
Bethel Board of Education Regular Meeting
Thursday, November 15, 2012 7:00 PM
Board of Education Conf. Room E Central Office, 1 School Street, PO Box 253, 
Bethel, CT 06801

1. Call to Order

1.A. Roll Call for Quorum

1.B. Pledge of Allegiance

2. Approval of Minutes

2.A. October 11, 2012

3. Correspondence

4. Board Recognition

5. Audience Participation

6. Administrative/Board Member Update

6.A. College and Career Center/Naviance Report Speaker(s): Danielle 
Conley, College & 
Career Center 
Associate, and Frank 
Tatto, School 
Counselor, Department 
Chairperson

6.B. Technology Plan Update Speaker(s): Dr. 
Janice Jordan, 
Associate 
Superintendent

6.C. Introduction to Personalized Learning Speaker(s): Dr. 
Janice Jordan, 
Associate 
Superintendent

7. Reports to the Board

7.A. Curriculum

7.A.1. Spanish 11 Course

7.A.2. Quebec Exchange Program

7.B. Facilities

7.B.1. 5-Year Capital Plan Speaker(s): Ms. 
Theresa Yonsky, 
Director of Fiscal 
Services

8. Adjourn



Tentative minutes of the Bethel Board of Education Curriculum Subcommittee Meeting held on 
October 18, 2012, in Board of Education Conf. Room E.

Attendance:  L. Craybas

Administrative Attendance: J. Jordan, K. Smith

L. Craybas, Chairman, called the meeting to order at 06:30PM.

Board Members Present:  Attendance Taken at 6:30 PM: 

Present Board Members:   
Mrs. Melanie O'Brien 
Mrs. Robin Renner 
Mr. Ted Stevenson 
 
Absent Board Members:   
Mr. Scott Clayton 
Mrs. Kristen Lacey (Alt)

1. Spanish 41 Curriculum  
 
Discussion: 
Added more things modeled in AP style dialogs. 

2. Spanish 42 Curriculum  
 
Discussion: 
More cultural items added in Spanish 42. 

3. Spanish Conversation 51 Curriculum 2012  
 
Discussion: 
Feeder course to UCONN - addresses essential questions in language.
 
4. AP Spanish Syllabus #2  
 
Discussion: 
Syllabus accepted by AP. 

5. Audience Participation  
 
Discussion: 
None. 

6. Adjourn  



Motion Passed:  Move to adjourn at 6:54 p.m. Passed with a motion by Mrs. Melanie O'Brien and a 
second by Mr. Ted Stevenson.  
Mr. Scott Clayton         Absent
Mrs. Melanie O'Brien      Yes
Mrs. Robin Renner         Yes
Mr. Ted Stevenson         Yes

Respectfully submitted,
Robin Renner
Recorder



Tentative minutes of the Bethel Board of Education Buildings & Grounds Subcommittee Meeting held 
on November 13, 2012, in Board of Education Conf. Room E. 
 
Attendance: None. 
 
Administrative Attendance: K. Smith, J. Jordan, T. Yonsky, B. Germinaro 
 
L. Craybas, Chairman, called the meeting to order at 06:30PM. 
 
Board Members Present:  Attendance Taken at 6:30 PM:  
 
Present Board Members:    
Mr. Larry Craybas  
Mr. William Duff  
Mrs. Kristen Lacey  
Mr. Bryan Terzian  
  
Absent Board Members:    
Mrs. Robin Renner - Alternate 
 
 
1. Feasibility Study Update   
  
Discussion:  
T. Yonsky, Director of Fiscal Services informed the subcommittee that we were moving forward with the 
next phase of the DRA study, the enrollment study with Milone & MacBroom and with debt analysis 
meeting with the Town Comptroller B. Kozlowski.  
 
2. 5-Year Capital Plan   
  
Discussion:  
The draft plan was reviewed and revised for the Board of Education meeting on November 15, 2012.  
 
3. Audience Participation   
  
Discussion:  
None.  
 
4. Adjourn   
 
Motion Passed:  Move to adjourn at 8:15 p.m. passed with a motion by Mr. Larry Craybas and a second 
by Mr. William Duff.   
Mr. Larry Craybas         Yes 
Mr. William Duff          Yes 
Mrs. Kristen Lacey        Yes 
Mr. Bryan Terzian         Yes 
 
Respectfully submitted, 
Susan Pare 
Board Recorder 



Tentative minutes of the Bethel Board of Education Special Meeting held on October 11, 
2012, in Board of Education Conf. Room E.

Attendance:  None

Administrative Attendance:  K. Smith, J. Jordan, T. Yonsky, B. Kirmil, K. Gombos, 
B. Germinaro 

L. Craybas, Chairman, called the meeting to order at 06:30PM.

Board Members Present:  Attendance Taken at 6:30 PM: 

Present Board Members:   
Mr. Stuart Carlsen 
Mr. Larry Craybas 
Mr. William Duff 
Mrs. Kristen Lacey 
Mrs. Melanie O'Brien 
Mrs. Robin Renner 
Mr. Ted Stevenson 
 
Absent Board Members:   
Mr. Scott Clayton 
Mr. Bryan Terzian 

1. Call to Order  
1.A. Roll Call for Quorum  

 
2. Workshop - Feasibility Study Johnson/Rockwell School  

Motion Passed:  Move that T. Yonsky, Director of Fiscal Services, have an enrollment study 
done.  Passed with a motion by Mr. William Duff and a second by Mrs. Kristen Lacey.  
Mr. Stuart Carlsen        Yes
Mr. Scott Clayton         Absent
Mr. Larry Craybas         Yes
Mr. William Duff          Yes
Mrs. Kristen Lacey        Yes
Mrs. Melanie O'Brien      Yes
Mrs. Robin Renner         Yes
Mr. Ted Stevenson         Yes
Mr. Bryan Terzian         Absent



Motion Passed:  Move to explore expanding Berry School.  Passed with a motion by Mr. Stuart 
Carlsen and a second by Mrs. Robin Renner.  
Mr. Stuart Carlsen        Yes
Mr. Scott Clayton         Absent
Mr. Larry Craybas         Yes
Mr. William Duff          Yes
Mrs. Kristen Lacey        Yes
Mrs. Melanie O'Brien      Yes
Mrs. Robin Renner         Yes
Mr. Ted Stevenson         Yes
Mr. Bryan Terzian         Absent

3. Adjourn  

Motion Passed:  Move to adjourn at 8:20 p.m.  Passed with a motion by Mrs. Robin Renner and 
a second by Mrs. Kristen Lacey.  
Mr. Stuart Carlsen        Yes
Mr. Scott Clayton         Absent
Mr. Larry Craybas         Yes
Mr. William Duff          Yes
Mrs. Kristen Lacey        Yes
Mrs. Melanie O'Brien      Yes
Mrs. Robin Renner         Yes
Mr. Ted Stevenson         Yes
Mr. Bryan Terzian         Absent

Respectfully submitted,
R. Renner
Secretary













College & Career Center
November 15, 2012



College & Career Center
  A component of the comprehensive guidance programA component of the comprehensive guidance program

 College & Career Resources

 Naviance Family Connection

 On-site Admission Program

 Capstone Program

 Resumé Workshops

 Scholarships



Grade Level Workshops

 9th Grade:  “Do What You Are” personality assessment 
             Capstone tasks

 10th Grade:  “Career Interest Profiler” assessment
                        Capstone tasks

 11th Grade:  College search
                      College Admission 
                                           Testing

 12th Grade:  Resumé writing
                      Scholarships



Student Usage 
2012 Graduation Survey Question2012 Graduation Survey Question

What were the most useful programs offered 
through the BHS Counseling Office/College & 
Career Center? 

Naviance Family Connection  79.5% 

College & Career Center  58.1% 

Scholarship Memos  45.3% 

College Representative Visits  41.9% 

Financial Aid Night   40.2% 



Naviance Family Connection
 Web-based college and career planning system
 Track college applications, transcripts, school 

profile, letters of recommendation, and Common 
Application forms

 Historical acceptance data
 Capstone tasks
 Electronic portfolio 
 College representative visits
 Scholarships

New Usage:
• Parent contact info
• Success Planner (Capstone/SSP)
• eDocs
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Electronic Document Filing
 (eDocs)  (eDocs) 

v 2011-12: BHS processed 961 college applications, sending 
supporting documentation such as transcripts, school 
profile, letters of recommendation, and Common Application 
forms. 

v  84% were sent electronically using the edocs system 
saving the district an estimated $1,260.
ü $982 saved in postage
ü $200 saved School Profile printing costs
ü 4,025 sheets of paper
ü 805 manila envelopes

$1,260 
Cost 

Savings



College Representative Visits

v College, university 
and vocational school 
representatives visit 
the College & Career 
Center.

Visits include:
 Intro to school/programs
 Admissions  info/advice
 Q&A session
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On-site Admissions Program
 Four colleges currently participating:

• WCSU, ECSU, Quinnipiac & Marist

 Admission counselors interview students
 at BHS

 At conclusion of interview student receives:
•  official acceptance decision
•  likelihood of acceptance
•  valuable counseling on various options 



On-site Admissions Program
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Capstone Program

 Creates an Electronic Portfolio via NAVIANCE

 Capstone Tasks & Activities
• Goal Setting
• Personality/Career Exploration Activities
• Written Reflections
• Surveys

 Student Success Plan

 Reports



New Programs
In conjunction with School Counseling DepartmentIn conjunction with School Counseling Department

College Knowledge Day
39 Freshman participants & 

School Counseling staff
 Program inspired 9th grade 

students to dream of college
 Workshops focused on 

college planning and career 
exploration

 Campus tour

BHS Kick-Start
40 Junior & Senior participants 
 Hosted by NVCC
 Designed to “kick-start” 

post-secondary planning and 
explore college and career 
options

 Workshops included 4-year 
college, community college, 
STEM careers & health 
careers 

 Keynote speakers
 Campus tour



College & Career Center
November 15, 2012



Update for the Board of Education 
November 15, 2012

Mr. Dave Arre
Mr. Dan DeBlois

Dr. Janice Jordan
 



Vision Statement:  

Technology is a catalyst for the transformation 
of teaching and learning within 

the Bethel Public Schools evidenced by 
student-centered, personalized, and 
blended learning in every classroom.



What does that mean, 
exactly, for our 
classrooms?



 Fostering A New Relationship to Learning
 More complex challenges
 Increasing autonomy and awareness of one’s connection 

to the larger world
 Learning continuously and throughout one’s life-time 

Appropriate Challenge Levels for Each Student
 All students expected to achieve outcomes  
 Scaffolded learning and differentiation;  different 

pathways & supports for unique needs
 Focus on habits of practice and revision so students’ 

sense of efficacy builds—”I have a role to play!”
 Personal learning plans for each student



 Support for Social and Emotional Growth
 Knowing each child very well
 Educating the Whole Child
 Supporting academic/social/emotional growth 

simultaneously

 Anytime, Anywhere, and Real-World Learning
 Flexible learning schedules
 More options for students to earn credits
 Community internships for every student
 Curricular projects that involve the world outside the 

classroom (Alan November)
 Early college experiences



Clear, Timely Assessment and Support

 “Just In Time” feedback throughout the learning process
 Variety of pathways into special programs & college
 Customized, continuous formative assessments
 Continuous feedback from students on curriculum and 

instruction

Technology Integral to Teaching and Learning

 On-line learning adapted to the needs of each student
 On-line tools that promote student-to-student, student-to-

teacher, and teacher-to-teacher collaboration
 Video-Conferencing via Skype worldwide
 Email availability
 Ubiquitous in classrooms  K-12



Deep Learning and 
Content Mastery occur within 
the “4 R’s”  and the “4 C’s” 
Frameworks:

 *Relevance
*Reflection
*Relationships
*Reinforcement

*Choice
*Control
*Challenge
*Collaboration

www.whatkidscando.org

www.studentsatthecenter.org 

http://www.whatkidscando.org/
http://www.studentsatthecenter.org/


 Shifts occur in how schools use TIME, PLACE, CURRICULUM, 
TEACHER ROLES, ASSESSMENT, TECHNOLOGY, and POLICY

 Unwavering commitment to ambitious learning standards 
(CCSS)

 Substantial student choice in curricular tasks

 Antithesis of de-personalized, standardized, and 
homogenized educational experiences

 Opportunities to show mastery of content in varied ways

 Independent projects build on special interests



 Students in personalized learning environments need explicit 
instruction in these skills:

 Regulating their internal focusing processes;
 Planning and goal-setting, organization, self-

monitoring and self-evaluation;
  Reflection and meta-cognition—avoidance of 

“continuous partial attention” & toxic stress;
 Self-efficacy and using one’s voice to affect one’s 

educational program;
 Accepting significant responsibility for learning outcomes, 

guiding group processes, holding oneself and others 
accountable.

 Standards-Based Report Cards and Personalized Assessment 
Practices are a must!



 Students in personalized learning environments 
need strong relationships with teachers:

 Who believe and teach students they can acquire new 
skills and improve existing skills through focus and effort;

 Who instill and reinforce the belief that persistence will 
increase proficiency;

 Who do not track or label students;
 Who are experts in understanding motivation and how to 

build it;
 Who are easily accessible to students;
 Who believe students must have a voice in their learning;
 Who help connect students’ learning to future careers, 

interests, and passions.



“Personalized Learning is the ‘process of 
contouring learning to individuals, 
recognizing that individuals inherently have 
different strengths and weaknesses, 
interests, and ways of learning.’”

Sir Ken Robinson on 
TED



See Johnson School grade five math.

Blended Learning is:  
• in part, with the whole class and the teacher using 

online and offline content delivery;
• in part, in a small group, with the teacher guiding, 

through online and offline delivery of some of the 
content;

• in part, individually using online delivery of some of 
the content;

• with some student control over the use of time, 
place, path, or pace.

12



“A Blended Learning classroom environment is great for 
teaching students to be accountable for what they know and 
what they need to find out.  I give them the tools to find the 
information.  From there, students can identify their needs 
and make choices in their learning.”  

Mrs. Kristina Esposito, Fifth Grade Math/Science Teacher



See Calculus at BHS.

14

“Students  take  more  ownership  of  learning.  [They  are]  more 
independent [and] more cooperative. [We] use more social media to 
communicate  actively.  Students  [in  Calculus]  have  an  active 
Facebook group.  They  also  use  Twitter  to  communicate.  It  was 
extremely helpful during Sandy as learning never ceased.”  

Mrs. Mariya Peterson



Goal One:  Engaging and Empowering Learning 
Experiences

1. Established blended learning math classes at Johnson and at 
BHS purchasing laptop carts, sync and charge carts, & iPads.

2. Expanded Digital English at BHS to 3 sections, purchasing 30 
new iPads and specific “apps.” 

3. Continued Digital Academy Science at BHS for biology, 
chemistry, and physics.

4. Appointed Kit Kechejian, our Science LIT, to work with Tech 
Champion program and the Tech Champs. 

5. Appointed Erica Herbert as Assistive Technology Tech Champ 
to support Special Educators.

6. Working with WCSU, Naugatuck, and others to build more 
pathways to early college.  

 



Goal Two:  Assessment

1. Expanded RTI Studio as the management system for 
student learning data to all specialists and all teachers 
Pre K-12.

2. Expanded use of standardized testing data in grades 2 
through 11 with adoption of NWEA—Northwest Evaluation 
Association—to assist teachers in the collection and 
analysis of student learning outcomes for reading, 
language, and mathematics 3 x a year. 

3. Continued training staff and administration on SMARTER 
Balanced Assessments and the Common Core State 
Standards. 

4. Preparing staff for the major role technology plays in 
new State and Federal mandated assessment systems.

 



Goal Three:  Connected Teaching and 
Learning

1. Began “21st Century Principal & Teacher” experiences 
with presentations by Jonathan Costa (July 2012) and by 
Alan November (August 2012) for administrators and 
teachers.

Readings:  
Digital Learning for All Now:  A School Leader’s Guide to 1:1 on a Budget 

Inevitable:  Mass Customized Learning in the Age of Empowerment

 

2. Recurring Professional Development technology offerings 
during 2012-13 school year:  32 Workshops and counting!

 



Goal Three:  Connected Teaching and 
Learning

3. Using the “Gradual Release Model of Responsibility 
Framework of Instruction” with technology to increase 
students’ engagement, accountable talk, and 
collaboration. 

 “I do it!”
 “We do it!”
 “You do it together!”
 “You do it alone!”



Goal Four:  Infrastructure for Teaching and 
Learning

1. Completed the wireless network installation at BMS.
2. Beginning the wireless network installation at Berry.
3. Network upgraded to 1GB to the desktops at Berry, 

Rockwell, and Johnson.
4. Expanded BYOT to BMS.
5. Expanding the BYOT to Johnson (January 2013).
6. Beginning installation of ATT/U-Verse for access to video-

on-demand and recording and broadcasting within bldgs. 
7. Completed teacher laptop plan for art, music, health, 

and most of physical education.

 



Goal Five:  Productivity and Efficiency

1. Implementing Destiny’s Asset Manager to track location, 
serial number, and assigned teacher(s) for all technology.

2. Revised the Technology Department’s organizational 
chart. 

3. Installed air-conditioning in IT office and IT storage at 
BHS.

4. Presented Tech Plan to Bethel Education Foundation.
5. Expanded remote access to desktops for LIT’s. 
6. Standardizing configurations for all technology peripheral 

purchases. 
7. Established “apps” purchasing protocols.  
8. Established responsibility protocols for all users of 

technology within district.  

 



1. Expand the Technology Leasing Program and/or develop 
other funding streams for technology

2. Purchase back-up generator for district servers
3. Establish a Technology Vertical Team
4. Expand the “21st Century Principal and Teacher” 

professional learning
5. Upgrade email server
6. Shift the PC desktops to “Active Directory” so they can 

see the same things as the MAC desktops
7. Implement “Help Desk”
8. Purchase and implement World Languages digital learning 

lab at BHS
9. Develop model policies for expanded technology use and 

implications for learning



‘THOSE WHO DO NOT LEARN FROM 
HISTORY ARE BOUND TO REPEAT 

IT.’

‘THOSE WHO CANNOT ANTICIPATE 
AND PREPARE FOR THE FUTURE 
WILL SUFFER IN IT.” 

WILLIAM GIBSON
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Spanish 11 1 Credit    
###### Full Year 
Prerequisite: Teacher recommendation   
Open to: All   
Course Description: This course is designed for the 
highly motivated student who is determined to take 
Spanish as part of the honors program, but is not 
quite ready for placement in Spanish 2. This 
introductory Spanish 11 course will move at a faster 
pace than the Spanish 12 course. The goal of this 
Pre-AP course is to introduce students to the Spanish 
language and culture and help students develop their 
interpersonal, interpretative and presentational skills. 
The textbook, supplementary materials and on-line 
resources are used to provide students with a strong 
foundation in speaking, listening, reading and writing 
skills as well as a beginning awareness of the 
Spanish-speaking cultures. This course will prepare 
students for Spanish 21. 
 
 



























































































































































BETHEL PUBLIC SCHOOLS C Code Compliance and Life Safety

Five-Year Capital Project Plan B Building Age, General Condition

Submitted November 2012 I Instructional 

Status

C
B

Campus C
B

CCampus/ 
Berry 

To install a sidewalk along upper parking lot to accommodate Circle of Friends pedestrian traffic.  This is a significant safety issue as 
currently pedestrians walk into oncoming bus and vehicle traffic.  

Estimate pending.

Location Description of Project Category
Pending quote from 
electrical contractor.  

Rough estimate 
$20,000.00.

Estimated cost 
$10,800.00

To renovate the existing site light poles and underground wiring located in the junior parking lot behind the press box at the High 
School.   This underground wiring was damaged over 8 years ago during the underground power line project by the utility company.

Campus/ 
High 

School

To perform repairs on the broken underground wires for the parking lot lighting fixtures in order to restore power to a number of 
lighting poles that are not working at the Middle School.  This wiring was also damaged over 8 years ago by the utility company.
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StatusLocation Description of Project Category

High C $81,200.00
School I

Quote on file

High Expansion of the current closed circuit television system to include coverage of the additional areas such as C
School parking lots and football stadium / out buildings and installation of buzzer entry system at main entrance B

of high school.  This is a significant safety concern for the district.

High C
School

High B
School I

Middle C
School

Middle B
School

Middle C
School B

Johnson & C
Rockwell B

I

To install an emergency standby generator to power the life safety emergency lights within the building, the computer server room 
that controls the student and staff data flow for the entire school district, and the cafeteria refrigerator and freezer.  This capital 
improvement item is imperative to the safety of the school system as a contingency for business operations and communications of 
the school system during a power outage.

To renovate or repair these older facilities per DRA Feasibility Study Report inclusive of site improvements.  Please note that per DRA's 
October 2010 draft report,  the cost of keeping the status quo (simply repairing what breaks) could cost $15 million over the next 10 
years.

 Preliminary cost 
estimate per DRA 
report in process. 

Cost pending from 
Milone & Macbroom

The routes to all athletic fields, dugouts, bleachers, and viewing areas for both sides of the baseball and softball fields must be 
accessible to persons with disabilities.  This should have been done in the high school project for Office of Civil Rights compliance.  A 
landscape architectural study is currently underway.  The Town of Bethel/BOE will be required to make these modifications.

$54,000.00

Requires detail quote 
from security 
contractor.

To renovate the existing theatrical lighting for auditorium stage to include upgrading the control board.  The fixtures, wiring and 
control devices are 30 years old and have deteriorated and have become troublesome to maintain.  They could become a fire hazard. 
This is a significant safety concern for the district.

To upgrade the general lighting for the auditorium.  Currently the expensive theatrical lighting is used to provide needed supplemental 
general lighting.  Better lighting is needed to provide adequate light for safe movement within this space.

 Pending estimate from 
electrical contractor. 

To modify the existing standby generator to encompass the cafeteria refrigeration equipment.  Note: this facility has been designated 
as an emergency shelter for the Town of Bethel.

$25,000.00 

To re-pave and repair the rear service road including drainage located behind the school.  This road provides essential access to the 
athletic fields and is a secondary means of emergency exiting for Johnson and Rockwell Schools in the event of a road closure.

 Pending estimate from 
paving contractor. 
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