
Bethel Board of Education Regular Meeting
Tuesday, February 15, 2022 7:00 PM
Bethel Middle School, Library Media Center, 600 Whittlesey Drive, Bethel, CT 
06801

1. Call to Order Speaker(s): Policy 
9326

1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Governor's Plan to Eliminate Statewide School 
Mask Mandate

3. Public Comment
(Please note:  The Board welcomes Public Comment and asks that 
speakers please limit their comments to 2 minutes.  Speakers may 
offer objective comments of school operations and programs that 
concern them.  The Board will not permit any expression of 
personal complaints or defamatory comments about Board of 
Education personnel and students, nor against any person connected 
with the Bethel Public School System.)

Speaker(s): Policy 
9326

4. Board Recognition/A Salute to Excellence
 

4.A. Gifts, Grants, & Bequests

4.A.1. Gifts, Grants, & Bequests

5. Consent Calendar Speaker(s): Policy 
9326

5.A. Approval of Minutes

5.A.1. December 16, 2021 - Annual Meeting

5.A.2. January 20, 2022 - Superintendent's 2022-
2023 Budget Presentation

5.A.3. January 25, 2022 - Budget Workshop -
Schools/Athletics

5.A.4. January 27, 2022 - Budget Workshop - IT, 
Curriculum, SPED

5.A.5. February 1, 2022 - Budget Workshop - 
Facilities

5.A.6. February 3, 2022 - Budget 
Workshop/Approval

6. Correspondence Speaker(s): Policy 
9326

7. Administrative/Board Member Update Speaker(s): Policy 
9326

7.A. Board Chairperson Update

7.B. Administrative Update

7.B.1. 2021-2022 BOE District Data Sheet

8. Action Items

8.A. 2022-2023 School Calendar - Approval



8.B. 2023-2024 School Calendar - Acceptance

9. Reports to the Board

9.A. Curriculum, Assessment, & Professional 
Practices

9.A.1. Music Curricula 

9.A.2. Gifted Identification Process

9.B. Policy Speaker(s): Policy 
9310,9311,9313

9.B.1. First Reading

9.B.1.a. Policy 1416 - Fiscal Authorities Speaker(s): Christine 
Carver

9.B.1.b. Policy 1700 - Otherwise Lawful Possession 
of Firearms on School Property

9.B.1.c. Policy 2000 - Concept and Roles in 
Administration

9.B.1.d. Policy 2011 - Equal Employment 
Opportunity

9.B.1.e. Policy 2112 - Professional Learning

9.B.1.f. Policy 2013 - Grievance Procedures - 
Title IX

9.B.2. Second Reading/Approval

9.B.2.a. Policy/Regulation 2232 - Electronic Records 
and Information

9.B.2.b. Policy 5141.231 - Chemical Health Policy for Student-
Athletes

9.C. Resource Management & Business Operations

9.C.1. Personnel Speaker(s): Policy 
9326

9.C.1.a. Job Description - 1.08 - Director of 
Fiscal Services

9.C.2. Finance

9.C.2.a. Review of Bids for Transportation Services 

9.C.2.b. Budget Transfers

9.C.2.c. Update on Current Year Budget
9.C.3. Facilities Speaker(s): Policy 

3132
9.C.3.a. ROCKWELL/JOHNSON SCHOOL RENOVATION 
PROJECTS INFORMATION/UPDATE

10. Adjourn



Press Releases

02/07/2022

Governor Lamont Announces Plan To Eliminate Statewide School Mask Requirement,

Allow These Decisions To Be Determined at the Local Level

(HARTFORD, CT) – Governor Ned Lamont today announced that he is endorsing a plan developed in consultation with Connecticut
Department of Public Health Commissioner Dr. Manisha Juthani and Connecticut State Department of Education Commissioner
Charlene Russell-Tucker to eliminate the statewide requirement that is in effect as part of Connecticut’s COVID-19 safety protocols for

masks to be worn in all schools and childcare centers effective Monday, February 28, 2022, and on that date allow the determination on
whether to require masks in these locations to be made at the local level.

The plan is contingent upon the Connecticut General Assembly voting to extend – through legislation – the governor’s existing executive
order that enables the public health commissioner with the ability of implementing mask requirements in certain settings.

Governor Lamont’s COVID-19 emergency declaration and related authority to issue executive orders in response to the pandemic are

set to expire on February 15, 2022. On that date, the governor will no longer be able to enact emergency orders on the pandemic. The
governor and legislative leaders recently reached an agreement under which the legislature will pass a resolution continuing the public
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health and civil preparedness emergencies and determine which of the governor’s orders to continue through legislation and which to
let expire. The governor recently provided legislators with a list of 11 orders he recommends continue after February 15, 2022.

“Connecticut is seeing a dramatic decline in cases caused by the Omicron variant, and children over the age of 5 have had the ability to

get vaccinated for more than three months now,” Governor Lamont said. “With this in mind, I think we are in a good position to phase
out the requirement that masks be worn in all schools statewide and shift the determination on whether to require this to the local
level.”

While Governor Lamont endorses the plan to eliminate the universal mask requirement for schools and childcare centers, he
recommends that it remain in place in other settings where it currently is in effect, including healthcare facilities, facilities housing

vulnerable populations, public and private transit, and correctional facilities.

Twitter: @GovNedLamont (https://twitter.com/GovNedLamont )
Facebook: Office of Governor Ned Lamont (https://www.facebook.com/GovNedLamont)

https://twitter.com/GovNedLamont
https://www.facebook.com/GovNedLamont






Minutes of the Board of Education POLICY Committee Meeting held on Thursday, January 27, 
2022, in Board of Education Conference Room E, 1 School Street, Bethel, CT 06801. 
 
Attendance:  None. 
 
Administrative Attendance: C. Carver, K. Brooks 
 
B. Foster, committee member, called the meeting to order at 6:00 PM. 
 
Board Members Attendance: 
Mr. Scott Clayton:      Absent    
Kara DiBartolo:      Absent    
Mr. Bill Foster:      Present    
Mrs. Jen Larsen, Alternate:     Present    
Mr. Daniel Nostin:      Absent    
Ms. Melanie O'Brien, Ex-Officio:    Present    
Mr. Daniel Nostin:      Present, arrived at 6:17 pm.    
  
1. First Reading 

1.A. Policy 1416 - Fiscal Authorities  
  

Move Policy 1416 - Fiscal Authorities to the Board for a first reading as amended. Passed with 
a motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.B. Policy 1700 - Otherwise Lawful Possession of Firearms on School Property 

  

Move Policy 1700 - Otherwise Lawful Possession of Firearms on School Property to the Board 
for a first reading as amended. Passed with a motion by Mr. Bill Foster and a second by Mrs. 
Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.C. Policy 2000 - Concept and Roles in Administration 

  

Move Policy 2000 - Concept and Roles in Administration to the Board for a first reading as 
amended. Passed with a motion by Mr. Bill Foster and a second by Mr. Daniel Nostin. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    



Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.D. Policy 2011 - Equal Employment Opportunity 

  

Move Policy 2011 - Equal Employment Opportunity to the Board for a first reading as 
amended. Passed with a motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.E. Policy 2012 - Professional Learning 

  

Move Policy 2012 - Professional Learning to the Board for a first reading. Passed with a 
motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.F. Policy 2013 - Grievance Procedures - Title IX 

  

Move to the Board with the recommendation to delete Policy 2013 - Grievance Procedures - 
Title IX. Passed with a motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien: Yea    

  
1.G. Regulation 2020 - Organization Chart 

  

Move to table Regulation 2020 - Organization Chart. Passed with a motion by Mr. Bill Foster 
and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:   Yea    

  
2. Second Reading 

  2.A. Policy/Regulation 2232 - Electronic Records and Information 
  



Move Policy/Regulation 2232 - Electronic Records and Information to the Board for a second 
reading. Passed with a motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
2.B. Policy 5141.231 - Chemical Health Policy for Student-Athletes 
 

Move Policy 5141.231 - Chemical Health Policy for Student-Athletes to the Board for a second 
reading. Passed with a motion by Mr. Bill Foster and a second by Mrs. Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

  
3. Policies for future review/discussion 
 
It was the consensus of the committee to continue with the review of the 2000 series.   
  
4. New Business 
 
None. 
  
5. Public Comment 
 
None. 
  
6. Adjourn 
  

Move to adjourn at 6:49 PM. Passed with a motion by Mr. Bill Foster and a second by Mrs. 
Jen Larsen. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    

 
 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Board of Education Curriculum, Assessment & Professional Practices 
Committee Meeting held on Thursday, February 3, 2022, in Board of Education Conference 
Room E, 1 School Street, Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, M. Rutledge 
 
J. Ackerman, Chairman, called the meeting to order at 6:15 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Absent    
Mrs. Cathy Schaefer:    Present    
Ms. Melanie O'Brien, Ex. Officio:    Present, arrived 6:20 PM    
 
1. Music Curricula  
 

Motion to bring the Ensembles curricula and Adaptive music curricula to the full Board for 
approval. Passed with a motion by Mrs. Jennifer Ackerman and a second by Mrs. Jen Larsen. 
Mrs. Jennifer Ackerman:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien, Ex. Officio:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
2. Gifted Identification Process 
 
Dr. Brooks gave an overview of the identification process.  There are multiple methods to identify 
students. The process begins in grade 4 and at any time during a students’ education, a 
teacher/administrator or parent can nominate a student for possible gifted identification.  There 
is no formal gifted program.  BPS teachers are required to offer an advanced-level curriculum for 
students' needs. 
No motion, informational only. 
 
3. New Business 
 
None. 
 
4. Public Comment 
 
None. 
 
5. Adjourn 



 

Move to adjourn at 6:56 PM. Passed with a motion by Mrs. Jennifer Ackerman and a second 
by Ms. Melanie O'Brien. 
Mrs. Jennifer Ackerman:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien, Ex. Officio:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting held on Thursday, December 16, 
2021, in Board of Education Conference Room E, 1 School Street, Bethel, CT. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mr. Scott Clayton:    Present    
Kara DiBartolo:    Present    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Absent    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
  
1. Call to Order 

1.A. Roll Call for Quorum 

1.B. Pledge of Allegiance 

  
2. December Projected Enrollment Presentation  
 

Dr. Carver presented the first annual presentation on enrollment, class size, and impact on the 
2022-2023 budget.   

  
3. Selection of Temporary Chairperson 
  

Move to nominate Dr. Christine Carver as temporary Chairman Passed with a motion by Ms. 
Melanie O'Brien and a second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    



  
4. Annual Meeting 

4.A. Election of Officers 

4.A.1. Nominations for Chairman of the Board 
  

Move to nominate Melanie O'Brien for Chairman of the Board of Education for 2022. Passed 
with a motion by Mr. Scott Clayton and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    
  

 
4.A.2. Nominations for Vice Chairman of the Board 

  

Move to nominate Jennifer Ackerman for Vice Chairman of the Board of Education for 2022. 
Passed with a motion by Ms. Melanie O'Brien and a second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
4.A.3. Nominations for Secretary of the Board 

  

Move to nominate Jen Larsen for Secretary of the Board of Education for 2022. Passed with a 
motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    



  
4.B. 2022 Board of Education Meeting Dates 

  

Move to approve the 2022 Board of Education Meeting Dates. Passed with a motion by Ms. 
Melanie O'Brien and a second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
4.C. 2022 Proposed Standing Committees Assignments 

 

Proposed 2022 standing committees will come to the Board at the meeting. 

  
4.D. Code of Ethics 
  

Move to the Code of Ethics to the next Board meeting for Board members signatures. Passed 
with a motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
5. Board Recognition/A Salute to Excellence 
Athletics:   

• The BHS Athletic Program has received the CIAC Class Act Award. 

• Julia Herbert was named All-Conference and All-State Honors for swimming in the 200 
and 400. 

• Macie Metz for earning All SWC and All-State 

• Corey Magro, Ava Grahm, Yee Ying Ng SWC Academic Team, First Team ALL SC and 
State Honor 

• Andreas Shaboo SWC All-State and All-New England  



  
5.A. Gifts, Grants, & Bequests 

• Connor Sheehan Fund Inc., $7700, Connor Sheehan Fund Inc., Daniel Sheehan, 
President, Redding, CT. 

Dr. Carver informed the Board the district received 1 or 2 security grants the district applied 
for.  Bethel Middle School and Berry School will receive the security grants.  The district pays for 
46% and the grant pays for 54%. Unexpended funds will be used to supplement the grant as 
planned. 
  

6. Consent Calendar 

6.A. Approval of Minutes 

6.A.1. November 18, 2021 
  

Move to approve the minutes of November 18, 2021. Passed with a motion by Ms. Melanie 
O'Brien and a second by Mrs. Jen Larsen. 
Mrs. Jennifer Ackerman:    Abstain  
Mr. Scott Clayton:    Abstain  
Kara DiBartolo:    Abstain  
Mr. Daniel Nostin:    Abstain  
Mrs. Cathy Schaefer:    Abstain  
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

  
7. Correspondence 

• Memo to the Board of Selectman from the Board of Education regarding the Annual 
capital Plan. 

  
8. Public Comment 
 
None. 

  
9. Administrative/Board Member Update 

  
9.A. Board Chairperson Update 
Ms. O'Brien spoke to the Board, reflecting on the rise of violence on school campuses or threats 
of violence nationally.  Spoke about the need to continue to work with community partners.  Ms. 
O'Brien spoke about the education budget being at a pivotal point.  



  
9.B. Administrative Update 
Dr. Carver informed the Board she attended a workshop on "Lessons from Parkland" last week 
and debriefed today with Police and Town Officials, etc. Dr. Carve spoke about the current 
concerns for the general mental health of students. 

  
9.B.1. 2021-2022 BOE District Data Sheet 
 

Dr. Carver provided the Board with the monthly district data as requested by the BOE.   

10. Reports to the Board 

10.A. Curriculum, Assessment, & Professional Practices 

10.A.1. Geometry Curriculum 
 
10.A.2. Integrated Math IV Curriculum  
  

Move to approve the Geometry and Integrated Math II curricula. Passed with a motion by 
Mrs. Jennifer Ackerman and a second by Ms. Melanie O'Brien. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10.B. Policy 

10.B.1. First Reading 

10.B.1.a. Policy/Regulation 2232 - Electronic Records and Information 

  

Move to accept Policy/Regulation 2232 - Electronic Records and Information for a first 
reading. Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    



  

10.B.1.b. Policy 5141.8 - Chemical Health Policy for Student-Athletes 

Move to accept Policy 5141.8 - Chemical Health Policy for Student-Athletes first reading. 
Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10.B.2. Second Reading/Approval 

10.B.2.a. Policy/Regulation 1220 - Citizens Advisory Committee 
 

Move to approve Policy/Regulation 1220 Citizens Advisory Committee. Passed with a motion 
by Mr. Scott Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
10.B.2.b. Regulation 1221 - Citizens Advisory Committee for the BOE 

  
No motion is needed as this is a regulation. 

  
10.B.2.c. Policy 1331 - Smoking in School Facilities 
  

Move to approve Policy 1331 - Smoking in School Facilities. Passed with a motion by Mr. Scott 
Clayton and a second by Mrs. Jen Larsen. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    



Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10.B.2.d. Policy 1411 - Law Enforcement Agencies 

  

Move to approve Policy/Regulation 1411 - Law Enforcement Agencies. Passed with a motion 
by Mr. Scott Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10.B.2.e. Policy/Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace 

  

Move to approve Policy and Regulation 4118.231 Drug, Alcohol and Tobacco-Free Workplace. 
Passed with a motion by Mr. Scott Clayton and a second by Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
10.C. Resource Management & Business Operations 

10.C.1. Facilities 

10.C.1.a. ROCKWELL/JOHNSON SCHOOL RENOVATION PROJECTS 
INFORMATION/UPDATE  

 
Dr. Carver informed the Board they are working hard to close the project.  Landscaping can't be 
done until Spring and they are working on a contract to finish the landscaping in the spring so 
they can close out the project.  The Town is in negotiations regarding requests for additional 
billed invoices.  The projects may be about one million under budget when completed. 

  
11. Recommended Executive Session 

11.A. Connecticut General Statues 210(b)24 - Discussion of any matter that would 



result in the disclosure of confidential records or information excluded from FOIA's 
disclosure requirements under C.G.S 210(b) 

  

Move into Executive Session at 8:46 PM. Passed with a motion by Ms. Melanie O'Brien and a 
second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
11.A.1. Contract Negotiations 

  

Move to come out of Executive Session at 9:08 PM. Passed with a motion by Mr. Daniel 
Nostin and a second by Mr. Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

  
12. Adjourn 
  

Move to adjourn at 9:08 PM. Passed with a motion by Mr. Daniel Nostin and a second by Mr. 
Scott Clayton. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting held on Thursday, January 20, 
2022, in Bethel High School Auditorium, 300 Whittlesey Drive, Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, B. Watson, C. Sipala, B. Grieco, A. 
Salerno, J. Taranovich, T. Soucy, M. Stabile, M. Rutledge, C. Troetti, G. Lawlor, L. DiBiase, D. 
Burns, M. Fernand 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mr. Scott Clayton:    Present    
Kara DiBartolo:    Present    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Absent    
Mr. Daniel Nostin:    Absent    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Absent    
  
1. Call to Order 

1.A. Roll Call for Quorum 
1.B. Pledge of Allegiance 

  
2. Superintendent's Proposed 2022-2023 Education Budget Presentation 
 
Dr. Carver presented the 2022-2023 recommended education budget. Dr. Carver spoke about 
the mission of the Bethel Public Schools and the two major concerns impacting the district’s 
budget.  Both the pandemic’s impact on students’ academic & social-emotional needs and the 
increasing enrollment and the number of students identified with disabilities.  The proposed 
budget is only to maintain the district’s current curricular and extra-curricular programs. 
 
Dr. Carver reviewed current and projected district enrollment that was also presented to the 
Board in December, EL, SPED, transportation, and ECS. She spoke about Federal and SPED grants 
due to COVID-19 for school districts, and how those funds were/are being allocated.  Some of 
those funds are being used for positions to address the academic & social-emotional needs as a 
result of the pandemic.  Federal & SPED Grants funding cannot be used to supplant the budget.  
 
Dr. Carver is recommending a 3.95% increase for the 2022-2023 Education Budget. 
 
$1,039,830 Increase to Salary Account:   Increase of 3.16%  



$518,883 Increase to Benefit Accounts:   Increase of 5.59% 
$23,382 Increase to Purchased Professional Services: Increase of 2.23% 
$6,250  Increase to Purchased Property Services: Increase of 2.55% 
$303,767 Increase to Other Purchased Services: Increase of 7.07% 
$39,990 Increase to Supplies:     Increase of 4.49% 
$3,800  Increase to Equipment:   Increase of 1.22%  
$1,375  Increase to Dues & Fees:   Increase of 1.7% 
 
Summary 
Proposed Budget for 2022-2023:  $50,987,364 
3.95% increase = $1,937,277 
 
Budget Workshop Dates  

• Tuesday, January 25, 2022 (Budget Workshop) - Schools/Athletics 

• Thursday, January 27, 2022 (Budget Workshop) - IT, Curriculum, SPED 

• Tuesday, February 1, 2022 (Budget Workshop) - Facilities 

• Thursday, February 3, 2022 (Budget Workshop/Approval) 

• Tuesday, February 8, 2022 (Budget Workshop - Alt. Date if needed) 
 
Dr. Carver’s 2022-2023 proposed budget presentation can be viewed on BEtv @ 
http://devos2.bethel.k12.ct.us/show?video=ac1df7b544fe&apg=4d17c1b509fc 
 
3. Public Comment 
 
None. 
 
4. Administrative/Board Member Update 

4.A. Board Chairperson Update 
 
Ms. O’Brien, Chair, asked Board members to review the budget and submit their budget 
questions via the BOE Q & A Budget document.  Questions will be answered at the next 
workshop.    
  

4.A.1. 2022 Proposed Standing Committees Assignments 

Standing Committee Assignments 2022 

POLICY 
Chair: Scott Clayton 
Vice-Chair: Dan Nostin 
Bill Foster 
Kara DiBartolo 

http://devos2.bethel.k12.ct.us/show?video=ac1df7b544fe&apg=4d17c1b509fc


Alternate - Jennifer Larsen 
 
CURRICULUM, ASSESSMENT, AND PROFESSIONAL PRACTICES 
Chair: Jennifer Ackerman 
Vice-Chair: Jennifer Larsen 
Courtney Martin 
Cathy Schaefer 
Alternate - Kara DiBartolo 
 
RESOURCE MANAGEMENT AND BUSINESS OPERATIONS 
Chair: Bill Foster 
Vice-Chair: Scott Clayton 
Dan Nostin 
Jennifer Larsen 
Alternate - Courtney Martin 
 
COMMUNITY OUTREACH, ALIGNMENT, AND COMMUNICATION 
Chair: Courtney Martin 
Vice-Chair: Cathy Schaefer 
Jennifer Ackerman 
Kara DiBartolo 
Alternate - Scott Clayton 
 

Move to approve the proposed Standing Committee assignments for 2022. Passed with a 
motion by Ms. Melanie O'Brien and a second by Mrs. Jen Larsen. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

 
4.A.2. Code of Ethics 

 
The success of our school system depends on an effective working relationship between the 
Board of Education and the Superintendent of Schools.  This code incorporates those standards 
and responsibilities most critical to productive Board and Superintendent relations.  Board 
members present signed the Code of Ethics for 2022. 

 

Move to the Code of Ethics to the next Board meeting for Board members signatures. Passed 
with a motion by Ms. Melanie O'Brien and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    



Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
4.B. Administrative Update 
 
Dr. Carver informed the Board the projects are in the process of being closed out. The projects 
are about one million dollars under budget and they are working on getting the CO.  Again, the 
landscaping plan will be separated from the plan so the remaining work can be done in the spring. 

Dr Carver also spoke to the Board about the spike in COVID-19 cases due to the Omicron variant 
since Christmas. She is starting to see both staff and student attendance getting better.  However, 
there were issues with bus driver attendance this week that impacted the district with some 
late/double bus runs. 

Dr. Carver informed the Board the budget workshops would be held at the central office. 

 
4.B.1. 2021-2022 BOE District Data Sheet 
 

Dr. Carver provided the Board with the monthly district data. 
 
5. Adjourn 
 

Move to adjourn at 8:10 PM. Passed with a motion by Ms. Melanie O'Brien and a second by 
Mrs. Jen Larsen. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Ms. Melanie O'Brien:    Yea    

 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting - Budget Workshop held on 
Tuesday, January 25, 2022, in Board of Education Conference Room E 
1 School Street, Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance:  C. Carver, K. Brooks, T. Yonsky, B. Watson, A. Salerno, D. Burns, 
T. Soucy, C. Troetti 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Absent    
Mr. Scott Clayton:    Present, arrived at 7:30 PM  
Kara DiBartolo:    Present    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Present    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
 
 
1. Call to Order 

1.A. Roll Call for Quorum 
1.B. Pledge of Allegiance 

 
2. Budget Workshop (Schools/Athletics) 
 
Mark Caron, Athletic Director, spoke to the Board about plans to revise the Bethel "B" logo to 
brand and partner with Park & Rec. and town sports organizations.  Proposed having a contest  
to design the Bethel “B" logo.  It was the consensus of the Board to move forward with the 
proposal and Mr. Caron will begin working with the different organizations to move forward. 
 
Dr. Carver, Superintendent, Dr. Brooks, Assistant Superintendent, and Ms. Yonsky, Director for 
Fiscal Services, reviewed and answered questions on the budget that were submitted by Board 
of Education members regarding stipends, custodians, coaches & advisors, athletic training, 
reallocation of certified staff, BMS weight room, reallocation of SPED teacher, proposed SPED 
teacher, NVCC partnership for advance manufacturing college connections program, TASK/STEP 
programs coursework at EdAdvance, BHS software program, BHS athletics, ROTC, and music 
programs student participation, BMS intermural programs, instructional supplies, bi-lingual 
teacher requirements, 1% account, security grants, VoAg HS and magnet school tuition, Open 
Choice program, and transportation costs for the district. 
 



The Board will review Board member questions and answers at the next budget workshop 
meeting on January 27, 2022. 
 
3. Correspondence 
 
None. 
 
4. Public Comment 
 
None. 
 
5. Adjourn 
 

Move to adjourn at 8:20 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Courtney Martin. 
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting - Budget Workshop held on 
Thursday, January 27, 2022, in Board of Education Conference Room E, 1 School Street, 
Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance:  C. Carver, K. Brooks, T. Yonsky, C. Sipala, L. DiBiase, D. Burns,  
M. Stabile, C. Troetti, D. Arre, M. Rutledge 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
 
Mrs. Jennifer Ackerman:    Absent    
Mr. Scott Clayton:    Absent    
Kara DiBartolo:    Absent    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Present    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
Mrs. Jennifer Ackerman:    Present, arrived 7:04 PM  
 
1. Call to Order 

1.A. Roll Call for Quorum 
1.B. Pledge of Allegiance 

 
2. Budget Workshop - (IT, Curriculum, SPED) 
 
Dr. Carver, Superintendent, Dr. Brooks, Assistant Superintendent, Dr. Sipala, Dir. of SPED, and 
Ms. Yonsky, Director for Fiscal Services, reviewed and answered questions on the budget that 
were submitted by Board of Education members regarding SPED Supervisor position, (BCBA) 
Behavior Analyst, outside placement tuition, SPED tuition for RESCS, OT, PT, and SLP 
caseloads/needs, curriculum budget, professional learning needs, technology staffing, tech 
champs, historic SPED costs (current percent of the budget is 23%), excess costs, regional plans 
for local SPED program, tutors & tutor qualifications, ESL grants, students with disabilities, SPED 
caseloads, SEL coach, curriculum material needs and plans, transportation costs break down, 
training costs and Rights to Read Act, technology inventory & forecasting, and FTE overview. Dr. 
Carver informed the Board the insurance increase is budgeted at 6%.  The State informed districts 
they should be budgeted at 8% based on the recent claims rate. 
 
The Board will review Board member questions and answers at the next budget workshop 
meeting on February 1, 2022. 



 
3. Correspondence 
 
None. 

 
4. Public Comment 
(Please note:  The Board welcomes Public Comment and asks that speakers please limit their comments to 2 minutes.  Speakers may offer objective 
comments of school operations and programs that concern them.  The Board will not permit any expression of personal complaints or defamatory 
comments about Board of Education personnel and students, nor against any person connected with the Bethel Public School System.) 
 
Nick Ellis, 13 Fawn Road, asked about bus route costs for athletics. 
 
5. Adjourn 
 

Move to adjourn at 8:26 PM. Passed with a motion by Ms. Melanie O'Brien and a second by 
Mrs. Courtney Martin. 
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting held on Tuesday, February 1, 2022, 
in Board of Education Conference Room E, 1 School Street, Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, B. Germinaro, C. Troetti,  
M. Rutledge, D. Burns 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Present    
Mr. Scott Clayton:    Present    
Kara DiBartolo:    Present    
Mr. Bill Foster:    Absent    
Mrs. Jen Larsen:    Present    
Mrs. Courtney Martin:    Present    
Mr. Daniel Nostin:    Absent    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present   
 

Mr. Bill Foster:    Present, arrived 7:03 PM   
Mr. Daniel Nostin:    Present, arrived 7:03 PM   
 
 
1. Call to Order 

1.A. Roll Call for Quorum 
1.B. Pledge of Allegiance 

 
2. Budget Workshop - (Facilities) 
 
Dr. Carver, Superintendent, Dr. Brooks, Assistant Superintendent, Ms. Yonsky, Director for Fiscal 
Services, and Mr. Germinaro, Supervisor of Facility & Security Operations, reviewed and 
answered questions on the budget that were submitted by Board of Education members 
regarding bollards, HVAC maintenance service, lawn maintenance, Raptor visitor management 
system, BMS gym floor full repair and re-coat, BHS gym floor re-polyurethane, 460 account 
funding, COVID grants for ventilation work, custodial overtime for outside organizations/groups, 
BHS, BMS, and BS roofing leaks, and the water fountains which were changed to bottle refill 
stations. Also, Dr. Carver informed the Board the amount budgeted for athletic and club 
transportation for 2022-2023 is $97,253. 

Dr. Carver and Ms. Yonsky spoke to the Board about the health insurance increase now being 8% 
= $162,467 = 4.82% increase to the overall budget.  They spoke about the transportation bid. The 
base bid is 6.5% with increases of 3% each year over 5 years.  The bids are being reviewed and a 



recommendation will come to the Board at a future date. 

The Board will review any remaining Board member questions and answers at the next budget 
workshop meeting on February 3, 2022.  It is anticipated the Board will act on the budget at the 
next meeting on February 3, 2022.  Tuesday, February 8, 2022, is an alternate budget workshop 
date if needed. 
 
3. Correspondence 
 
None. 
 
4. Public Comment 
 
None. 
 
The Board discussed the need for an Executive Session for the purpose of CT General Statutes 1-
200(6)(b) Matters concerning security strategy, or the deployment of security personnel, or 
devices affecting public security. Inviting in Mr. Troetti, Principal, Bethel High School, and Mr. 
Germinaro, Supervisor of Facility & Security Operations. 

5.  Executive Session 
5. A. CT General Statutes 1-200(6)(b) Matters concerning security strategy, or the 
deployment of security personnel, or devices affecting public security 

 

Move to enter into Executive Session at 8:01 for the purpose of CT General Statutes 1-200(6)(b) 
Matters concerning security strategy, or the deployment of security personnel, or devices 
affecting public security. Passed with a motion by Ms. Melanie O'Brien and a second by Mrs. 
Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 

Move to come out of Executive Session at 8:22 PM. Passed with a motion by Ms. Melanie 
O'Brien and a second by Mrs. Jennifer Ackerman. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    



Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
5. Adjourn 
 

Move to adjourn at 8:22 PM. Passed with a motion by Mrs. Courtney Martin and a second by 
Mr. Daniel Nostin. 
Mrs. Jennifer Ackerman:    Yea    
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Minutes of the Bethel Board of Education Regular Meeting held on Thursday, February 3, 
2022, in Board of Education Conference Room E 
1 School Street, Bethel, CT 06801. 
 
Attendance: None. 
 
Administrative Attendance: C. Carver, K. Brooks, T. Yonsky, M. Rutledge, D. Burns, C. Sipala 
 
M. O’Brien, Chairman, called the meeting to order at 7:00 PM. 
 
Board Members Attendance: 
Mrs. Jennifer Ackerman:    Absent    
Mr. Scott Clayton:    Present    
Kara DiBartolo:    Present    
Mr. Bill Foster:    Present    
Mrs. Jen Larsen:    Present    
Mr. Daniel Nostin:    Present    
Ms. Melanie O'Brien:    Present    
Mrs. Cathy Schaefer:    Present    
Mrs. Courtney Martin:    Present, arrived at 7:05 PM    
 
1. Call to Order 

1.A. Roll Call for Quorum 
1.B. Pledge of Allegiance 

 
2. Budget Workshop - (Budget workshop/Approval) 
 
The Board discussed budget, transportation increase to the proposed budget, the bid process 
timeline, and health insurance increase. 

Dr. Carver also informed the Board the legislature will hold a public hearing on masks in schools 
on February 10, 2022.  Maybe at the end of the Mask Executive Order, or it may be extended a 
couple of weeks, or made only a recommendation.  If that does happen, it would then be the 
parents' choice.   

Move to put forward a Board of Education Budget 2022-2023 of 4.43% increase in the amount 
of $51,224,831. Passed with a motion by Ms. Melanie O'Brien and a second by Mrs. Courtney 
Martin. 
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    



Mrs. Cathy Schaefer:    Yea    

 

Move to approve Facilities (460 account) budget for fiscal 2022-2023 at $497,694.00. Passed 
with a motion by Mrs. Jen Larsen and a second by Mr. Bill Foster. 
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 

3. Correspondence 
 
None. 
 
4. Public Comment 
 
None. 
 
5. Adjourn 
 

Move to adjourn at 7:48 PM. Passed with a motion by Mr. Scott Clayton and a second by Mrs. 
Jen Larsen. 
Mr. Scott Clayton:    Yea    
Kara DiBartolo:    Yea    
Mr. Bill Foster:    Yea    
Mrs. Jen Larsen:    Yea    
Mrs. Courtney Martin:    Yea    
Mr. Daniel Nostin:    Yea    
Ms. Melanie O'Brien:    Yea    
Mrs. Cathy Schaefer:    Yea    

 
Respectfully submitted, 
Susan Pare 
Board Recorder 















 

 
 

For Immediate Release 
February 9, 2022 
 

Bethel School Community Calls on Town to Pass Budget That Supports Students, 
 Public Education 

Share message that strong school funding is essential  
 
The Bethel School Community is calling on town officials to pass the Board of Education’s proposed 
budget to ensure that Bethel schools have the resources needed to maintain an excellent public school 
system in light of a devastating pandemic and increasing student enrollment.  

Members of the Board of Education Essential Worker Coalition, which includes teachers, custodians, 
secretaries, paraeducators, and food service personnel in Bethel, are standing together to show their 
support for funding Bethel schools. Wearing Red for Ed, coalition members will be joined by parents, 
students, and other community members at the Superintendent’s budget presentation to the Board of 
Selectmen and the Board of Finance on Thursday, February 10, 2022, at 7 p.m., at the Senior Center in 
the Bethel Municipal Building.  

“Education in Bethel is at a critical point, and school resources are sorely needed to ensure our students 
receive the high-quality education they deserve and that their parents have come to expect,” said Al 
Robinson, president of the Bethel Education Association. “Being an essential worker during the 
pandemic has been a struggle for all of us – teachers, paraeducators, custodians, food service workers, 
and secretaries. Anyone who works in our public schools knows the struggles that our students are 
facing as we try to bring a sense of normalcy to their lives during a time that is anything but normal. We 
also know what it means to be essential workers, on the front lines of a pandemic, and the challenges 
we and our families have faced over the past two years. And we know that any further cuts to this 
budget will have a very real impact on students and programs throughout the district.” 

The Board of Education’s proposed 4.43% budget increase reflects the bare minimum that is needed to 
maintain the current level of support for Bethel students. The small budget increase supports the town’s 
growing special needs population and recognizes that Bethel, unlike many surrounding communities, is 
seeing increased student enrollment.  

“Paraeducators work with the most vulnerable student population; we have seen the impact the last 
two years have had on our students’ academic achievement and social and emotional health,” 
said Susan DeCarlo, co-president of Bethel BOE Paraeducators. “Now, more than ever, Bethel students 
need adequate resources to help them reach their greatest potential. During these unprecedented 
times the children of Bethel are counting on us to support them and on the town to pass this budget.” 



The proposed budget addresses the impact and recovery efforts of the COVID-19 pandemic while 
continuing to make progress toward district goals to provide educational excellence for students.  

“Bethel students deserve to continue receiving the excellent educational experience provided to them 
by the essential workers of the Bethel Board of Education and to maintain the same level of resources 
currently made available to them,” said Matt Geer, UPSEU regional director. “Any reduction to the 
Superintendent’s proposed budget degrades that educational experience. Cuts would be 
unconscionable in normal times but would be even more egregious when considering that our students 
have already had their lives upended these past two years due to the COVID-19 pandemic. They have 
missed out on in-class learning, social interaction among peers, athletic events, and countless other 
activities that have been taken for granted over the years. Our students deserve the resources necessary 
to succeed. They are counting on you!”     

“Education is an investment in our future,” said Bill Petruno, Teamsters Local 677 President. “Research 
on education spending consistently shows better outcomes for students, including higher test scores, 
higher graduation rates, and even higher wages as adults. COVID-19 has presented increased challenges 
for all of us, and our essential workers rose to the challenge to provide a safe, clean, and productive 
environment for our students. Our schools need funding to continue to have services necessary to 
provide safe, healthy classrooms for Bethel students.” 

The Board of Education Essential Worker Coalition represents union members of the Bethel Education 
Association, Teamsters, UPSEU, and AFSCME, representing district teachers, custodians, secretaries, 
paraeducators, and food service personnel who are committed to ensuring that education in Bethel is 
and remains a priority. 
 
Bethel budget documents can be found on the town’s website, under the financial dashboard section.  
https://sites.google.com/bethel.k12.ct.us/bpsstrategicplan/financial-dashboard?authuser=1 

 
### 

Contacts: 

Al Robinson, Bethel Education Association President, 203-843-4933, 
betheleducationassociation@gmail.com 

Susan DeCarlo, UPSEU Unit President - Paraeducators, decarlos@bethel.k12.ct.us, 203-417-3658 

Matt Geer, UPSEU Regional Director, mgeer@upseu.org, 203-915-2928 

Rocky Daum, Teamsters Local 677 Business Agent, rocky.daum@gmail.com, 475-222-7529 

https://sites.google.com/bethel.k12.ct.us/bpsstrategicplan/financial-dashboard?authuser=1
mailto:betheleducationassociation@gmail.com
mailto:decarlos@bethel.k12.ct.us
mailto:mgeer@upseu.org
mailto:rocky.daum@gmail.com


Press Releases

02/07/2022

Governor Lamont Announces Plan To Eliminate Statewide School Mask Requirement,

Allow These Decisions To Be Determined at the Local Level

(HARTFORD, CT) – Governor Ned Lamont today announced that he is endorsing a plan developed in consultation with Connecticut
Department of Public Health Commissioner Dr. Manisha Juthani and Connecticut State Department of Education Commissioner
Charlene Russell-Tucker to eliminate the statewide requirement that is in effect as part of Connecticut’s COVID-19 safety protocols for

masks to be worn in all schools and childcare centers effective Monday, February 28, 2022, and on that date allow the determination on
whether to require masks in these locations to be made at the local level.

The plan is contingent upon the Connecticut General Assembly voting to extend – through legislation – the governor’s existing executive
order that enables the public health commissioner with the ability of implementing mask requirements in certain settings.

Governor Lamont’s COVID-19 emergency declaration and related authority to issue executive orders in response to the pandemic are

set to expire on February 15, 2022. On that date, the governor will no longer be able to enact emergency orders on the pandemic. The
governor and legislative leaders recently reached an agreement under which the legislature will pass a resolution continuing the public

Governor Lamont announcement on statewide school masGovernor Lamont announcement on statewide school mas……

CT.gov Home  (/) Governor Ned Lamont  (/Office-of-the-Governor) News  (/Office-of-the-Governor/News)

Press Releases  (/Office-of-the-Governor/News/Press-Releases)

Governor Lamont Announces Plan To Eliminate Statewide School Mask Requirement, Allow These Decisions To Be Determined at the Local Level

The Office of
Governor Ned Lamont

https://www.youtube.com/watch?v=eNeEMY18i9I
https://portal.ct.gov/
https://portal.ct.gov/Office-of-the-Governor
https://portal.ct.gov/Office-of-the-Governor/News
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases


health and civil preparedness emergencies and determine which of the governor’s orders to continue through legislation and which to
let expire. The governor recently provided legislators with a list of 11 orders he recommends continue after February 15, 2022.

“Connecticut is seeing a dramatic decline in cases caused by the Omicron variant, and children over the age of 5 have had the ability to

get vaccinated for more than three months now,” Governor Lamont said. “With this in mind, I think we are in a good position to phase
out the requirement that masks be worn in all schools statewide and shift the determination on whether to require this to the local
level.”

While Governor Lamont endorses the plan to eliminate the universal mask requirement for schools and childcare centers, he
recommends that it remain in place in other settings where it currently is in effect, including healthcare facilities, facilities housing

vulnerable populations, public and private transit, and correctional facilities.

Twitter: @GovNedLamont (https://twitter.com/GovNedLamont )
Facebook: Office of Governor Ned Lamont (https://www.facebook.com/GovNedLamont)

https://twitter.com/GovNedLamont
https://www.facebook.com/GovNedLamont
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Board of Education, Bethel <boe@bethel.k12.ct.us>

Voting

2 messages

Erin Barchi <edubbs11@yahoo.com> Wed, Feb 2, 2022 at 6:49 AM
To: Christine Carver <carverc@bethel.k12.ct.us>, "boe@bethel.k12.ct.us" <boe@bethel.k12.ct.us>

Hello , hope all is well. I am Writing to share an email initiated by Darien Public schools in hopes Bethel will follow suit.
These past 2 years have extremely hard on everyone , but extremely harder on the kids. While we all have gone back to
“normal” our kids have not. While we can go sit at restaurants maskless with friends our kids are still forced to be masked
in school. For the past 2 years Americans  have accepted more harm on children in exchange 

For less harm to adults. As sad as that makes me it makes me even more sad seeing the polar opposite around the
country and world in the reality of childrens school life compared to Connecticut children. Connecticut is the last of only 13
states left that still requires masking children. The other states have resumed normal school life WITHOUT incident. In
fact states that required masking were surging. It begs the question are we doing more harm than good? I believe So.
Kids have suffered enough it’s time for them to get back to the normal life they need and deserve. I hope you and the
district will advocate along side with parents to restore parent choice. Thank you for your time
Erin Khuth 
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Sent from Yahoo Mail for iPhone


Carver, Christine <carverc@bethel.k12.ct.us> Wed, Feb 2, 2022 at 6:52 AM
To: Erin Barchi <edubbs11@yahoo.com>, ~BOEmembers <boemembers@bethel.k12.ct.us>
Cc: "boe@bethel.k12.ct.us" <boe@bethel.k12.ct.us>

Good Morning Erin,

Thank you for your email.  I will make sure that the BOE receives it.  

Christine Carver, Ed. D.
Superintendent of Schools
Bethel Public Schools
P.O. Box 253
Bethel, CT 06801
(203)794-8601

[Quoted text hidden]

https://overview.mail.yahoo.com/?.src=iOS
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Board of Education, Bethel <boe@bethel.k12.ct.us>

question on budget

1 message

jane gangi <janegangi@snet.net> Thu, Feb 3, 2022 at 10:13 AM
To: Christine Carver <carverc@bethel.k12.ct.us>, Kristen Brooks <brooksk@bethel.k12.ct.us>
Cc: "boe@bethel.k12.ct.us" <boe@bethel.k12.ct.us>, Matt Knickerbocker <knickerbockerm@bethel-ct.gov>

Good Morning,

I didn't write during the pandemic any more bad news about the Common Core (and there is plenty) because I felt like
you had enough to deal with. From all I've heard from my neighbors who have children in the Bethel schools, you have
dealt with the pandemic quite well.

My question: How much of the budget includes anything to do with Common Core? As I am sure you know, under
Common Core during the past twelve years, U. S. children continue to slide downwards on every international and
national measure, harming children of color and the poor the most. 

Thank you for your time,

Jane M. Gangi, PhD
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Board of Education, Bethel <boe@bethel.k12.ct.us>

Mask Mandate Comments

1 message

Aileen Mikolajczyk <aileen.mikolajczyk08@gmail.com> Mon, Feb 14, 2022 at 7:46 PM
To: boe@bethel.k12.ct.us

Hello BOE members -

Thank you for keeping our schools safe and open so far this year. I appreciate your time and review of the public's
comments. I will not be able to attend the meeting tomorrow, 2/15, and wanted to send a couple comments to be included
in the discussion and review of the mask mandate.

I do want, and believe we should, get to a time when masks are either not required or optional. However, I do not believe
that time should be until the entire population is eligible for vaccination. Lifting the mask mandate now, particularly in the
younger populations, is like saying the youngest members of the community aren't important to public health. It is unfair to
the parents and family members of this younger community and it's leaving them behind as we move forward to "normal".
I believe lifting the mask mandate now is premature both in terms of vaccine eligibility and the current positivity rate, I
hope you would consider keeping the mandate in place until younger children are eligible for a vaccine.

Thank you for your time,
Aileen Mikolajczyk
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B H S F reshmen Orientat io n C o nference D ay -  Early D ismissal -  K-12

B eginning/ Ending o f  Student Year C o nf. D ay -  (Evening)  & P ro f . Learning -  Early D ismissal -  B H S

Scho o ls C lo sed -  H o liday/ R ecess *    *F ull Scho o l D ay -  B HS ON LY  ( * BHS No Conf erences )

Early D ismissal K-12-  H o liday/ R ecess SA T / P SA T   & P ro f . Learning -  Early D ismissal -  B H S ON LY

P ro fessio nal Learning D ay -  Early D ismissal K-12 M ake-up days fo r emergency clo sings.

P ro fessio nal Learning D ay -  N o  Scho o l #E *B uilt  in Emergency C lo sing date 

BOE Approved Date: #s Sno w D ay/ Scho o ls C lo sed

DRAFT Revised - 1/28/22

Note: Calendar provides for 186 student days  (^181st Day.)

2022- 2023 CALENDAR

*This 186-day calendar includes five (5) emergency closing days.  If these days are not used they will be deducted in June.  Any 

additional emergency closing days, beyond the five (5) included days, will be made up June 20-30, as needed.  High School 

Graduation will take place no later than June 12th.
If 5 or more snow days are used by Presidents' Day Recess, the District will be in session on February 20th and February 21st.  

We will make every effort to avoid using April 10-14 as make-up days.  Please be aware of this information when making travel 

plans.  State law does not allow for extending the school day, school to be in session on a Saturday or Sunday, or going beyond 

June 30th.

BETHEL PUBLIC SCHOOLS

5 - Yom Kippur
12 - PSAT & Prof. Learning - Early Dismissal - BHS ONLY

14 - Professional Learning Day - No School K-12

26, 27, 28,Conference Day - Early Dismissal - K-12
26 - Professional Learning - Early Dismissal - BHS (*BHS No Conferences)
27 - Conference Day (Evening) & Prof. Learning - Early Dismissal -BHS

8  - Professional Learning Day - No School - K-12 
11 - Veteran's Day Observed
23 - Early Dismissal K-12            

24-25 -Thanksgiving Recess

14 - Professional Learning - ED - K-12 
23 - Early Dismissal - K-12
26 - 30- Holiday Recess

8 - Professional Learning - ED - K-12 
*20-21 Presidents' Day Recess

7 - Good Friday
10 - 14- Spring Recess 

26 - Professional Learning Day - Early Dismissal K-12
29 - Memorial Day Observed

TBD  - First Day of Summer School
4 - Fourth of July 

TBD - Last Day of Summer School

12 - *Last day of school - Early Dismissal - K-12 (Tentative)

12 - High School Graduation will be no later than 6/19

Final date TBD @ 1st BOE meeting in April.

5 - Labor Day
21 - Professional Learning - ED - K-12 
26 - Rosh Hashanah

23 - BHS Freshman Orientation
22-24  - New Staff Orientation
25,26 - Professional Learning Day - No School - K-12 
29 - First Day of School (Note: Full Day K-12)

2 - New Year's Day Observed
13 - Professional Learning Day - No School - K-12  
16 - Martin Luther King Day

15, 16, 17- Conference Day - Early Dismissal - K-8

15 - *Full School Day - BHS ONLY (*BHS No Conferences)

16 - Conference Day (Evening) & Prof. Learning - Early Dismissal - BHS

17 - Conference Day - Early Dismissal - BHS

22 - SAT/PSAT & Prof. Learning - Early Dismissal - BHS ONLY

DRAFT
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B eginning/ Ending o f  Student Year C o nf. D ay -  (Evening)  & P ro f . Learning -  Early D ismissal -  B H S

Scho o ls C lo sed -  H o liday/ R ecess *    *F ull Scho o l D ay -  B HS ON LY  ( * BHS No Conf erences )

Early D ismissal K-12-  H o liday/ R ecess SA T / P SA T   & P ro f . Learning -  Early D ismissal -  B H S ON LY

P ro fessio nal Learning D ay -  Early D ismissal K-12 M ake-up days fo r emergency clo sings.

P ro fessio nal Learning D ay -  N o  Scho o l #E *B uilt  in Emergency C lo sing date 

BOE Approved Date: DRAFT -1/27/22 #s Sno w D ay/ Scho o ls C lo sed

Note: Calendar provides for 186 student days  (^181st Day.)

2023- 2024 CALENDAR

*This 186-day calendar includes five (5) emergency closing days.  If these days are not used they will be deducted in June.  Any 

additional emergency closing days, beyond the five (5) included days, will be made up June 17-28, as needed.  High School 

Graduation will take place no later than June 14th.
If 5 or more snow days are used by Presidents' Day Recess, the District will be in session on February 19th and February 20st.  

We will make every effort to avoid using April 10-14 as make-up days.  Please be aware of this information when making travel 

plans.  State law does not allow for extending the school day, school to be in session on a Saturday or Sunday, or going beyond 

June 30th.

BETHEL PUBLIC SCHOOLS

11 - PSAT - & Prof. Learning - Early Dismissal - BHS ONLY
13 - Professional Learning Day - No School K-12
25, 26, 27,Conference Day - Early Dismissal - K-12
26 - Professional Learning - Early Dismissal - BHS (*BHS No Conferences)
27 - Conference Day (Evening) & Prof. Learning - Early Dismissal -BHS

7  - Professional Learning Day - No School - K-12 
10 - Veteran's Day Observed

22 - Early Dismissal K-12            
23-24 -Thanksgiving Recess

13 - Professional Learning - ED - K-12 
25 - 30- Holiday Recess

7 - Professional Learning - ED - K-12 

*19-20 Presidents' Day Recess

8 - 12- Spring Recess 

24 - Professional Learning Day - Early Dismissal K-12
27 - Memorial Day Observed

TBD  - First Day of Summer School
4 - Fourth of July 

TBD - Last Day of Summer School

14 - *Last day of school - Early Dismissal - K-12 (Tentative)

14 - High School Graduation will be no later than 6/20

Final date TBD @ 1st BOE meeting in April.

4 - Labor Day
20 - Professional Learning - ED - K-12 
25 - Yom Kippur

17 - BHS Freshman Orientation
21-23  - New Staff Orientation
24,25 - Professional Learning Day - No School - K-12 
28 - First Day of School (Note: Full Day K-12)

1 - New Year's Day Observed
12 - Professional Learning Day - No School - K-12  
15 - Martin Luther King Day 

13, 14, 15- Conference Day - Early Dismissal - K-8

13 - *Full School Day - BHS ONLY (*BHS No Conferences)

14 - Conference Day (Evening) & Prof. Learning - Early Dismissal - BHS
15 - Conference Day - Early Dismissal - BHS
20 - SAT/PSAT & Prof. Learning - Early Dismissal - BHS ONLY
29 -Good Friday



Music Curriculum Revisions: 
Ensembles and Adaptive 
Presentation�for�the�Curriculum�Committee�of�the�Bethel�Board�
of�Education�by�the�Bethel�Music�Department�on�Feb�3,�2022



CONTENTS OF THIS PRESENTATION

01.

02.

03.

04.

ENSEMBLES 
OVERVIEW
The�design�and�scope�
of�the�ensembles�
curriculum�K-12

ADAPTIVE 
OVERVIEW
The�design�and�scope�
of�the�adaptive�
curriculum�K-12

THE STUDENT 
EXPERIENCE
Lesson�examples�and�
student�work

NEXT STEPS
The�plan�for�the�next�
phase�of�curriculum�
work�in�the�music�
department



CREDITS:�This�presentation�template�was�created�
by�Slidesgo,�including�icons�by�Flaticon,�

infographics�&�images�by�Freepik.

Links
Ensembles�Novice

Ensembles�Intermediate

Ensembles�Proficient

Adaptive

QUESTIONS?�

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://drive.google.com/drive/folders/1PVPshb0B6y4ZMOyY_qhadMD0kokiOGsx?usp=sharing
https://drive.google.com/drive/folders/1ZJXT7ysH1s9FGLM9SE7Rsm9fiV9ec_-i?usp=sharing
https://drive.google.com/drive/folders/1vG_9bWaxxU5_OMnrgJsqCI9pZ485cCQZ?usp=sharing
https://drive.google.com/drive/folders/1hep7vjwGda7fUOw9wdr-NHRge98ez8Lz?usp=sharing


Music Transfer Goals
Developed�by�the�Music�Dept�to�align�with�
Global�Competencies

TG1�develop,�perform,�and/or�refine�musical�
works,�adapting�to�the�input�of�others.�

TG2�take�chances�when�presenting�musical�
ideas�for�consideration�and�subsequent�
revision.�

TG3�analyze�and�interpret�works�for�their�
musical�merit,�describing�the�tools�and�
techniques�that�led�to�the�given�outcome.�



National Core Arts Standards

Linked�here

Four�artistic�processes:�Create,�Perform,�
Respond,�Connect�

Published��in�2014�

Developed�with�NAfME�(National�Association�
for�Music�Education)�and�other�visual/�
performing�arts�education�organizations.

https://www.nationalartsstandards.org/






ENSEMBLES OVERVIEW

01.
The�design�and�scope�of�the�
ensembles�curriculum�K-12



UNIT ORGANIZATION

How�does�unit�sequencing�work�
in�skills-based�music�ensembles?

● Rather�than�strict�
sequencing,�we�use�a�
continuum�of�units�that�
come�and�go�throughout�a�
year�of�instruction.



UNIT ORGANIZATION CONT.

● The�same�units�are�applied�
to�all�three�ensemble�areas�-�
Band,�Chorus,�Orchestra

● That�unit�structure�is�the�
same�for�novice�(or�yrs�1-2),�
intermediate�(or�yrs�3-4),�
proficient�(or�HS)�and�
advanced�(or�HS�advanced/�
collegiate)



The first four units

Tone Production

Pitch and 
Intonation 
Accuracy

Posture and 
Setup

Rhythm and Pulse 
Accuracy

https://docs.google.com/spreadsheets/d/1xGi_1IrsAKTmNoisSietkZ7sCwIe013aewbPEF0onkM/copy#gid=0


The next two units

Improvisation

Creating�spontaneously

Composition

Creating�with�time�to�consider�
revisions



The next three units

Expressive 
Qualities/ 
Stylistic 

Interpretation

Ensemble Skills Historical/ 
Cultural Context



The final unit

Solo�Performance



Benchmark 
Assessments

Assessed at Grades 5, 8 and 
HS annually

Example from HS

https://docs.google.com/forms/d/1kAfsNfZHS8Ak541JMFyIBf5sXHjGiko_qB6M5UspeTU/edit


The Student 
Experience

02.
Lesson�examples�and�student�work



















ADAPTIVE OVERVIEW

03.
The�design�and�scope�of�the�adaptive�

curriculum



The first three units

Students must be able to identify and 
feel the steady beat in music (fast, slow, 
or moderate) before they can 
convincingly perform music with 
rhythmic and pitch accuracy. 

Students should practice notating, 
chanting, and echoing musical patterns 
on percussion instruments before they 
can understand the added layer of 
complexity that is pitch.

Students will be able to create music in 
the way that is most natural to people; 
through singing. They will also 
understand how pitch interacts and 
coincides with rhythm. 

FUNDAMENTALS

STEADY 
BEAT/TEMPO

RHYTHM

PITCH/SINGING



● Lyrics�&�Songwriting

● Music�Technology

● Music�Genres

● Music�History

The next four units



The last three units

● Music�and�Visual�Art
● Music�and�Movement ● Performance



Examples

Pitch,�Solfege,�&�Singing

https://docs.google.com/file/d/1PO87iwYnfloow-h5E3XkavlKK_uF2eec/preview


Examples (cont.)

Songwriting�-�“Pass�the�Gravy”

https://docs.google.com/file/d/1apUDRaueVfwhQIjCJdXzBfix0IA0nxsL/preview


Examples cont.

http://www.youtube.com/watch?v=zbh7tAnwLCY


CREDITS:�This�presentation�template�was�created�
by�Slidesgo,�including�icons�by�Flaticon,�

infographics�&�images�by�Freepik.

04: NEXT STEPS
UBD�Update�for�General�Music�K-5�-�In�progress�and�slated�

for�completion�before�June,�2022

Ensembles�Advanced

High�School�Courses�that�have�yet�to�formally�write�
curriculum�-�includes�Modern�Band�(Guitar/�Drum�Set)�and�

Digital�Music�and�Recording�Studio

Questions?

QUESTIONS?�

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


JOB DESCRIPTIONS 
Bethel Public Schools ∙ Bethel, CT 

 

 

 

Position Title:    

Director of Finance and Business Operations 

 
QUALIFICATIONS:  A)   A Bachelor’s Degree in Business Management or Accounting or a 

degree in School Administration 

 

B) Must hold State of CT Business Manager’s Certification 085 or Administrator’s Certification 092 

 

C) Knowledge of and experience of finances and business operations, school business preferred,  

including: Federal and State reporting systems, writing and management of grants, development of bid 

specifications and budgeting 

. 
 

D) Such alternatives to the above qualifications as the Board of Education may find appropriate 

and acceptable. 

 

 

REPORTS TO:  Superintendent of Schools 

 

 

SUPERVISES:  , Human Resources Manager, Supervisor of Security and Operations 

Accounting Supervisor, Administrative Assistant 

 

JOB GOAL: 

To administer the Business Office and school operations  of the district in such a way as to support 

district needs aligned to our strategic plan with the available resources.   

 

PERFORMANCE RESPONSIBILITIES: 

 

1. Acts as advisor to the Superintendent in all finance, business and operations matters including  

the preparation of the local LEA school budget. Establishes a program of budget forecasting and control. 

2. Supports administration in the development of grants and oversees the spending and reporting 

of all grants. 

3. Has bonded oversight of all student activity accounts.  

4. Has supervisory responsibility for purchases of equipment, supplies and for inventory control. 

5. Supports the Town purchasing agent in the development of bid specifications. 

6. Manages the district's insurance programs inclusive of risk management and chairing the 

district’s DOL required Safety Committee.. 

7. Provides data as concerns the business area of the school system to the Board of Education, 

educational staff, municipal boards and the public. 

8. Administers, through the bus company Management, the transportation affairs of the school 

district. 

1.08 

Locator 
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9. Administers, through the food service management company’s cafeteria director, the school 

lunch program. 

10. Responsible for all payroll and accounting systems. 

11. Responsible for reporting to State and Federal governments. 

12. Assists the Board of Education in negotiating all labor contracts.  Often is the lead negotiator for 

non-certified staff contracts. 

13. Responsible for oversight of  the Human Resources Department. 

14. Insures  staff training in the use of various fiscal and personnel programs. 

15. Serves as the Board of Education liaison with the fiscal authorities of the Town of Bethel.  Works 

in conjunction with the Town Finance Department on shared services and BOE special revenue accounts. 

16. Oversees Facilities operations and supports the Superintendent on long term capital projects. 

17. Carries out other duties as assigned by the Superintendent of Schools. 

 

 

 

TERM OF EMPLOYMENT:  Twelve-month work year.  In accordance with the contract drawn  

    between the Superintendent and the Board of Education 

 

 

EVALUATION:  Performance will be evaluated annually by the Superintendent of Schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved:  8/28/95 

Revised:  6/21/99, 4/27/06, 1/11, 2/22 
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BETHEL BOARD OF EDUCATION 
Briefing Summary 
 
 
Date of Briefing to the BOE: February 15, 2022 
Presenter: Theresa Yonsky 
Cc: Dr. Christine Carver, Dr. Kristen Brooks 
Topic: Transportation Services RFQ/P Analysis & Award 
Importance of this topic to the Board: Very Important 
 
Key Points of the Briefing: 
 
The RFQ/P was issued with several alternates.  It was advertised, posted on BOE 
website and emailed directly to all the major school bus companies in CT.  Responses 
were received from 2 companies.  The proposals were read independently by Bill 
Foster, Suzanne Rodger & Teri Yonsky.  The committee then met and compared initial 
scoring.  Teri Yonsky called a reference of each.  A follow-up meeting with the vendor 
with lower pricing across the board was set up.  All committee questions were 
answered. 
 
Summary of the Briefing:  
One vendor had lower pricing across the board and higher scoring by the committee.  
This was our current provider.   
The RMBO committee met and reviewed the bid committee’s findings and discussed 
the alternate solutions proposed that were within our budget as proposed for 22-23.   
The BOE RMBO committee made a recommendation to the full Board of Education 
 
Action Requested of the Board of Education RMBO committee:  
 
The Bethel Board of Education awards the bid to __________________ as follows: 

1) That the Director of Fiscal Services works with legal counsel to finalize and sign 
a five-year agreement, and 

2) That the alternate chosen to move forward with is 
_______________________________________________________________ 

 
 
 
 









Last Edited 1/27/2022

ITEM DESCRIPTION
100% CD Est. 

/Budget

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

1 GMP Contract $22,647,238 $22,466,309 $180,776 $1,140,750

2 Total Soft Costs $3,793,622 $3,705,308 $14,762 $210,367

3 Owner Contingency: $535,246 $0 $0 $535,246

4 TOTAL PROJECT COSTS $0 $0 $0 $0 $26,976,106 $26,171,617 $195,537 $1,886,364

5 TOTAL PROJECT BUDGET $10,600,000 $10,600,000 $25,659,665 $10,600,000 $10,600,000 $10,600,000

6 VARIANCE $10,600,000 $0 $10,600,000 $0 ($1,316,441) $8,713,636

7
Total Projected Capital Cost (Budget Fixed @ $25,659,665 $26,976,106 $1,316,441

$1,316,441

8
ITEM DESCRIPTION

RIZZO Corp 

GMP (2/5/19)

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

9 GMP ("GMP") $21,506,488 $1,726,020 $22,700,964 $0 $22,647,238 $22,466,309 $180,776 $1,140,750

10 Trade Costs $19,508,989 $1,138,763 $21,179,295 $0 $21,179,295 $21,059,160 $120,135 $1,670,306

11 CM Contingency $585,270 $531,543 $53,726 $0 $0 $0 $0 ($585,270)

12 CM Precon Fee $75,000 $0 $75,000 $0 $75,000 $75,000 $0 $0

13 CM Reimbursable Costs $896,518 $0 $896,518 $0 $896,518 $892,740 $3,778 $0

14 Construction Manager Fee $255,069 $55,713 $310,782 $0 $310,782 $253,919 $56,863 $55,713

15 Insurance $47,519 $0 $47,519 $0 $47,519 $47,519 $0 $0

16 State Education Fee $5,556 $0 $5,556 $0 $5,556 $5,402 $0 $0

17 Performance and Payment Bond $132,567 $0 $132,567 $0 $132,567 $132,567 $0 $0

18 SUBTOTAL, GMP Costs $21,506,488 $1,726,020 $22,700,964 $0 $22,647,238 $22,466,309 $180,776 $1,140,750

19
ITEM DESCRIPTION

FEB 2019 

BUDGET

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

20 Owner Contingencies $1,117,213 $1,652,459 ($535,246) $0 ($535,246) $0 $0 ($535,246)

Project Contingency $867,213 $1,402,459 ($535,246) $0 ($535,246) $0 ($535,246)

Environmental Contingency $250,000 $250,000 $0 $0 $0 $0 $0

21 Owner Enabling ("Enabling") $137,250 $400,916 $538,166 $0 $538,166 $526,606 $0 $400,916

Wetlands Mapping $0 $0 $0 $0 $0 $0 $0 $0

22 Land Surveying $13,500 $0 $13,500 $0 $13,500 $13,500 $0 $0

23 Hazardous Materials Survey & Consulting $25,000 $13,045 $38,045 $0 $38,045 $38,045 $0 $13,045

24 PCB Survey $12,500 $0 $12,500 $0 $12,500 $940 $0 $0

25 Abatement Monitoring $32,500 $371,099 $403,599 $0 $403,599 $403,599 $0 $371,099

26 Abatement Plans and Specs $3,750 $9,977 $13,727 $0 $13,727 $13,727 $0 $9,977

27 Other Testing $0 $3,300 $3,300 $0 $3,300 $3,300 $0 $3,300

27 Special Inspections and Testing $50,000 $3,494 $53,494 $0 $53,494 $53,494 $0 $3,494

29 Professional Fees ("Prof Fees") $1,498,483 $186,024 $1,684,507 $0 $1,722,937 $1,672,680 $11,827 $224,454

30 Architect Fee $922,803 $77,945 $1,000,748 $0 $1,000,748 $995,786 $4,962 $77,945

Owner's Project Manager Fee $305,500 $126,334 $431,834 $0 $431,834 $424,236 $7,598 $126,334

31 Geotechnical Engineering $21,000 $3,500 $24,500 $0 $24,500 $24,500 $0 $3,500

Traffic/Parking Consultant $8,250 $4,150 $12,400 $0 $12,400 $12,400 $0 $4,150

32 OSTA AD Application $4,000 ($4,000) $0 $0 $0 $0 $0 ($4,000)

33 Threshold Structural Review $0 $0 $0 $0 $0 $0 $0 $0

34 Independent Code Compliance Review $11,500 $3,600 $15,100 $0 $15,100 $15,100 $0 $3,600

35 FF&E Design $137,500 $0 $137,500 $0 $137,500 $138,123 ($623) $0

36 FF&E Install Coordination inc. $0 $0 $0 $0 $0 $0 $0

37 Commissioning $49,500 $12,925 $62,425 $0 $62,425 $62,535 ($110) $12,925

38 Technology/FF&E Consultant $38,430 ($38,430) $0 $0 $38,430 $0 $0 $0

41 Voice and Data ("V&D") $674,000 $64,799 $738,799 $0 $738,799 $736,360 $2,440 $64,799

42 Security System (Electronics) $125,000 $79,796 $204,796 $0 $204,796 $204,331 $465 $79,796

43 Technology, Security Equipment, Communication $549,000 ($14,997) $534,003 $0 $534,003 $532,028 $1,975 ($14,997)44

45 Furniture Fixtures & Equipment ("FF&E") $549,000 $48,345 $597,345 $0 $597,345 $599,764 ($2,419) ($303,454)

Playscape Equipment $0 $145,621 $145,621 $0 $145,621 $150,689 ($5,068) $145,621

46 Fixtures, Furnishings, and Equipment $549,000 ($97,276) $451,724 $0 $451,724 $449,075 $2,649 ($449,075)

47 Other Costs $364,216 ($233,975) $106,679 $0 $130,241 $103,765 $2,914 ($199,321)

49 Misc Admin Costs $26,000 ($26,000) $0 $0 $0 $0 $0 ($26,000)

50 Reimbursable Costs/Expenses $15,000 ($15,000) $0 $0 $0 $0 $0 ($15,000)

51 Town Bonding/Legal Fees $80,000 ($42,500) $37,500 $0 $37,500 $37,500 $0 ($42,500)

52 Town Short Term Financing $120,000 ($101,230) $18,770 $0 $18,770 $18,770 $0 ($101,230)

53 Utility Fee $50,000 $0 $50,000 $0 $50,000 $47,086 $2,914 $0

54 Printing, Mailing , Advertising $15,000 ($14,591) $409 $0 $409 $409 $0 ($14,591)

55 Builders Risk Insurance $58,216 ($58,216) $0 $0 $0 $0 $0 ($58,216)

Cleaning $0 $23,562 $23,562 $0 $23,562 $23,562 $0 $23,562

Additional Landscaping $0 $0 $0 $0 $0 $0 $0 $0

57 Relocation $20,000 $46,134 $66,134 $0 $66,134 $66,134 ($0) $46,134

58 Moving Expenses $20,000 $46,134 $66,134 $0 $66,134 $66,134 ($0) $46,134

SOFT COSTS $4,360,162 $141,143 $3,196,383 $0 $3,793,622 $3,705,308 $14,762 $210,367
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Last Edited 1/27/2022

ITEM DESCRIPTION
100% CD Est. 

/Budget

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

1 GMP Contract $33,206,662 $33,010,699 $195,963 $913,201

2 Total Soft Costs $5,412,910 $5,134,434 $87,597 -$702,834

Owner Contingency $1,286,371

4 TOTAL PROJECT COSTS $0 $0 $0 $0 $39,905,943 $38,145,133 $283,560 $210,368

5 TOTAL PROJECT BUDGET $10,600,000 $10,600,000 $40,171,478 $10,600,000 $10,600,000 $10,600,000

6 VARIANCE $10,600,000 $0 $10,600,000 $0 $265,535 $10,389,632

7
Total Projected Capital Cost (Budget Fixed @ $40,171,478 $39,905,943 ($265,535)

#REF!

8
ITEM DESCRIPTION

RIZZO Corp 

GMP (2/5/19)

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

9 GMP ("GMP") $32,293,460 $1,792,118 $33,206,662 $0 $33,206,662 $33,010,699 $195,963 $913,201

# Trade Costs $29,585,286 $870,196 $31,334,398 $0 $31,334,398 $31,196,307 $138,091 $1,749,112

# CM Contingency $887,559 $878,916 $8,642 $0 $8,642 $0 $8,642 ($878,916)

# CM Precon Fee $75,000 $0 $75,000 $0 $75,000 $75,000 $0 $0

# CM Reimbursable Costs $1,098,511 $0 $1,098,511 $0 $1,098,511 $1,093,810 $4,701 $0

# Construction Manager Fee $383,547 $43,005 $426,553 $0 $426,553 $382,618 $43,935 $43,005

# Insurance $68,348 $0 $68,348 $0 $68,348 $68,348 $0 $0

# State Education Fee $8,346 $0 $8,346 $0 $8,346 $7,752 $593 $0

# Performance and Payment Bond $186,864 $0 $186,864 $0 $186,864 $186,864 $0 $0

# SUBTOTAL, GMP Costs $32,293,460 $1,792,118 $33,206,662 $0 $33,206,662 $33,010,699 $195,963 $913,201

#
ITEM DESCRIPTION

FEB 2019 

BUDGET

APPROVED 

CHANGES

CURRENT 

CONTRACT

PENDING 

CHANGES

ESTIMATED 

FINAL COST

INVOICED TO 

DATE

INVOICES 

EXPECTED

DELTA TO 

BUDGET

# Owner Contingency $1,897,466 $611,095 $1,286,371 $0 $1,286,371 n/a $1,286,371 ($611,095)

Project Contingency $1,647,466 $444,633 $1,202,833 $0 $1,202,833 $0 $0 ($444,633)

Environmental Contingency $250,000 $166,462 $83,538 $0 $83,538 $0 $0 ($166,462)

# Owner Enabling ("Enabling") $182,840 $81,624 $264,464 $0 $264,464 $249,937 $0 $81,624

Wetlands Mapping $7,000 ($7,000) $0 $0 $0 $0 $0 ($7,000)

# Land Survey $11,000 $0 $11,000 $0 $11,000 $11,000 $0 $0

# Hazardous Materials Survey & Consulting $46,090 $0 $46,090 $0 $46,090 $44,063 $0 $0

# PCB Survey $12,500 $0 $12,500 $0 $12,500 $0 $0 $0

# Abatement Monitoring $32,500 $54,810 $87,310 $0 $87,310 $87,310 $0 $54,810

# Abatement Plans and Specs $3,750 $3,750 $7,500 $0 $7,500 $7,500 $0 $3,750

Other Testing $0 $22,814 $22,814 $0 $22,814 $22,814 $0 $22,814

# Special Inspections and Testing $70,000 $7,249 $77,249 $0 $77,249 $77,249 $0 $7,249

# Professional Fees ("Prof Fees") $2,370,712 $264,546 $2,635,258 $0 $2,710,606 $2,612,140 $19,618 $339,894

# Architect Fee $1,533,264 $144,825 $1,678,089 $0 $1,678,089 $1,665,511 $12,578 $144,825

Owner's Project Manager Fee $374,650 $173,138 $547,788 $0 $547,788 $540,882 $6,906 $173,138

# Geotechnical Engineering $21,000 $0 $21,000 $0 $21,000 $17,500 $0 $0

Traffic Study Engineering $8,250 $0 $8,250 $0 $8,250 $8,250 $0 $0

# Stormwater Management Permit App $2,500 $0 $2,500 $0 $2,500 $2,500 $0 $0

OSTA AD Application $4,000 $4,000 $8,000 $0 $8,000 $8,000 $0 $4,000

# Threshold Structural Review $5,500 $0 $5,500 $0 $5,500 $5,500 $0 $0

# Independent Code Compliance Review $21,000 $3,600 $24,600 $0 $24,600 $24,600 $0 $3,600

# FF&E Design $257,000 $3,521 $260,521 $0 $260,521 $260,521 ($0) $3,521

# FF&E Install Coordination inc. $0 $0 $0 $0 $0 $0 $0

# Commissioning $68,200 $10,810 $79,010 $0 $79,010 $78,875 $135 $10,810

# Technology/FF&E Consultant $75,348 ($75,348) $0 $0 $75,348 $0 $0 $0

# Voice and Data ("V&D") $1,409,200 ($318,010) $1,091,190 $0 $1,091,190 $1,091,169 $0 ($318,010)

# Security System (Electronics) $250,000 ($43,760) $206,240 $0 $206,240 $206,240 $0 ($43,760)

# Technology, AV, Communication $1,159,200 ($274,250) $884,950 $0 $884,950 $884,930 $0 ($274,250)#

# Furniture Fixtures & Equipment ("FF&E") $1,159,200 ($112,805) $1,046,395 $0 $1,046,395 $978,416 $67,979 ($578,416)

Playscape Equipment $0 $200,000 $200,000 $0 $200,000 $200,000 $0 $200,000

# Fixtures, Furnishings, and Equipment $1,159,200 ($312,805) $846,395 $0 $846,395 $778,416 $67,979 ($778,416)

# Other Costs $413,041 ($217,212) $143,730 $0 $234,279 $136,796 $7,342 ($268,902)

# Misc Admin Costs $26,000 ($26,000) $0 $0 $0 $0 $0 ($26,000)

# Reimbursable Costs/Expenses $20,000 ($20,000) $0 $0 $0 $0 $0 ($20,000)

# Town Bonding/Legal Fees $80,000 ($17,500) $62,500 $0 $62,500 $62,500 $0 ($17,500)

# Town Short Term Financing $135,000 ($103,770) $31,230 $0 $31,230 $31,230 $0 ($103,770)

# Utility Fee $50,000 $0 $50,000 $0 $50,000 $42,658 $7,342 $0

# Printing, Mailing , Advertising $15,000 ($14,591) $0 $0 $409 $409 $0 ($14,591)

# Builders Risk Insurance $87,041 ($87,041) $0 $0 $0 $0 $0 ($87,041)

Cleaning $0 $51,691 $51,691 $0 $51,691 $51,691 $0 $51,691

Additional Landscaping $0 $38,450 $38,450 $0 $38,450 $38,450 $0 $38,450

# Relocation $25,000 $40,977 $65,977 $0 $65,977 $65,977 $0 $40,977

# Moving Expenses $25,000 $40,977 $65,977 $0 $65,977 $65,977 $0 $40,977

SOFT COSTS $5,559,993 ($315,691) $5,247,013 $0 $6,699,281 $5,134,434 $87,597 ($702,834)
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Bethel Schools Renovations

Projected Close-out Budget Analysis
2/4/2022

Totals

Revised Overall Budget (OSCGR Approved) 25,659,666$       40,171,479$       65,831,145$       

Original GMP Construction Cost 21,431,488$       32,218,460$       

Construction Cost 1/31/2022 22,615,930$       33,237,462$       

Contracted Soft Costs 1/31/2022 3,868,622$          5,487,910$          

Current Overall Cost 1/31/2022 26,484,552$       38,725,372$       65,209,923$       

PCOs Submitted 1,863$                  40,311$               42,174$               

Recommend Approval - FFE 1,863$                  $40,311

Recommend Reject

Pending Review

PCOs Expected -$                          116,300$             116,300$             

Restore Roofing Contract Increase 105,800$             

Add  Door & Security at Main Lobby 10,500$               

Additional Fee Requests 94,000$               166,000$             260,000$             

Perkins Eastman 34,000$               51,000$               

Rizzo Corporation 60,000$               115,000$             

Potential Reductions in Budget Line Items (2,914)$                (8,285)$                (11,199)$              

Utility Costs (2,914)$                (8,285)$                

Total Projected Additional Costs 92,949$               314,326$             407,275$             

Funds in excess of Referendum Total 1/31/2022 621,222$             

Owner Contingency Remaining 1/31/2022 (532,597)$            1,286,371$          753,774$             

Projected Owner Contingency  at Completion 967,720$             

CM Contingency Remaining 1/31/2022 41,326$               -$                          

Johnson SchoolRockwell School
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