
Board of Education Resource Management & Business 
Operations Committee Meeting
Thursday, September 5, 2024 6:45 PM
Board of Education Conference Room E, Live Stream: 
http://devos2.bethel.k12.ct.us/show?video=763ff4de0370 Materials can be 
viewed at: https://meetings.boardbook.org/Public/Organization/2425 The 
opportunity for members of the public wishing to make comments can attend and 
comment in-person or may send public comments to the Board via email or 
letter and it will be included as part of the record of the meeting., 1 
School Street, PO Box 253, Bethel, CT 06801

1. Final Transfers & Year-End Wrap-Up

2. New Business

3. Public Comment
(Please note: The Board welcomes Public Comment and asks that 
speakers please limit their comments to 2 minutes. Speakers may 
offer objective comments of school operations and programs that 
concern them. The Board will not permit any expression of personal 
complaints or defamatory comments about Board of Education 
personnel and students, nor against any person connected with the 
Bethel Public School System.)

4. Adjourn



BETHEL BOARD OF EDUCATION
Briefing Summary

Date of Briefing to the Board: Sep 5, 2024

Presenter: Jen Variale

Topic: Resource Management & Business Operations Committee Meeting

Importance of this topic to the Board: Continued Financial and Operational Management

Key Points of the Briefing:

● Transportation Update
● Budget Transfers
● Budget Update

Summary of the Briefing:

Transportation Update:
The start of the school year went smoothly in terms of bussing. First Student is currently fully staffed, and
continues to focus on hiring and training new drivers. Also, all buses are now equipped with interior and
exterior cameras.

Budget Transfers:
At the end of June, 2024 we were able to use savings in multiple accounts to pay for needed special
education services as well as facilities repairs. The Special Education services overages were primarily
driven by increased costs for services required to support Special Education Students. Facilities
overages were driven by HVAC repairs, BMS boilers repairs and elementary school playground upgrades
for ADA accessibility. All transfers were aligned with the memo to the Board of Education in June and
subsequently voted on in the regular meeting in June.

Budget Update:
The finance team is working to close out all remaining items from the 2023 - 2024 school year. Going into
the 2024 - 2025 school year we are monitoring Special Education and Facilities spending closely as these
are the areas where we anticipate the most risk to our budget.

Action Requested of the Board of Education:

Recommended Motion: No motion needed. For informational purposes only.








	Agenda
	1. Final Transfers & Year-End Wrap-Up
	Board Briefing RMBO 2020905
	Transfers 23-24 Final
	Quarterly Spending Report 23-24 - Q4 (1)
	Transfers 23-24 (1)

	2. New Business
	3. Public Comment

(Please note: The Board welcomes Public Comment and asks that speakers please limit their comments to 2 minutes. Speakers may offer objective comments of school operations and programs that concern them. The Board will not permit any expression of personal complaints or defamatory comments about Board of Education personnel and students, nor against any person connected with the Bethel Public School System.)
	4. Adjourn

