GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829
LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES
NOTICE: CALLED MEETING
TIME: 6:30 PM
DATE: MONDAY, AUGUST 31, 2026
PLACE: GRADY BOARD ROOM
3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS - DAVID MATTHEWS (President), ORIN ROMINE (Vice-President), AUSTIN LUNA (Sec)),
BRYAN CREECH, VANCE MCMORRIES, DREW SNELLGROVE, RANDY LEWIS

AGENDA:
l. President calls meeting to order
Il. Invocation
ill1l. Public Forum: Audience with individuals/committees making a request
IV. Action Items:

A. Consideration and Possible Action: Bond Projects Presentations and Awarding
Clearwell Improvement Projects Consideration and Possible Action on Bond
Updates.

B. Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters.

C. Consideration and Possible Action on Good Cause Exemption-Guardian Team

D. Consideration and Possible Action to Approve the Proposed Library Book Purchases
for the 2026-2027 School Year in Accordance with Senate Bill 13.

E. Discuss and Take Action on an Order Authorizing the Redemption of $6,386,000 in

Outstanding Principal of the Grady Independent School District Unlimited Tax
School Building Bond, Series 2025; Levying Ad Valorem Taxes in Payment
Thereof; and All Matters Incident or Related Thereto

Consideration and Possible Action on TRS On- Behalf Amendment

Consideration and Possible Action on Medicare Part D Amendment

Consideration and Possible Action on Other Budgets Amendments

Consideration and Possible Action on Adopt 2026-2027 Budget and Related Items

Consideration and Possible Action on Set 2026- 2027 Tax Rates

Cash Jennings

Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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Consideration and Possible Action Personnel Matters

Board Requests and Related Matters

Consideration and Possible Action on budget amendments

Consideration and Possible Action on Pay End of the Fiscal Year Bills and Closure of
the Fiscal Year

Information Items:

Superintendent's Report
. Septemeber Board Meeting: September 161?
V1. Adjourn
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Cash Jennings

Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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