal complaints or defamatory comments about Board of 
Education personnel and students, nor against any person connected 
with the Bethel Public School System.)

Speaker(s): Policy 
9326

7. Administrative/Board Member Update Speaker(s): Policy 
9326

7.A. Board Chairperson Update

7.B. Administrative Update

7.B.1. 2025-2026 BOE District Data Sheet



7.C. Class of 2026 Graduation Date (Pending BOE 
approval on or after April 1st)

8. Reports to the Board

8.A. Resource Management & Business Operations

8.A.1. Financial Update

8.A.2. Budget Transfers

8.A.3. Bid Waiver for HVAC Maintenance

9. Adjourn



Bethel Public Schools

 

AI Progress Update

Donna Burns, Director of Instructional Technology

Image Created with ChatGPT4

A Human-AI Collaborative Document: Authored 
by BPS Leadership with the assistance of Google 
Gemini; finalized through professional human 
review.

Gemini, Google https://gemini.google.com 

Shaping the Future of 
Education with Artificial 

Intelligence (AI)

https://gemini.google.com


What is Artificial Intelligence (AI)?

● AI powers tools like voice assistants, recommendations, and self-driving cars.

● AI is when computers mimic human thinking and learning.

● It uses data and algorithms to find patterns and make decisions.

● Machine learning helps AI improve with experience.

● Generative AI creates content like text or images.

● It raises questions about ethics, privacy, and jobs.



What guides our work in Bethel around 
Artificial Intelligence? 

Core Objective

To cultivate responsible and 
informed digital learners who are 
prepared for the demands of 
postsecondary education and the 
modern workforce.

Key Focus Areas

● Utilizing AI as an effective 
instructional tool.

● Emphasizing ethical technology use 
and digital citizenship.

● Supporting student safety and 
emotional well-being.

● Aligning digital skills with future 
● workforce needs.



Jobs →

Trends →

Changes are happening or on the 
horizon for our students!

Automation of Routine 
Tasks Focus on Augmentation Creation of New Expert 

Roles
Shifting Skill 

Requirements

AI Engineer - Machine Learning Engineer - Data Scientist - Data Engineer 

AI Research Scientist - Applied AI Solution Architect - Natural Language Processing Engineer 

Computer Vision Engineer - Prompt Engineer - MLOps Engineer - AI Product Manager 

Robotics Engineer - AI Ethics Specialist - Chief AI Officer



FULL CET Strategic Plan 

2024 – 28 State 
Educational 

Technology Plan 

Connecticut Commission for 
Educational Technology

https://portal.ct.gov/-/media/das/ctedtech/publications/2024/202428_cet_strategic_plan.pdf
https://docs.google.com/document/d/1bIwvsYymv1DCn5sXV06gZiqjLKox_3W1-N8fOuCt9sc/edit?tab=t.0


Competencies—
The skills and mindsets that students, educators, and leaders 
need to use technology effectively in education

Goal 3.1: Advance student preparation for higher education and the workforce 
through championing the adoption of digital literacy skills, including the effective 
use of artificial intelligence and cybersecurity skills. 

Goal 3.2: Advocate that local and state “portrait of the graduate” statements include assurances of student digital literacy. 

Goal 3.3: Explore opportunities to expand teacher access to high-quality professional development in the use of digital 
tools and pedagogies to support personalized learning through in-service professional development as well as 
pre-service instruction and certification.

Goal 3.4: Assess current K – 12 digital literacy instruction and assessment and explore the creation or adoption of 
common digital literacy curriculum and micro-credentials (badges).



Strategic Plan 2025-2030

Supporting High Needs and 
Accelerated Learners

● Differentiation & accessibility
● Acceleration opportunities
● Closing gaps responsibly

Vision of the Learner

● Critical thinkers & ethical 
citizens

● Collaborators & innovators
● Global readiness



Progression of the Work

Administrators → Teacher Leaders → 
AI Community of Practice → PLCs, Departments → 

Staff → Students 



The Community of Practice (CoP) 
Framework

Grassroots Leadership: Includes teachers, 
administrators, students, parents, and community 
members.

● Bring together educators to explore AI’s potential in 
education.

● Shape district-wide integration of AI tools and 
practices.

● Support innovation while ensuring ethical and 
responsible use.

● Expand to include stakeholder



CoP Goal Statement— 

If members of the AI Community of Practice consistently reflect on their learning, experiences, and use of AI 
tools and share these reflections with one another, 

then the community will collectively deepen its understanding of effective AI integration, foster collaboration 
across diverse contexts, and accelerate the development of best practices that can be applied in teaching, 
learning, and professional work.

ChatGPT. (2025, September 17). Goal statement for AI Community of Practice [Large language model response]. OpenAI. https://chat.openai.com/

https://chat.openai.com/


The Community of Practice (CoP) Framework

Phase I: Foundations & 
Planning (2024–2025)

Phase II: Building a Culture 
(Fall 2025 & Winter 2026)

Phase III: Rules & Ethics 
(Winter 2026)

Phase IV: Implementation & 
Innovation (Spring 2026)

● Community of Practice 
formation

● Exploration of AI tools
● Analysis of staff AI 

readiness data
● Foundational knowledge, 

including durable tasks 
and prompt engineering

● Policy and guidelines 
drafting. 

● Staff professional 
learning workshops 
districtwide

● AI Tips & Try it emails
● Micro Credentialing 

courses
● Choice based sessions 

and self-paced learning 
options. 

● Transitioning from AI for 
productivity to AI to 
support instruction. 

● Development of an AI 
Assessment Scale - 
5-level framework 

● “Investigation through 
Dialogue" for suspected 
AI misuse.

● Launching AI Literacy 
lessons at Bethel High 
School.

● Active pilot of Brisk
● NotebookLM: 

Source-grounded 
research for BHS 
students.

● Real-time observation of 
AI-powered instruction.

● AI Literacy Curriculum 
draft 



Phase I 
(Foundations & Planning)

Focuses on establishing the organizational structure, analyzing 
staff readiness, and drafting initial policies to build a baseline for 

AI integration.



Gathered and analyzed data on staff AI perceptions



Explored data on staff and student usage.



Analyzed Staff AI Survey Data by Building

What does the data tell us? 
How does this data inform our actions?

Survey summaries created using ChatGPT paired with human review, analysis, and revision. 

While Viewing the Data After Viewing the Data
1. What patterns or surprises do you notice in how 

our school views the use of AI (both acceptable 
and not acceptable)?

2. Where do you see areas of strong agreement 
among staff, and where do you see uncertainty 
or mixed opinions?

3. What do these patterns suggest about our 
current comfort level and readiness to use AI in 
our school?

1. Based on this data, what opportunities could AI 
create for our teaching and student learning in 
our building?

2. What concerns or challenges do we need to 
address before AI can be used effectively here?

3. What kinds of professional learning or 
guidelines would help us move forward with AI 
in ways that feel both safe and useful for our 
staff and students?



Developed and revised district policy and regulations 
to include AI

New Policy

Policy 
Revisions

https://docs.google.com/document/d/1hadX_TMcbx881it66Z1YqEGguw2ihUVEBSO9nhxsd78/edit?tab=t.0
https://docs.google.com/document/d/1hadX_TMcbx881it66Z1YqEGguw2ihUVEBSO9nhxsd78/edit?tab=t.0


Phase II 
(Building a Culture):

Shifts toward districtwide capacity building through professional 
learning, micro-credentialing, and transitioning AI use from 
administrative productivity to active instructional support.



Engaged in Professional Reading & Discussion

● The Top 5 Skills You Need For The Future Of Work (Forbes, by Stahl)
● Handout: AI and the Future of Teaching and Learning (Office of 

Education Technology)  
● Post-apocalyptic education (One Useful Thing, by Mollick)
● The Case for News Literacy Skills in an AI World (School Administrator 

Magazine, by Farnsworth & Adams)
● Prompt Literacy: A Key for AI-Based Learning (ASCD, by Jacobs & 

Fisher)
● 5 Ways to Use AI Tools to Meet Students' Needs (Edutopia, by Nieves)
● Student Guest Post: Shifting our Mindsets about AI: Reframing AI as 

the Sidekick Rather than the Villain, by Anthony Guerrero Zotea 
(CSULA student)

● AI as a Sidekick, Not a Villain in Education (NotebookLM Podcast)
● The Power of Artificial Intelligence in Supporting Multilingual Learners, 

By Lindsey Braisted, Natalie Beach, Amber Spears, and Cassie Brown
● Learning Reboot: Using AI Tools to Support Multilingual Learners, By 

Dr. Jamie Lake and Jessica Marine
● The Future of Work, report by McLean & Company, a division of 

Info-Tech Research Group Inc.
● Grade the Prompt, by Bob Hutchins

How must our educational approaches and physical environments evolve 
to prepare students for an AI-driven job market while fostering uniquely 

human skills like creativity and critical thinking?

How does the teacher’s role shift with AI and how do staff perceptions and 
background knowledge influence the success of this transition?

If "the prompt is the new product," how do we shift our grading and 
instruction to focus on the logic, intent, and iteration of student thinking 

rather than just the final output?

How can we differentiate between AI "supporting" a learner and AI doing 
the "heavy lifting," and how does understanding the "why" behind student 

misuse change our approach to plagiarism?

How can we move away from banning tools—which can damage 
student-teacher relationships—and instead collaborate with students to 

establish clear, developmentally appropriate boundaries?

What frameworks are necessary to ensure that AI use remains compliant 
with data privacy laws and addresses the inherent biases and 

"hallucinations" of the technology?

https://www.forbes.com/sites/ashleystahl/2023/05/11/the-top-5-skills-you-need-for-the-future-of-work/
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report-core-messages.pdf
https://www.oneusefulthing.org/p/post-apocalyptic-education
https://www.aasa.org/resources/resource/the-case-for-news-literacy-skills-in-an-ai-world#:~:text=With%20these%20skills%2C%20students%20know,the%20information%20generated%20by%20AI.
https://ascd.org/el/articles/prompt-literacy-a-key-for-ai-based-learning
https://www.edutopia.org/article/using-ai-tools-differentiated-instruction/
https://digitalpromise.org/2024/10/21/student-guest-post-shifting-our-mindsets-about-ai-reframing-ai-as-the-sidekick-rather-than-the-villain/#:~:text=AI%20tools%20are%20intended%20to,course%20into%20all%20academic%20instruction%2C
https://digitalpromise.org/2024/10/21/student-guest-post-shifting-our-mindsets-about-ai-reframing-ai-as-the-sidekick-rather-than-the-villain/#:~:text=AI%20tools%20are%20intended%20to,course%20into%20all%20academic%20instruction%2C
https://drive.google.com/file/d/1UH_V-bIvr6obJ-gdOa4YPrIfY48hxqlB/view?usp=drive_link
https://www.literacyworldwide.org/blog/literacy-now/2024/11/12/the-power-of-artificial-intelligence-in-supporting-multilingual-learners
https://my.tesol.org/news/976937
https://drive.google.com/file/d/1MZJ7s0R__G4EZtf7EEohTihAcAEZEKhO/view?usp=drive_link
https://bobhutchins.medium.com/grade-the-prompt-296fc67a11d8


Building foundational knowledge



Prompting as a 
literacy skill

https://docs.google.com/document/d/1xg4DG0evH1qKGlZqUehgbZV5rk_LAzteFrIhKauCSxc/edit?tab=t.0


Exploration of AI tools

1. Incorporate AI to meet 
the needs of diverse 
learners in a specific 
upcoming lesson, 
and/or

2. Adjust an upcoming 
lesson to make it more 
durable and AI 
resistant.

https://app.diffit.me/
https://schoolai.com/
https://www.magicschool.ai/
https://www.briskteaching.com/


Share your Learning! 



Professional Learning

EdAdvance Facilitated Sessions at BPS: 
● AI in Education Overview w/ Matt 

Mervis
● AI to Support High Needs Students w/ 

Matt Mervis

EdAdvance Workshops & Courses: 
● Fall AI in Education Conference
● AI for School and District Leadership 
● AI in Curriculum Writing and 

Development 
● Spring AI in Education Conference
● AI for Directors of Digital Learning/ 

Technology
● Fall & Winter AI Microcredentialing 

Course (SCSU)

District Facilitated Sessions: 
● What is Generative AI? 
● Designing for Durability
● Designing for Diverse Learners with AI
● Exploring AI in EDU; Hands-on for Beginners
● Supporting Diverse Learners with UDL and AI Prompt 

Engineering 
● Improving Rigor and Relevance and AI Prompt 

Engineering 
● AI for Small Group Instruction
● Getting Started with NotebookLM 
● Getting Started with Brisk Teaching

Self-paced Options: February 17, 2026
● Brisk Certification Level 1 & 2
● BPS Artificial Intelligence Microcredentialing Course 

(based on the AI Tips Emails)
● Generative AI for Educators with Gemini (Google EDU)
● AI Basics for K-12 Teachers (from Common Sense Media)



Phase III 
(Rules & Ethics)

Prioritizes the development of ethical guardrails, including a 
5-level assessment scale and frameworks for addressing AI 

misuse, while launching student-facing literacy lessons.



Developed an AI Assessment (Use) Scale

Critical Thinkers - Collaborators - Creative Innovators - Ethical & Engaged Citizens

https://docs.google.com/spreadsheets/d/1EtG6EIjIeIKiHOq1F7DA0GND77GC-AmbY2slAMi38FM/edit?gid=2055500178#gid=2055500178
https://docs.google.com/document/d/1xrZi5LLTGJxVAWA_jXirW1WzRn61yztL2nkYkCG5Yo4/edit?tab=t.0


Family Communication

Critical Thinkers - Collaborators - Creative Innovators - Ethical & Engaged Citizens

Some helpful questions you might ask your 
child include:
  

- What AI level is this assignment?

- If students are allowed to use AI, ask them how 
they are using AI to support their learning? 

- Lastly, it is important to acknowledge the use of 
AI. Ask you student how they are expected to 
communicating their use of AI and the role AI 
played in the learning process or the final 
product? 

Video Series*: Navigating the Future of Education in 
the Era of AI.
Video 1: Collaborators https://www.wevideo.com/view/4016538094 

Video 2: Critical Thinkers https://www.wevideo.com/view/4017461824 

Video 3: Creative Innovators https://www.wevideo.com/view/4017464046 

Video 4: Ethical & Engaged Citizens
https://www.wevideo.com/view/4017825650  

*CC added and available in Spanish and Portuguese

https://www.wevideo.com/view/4016538094
https://www.wevideo.com/view/4017461824
https://www.wevideo.com/view/4017464046
https://www.wevideo.com/view/4017825650


Developing a Protocol for Suspected 
Unauthorized AI Use

https://docs.google.com/document/d/1MLw3KHx5Y3eULnLq9CQvn2hyp8G7W2cJhJno_OCi2J0/edit?tab=t.0#heading=h.h12ffnmh8gbs
https://docs.google.com/document/d/1MLw3KHx5Y3eULnLq9CQvn2hyp8G7W2cJhJno_OCi2J0/edit?tab=t.0#heading=h.h12ffnmh8gbs


Phase IV 
(Implementation & Innovation):

Centers on the practical application and scaling of AI through 
classroom pilots, real-time instructional observation, and the 

formal drafting of the AI Literacy Curriculum.



Now a Core Service through Google!

UPDATE

https://www.briskteaching.com/


Problem of Practice and Focus Questions

Proposed Problem of Practice 
(PoP)

How can we leverage Brisk 
Teaching tools not just to 

automate tasks, but to enhance 
instructional precision and foster 

student-led critical thinking?

Proposed Key Focus Questions: 

1. Evidence of Synthesis: To what extent is the user 
(teacher or student) synthesizing AI-generated output 
with their own expertise or research, rather than 
accepting it as a final product?

2. Instructional Precision: How does the use of Brisk 
(e.g., text leveling or targeted feedback) allow the 
instruction to meet the specific, diverse needs of the 
learners in the room?

3. Student (or Peer) Agency: In what ways does the AI tool 
act as a scaffold for deeper inquiry rather than a 
replacement for human thought?

Exploration of AI tools through a Pilot

https://www.briskteaching.com/


1. Continued communication to staff and students; family 
campaign around AI in Bethel Public Schools in 
alignment with Vision of Learner

2. Finalize the suspected use document and “stress test” it. 
3. AI toolkit for staff
4. AI resources for families
5. Determine the outcome of the Brisk pilot and plan 

accordingly.
6. PL for staff on Gemini, Notebook and Brisk (TBD) in the 

Fall. 
7. AI Literacy Curriculum - continue draft, alignment and 

instructional integration

What’s ahead?



Minutes of the Bethel Board of Education Regular Meeting held on Thursday, January 29, 
2026, in Board of Education Conference Room E, 1 School Street, PO Box 253 
Bethel, CT 06801 and via live Stream. 
 
Attendance: Fran Gallagher 
 
Administrative Attendance: C Carver, K Brooks, J Variale, B Watson, B Grieco, J Taranovich, S 
Mariconda, M Stabile, T Soucy, C Sipala, M Walsh 
 
S. Clayton, Chair, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:  Present 
Mrs. Kara DiBartolo:  Present 
Mr. Bill Foster:  Present 
Ms. Jane Gangi:  Present 
Ms. Gabriel Hernandez: Present 
Mrs. Jen Larsen:  Present 
Mrs. Courtney Martin: Absent 
Ms. Brenda Reed:  Present 
Ms. Lauren Shekari:  Present 
  
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

2. Board Recognition/A Salute to Excellence 

2.A. Gifts, Grants, & Bequests 

2.A.1. Donation to ROTC - Christmas Tree Fundraiser 

2.A.2. Donation to the BHS Art Department 

2.A.3. Sensory Path 

2.A.4. Donation to Principals Account 

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT INITIATIVES 

3.A. Superintendent's Proposed 2026-2027 Education Budget Presentation  
 

Dr. Carver presented the 2026-2027 Proposed Education Budget. 

4. Consent Calendar 

4.A. Approval of Minutes 



4.A.1. December 18, 2025 - Regular Board of Education Meeting 
 

Move to approve the minutes of the December 18, 2025 Regular Board Meeting. Passed with 
a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen. 
 
Mr. Scott Clayton:  Yea 
Mrs. Kara DiBartolo:  Yea 
Mr. Bill Foster:   Yea 
Ms. Jane Gangi:  Yea 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 
Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 

 

5. Correspondence 

6. Public Comment 
 
Mr. Fran Gallagher - 18 Partridge Drive.  Spoke about health insurance.  

7. Administrative/Board Member Update 

7.A. Board Chairperson Update 

7.B. Administrative Update 

7.B.1. 2025-2026 BOE District Data Sheet 

7.B.2. CAPSS - 2026 Connecticut's Priority: Our Public Schools 

8. Reports to the Board 

9. Adjourn 

Move to adjourn at 8:32PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Jen Larsen. 

Mr. Scott Clayton:  Yea 
Mrs. Kara DiBartolo:  Yea 
Mr. Bill Foster:   Yea 
Ms. Jane Gangi:  Yea 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 
Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 
 

  



Respectfully submitted, 
 

 
 
Kylie D’Arcangelo 
Board Recorder 



Minutes of the Bethel Board of Education Special Meeting Budget Workshop - 
Schools/Athletics held on Tuesday, February 3, 2026, in Board of Education Conference Room 
E, 1 School Street, PO Box 253 Bethel, CT 06801, and Live Stream.  
 
Attendance: None. 
Administrative Attendance: C Carver, K Brooks, J Variale, B Grieco, D Burns, T Soucy, C Troetti, 
M Caron, C Sipala 
 
S. Clayton, Chair, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:  Present 
Mrs. Kara DiBartolo:  Present 
Mr. Bill Foster:  Present 
Ms. Jane Gangi:  Absent 
Ms. Gabriela Hernandez: Present 
Mrs. Jen Larsen:  Present 
Mrs. Courtney Martin: Present 
Ms. Brenda Reed:  Present 
Ms. Lauren Shekari:  Absent 
 
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

2. Budget Workshop (Schools/Athletics) 
 
Dr. Carver and her administrative team answered questions submitted by the Board of 
Education on professional learning, research services, textbooks, school monitors, security 
monitors, the percentage of next year's budget taken up by medical/dental insurance, special 
education, and multilingual teachers, self-insurance, list of items budgeted back in and what 
was not budgeted back in, custodian overtime, contingency line, substitute teachers, purchased 
professional services, other purchased services, due and fees, tutors, conference registration 
fees, increase in sports and clubs, district transportation, furniture and fixtures, increase in 
other supplies at Rockwell, increase in copier leases, increase in fiscal services, summer school, 
decrease in unemployment, nurses secretaries, and professional services at BHS. The Board will 
be meeting again on February 5, 2026, for the next budget workshop. 

3. Correspondence 

4. Public Comment 
 

None. 

 



5. Adjourn 
 

Move to adjourn at 8:15 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Jen Larsen. 
Mr. Scott Clayton:  Yea 
Mrs. Kara DiBartolo:  Yea 
Mr. Bill Foster:   Yea 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 
Mrs. Courtney Martin: Yea 
Ms. Brenda Reed:  Yea 

 
 
Respectfully submitted, 

 
 
Kylie D’Arcangelo 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting - Budget Workshop - IT, 
Curriculum, Special Education held on Thursday, February 5, 2026, in Board of Education 
Conference Room E, 1 School Street, PO Box 253​
Bethel, CT 06801, and via Live Stream​
 
Attendance: None 
 
Administrative Attendance: C Carver, K Brooks, J Variale, C Sipala, M Stabile, D Burns 
 
S. Clayton, Chair, called the meeting to order at 7:01 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:​ ​ Present 
Mrs. Kara DiBartolo:​ ​ Present 
Mr. Bill Foster:​​ ​ Present 
Ms. Gabriela Hernandez:​ Present 
Mrs. Jen Larsen:​ ​ Present 
Mrs. Courtney Martin:​ Absent 
Ms. Brenda Reed:​ ​ Present 
Ms. Lauren Shekari:​ ​ Present 
 
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

2. Budget Workshop - IT, Curriculum, Special Education 
 
Dr. Carver and her administrative team answered questions submitted by the Board of 
Education on school psychological services, special education tuition costs, paraeducators, 
speech-language pathologist, ESY salary reduction for paras, ESY teachers, special education 
transportation, equipment purchases, social workers, COF staff, OTs and PTs, preschool, special 
education numbers and high needs cases, bilingual evaluations, tech supplies and 
Chromebooks, technology budget increase and electronic storage for records retention. The 
Board will meet again on February 10, 2026, for the next budget workshop. 

 3. Correspondence 
 
4. Public Comment​
 

None. 

5. Adjourn 
 

Move to adjourn at 8:09 PM Passed with a motion by Mr. Scott Clayton and a second by Mrs. 



Jen Larsen. 
Mr. Scott Clayton:​ ​ Yea 
Mrs. Kara DiBartolo:​ ​ Yea 
Mr. Bill Foster:​​ ​ Yea 
Ms. Gabriela Hernandez:​ Yea 
Mrs. Jen Larsen:​ ​ Yea 
Ms. Brenda Reed:​ ​ Yea 
Ms. Lauren Shekari:​ ​ Yea 

 
 
Respectfully submitted,​

​
 
Kylie D’Arcangelo 
Board Recorder 



Minutes of the Bethel Board of Education Special Meeting held on Thursday, February 12, 
2026, in Board of Education Conference Room E, 1 School Street, PO Box 253 
Bethel, CT 06801 and via Live Stream.  
 
Attendance: Meghan Friedland, Lily Friedland 
 
Administrative Attendance: J Variale 
 
J. Larsen, Secretary, called the meeting to order at 7:01 PM. 
 
Board Members Attendance: 
Mr. Dan Carter, Ex-Officio Present (7:03PM) 
Mr. Scott Clayton:  Absent 
Mrs. Kara DiBartolo:  Absent 
Mr. Bill Foster:  Absent 
Ms. Gabriela Hernandez: Present 
Mrs. Jen Larsen:  Present 
Mrs. Courtney Martin: Absent 
Ms. Brenda Reed:  Present 
Ms. Lauren Shekari:  Present   
 
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

 

2. Leadership Profile Presentation 
 
Mary Broderick and Jack Reynolds from CABE presented the Bethel Public Schools 
Superintendent Search Leadership Profile to the Board. The Leadership Profile is posted on the 
Bethel Public Schools website on the Superintendent Search Committee page. 

3. Correspondence 

4. Public Comment 
 
None. 
 
5. Adjourn 
 

Move to adjourn at 7:50PM. Passed with a motion by Mrs. Jen Larsen and a second by Lauren 
Shekari. 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 



Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 

 
Respectfully submitted, 
 

 
 
Kylie D’Arcangelo 
Board Recorder 



Minutes of the Bethel Board of Education Special Meeting - Budget Workshop - 
Facilities/Budget Deliberations/Approval held on Tuesday, February 17, 2026, in Board of 
Education Conference Room E, 1 School Street, PO Box 253 Bethel, CT 06801 and via Live 
Stream. 
 
Attendance: None 
 
Administrative Attendance: C Carver, K Brooks, J Variale, C Sipala 
 
S. Clayton, Chair, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:  Present 
Mr. Bill Foster:   Absent 
Ms. Gabriella Hernandez: Present 
Mrs. Jen Larsen:  Present 
Mrs. Courtney Martin: Present 
Ms. Brenda Reed:  Present 
Ms. Lauren Shekari:  Present 
 
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

2. Budget Workshop — Facilities/Budget Deliberations/Approval 
 
Dr. Carver answered questions from the Board members regarding the HVAC systems, the 460 
account, security systems, incentives to hire the 2 open special education positions, the 
emergency contingency line, and provided a list of prior reductions with cost estimates.  
 

Move to accept the budget with the 6.74% increase. Failed with a motion by Mr. Scott 
Clayton and a second by Mrs. Jen Larsen. 
Ms. Gabriela Hernandez: Nay 
Ms. Brenda Reed:  Nay 
Ms. Lauren Shekari:  Nay 
Mr. Scott Clayton:  Yea 
Mrs. Jen Larsen:  Yea 

 
Ms. Shekari made a motion to add 3 positions to the budget — these positions are listed on the 
document of prior budget reductions.  The positions are the Math Interventionist at BHS, the 
Shop Teacher at BMS, and one full-time custodian.  Upon further discussion, Ms. Shekari 
amended the motion to add 2 positions were recommended to be added to the budget: the 
Math Interventionist at BHS and the full-time custodian.   



 

Move to amend the budget to include 2 additional positions: Math Interventionist at BHS, 
and one full time custodian increasing the budget by $232,754 for a total budget of 
$62,545,049. Passed with a motion by Lauren Shekari and a second by Gabriela Hernandez. 
Ms. Gabriela Hernandez: Yea 
Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 
Mr. Scott Clayton:  Nay 
Mrs. Jen Larsen:  Nay 

 

Move to approve the 460 account as written in the amount of $696,769. Passed with a 
motion by Mr. Scott Clayton and a second by Lauren Shekari. 
Mr. Scott Clayton:  Yea 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 
Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 

 
3. Correspondence 
 
Mr. Clayton discussed correspondence he received about the BEF auction. 

 
4. Public Comment 
 

None. 

5. Adjourn 
 

Move to adjourn at 8:11 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Jen Larsen. 
Mr. Scott Clayton:  Yea 
Ms. Gabriela Hernandez: Yea 
Mrs. Jen Larsen:  Yea 
Ms. Brenda Reed:  Yea 
Ms. Lauren Shekari:  Yea 

 
 
Respectfully submitted, 

 
 
Kylie D’Arcangelo 
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January 28, 2026

Dear New Board Member:

Happy New Year and congratulations on being elected to your Board of Education!

School Board service is one of the best ways to give back to your community and we're glad
you decided to get involved in one of the most important roles of any citizen: ensuring the best
possible education for students.

The Connecticut Association of Boards of Education (CABE) is your most important resource

in ensuring that you have the best information, most effective professional development and

experienced consultation as you make decisions affecting hundreds, if not thousands of

students. CABE is governed by a Board of Directors and has a 13-member staff, all eager to

help you with your new position.

This envelope contains information on both CABE and school board service. Additionally, you

will find our 2026 Membership Guide, a Directory of CABE Board Members and staff who

are here to meet your needs, and a Roles and Responsibilities of Board of Education

Membership booklet. We see the Board, its members, and the Superintendent as a team, all

working to help students grow socially, emotionally, and academically. We hope it helps you

develop a framework for ensuring effective work by your leadership team.

If you have not already, you will soon be receiving the CABE Journal, emails on advocacy,
policy and other subjects, as well as information on upcoming activities. We suggest you read

them as a helpful guide to your work. We also look forward to seeing you at CABE programs.

We hope that you look to CABE for guidance as you fulfill your new roles and responsibilities.
School board service may be time-consuming and challenging, but we expect you will soon feel
comfortable in your role.

Once again, congratulations! Board service is a wonderful opportunity to leave a legacy for

your students, your town and the state as a whole.

Please contact us if you would like further information. We look forward to serving you!

Ready! Set! Govern!

Mr Seste
Meg Scata
President

Pattue  A. Mlathg

Patrice McCarthy

Executive Director and
General Counsel

CC: Board Chair (memo only)
Superintendent (memo only)

CABE'S MISSION: To assist local and regional boards of  education in providing high quality education for all Connecticut children through effective leadership.
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BOE Accepted 3/27/25

Note: Calendar provides for 186 student days  (^181st Day.)

2026- 2027 CALENDAR

**This 186-day calendar includes five (5) emergency closing days.  If these days are not used they will be deducted in June.  Any 

additional emergency closing days, beyond the five (5) included days, will be made up June 18-30, as needed.  High School 

Graduation will take place no later than June 17th.

If 5 or more snow days are used by Presidents' Day Recess, the District will be in session on February 12th and February 15th.  

We will make every effort to avoid using April 12-16 as make-up days.  Please be aware of this information when making travel 

plans.  State law does not allow for extending the school day, school to be in session on a Saturday or Sunday, or going beyond 

June 30th.

BETHEL PUBLIC SCHOOLS

12  - Professional Learning Day - No School - K-12 
28, 29, 30 Conference Day - Early Dismissal - K-8

28 - PSAT - & Professional Learning - Early Dismissal - BHS (*BHS No 
Conferences)

29 - Conference Day (Evening) & Prof. Learning - Early Dismissal -BHS 

30 - Conference Day - Early Dimissal BHS

3  - Professional Learning Day - No School - K-12 /Election Day
11 - Veteran's Day

25 -27 -Thanksgiving Recess

23 - Early Dismissal K-12
24 - 31- Holiday Recess

**12-15 Presidents' Day Recess
16 - Professional Learning Day - No School - K-12 

12 - 16 Spring Recess 

28 - Professional Learning Day - Early Dissmissal K-12
31 - Memorial Day Observed

TBD  - First Day of Summer School
5 - Fourth of July Observed
TBD - Last Day of Summer School

10 - *Last day of school - Early Dismissal - K-12 (Tentative)

17 - High School Graduation will be no later than 6/17

Final date TBD @ 1st BOE meeting in April.

7 - Labor Day
(12- Rosh Hashanah - begins sundown 9/11 - sundown 9/12)

21 - Yom Kippur

18 - BMS 6th Grade Orientation
19 - BHS Freshman Orientation
17 - 19 - New Staff Orientation
24, 25 - Professional Learning Day - No School - K-12 
26 - First Day of School (Note: Full Day K-12)

1 - New Year's Day Observed
18 - Martin Luther King Day 

17, 18, 19 Conference Day - Early Dismissal - K-8
17 - SAT/PSAT & Prof. Learning - Early Dismissal - BHS
18 - Conference Day (Evening) & Prof. Learning - Early Dismissal - BHS
19 - Conference Day - Early Dismissal - BHS
26  - Good Friday
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BOE Accepted 

Note: Calendar provides for 186 student days  (^181st Day.)

2027- 2028 CALENDAR

**This 186-day calendar includes five (5) emergency closing days.  If these days are not used they will be deducted in June.  Any 

additional emergency closing days, beyond the five (5) included days, will be made up June 18-30, as needed.  High School 

Graduation will take place no later than June 17th.

If 5 or more snow days are used by Presidents' Day Recess, the District will be in session on February 12th and February 15th.  

We will make every effort to avoid using April 12-16 as make-up days.  Please be aware of this information when making travel 

plans.  State law does not allow for extending the school day, school to be in session on a Saturday or Sunday, or going beyond 

June 30th.

BETHEL PUBLIC SCHOOLS

8 - Professional Learning Day - No School - K-12
11 - Yom Kippur 

27, 28, 29 Conference Day - Early Dismissal - K-8
27 - PSAT - & Professional Learning - Early Dismissal - BHS (*BHS No 
Conferences)

28 - Conference Day (Evening) & Prof. Learning - Early Dismissal -BHS
29- Conference Day - Early Dismissal BHS 

2  - Professional Learning Day - No School - K-12 /Election Day
11 - Veteran's Day

24 -26 -Thanksgiving Recess

23 - Early Dismissal K-12
24 - 31- Holiday Recess

**18-21 Presidents' Day Recess
22 - Professional Learning Day - No School - K-12 

14 - Good Friday
17 - 21 Spring Recess 

26 - Professional Learning Day - Early Dissmissal K-12
29 - Memorial Day Observed

TBD  - First Day of Summer School
4 - Fourth of July Observed

TBD - Last Day of Summer School

8 - *Last day of school - Early Dismissal - K-12 (Tentative)

15 - High School Graduation will be no later than 6/15

Final date TBD @ 1st BOE meeting in April.

6 - Labor Day17 - BMS 6th Grade Orientation
18 - BHS Freshman Orientation
16 - 18 - New Staff Orientation
23, 24 - Professional Learning Day - No School - K-12 
25 - First Day of School (Note: Full Day K-12)

17 - Martin Luther King Day 

22, 23, 24 Conference Day - Early Dismissal - K-8
22 - SAT/PSAT & Prof. Learning - Early Dismissal - BHS

23 - Conference Day (Evening) & Prof. Learning - Early Dismissal - BHS
24 - Conference Day - Early Dismissal - BHS
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