
Bethel Board of Education Regular Meeting
Thursday, May 18, 2023 7:00 PM
Board of Education Conference Room E, 1 School Street, PO Box 253, Bethel, CT 
06801

1. Call to Order Speaker(s): Policy 
9326

1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Board Recognition/A Salute to Excellence

2.A. CABE Student Leadership Awards

2.B. Gifts, Grants, & Bequests

3. BOARD REPORTS - PROGRESS TOWARDS DISTRICT 
INITIATIVES

3.A. ChatGPT (AI) Speaker(s): Donna 
Burns, Director, 
Instructional 
Technology

4. Consent Calendar Speaker(s): Policy 
9326

4.A. Approval of Minutes

4.A.1. April 20, 2023

5. Correspondence Speaker(s): Policy 
9326

6. Public Comment
(Please note:  The Board welcomes Public Comment and asks that 
speakers please limit their comments to 2 minutes.  Speakers may 
offer objective comments of school operations and programs that 
concern them.  The Board will not permit any expression of 
personal complaints or defamatory comments about Board of 
Education personnel and students, nor against any person connected 
with the Bethel Public School System.)

Speaker(s): Policy 
9326

7. Administrative/Board Member Update Speaker(s): Policy 
9326

7.A. Board Chairperson Update

7.B. Administrative Update

7.B.1. 2022-2023 BOE District Data Sheet

8. Reports to the Board

8.A. Policy Speaker(s): Policy 
9310,9311,9313

8.A.1. Second Reading/Approval

8.A.1.a. Policy/Regulation 4111 - Recruitment and 
Selection

8.A.1.b. Policy/Regulation - 4111.1 Equal 
Employment Opportunity

8.A.1.c. Policy - 4111.3 Minority Recruitment Speaker(s): Christine 



Plan Carver
8.A.1.d. Policy/Regulation - 4112 Appointments and 
Conditions of Employment

8.A.1.e. Policy/Regulation - 4112.5 Security 
Checks and Fingerprinting

8.B. Resource Management & Business Operations

8.B.1. Finance

8.B.1.a. Financial Update

8.B.1.a.i. Quarterly Spending Report 2022-2023

8.B.1.a.ii. End of Fiscal Year 2022-2023

8.B.1.a.iii. Update Authorized Signers/Access 

8.B.1.b. Budget Transfers

8.B.1.c. 2023-2024 Tuition Rates

8.B.1.d. Food Services

8.B.1.d.i. Healthy, Hunger-Free Kids Act

8.B.1.d.ii. 2023-2024 Meal Prices

8.B.2. Personnel Speaker(s): Policy 
9326

8.B.2.a. Teachers Being Granted Tenure

9. Adjourn







Generative AI
ChatGPT



Norms for Our Work

Today we will be open-minded and: 

1. Practice Active Listening
2. Embrace Diverse Perspectives
3. Communicate Constructively
4. Practice Collaborative Problem-solving



Objectives
Educators will…

● understand the concept of Generative AI (ChatGPT) and its purpose.
● explore the capabilities of ChatGPT and its potential uses in education.
● evaluate the benefits and challenges of using ChatGPT in the classroom.

How can generative AI, such as ChatGPT, be effectively 
integrated into education to enhance learning outcomes and 

support student engagement?



Acknowledging 
the Unknowns, 

Concerns, & 
Questions

Reliability
Bias

Dependence
Privacy

1. What is ChatGPT and how does it work?
2. How can ChatGPT be used in education, and what are some 

examples of its applications?
3. What are the limitations and ethical considerations of using 

ChatGPT in education?
4. How accurate and reliable is ChatGPT, and how can educators 

ensure that the information provided by ChatGPT is correct?
5. What are some best practices for using ChatGPT in education, and 

how can educators integrate it into their lesson plans?
6. What are the potential benefits and drawbacks of using ChatGPT in 

education, and how can educators weigh these factors?
7. How can educators prepare students for interacting with ChatGPT, 

and how can they ensure that students are using it responsibly?
8. How can ChatGPT be used to promote equity and inclusion in 

education, and what are some potential challenges?
9. How can educators evaluate the effectiveness of using ChatGPT in 

their teaching, and what metrics can they use to measure its 
impact?

10. What are some resources available for educators who want to 
learn more about ChatGPT and its applications in education?





We use AI every day, even if we do not realize it!



What impact has this 
technology had on us? 
Consider benefits, challenges, 

and changes

● Personal Assistants
● Recommendation systems
● Virtual Assistants
● Spam Filters
● Navigation Apps
● Social Media Feeds
● Image and Video 

Recognition



How did the calculator 
change education? 

Calculators 
become 
available on 
mobile devices.

2000s

Graphing 
calculators are 
introduced.

1980s

HP-35, the first 
scientific 
calculator, is 
introduced.

1972

The first 
electronic 
desktop 
calculator  is 
released. Texas 
Instruments 
introduces the 
first handheld 
calculator, the 
TI-2500.

1960s

The Harvard 
Mark I, an 
electronic 
calculator, is 
completed.

1948

The first 
commercially 
successful 
calculators, 
known as 
Arithmometers, 
are produced.

1820s

What shifts did we make to adjust to this 
emerging technology? 



Impact on Teaching & 
Learning Impact

Greater focus on conceptual 
understanding 

Increased efficiency and accuracy

Greater customization and 
personalization

Shifts in teaching strategies 



Goal: streamline and optimize certain tasks and processes
● What are the benefits of using this technology 

in education?

● What are the challenges or concerns 

associated with this technology in education?

● How might we use this technology in the future 

to improve teaching and learning?

● How do we shift teaching and learning to adapt 

to this technology? 

● Are there any ethical considerations related to 

the use of this technology in education?





● complex algorithms and 
models to generate new 
content 

● similar in style or structure 
to the data it has been 
trained on 

● learns patterns and 
relationships in the training 
data

● uses this knowledge to 
generate new data that has 
similar characteristics 

Defining Generative AI 



ChatGPT

https://chat.openai.com/


Try it out! 
What are some ways 

you could use 
ChatGPT for personal 
or professional use to 
be more efficient or 

productive? 
https://chat.openai.com/ 

https://chat.openai.com/


http://www.youtube.com/watch?v=4qGrteTY1EM&t=114
http://www.youtube.com/watch?v=4qGrteTY1EM&t=114


Chatbots



GPT is Advancing



AI and XR



Challenges ● Accuracy
● Limitation of Natural 

Language Processing (NLP)
● Currency 
● Cost and implementation
● Over-reliance on technology
● Bias
● Ethical concerns
● Privacy and security 

concerns



Benefits
● Increased efficiency
● Improved student engagement
● Providing personalized 

learning experiences
● Scaling instruction
● Access to information and 

resources
● Improving learning outcomes
● Enhanced accessibility
● Writing instruction



Banning is not the answer!





AI Embedded in 
EdTEch Tools



Personal Tutor - Personal Assistant

http://www.youtube.com/watch?v=hJP5GqnTrNo
http://www.youtube.com/watch?v=hJP5GqnTrNo
https://www.khanacademy.org/khan-labs




Applications of Generative AI and ChatGPT in Education

● Answering student questions
● Providing personalized 

feedback
● Generating learning resources
● Facilitating group discussions 

and collaborative learning
● Supporting language learning
● Supporting research and 

inquiry



Try it out! 
What are some ways 

you could use 
ChatGPT in the 

classroom to support 
teaching and learning? 

https://chat.openai.com/ 

Need ideas? https://ditchthattextbook.com/ai/ 

https://chat.openai.com/
https://ditchthattextbook.com/ai/


While watching the video, think about…

● How will this 
impact the job 
force?

● What do we 
need to teach 
students to 
prepare them 
for the future?  

https://youtu.be/3ao7Z8duDXc
https://youtu.be/3ao7Z8duDXc


Preparing 
students for…

● Jobs that might 
not exist any 
longer

● Jobs that we 
don’t know will 
exist yet 

● Jobs that will be 
enhanced by AI



What are the 10 most important skills 
for high school graduates in a world 
where generative AI exists? 

● Focus on Global Competencies and 
Vision of a Graduate

● Integration of Emotional Intelligence 
into Instructional Practices

● Rethinking Instruction and 
Assessment Priorities

● Continuing to Address Information 
Literacy Skills

● Leveraging AI to enhance teaching 
and learning



What are we 
asking 

students to 
do? 



Student Work Products 
& Engagement 

Routines

https://www.lcesc.org/Downloads/Tools%20for%20RR.pdf
https://www.lcesc.org/Downloads/Tools%20for%20RR.pdf


Moving Ahead
● Build Awareness
● Data Privacy Hurdle
● Explore Detection Tools
● Use EdTech Resources to 

Monitor
● Stay Current on New 

Trends
● Provide Training & Support
● Professional Learning
● Develop Policy & 

Procedures
● Strategic Planning



Post-mortem Imagine that we FAIL to leverage this 
opportunity to integrate generative AI 
into teaching and learning practices. 

● What does this system look like and 
why did the system fail to evolve? 

Imagine that we SUCCEED at 
leverage this opportunity to integrate 
generative AI into teaching and 
learning practices. 

● What does this system look like and 
what enabled the system to evolve?

Start thinking about: 
● What shifts will we need to 

make?
● What challenges do we face? 
● What do we have control over? 
● What are some of the 

structures/systems needed to 
overcome challenges?



Feedback and next steps
I am excited 
about…

I am still 
wondering…

As a next 
step, I will…



Minutes of the Board of Education Resource Management & Business Operations Committee 
Meeting held on Thursday, May 4, 2023, in Board of Education Conference Room E, 
1 School Street, Bethel, CT. 
 
Attendance: Kara DiBartolo 
 
Administrative Attendance:  C. Carver, K. Brooks, J. Variale 
 
B. Foster, Chairman, called the meeting to order at 6:50 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:      Present    
Mr. Bill Foster:      Present    
Mrs. Jen Larsen:      Present    
Mrs. Courtney Martin, Alternate:    Absent    
Mr. Daniel Nostin:      Present    
Ms. Melanie O'Brien, Ex. Officio:    Present    
  
1. Finance 

1.A. Financial Update 

   1.A.1. Quarterly Spending Report 2022-2023 
 

Mrs. Variale, Dir. of Finance and Business Operations, reviewed the quarterly spending report 
with the committee.  The report will be posted on the district's website as required by law. 

  
1.A.2. End of Fiscal Year 2022-2023 

  
Mrs. Variale reviewed the preparations for the End of Fiscal Year 2022-2023 with the 
committee. 

Move to recommend the Board of Education moves to direct the administration to first make 
accounting adjustments as needed to properly close the books and records and that 
remaining funds be directed towards the above goals and issues. Passed with a motion by Mr. 
Scott Clayton and a second by Mrs. Jen Larsen. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

  



1.B. Budget Transfers 
 
Mrs. Variale reviewed the budget transfers with the committee. 

 

Move to recommend approval of budget transfers to the full Board. Passed with a motion by 
Mr. Daniel Nostin and a second by Mr. Scott Clayton. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
1.C. 2023-2024 Tuition Rates 

 

Mrs. Variale reviewed the recommended 2023-2024 tuition rates with the committee.   

Move to recommend the Bethel Board of Education sets the tuition rates for non-resident 
students attending Bethel Public Schools for the 2023/2024 school year as stated in the 
memo. Passed with a motion by Mr. Bill Foster and a second by Mr. Scott Clayton. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
2. Food Services 

2.A. Healthy, Hunger-Free Kids Act 
 
CSDE requires annual certification by the Board of Education for participation in the Healthy 
Foods Certification Program.  In participating, Bethel can only serve beverages, foods, snacks, 
and à la carte items that have been specifically approved by the CSDE.  For participation, the 
District receives an additional 10 cents reimbursement from the State on each meal served. This 
is important to the financial success of our program. 

Move to recommend to the Board for approval as outlined in the May 4, 2023, Resource 
Management and Business Operations committee meeting. Passed with a motion by Mr. Bill 
Foster and a second by Mr. Daniel Nostin. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 



2.B. 2023-2024 Meal Prices 
  
Mrs. Variale informed the committee the proposal is to maintain current school meal prices 
during 2023-2024 as the non-profit Food Service account is sufficiently funded at this time from 
CSDE assistance allocations. Maintaining current pricing will help ease families back into paying 
for meals after two years of free meals for all due to Covid. To set the price for reduced-priced 
breakfast at $0.00 instead of $0.30 for the year 2023-2024.  This will continue to encourage 
participation in the breakfast program and ensure that our neediest students are fed each 
morning.  The cost to the board should be less than $3,000 

Move to recommend to the Board for approval the three motions as outlined in the May 4, 
2023, Resource Management & Business Operations committee meeting. Passed with a 
motion by Mr. Bill Foster and a second by Mr. Daniel Nostin. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
3. New Business 
 

None. 

  
4. Public Comment 
 
None. 

  
5. Adjourn 
  

Move to adjourn at 7:06 PM. Passed with a motion by Mr. Bill Foster and a second by Mrs. 
Jen Larsen. 
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
Respectfully submitted, 

 
Susan Pare 
Board Recorder 



Minutes of the Board of Education POLICY Committee Meeting held on Thursday, May 4, 
2023, in Board of Education Conference Room E, 1 School Street, Bethel, CT. 
 
Attendance:  None. 
 
Administrative Attendance:  C. Carver, K. Brooks, J. Variale 
 
S. Clayton, Chairman, called the meeting to order at 6:01 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:    Present    
Mrs. Kara DiBartolo:    Present    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen, Alternate:    Present    
Mr. Daniel Nostin:    Absent    
Ms. Melanie O'Brien, Ex. Officio:    Present    
  
1. Second Reading 

1.A. Policy/Regulation 4111 - Recruitment and Selection 
  

Move Policy/Regulation 4111 - Recruitment and Selection to the Board for a second 
reading/approval. Passed with a motion by Mr. Scott Clayton and a second by Mrs. Kara 
DiBartolo. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
1.B. Policy/Regulation - 4111.1 Equal Employment Opportunity 

  

Move Policy/Regulation - 4111.1 Equal Employment Opportunity to the Board for a second 
reading/approval. Passed with a motion by Mr. Scott Clayton and a second by Mrs. Jen 
Larsen. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
1.C. Policy - 4111.3 Minority Recruitment Plan  

  

Move Policy 4111.3 Minority Recruitment to the Board for a second reading/approval. Passed 



with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
1.D. Policy/Regulation - 4112 Appointments and Conditions of Employment 

  

Move Policy/Regulation - 4112 Appointments and Conditions of Employment to the Board for 
a second reading/approval. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Kara DiBartolo. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
1.E. Policy/Regulation - 4112.5 Security Checks and Fingerprinting 

  

Move Policy/Regulation - 4112.5 Security Checks and Fingerprinting to the Board for a second 
reading/approval. Passed with a motion by Mr. Scott Clayton and a second by Mrs. Kara 
DiBartolo. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
1.F. Regulation - 4112.4 Health Examination Regulation 

  

Move to table Regulation - 4112.4 Health Examination Regulation for further discussion. 
Passed with a motion by Mr. Scott Clayton and a second by Mrs. Jen Larsen. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

 
2. Policies for future review/discussion 
 

Dr. Carver and the committee will continue through the 4000 Series. 



  
3. New Business 
 

The committee discussed Policy 5118.2 - Children of Non-Resident Positional Staff: Qualified 
Tuition Reduction.  Mr. Clayton provided data on area districts' policies regarding tuition 
reduction.  A Tuition Report will be included in the pre-budget presentation to the Board annually 
in December. 

  
4. Public Comment 
 
None. 

  
5. Adjourn 
  

Move to adjourn at 6:47 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Kara DiBartolo. 
Mr. Scott Clayton:    Yea    
Mrs. Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

 
 
Respectfully submitted, 

 
Susan Pare 
Board Recorder 
 



Minutes of the Bethel Board of Education Regular Meeting held on Thursday, April 20, 2023, in 
Board of Education Conference Room E, 1 School Street, Bethel, CT. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, J. Variale, M. Rutledge 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mr. Scott Clayton:    Present    
Mrs. Kara DiBartolo:    Absent    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Present    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
  
1. Call to Order (Policy 9326) 
  1.A. Roll Call for Quorum 
  1.B. Pledge of Allegiance 
  
2. Board Recognition/A Salute to Excellence 
  

2.A. Community Partnership Program Recognition 
 
The Board, Dr. Sipala, Director of Special Education and Pupil Services, and Frances Peters, 
Transition Specialist, recognized community partners who support the Bethel Community 
Partnership Program. 
  
3. Consent Calendar (Policy 9326) 
  

3.A. Approval of Minutes 
   3.A.1. March 23, 2023 
  

Move to approve the minutes of March 23, 2023. Passed with a motion by Ms. Melanie O'Brien 
and a second by Mrs. Jennifer Ackerman. 
Mrs. Courtney Martin:    Abstain   
Mr. Daniel Nostin:    Abstain  
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    



Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
4. Correspondence (Policy 9326) 
 
None. 
  
5. Public Comment (Policy 9326) 

 
None. 
  
6. Administrative/Board Member Update (Policy 9326) 
  

6.A. Board Chairperson Update 
 
Ms. O’Brien complimented the STEM Expo night and the mental health workshop given by Tom 
Salvador. 
   

6.B. Administrative Update 
 
Dr. Carver informed the Board Bethel did not receive the HVAC grant in the first round. The 
district will reapply for the second round in August.  Dr. Carver updated the Board on the project 
close out. The district is entering the state testing series, SBAC, etc. in the next month.  Also, the 
state reimbursement for excess cost came in at 76% because the state did not put the funding in 
excess cost as required. 
  

6.B.1. 2022-2023 BOE District Data Sheet 
 
Dr. Carver provided the Board the 2022-2023 BOE District Data Sheet. 
  
7. Reports to the Board 
  

7.A. Curriculum, Assessment, & Professional Practices 
  

7.A.1. Algebra I Curriculum 
  

Move to approve the Algebra I Curriculum. Passed with a motion by Mrs. Jennifer Ackerman 
and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    



Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
7.A.2. College Algebra Curriculum 

  

Move to approve the College Algebra Curriculum. Passed with a motion by Mrs. Jennifer 
Ackerman and a second by Mrs. Cathy Schaefer. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
7.B. Policy (Policy 9310,9311,9313) 
  

7.B.1. First Reading 
7.B.1.a. Regulation 6153 - Field Trips 
7.B.1.b. Policy/Regulation 4111 - Recruitment and Selection 
7.B.1.c. Policy/Regulation - 4111.1 Equal Employment Opportunity 
7.B.1.d. Policy - 4111.3 Minority Recruitment Plan  
7.B.1.e. Policy/Regulation - 4112 Appointments and Conditions of Employment 
7.B.1.f. Policy/Regulation - 4112.5 Security Checks and Fingerprinting 

  

Move to accept Regulation 6153 - Field Trips, Policy/Regulation 4111 - Recruitment and 
Selection, Policy/Regulation - 4111.1 Equal Employment Opportunity, Policy - 4111.3 Minority 
Recruitment Plan, Policy/Regulation - 4112 Appointments and Conditions of Employment, 
Policy/Regulation - 4112.5 Security Checks and Fingerprinting for a first reading. Passed with a 
motion by Mr. Scott Clayton and a second by Ms. Melanie O'Brien. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
7.B.1.g. Regulation - 4112.4 Health Examination Regulation 
 



Tabled in committee. 
 

Move to table Regulation 4112.4 -Health Examinations. Passed with a motion by Mr. Scott 
Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
7.B.2. Second Reading/Approval 

   7.B.2.a. Policy 6144.1 - Curricular Exemptions 
  

Move to approve Policy 6144.1 - Curricular Exemptions. Passed with a motion by Mr. Scott 
Clayton and a second by Mr. Bill Foster. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
8. Action Items 
  

8.A. Class of 2023 Graduation Date 
  

Move to approve Tuesday, June 13, 2023, as the Graduation Day for the Class of 2023. Passed 
with a motion by Ms. Melanie O'Brien and a second by Mrs. Courtney Martin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
 



9. Recommended Executive Session 
 
Administrative Attendance: C. Carver, K. Brooks, J. Variale 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mr. Scott Clayton:    Present    
Mrs. Kara DiBartolo:    Absent    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Present    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
 

 Move to enter into Executive Session at 7:43 PM. Passed with a motion by Ms. Melanie O'Brien 
and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
9.A. CT General Statues 1-210(b)(2) Personnel - Non-Renewals 
  
9.B. CT General Statues 1-210(b)(9) Personnel - Negotiations  

• Bethel BOE Food Service Employees Union 

• Bethel Paraeducators' Union 

• Bethel Education Association 

• Bethel Association of Educational Secretaries 

• Bethel Administrators' Association  

• School Nurses' Association of Bethel 
  

Move to come out of Executive Session at 8:08 PM. Passed with a motion by Mr. Scott Clayton 
and a second by Mr. Bill Foster. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    



Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 

Move that the contract of employment as outlined not be renewed for the following school 
year upon its expiration at the end of the 2022-2023 school year, and understand the 
Superintendent of Schools has already advised such persons in writing of this action. Passed 
with a motion by Ms. Melanie O'Brien and a second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 

Move to approve MOUs as presented for: Bethel Paraeducators' Union Bethel Education 
Association Bethel Association of Educational Secretaries Bethel Administrators' Association 
School Nurses' Association of Bethel Passed with a motion by Ms. Melanie O'Brien and a second 
by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10. Adjourn 
  

Move to adjourn at 8:08 PM. Passed with a motion by Ms. Melanie O'Brien and a second by 
Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 



Respectfully submitted, 

 
Susan Pare 
Board Recorder 
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May 4, 2023

Office of School Construction
450 Capitol Avenue
Hartford, CT 06105

Dear Ms. Dixon,

This letter is to certify that the projects did not exceed the project amounts allocated in the October 17, 2017
referendum nor OSC approved revised bonding amount. As you are aware, although considered separate projects
the referendum for the town was structured for both projects (see attached ballot and election results).

School Project Numbers Total Cost

Anna H. Rockwell 0090058RNV 26,399,376

RMT Johnson 0090059RNV 38,624,246

Total Project Costs 65,023,622

Total Appropriation for Bond
Amount in Referendum 65,831,143

In addition, the total expenditures for both projects were under the revised state bonding amount. Attached is the
December 29,2020 approval for the shift in project amounts from Rockwell to Johnson Schools. The total project
amounts did not exceed the state bonding approvals.

Please let me know if you have any additional questions.

Sincerely,

Christine L. Carver, Ed. D.
Superintendent of Schools

Cc. Public Building Site Committee
Dan Carter, First Selectman
Brad Heering, Comptroller
Jen Variale, Director of Finance and Operations
Bethel Board of Education

























Bethel Board of Education

Quarterly & Year to Date Expenditures

Account
FY

Budget
Q1 

Expenditures
Q2 

Expenditures
Q3 

Expenditures
Q4 

Expenditures
FY 

Expenditures
FY 

Balance

Fiscal Year 2021-2022

(Unaudited)

BOE Operating Budget $49,050,088 $8,557,938 $13,546,755 $10,891,049 $15,995,634 $48,991,376 $58,712

Facilities Budget $350,000 $145,841 $116,842 $142,906 $34,517 $440,106 -$90,106

Note: Town of Bethel approved using $100K for facilities expenses above budget. Withdrawn from Unexpended Funds Account -$31,394

Fiscal Year 2022-2023

BOE Operating Budget $51,164,831 $9,087,035 $13,891,387 $12,813,772 $35,792,194 $15,372,637

Facilities Budget $450,000 $221,831 $171,314 $89,891 $483,036 -$33,036



 
BETHEL BOARD OF EDUCATION 
Briefing Summary 
 
 

Date of Briefing: RMBO May 4th, 2023, BOE May 18, 2023 
Presenters: Jennifer Variale, Director of Finance and Business Operations 
Topic: End of Fiscal year 2022-2023 
Importance of this topic to the Board: High 
 
Key Points of the Briefing: 
We are preparing for the end of the fiscal year.  Final payrolls are scheduled to be 
processed on June 30th. At that time, we will know what funds remain and if possible, 
could make a positive impact on our district during the final week of June.  We ask for 
your authorization to focus year end spending on areas that support our strategic plan 
or have been discussed by the BOE this fiscal year. 

• Science of Reading – Implementing the Science of Reading per the CT Right to 
Read Act is one of our key instructional initiatives.  If we are able to purchase or 
partially purchase an evidenced based, approved reading program we would like to 
go forward. 

• Cyber Security – Protecting the data privacy of our students and staff is one of our 
obligations.  If we are able to purchase software or services outlined in our 
cybersecurity plan we would like to go forward. 

• Technology – One of our goals is to have technology as a catalyst for teaching and 
learning.  There is a long-term chrome-book replacement plan for our 1:1 strategic 
plan initiative for Grade K through Grade 12.  If we are able to purchase the next 
planned replacements, we would like to go forward.   

• Special Education – The SPED department is still closing their books especially for 
outplacement tuition and transportation and necessary student evaluations and 
outside services; this will all be reconciled.  Budget transfers will be needed to cover 
Special Education overruns in certain areas which will be finalized and brought to 
the BOE in August 2023 as usual.     

• Facilities – With a reduced 460 budget there are a few critical maintenance items 
that we had this year and may need to transfer funds to cover these expenses. 

• Unexpended Funds Account – Knowing that we are facing rising Special Education 
costs, not addressed through ESSER, we might need to withdraw funds from the 
Unexpended Funds Account in order to cover these expenses. 

 
 
Action Requested of the Board of Education:  The Board of Education moves to 
direct the administration to first make accounting adjustments as needed to properly 
close the books and records and that remaining funds be directed towards the above 
goals and issues. 



BETHEL BOARD OF EDUCATION
Briefing Summary

Date of Briefing to the Board: 5/18/2023

Presenter: Jennifer Variale

Topic: Updating Financial Authorized Contact

Importance of this topic to the Board: Important

Key Points of the Briefing:

Due to the retirement of Theresa Yonsky as the Director of Fiscal Services and the
hiring of Jennifer Variale as the Director of Finance and Business Operations board
action is required to update the authorized contact for the Bank of America Credit Card
accounts.

Action Requested of the Board of Education: Motion Needed

Recommended Motion: The Bethel Board of Education authorizes a change in
authorized contact for the Bethel Board of Education accounts with Bank of America
from Theresa Yonsky to Jennifer Townsend Variale.
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“Our Primary Purpose is to Improve Student Achievement.” 

 

TO:   Board of Education  
FROM:  Jennifer Variale, Director of Finance and Business Operations 
RE:   Tuition Rates for Non-Resident 2023-2024 
DATE:  May 18, 2023 
 

Pursuant to Board of Education Policy, the following tuition rates for non-resident students 
attending Bethel Public Schools are recommended: 
 
   2021/2022 2022/2023 2023/2024  % Increase 
 
Elem/Middle  $13,900 $14,499 $15,064  3.90% 
 
High School  $16,038 $16,729 $17,381  3.90% 
 
These tuition rates do not include transportation.  Additionally, Special Education rates will be 
calculated as needed based on the costs of a specific program with related services.  The 
Special Education costs are not discounted. 
 

MOTION: 
The Bethel Board of Education sets the tuition rates for non-resident students attending Bethel 
Public Schools for the 2023/2024 school year as stated in this memo. 
 

 

cc:    Dr. Christine Carver 
Dr. Kristen Brooks  

 
 



 

 
 

Date of Briefing to the Board: May 18, 2023 

Presenter: Jennifer Variale, Director of Finance & Business Operations 

Services Topic: Healthy Food Annual Certification 

Importance of this topic to the Board: Important 

Key Points of the Briefing: 

* CSDE requires annual certification by the Board of Education for participation in the Healthy 

Foods Certification Program 

* In participating, Bethel can only serve beverages, foods, snacks and a la carte items that 

have been specifically approved by the CSDE. 

* For participation, the District receives and additional 10 cents reimbursement from the State 

on each meal served. This is important to the financial success of our program. 

 
Action Requested of the Board of Education: Motion needed. 

 

Recommended Motions: 

1) Pursuant to C.G.S. Section 10-215f, the Bethel Board of Education certifies that all 

food items offered for sale to students in the schools under its jurisdiction, and not 

exempted from the Connecticut Nutrition Standards published by the Connecticut 

State Department of Education, will comply with the Connecticut Nutrition Standards 

during the period of July 1, 2023 to June 30, 2024. This certification shall include all 

food offered for sale to students separately from reimbursable meals at all times and 

from all sources, including but not limited to school stores, vending machines, school 

cafeterias, culinary programs, and any fundraising activities on school premises 

sponsored by the school or non-school organizations and groups. 

2) The Bethel Board of Education will allow the sale to students of food items that do not 

meet the Connecticut Nutrition Standards provided that the following conditions are met: 

1) the sale is in connection with an event occurring after the end of the regular school 

day or on the weekend; 2) the sale is at the location of the event; and 3) the food items 

are not sold from a vending machine or school store. An “event” is an occurrence that 

involves more than just a regularly scheduled practice, meeting, or extracurricular 

activity. For example, soccer games, school plays, and interscholastic debates are 

events but soccer practices, play rehearsals, and debate team meetings are not. The 

“regular school day” is the period from midnight before to 30 minutes after the end of the 

 
BETHEL BOARD OF EDUCATION 
Briefing Summary 



 

official school day. “Location” means where the event is being held and must be the 

same place as the food sales. 

3) The Bethel Board of Education will allow the sale to students of beverages not listed in 

Section 10-221q of the Connecticut General Statutes provided that the following 

conditions are met: 1) the sale is in connection with an event occurring after the end of 

the regular school day or on the weekend; 2) the sale is at the location of the event; and 

3) the beverages are not sold from a vending machine or school store. An “event” is an 

occurrence that involves more than just a regularly scheduled practice, meeting, or 

extracurricular activity. The “regular school day” is the period from midnight before to 30 

minutes after the end of the official school day. “Location” means where the event is 

being held and must be the same place as the beverage sales. 
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BETHEL BOARD OF EDUCATION 
Briefing Summary  
 
 

Date of Briefing to the Board: RMBO May 4, 2023, BOE May 18, 2023 
 
Presenter: Jennifer Variale, Director of Finance & Business Operations 
 
Topic: Setting breakfast and lunch prices at the schools for 2023-2024 
 
Importance of this topic to the Board: Important 
 

 
Summary of the Briefing:  

1) Proposal is to maintain current school meal prices during 2023-2024 as the non-profit 
Food Service account is sufficiently funded at this time from CSDE assistance 
allocations. 

 
2) Maintaining current pricing will help ease families back into paying for meals after two 

years of free meals for all due to Covid. 
 

3) To set the price for reduced priced breakfast at $0.00 instead of $0.30 for the year 
2023-2024.  This will continue to encourage participation in the breakfast program and 
ensure that our neediest students are fed each morning.  The cost to the board should 
be less than $3,000 

 
Action Requested of the Board of Education: Motion needed. 
 
 

Recommended Motions:   
1) Motion to maintain the student school lunch prices for the 2023-2024 school year as 

follows: Elementary $3.10 and High School/Middle School $3.45.  The BOE sets the 
school breakfast prices at all schools at $2.40 for the 2023-2024 school year. 

2) Motion to maintain the Adult lunch price at $4.50 and the Adult breakfast price at $3.00 
for the 2023-2024 school year in order to comply with CSDE pricing guidelines. 

3) Motion to set the reduced priced breakfast to $0.00 rather than $0.30 for the 2023-2024 
school year to continue to promote participation in the breakfast program 



Bethel Public Schools MEMORANDUM
Bethel, CT

TO: Bethel Board of Education

FROM: Christine Carver, Ed.D.
Superintendent of Schools

DATE: May 18, 2023

RE: TEACHERS BEING GRANTED “TENURE”

Under Connecticut General Statute 1-210(b) (2), any teacher who has completed forty
(40) school months of continuous full-time employment in Bethel (or after 20 months of
continuous employment in Bethel, if that teacher achieved “tenure” in another
Connecticut district) is considered “tenured” in Bethel in terms of the law.

For the Board’s information, the administration is renewing the contracts for a fourth year
(or after 20 months of continuous full-time employment in Bethel, if that teacher
achieved “tenure” in another Connecticut district) for the following staff members:

HIGH SCHOOL
Christopher Collison Social Studies Teacher
Dylan Finer Special Education Teacher
Austin Hall Social Studies Teacher
Gillian Mallick EL/Bilingual Teacher
Christine Manalo Choral Director
Brendon Michalko Band Director
Alexa Perrefort Special Education Teacher
Kathryn Pierpaoli Early Childhood Education Teacher
Megan Richardson Special Education Teacher
Marianna Shaposhnikova Math Teacher
Danielle Winstanley Social Studies Teacher
Christian Knauff 12/2/2023 Physics Teacher
Kristan Giroux 1/3/2024 School Social Worker

MIDDLE SCHOOL
Marianna Bedoya Spanish Teacher
Tracy Burrill French Teacher
Shawn Ingraham Social Studies Teacher
Lindsay Robbins Special Education Teacher
Addison Conway Math Teacher
Emily Price Art Teacher
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Marissa Rowe Science Teacher

JOHNSON SCHOOL
Kali Sierra 1/2/2023 Grade 3 Teacher
Joseph Perreault Media Specialist
Chelsea Rossomando Grade 3 Teacher
Lisa Barbieri 1/13/2024 Grade 3 Teacher

BERRY SCHOOL
Samantha Hannon Special Education Teacher
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