Bethel Board of Education Regular Meeting - Supt.

Budget Presentation

Thursday, January 20, 2022 7:00 PM
Bethel High School Auditorium, 300 Whittlesey Drive, Bethel, CT 06801

1. Call to Order Speaker (s): Policy
9326
1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Superintendent's Proposed 2022-2023 Education
Budget Presentation
3. Public Comment Speaker (s): Policy
(Please note: The Board welcomes Public Comment and asks that 9326
speakers please limit their comments to 2 minutes. Speakers may
offer objective comments of school operations and programs that
concern them. The Board will not permit any expression of
personal complaints or defamatory comments about Board of
Education personnel and students, nor against any person connected
with the Bethel Public School System.)
4. Administrative/Board Member Update Speaker (s): Policy
9326

4_.A. Board Chairperson Update

4.A.1. 2022 Proposed Standing Committees
Assignments
4 .A.2. Code of Ethics

4.B. Administrative Update
4.B.1. 2021-2022 BOE District Data Sheet

5. Adjourn



To: Bethel Board of Education
From: Melanie O’Brien, Chair
Date: January 20, 2022

Subject: 2022 Committee Assignments

POLICY

Chair: Scott Clayton

Vice Chair: Dan Nostin
Bill Foster

Kara DiBartolo

Alternate — Jennifer Larsen

CURRICULUM, ASSESSSMENT AND PROFESSIONAL PRACTICES

Chair: Jennifer Ackerman
Vice Chair: Jennifer Larsen
Courtney Martin

Cathy Schaefer

Alternate — Kara DiBartolo

RESOURCE MANAGEMENT AND BUSINESS OPERATIONS

Chair: Bill Foster

Vice Chair: Scott Clayton
Dan Nostin

Jennifer Larsen

Alternate — Courtney Martin

COMMUNITY OUTREACH, ALIGNMENT AND COMMUNICATION

Chair: Courtney Martin
Vice Chair: Cathy Schaefer
Jennifer Ackerman

Kara DiBartolo

Alternate — Scott Clayton



Code of Ethics

The success of our school system depends on an effective working relationship between the Board
of Education and Superintendent of Schools. This code incorporates those standards and
responsibilities most critical to productive Board and Superintendent relations.

Board members and Superintendents ensure the opportunity for high-quality education for
every student and make student achievement the fundamental goal of all decision-making
actions.

Board members and Superintendents are staunch advocates of high quality free public
education for all Connecticut children.

Board members and Superintendents honor all national, state, and local laws, and regulations
pertaining to education and public agencies.

Board members and Superintendents recognize that clear and appropriate communications are
key to the successful operation of the school district.

Board members and Superintendents will carry out their respective roles with the highest
levels of professionalism, honesty and integrity.

Board members recognize that they represent the entire community and that they must
ensure that the community remains fully informed on school-related matters.

Superintendents and Board members recognize that the Superintendent serves as the Board of
Education’s agent and will, in that role, faithfully apply the policies adopted by the Board.
Board members adhere to the principle that they shall confine the Board’s role to policy-
making, planning, and appraisal while the Superintendent shall implement the Board’s policies.
Board members and Superintendents both recognize that they serve as a part of an
educational team with mutual respect, trust, civility, and regard for each other’s respective
roles and responsibilities.

Board members are committed to the concept that the strength of the Superintendent is in
being the educational leader of the school district.

Board members and Superintendents practice and promote ethical behavior in the Board room
as a model for all district employees.

Board members and Superintendents consider and decide all issues fairly and without bias.



2021-2022 Data for the Board of Education

September

District Enrollment (pre-k
-12, including OOD)

September
Bethel High School
Bethel Middle School
Johnson School
Rockwell School
Berry School
Circle of Friends
BOSS
RESC
Enrolled in Other LEA's

Total School Population

September, 2021

3154

1001
772
671
304
301

80
10

4
11

3154

3178

1005
775
679
309
307

79

3178

November

3189
November
1005
776
678
311
308
86
10
4
11

3189

December

3196
December

1003

779

681

312

307

87

11

5

11

3196

January

January

3187

1001
778
679
309
304

89
11

11

3187

February

February

March

March

April

April

May

May

June

June
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