
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

March 5, 2024
364 S Park St

Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  Pursuant to Board Policy 1400, written public comment for this meeting 
will be accepted until 12:00 noon the day of the meeting.  Comments are to be submitted to 
sgolden@wwps.org or Susie Golden, 364 S. Park Street, Walla Walla, WA  99362.
Individuals with disabilities and those individuals who may have difficulty attending a board meeting due 
to issues such as mobility limitations may contact the superintendent’s office at 509-526-6715 no later 
than three days before a regular meeting and as soon as possible in advance of a special meeting so the 
district can arrange for them to participate.

 
Spanish Agenda / Agenda Española:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Ruth Ladderud
II. FLAG SALUTE:  Kathy Mulkerin
III. ROLL CALL: 

• Ruth Ladderud, President
• Terri Trick, Vice President
• Alayna Brinton
• Kathy Mulkerin
• Derek Sarley
• Eva Maxwell, Student Board Representative
• Hailey Thrall, Student Board Representative

IV. APPROVAL OF AGENDA:  Ruth Ladderud
V. CONSENT AGENDA:  Ruth Ladderud

1. Personnel Report
2. Extracurricular Athletic Contracts
3. Non-Athletic Extra & Co-Curricular Contracts
4. March 5 Accounts Payable and February Payroll
5. Superintendent's Evaluation
6. Superintendent's Contract Renewal
7. Regular Business Meeting Minutes of February 20, 2024
8. Special Meeting Minutes of February 20, 2024
9. Special Meeting Minutes of February 27, 2024
10. Special Meeting Minutes of February 29, 2024

VI. STUDY ITEMS:  (5:35 p.m.)  Ruth Ladderud
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https://www.wwps.org/district/information/school-board/board-meeting-schedule


The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

1. Vision 2030: Goal #3, Strategy #9 - Culture of Support and Collective Accountability. 
Semi-annual Review of Student Discipline Data:  Multiple staff members.
2. Vision 2030: Goal #3, Strategy #7 - Culture of Equity and Belonging. Equity Policy 
Discussion:  Ruth Ladderud

VII. ADJOURNMENT:  (7:00 p.m.)  Ruth Ladderud
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

March 5, 2024 – Board Meeting 
 
 
Date:   February 29, 2024 
 
 
EMPLOYMENT 
 
Administrative: Sarah Glover, Principal (2024-25), Berney Elementary School 
 
Classified:  Stefanie Creighton, Health Room Assistant, Prospect Point Elementary School 

Yanira Sanchez, Bilingual Assistant Secretary, Berney Elementary School 
 
 
RESIGNATION/RETIREMENT/SEPARATION OF EMPLOYMENT 
 
Certificated:  Julie Hill, Second Grade Teacher, Sharpstein Elementary School, 17 years 
    Was on a leave of absence for the 2023-24 school year 
   Taylor Hunt, Math and STEM Teacher, Walla Walla High School, 3 years 
   Laurie Schuetze, Special Education Teacher, Sharpstein Elementary School, 7 years 
 
Classified:  Laura Bryant, Para-Educator, Sharpstein Elementary School, 1.5 years 
   Margaret “Maggie” Miller, Assistant Secretary, Walla Walla High School, 2 months 
   Leticia Segovia, Head Start Bilingual Family Advocate, WWCCF, 5.5 years  
   Andrew Wilson, Bilingual Assistant Secretary, Lincoln High School, 2 months 
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Board of Directors 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
Superintendent’s Evaluation 
March 5, 2024 
 
It is the responsibility of the board to conduct an annual performance evaluation of the superintendent of 
the district.  The following summarizes the evaluation of Dr. Wade Smith, Superintendent of Walla Walla 
Public Schools, for the period of March 2023 through February 2024. Performance parameters consisted 
of professional standards established by the American Association of School Administrators with the 
National School Board Administration as well as goals set locally by the Walla Walla Public School 
Board. 
 
Over the evaluation time period, Dr. Smith received outstanding ratings in policy and governance as well 
as communications and community.  We recognized his extensive outreach to the community through a 
wide variety of practices, including individual and group meetings, radio, print, email and social media.  
He has established many relationships outside the district that further the district’s vision of developing 
Washington’s Most Sought-After Graduates. 
 
Dr. Smith’s budget management skills continue to be noted as outstanding.  The district has greatly 
benefitted from his expertise and has kept our district on solid financial footing. 
 
In the areas of instructional leadership, human resources, and labor relations, Dr. Smith received an 
assessment of good.  As lead-learner for administrative professional development, he researches and leads 
training and meetings.  
 
During the evaluation time period, the board tasked Dr. Smith with finalizing and implementing Vision 
2030, the new strategic plan.  We appreciate that he was able to include extensive stakeholder input that 
he pulled together to create a strategic plan that will guide the future of the district.  A part of this plan the 
board is eager to address this year is the need for an equity/inclusion/antiracism policy. 
 
An additional goal the board set for the superintendent centered around levy planning, coordination and 
outreach.  The strong community support passing both the district’s EP&O renewal and athletic & activity 
capital levy demonstrates Dr. Smith’s strong skills in leadership, oversight and outreach in this area. 
 
Vision 2030’s Goal #1 is intentionally ambitious learning for all.  With that in mind, the board set a goal 
for Dr. Smith to demonstrate higher levels of achievement in both math and reading, as evidenced by 
growth on the iReady diagnostic tests.  These goals were met and we anticipate building on this success. 
 
We look forward to leveraging Dr. Smith’s many skills as together we guide the district in honoring the 
mission of “partnering with family and communities to ensure a culture of equity and belonging where 
every student achieves ambitious levels of learning through relevant and rigorous educational 
experiences.” 
 
 
  
Ruth Ladderud, School Board President 
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Board of Directors 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
~ Annual Renewal of Superintendent's Contract ~ 

 
1. This annual amendment (the "Amendment") to renew the SUPERINTENDENT'S 

CONTRACT is made this 5th day of March, 2024, by and between Walla Walla School District 
and Dr. Wade Smith, parties to the SUPERINTENDENT'S CONTRACT, dated March 15, 
2016 (the "Contract"), including previous amendment renewals. 

 
2. The first unnumbered paragraph of the Contract shall be revised as follows (additions indicated 

by underlining and deletions indicated by strikethroughs): 
 

…in accordance with its action as found in the minutes of the meeting on March 4, 
2024 March 7, 2023, does employ Dr. Wade Smith as Superintendent of Schools 
for a three (3) year period commencing July 1, 2024 2023 and continuing through 
June 30, 2027 2026. 

 
3. Paragraph 13.H duties to include Capital Levy Management. 
 
 
ALL OTHER TERMS AND CONDITIONS OF THE ORIGINAL PERSONAL SERVICES 
CONTRACT AND AMENDMENTS AGREED UPON HERETOFORE OF 
SUPERINTENDENT REMAIN IN FULL FORCE AND EFFECT. 
 
The parties hereto have executed this Amendment the day and year first above written. 
 
 
    
Ruth Ladderud, President Dr. Wade Smith, Superintendent 
Board of Directors 
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BOARD OF DIRECTORS 
Regular Business Meeting – 5:30 p.m. 

February 20, 2024 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Ruth Ladderud, President 
Terri Trick, Vice President 
Alayna Brinton 
Kathy Mulkerin 
Derek Sarley 
Eva Maxwell, Student Board 

Representative 
Hailey Thrall, Student Board 

Representative 

Dr. Wade Smith, Superintendent 
Chris Gardea, Assistant Superintendent 
Janette Jeffris, Director of Fiscal Services 
Christy Krutulis, Executive Director of Teaching & Learning 
Dr. Julie Perron, Director of Equity & Dual Programs 
 

 
AUDIENCE 
Including board members, administrators and guests, approximately 40 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the administration building Anne Golden Boardroom at 5:30 p.m. 

by President Ruth Ladderud. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Director Alayna Brinton. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Motion by Derek Sarley and seconded by Alayna Brinton to approve the agenda as presented; the 

motion carried unanimously. 
 
V. CONSENT AGENDA 
 Motion by Terri Trick and seconded by Derek Sarley to approve the consent agenda consisting of 

the following items:  1) personnel report; 2) extracurricular athletic contracts; 3) non-athletic extra 
& co-curricular contracts; 4) February 20 accounts payable; 5) January financial report; and 6) 
regular study meeting minutes of February 6, 2024. The motion carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 Building Belonging Recognition:  Director of Equity and Dual Programs Dr. Julie Perron 

presented a Building Belonging award to Sadie Hartelius and the Berney Student Leadership Team.  
Dr. Perron noted this award was established to recognize staff and/or students who demonstrate a 
commitment in building a sense of belonging. 
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 Education Support Professionals Week, March 11-15, 2024:  Dr. Smith honored Education 

Support Professionals by reading a proclamation from Governor Jay lnslee declaring the week of 
March 11-15 as Education Support Professionals Week. He and the board of directors thanked the 
local Public School Employees of Washington for their dedication and outstanding contributions to 
Walla Walla Public Schools. 

 
VII. CITIZENS’ COMMENTS 
 Public comment was received by one individual. 
 
VIII. REPORTS 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, noting thanks to the community for supporting 
both the Replacement Educational Programs & Operations Levy and Capital Levy; attendance at a 
Professional Learning Communities conference, a legislative update, February is Black History 
Month, and upcoming travel for an Educational Roundtable event. 

 
 Superintendent’s Report:  Superintendent Dr. Wade Smith thanked community members for their 

support of both Levies, reported on the Berney principal interview process and invited families and 
community members to attend the principal candidate meet and greet the following evening.  Dr. 
Smith also noted February enrollment is 5382 FTE. 

 
 Monthly Financial Dashboard Report:  Director of Fiscal Services Janette Jeffris provided a 

review of revenues, expenditures and ending fund balance. 
 
 Elementary ELA/SLA Adoption Update:  Executive Director of Teaching & Learning Christy 

Krutulis and Curriculum Coordinator Casey Monahan provided an update on the English Language 
Arts and Spanish Language Arts curriculum adoption process. 

 
 Fall to Winter iReady Data Review:  Dr. Smith, Assistant Superintendent Chris Gardea and 

Executive Director of Teaching & Learning Christy Krutulis provided a review of iReady fall to winter 
data.  The district met growth goals for reading and math improvement. 

 
 Policies First Reading:  President Ladderud presented the following policies for first reading: 

1210  Annual Organizational Meeting 
1220 Board Officers and Duties of Board Members 
1620 The Board Superintendent Relationship 

 
X. ACTION ITEMS 
 
XI. ADJOURNMENT 
 President Ladderud declared the meeting adjourned at 6:52 p.m. 
 
Minutes to be presented for board approval on March 5, 2024. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
 - Susie Golden, Recorder 
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BOARD OF DIRECTORS 
Special Meeting – 7:00 p.m. 

February 20, 2024 
WWPS Administration Building / 364 S. Park Street 

 
 
 
The Board of Directors met in executive session on February 20 at 7:00 p.m. to review the performance 
of a public employee.  All board members were present.  The executive session concluded at 7:27 p.m. 
and was not open to the public. 
 
 
Minutes to be presented for board approval on March 5, 2024. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
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BOARD OF DIRECTORS 
Special Meeting – 4:00 p.m. 

February 27, 2024 
525 Campus Loop, Walla Walla, WA 

 
 
 
The Board of Directors met in executive session on February 27 at 4:00 p.m. to review the performance 
of a public employee.  All board members were present.  The executive session concluded at 7:00 p.m. 
and was not open to the public. 
 
 
Minutes to be presented for board approval on March 5, 2024. 
 
APPROVED: 
 
    
Ruth Ladderud 
School Board President 
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BOARD OF DIRECTORS 
Special Meeting – 7:00 p.m. 

February 29, 2024 
828 S 1st Ave, Walla Walla, WA 

 
 
 
The Board of Directors met in executive session on February 29 at 7:00 p.m. to review the performance 
of a public employee.  All board members were present.  The executive session concluded at 8:10 p.m. 
and was not open to the public. 
 
 
Minutes to be presented for board approval on March 5, 2024. 
 
APPROVED: 
 
    
Ruth Ladderud 
School Board President 
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VISION 2030

DR. WADE SMITH,  CHRISTY KRUTULIS,  CHRIS GARDEA,  
MICHELLE CARPENTER,  JOHN SCHUMACHER,  KIM 
DOEPKER,  JUSTIN VERNON, ALYSSA CONTRERAS,  BRIAN 
CASEY

CULTURE OF SUPPORT AND COLLECTIVE 
ACCOUNTABILITY
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Goals 
& 

Strategies
MISSION

In partnership with families 
and community, Walla Walla 

Public Schools ensures a 
culture of equity and 

belonging, where every 
student achieves ambitious 
levels of learning through 

relevant and rigorous 
educational experiences.
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A Culture of Support and Collective Accountability
 “In order to ensure a safe and supportive learning 
environment, all staff will implement PBIS (Positive 
Behavioral Interventions and Support) strategies, trauma-
informed practices and building-level behavior plans with 
fidelity” (Vision 2030).
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Vision 2030 Stretch Goal: What will a successful, full 
implementation of this strategy look like?
By 2030, PBIS, trauma informed and restorative practices 
will be deeply ingrained in the fabric of every school and 
classroom, promoting a culture of kindness, empathy, and 
responsibility for both staff and students. Staff and 
students will be empowered and equipped to develop 
essential life skills such as self-regulation, problem solving, 
and effective communication to prepare them for lifelong 
success. 
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What specific themes/strategies are we focusing on 
to achieve the Vision 2030 stretch goal? 
Building Level Teams
Data Review and Collection
Professional Learning
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Building Level Teams 
 All sites now have an SEL team – 41 staff district wide
 Job description created and reviewed
Meet twice a month – review data and develop plans based on data

Reviewed Major/Minor infractions
Common expectations taught at beginning of the year, 
and revisited throughout the year.
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Building Level Teams
What’s working well?
Teams working with staff to define/teach common expectations
Systems to positively reinforce expected behaviors
What’s coming up?
Action plans on Tiered Fidelity Inventory
Developing promising practices for Tier 2 
Challenges and/or roadblocks?
Data collection – process, access, and navigation
 Implementation of proven practices – training
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Data Collection and Review
What have we already accomplished this year?
Aligned & calibrated Skyward entry with staff
Synthesized Major/Minor data for building teams
Note: Snow day interrupted data analysis protocol
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Data Collection and Review
What’s working well?
Consistent entry into Skyward
Accurate Five Lab data
What’s coming up?
PD with SEL Teams on 3/26 to look at data
Encouraging teams to consistently review and respond to data
Challenges and/or roadblocks?
Finding a data tracking system for students on specific behavior plans
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5Lab Data Examples
Now that we have alignment between schools 
and systems we can accurately track, analyze 
and respond
Allows us to deeply analyze data by various 
factors (e.g. race/ethnicity, income, EL, SPED, 
gender)
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Professional Learning
What have we already accomplished this year?
One release day with consultant for SEL teams
Individual building support with consultant 
Training for secretaries and admin regarding data entry
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Professional Learning
What’s working well?
 Gaining additional strategies and resources for responding to Tier II behaviors 
 Sharing of ideas across buildings as we learn from one another 

What’s coming up?
 Day 2 with consultant focused on Tier II and Tier III strategies, and using Forecast5 data to 

determine next steps
 Trauma-Informed Restorative Practices training and consultation

Challenges and/or roadblocks?
 Ensuring Tier I practices are systematic and building-wide
 Time for building teams to share learning and train colleagues to establish building-wide 

understanding and collective responsibility
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How is Growth/Success Measured, Tracked and Reported?
Quantitative Measurement:
Semi-annual review of student discipline data with Board
 Beginning Fall 2024, we will review Sem. 2 data. Spring 2025 will review Sem. 1 data. 
 This will occur yearly.

Qualitative Review:
Annual EES Survey administered in February
 Student response: “All students are held to the same behavior rules and expectations.”
 Staff response: “Staff members enforce consistent behavior expectations and consequences 

in their classrooms.” 
 Family response: “My student feels safe at school.”
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Questions?
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Culture of Equity and Belonging Policy Discussion 
 
 
Question #1: 
Vision 2030 Strategic Plan Goal #3 states the following deliverable is scheduled for the 2024-25 
school year: 
“School Board researches, engages and develops Equity/Inclusion policy for adoption.” 
Does the board wish to accelerate this activity into the 2023-24 school year? 
 
Question #2: 
If so, how does the board wish to “research, engage and develop an Equity/Inclusion policy?” 
Possible approaches for board discussion and consensus: 

1. The board assumes the responsibility as an entire body and includes the work within existing 
or additional board meetings as necessary. 

2. The board directs the Administrative Policy Committee to research and propose draft language. 
3. The board requests the administration work with an existing group/committee to research and 

propose draft language for further review and board consideration (e.g. Equity and Access 
Committee). 

4. The board requests the administration develop a specific committee (e.g. committee charge, 
membership, deliverables, considerations) to research and propose draft language for further 
review and board consideration. 

5. Other approach? 
 
To assist in the work, the board may wish to contract with an outside facilitator to assist any of the 
above approaches. Is this something the board wishes to consider? 
 
Question #3: 
As the board considers the important topic of anti-racism, how does the board see this work moving 
forward?  For example, does the board; 

1. Wish to consider a separate anti-racism policy, 
2. Wish to intentionally include anti-racism tenants in the equity policy under consideration; or 
3. Another approach? 
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