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Cash Jennings 
Superintendent 

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting. 

 

GRADY INDEPENDENT SCHOOL DISTRICT 
3500 FM 829 

LENORAH, TEXAS 79749 
 
GRADY BOARD OF TRUSTEES 
NOTICE: REGULAR MEETING 
TIME: 6:30 PM 
DATE: MONDAY, OCTOBER 12, 2026 
PLACE: GRADY BOARD ROOM 

3011 STATE HWY 176 
LENORAH, TEXAS 79749 

 
MEMBERS – DAVID MATTHEWS (President), ORIN ROMINE (Vice-President), AUSTIN LUNA (Sec.),      
                      BRYAN CREECH, VANCE MCMORRIES, DREW SNELLGROVE, RANDY LEWIS 
 
 
AGENDA: 

I. President calls meeting to order 
II. Invocation 
III. Public Forum: Audience with individuals/committees making a request 
IV. Consent Items: 
A. Approval of Minutes of the Previous Board Meeting(s) 
V. Action Items: 
A. Consideration and Possible Action on School Projects, Bond Projects, Bond Updates, 

Additional Work Projects, Bid Proposals, and Related Matters.  
B. Consideration and Possible Action on Landscape Site Work at Two New School 

Houses 
C. Consideration and possible approval of Policy changes  

• BQA(LOCAL): District-Level planning and decision-making, and the 
Superintendent’s Advisory Council  

• DGBA(LOCAL): Employee Complaints and grievances  
• FNG(LOCAL): Student and Parent Complaints and Grievances  
• GF(LOCAL) : Public Complaints  

D. Consideration and Possible Action on Public Hearing for Official FIRST Rating date 
E. Consideration and Possible Action on  2025-2026 Annual Financial 

Audit Review 
F. Discussion Report Board Training Hours 
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G. Consideration and Possible Action Personnel Matters. 
H. Board Requests and Related Matters 
I. Consideration and Possible Action on Budget Amendments. 
J. Approval for payment of monthly bills. 
VI. Information Items: 
A. Superintendent's Report 
1. Future Board Trainings 
VII. Adjourn 
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